Agenda for
City Manager’s Search Committee Workshop
Monday, September 29, 2014
Room 209, 6:00 PM
1. Brief overview of City Manager Search To Do’s
2. Process of identifying and assessing search firms and review of current proposals

3. Discussion of ideal candidate

4. Next steps

*Template documents provided in the back up materlals from previous 2011 City Manager
search




CITY MANAGER SEARCH:
TO DO’s



City Manager Search: To Do’s

Decide what the search consultant will do
Interview and choose a search consultant

Consultant to discuss with City Council it’s desired skills, abilities, experience, and
attributes of the desired candidate

Consultant to discuss with Management team desired skills, abilities, experience,
and attributes of the desired candidate

Committee to revise job description to reflect Council view of the job
Human Resources to obtain salary data for City Manager position
Council to determine range of salary to be offered

Consultant to propose advertising and outreach strategy for committee’s review
and approval, including

Where to advertise, timing, cost
Listserves, professional associations to use

Other candidate outreach strategies

Consultant to revise search brochure drafted by Communications Director and
refined by the Search Committee.

Consultant to draft advértising copy appropriate to media selected, committee to
approve.

Council to determine level of public involvement.
Committee to gather information for candidates.

Committee to review and evaluate resumes.




Committee to pre-interview selected candidates, followed by on-site first round

interviews of candidates.

Committee to design interview process to involve all relevant parties.

e Choose who will be part of the process

e Oversee creation of schedule

e Determine who will be at meals or receptions for candidates

e Familiarize all interviewers with legal/illegal pre-employment
interview questions

Human Resources in coordination with City Manager’s office to expedite all
aspects of candidate visits, including transportation, hotels, setting up meeting

locations, meals, etc.

Somebody from the committee will escort the candidate from meeting to
meeting to assure that the interview time schedule is maintained.

Consultant to conduct reference checks. Committee member(s) to visit former
city of selected candidate to interview key people.

Third party to conduct executive assessment of finalist.




CITY MANAGER
SEARCH FIRMS
SELECTION PROCESS



Assessing Search Process Consultants

Consider

Experience in supporting executive searches

Focused experience in City Manager searches

Experience in supporting executive searches in cities of our size
Experience in facilitation of public elected official groups

Knowledge of recruitment resources specifically applicable to City
Manager Search

Price

References




|eutdien e

sjqeldanny €
Suons - ¢
jeuondaoxy S
aousuadxg
yauess ousadxy sweN
SIUBWILIOD J|_IBAD aoud | Anenp jesodould Je8eueN Al | Youeas aAIINdaxg uLil4 yaueas

|00 UOIEN|BAT JUBYHNSUOY) UYoJieas JaSeuen A1)




Executive Search Firms

Affion Public

20 North Second Street, Suite 200
Harrisburg, PA 17101
717-214-4922

888-321-4922
www.AffionPublic.com

Bennett Yarger Associates
23 Doctors Hill Drive, Suite 100
Scituate, MA 02066
781-545-7616 Phone
781-545-8565 Fax

Colin Baenziger & Associates
12970 Dartford Trail, Suite 8
Wellington, FL 33414
561.707.3537

e-mail: Colin@ch-asso.com
www.ch-asso.com

Eaton Peabody Consulting Group

77 Sewall Street, Suite 3000

P.O. Box 5249

Augusta, Maine 04332-5249
207.622.9820 _
hitp://iwww.eatonpeabody.com/consulting

Isaacson, Miller

334 Boyiston Street, Suite 500
Boston, MA 02116-3805
617.262.6500

- www.imsearch.com

Maine Municipal Association
60 Community Drive,

Augusta, ME 04330
207.623.8428

800-452-8786
WWW.Imemun.org

Management Partners, Inc.
1730 Madison Road

Cincinnati, OH 45206
513-861-5400

www. managementpartnhers.com

The Mercer Group, inc.

5579B Chambiee Dunwoody Road, Suite 511
Atlanta, GA 30338

770.551.0403

WWW.Imercerqroup.com

1/25/2011




The Novak Consulting Group

210 Glenmary Ave,

Cincinnati, Ohio 45220

513-221-0500

e-mail: info@thenovakconsultinggroup.com
www.thenovakconsultinggroup.com

PoliHire Strategy, LLC
Kenyatta L. Uzzell, President
1220 L Street NW, Suite 100-492
Washington, DC 20005 :
202-328-7654

e-mail: info@polihire.com
www.polihire.com

Ralph Andersen & Associates
Corporate Office

5800 Stanford Ranch Road, Suite 410
Rocklin, CA 95765

916.630.4900

e-mail: info@ralphandersen.com
www.ralphandersen.com

Slavin Management Consultants, Inc,
3040 Holcomb Bridge Road, Suite B-1
Norcross, GA 30071-1357
770.449.4656
http://www.slavinweb.com

Voorhees Associates LLC

500 Lake Cook Road, Suite 350
Deerfield, L 60015

847.580.4246

e-mail; Info@VoorheesAssociates.com
www.voorheesassociates.com

Waldron and Company
101 Stewart, Suite 1200
Seattlie, WA 88101
206.441.4144
hitp:/flwww.waldronhr.com

The Waters Consulting Group, Inc.
5050 Quorum Dr. - Suite 625

Dallas, TX 75254

972.481.1950

800.899.1669
www.watersconsulting.com

1/25/2011




Proposals Invited

Affion Public

20 North Second Street, Suite 200
Harrishurg, PA 17101
717-214-4922

888-321-4922

Bennett Yarger Associates
23 Doctors Hill Drive, Suite 100
Scituate, MA 02066
781-545-7616 Phone
781-545-8565 Fax

Colin Baenziger & Associates
12970 Dartford Trail, Suite 8
Wellington, FlL. 33414
561.707.3537

Drake Inglesi Milardo
50 Portiand Pier
Portland, Maine
207-772-2823 Phone

207-772-2071 Fax

Landry and Associates

120 Exchange Street, Suite 208
Portland, Maine 04101
207-590-8760 phone

Maine Municipal Association
60 Community Drive,

Augusta, ME 04330
207.623.8428

800-452-8786

Rationale

Primarily does executive search, and
primarily for municpailites. Currently searching
for 3 City Managers,

Described a "venerahle" executive search firm,
well known nationally by City Managers.

Six recently completed City Manager Searches,
Scituate Mass location an advantage compared to
other firms with City Manager search specialty

Another Executive search firm well known to
City Managers throughout the country. Has 12
City Manager Searches in process.

Well respected Executive Search firm in

Portland, Maine. Not much municipal/City
Manager Experience, but tons of Executive search
experience, and has internal executive

assessment capacity.

Portland based management consultant with
executive search experience.

Has experience in running executive searches
for City Managers In smaller cities in Maine.




The Mercer Group, Inc.

5579B Chamblee Dunwoody Road, Suite 511
Atlanta, GA 30338

770.551.0403

Slavin Management Consultants, Inc.
3040 Holcomb Bridge Road, Suite B-1
Norcross, GA 30071-1357
770.449.4656

Voorhees Associates LLC
500 L.ake Cook Road, Suite 350
Deerfield, IL 60015
847.580.4246

The Waters Consulting Group, Inc.
5050 Quorum Dr, - Suite 625

Dallas, TX 75254

972.481.1950

800.899.1669

Significant experience in Public sector
executive searches, Has done many,
many City Manager searches,
including Bangor very recently.

Significant experience in Public sector
executive searches. Recently completed
21 City Manager searches. Well known
to City Managers by presence at
conferences.

Public sector focused executive search
firm. Has several City Manager searches
ongoing.

Public sector focused executive search
firm. Has 7 current City Manager
searches. Mostly in Texas/Arizona/
Alabama




February 2, 2011

The City of Portland Maine invites you to submit a proposal to provide Executive Search support to our
efforts to hire a City Manager.

Our goal is to have interviews of finalists in May, and to have a new City Manager begin work in August
or September of 2011. Our goal is to choose a consultant by February 23, and have that consultant
available to work with our city council in workshop on February 28. Accordingly, proposals will be due in
emall form by Friday, February 11,

In a separate document, you will find a very preliminary draft of an announcement of the position which
contains much information that will be of interest to you about the community. The sections addressing
minimum qualifications, expectations of the position, priority issues, and characteristics of the ideal
candidate are in the roughest draft form, and will be revised in their entirety as a result of facilitative
work that the consultant will do with the Clty Council, and other conversations that the consultant wili

have with City department leadership.

Our expectation is that, as a minimum, the consultant will, in consultation with the Council search
committee (not necessarily in the order described below):

¢ Meet with individual City Councilors and with the City Council as a whole to generate consensus

‘ about minimum qualifications, expectations of the position, priority issues, and characteristics
of the ideal candidate. Also about who else should be involved in the interview/assessment
process.

e Meet with City Department heads as a group to assess their points of view of the job, about its
challenges, and what it will take for someone to be successful.

s From those discussions, revise the job description as necessary, and create advertising for the
position.

¢ Develop an advertising and outreach strategy, including advertising, internet search, and direct
solicitation.

e Develop selection criteria and candidate evaluation formats.

» [Evaluate salary data to recommend a competitive salary.

e Work with the Council search committee to evolve a strategy for the total search, including
consultant's appropriate role in resume review process.

¢ Forward resumes to committee for review.

‘s Work with committee to develop process for committee interviews of semi-finalists, and
council {and other stakeholder) interviews of finalists. included in this is suggested interview
questions.

e Assist search committee In assessing final candidates.

¢ Conduct personal interviews with the top candidates, if requested, and provide written
assessment

o Conduct criminal and other relevant reference checks.

» Conduct or recommend consultant to provide executive assessment of finalist(s).




e  City staff will provide fogistical support to get candidates to Portland, to provide
accommodations and transport, information about the area, to set up interview schedule, get
candidate from meeting to meeting, etc.

In your proposal the city asks you to provide the following information:

e A profile of your firm, including the number of professional staff employed.

* A statement of your understanding of the work to be performed.

e Astatement of your proposed strategy to complete the work, including a generai statement of
the philosophy of the firm.

Proposed timeline consistent with the City's goal of conducting interviews in May of 2011.

¢ The experience of your firm in conducting executive searches for City Manager or equivalent
positions during the past 24 months.

The names and telephone numbers of at least 5 clients for whom your firm has worked as
Executlve Search consultant, preferably for City Manager positions.

* The names, titles and resumes of the person(s} who will be working on this project

A detailed description of how the recruitment is to be conducted.

A detailed statement of the cost of the services quoted, including variable costs that can be
anticipated.

Responses should be sent by email by 3:00 Eastern Standard time to Michael Miles, at the following
email address: mdm@portlandmaine.gov.

A hard copy of the same proposal should be mailed to the following address:

Michael Miles

Director of Human Resources
Portland City Hall

389 Congress Street
Portland, Maine 04101

Quaestions may be directed to Mr. Miles at 207-874-8624




CITY MANAGER
IDEAL CANDIDATE



The Ideal Candidate

Will have experience managing the broad range of traditional municipal services with a track
record of innovative and creative service delivery.

Will have experience in long-range and strategic planning, working collaboratively with elected
officials, community and business leaders, and residents to develop thoughtful plans that
reflect the City’s history, culture and heritage.

Will possess experience in economic development and land use planning in order to support the
continuous growth of Portland, as well as to preserve and protect the natural environment and the
character and history of the community and ts neighborhoods.

Will possess experience in economic development and land use planning in order to support the
continuous growth of Portland, as well as to preserve and protect the natural environment and the

character and history of the community and its neighborhoods.

will have experience working as a member of a municipal team with collaborative problem
solving skills and a willingness to work on issues affecting all areas of City government.

Will have an “entrepreneurial spirit” and approach to government; possess a demonstrated
record in seeking out and securing federal and state grants for City projects, understanding the
* intergovernmental relationships necessary to be effective in this area.

Wil have experience in working effectively with diverse and multicultural communities.

Will be experienced in dealing with public and media relations, capable of openly and honestly
articulating the City’s municipal policy position to residents and the media, community groups
and organizations; appreciating the need for regular and prompt communication of information
to these groups, following a policy of fuil disclosure in public presentations.

will have a reputation for personal, professional and organizational integrity, leading an
organization by example and conducting all personal and professional interactions fairly,

honestly and ethically.

Will have significant experience in economic development, with the demonstrated ability to
think creatively and negotiate effectively on the City’s behalf.

Will have a strong public sector financlal background, understanding municipal revenue sources
and their impact on municipal budgets and taxpayers, as well as demonstrated budget
management skills.

Will have a successful track record in employee and labor relations.




Will have knowledge of long-range capital improvement programming and financing, with
particular focus on the maintenance and improvement of an aging infrastructure. Knowledge of
state and federal programs to assist in infrastructure improvements is important.

Wil have experience incorporating sustainable and energy efficient programs into municipal
services and capital purchases.

Will have ability to identify aspects of organizational culture that are optimal, and the ability to
lead cultural changes toward desired outcomes.

Will have ability to work appropriately and effectively with a diverse group of elected officials
in the leadership of the City.

Will have ability to work effectively across organizational boundaries with other closely related
entities, such as the School Department, to share resources, develop collaborations, and more
effectively and economically deliver services.

Experience in working effectively with an elected mayor s a plus.




2013 MIMA
SALARY SURVEY
FOR
MANAGER/ADMINISTRATOR
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CITY MANAGER
ADVERTISING/RECRUITMENT
TEMPLATES






COMMUNITY

Located in the scenic Northeast, the City of
Portiand is the population, financial, and
cultural center of the State of Maine. With
more than 65,000 residents, Portland is perched
on a peninsula that juts out onto an island-
studded Casco Bay. Portland is a progressive,
lively city incorporating the character of
yesteryear into a modern urban environment.
Historic architecture blends with new; a
working waterfront borders cobblestone streets
of the Old Port; and a vibrant arts district is
pebbled with five star '
gourimet restaurants.

Portltand is truly the
gem of New England,
which Is why it has
been named the most liveable city in the US by
Forbes Magazine, the #1 place in the country to
raise children, the top green city of its size, and
one of the ten great adventure towns by
National Geographic. A famous foodie
destination, Portland has topped the lists of
many food and travel magazines for its
impressive and eclectic restaurant scene. From
traditional lobster and seafood diners to James
Beard award winning chefs serving locally
harvested produce, the options for a night out
on the town are limitless. Even Frommer’s
Travel Guide agrees, naming Portland among
the top twelve surprising, thriving and emerging
world destinations. The 2.3 million people that

visit the city
each year can’t
be wrongl

Portland’s miles
of trails, parks,
and beaches
offer residents

endiess
opportunities to
access and
enjoy the outdoors. Known as the Tree City for
its acres of undisturbed forests, Portland boasts
dozens of parks, playgrounds and outdoor

recreation facilities. This past fall, the city
completed work on an outdoor winter terrain
park, one of just a handful in the country,
where skiers and snowboarders can hone their
skills and dazzle spectators with jumps and
tricks.

The clty offers world class events at City Hall's
Merrill Auditorium, a AA league professional
baseball team, a minor league hockey team,
NBA D-League basketball team and year round
entertainment. Within just a few miles of
Portland’s borders are ski resorts, lakes,
mountains, and access to virtually any outdoor
activity you can imagine,

Portland is home to the University of Southern
Maine, the Unlversity of New England, the
Muskie School of Public Policy and the
Unlversity of Maine Law School. The Southern
Maine Community College System is just a short
drive across the Casco Bay Bridge.

Portland is a city of neighborhoods diverse in
character and design, offering a broad spectrum
of housing choices for residents from dense
urban neighborhoods to island communities.
While it is the largest city in Maine with a metro
population of 230,000, Portland still maintains
is small-town feel with a strong sense of
community and neighborhood support.

Long known for its commitment to the
environment and sustainability, Portland has a
reputation for advancing policies that promote
the health and weil-being of its residents from
expanded access to green space and community
gardens to infrastructure investments that
improve the quality of the city’s rivers, streams
and the health of the Casco Bay. Last year, the
city was awarded a multi-year three million
dollar grant to prevent obesity and promote
good health within the city. These funds have
helped expand the city’s bike lane system and
increase utifization of the miles of trails that
weave throughout the city.

From the city’s buy local campaign to the tri
weekly farmer’'s markets, residents and visitors




have ample opportunity to purchase goods and
crafts created by local entrepreneurs, The city's
commitment to expanding its creative economy
has led to the establishment of the Arts District,
hoasting dozens of art galleries, theaters, and
nationally renowned Maline College of Art.

portland serves as the transportation center of
the state with a thriving city owned and
operated airport with more than 1.8 million
passengers passing through its gates and port
facilities that serve as a popular destination for
cruise ships and cargo. Whatever the mode of
transportation, Portland is an easy place to get
around, or visit for the first time.

CITY ORGANIZATION

The City of Portland (established 1760) operates
under a Council-Manager form of government
with an elected Mayor and City Council. The
full-time :
elected Mayor
represents the
entire city,
serves a four-
year term, and
is charged with
articulating the city’s vision. The Mayor Is also
responsible for leading the City Council,
appointing committees and providing guidance
to the City Manager in the implementation of
policy. The election of the Mayor requires a
majority vote by city residents through a
Ranked Choice Voting system. The elected
Mayor position was established last November
by a citywide election to amend the City
Charter. The first Mayor to be elected by
popular vote will begin his/her term this
November. ‘

Each of the City’s five voting districts elects one
Council member, and three other members are
elected at-large from voters of the entire City.
The Council members are elected for three-year
staggered terms. The City Council provides
community leadership and develops policies to
guide the city by setting strategic goals, passing
ordinances, adopting  resolutions,  and

appointing the City Manager, Corporation
Counsel and City Clerk.

The City's schools are governed by a nine
member School Board. its members are elected
hoth at-large and by district. The School Board
has all of the powers and performs all of the
duties related to the care and management of
the public school system. The Board annually
furnishes a budget proposai to the City Councll
for approval. Once approved, the expenditure
of the appropriation is under the direction and
control of the School Board. The School Board
hires and employs the Superintendent of
Schools as its chief operating officer.

POSITION

The City Manager is the administrative head of
the City and is responsible to the City Council
for the administration of all departments and
day-to-day operations. The City Manager
prepares the annual budget and presents it to
the City Council for approval and manages the
implementation of the budget throughout the
fiscal year. In addition the City Manager’s office
directly oversees the City's economic
development division, the office of equal
opportunity and  multicultural  affairs,
waterfront policy, island and community
outreach and media relations. Other
departments reporting to the City Manager
include the Assessor’s Office, Human Resources,
Finance, Recreation and Facilities Management,
Public Services, Police, Heaith and Human
Services, Fire, Planning and Urban
Development, and the Portland Jetport.

The City of Portland Is widely recognized as a
well-managed

fuli-service municipality
: providing  valued
services to its
residents. In fiscal
year 2011, the City
Council approved a
budget of nearly
$196 million with more than 1250 positions.




Expectations of the position include:

PRIORITY ISSUES

Key issues and initiatives for the City of Portland
include:

MINIMUM QUALIFICATIONS

The applicants must be able to demonstrate any
equivalent combination of the education and
experience that provides them with the
knowledge, skills and abllities required to
perform the essential job duties and
responsibilities. A typical demonstration of
those qualifications is a Master’s degree (?} In a
field of study relevant to the position, a
minimum of xxx years of experience with at
least xxx years in an executive or management
level position In an organization presenting
comparable complexity and  challenges.
Qualified  candidates should have a
corﬁprehensive understanding of economic
development and redevelopment as well as
experience with collective bargaining units and
utiities.

THE IDEAL CANDIDATE

COMPENSATION

Salary range: S$xx - Sxxx, based upon
qualifications.

MainePERS or ICMA
RC’s 401{(a): City
employees must
enroll in a qualified
retirement plan.
The City offers a &
choice between MainePERS and ICMA RC’s
401(a). For MainePERS, the City and the

employee contribute to  Maine  Public
Employees Retirement System. ICMA RC
participants contribute 6.5% (pre tax federal
and state) and the City contributes 7.5% of
gross pay. Various options for investment funds
are available.

Life Insurance: Employees may purchase a basic
policy and add coverage of an additional one,
two or three times their salary. Dependent
coverage is also available,

peferred Compensation: Employees may defer
up to $15,500 on a pre-tax basis {employees
over 50 years of age may contribute up to
$20,500). Various investment funds are
available.

Medical/Dental Insurance: The City provides
point of Service Health Plan (POS} coverage at
no cost to all permanent employees with the
option to purchase coverage for dependents. A
dental plan is available for purchase by the
employee.

Vacation: The employee initially earns xxx
weeks of paid vacation.

Holldays: The City observes twelve péid
holidays.

Income Protection: Permanent employees may
purchase 40%, 55% or 70% of salary coverage
for short term {up to one year} disability
coverage

Flexible Spending Accounts: Employees may
defer monies on a pre-tax basis for eligible
medical and dental expenses not covered by
insurance andfor child care or elder care
expenses.

Domestic Partner Benefits; Coverage for
domestic partners and children of domestic
partners is offered on the same terms as for
other City employees.




Tuition Reduction; The City has a special
arrangement with the University of Southern
Maine that offers employees a 50% tuition
reduction on undergraduate or graduate degree
courses. Discount tuition vouchers are also
available with Andover College.

APPLICATION PROCESS

The City of Portland is strongly committed to
diversity in its workforce. We are an Affirmative
Action/Equal Employment Opportunity
Employer. Candidates wishing to apply may
submit a resume and cover letter detailing
relevant  experience, a summary of
qualifications for this position, and names and
phone numbers of three work-related
references. (References will not be contacted
without permission of the applicant.}

Submit  applications
by xx, 2011:

Human Resources
Room 115, City Hall
389 Congress Street
Portland, Maine
04101

Telephone (207) 874-8624
Fax (207) 874-8937

TTY {207) 874-8936

www.portlandmaine.gov/jobs.asp

The City will review and evaluate all application
materials submitted and invite the most
qualified candidates for initial Interviews to be
followed by a second round of interviews for
the top candidates. The final candidate must
successfully complete a background check and a
management assessment.

TENTATIVE RECRUITMENT SCHEDULE*
Application closing date XX, 2011

Initial interview with xx xx, 2011

Finalists interview with City Council and
executive testing xx, 2008

Finalist reference review

and community visits xx, 2011
Finalist announced XX, 2011
City Council Confirmation X%, 2011

*The schedule Is tentative and subject to
change.




CITY MANAGER
PORTLAND, ME

(POPULATION 65,000}

THE COMMUNITY

Located In the scenic Northeast, the City of Portland is the population, financial, and cultural
center of the State of Maine., With more than 65,000 residents, Portland lies on, and is
adjacent to, a peninsula that juts out into an island-studded Casco Bay. It is a progressive, lively
city Incorporating the character of yesteryear into a modern urban environment. Historic
architecture blends with new; a working waterfront borders cobblestone streets of the Old
Port; and a vibrant arts district is pebbled with five star gourmet restaurants. .

Portland is truly the gem of New England, which is why it has been named the most livable city
in the US by Forbes Magazine (2009), the #1 place in the country to raise children, the top
green city of its size, and one of the ten great adventure towns by National Geographic. A
famous foodie destination, Portland has topped the lists of many food and travel magazines for
its impressive and eclectic restaurant scene. From traditional lobster and seafood dinners to
James Beard award winning chefs serving locally harvested produce, the options for a night out
on the town are limitless. Even Frommer’s Travel Guide agrees, naming Portland among the
top twelve surprising, thriving and emerging world destinations. The 2.3 milllon people that
visit the City each year can’t be wrong!

Sometimes referred to as Longfellow’s city by the sea, Portland has developed into a significant
culture center and has a thriving arts district. The Portland Museum of Art houses a permanent
collection including paintings by Winslow Homer, Renolir, Degas, Monet, Picasso and other
Masters. The City also hosts the Portland Symphony Orchestra, the award winning Children’s
Museum and Theatre of Maine, Portland Stage Company, Museum of African Culture and Portland
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QOvations, Victorian Mansion, Portland Observatory, State Theatre and Maine Historical Society. World
class events take place at the Merrill Auditorium — all of which are within a ten-minute walk of
City Hall. Perhaps more importantly, the city supports a vibrant community of visual and
performing artists pius a changing array of exhibits, festivals, concerts and has become well
known for its galleries and antique shops.

Portland’s miles of trails, parks, and beaches offer residents endiess opportunities to access and
enjoy the outdoors. Known as the Tree City for its acres of undisturbed forests, Portland boasts
dozens of parks, playgrounds and outdoor recreation facilities. This past fall, the City completed
waork on an outdoor winter terrain park, one of just a handful in the country, where skiers and
snowboarders can hone their skills and dazzle spectators with jJumps and tricks. Within just a
few miles of Portland’s borders are ski resorts, lakes, mountains, and access to virtually any
outdoor activity you can imagine.

In terms of professional sports, Portland is home to the Sea Dogs, a Double-A minor league
baseball affiliate to the Boston Red Sox. Nearby is the American Hockey League’s Portland
Pirates who play at the Cumberland County Civic Center and are affiliated with the Buffalo
Sabres. The Maine Red Claws, an NBA D-League basketball team affiliated with the Boston
Celtics and the Charlotte Bobcats, play at the Portland Exhibition Building. And finally, the
Portland Phoenix, a soccer team in the USL Premier Development League, plays at Memorial

Stadium.

in addition to excellent public schools (which the community wholeheartedly supports),
Portland is home to the Malne College of Art, University of Southern Maine, the University of
New England, the Muskie School of Public Policy, the University of Maine Law School, the Salt
Institute of Documentary Studies and the Gulf of Maine Research Institute. The Southern Maine
Community College System is also just a short drive across the Casco Bay Bridge.

Portland is a city of neighborhoods diverse in character and design, offering a broad spectrum
of housing choices for residents from dense urban neighborhoods to istand communities,
While it is the largest city in Maine {metro population of 230,000}, Portland stiil maintains a
small-town feel with a strong sense of community and neighborhood support.

Although Maine is thought to be one of the least diverse states in the nation, within that frame
of reference, Portland actually has quite a bit of diversity. It has been become a resettlement
city for refugees from around the world and over 50 languages are spoken in its schools, It is
known to be friendly to all and as a result, refugees who have first settled elsewhere often

move to Portland.

Long known for its commitment to the environment and sustainability, Portland has a
reputation for advancing policies that promote the health and well-being of its residents. These
policies range from expanded access to green space and community gardens to infrastructure
investments that improve the quality of the City's rivers, streams and the heaith of the Casco
Bay. Last year, the City was awarded a multi-year three milllon dollar grant to prevent obesity
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and promote good health within the City. These funds have helped expand the City’s bike lane
system and increase utilization of the miles of trails that weave throughout the jurisdiction.
The City is also home to the Maine Medical Center and Mercy Hospital, the first and fourth
largest such facilities in the state,

The City prides itself on having a low crime rate, a strong community pelicing program and consistent,
respectful and positive interaction between the police department and all its residents.”

From the City’s Buy Local campaign to the tri-weekly farmer’s markets, residents and visitors
have ample opportunity to purchase goods and crafts created by local entrepreneurs. The City's
commitment to expanding its creative economy has led to the establishment of the Arts
District, boasting dozens of art gaileries, theaters, and nationally renowned Maine College of

Art,

Portland serves as the transportation center of the state with a thriving city owned and
operated airport {15 minutes from city hall) with more than 1.8 million passengers passing
through its gates. The Port of Portland is the 34t largest port in the U.S. by cargo volume
{based on 2009 statistics) and one of the largest oil ports on the East Coast. It also serves as a
popular destination for cruise ships. A rail line passes through Portland and the City has
excellent access to 1-95. Ferry service runs from the Port of Portland to nearby islands.
Whatever the mode of transportation, Portiand is an easy place to get around, or visit for the
first time.

Obvlously Portfand has many amenities, characteristics and institutions but what really make a great city
is its residents| They are friendly and truly care. Its welcoming attitude to the refugee
community Is but one example. its PTA’s and neighborhoods have strong organizations
because they want the best for the City and its children.

So if you have not figured it out already, it is very hard to find a better place to visit, live, work,
pilay and/or raise a family. As they say in Portland, “Iif you have been here, you want to live

here.”

HISTORY

The area which is now Portland was originally referred to Machigonne Native Americans. In
1633 the first permanent European settlement in 1633 was established as a fishing and trading
village named Casco. When the Massachusetts Bay Colony took over Casco Bay in 1658, the
town's name changed again to Falmouth. In 1676, the village was destroyed by the Wampanoag
indians during King Philips War. After being rebuiit, it was again largely destroyed by a raiding
party of French and Native allies in 1690, On October 18, 1775, Falmouth was bombarded by
England’s Royal Navy. Following the war, a section of Falmouth cailed The Neck developed as a
commercial port and began to grow rapidly as a shipping center. In 1786, the citizens of
Falmouth formed a separate town in Falmouth Neck and named it Portland. The area’s
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economy was greatly stressed by the E

British), which ended in 1809, and the Wark

i)

bargo Act of 1807 (prohibition of trade with the
or 1812, which ended in 1815,

In 1820, Maine became a state and Portland was its capital. In 1832, the capital was moved to
Augusta. In 1851, Maine led the nation by passing the first state law prohibiting the sale of

alcohol except for "medicinal, mechanical
became known as the Maine Law, as 18 st
the Portland Rum Riot occurred.

Upon completion of the Grand Trunk Re
primary ice-free winter seaport for Canadi
manufacturer of steam locomotives and |3
additional rail lines merged into Portiand T
of the Grand Trunk system in 1923, Can
Halifax, Nova Scotia, causing marked local
later enabled ships to reach Montreal in w
port for Canada.

T

or manufacturing purposes.” The faw subsequently

ates quickly followed. In response, on June 2, 1855,

ilway to Montreal in 1853, Portland became the

an exports. The Portland Company became a major

ter the City became a 20th-century rail hub as five
erminal Company in 1911. Following nationalization
dian export traffic was diverted from Portland to
economic decline, In the 20th century, icebreakers
nter, drastically reducing Portland's role as a winter

The Great Fire of July 4, 1866, ignited dy

ring the Independence Day celebration, destroyed

most of the commercial buildings in the City, half the churches and hundreds of homes. More
than 10,000 people were left homeless. The City seal depicts a phoenix rising with the motto
Resurgam, / shall rise again, In reference to this fire and the three other devastating fires the

City experienced and the city’s to ability to !ebuifd.

The Maine Mall, an indoor shopping cen‘ter was built in South Porttand during the 1970s,
causing further economic hardship for downtown Portland. The trend was reversed with the
creation of the historic district for the Old Port and adjacent neighborhoods, the development of a
downtown business improvement district, the city’s streetscape improvement program, and the
opening of the Portland Museum of Art. Tourlsts and new businesses soon began to flock to the
old seaport area, locally known as the Old Port. Beginning in the 1990s the historically
industrial Bayside neighborhood saw rapid development. The emerging harborside Ocean
Gateway neighborhood and the Maine College of Art have also been revitalizing forces for the

downtown area.

COMMERCE

Portland has become Malne's economic caplltal because the City has Maine's largest port, largest
population, and Is only a little over 100 miles to Boston. Over the years, the local economy has shifted
from fishing, manufacturing and agriculture towards a more service-based economy. Most national
financial services organizations such as Bank of America, Key Bank, Fidelity Investments, Anthem Blue
Cross & Blue Shield and Aetna base their Maine operations in Portland. Unum, TD Bank, Magellan

Petroleum, Maine Bank & Trust, Immucell
Telephone have national or regional headquart

Westhrook and Scarborough provide homes for

n=l

Corp, MEMIC, Maine Health, Planet Dogand Pioneer
ers here. Portland's neighboring cities of South Portland,
other corporations.
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The largest non-governmental employers are Maine Medical Center (6,000 employees), UNUM
Provident {an insurance company with 3,100 employees), Mercy Hospital {1,750), Fairpoint (formerly
Verizon, 725), Barber Foods (720), TD Bank (470), Shaw’s Supermarkets (425}, Hannaford Brothers
(grocerles and 370), Goodwill Industries {353) and Parker-Hannifin {(gerotors manufacturing and 290
employees). Portland has a low unemployment level when compared to national and state averages.

DEMOGRAPHICS

The City grew from a population of 2,200 in 1790 to its peak in 1950 of 77,600. it declined to
61,600 in 1980 but has grown modestly since.

The median age of City residents is 37 and the median household income is $43,600. 86% of
the population is white, 6% African American and 3% Asian. The remainder is some other race
or a combination of two or more races. Hispanics of all races compose 3% of the City’s total
population. In terms of age, 5% of the population is under 5 years of age, 12% between 5 and
18, 11% between 18 and 25, 59% between 25 and 65 and the remaining 13% is over 65.

It is a well educated population with 41% of those over 25 holding a Bachelors and or graduate
degree. As evidence of the City's drawing power, 34% of the City’s population was born in a
state other than Maine. Approximately 10% were born In foreign countries, a fifth of those in
Europe, 28% in Asia and 34% in Africa.

GEOGRAPHY AND CLIMATE

Portland is located in southeastern Maine. Approximately a third of the City (in terms of land
mass) lies on a peninsula and islands in Casco Bay on the Atlantic Ocean. Overali, the City
covers 52.6 square miles, 21.2 of which are land. Geographically, is roughly paraliel to Lake
Ontario and 110 miles north of Boston. By comparison, it is 286 miles by road from Presque Isle

in northern Maine.

Portland’s climate Is characterized as humid continental with somewhat long, cold snowy
winters, and warm summers. Monthly averages range from 21.7 degrees Fahrenheit in January
to 68.7 degrees in July. The high exceeds 90 degrees several days each year, and lows of
0 degrees are seen approximately 10 nights. The area can be affected by severe nor’easters

during winter.

Climate data for Portland, Maine
Month Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Year
164 &5

Average high °F
Average low °F
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Source: NOAA

Precipitation averages 45.8 inches and is distributed fairly evenly throughout the year. The
difference is that in the winter, the average of four inches of water takes up quite a bit more
space. The City does have one of the highest number of sunny days of any city in the country.

THE GOVERNMENT

The City of Portland {established 1760) operates under a Council-Manager form of government.
It is governed by a nine member City Council and the City Manager is responsible for the day-
to-day operations. Each of the City’s five voting districts efects one Council member, and
presently four other members are elected at-large from voters of the entire City. The Council
Members are elected for three-year staggered terms. The City Council provides community
leadership and develops policies to guide the City by setting strategic goals, passing ordinances,
adopting resolutions, and appoints the City Manager, Corporation Counsel and City Clerk. The
Council uses a committee system to develop policies that are to be brought to the Council for
ratification. It should also be noted that the government has been characterized by stability.
Councilors are not subject to term limits and most have served more than one term with
several that have many terms. The previous manager retired after 10 years and the City has had

three managers since 1990.

Last November, a charter amendment passed with a 52%-48% margin that established an
elected Mayor to be selected by a citywide election. The first Mayor to be elected by popular
vote will begin his/her term this November, serve a four-year term and take the place of one of
the at-large Councilors. The position is not a strong mayor. While the individual is full time and
charged with articulating the City’s vision, he/she is part of the City Council and has only one of
the nine votes. She/he is the official head of the City, chairs Council meetings, appoints
committees (subject to Council override), oversees the process for hiring, evaluating and
removing the City Manager, City Clerk, and Corporation Counsel and will have the authority to
veto the budget but not other items such as resolutions and ordinances. The Mayor also
“facilitates implementation of City policies through the office of the City Manager” and is aiso
responsible for providing “policy guidance to the [City} Manager in preparing City budgets,
capital Improvement plans [and] comments on the City Manager’s budget upon presentation to
the Council” (emphasis added). The election of the Mayor requires a majority vote by City
residents through a Ranked Choice Voting system. The Mayor is limited to two terms.

in fiscal year 2011, the City Council approved a budget of nearly $196 million with more than
1250 positions, This budget funds a significantly wider range of activities than most cities in
Maine. Along with the traditional functions of economic development, planning, building and
zoning, code enforcement, engineering, fire/rescue, parks and recreation, police, public
services (buildings maintenance, engineering, fleet, forestry [maintaining 20,000 street trees),
horticulture [four community gardens), streets and sidewalks, solid waste, fraffic, utilities
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(water and wastewater) and a small social services office. The City also provides several
functions which are generally provided by countles in other areas of the country. These include
property assessment and health and human services (public health, social services, and a long-
term care nursing facility. The importance of the latter function is demonstrated by the fact
that almost a third — 403 — of the City’s FTEs work in this area. The City also owns and operates
the Portland Jetport (an international airport with numerous carriers including Air Canada,
AirTran (currently merging with Southwest), Delta, JetBlue, United and U.S. Air), the Riverside
Golf Course, the Ice Arena, Hadlock Stadium (home to the Portland Sea Dogs), Merrill
Auditorium {a 1,900 seat performing arts center), a waterfront {including the Maine State Pier,
Ocean Gateway and the Portland Ocean Terminal - a cruise ship facility) and two cemeteries.
Potable water is provided by the Portland Water District which serves the region.

The City Council also works closely with the Portland School District and approves its budget
which traditionally comprises half of the city’s tax levy. Portland Public Schools is Maine’s
largest school system with 10 elementary, three middle schools and four high schools. The
schools are governed by a nine member School Board. Its members are elected both at-large
and by district. The School Board has all of the powers and performs all of the duties related to
the care and management of the public school system. The Board annually furnishes a budget
proposal to the City Council for approval. Once approved, the expenditure of the appropriation
is under the direction and control of the School Board. The School Board hires and employs the
Superintendent of Schools as its chief operating officer. Overall it has 1,100 employees and
serves 7,000 children and 5,000 adult learners.

The City of Portland is widely recognized as a well-managed full-service municipality providing
valued services to its residents. It Is also known to be very process oriented. Publicinput is also

valued.

THE CHALLENGES

As with virtually every other locality in the country, budget/finance has been an issue over the
past few years. The City, overall, is in fairly good financial shape as evidenced by an AAl bond
rating from Moody’s. That said, Portland does have its challenges. Large swaths of property are
owned by hospitals and educational facilities, and hence, tax exempt. Efforts to institute fees
for specific services with respect to these institutions have been largely unsuccessful. Further,
while Portland Is a donor community to the rest of the State, its status as the State’s largest city
can present challenges in Augusta, the State capital, where the majority of elected officials
come from other areas whose issues of import can vary greatly from those of urban centers,

Due to the external and internal financial pressure the City is facing, over the next few years,
the City will have to take a critical look at the services it provides and determine if they can be
provided more efficiently and effectively, and ask the hard question as to whether or not the
City should continue to even provide certain services. It will also probably need to examine
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what services might be provided more efficiently regionally. The City has made some progress
with consolidation and regionalization but the process can be very slow,

A second challenge will be balancing the varying interests in the City. The City is fortunate to
have an active and engaged electorate representing a wide rang of perspectives including the
business community, neighborhoods on the peninsula, the islands and the outskirts,
environmentalists, those with a social conscience, the arts community and much more. Al
have a valued voice and play an important role in the City but their interests do not always

coincide.

The third challenge will be to review the organization and determine how it needs to change to
be more nimble. The workforce is talented and committed. [t also hungers for positive change.
To some degree a silo effect has set in and a more team oriented approach will need to be
fostered. Some work has begun in that direction that is certain to thrive with clear direction

and leadership.

The fourth challenge is the City’s soclal service function. As the economic and service center for
the State, people often move to Portland in search of affordable housing, economic opportunity
and access to services. With the downturn in the economy, City resources have been strained in
an effort to meet the need from recently out-of-work residents.

Fifth, Portland is an older city and its infrastructure maintenance is felt to be behind. A
complete, long term capital maintenance program needs to be developed, embraced by the
staff, elected officials and the community. As an aside, the City is under a consent degree to
resolve its combined sewer overflow problem. :

Sixth, over the past 30 years Portland has experienced a significant resurgence. More can and
needs to be accomplished in the area of Economic Development. The good news is that a
number of outstanding opportunities are available. That development will need to be
integrated with a sound transportation plan.

Finally, some work will need to be done to sort out the Mayor’s and Manager’s roles. The
powers of the Mayor are broadly and reasonably well laid out in the Charter Commission
Report. Stilt there seem to be many differing opinions about exactly the respective roles and
how the change will be implemented. Some sorting out of the role of the Council in overseeing
the day to day operations of the City may also be necessary. Ideally it will be a true partnership
between the Mayor, the Council and the Manager. Through this partnership, City leadership
will be able to craft a long term vision / strategic plan for Portland.

THE IDEAL CANDIDATE

The ideal candidate will need to be an experienced manager and leader who is straightforward,
honest, proactive, creative, energetic, relentlessly positive and capable, as well as someone
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who will make a long term commitment to the City. The government is too large and diverse
for a micro-manager. Hence, we are looking for someone who knows how to delegate and who
holds the staff accountable for results. The individual will have an understanding of a wide
variety of functions or at least know how to oversee them In a way that drives them to reach
their goals. He/She will be strong and take responsibility for those who work under him/her.
When a mistake is made, the individual will accept the blame. in other words, the manager will
serve as a buffer between the staff and the Council but also not accept less than stellar
performance. Making good hiring decisions will be very Important as will be the ability to
recognize talent wherever It is Inside {or outside) the organization to push it forward. The
elected officials and staff are most interested In someone who is achievement oriented, who
acknowledges the importance of process but who also makes decisions and gets things done.
While government cannot run like a business, the individual will expect it to run more
efficiently and effectively than it often does. He/She will be analytical and question practices,
always ltooking for ways to improve them. “We have always done it that way” will not be an
acceptable answer. The individual will also have the self-confidence to admit when an idea
she/he has championed is not working and to change course. The ideal candidate will have
empathy for the human condition and be customer service oriented. She/He will also work
hard to be certain it is instilled throughout the organization. The customer is not always right
but the individual deserves a fair hearing and to be treated with respect. Vision wili also be
important. The Council recognizes its responsibility to set the course for the government but it
also wants the manager to be involved and realizes the day-to-day manager can provide
valuable input. Outstanding communications skifls will be critical and the manager will be a
people person, someone who is comfortable meeting with and assisting all levels of society not
to mention nationalities and ethnic groups. He/She will be one of the more significant faces of
the government in the community and needs to project an image, the elected officials, staff and
community will be proud of. The individual not just be an ambassador to the community but an
integral part of it. Diplomacy will be important and the manager will know when to hold
her/his tongue and think before speaking.

in terms of experience, the ideal candidate will have experience in a similar community,
collective bargaining and media and community relations. The individual will know not just
how to attract businesses but also how to make development happen. She/He will also have
worked with a strategic plan and understand its importance. Experience dealing with diversity
and ideally with immigrant populations is a definite plus. Finally, intergovernmental experience
will be extremely important and not just at the local level. It will be important to have dealt
with at the state and federal level too. The demonstrated ability to obtain grants will be one

measure of that experience.

COMPENSATION

The starting salary range is $120,000 to $170,000. While the Council would prefer to pay in the
lower half of the range, it also recognizes that good managers may seem expensive but can
save you many times over the difference by making smart decisions. Benefits are excellent.
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RESIDENCY

Residency within the City limits is required.

CONFIDENTIALITY

Under Maine taw, the process can be conducted with complete confidentiality. The City would
like to have a public reception with the finalists but recognizes that will not be possible if one or
maore of the finalists wish{es) to keep their candidacy confidential. Absolutely no information
concerning the finalists will be released without the candidate’s approval. Candidates should
be aware, however, that if he/she is selected to be the manager, then the materials compiled
for that person in the selection process are a matter of public record.

HOW TO APPLY

E-mall your resume to RecruitSix(@och-asso.com by April 1*. Faxed and mailed resumes will not
be considered. Questions should be directed to Colin Baenziger at {561) 707-3537.

THE PROCESS

Applications will be screened between April 2nd and May 9th. Finalists will be selected in mid-
May and interviews held on May 20th and 21st with a selection shortly thereafter.

OTHER IMPORTANT AND USEFUL INFORMATION

While it is likely an internal candidate may apply, the Council is committed to conducting a fair
and legitimate process with no one starting with an advantage over anyone else.

Portland is an Equal Opportunity Employer and encourages minorities to apply. It values its
small town/neighborhood feel and is committed to serving its residents and businesses,

An interesting article about visiting Portland, “36 hours in Portland, ME” was published in the
New York Times last August and can be found at:
hitp://www.nytimes.com/2010/08/22/travel/22hours.html
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