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AGENDA
SPECIAL CITY COUNCIL MEETING
MAY 1, 2017

The Portland City Council will hold a Special City Council Meeting at 5:00 p.m. in City Council
Chambers, City Hall. The Honorable Ethan K. Strimling, Mayor, will preside.

PLEDGE OF ALLEGIANCE:

ROLL CALL:

ANNOUNCEMENTS:

RECOGNITIONS:

“Arts in the Chamber”, Spencer Albee

APPROVAL OF MINUTES OF PREVIOUS MEETING:

(Tab 1) April 24, 2017 Special City Council Meeting Minutes

PROCLAMATIONS:

Proc 28-16/17 Proclamation Honoring Officer Brent Abbott as Police Officer of the
(Tab 2) Month for March 2017 — Sponsored by Mayor Ethan K. Strimling.
Proc 29-16/17 Proclamation Honoring Portland High School Boys Basketball Team
(Tab 3) — Sponsored by Mayor Ethan K. Strimling.

APPOINTMENTS:

Order 223-16/17 Order Appointing Wardens and Ward Clerks for the 2017 Election
(Tab 4) Year — Sponsored by Katherine L Jones, City Clerk.

This order appoints the following as Wardens and Ward Clerks for the
2017 election year.

Warden Ward Clerk Precinct
Denise Shames Anne Rand 1-1
Carol Morrissette Frank Spring 1-2
Fred O’Keefe Reta Morrill 1-3

MaryAnn O’Malley Richard Mercier 2-1



Susan Lichtman Donna Katsificias 2-2

Elaine Spring Cynthia Pebineto 3-1
Dale Kinney Gail Hannon 3-2
Craig Posey Constance Regan 4-1
Cynthia Frye-Macomber Robert Hughes 4-2
Sherwood Merrill Wealthy Merrill 5-1
George Smythe Edmond Szalajaski 5-2

Five affirmative votes are required for passage after public comment.

CONSENT ITEMS:

LICENSES:

Order 224-16/17 Order Granting Municipal Officers’ Approval of Restaurante El

(Tab 5) Corazon dba Restaurante El Corazon. Application for a Class | FSE
License with Outdoor Dining on public property at 190 State Street —
Sponsored by Michael Russell, Director of Permitting and Inspections.

Application was filed on 4/5/2017. New City and State applications. This
location was formerly Ocho.

Five affirmative votes are required for passage after public comment.

Order 225-16/17 Order Granting Municipal Officers” Approval of Shangri-la Si Chaun

(Tab 6) Cuisine LLC dba Si Chaun Kitchen. Application for Outdoor Dining
on Public Property at 612 Congress Street — Sponsored by Michael
Russell, Director of Permitting and Inspections.

Application was filed on 4/10/2017. Applicant currently holds a Class XI FSE
Restaurant/Lounge License.

Five affirmative votes are required for passage after public comment.

Order 226-16/17 Order Granting Municipal Officers’ Approval of Miss M dba Aurora

(Tab 7) Provisions at the Museum. Application for a Class | FSE License at 7
Congress Square — Sponsored by Michael Russell, Director of
Permitting and Inspections.

Application was filed on 4/10/2017. New City and State Applications. This is a
new owner of an existing business.

Five affirmative votes are required for passage after public comment.
Order 227-16/17 Order Granting Municipal Officers” Approval of Miss M dba Aurora
(Tab 8) Provisions. Application for a Class | FSE License at 64 Pine Street —

Sponsored by Michael Russell, Director of Permitting and Inspections.

Application was filed on 4/10/2017. New City and State Applications. This is a
new owner of an existing business.



Five affirmative votes are required for passage after public comment.

COMMUNICATIONS:

RESOLUTIONS:

Resolve 7-16/17
(Tab 9)

Resolution Supporting the Goal of 100 Percent Clean Energy for
for the City of Portland in 2040 — Sponsored by the Sustainability and
Transportation Committee, Councilor Spencer Thibodeau, Chair.

The Sustainability and Transportation Committee met on April 25, 2017
and voted to forward this time to the City Council with a recommendation for
passage.

The Sustainable Portland Report, adopted by the City Council in 2011,
recognized that the effects of climate change pose a significant threat to the City
of Portland and called for the City to mitigate the impacts of climate change by
reducing greenhouse gas emissions. This 100% Clean Energy resolution builds
on that foundation by establishing a target date by which time municipal
operations should be powered using only clean energy such as wind, solar, and
other carbon free energy sources. The resolution further calls for the
Sustainability and Transportation Committee to establish a plan to achieve the
goal and to set incremental milestones to guide progress.

Five affirmative votes are required for passage after public comment.

UNFINISHED BUSINESS:

Order 216-16/17
(Tab 10)

Order Appropriating $125,000 in Urban Development Action Grant
Revenue Re: Surface Parking Lot Bounded by Fore, Cotton, Middle, and
Cross Streets — Sponsored by the Jon P. Jennings, City Manager.

At the April 5, 2017 City Council meeting, the council approved the sale of a
City-owned parking lot on Cotton Street. The parcel was established as a
parking lot many years ago through a federal program entitled Urban
Development Action Grant (UDAG). The city received rental income from the
parking lot which was utilized by the City as Community Development Block
Grant (CDBG) program income and was incorporated into the annual CDBG
budget. Over the last five years the CDBG program received an average of
$119,426 annually. The proceeds from the sale of the lot can only be used for
CDBG eligible activities. The use of the proceeds must be identified in the
City’s Housing and Urban Development (HUD) Consolidated Plan and Annual
Action Plan and a separate accounting of the funds must be maintained.



Order 217-16/17
(Tab 11)

At its March 7, 2017 meeting, the Economic Development Committee voted 2-
0-1 (Thibodeau abstained) to recommend to the City Council that $100,000 of
the sales proceeds be used to fund an expansion at the Milestone Foundation,
$25,000 be used to be used to help fund a panhandling pilot program, and a
hybrid approach be utilized for future use of the remaining proceeds and for
ensuring that CDBG program income funding levels are maintained.

The hybrid approach would utilize approximately $120,000 in Downtown Tax
Increment Financing (TIF) funds for TIF-eligible projects such as staffing costs
and public infrastructure improvements. Approximately $20,000 per year from
the remaining sale proceeds of approximately $1,050,000 would be used for
social service program funding and other TIF-ineligible activities.

The Milestone Foundation improvements and the panhandling pilot program are
described below:

1. $100,000 to seed the improvements required to expand capacity at the
Milestone Foundation facility. The need for substance abuse addiction
treatment is at a crisis level, given rampant overdoses from opiates and the
lack of facilities for treatment. The Greater Portland Addiction
Collaborative, of which the City is a part, is also seeking federal funding, as
there is significant renovation to complete to expand and strengthen
Milestone’s treatment services. The City can use this money as part of its
commitment to address this challenge and to leverage additional public and
private funding; and

2. $25,000 for the Portland Opportunity Crew program which is a pilot
program set to begin this spring. This initiative builds on successful models
in other cities in which day labor at minimum wage, plus breakfast and
lunch, are offered to panhandlers. They are then connected with needed
services, and ideally can continue building their work experience. Five
similar programs were researched and all have had compelling results.

This item must be read on two separate days. It was given a first reading on
April 24, 2017. Five affirmative votes are required for passage after public
comment.

Order Approving Substantial Amendment to the 2016-2020 Housing and
Urban Development Consolidated Plan and Fiscal Year 2018 Housing and
Urban Development Annual Action Plan Re: Use of Proceeds from Sale of
City-Owned Surface Parking Lot Bounded by Fore, Cotton, Middle and
Cross Streets — Sponsored by Jon P. Jennings, City Manager.

The FY 17/18 HUD Annual Action Plan was approved by the City Council at

their April 5™ meeting. Subsequent to that approval, the council approved the
sale of the city-owned Cotton Street parking lot which will generate proceeds

from federal UDAG funding.



Order 218-16/17
(Tab 12)

The receipt of these proceeds must be included in the City’s 2016-2020 HUD
Consolidated Plan and the use of $125,000 from the proceeds must be included
in the FY17/18 HUD Annual Action Plan.

The Cotton Street parcel was established as a parking lot many years ago
through a federal program entitled Urban Development Action Grant (UDAG).

The proceeds from the sale of the lot can only be used for CDBG eligible
activities. The use of the proceeds must be identified in the City’s HUD
Consolidated Plan and Annual Action Plan and a separate accounting of the
funds must be maintained.

During FY17/18 the City proposes to use $125,000 from the sale proceeds to
address immediate, urgent needs within our community, which are identified as:

1. $100,000 to seed the improvements required to expand capacity at the
Milestone Foundation facility. The need for substance abuse addiction
treatment is at a crisis level, given rampant overdoses from opiates and
the lack of facilities for treatment. The Greater Portland Addiction
Collaborative, of which the City is a part, is also seeking federal
funding, as there is significant renovation to complete to expand and
strengthen Milestone’s treatment services. The City can use this money
as part of our commitment to address this challenge and to leverage
additional public and private funding.

2. $25,000 for the Portland Opportunity Crew program. which is a pilot
program set to begin this spring. This initiative builds on successful
models in other cities in which day labor at minimum wage, plus
breakfast and lunch, are offered to panhandlers. They are then
connected with needed services and ideally can continue building their
work experience. Five similar programs were researched and all have
had compelling results.

This item must be read on two separate days. It was given a first reading on
April 24, 2017. Five affirmative votes are required for passage after public
comment.

Order Appropriating $3,975,000 for Improvements to the Portland
International Jetport Passenger Terminal — Sponsored by Jon P. Jennings,
City Manager.

The Portland International Jetport is requesting an appropriation from its
unrestricted fund balance to make improvements to the passenger terminal
building. The Jetport completed a significant expansion in 2012 that greatly
improved the passenger experience, but left the inbound passenger approach to
baggage claim and gates 1-6 unimproved. At this time Jetport staff is proposing
to make the following improvements:



Order 219-16/17
(Tab 13)

e New vertical circulation from gate concourse down to baggage claim $ 2,325,000
e Restroom renovations in gate concourse and baggage claim $ 275,000
e Gate 2 & 3 passenger boarding bridge rehabilitation $ 1,050,000
e  Flight Information Display System (FIDS) upgrade $ 325,000

Total  $ 3,975,000

These improvements represent a first phase in the Jetport’s plan to completely
match the older sections of the terminal to the level of amenities and finish of
the 2012 terminal expansion.

The Jetport’s unrestricted cash fund balance was $21,446,955 as of June 30,
2016. If approved, the Jetport will use $3.975 million of its unrestricted cash
fund balance to complete these proposed terminal improvements. Airports, like
many industries, have substantially increased their liquidity since 2008 in
response to the recession. This has resulted in unrestricted cash holdings in
excess of 500 days of operating expenses, a level that is high historically.

The Jetport has followed this trend, and as of June 30, 2016 the unrestricted
cash fund balance was equal to 505 days of operating expenses on hand. At the
last rating review with S&P and Moody’s, the Jetport Director outlined the
Jetport’s capital improvement program and noted it was the Jetport’s plan to
maintain a more appropriate floor of 365 days of operating cash on hand.

If this appropriation is approved, the Jetport will remain well above this floor at
404 days of cash on hand.

The Jetport is an enterprise fund of the City that is fiscally self-sustaining.
Federal Aviation Administration (FAA) grant assurances and the covenants for
the Jetport’s General Airport Revenue Bonds require all revenues generated at
the Jetport be pledged to cover only Jetport expenses. The approval of this
appropriation has no impact to the City of Portland’s general fund or tax rate.

This item must be read on two separate days. It was given a first reading on
April 24, 2017. Five affirmative votes are required for passage after public
comment.

Order Amending Order 153-16/17 (FY2018 CIP Projects) - Sponsored
by Councilor Pious Ali and Mayor Ethan K. Strimling.

On April 5, 2017, the City Council approved Order 153-16/17, the FY 18 Capital
Improvement Plan. The plan was the result of a lengthy public process which
included all City Departments and the School Department submitting and
presenting their prioritized capital improvement plan requests in late 2017, the
City Manager presenting the Capital Improvement Plan to Finance Committee,
and the Finance Committee and City Council both unanimously endorsing that
plan as presented. The School Board has subsequently requested a change to
the normal process and voted to ask the City Council to consider an amendment
removing seven school projects from the FY18 approved CIP (Deering High
School Windows, District Phone System, Deering High School Kitchen /
Remodel Upgrade, Energy Management Control Upgrades, Engineering for



Order 220-16/17
(Tab 14)

Order 221-16/17
(Tab 15)

Order 222-16/17
(Tab 16)

Roofs, King — Fire Alarm Replacement Engineering, Lyman Moore — Fire
Alarm Replacement Engineering) and reallocating that funding to the Casco
Bay High School New Entrance and Engineering project.

This item must be read on two separate days. It was given a first reading on
April 24, 2017. Seven affirmative votes are required for passage after public
comment.

Order Amending Order 154-16/17 (FY2018 CIP Projects) — Sponsored
by Councilor Pious Ali and Mayor Ethan K. Strimling.

This is a companion order to Order 218-16/17 above.

This item must be read on two separate days. It was given a first reading on
April 24, 2017. Five affirmative votes are required for passage after public
comment.

Amendment to Portland City Code Chapter 14 Re: Institutional
Overlay Zone - Sponsored by the Planning Board, Elizabeth Boepple,
Chair.

The Planning Board met on March 28, 2017, and voted unanimously (7-0) to
forward this item to the City Council with a recommendation for passage.

The new Institutional Overlay Zone (10Z) ordinance will make available a
process for the growth and development of major institutions (initially Maine
Medical Center, Mercy, University of New England and University of Southern
Maine) in view of their central economic, academic, and health care roles in the
city and region.

The process aims to foster transparency; formalize regular public engagement
between the institutions and neighborhoods, the city, and third parties (e.g.
METRO and utilities); and provide mechanisms that address the implications of
institutional growth and development.

This item must be read on two separate days. It was given a first reading on
April 24, 2017. Five affirmative votes are required for passage after public
comment.

Amendment to Portland City Code Chapter 17. Re: Extension of
Moratorium of Retail Marijuana Establishment and Social Clubs —
Sponsored by Danielle West-Chuhta, Corporation Counsel.

A 180-day moratorium on licenses for recreational marijuana retail shops and
social clubs was approved by the City Council by Order 84-16/17 on November
21, 2016. It applied retroactively to November 8, 2016, and will expire on May
7,2017. City staff is requesting that the Moratorium now be extended until
November 3, 2017, in accordance with 30-A M.R.S. 84356(2), to allow local



licensing, zoning, and other ordinances to be drafted in accordance with state
rules, which are still being developed.

On November 8, 2016, Maine voters approved the Marijuana Legalization Act
(the “Act”), allowing the consumption, distribution and business development
of and for marijuana products. The Act allows municipalities to regulate retail
marijuana establishments, including stores, cultivation facilities, retail testing
facilities, and also marijuana social clubs.

The extension of the Moratorium on these businesses will allow the City of
Portland to ensure that its ordinances are consistent with the State of Maine
rules, which have not yet been released. City staff is developing draft
ordinances to regulate the sale of recreational marijuana, including licensing
requirements, zoning restrictions, and safety rules, among other things.

Staff is requesting emergency enactment in order to make the extended
Moratorium effective on May 7, 2017.

This item must be read on two separate days. It was given a first reading on
April 24, 2017. Seven affirmative votes are required for emergency enactment
after public comment.

ORDERS:

Orders 228-16/17  Order Appropriating Additional HOME Investment Partnerships

(Tab 17) Program Funds in the Amount of $200,961 for the Motherhouse Project
At 605 Stevens Avenue — Sponsored by the Housing Committee, Jill C.
Duson, Chair.

The Housing Committee met on March 8, 2017, and voted 3-0 to forward this
item to the City Council with a recommendation in favor of providing an
additional $200,961 in funding for the project.

On August 3, 2015 (Order 35-15/16) the City Council approved an allocation of
$426,262 of HOME Program funding to support the redevelopment of the
historic Motherhouse building at 605 Stevens Avenue. The project will create
88 units of rental housing for households owned by people 55 years or older.
Sixty-six (66) of these units will be affordable to seniors earning 50% - 60% of
the area median income. The remaining 22 units will be rented at market rate.

The financing gap was created as a result of national discussions concerning
federal tax reform that has the potential to lower corporate tax rates. As a result,
corporations and banks are less interested in buying low income housing tax
credits which have been the primary financing mechanism for affordable
housing development. The tax reform discussion has resulted in a drop in the
price per credit from about 98¢ to 87¢, which created a financing gap for the
Motherhouse project of over $600,000.



The developer, city staff and Maine State Housing Authority (MSHA) have
worked together to identify the resources needed to move this project forward.
MSHA will be contributing an additional $446,751 to the project.

As a financing partner in this project, staff is recommending that the City
provide an additional $200,961 in HOME Program funding. This funding was
originally allocated to the Portland Housing Authority project at 58 Boyd Street
[Order 36-15/16, August 3, 2015, $136,961 and Order 65-16/17, October 17,
2016, $64,000]. The Boyd Street project was unsuccessful in the 2016 and
2017 Low Income Housing Tax Credit QAP and does not have all the necessary
financing to proceed. Therefore the project does not meet the HOME Program
commitment requirements. If these HOME funds are not committed to another
project before July 31, 2017, the funds must be returned to HUD.

Five affirmative votes are required for passage after public comment.

6:00 P.M. PUBLIC COMMENT PERIOD ON NON-AGENDA ITEMS:

FY18 BUDGET ITEMS: PUBLIC HEARING

Order 229-16/17
(Tab 18)

Order 230-16/17
(Tab 19)

PUBLIC COMMENT WILL BE TAKEN AT THIS COUNCIL MEETING
ON ALL SCHOOL AND MUNICIPAL ORDERS. COUNCIL ACTION
ON THE SCHOOL AND MUNICIPAL BUDGETS WILL TAKE PLACE
ON MAY 15, 2017, AT 6:00 P.M. THE PUBLIC REFERENDUM ON
THE SCHOOL BUDGET WILL BE HELD ON TUESDAY, JUNE 13,
2017.

Order Approving State/Local EPS Funding Allocation for Public
Education from Kindergarten to Grade 12 for Portland Schools for
FY2018 — Sponsored by the Finance Committee, Councilor Nicholas
M. Mavodones, Chair.

Order 229 to Order 237 are orders required by 20-A M.R.S.A. 815690 in order
to comply with what is known as LD1, a set of state laws passed to control
increases in property taxes.

This order provides $81,456,771 as the amount determined by state law to be
the minimum amount the city must appropriate in order to receive the full
amount of state funding under the Essential Programs and Services Funding
Act.

This requires the city to raise $64,261,317 as the city’s contribution to the total
cost of funding public education from K-12 as described in the EPS law. The
City’s Tax levy for the total for school budget programs of $105,036,238 will be
$82,787,921.

This item must be read on two separate days. This is its first reading.

Order Approving Non-State Funded School Construction Debt Service
for Portland Schools for FY2018 — Sponsored by the Finance
Committee, Councilor Nicholas M. Mavodones, Jr., Chair.



Order 231-16/17
(Tab 20)

Order 232-16/17
(Tab 21)

Non-state funded debt service is the amount of money needed for the annual
payments on the City’s long-term debt for major capital school construction
projects and portions of school construction projects that are not approved for
state funding. The bonding of this long-term debt was previously approved by
the voters or the City Council.

This order appropriates $496,746 for the annual payments on debt service
previously approved by the voters or the City Council for non-state (local-only)
funded school construction projects. The state no longer includes minor capital
projects in this calculation.

The $496,746 is in addition to the funds appropriated as the EPS required local
share (amount of the city’s contribution to the total cost of funding public
education from kindergarten to grade 12).

This item must be read on two separate days. This is its first reading.

Order Raising and Appropriating Additional Local Funds for Portland
Schools for FY2018- Sponsored by the Finance Committee, Councilor
Nicholas M. Mavodones, Jr., Chair.

This order appropriates $16,698,708 in additional city funds over and
above regional EPS amount and the non-state funded debt service amount.

This exceeds the EPS funding model by $14,915,041 and funds the cost of city
schools, Kindergarten-12, which are not covered by the state funding model
established by the Essential Programs and Services Funding Act.

This item must be read on two separate days. This is its first reading.

Order Approving Total School Operating Budget for Portland Schools
for FY2018- Sponsored by the Finance Committee, Nicholas M.
Mavodones, Jr., Chair.

This order is required by 20-A M.R.S.A. §15690(4)(A). It sets the School
Budget required by state law. The total amount recommended for that budget is
$99,569,444.

That is the amount in the budget that under state law will be sent to the voters
for approval at a citywide Referendum Election on May 9, 2018. $81,456,771 of
the $99,569,444 would come from property taxes, $14,087,466 would come
from state subsidy, and $3,525,207 from other revenues.

This order does not provide money unless the other General Fund budget orders
are passed.

This item must be read on two separate days. This is its first reading.

10



Order 233-16/17
(Tab 22)

Order 234-16/17
(Tab 23)

Order 234A-16/17
(Tab 23)

Order Appropriating and Raising Funds for Adult Education for

FY 2018 as Required by the Maine Revised Statutes, Title 20-A
M.R.S.A. §88603-A(1) — Sponsored by the Finance Committee, Nicholas
M. Mavodones, Jr., Chair.

This order raises $1,297,914 to support the Adult Education program and
appropriates a budget for that program of $1,919,778. The budgets for the
Adult Education Program and for the Food Service Program in the next order
are in addition to the $99,569,444 proposed for the General Fund School Budget
that must be submitted to the voters. Under the City Charter, the Council must
act on this school funding order, which is not part of the General Fund budget.

When the amounts for the Adult Education Program and the Food Service
Program are added to the proposed General Fund School Budget, it leads to a
total for FY2018 school budget programs of $105,036,238.

The total school budget will come before the Council for approval as part of the
annual Appropriation Resolve on May 15"

This item must be read on two separate days. This is its first reading.

Order to Raise Local Funds for Food Service in the Portland Public
Schools for FY 2018 — Sponsored by the Finance Committee, Nicholas M.
Mavodones, Jr., Chair.

This order raises $33,236 to support the Food Service Budget. The total
proposed Food Service Program is $3,547,016, which is in addition to the
General Fund School Budget.

Under the City Charter, the Council must act on this school funding order which
is not part of the General Fund budget.

This item must be read on two separate days. This is its first reading.

Order Authorizing the Disposition of Any Additional State Subsidy
Received for Portland Schools in Fiscal Year 2018 — Sponsored by the
Finance Committee, Councilor Nicholas M. Mavodones, Jr., Chair.

This order approves the following school budget article for Fiscal Year 2017-
2018:

Disposition of Any Additional State Subsidy Received: In the event that
Portland Public Schools receives more state education subsidy than the amount
included in its budget, that the City authorizes the Portland Board of Education
to use all or part of the additional state subsidy to increase expenditures for
school purposes in cost center categories approved by the Portland Board of
Education, subject only to approval by the City Council.

This item must be read on two separate days. This is its first reading.

11



Order 235-16/17
(Tab 24)

Order 236-16/17
(Tab 25)

Order 237-16/17
(Tab 26)

Order 238-16/17
(Tab 27)

Order Approving Fiscal Year 2018 Administrative Fees in the
Department of Public Works Re: Street Openings — Sponsored by Jon P.
Jennings, City Manager.

This order authorizes certain administrative charges, specifically a new fee in
Public Works: Street Openings Block Permit.

Five affirmative votes are required for passage. Staff is recommending that
this item be postponed to the City Council meeting of May 15 to coincide with
consideration of the Appropriation Resolve.

Order Authorizing City Manager to Enter into Certain Agreements to
Implement the Fiscal Year 2018 Human Resources and Certain Fringe
Benefits Budgets — Sponsored by Jon P. Jennings, City Manager.

This order authorizes the City Manager to enter into standard agreements
and amendments to standard agreements with providers of services for the
fiscal year 2018 in order to implement portions of human resources,
medical, workers’ compensation, and liability budgets.

This item must be read on two separate days. This is its first reading.

Order Re: Fiscal Year 2018 Self-Insured Liability Program — Sponsored
by Jon P. Jennings, City Manager.

This order establishes the limit of the city’s liability as $400,000 as required
by the Maine Tort Claims Act and states the city’s commitment to “self-
insure” for such liability by approving funds for this purpose.

Five affirmative votes are required for passage. Staff is recommending that
this item be postponed to the City Council meeting of May 15 to coincide
with consideration of the Appropriation Resolve.

Order Authorizing the Director of Parks, Recreation and Facilities
to Set Fees and Enter Rental Agreements for City Facilities — Sponsored
by Jon P. Jennings, City Manager.

Staff has historically set fees and signed rental agreements for City facilities
such as Merrill Auditorium, the Portland Exposition Building and Ocean
Gateway. These facilities host 100s of events on an annual basis and while
many events are similar in nature, all are also somewhat unique and require
different staffing levels and services, and are therefore priced accordingly. The
City’s legal department has created a standard rental agreement. Any changes
to the terms of standard agreement, other than pricing, are reviewed by legal
prior to being changed. This order would authorize the Director or her or his
designee to continue to sign such agreements and reaffirm this long- standing
practice.

12



Order 239-16/17
(Tab 28)

Order 240-16/17
(Tab 29)

Order 241-16/17
(Tab 30)

Also, these venues and others, such as the Riverside Golf Course, Riverside
Grill and Troubh Ice Arena, are run in a business-like manner and need the
flexibility to be able to offer specials and adjust pricing based on market
conditions. This order will further reaffirm the practice of these fees being
set administratively.

Five affirmative votes are required for passage after public comment. Staff is
recommending that this item be postponed to the City Council meeting of May
15 to coincide with consideration of the Appropriation Resolve.

Order Authorizing City Manager to Enter into Certain Agreements to
Implement Fiscal Year 2018 Health and Human Services Budget —
Sponsored by Jon P. Jennings, City Manager.

This order authorizes the City Manager to enter into standard agreements and
amendments to those standard agreements to receive reimbursement for
services by the Health and Human Services Department.

In addition, the City enters into agreements with service providers and
landlords to provide services for department programs.

This item must be read on two separate days. This is its first reading.

Order Authorizing City Manager to Accept Scholarship Trust
Donations and Enter into Trust Agreements - Sponsored by Jon P,
Jennings, City Manager.

This order authorizes the City Manager to accept donations for existing and
new scholarship trusts and enter into standard form trust agreements as
approved by Corporation Counsel.

Five affirmative votes are required for passage. Staff is recommending that
this item be postponed to the City Council meeting of May 15 to coincide
with consideration of the Appropriation Resolve.

Order Authorizing Corporation Counsel to Undertake Civil Actions to
Collect Delinquent Personal Property Taxes — Sponsored by Jon P.
Jennings, City Manager.

This item will give Corporation Counsel a standing authorization to
undertake civil actions to collect any delinquent personal property taxes that
arise during the course of the fiscal year. Otherwise it would be necessary
for the City Council to specifically authorize each individual legal action.
This general authorization will take the place of the case by case approach.

Five affirmative votes are required for passage. Staff is recommending that

this item be postponed to the City Council meeting of May 15 to coincide
with consideration of the Appropriation Resolve.

13



Order 242-16/17
(Tab 31)

Order 243-16/17
(Tab 32)

Order Authorizing Non-Union Wage Adjustment - Sponsored by Jon
Jennings, City Manager.

This Order authorizes the City Manager to make a 2% pay adjustment for all
non-union employees effective July 2, 2017.

Each year, budgets permitting, the City of Portland increases the wages and
salaries of non-union employees by an amount generally comparable to the
amount given to employees covered by collective bargaining agreements.

This order will authorize the City Manager to increase the wages and salaries of
non-union employees accordingly and to implement the new pay scale.

This item must be read on two separate days. This is its first reading.

Order Designating Fiscal Year 2018 Funds for Specific Island Services
- Sponsored by Jon P. Jennings, City Manager.

The municipal budget includes $40,000 for use on Peaks Island in addition
to the funds used to pay for direct and indirect city services. Pursuant to a
request from the Peaks Island Council these funds will be used as follows in
FY18:

Ferry Tickets, Passes, Vouchers, Loading Control

Item A: Middle & High School Passes $5,937
Item B: College Students $330
Item C: Private School Tickets $413
Item D: Needs-Based Tickets $3,834
Item E: Bicycle Tickets $500
Item F: Loretta Voyer Fund $50
Item G: Cadet Funding $2,736
On-Island Transportation

Item H: ITS (“The Taxi”) $18,000
Islanders in Need

Item I: PITEA (for PIC, Heating Assistance Only) $3,200
Item J: Food Pantry $50
Parks, Recreation, Open Space

Item J: Skateboard Park $500
Item K: PEAT Brochure $400
Island Services

Item L: Signage $50
Item M: | Website + App Development $1,500
Item N: Administrative $2,500
TOTAL (02/25/17): $40,000

14



Order 244-16/17
(Tab 33)

This item must be read on two separate days. This is its first reading.

Order for Fiscal Year 2018 Appropriating $185,000 from Excess Fund -
Sponsored Jon P. Jennings, City Manager.

Appropriating $185,000 from the Casco Bay Island Transit District (CBITD)
Excess Fund. Pursuant to the lease agreement between the City and CBITD,
the Excess Fund, as defined in the agreement, is accumulated and held until
such time as the Council may appropriate amounts for purposes outlined in the
agreement. CBITD has requested $185,000, to be used in providing a local
match, for Phase 2 of the Casco Bay Island Transit District’s (CBITD) ferry
terminal renovations. This is permissible under the agreement as CBITD has
first priority to request usage of available funds for their capital costs
associated with public transportation in the City.

This item must be read on two separate days. This is its first reading.

RELATED ORDINANCE AMENDMENT:

Order 245-16/17
(Tab 34)

Amendment to Portland City Code Re: Various Fee Increases for
Fiscal Year 2018 - Sponsored by Jon P. Jennings, City Manager.

Part 1 amends the following fees in Chapter 14 in §14-530:

Chapter 14 Description Current Fee | Proposed Fee
Sec. 14-530 Development review
fees and post
approval
requirements:
(@) Development Review
Fees:
(@) (4) Site Plan Review
EXxpenses:
@ (4) () Fee for Development
Review Services
(@) (4) (i) (i) | Planning fee per $50 $52
hour
@ @) Inspection Fees, as
required in Section
14-530 (b) (5)
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(@) (4) () (i)

Level I: Site
Alteration, Level 11
and Level 111: 2% of
the performance
guarantee or as
assessed by
Planning or Public
Works Engineer
(...at $) an hours
with minimum
inspection fee of
$300 Level I: Minor
Residential
Inspection Fee $100
(flat fee).

$50

$52

Part 2 amends the Sewer user charge in Chapter 24, in §24-72.

The proposed sewer rate for July 1, 2017 is $9.65 per hundred cubic feet (hcf),
up from the January 1, 2017 rate of $9.35 hcf.

Part 3 adds the following new fees in Chapter 25, in §25-27.

Failure to Follow an
Approved
Management Plan
for Vehicle Traffic
and / or Pedestrian
Detours

Chapter 25 Description Current Fee | Proposed Fee
RE: §25-27
Violations
Failure to Obtain a NA $75/day
Street Occupancy
Permit
Non-Compliance: NA $50/day

Part 4 amends the following fee in Chapter 28, in §28-86:

Chapter 28

Description

Current Fee

Proposed Fee

Sec. 28-86

Parking Meter Rates

$1.00/ hr

$1.25/hr

All fee increases are effective July 1, 2017. This item must be read on two
separate days. This is its first reading.
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APPROPRIATION RESOLVE:

Order 246-16/17
(Tab 35)

ORDERS:

AMENDMENTS:

Fiscal Year 2017-2018 Appropriation Resolve - Sponsored by Jon P.
Jennings, City Manager.

This item brings forward the Appropriation Resolve for Fiscal Year (FY)
2018 for action by the City Council.

The Resolve contains the City Manager’s recommended budget for FY2018
for general municipal purposes in the amount of $240,430,005. In addition it
contains the Portland Board of Education’s recommended budget for
FY2018 for school purposes in the amount of $105,036,238.

The Portland Board of Education’s recommended School Budget and the City
Manager’s budget recommendations for municipal purposes results in a
combined tax levy of $168,956,927 for Fiscal Year 2018. The tax rate based
on the combined levies would be $21.66 per $1,000 of assessed value, a 2.6%
increase.

The Appropriation Resolve also directs the Assessor of Taxes to assess a tax
upon all real and personal property liable to be taxed as of April 1, 2017

and sets September 8, 2017, as the tax due date, which may be paid in two
installments due on September 8, 2017, and March 9, 2018.

The delinquency rate of interest is set at 7.0% per year, and the abatement
rate of interest is set at 3.0% per year.

This item must be read on two separate days. This is its first reading.
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ETHAN K. STRIMLING (MAYOR) DAVID BRENERMAN (5)

BELINDA S. RAY (1) JILL C. DUSON (A/L)
SPENCER THIBODEAU (2) PIOUS ALI (A/L)
BRIAN E. BATSON (3) NICHOLAS M. MAVODONES, JR. (A/L)

JUSTIN COSTA (4)

AGENDA
SPECIAL CITY COUNCIL MEETING
MAY 1, 2017

The Portland City Council will hold a Special City Council Meeting at 5:00 p.m. in City Council
Chambers, City Hall. The Honorable Ethan K. Strimling, Mayor, will preside.

PLEDGE OF ALLEGIANCE:

ROLL CALL:

ANNOUNCEMENTS:

RECOGNITIONS:

“Arts in the Chamber”, Spencer Albee

APPROVAL OF MINUTES OF PREVIOUS MEETING:

(Tab 1) April 24, 2017 Special City Council Meeting Minutes

PROCLAMATIONS:

Proc 28-16/17 Proclamation Honoring Officer Brent Abbott as Police Officer of the
(Tab 2) Month for March 2017 — Sponsored by Mayor Ethan K. Strimling.
Proc 29-16/17 Proclamation Honoring Portland High School Boys Basketball Team
(Tab 3) — Sponsored by Mayor Ethan K. Strimling.

APPOINTMENTS:

Order 223-16/17 Order Appointing Wardens and Ward Clerks for the 2017 Election
(Tab 4) Year — Sponsored by Katherine L Jones, City Clerk.

This order appoints the following as Wardens and Ward Clerks for the
2017 election year.

Warden Ward Clerk Precinct
Denise Shames Anne Rand 1-1
Carol Morrissette Frank Spring 1-2
Fred O’Keefe Reta Morrill 1-3

MaryAnn O’Malley Richard Mercier 2-1



Susan Lichtman Donna Katsificias 2-2

Elaine Spring Cynthia Pebineto 3-1
Dale Kinney Gail Hannon 3-2
Craig Posey Constance Regan 4-1
Cynthia Frye-Macomber Robert Hughes 4-2
Sherwood Merrill Wealthy Merrill 5-1
George Smythe Edmond Szalajaski 5-2

Five affirmative votes are required for passage after public comment.

CONSENT ITEMS:

LICENSES:

Order 224-16/17 Order Granting Municipal Officers’ Approval of Restaurante El

(Tab 5) Corazon dba Restaurante El Corazon. Application for a Class | FSE
License with Outdoor Dining on public property at 190 State Street —
Sponsored by Michael Russell, Director of Permitting and Inspections.

Application was filed on 4/5/2017. New City and State applications. This
location was formerly Ocho.

Five affirmative votes are required for passage after public comment.

Order 225-16/17 Order Granting Municipal Officers” Approval of Shangri-la Si Chaun

(Tab 6) Cuisine LLC dba Si Chaun Kitchen. Application for Outdoor Dining
on Public Property at 612 Congress Street — Sponsored by Michael
Russell, Director of Permitting and Inspections.

Application was filed on 4/10/2017. Applicant currently holds a Class XI FSE
Restaurant/Lounge License.

Five affirmative votes are required for passage after public comment.

Order 226-16/17 Order Granting Municipal Officers’ Approval of Miss M dba Aurora

(Tab 7) Provisions at the Museum. Application for a Class | FSE License at 7
Congress Square — Sponsored by Michael Russell, Director of
Permitting and Inspections.

Application was filed on 4/10/2017. New City and State Applications. This is a
new owner of an existing business.

Five affirmative votes are required for passage after public comment.
Order 227-16/17 Order Granting Municipal Officers” Approval of Miss M dba Aurora
(Tab 8) Provisions. Application for a Class | FSE License at 64 Pine Street —

Sponsored by Michael Russell, Director of Permitting and Inspections.

Application was filed on 4/10/2017. New City and State Applications. This is a
new owner of an existing business.



Five affirmative votes are required for passage after public comment.

COMMUNICATIONS:

RESOLUTIONS:

Resolve 7-16/17
(Tab 9)

Resolution Supporting the Goal of 100 Percent Clean Energy for
for the City of Portland in 2040 — Sponsored by the Sustainability and
Transportation Committee, Councilor Spencer Thibodeau, Chair.

The Sustainability and Transportation Committee met on April 25, 2017
and voted to forward this time to the City Council with a recommendation for
passage.

The Sustainable Portland Report, adopted by the City Council in 2011,
recognized that the effects of climate change pose a significant threat to the City
of Portland and called for the City to mitigate the impacts of climate change by
reducing greenhouse gas emissions. This 100% Clean Energy resolution builds
on that foundation by establishing a target date by which time municipal
operations should be powered using only clean energy such as wind, solar, and
other carbon free energy sources. The resolution further calls for the
Sustainability and Transportation Committee to establish a plan to achieve the
goal and to set incremental milestones to guide progress.

Five affirmative votes are required for passage after public comment.

UNFINISHED BUSINESS:

Order 216-16/17
(Tab 10)

Order Appropriating $125,000 in Urban Development Action Grant
Revenue Re: Surface Parking Lot Bounded by Fore, Cotton, Middle, and
Cross Streets — Sponsored by the Jon P. Jennings, City Manager.

At the April 5, 2017 City Council meeting, the council approved the sale of a
City-owned parking lot on Cotton Street. The parcel was established as a
parking lot many years ago through a federal program entitled Urban
Development Action Grant (UDAG). The city received rental income from the
parking lot which was utilized by the City as Community Development Block
Grant (CDBG) program income and was incorporated into the annual CDBG
budget. Over the last five years the CDBG program received an average of
$119,426 annually. The proceeds from the sale of the lot can only be used for
CDBG eligible activities. The use of the proceeds must be identified in the
City’s Housing and Urban Development (HUD) Consolidated Plan and Annual
Action Plan and a separate accounting of the funds must be maintained.



Order 217-16/17
(Tab 11)

At its March 7, 2017 meeting, the Economic Development Committee voted 2-
0-1 (Thibodeau abstained) to recommend to the City Council that $100,000 of
the sales proceeds be used to fund an expansion at the Milestone Foundation,
$25,000 be used to be used to help fund a panhandling pilot program, and a
hybrid approach be utilized for future use of the remaining proceeds and for
ensuring that CDBG program income funding levels are maintained.

The hybrid approach would utilize approximately $120,000 in Downtown Tax
Increment Financing (TIF) funds for TIF-eligible projects such as staffing costs
and public infrastructure improvements. Approximately $20,000 per year from
the remaining sale proceeds of approximately $1,050,000 would be used for
social service program funding and other TIF-ineligible activities.

The Milestone Foundation improvements and the panhandling pilot program are
described below:

1. $100,000 to seed the improvements required to expand capacity at the
Milestone Foundation facility. The need for substance abuse addiction
treatment is at a crisis level, given rampant overdoses from opiates and the
lack of facilities for treatment. The Greater Portland Addiction
Collaborative, of which the City is a part, is also seeking federal funding, as
there is significant renovation to complete to expand and strengthen
Milestone’s treatment services. The City can use this money as part of its
commitment to address this challenge and to leverage additional public and
private funding; and

2. $25,000 for the Portland Opportunity Crew program which is a pilot
program set to begin this spring. This initiative builds on successful models
in other cities in which day labor at minimum wage, plus breakfast and
lunch, are offered to panhandlers. They are then connected with needed
services, and ideally can continue building their work experience. Five
similar programs were researched and all have had compelling results.

This item must be read on two separate days. It was given a first reading on
April 24, 2017. Five affirmative votes are required for passage after public
comment.

Order Approving Substantial Amendment to the 2016-2020 Housing and
Urban Development Consolidated Plan and Fiscal Year 2018 Housing and
Urban Development Annual Action Plan Re: Use of Proceeds from Sale of
City-Owned Surface Parking Lot Bounded by Fore, Cotton, Middle and
Cross Streets — Sponsored by Jon P. Jennings, City Manager.

The FY 17/18 HUD Annual Action Plan was approved by the City Council at

their April 5™ meeting. Subsequent to that approval, the council approved the
sale of the city-owned Cotton Street parking lot which will generate proceeds

from federal UDAG funding.



Order 218-16/17
(Tab 12)

The receipt of these proceeds must be included in the City’s 2016-2020 HUD
Consolidated Plan and the use of $125,000 from the proceeds must be included
in the FY17/18 HUD Annual Action Plan.

The Cotton Street parcel was established as a parking lot many years ago
through a federal program entitled Urban Development Action Grant (UDAG).

The proceeds from the sale of the lot can only be used for CDBG eligible
activities. The use of the proceeds must be identified in the City’s HUD
Consolidated Plan and Annual Action Plan and a separate accounting of the
funds must be maintained.

During FY17/18 the City proposes to use $125,000 from the sale proceeds to
address immediate, urgent needs within our community, which are identified as:

1. $100,000 to seed the improvements required to expand capacity at the
Milestone Foundation facility. The need for substance abuse addiction
treatment is at a crisis level, given rampant overdoses from opiates and
the lack of facilities for treatment. The Greater Portland Addiction
Collaborative, of which the City is a part, is also seeking federal
funding, as there is significant renovation to complete to expand and
strengthen Milestone’s treatment services. The City can use this money
as part of our commitment to address this challenge and to leverage
additional public and private funding.

2. $25,000 for the Portland Opportunity Crew program. which is a pilot
program set to begin this spring. This initiative builds on successful
models in other cities in which day labor at minimum wage, plus
breakfast and lunch, are offered to panhandlers. They are then
connected with needed services and ideally can continue building their
work experience. Five similar programs were researched and all have
had compelling results.

This item must be read on two separate days. It was given a first reading on
April 24, 2017. Five affirmative votes are required for passage after public
comment.

Order Appropriating $3,975,000 for Improvements to the Portland
International Jetport Passenger Terminal — Sponsored by Jon P. Jennings,
City Manager.

The Portland International Jetport is requesting an appropriation from its
unrestricted fund balance to make improvements to the passenger terminal
building. The Jetport completed a significant expansion in 2012 that greatly
improved the passenger experience, but left the inbound passenger approach to
baggage claim and gates 1-6 unimproved. At this time Jetport staff is proposing
to make the following improvements:



Order 219-16/17
(Tab 13)

e New vertical circulation from gate concourse down to baggage claim $ 2,325,000
e Restroom renovations in gate concourse and baggage claim $ 275,000
e Gate 2 & 3 passenger boarding bridge rehabilitation $ 1,050,000
e  Flight Information Display System (FIDS) upgrade $ 325,000

Total  $ 3,975,000

These improvements represent a first phase in the Jetport’s plan to completely
match the older sections of the terminal to the level of amenities and finish of
the 2012 terminal expansion.

The Jetport’s unrestricted cash fund balance was $21,446,955 as of June 30,
2016. If approved, the Jetport will use $3.975 million of its unrestricted cash
fund balance to complete these proposed terminal improvements. Airports, like
many industries, have substantially increased their liquidity since 2008 in
response to the recession. This has resulted in unrestricted cash holdings in
excess of 500 days of operating expenses, a level that is high historically.

The Jetport has followed this trend, and as of June 30, 2016 the unrestricted
cash fund balance was equal to 505 days of operating expenses on hand. At the
last rating review with S&P and Moody’s, the Jetport Director outlined the
Jetport’s capital improvement program and noted it was the Jetport’s plan to
maintain a more appropriate floor of 365 days of operating cash on hand.

If this appropriation is approved, the Jetport will remain well above this floor at
404 days of cash on hand.

The Jetport is an enterprise fund of the City that is fiscally self-sustaining.
Federal Aviation Administration (FAA) grant assurances and the covenants for
the Jetport’s General Airport Revenue Bonds require all revenues generated at
the Jetport be pledged to cover only Jetport expenses. The approval of this
appropriation has no impact to the City of Portland’s general fund or tax rate.

This item must be read on two separate days. It was given a first reading on
April 24, 2017. Five affirmative votes are required for passage after public
comment.

Order Amending Order 153-16/17 (FY2018 CIP Projects) - Sponsored
by Councilor Pious Ali and Mayor Ethan K. Strimling.

On April 5, 2017, the City Council approved Order 153-16/17, the FY18 Capital
Improvement Plan. The plan was the result of a lengthy public process which
included all City Departments and the School Department submitting and
presenting their prioritized capital improvement plan requests in late 2017, the
City Manager presenting the Capital Improvement Plan to Finance Committee,
and the Finance Committee and City Council both unanimously endorsing that
plan as presented. The School Board has subsequently requested a change to
the normal process and voted to ask the City Council to consider an amendment
removing seven school projects from the FY18 approved CIP (Deering High
School Windows, District Phone System, Deering High School Kitchen /
Remodel Upgrade, Energy Management Control Upgrades, Engineering for



Order 220-16/17
(Tab 14)

Order 221-16/17
(Tab 15)

Order 222-16/17
(Tab 16)

Roofs, King — Fire Alarm Replacement Engineering, Lyman Moore — Fire
Alarm Replacement Engineering) and reallocating that funding to the Casco
Bay High School New Entrance and Engineering project.

This item must be read on two separate days. It was given a first reading on
April 24, 2017. Seven affirmative votes are required for passage after public
comment.

Order Amending Order 154-16/17 (FY2018 CIP Projects) — Sponsored
by Councilor Pious Ali and Mayor Ethan K. Strimling.

This is a companion order to Order 218-16/17 above.

This item must be read on two separate days. It was given a first reading on
April 24, 2017. Five affirmative votes are required for passage after public
comment.

Amendment to Portland City Code Chapter 14 Re: Institutional
Overlay Zone - Sponsored by the Planning Board, Elizabeth Boepple,
Chair.

The Planning Board met on March 28, 2017, and voted unanimously (7-0) to
forward this item to the City Council with a recommendation for passage.

The new Institutional Overlay Zone (10Z) ordinance will make available a
process for the growth and development of major institutions (initially Maine
Medical Center, Mercy, University of New England and University of Southern
Maine) in view of their central economic, academic, and health care roles in the
city and region.

The process aims to foster transparency; formalize regular public engagement
between the institutions and neighborhoods, the city, and third parties (e.g.
METRO and utilities); and provide mechanisms that address the implications of
institutional growth and development.

This item must be read on two separate days. It was given a first reading on
April 24, 2017. Five affirmative votes are required for passage after public
comment.

Amendment to Portland City Code Chapter 17. Re: Extension of
Moratorium of Retail Marijuana Establishment and Social Clubs —
Sponsored by Danielle West-Chuhta, Corporation Counsel.

A 180-day moratorium on licenses for recreational marijuana retail shops and
social clubs was approved by the City Council by Order 84-16/17 on November
21, 2016. It applied retroactively to November 8, 2016, and will expire on May
7,2017. City staff is requesting that the Moratorium now be extended until
November 3, 2017, in accordance with 30-A M.R.S. 84356(2), to allow local



licensing, zoning, and other ordinances to be drafted in accordance with state
rules, which are still being developed.

On November 8, 2016, Maine voters approved the Marijuana Legalization Act
(the “Act”), allowing the consumption, distribution and business development
of and for marijuana products. The Act allows municipalities to regulate retail
marijuana establishments, including stores, cultivation facilities, retail testing
facilities, and also marijuana social clubs.

The extension of the Moratorium on these businesses will allow the City of
Portland to ensure that its ordinances are consistent with the State of Maine
rules, which have not yet been released. City staff is developing draft
ordinances to regulate the sale of recreational marijuana, including licensing
requirements, zoning restrictions, and safety rules, among other things.

Staff is requesting emergency enactment in order to make the extended
Moratorium effective on May 7, 2017.

This item must be read on two separate days. It was given a first reading on
April 24, 2017. Seven affirmative votes are required for emergency enactment
after public comment.

ORDERS:

Orders 228-16/17  Order Appropriating Additional HOME Investment Partnerships

(Tab 17) Program Funds in the Amount of $200,961 for the Motherhouse Project
At 605 Stevens Avenue — Sponsored by the Housing Committee, Jill C.
Duson, Chair.

The Housing Committee met on March 8, 2017, and voted 3-0 to forward this
item to the City Council with a recommendation in favor of providing an
additional $200,961 in funding for the project.

On August 3, 2015 (Order 35-15/16) the City Council approved an allocation of
$426,262 of HOME Program funding to support the redevelopment of the
historic Motherhouse building at 605 Stevens Avenue. The project will create
88 units of rental housing for households owned by people 55 years or older.
Sixty-six (66) of these units will be affordable to seniors earning 50% - 60% of
the area median income. The remaining 22 units will be rented at market rate.

The financing gap was created as a result of national discussions concerning
federal tax reform that has the potential to lower corporate tax rates. As a result,
corporations and banks are less interested in buying low income housing tax
credits which have been the primary financing mechanism for affordable
housing development. The tax reform discussion has resulted in a drop in the
price per credit from about 98¢ to 87¢, which created a financing gap for the
Motherhouse project of over $600,000.



The developer, city staff and Maine State Housing Authority (MSHA) have
worked together to identify the resources needed to move this project forward.
MSHA will be contributing an additional $446,751 to the project.

As a financing partner in this project, staff is recommending that the City
provide an additional $200,961 in HOME Program funding. This funding was
originally allocated to the Portland Housing Authority project at 58 Boyd Street
[Order 36-15/16, August 3, 2015, $136,961 and Order 65-16/17, October 17,
2016, $64,000]. The Boyd Street project was unsuccessful in the 2016 and
2017 Low Income Housing Tax Credit QAP and does not have all the necessary
financing to proceed. Therefore the project does not meet the HOME Program
commitment requirements. If these HOME funds are not committed to another
project before July 31, 2017, the funds must be returned to HUD.

Five affirmative votes are required for passage after public comment.

6:00 P.M. PUBLIC COMMENT PERIOD ON NON-AGENDA ITEMS:

FY18 BUDGET ITEMS: PUBLIC HEARING

Order 229-16/17
(Tab 18)

Order 230-16/17
(Tab 19)

PUBLIC COMMENT WILL BE TAKEN AT THIS COUNCIL MEETING
ON ALL SCHOOL AND MUNICIPAL ORDERS. COUNCIL ACTION
ON THE SCHOOL AND MUNICIPAL BUDGETS WILL TAKE PLACE
ON MAY 15, 2017, AT 6:00 P.M. THE PUBLIC REFERENDUM ON
THE SCHOOL BUDGET WILL BE HELD ON TUESDAY, JUNE 13,
2017.

Order Approving State/Local EPS Funding Allocation for Public
Education from Kindergarten to Grade 12 for Portland Schools for
FY2018 — Sponsored by the Finance Committee, Councilor Nicholas
M. Mavodones, Chair.

Order 229 to Order 237 are orders required by 20-A M.R.S.A. 815690 in order
to comply with what is known as LD1, a set of state laws passed to control
increases in property taxes.

This order provides $81,456,771 as the amount determined by state law to be
the minimum amount the city must appropriate in order to receive the full
amount of state funding under the Essential Programs and Services Funding
Act.

This requires the city to raise $64,261,317 as the city’s contribution to the total
cost of funding public education from K-12 as described in the EPS law. The
City’s Tax levy for the total for school budget programs of $105,036,238 will be
$82,787,921.

This item must be read on two separate days. This is its first reading.

Order Approving Non-State Funded School Construction Debt Service
for Portland Schools for FY2018 — Sponsored by the Finance
Committee, Councilor Nicholas M. Mavodones, Jr., Chair.



Order 231-16/17
(Tab 20)

Order 232-16/17
(Tab 21)

Non-state funded debt service is the amount of money needed for the annual
payments on the City’s long-term debt for major capital school construction
projects and portions of school construction projects that are not approved for
state funding. The bonding of this long-term debt was previously approved by
the voters or the City Council.

This order appropriates $496,746 for the annual payments on debt service
previously approved by the voters or the City Council for non-state (local-only)
funded school construction projects. The state no longer includes minor capital
projects in this calculation.

The $496,746 is in addition to the funds appropriated as the EPS required local
share (amount of the city’s contribution to the total cost of funding public
education from kindergarten to grade 12).

This item must be read on two separate days. This is its first reading.

Order Raising and Appropriating Additional Local Funds for Portland
Schools for FY2018- Sponsored by the Finance Committee, Councilor
Nicholas M. Mavodones, Jr., Chair.

This order appropriates $16,698,708 in additional city funds over and
above regional EPS amount and the non-state funded debt service amount.

This exceeds the EPS funding model by $14,915,041 and funds the cost of city
schools, Kindergarten-12, which are not covered by the state funding model
established by the Essential Programs and Services Funding Act.

This item must be read on two separate days. This is its first reading.

Order Approving Total School Operating Budget for Portland Schools
for FY2018- Sponsored by the Finance Committee, Nicholas M.
Mavodones, Jr., Chair.

This order is required by 20-A M.R.S.A. §15690(4)(A). It sets the School
Budget required by state law. The total amount recommended for that budget is
$99,569,444.

That is the amount in the budget that under state law will be sent to the voters
for approval at a citywide Referendum Election on May 9, 2018. $81,456,771 of
the $99,569,444 would come from property taxes, $14,087,466 would come
from state subsidy, and $3,525,207 from other revenues.

This order does not provide money unless the other General Fund budget orders
are passed.

This item must be read on two separate days. This is its first reading.

10



Order 233-16/17
(Tab 22)

Order 234-16/17
(Tab 23)

Order 234A-16/17
(Tab 23)

Order Appropriating and Raising Funds for Adult Education for

FY 2018 as Required by the Maine Revised Statutes, Title 20-A
M.R.S.A. §88603-A(1) — Sponsored by the Finance Committee, Nicholas
M. Mavodones, Jr., Chair.

This order raises $1,297,914 to support the Adult Education program and
appropriates a budget for that program of $1,919,778. The budgets for the
Adult Education Program and for the Food Service Program in the next order
are in addition to the $99,569,444 proposed for the General Fund School Budget
that must be submitted to the voters. Under the City Charter, the Council must
act on this school funding order, which is not part of the General Fund budget.

When the amounts for the Adult Education Program and the Food Service
Program are added to the proposed General Fund School Budget, it leads to a
total for FY2018 school budget programs of $105,036,238.

The total school budget will come before the Council for approval as part of the
annual Appropriation Resolve on May 15"

This item must be read on two separate days. This is its first reading.

Order to Raise Local Funds for Food Service in the Portland Public
Schools for FY 2018 — Sponsored by the Finance Committee, Nicholas M.
Mavodones, Jr., Chair.

This order raises $33,236 to support the Food Service Budget. The total
proposed Food Service Program is $3,547,016, which is in addition to the
General Fund School Budget.

Under the City Charter, the Council must act on this school funding order which
is not part of the General Fund budget.

This item must be read on two separate days. This is its first reading.

Order Authorizing the Disposition of Any Additional State Subsidy
Received for Portland Schools in Fiscal Year 2018 — Sponsored by the
Finance Committee, Councilor Nicholas M. Mavodones, Jr., Chair.

This order approves the following school budget article for Fiscal Year 2017-
2018:

Disposition of Any Additional State Subsidy Received: In the event that
Portland Public Schools receives more state education subsidy than the amount
included in its budget, that the City authorizes the Portland Board of Education
to use all or part of the additional state subsidy to increase expenditures for
school purposes in cost center categories approved by the Portland Board of
Education, subject only to approval by the City Council.

This item must be read on two separate days. This is its first reading.
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Order 235-16/17
(Tab 24)

Order 236-16/17
(Tab 25)

Order 237-16/17
(Tab 26)

Order 238-16/17
(Tab 27)

Order Approving Fiscal Year 2018 Administrative Fees in the
Department of Public Works Re: Street Openings — Sponsored by Jon P.
Jennings, City Manager.

This order authorizes certain administrative charges, specifically a new fee in
Public Works: Street Openings Block Permit.

Five affirmative votes are required for passage. Staff is recommending that
this item be postponed to the City Council meeting of May 15 to coincide with
consideration of the Appropriation Resolve.

Order Authorizing City Manager to Enter into Certain Agreements to
Implement the Fiscal Year 2018 Human Resources and Certain Fringe
Benefits Budgets — Sponsored by Jon P. Jennings, City Manager.

This order authorizes the City Manager to enter into standard agreements
and amendments to standard agreements with providers of services for the
fiscal year 2018 in order to implement portions of human resources,
medical, workers’ compensation, and liability budgets.

This item must be read on two separate days. This is its first reading.

Order Re: Fiscal Year 2018 Self-Insured Liability Program — Sponsored
by Jon P. Jennings, City Manager.

This order establishes the limit of the city’s liability as $400,000 as required
by the Maine Tort Claims Act and states the city’s commitment to “self-
insure” for such liability by approving funds for this purpose.

Five affirmative votes are required for passage. Staff is recommending that
this item be postponed to the City Council meeting of May 15 to coincide
with consideration of the Appropriation Resolve.

Order Authorizing the Director of Parks, Recreation and Facilities
to Set Fees and Enter Rental Agreements for City Facilities — Sponsored
by Jon P. Jennings, City Manager.

Staff has historically set fees and signed rental agreements for City facilities
such as Merrill Auditorium, the Portland Exposition Building and Ocean
Gateway. These facilities host 100s of events on an annual basis and while
many events are similar in nature, all are also somewhat unique and require
different staffing levels and services, and are therefore priced accordingly. The
City’s legal department has created a standard rental agreement. Any changes
to the terms of standard agreement, other than pricing, are reviewed by legal
prior to being changed. This order would authorize the Director or her or his
designee to continue to sign such agreements and reaffirm this long- standing
practice.
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Order 239-16/17
(Tab 28)

Order 240-16/17
(Tab 29)

Order 241-16/17
(Tab 30)

Also, these venues and others, such as the Riverside Golf Course, Riverside
Grill and Troubh Ice Arena, are run in a business-like manner and need the
flexibility to be able to offer specials and adjust pricing based on market
conditions. This order will further reaffirm the practice of these fees being
set administratively.

Five affirmative votes are required for passage after public comment. Staff is
recommending that this item be postponed to the City Council meeting of May
15 to coincide with consideration of the Appropriation Resolve.

Order Authorizing City Manager to Enter into Certain Agreements to
Implement Fiscal Year 2018 Health and Human Services Budget —
Sponsored by Jon P. Jennings, City Manager.

This order authorizes the City Manager to enter into standard agreements and
amendments to those standard agreements to receive reimbursement for
services by the Health and Human Services Department.

In addition, the City enters into agreements with service providers and
landlords to provide services for department programs.

This item must be read on two separate days. This is its first reading.

Order Authorizing City Manager to Accept Scholarship Trust
Donations and Enter into Trust Agreements - Sponsored by Jon P,
Jennings, City Manager.

This order authorizes the City Manager to accept donations for existing and
new scholarship trusts and enter into standard form trust agreements as
approved by Corporation Counsel.

Five affirmative votes are required for passage. Staff is recommending that
this item be postponed to the City Council meeting of May 15 to coincide
with consideration of the Appropriation Resolve.

Order Authorizing Corporation Counsel to Undertake Civil Actions to
Collect Delinquent Personal Property Taxes — Sponsored by Jon P.
Jennings, City Manager.

This item will give Corporation Counsel a standing authorization to
undertake civil actions to collect any delinquent personal property taxes that
arise during the course of the fiscal year. Otherwise it would be necessary
for the City Council to specifically authorize each individual legal action.
This general authorization will take the place of the case by case approach.

Five affirmative votes are required for passage. Staff is recommending that

this item be postponed to the City Council meeting of May 15 to coincide
with consideration of the Appropriation Resolve.

13



Order 242-16/17
(Tab 31)

Order 243-16/17
(Tab 32)

Order Authorizing Non-Union Wage Adjustment - Sponsored by Jon
Jennings, City Manager.

This Order authorizes the City Manager to make a 2% pay adjustment for all
non-union employees effective July 2, 2017.

Each year, budgets permitting, the City of Portland increases the wages and
salaries of non-union employees by an amount generally comparable to the
amount given to employees covered by collective bargaining agreements.

This order will authorize the City Manager to increase the wages and salaries of
non-union employees accordingly and to implement the new pay scale.

This item must be read on two separate days. This is its first reading.

Order Designating Fiscal Year 2018 Funds for Specific Island Services
- Sponsored by Jon P. Jennings, City Manager.

The municipal budget includes $40,000 for use on Peaks Island in addition
to the funds used to pay for direct and indirect city services. Pursuant to a
request from the Peaks Island Council these funds will be used as follows in
FY18:

Ferry Tickets, Passes, Vouchers, Loading Control

Item A: Middle & High School Passes $5,937
Item B: College Students $330
Item C: Private School Tickets $413
Item D: Needs-Based Tickets $3,834
Item E: Bicycle Tickets $500
Item F: Loretta Voyer Fund $50
Item G: Cadet Funding $2,736
On-Island Transportation

Item H: ITS (“The Taxi”) $18,000
Islanders in Need

Item I: PITEA (for PIC, Heating Assistance Only) $3,200
Item J: Food Pantry $50
Parks, Recreation, Open Space

Item J: Skateboard Park $500
Item K: PEAT Brochure $400
Island Services

Item L: Signage $50
Item M: | Website + App Development $1,500
Item N: Administrative $2,500
TOTAL (02/25/17): $40,000

14



Order 244-16/17
(Tab 33)

This item must be read on two separate days. This is its first reading.

Order for Fiscal Year 2018 Appropriating $185,000 from Excess Fund -
Sponsored Jon P. Jennings, City Manager.

Appropriating $185,000 from the Casco Bay Island Transit District (CBITD)
Excess Fund. Pursuant to the lease agreement between the City and CBITD,
the Excess Fund, as defined in the agreement, is accumulated and held until
such time as the Council may appropriate amounts for purposes outlined in the
agreement. CBITD has requested $185,000, to be used in providing a local
match, for Phase 2 of the Casco Bay Island Transit District’s (CBITD) ferry
terminal renovations. This is permissible under the agreement as CBITD has
first priority to request usage of available funds for their capital costs
associated with public transportation in the City.

This item must be read on two separate days. This is its first reading.

RELATED ORDINANCE AMENDMENT:

Order 245-16/17
(Tab 34)

Amendment to Portland City Code Re: Various Fee Increases for
Fiscal Year 2018 - Sponsored by Jon P. Jennings, City Manager.

Part 1 amends the following fees in Chapter 14 in §14-530:

Chapter 14 Description Current Fee | Proposed Fee
Sec. 14-530 Development review
fees and post
approval
requirements:
(@) Development Review
Fees:
(@) (4) Site Plan Review
EXxpenses:
@ (4) () Fee for Development
Review Services
(@) (4) (i) (i) | Planning fee per $50 $52
hour
@ @) Inspection Fees, as
required in Section
14-530 (b) (5)
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(@) (4) () (i)

Level I: Site
Alteration, Level 11
and Level 111: 2% of
the performance
guarantee or as
assessed by
Planning or Public
Works Engineer
(...at $) an hours
with minimum
inspection fee of
$300 Level I: Minor
Residential
Inspection Fee $100
(flat fee).

$50

$52

Part 2 amends the Sewer user charge in Chapter 24, in §24-72.

The proposed sewer rate for July 1, 2017 is $9.65 per hundred cubic feet (hcf),
up from the January 1, 2017 rate of $9.35 hcf.

Part 3 adds the following new fees in Chapter 25, in §25-27.

Failure to Follow an
Approved
Management Plan
for Vehicle Traffic
and / or Pedestrian
Detours

Chapter 25 Description Current Fee | Proposed Fee
RE: §25-27
Violations
Failure to Obtain a NA $75/day
Street Occupancy
Permit
Non-Compliance: NA $50/day

Part 4 amends the following fee in Chapter 28, in §28-86:

Chapter 28

Description

Current Fee

Proposed Fee

Sec. 28-86

Parking Meter Rates

$1.00/ hr

$1.25/hr

All fee increases are effective July 1, 2017. This item must be read on two
separate days. This is its first reading.
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APPROPRIATION RESOLVE:

Order 246-16/17
(Tab 35)

ORDERS:

AMENDMENTS:

Fiscal Year 2017-2018 Appropriation Resolve - Sponsored by Jon P.
Jennings, City Manager.

This item brings forward the Appropriation Resolve for Fiscal Year (FY)
2018 for action by the City Council.

The Resolve contains the City Manager’s recommended budget for FY2018
for general municipal purposes in the amount of $240,430,005. In addition it
contains the Portland Board of Education’s recommended budget for
FY2018 for school purposes in the amount of $105,036,238.

The Portland Board of Education’s recommended School Budget and the City
Manager’s budget recommendations for municipal purposes results in a
combined tax levy of $168,956,927 for Fiscal Year 2018. The tax rate based
on the combined levies would be $21.66 per $1,000 of assessed value, a 2.6%
increase.

The Appropriation Resolve also directs the Assessor of Taxes to assess a tax
upon all real and personal property liable to be taxed as of April 1, 2017

and sets September 8, 2017, as the tax due date, which may be paid in two
installments due on September 8, 2017, and March 9, 2018.

The delinquency rate of interest is set at 7.0% per year, and the abatement
rate of interest is set at 3.0% per year.

This item must be read on two separate days. This is its first reading.
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ROLL CALL:

Mayor Strimling called the meeting to order at 5:02 P.M. (Councilor Duson
arrived during Resolve 6)

ANNOUNCEMENTS:

RECOGNITIONS:

“Arts in the Chamber”, Maine Youth Rock Orchestra (MYRO)

APPROVAL OF MINUTES OF PREVIOUS MEETING:

Motion was made by Councilor Costa and seconded by Councilor Ray to approve
the minutes of the April 5, 2017 Special City Council Meeting. Passage 8-0 .

PROCLAMATIONS:

Proc 27-16/17

APPOINTMENTS:

Order 199-16/17

CONSENT ITEMS:

Order 200-16/17

Order 201-16/17

Order 202-16/17

Proclamation Honoring Thomas Doyle, Health and Human Services
Department, Social Services Division, as Employee of the Month for
February, 2017 — Sponsored by Mayor Ethan K. Strimling.

Order Appointing Kyle O’Neil as a Constable for 2017
Re: Department of Parks, Recreation & Facilities — Sponsored by Jon

P. Jennings, City Manager.

Motion was made by Councilor Thibodeau and seconded by Councilor Batson for
passage. Passage 8-0.

Order Approving Transfer of Funds Under 15 ML.R.S. §§5824(3) and
5826(6) Re: Luis Garcia — Sponsored by Jon P. Jennings, City
Manager.

Order Approving Transfer of Funds Under 15 MLR.S. §§5824(3) and
5826(6) Re: Mose Losuk — Sponsored by Jon P, Jennings, City
Manager.

Order Approving Transfer of Funds Under 15 MLR.S. §§5824(3) and
5826(6) Re: Craig Carrigan — Sponsored by Jon P. Jennings, City
Manager.
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Order 203-16/17 Order Approving Transfer of Funds Under 15 MLR.S. §§5824(3) and
5826(6) Re: Erica Burwell — Sponsored by Jon P. Jennings, City
Manager.

Order 204-16/17 Order Approving Transfer of Funds Under 15 M.R.S. §§5824(3) and
5826(6) Re: Innocent Ochan — Sponsored by Jon P. Jennings, City

Manager.

Order 205-16/17 Order Declaring June 9 to June 17,2017 Portland Pride! Week and
Portland Pride! Celebration and Festival — Sponsored by Jon P. Jennings,

City Manager.

Order 206-16/17 Order Declaring June 9 to 11, 2017 The Old Port Festival Summer
Kick Off Weekend — Sponsored by Jon P. Jennings, City Manager.

Order 207-16/17 Order Declaring July 29,2017, The 15™ Annual Greater
Portland Festival of Nations — Sponsored by Jon P. Jennings, City

Manager.

Order 208-16/17 Order Declaring September 28 and 29, 2017 Portland Ovations’
BANDAILOQOOP Festival — Sponsored by Jon P. Jennings, City Manager.

Motion was made by Councilor Ray and seconded by Councilor Thibodeau for
passage of the consent items. Passage 8-0.
LICENSES:

Order 209-16/17 Order Granting Municipal Officer’s Approval of Eighteen Twenty
Wines. Application for a Winery License with Outdoor Dining on
Private Property at 219 Anderson Street — Sponsored by Michael
Russell, Director of Permitting and Inspections.

Motion was made by Councilor Ray and seconded by Councilor Costa for
passage. Passage 8-0.
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BUDGET ITEMS:

Order 210-16/17

Order Receiving and Referring the Portland Board of Public Education’s
Fiscal Year 2018 Budget Estimate and Setting a Public Hearing Thereon —
Sponsored by Jon P. Jennings, City Manager.

The City Council public hearing on the school budget will be held Monday,
May 1 at 6:00 p.m. Council action on the school budget will take place
Monday, May 15, 2017. The public referendum on the school budget will be
held on Tuesday, June 13, 2017.

Motion was made by Councilor Mavodones and seconded by Councilor Costa for
passage. Passage 8-0 |

COMMUNICATIONS:

RESOLUTIONS:

Resolve 6-16/17

Resolution Recognizing May 20, 2017 to May 26, 2017 as National
Safe Boating Week — Sponsored by Councilor Spencer Thibodeau.

Motion was made by Councilor Thibodeau and seconded by Councilor Batson for
passage. Passage9-0.

UNFINISHED BUSINESS:

Order 192-16/17

ORDERS:

Order 211-16/17

Order Approving Collective Bargaining Agreement with
Communications Employee Association — Sponsored by Jon P.
Jennings, City Manager. This item was given first reading on April 5,

2017.

Motion was made by Councilor Ray and seconded by Councilor Costa for passage.
Passage 8-0. (Thibodeau out)

Order Approving Amended and Restated Lease with Bay Ferries Limited
Re: Ocean Gateway Facility — Sponsored by the Economic Development
Committee, Councilor David Brenerman, Chair.

Motion was made by Councilor Brenerman and seconded by Councilor Thibodeau
for passage. Passage 9-0 .
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Order 212-16/17

Order 213-16/17

Order 214-16/17

Order 215-16/17

Order 216-16/17

Order Approving Purchase and Sale Agreement with ATM Riverside,
LLC for Sale of City Property at 636 Riverside Street — Sponsored by the
Economic Development Committee, Councilor David Brenerman, Chair.

Motion was made by Councilor Brenerman and seconded by Councilor Thibodeau
for passage. Passage 9-0.

Order Approving and Authorizing the Land Exchange Agreement
Between CPB2 Management LL.C, Maine Department of Transportation
and the City of Portland Re: 58 Fore Street - Sponsored by the Economic
Development Comimittee, Councilor David Brenerman, Chair.

Motion was made by Councilor Brenerman and seconded by Councilor Costa for
passage. Passage 9-0.

Order Placing Ballot Question on the June 13, 2017 School Budget

" Referendum — Sponsored by Katherine L. Jones, City Clerk.

Motion was made by Councilor Duson and seconded by Councilor Mavodones to
postpone vote until later in the meeting of April 24. Passage 9-0.

Motion was made by Councilor Duson and seconded by Councilor Thibodeau to
amended wording of ballot question and add “and/or” to the first bullet.

Passage 9-0.

Motion was made by Councilor Batson and seconded by Councilor Thibodeau to
pass as amended. Passage 9-0.

Order Adopting the City of Portland Comprehensive Plan — Sponsored by
the Planning Board, Elizabeth Boepple, Chair.

This is its first reading. The second reading of this item will be on June 5, 2017,
Order Appropriating $125,000 in Urban Development Action Grant Revenue
Re; Surface Parking Lot Bounded by Fore, Cotton, Middle, and Cross
Streets — Sponsored by the Jon P. Jennings, City Manager.

This is its first reading.
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Order 217-16/17

Order 218-16/17

Order 219-16/17

Order 220-16/17

AMENDMENTS:

Order 221-16/17

Order 222-16/17

Order Approving Substantial Amendment to the 2016-2020 Housing and
Urban Development Consolidated Plan and Fiscal Year 2018 Housing and
Urban Development Annual Action Plan Re: Use of Proceeds from Sale of
City-Owned Surface Parking Lot Bounded by Fore, Cotton, Middle and
Cross Streets — Sponsored by Jon P. Jennings, City Manager.

This is its first reading.

Order Appropriating $3,975,000 for Improvements to the Portland
International Jetport Passenger Terminal — Sponsored by Jon P. Jennings,

City Manager.
This is its first reading.

Order Amending Order 153-16/17 (FY2018 CIP Projects) - Sponsored
by Councilor Pious Ali and Mayor Ethan K. Strimling.

This 1s its first reading.

Order Amending Order 154-16/17 (FY2018 CIP Projects) — Sponsored
by Councilor Pious Ali and Mayor Ethan K. Strimling.

This is its first reading.

Amendment to Portland City Code Chapter 14 Re: Institutional
Overlay Zone - Sponsored by the Planning Board, Elizabeth Boepple, Chair.

Thus 1s its first reading.
Amendment to Portland City Code Chapter 17. Re: Extension of

Moratorium of Retail Marijuana Establishment and Social Clubs —
Sponsored by Danielle West-Chuhta, Corporation Counsel.

This is its first reading

6:00 P.M. PUBLIC COMMENT PERIOD ON NON-AGENDA ITEMS:
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UNFINISHED BUSINESS: continued

Order 155-16/17

Order 156-16/17

Order 157-16/17

Order 193-16/17

Orders and votes taken out of sequence beginning with Order 193 then Order 196
then Order 155 and companion orders.

Order Approving Longfellow, Lyseth, Presumpscot and Reiche
Elementary School Renovation Projects with Total Project Costs not to
Exceed $64,260,000 and Authorizing General Obligation Bonds
Therefore — Sponsored by the Finance Committee, Nicholas M.
Mavodones, Jr., Chair.

A public hearing for this item was held on March 20, On April 5, 2017 this item
was postponed to the April 24™ Council meeting.

Motion was made by Councilor Duson and seconded by Councilor Batson for
passage. Passage 8-1. (Ray)

Order Appropriating $64,260,000 of Bond Proceeds — Sponsored by
the Finance Committee, Councilor Nicholas M. Mavodones, Jr., Chair.

A public hearing for this item was held on March 20, 2017. On April 5, 2017 this
item was postponed fo the April 24™ Council meeting.

Motion was made by Councilor Costa and seconded by Councilor Batson for
passage. Passage 9-0 .

Order Submitting Elementary School Renovation Projects Bond

Order to Referendum — Sponsored by the Finance Committee,
Councilor Nicholas M. Mavodones, Jr., Chair. This item was given first
reading on April 5, 2017

Motion was made by Councilor Costa and seconded by Councilor Ray for passage.
Passage 9-0.

Order Approving Lyseth Elementary School Renovation Project (Tab 32) and
Other Miscellaneous Improvements at Reiche, Ocean Avenue, Peaks Island
and Riverton Elementary Schools, LLyman Moore and King Middle Schools,
and Deering High School with Total Project Costs not to Exceed $24,000,000
and Authorizing General Obligation Bonds Therefore Subject to the
Conditions in This Order — Sponsored by Councilor Belinda Ray. This item
was given first reading on April 5, 2017
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Order 194-16/17

Order 195-16/17

Order 196-16/17

Order 197-16/17

Motion was made by Councilor Ray and seconded by Councilor Mavodones for
passage. Motion Failed 2-7. (Duson, Brenerman, Ali, Costa, Thibodeau, Batson,

Strimling)

Motion was made by Councilor Costa and seconded by Mayor Strimling to
postpone indefinitely. Passage 9-0.

Order Appropriating $24,000,000 of Bond Proceeds — Sponsored
by Councilor Belinda Ray. This item was given first reading on April 5,
2017.

Motion was made by Councilor Costa and seconded by Councilor Batson to
postpone indefinitely. Passage 9-0.

Order Submitting Elementary School Renovation Projects Bond
Order to Referendum — Sponsored by Councilor Belinda Ray. This item

was given first reading on April 5, 2017.

Motion was made by Councilor Costa and seconded by Councilor Batson to
postpone indefinitely. Passage 9-0.

Order Approving Lyseth and Presumpscot Elementary School
Renovation Projects with Total Project Costs not to Exceed

$31,626,000 and Authorizing General Obligation Bonds Therefore
Subject to the Conditions Contained in this Order — Sponsored by
Councilors Nicholas M. Mavodones, Jr. and Jill C. Duson. This item was

given first reading April 5, 2017,

Motion was made by Councilor Duson and seconded by Councilor Ray for
passage. Passage 8-1.(Thibodeau)

Order Appropriating $31,616,000 of Bond Proceeds — Sponsored
by Councilors Nicholas M. Mavodones, Jr. and Jill C. Duson. This item
was given first reading on April 5, 2017.

Motion was made by Councilor Costa and seconded by Councilor Thibodeau
for passage. Passage 9-0.
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Order 198-16/17

A TRUE COPY.

Order Submitting Elementary School Renovation Projects Bond
Order to Referendum - Sponsored by Nicholas M. Mavodones, Jr.
And Jill C. Duson. This item was given first reading on April 5, 2017.

Motion was made by Councilor Costa and seconded by Councilor Batson

for passage. Passage 9-0.

Motion was made by Councilor Batson and seconded by Councilor Thibodeau
to adjourn. Passage 9-0, 9:30 P.M.

Carolyn M. Dorr, Deputy City Clerk
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PROCLAMATION

HONORING
OFFICER BRENT ABBOTT

WHEREAS, Officer Abbott joined the Portland Police Department in December 2011
as a lateral officer from the Florida Fish & Wildlife Conservation. Officer
Abbott also served in the United States Coast Guard from 2002 to 2007;

and

WHEREAS, Officer Abbott is a dedicated and dependable police officer. He was
recently instrumental in talking a suicidal femaie into dropping a large
knife-she was holding and then talked her off the footbridge railing in
Deering Oaks Park that she climbed onto and threatened to jump.
Officer Abbott was extremely patient and professional while engaging
this female in conversation; and

WHEREAS, Officer Abbott was engaged in a brief foot chase when he apprehended
a suspect who had robbed the Nickelodeon Cinema just minutes prior.

Officer Abbott was able to recover all the stolen money; and

WHEREAS, Officer Abbott has been a member of the Special Reactions Team since
October of 2012 as well as his primary role in patrol; and

WHEREAS, Officer Abbott has set the pace as one of the first police officers to run
the Old Port Half Marathon in full uniform. He has participated in this half
marathon the last two years while raising money for charity. Officer
Abbott has reached out to other service members in hopes of having

them run alongside him this year; and

WHEREAS, Officer Abbott is commended for his exeﬁplaw performance and
outstanding representation of the Portland Maine Police Department.

NOW, THEREFORE, BE IT RESOLVED, THAT I, Ethan K. Strimling, Mayor of the City of
Portland, Maine, and the members of the Portland City Council do hereby proclaim honor and
recognition to Officer Brent Abbott as Officer of the Month for March 2017.

Signed and sealed this 1st day of May 2017

Ethan K. Strimlin ,,Méyor
City of Portland, Maine
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PROCLAMATION

HONORING

PORTLAND HIGH SCHOOL
BOYS BASKETBALL TEAM

Foskokokokkok kR ok

WHEREAS, Portland High School has a long standing reputation for athletic and academic
excellence and is an integral part of our community, and

WHEREAS,; The Portland community is proud of Portland High School and its outstanding
student athletes, coaches and administrators, and

WHEREAS, The 2017 Portland High School Boys Basketball Team is comprised of the
following outstanding athletes: Charles Lyall, Clay Hardy, Tom Joyce, John
Benton, Ben Fisher, Quinn Clark, Lino Ben, Manny Yugu, Terion Moss, Griffin
Foley, Simon Chadbourne, Trey Bellew, Pedro Fonseca and Lewis Gaddas; and

WHEREAS, On February 25, 2017 the Portland High School Basketball Team defeated South
Portland High School to win the Class AA State Championship Title under the
direction and guidance of their coach, Joseph Russo, and assisted by Joseph
Giordano, Carmine Rumo, and Jeff Hogan; and

WHEREAS, The City of Portland wishes to recognize the impressive achievements of the
2017 Portiand High School Boys Basketball Team.

NOW, THEREFORE, BE IT RESOLVED, THAT I, Ethan K. Strimling, Mayor of the City of
Portland, Maine, and the members of the City Council do hereby congratulate the Portland High
School Boys Basketball Team for winning the 2017 Class AA High School Boys Basketball State

Championship.

Signed and sealed this 1= day of May, 2017

Ethan K. Strimling, Mayor
City of Portland, Maine




ETHAN K. STRIMLING (MAYOR) DAVID H. BRENERMAN (5)
BELINDA 8. RAY (1) CITY OF PORTLAND JILL C. DUSON (A/L)
SPENCER R. THIBODEAU (2) IN THE CITY COUNCIL FIOUS ALI (A1)
BRIAN E. BATSON (3) NICHOLAS M. MAVODONES, IR (A/L)
JUSTIN COSTA (4)

ORDER APPOINTING WARDENS AND WARD CLERKS
FOR THE 2017 ELECTION YEAR

ORDERED, that the following persons are hereby appointed as Wardens and Ward
Clerks for the 2017 calendar year:

Warden Ward Clerk Precinct
Denise Shames Anne Rand 1-1
Carol Morrissette Frank Spring 1-2
Fred O’Keefe Reta Morrill 1-3
MaryAnn O’Malley Richard Mercier 2-1
Susan Lichtman Donna Katsificias 2-2
Elaine Spring Cynthia Pebineto 3-1
Dale Kinney Gail Hannon 3-2
Craig Posey Constance Regan 4-1
Cynthia Frye-Macomber Robert Hughes 4-2
Sherwood Merriil Wealthy Merrill 5-1

George Smythe Edmond Szalajaski  5-2




Portland, Maine 28 Yes. Life's good here.

Office of the City Clerk
Katherine L. jones, CCM

MEMORANDUM
TO: Mayor Strimling and Members of the Portland City Council
FROM: Katherine L. Jones, City Clerk

DATE: April 21, 2017

RE: Appointment of Wardens and Ward Clerks
I am recommending the following be appointed for the Election year of
2017.
Warden Ward Clerk Precinct
Denise Shames Anne Rand 1-1
Carol Morrissette Frank Spring 1-2
Fred O0’Keefe Reta Morrill 1-3
MaryAnn Q’Malley Richard Mercier 2-1
Susan Lichtman Donna Katsificias  2-2
Elaine Spring Cynthia Pebineto  3-1
Dale Kinney Gail Hannon 3-2
Craig Posey Constance Regan  4-1
Cynthia Frye-Macomber Robert Hughes 4-2
Sherwood Merrill Wealthy Merrill 5-1
George Smythe Edmond Szalajaski 5-2

389 Congress Street / www.portlandmaine.gov / tel, 207-874-8617 / tty. 207-874-8936 / fax 207-874-8612
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BELINDA 6 RAY (D) O CITY OF PORTLAND A DUSON (ALY
SPENCER R. THIBODEAU (2) IN THE CITY COUNCIL. PIOUS ALJ (A/L)
BRIAN E. BATSON (3} NICHOLAS M. MAVODONES, JR (A/L)
JUSTIN COSTA {(4) _
ORDER
GRANTING MUNICIPAL OFFICERS’
APPROVAL OF:

Restanrante El Corazon dba Restaurante El Corazon. Application for a Class I FSE
License with Ouatdoor Dining on public property at 190 State Street.




April 5, 2017

To: Mayor Ethan Strimling and Council members of the City of Portiand, Maine

From: lJoseph Urtuzuasteguifowner, El Corazon

In 2012, my wife and | moved from Arizona to.the great State of Maine aspiring to open an authentic
Mexican food restaurant. Shortly after moving here, an ordinance was passed allowing food trucks in
Portland. We decided to go that route for the meantime and see how the public would react. We've
been very fortunate since day ane while still aspiring to have a brick and mortar. Four years later, the
opportunity presented itself when Otto’s pizza who has leased the restaurant space located on 190
State Street decided they did not want to pursue the Mexican food restaurant business like they had
originally intended. After building out the restaurant they approached me with a proposal to take over
the restaurant space which we discussed and agreed upon.

We would like for aur new restaurant to have a full liguor permit and outdoor seating which Is feasible
from a space already provided. We intend to use the smalier beer kegs which would be stored in the
large walk-in coaler. The liquor bottles not currently used at the bar will be stored in a secured figuor

cabinet.

With the above said, | ask that you please consider us in fulfilling our goal of a brick and mortar. We will
continue to provide great authentic food to the great people of Portland and those who visit our city.
We will continue to make Portland proud in continuing the tradition of Portland as a mecca for culinary

. cuisine,

Sincerely,
Joseph Urtuzuastegui

El Corazon
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Permitting and Inspections Department
Michael A. Russell, MS, Director

389 Congress St. Room 307 « Portland, ME 04101 « (207) 874-8557

www.portiandmaine.gqov

Appilication for Food Service Establishment with Alcoholic Beverages License

Busliness Information

Business Name (d/b/a): R@;’yl’g] ) F{{ﬂ“"ﬁ 6— I.— 0 ) V&IMVL g}zor% Bﬁ&-— L{, w{
L ocation Address: Zip:

11D S4gte Styeet

04101

if new, what was formetly at
this location:

DchO

Mailing Address: / q C) c§ Ou"E g—fT e 7L Zip: 0 4‘ / ) I
Contact Person: *f &5{ Qm U}A”U'Z U/{é‘!’fﬂ Ui Phone: 2 5 9_, 3 _7’ 70
Contact Person Email: T % + 9 a(}'l ) C oWt
Manager of Establishment: Date of Birh: Phone:
Katya (o ot 7/2q)
wner of Premises [
(?.andli:rd): W e / / Lt/n‘ //l\‘v P 'S
Address of Premises Owner: _ . Zip.
/ Fo  Sint SST/"{U{' %»ch-{c e g 1971

Sole Proprietor/Partnership information (if Corporation, leave blank)

Name of Owner(s)

Date of Birth

Reslidence Address

Corporate/LLC/Non-Profit Organization Applicants (if Sole Proprietor or Partnership, leave blank)

Corporate Malling Address

Corporate Name
Dostavvanit ol 190 Stale s Fio
Paran Suseph Uyhzvaskeqo, || 235 -35770

Principal Officers

Title Date of Birth

Resldence Address

L0 OvA (b

L owner | uliy/e3

50 5 ¢ gt byev @of[ff/% U7
4

-

OWwe v | 9lp9/b2

/

77

P

”wﬂm Whapasia




’ About Your Establishment

Class of Liquor License: SVES M j:
Type of food served: N M P Xa ﬂ'«l/DO/ﬂ'

Plaase circle all that will be served: ing/ (ﬂ{?ﬁcy

Projected percentage of sales: Generated from Food: '70 U/p Qenerated from Alcohol: 3 o 0/0
Hours & days of operation: W%#&{ ;ﬂim | l/’fﬂ'\rj/ﬂ J W}w T)pﬂq/],a WF}J %,{ s
LN
QUESTIONS Y/N
I\Js\fg} ;::i;course meals, only capable of consumpiion with the use of tableware, be served the entire time the establishment Cﬁ’N
1f No, please explain:
s the establishment less than 300 feet from a school, dormitory, church or parish houss, or simifar establishmant? Y@
If yes, give the distance:
Will you have entertainment on the premises? {if yes, a Supplemental Application for Dancing & Entertainment is required.) Y/@
Wili you permit dancing on the premises? - YD
Will you permit dancing after 1:00 a.m.? ’
Will you have outside dining? (i yes, an Outdoor Dining Application is required)
Mf

viy)
If yes, will the outside dining be on H or PRIVATE property {(circle one). ﬂ
Wil you have any amusement devices (pinball, video games, juke box)? w

If yes, please list: # of pinball machines: # of amusements: #ofpooitables: _
What is your targeted opening date? L{/ / / (7
Doss the tssuance of this license directly or indirectly benefit any City employee(s)? . Y[@

it Yes, list name(s) of employee(s) and department(s):

Have any of the applicants, Including the corporation {if applicable), ever held a business license with the City of Portland ? (SF)N

If Yes, please list business name(s) and location(s): A

E) COVion Fipd ek (5Pring 5+
1s any principal officer under the age of 217 YI@
Have applicant, partners, associates, or corporate officers ever been arrested, indicted, or convicted for any violation of . Y/@
law?

If Yes, please explain:

I M:’:'g Qk} UKEI VAL ﬁ@ j do hereby swear and affirm that every employee in my establishment that serves alcohol to
the public has attended server training, or will attend server tralning within 90 daye of thelr hire, | alse understand that at any
time the City license administretor can, upon request, require me to produce Server Training certificates for each employee
1hat serves aicohol to the public in my establishment. Fallure to meet the tralning requirement imposed by sectlon 15-41 may
result in the denlal of a liquor license pursuant to 28-A M.R.S.A. § 653 (2) (G).

Applicant, by signature below, agrees to abide by all laws, orders, ordinances, rules and regutations governing the above licensee and
further agrees that any misstatement of material fact may result in refusal of license or revocation if one has been granted. Applicant
agrees that al} taxes-and accounts pertaining to the premises wili be pald prior to issuance of the license,

it Is understood this and any application(s) shalt become public record and the applicant(s} hereby waive(s) any rights to privacy

with respect thgreto. I'We fereby atthorize the release of any criminal history record information to the Clty Clerk's Office or licensing
authority. I/'Wg, Hereby waive any rights to privacy with respect thereto.
Signature s 7 ¥/ Title Duon4s Date L{/ A / (7

For more information about Liquor Licanses, see Portland City Code Chapter 15 at www.porflandmaine.gov and
M.A.8.A. Title 28-A at www.rmaine.gov.

REVISED 3/18/15




Portland, Maine Yes. Life’s good here.

Pemitting and Inspections Department
Michael A. Russell, MS, Director

Outdoor Dining Permit Application

Please circle all that apply:

New Application? ed/No)

Renewal? {Yes/No) = Ifyes, are there any changes? (Yes/No)
Private Property? TesNo

Historic District?

Liguor License Required? /I%Tg) Permitting and Inspections Director Signature
OR Pending City Council Dato. S 1] DM/Y)

Location Name: Chart Block Lot#
Address: (80 Stale Slyze

Owner Name: T 5¢ph &L A, UAzo4St1 | Total Square Footage of Outdoor Dining Area:!
Phone#: 4SO~ 232-~3¢70.

Bmail:__yp yrt & a0l (0w Length: (_[£5 £ Yx Width (] Fr)= /ggggoc#
Applicant must be owner orlessee. Please pay before the permit can be issued.

Name: Y)) Se P h Uidvovastequy $125 (One-time Private Property fee) or

Address: . Usg{ < l:%r/H b{%r DAL 1880 (Annual Public Fee) + Total Sq. FL.: X
City: (24 $2) or ($6 in public parks) =

State & Zip; ME OoYila7 (52) or (86 in public parks)

EMal:_ o i+ @ a0l ¢om Total Fee of $

Currentuse: V ACA A ‘*:/ Y] Qﬂmﬁ Business name; s Y Bl covg2aon/
How many chairs? {2 How many tables?

Please circle one of the following: Alcohol is served = @/No).

‘Who should we contact? .
Name: J0O¢0D U Awasle 4L\
Phone: Ud— 2R3 3- 3570

Address; SD Sc¢ O Dy 24 %%giwﬁu]z Mail: = r vy Pa (. 00w

I hereby certify that T am the owner of record of thc ﬂamcd propezty, or that the owner ofrecord authorizes the pro osed work and
that F have becn authorized bg e owner to make this application as his/her anthorized agent. 1 a%ree to co ’F all applicable
laws of this jurisdiction. In additfo permit for wur described in this %phcatwn 1s issued, I certify that the Code Official's

this permit at any reasonable hour to enforce the

authonty to enter all areas covered

authorized T rcscntatwe shall hayt
provisions o 6113, the codes a%% ably 1o this ][){ For_fucther mfom:tatlom please visit” www.portlandmaine.gov.
,call 874-87#3arstop by Room 315, CltyHall Applications and renewals are reviewed annually and nmst

SUDMINES une 1.

by paie Y =571 7

! The total dining area squarg footage shall eqnal no more than 10% of park space without Parks, Recreation and Facilities
waiver. Contact Sally DeLuga, Director, ¢ 207-808-5400 for waiver.

389 Congress Street, Room 315/Portland Maine 04101 /www.portlandmaine.gov/tel: 207-874-8703 /fax: 207-874-8716

Signatare of Applicant:




Portland, Maine 23R Yes. Life's good here.

Permitting and [nspec’aons Dapariment
Michael A. Russell, MS, Director

« All outdoor dining components shall be removed before snowfall and while any snow or ice exists
within four feet of the outdoor dining area. The City will not be responsible for damage to any
property that is not removed prior to sidewalk maintenance.

* Qutdoor dining areas must meet ADA regulations and accessible seating is required.

s Adjacent on-street parking requires Parking Office review and Building Authority approval.

I/We fully understand that the City of Portland, its agents, officers and employees accept no
responsibility and will not be liable for any injury, harm or damage to my/our person or property arising
out of the establishment’s occupancy of the sidewalk or park space. To the fullest extent permitted by
law, I/We do hereby agree to assume all risk of injury, harm or damage to my/our person or property
{including but not limited to all risk of injury, harm or damage to my/our property cause by the
negligence of the City of Portland, its agents, officers or employees) arising out of the establishment’s
occupancy of the sidewalk or park space. I/We hereby agree, to the fullest extent permitted by law, to
defend, indemnify and hold harmless the City of Portland, its agents, officers and employees, from and
against all claims, damages, losses and expenses, just or unjust, including, but not limited to costs of
defense and atforney’s fees, arising out of the establishment’s occupancy of the sidewalk or park space,
provided that any such claims, damage, loss or expense (1) is atiributable to bodily injury, sickness,
disease, or death, or to injury to or destruction of tangible property including the loss of use there from,
and (2) is caused in whole or in part b3 any negligent act or omission of the establishment, anyone
directly or indirectly employed lﬁ anyone for whose act it may be liable,

W}ﬂ Date: 117

Printed name; &f{ﬁb L{f*}w’zc{ﬂ /""Z""’ff‘““
Establishment: % e sAanra it f | LorAzsa
Location: { 70 £ l"a’[_‘i St poH 4‘1,49’, Ml @ysg /

Signed and acknowledged

389 Congress Street, Room 315/Portland Maine 04101 /www.portlandmaine.gov/tel: 207-874-8703 /fax: 207-874-8716




DIVISION USE ONLY
BUREAU OF ALCOHOL BEVERAGES AND LOTTERY OPERATIONS . :
DIVISION OF LIQUOR LICENSING AND ENFORGEMENT License No:
8 STATE HOUSE STATION, AUGUSTA, ME 04333-0008 Class: By:
10 WATER STREET, HALLOWELL, ME 04347 Do
TEL: (207) 624-7220 FAX: (207) 2B7-3434 eposit Date:
EMAIL INQUIRIES: MAINELIQUOR@MAINE.GOV Amt, Deposited:
Cash Ck Mo:

NEW application: 4=t Yes [ No

PRESENT LICENSE EXPIRES

INDICATE TYPE OF PRIVILEGE: = MALT +3VINOUS B SPIRITUOUS

INDICATE TYPE OF LICENSE:
Qﬁé RESTAURANT (Class LILIILIV) ﬁRESTAURANTﬂJOUNGE (Class XT) CICLASS ALOUNGE (Class X)
[J HOTEL (Class LILILIV) L1 HOTEL, FOOD OPTIONAL (Class I-A) [IBED & BREAKFAST (Class V)
L] CLUB w/o Catering (Class V) ! CLUB with CATERING (Class I) LIGOLF COURSE (Class LYLIITIV)
CJ TAVERN (Class IV) (1 QUALIFIED CATERING 0 OTHER: '

REFER TO PAGE 3 FOR FEE SCHEDULE
ALL QUESTIONS MUST BE ANSWERED IN FULL

Corporation Name: Business Name (D/B/A)

RESTAURANTE EL CORAZON -7 |

APPLICANT(S) —(Sole Proprietor) DOB; Physical Location:
JOSEPH URTUZUASTEGUI 09/27/1962 190 STATE STREET

DOB: City/Town State Zip Code

LAURA URTUZUASTEGUI 11/14/1958 PORTLAND ME 04101
Address Mailing Address
50 SCOTT DYER ROAD SAME AS ABOVE

City/Town State Zip Code City/Town State Zip Code
CAPE ELIZABETH ME 04107

Telephone Number Fax Number Business Telephone Number Fax Number
480-232-3570

Federal LD, # Seller Certificate #:

or Sales Tax #:
Email Address: Website:
Please Print  Restauranteelcorazon@gmail.com

If business is NEW or under new ownership, indicate starting date: 05/01/2017

TUESDAY-THURSDAY 1 1am-a P, FRIDAY T1PM-10PM, SAT Bam-

Requested inspection date: 04/28/117 Business hours;

1. If premise is a Hotel or Bed & Breakfast, indicate nummher of rooms available for transient guests:

2. State amount of gross income from period of last license; ROOMS § FOOD % LIQUOR $
3. Is applicant a corporation, limited liability company or limited partnership? YES W No [
Tf Yes, please complete the Corporate Information required for Business Entities who are licensees.

4. Do you permit dancing or entertainment on the licensed premises? YES [1 NO i
5. I manager is to be employed, give name: I<atya Dolloff

6. Business records are located at: 50 SCOTT DYER ROAD, CAPE ELIZABETH ME 04107

7. Isfare applicants(s) citizens of the United States? YES = NO O

8. Is/arc applicant(s) residents of the State of Maine? YESH® NO O On Premise Rev, 1-2017




9. List name, date of birth, and place of birth for all applicants, managers, and bar managers. Give maiden name, if married:
Use a separate sheet of paper if nccessary.,

Name in Full (Print Clearly) DOB Place of Birth
Laura Urtuzuastegui 11/14/1958 | Los Angeles, CA
Joseph Urtuzuastegui 09/27/1962 Yuma, AZ
Katya Dolloff 7/29/1988 Portland, ME

Residence address on all of the above for previous 5 years (Limit answer to city & state

50 SCOTT DYER ROAD, CAPE ELIZABETH ME 04107
33 DEPORT ST, BAR MILLS ME 04004

10, Has/have applicant(s) or manager ever been convicted of any violation of the law, other then minor traffic violations,
of any Statc of the United States? YES [1 NO =

Namg: Date of Conviction:
Offense: Location:
Disposition: (use additional sheet(s) if necessary)

11. Will any law enforcement official benefit financially either directly or indirectly in your license, if issued?
Yes [1 No W If Ves, give name:

12. Has/have applicant(s) formerly held a Maine liquor license? YES [ NO sl

13. Docs/do applicant(s) own the preniises? Yes [ No M IfNo give name and address of ownex:

14, Describe in detail the premises to be licensed: (On Premise Diagram Required)

15, Does/do applicant(s) have all the necessary permits required by the State Department of Human Services?
YESIY NO O Applied for: ]ZZﬂd ( gr 5{

16. What is the distance from the premises to the NEAREST school, school dormitory, church, chapel or parish house,
measured from the main entrance of the premises to the main entrance of the school, school dormitory, church, chapel

or parish housc by the ordinary course of travel? 5t YARDS

‘Which of the above is nearest? CHURGH

17, Have you received any assistance financially or otherwise (including any mortgages) from any source other than your-
self in the establishment of your business? YES[] NO =

If YES, give details:

The Division of Liquor Licensing & Enforcement is hereby authorized to obtain and examine all books, records and tax re-
tmmns pertaining to the business, for which this liquor license is requested, and also such books, records and returns during the

year in Which any liquor license is in effect,

On Premise Rev, 1-2017




NOTE:

“T understand that false statements made on this form are punishable by law. Knowingly supplying false infor-

mation on this form is a Class D offense under the Criminal Code, punishable by confinement of up to one year or by mone-
tary fine of up to $2,000 or both,”

/a!ed it

%w%mwj MA—#VI—Q. on ({# 5~ ,20 477

City, State Date

7/ Plossosign in bluc ink 52/// iin Indoraed i

/ S5 atw’e of Apphc ant or Corplorate Officer(s) Sigmature of Applicant or Cofporate O‘ﬁicer(g,)
052 Fh ,»7’; zussye gt L AVIA () BI1RASTEGU |
I Print Name 4 Print Name
FEE SCHEDULE
FILING FEE: (must be included on all applications)....... rereeme AR Te PSSR e sa pR RS $ 10.00
Class 1 Spirituous, VInous and Malt ...t st sssssesantssessassesssssnas sane $ 900.00
CLASS I Airlines; Civic Auditoriums; Class A Restawrants: Clubs with catering privileges; Dining
Cars; Golf Clubs; Hotels; Indoor Ice Skating Clubs; Indoor Tennis Clubs; Vessels; Qualified Caterers;
OTB.
Class I-A  Spirituous, Vinous and Malt, Opfional Food (TIotels OnlY) .....ccmvmreecerniminsessssnncesesnraessessssseeses $1,100.00
CILLASS I-A: Hotels only that do not serve three meals a day.
ClassI  Spirituous Only .. b 550,00
CLASS ITI: A]rlmcs Cwm Audltonums Class A Restaurants Clubs w1th catermg pr1v1lcges Dmmg
Cars; Golf Clubs; Hotels; Indoor Ice Skating Clubs; Indoor Tennis Clubs; and Vessels.
Class Il  Vinous Only ............ - 5 220,00
CLASS ITI: Airlines; C1v1c Audltmlums Ciass A Restaurants Clubs w1th catcrmg pnv1lcges
Dining Cars; Golf Clubs, Hotels; Indoor Ice Skating Chubs; Indoor Tennis Clubs; Restaurants;
"Vessels; Pool Halls; and Bed and Breakfasts.
Class IV Malt LIGUOT ONIY ...covvvriireiracriensieniinssneinsser isssesssesssssrasssarsesssssssbssesessssesssasessanssanssessssnsssssassasesses $ 220.00
CLASS IV: Airlines; Civic Auditoriums; Class A Restaurants; Clubs with catering privileges;
Dining Cars; Golf Clubs; Hotels; Indoor Ice Skating Clubs; Indoor Tennis Clubs; Restaurants;
Taverns; Pool Halls; and Bed and Breakfasts,
Class V. Spirituous, Vinous and Malt {Clubs without Catering, Bed & Breakfasts) ......occoccrmnrievvcrereesrsaranns $ 495,00
CLASS V: Clubs without catering privileges,
Class X Spirituous, Vinous and Malt — Class A LOUNZE ....vvivienoiiasnmricsiniesseesionisareresnsssecstosssnsssrasonsseees $2,200.00
CLASS X: Class A Lounge
Class XI  Spirituous, Vinous and Malt — Restaurant LOWIBE .....ceciisiscnissinonissrmimissrersisimmesssonsrenasssssnssnesesses $1,500.00

UNORGANIZED TERRTTORIES $10.00 filing fee shall be paid directly to County Treasurer. All applicants in unor-

CLASS XI: Restanrant/Lowmge; and OTB.

ganized (erritories shall submit along with their application evidence of payment to the County Treasurer.

All applications for NEW or RENEWAL liquor licenses must contact their Municipal Officials or the County Com-
missioners in unincorporated places for approval and signatures for liguor licenses prior to submitting them (o the

bureauw.




Division of Alcoholic Beverages and Lottery For Office Use Only:

Operations License #:
Division of Liquor Licensing and Enforcement

SOS Checked:

Corporate Information Required for
. oL N 100% Yes [1 Noll
Business Entities Who Are Licensees * °

Questions 1 to 4 must match information on file with the Maine Secretary of State’s office. If you have questions
regarding this information, please call the Secretary of State’s office at (207) 624-7752.

Please clearly complete this form in its entirety.

1. Exact logal name: RESTAURANTE EL CORAZON

2. Doing Business As, if any:
3. Date of filing with Secretary of State; IN PROCESS giutc in which you are formed: MAINE

4, If not a Maine business entity, date on which you were authorized to transact business in the State of Maine:

5. List the name and addresses for previous 5 years, birth dates, titles of officers, directors and list the percentage
ownership; (attach additional sheets as needed)

Date of Ownership
NAME ADDRESS (5 YEARS) Birth TITLE %
LAURA URTUZUASTEGUI |50 SCOTT DYER ROAD 11/14/58 |OWNER 50
JOSEPH 50 SCOTT DYER ROAD 09/27/62 |OWNER 50

URTUZUASTEGUI

(Stock ownership in non-publicly traded companies must add up to 100%.)

6. If Co-Op # of members: (list primary officers in the above boxes)




7. Is any principal person involved with the entity a law enforcement official?

Yes [] No [ If Yes, Name: Agency:

8. Has any principal person involved in the entity ever been convicted of any violation of the law, other than minor
traffic violations, in the United States?

Yes DNO IE
9. If Yes to Question 8, please complete the following: (attached additidnal sheets as needed)

Name;

Date of Conviction:

Offense;

Location of Conviction:

Disposition:

052 fh // PTI;{KZL{J‘H"\?«,‘;! b

¢
Print Name of Duly Authorized Person ¢

Submit Completed Forms to:

Bureau of Alcoholic Beverages

Division of Liguor Licensing and Enforcement

8 State House Station, Augusta, Me 04333-0008 (Regular address)
10 Water Street, Hallowell, ME 04347 (Overnight address)
Telephone Inquiries: (207) 624-7220 Fax: (207) 287-3434
Email Inquities: MaineLiguor@Maine.gov







Congress St

-CSidewalk

7 ft

Curbed area

Pine St

105 sq ft

OUTDOOR DINING

AREA




RESTAURANTE EL CORAZON

4 traditional Mexican dish of
seasoncd meat or vegetahles
wrapped In masa and steamed fn

Cholee of Came Asada, Carnitss, corn hiusks,

All tacos tapped with cifantro,
cabbage, onfon and salsa

Chicken
$2.75 Tamale of the day

$3.50

Baja Fish Taco \ I

i : burritos are filled with refried

TOPpEd Mth cahbage, Chllmﬂe Allsleanl;mricse aZ;ees: S:;:Il.lf c;eﬂ"‘
aiolf, cilantro and salsa y TiCe; ’ !

$3 puacarmole and salsa.

cholce of Chicken, Came Asada,
Carniins, Vegetarian

Spanish Rice or Refried Beans
$1.25

$E iy P
Bajz Bish Burito Cuigs Eng?[i]acamula
- _ & :
Taquitos aka ralled tacos are com Bean and Cheese
tortillas flled, fried and topped §3

with guacamole and sour cream

(holce of Potato & Cheese,
Chicken, Shredded Beef

3 for $3.75 Sodas & Bottled Water

$1.00

Agua Fresca & Horchata
32,50

Jarrdtos & Mexican Coke

Our house specialty, Bacon wrapped
hot dog topped with pinto beans, pico
de gallo, shredded checse, guacamols, £

trinstard and aioli
350

e A e a8 b e oS menh e raai i et a4 A e bt A = P LB A 1A U $5 Y St ol Lt i ina vt e bt T s £ 7 e e e e g ot

Beforé ﬁiacing your ordet, please inform yout server if 4 person in your party has a food a]lefgy.




Restaurante El Corazon
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41072017 City of Portland Mail - Re: Restaurante El Corazon

Poitland]
Yes. Googhe's good hece, Jessica Hanscombe <jhanscombe@portlandmaine.gov>

Maine

Re: _Restaurante El Corazon

Kevin Cashman <kevinde@portlandmalne.gov> Sat, Apr 8, 2017 at 3:28 PM

To: Jessica Hanscombe <jhanscombe@portlandmaine.gov>
Cc: David Petruccelli <petruccellid@portlandmaine.gov>, Eric Cobb <ecobb@portlandmaine.gov>, Gary Rogers
<garyr@portlandmaine.gov>, John Brennan <brennanj@portlandmaine.gov>, Keith Gautreau <kng@portlandmaine.gov>,

Laurie Garlson <lac@portlandmaine.gov>, Rache! Smith <rms@portlandmaine.gov>, Tom Williams
<tw@portlandmaine.gov>, Treasury Division <treasury@portlandmaine.gov>, Vernon Malloch <vwm@portlandmaine.gov>

PD has no objections.

Kevin C.

On Wed, Apr 5, 2017 at 5:10 PM, Jessica Hanscombe <jhanscombe@paortlandmaine.gov> wrote:
Good Evening

Please see the attached application for Restaurante El Corazon, 190 State Street. Former location of
Ocho. They have applied for a Class I FSE with outdoor dining.

Owner s

Restaurante El Corazon

Joseph Urtuzuastegui 9/27/1962
taura Urtuzuastegui 11/14/1958

Contact is

Joseph Urtuzuastegui
jrurt@aol.com
480-232-3570

Information has been added to UI for approvals. Thanks Jessica

Jessica B. Hanscombe

Business License Specialist

389 Congress Street Rocom 307
Portland, Maine 04101
207-874-8783
jhanscombe®@portiandmaine.gov

Lt. Kevin Cashman

Porfland Police Department

Patrol Division

109 Middle St

Portland, Maine 04101

{O) 207-756-8294

kevinde@ portlandmaine.gov.

Hours - Saturday thru Tuesday (4pm-2am)

hitps:#imail.google.com/mallAw0/7ui=28k=c45f63c34fvIew=ptlsearch=inbox&msg=15b4{0abbicf0ab5hsiml=15b4f0abbfcfi0aB5

1M




MAINE STATE BUREAU OF IDENTIFICATION
45 CGommerce Drive, Suite 1 / STATE HOUSE STATION # 42
AUGUSTA, ME 04333
{207) 624-7240 (VOIGE)

MELISSA CAIAZZO
389 CONGRESS ST
PORTLAND, ME 04101

Transaction Response #: MIQ99D194206

Criminal History Record

Introduction

This criminal history record was produced in response to the following request { Produced on
2017-04~06 ) :

Inguiries Name(s) JOSEPH URTUZUASTEGUI (1962-09-27)

NO MATCH WAS FOUND FOR YOUR REQUEST.




o

Etesieehia

MAINE STATE BUREAU QF IDENTIFICATION
45 Commerce Drive, Sulte 1/ STATE HOLISE STATION # 42
AUGUSTA, ME 04333
(207) 6247240 (VOICE)

MELISSA CAIAZZO
389 CONGRESS ST
PORTLAND, ME 04101
Transaction Response #: MIQ99D194205
Criminal History Record
Introduction

This criminal history record was produced in response to the following request { Produced on
2017-04-06 ) :

Inquirles Name(s) LAURA URTUZUASTEGUI (1958-11-14)

NO MATCH WAS FOUND FOR YOUR REQUEST.




Portland, Maine 28 VYes. Life’s good here.

Permitting and inspections Depariment
Michael A, Russell, MS, Director

April 6, 2017

Joseph Urtuzuastegui
50 Scott Dyer Road
Cape Elizabeth ME 04107

Re: Restaurante Kl Corazon dba Restaurante El Corazon. Application for a Class I
License with Outdoor Dining on public property at 190 State Street,

Dear Mr. Urtuzuastegui,

This letter shall serve as a reminder of the Public Hearing before the Portland City
Council on Monday May 1, 2017 at 5:30 p.m., for the review of application for a
Class I License with Outdoor Dining on public property at 190 State Street, The
meeting will take place in Council Chambers on the 2™ floor of City Hall, 389
Congress Street, Portland, ME 04101,

You or a representative of the business must be present at this meeting in the event
that the City Council has questions regarding the license application. If there is no
representation and questions arise, the issue could be postponed.

Should you have any questions or concerns, please do not hesitate to contact our

office directly at (207) 874-8557 or by email, jhanscombe@portlandmaine.goy

Sincerely,

\td@WWLL‘{

e551ca Hanscombe

Business License Specialist
207-874-8783
jhanscombe@portlandmaine.gov

389 Congrcss Street, Portland, Maine 04101-3509 Ph (207}874—8557 Fx (207}874-8612 TTY 874-8536




Legal Advertisement
Notice of Public Hearing
City of Portland

A Public Hearing will be held on May 1st at 5:30 P.M.,, in City Council Chambers, 389
Congress St., Restaurante El Corazon dba Restaurante El Corazon. Application for a Class T
FSE License with Outdoor Dining on public property at 190 State Street. Sponsored by Michael
Russell, Director of Permitting and Inspections.




&Zmﬁﬁf“/“’//?
a s s ST

BEINDA S, KA () CITY OF PORTLAND D G PUSON (AL}
SPENCER R. THIBODEAU (2) IN THE CITY COUNCIL PIOUS ALI(A/L)
BRIAN E. BATSON (3) NICHOLAS M. MAVODONES, JR (A/L)
JUSTIN COSTA (4)
ORDER
GRANTING MUNICIPAL OFFICERS’
APPROVAL OF:

Shangri-la SiChaun Cuisine LL.C dba Si Chaun Kitchen. Application for Qutdoor Dining
on Public Property at 612 Congress Street.




Drear city Portland council,

| am Qf 5hen from Sichuan [{ftchen located on 612 Congress S5t. We are looking for expanding our
dining area to out door during the spring time to early fall. The out door dining area will be right out of
restaurant windows and on the Congress st side walk. Please consider our application.

Sincerely

Qi Shen

Sichuan Kitchen

04/10/2017




Portland, Maine ‘

Permitting and Inspections Department
Michael A. Russell, MS, Director
389 Congress St. Room 307  Portland, ME 04101 e (207) 874-8557
www.portlandmaine.gov

% Yes. Life’s good here.

Application for Food Service Establishment with Alcoholic Beverages License

[

Business Information

Business Name (d/b/a):

'-‘7‘ F; — ./J. ;-
g JChttom  Kitolien

$36~732 4

Location Address:

b/4

Lonsapss SO -

It new, what was formerly at
this location:

7 -
Faoin dure  Stoxe

Mailing Address:

b , 4 ip:
Los Moth Bl oot © 4054

Contact Person:

Contact Person Email:

3 'I"CIC’LL%’MQ’}?{E?&OZ‘??'M’E potid. ama(i @

HCET7/ Sf;a;g

gfm;/ . CO

Manager of Establishment:

! Date

£ 'r/oé/f??’??

/)?f{%m

Birth:

Owner of Premises
(Landlord}:

Address of Premises Owner:

Blue é?wgi 2L C

Name of biﬁmer(s) .

Date of Birth

Residence Address

Sole ProprfetoriPartnership Information (If Corporation, !egve blanAk)

Corporafe/LLC/Non-Profif Organization Applicants (If Sole Proprietor or Parinership, leave blank)

Gdrporate Name .

Corporate Mailing Address

Sharg yi- Lo SChotom
Crpisimp. LLC

444 foth Kol Soumeals, 0 F0SL

Contact

Phone:

Prificipal Officers

Person': /j{; ff 5!,[%{ ,

.Title . : Date of Birth

AR VIETES/E

-_Residence Address




About Your Establishment

Ctass of Liquor License:

Type of food served: SC%/%{U% (: }4 J/}Z;;M

Please circle all that will be served: @E) ﬂ:la-\

Projected percentage of sales: Generated from Food: / z,.: Generated from Alcohol: 52 Z

Hours & days of operation: ){M’L — %/Q&é YA 5 }( o0 ’?ﬁ/{;{{ — Eﬁ/{f f/’[ P w/@;é} A
QUESTIONS . . - 3 N .

Will ful-course meals, only capable of consumptlon W|th the use of tableware, be served the entlre time the estabhshment Y/@
is open?

If No, please explain:
{s the establishment less than 300 feet from a school, dormitory, church or parish house, or similar establishment? Y.f&

If yes, give the disiance:

Will you have enterfainment on the premises? (f yes, a Supplemental Application for Dancing & Entertainment is required.) Y[Fa:)

Wil you permit dancing on the premises? YR
Will you permit dancing after 1:00 a.m.? YD)
Wil you have outside dining? (If yes, an Outdoor Dining Application is required) @N

If yes, will the outside dining be on PUBLIC or PRIVATE property (circle one).

Will you have any amusement devices (pinball, video games, juke box)? YR

If yes, please list: # of pinball machines: # of amusements: # of pool tabies:

What is your targeted opening date?
Does the Issuance of this license directly or indirectly benefit any City employes(s)? Yf@

If Yes, list name(s) of employee(s) and department(s):

Have any of the applicanis, including the corporation (if applicable), ever held a business license with the City of Portland? | Y/

If Yes, please list business name(s) and location(s):

Is any principal officer under the age of 217 YR
Have applicant, pariners, assoclates, or corporate officers ever been arrested, indicted, or convicted for any violation of Y@
law?

If Yes, please explain:

] KQ { ggfi LA do hereby swear and affirm that every employee in my establishment that serves alcohel to
the public has attended server training, or will attend server training within 90 days of their hire. | also understand that at any
time the City license administrator can, upon request, require me to produce Server Training certificates for each employee
that serves alcohol to the public in my establishment. Failure to meet the fraining requirement imposed by section 15-41 may
resuit in the denfal of a liquor license pursuant to 28-A M.R.5.A. § 653 (2) (G).

Applicant, by signature below, agrees fo abide by all laws, orders, ordinances, rules and regulations governing the above licensee and
further agrees that any misstatement of material fact may result in refusal of license or revocation if one has been granted. Applicant
agraes that all taxes and accounts pertaining to the premises will be paid prior to [ssuance of the license.

it Is understood that this and any application(s} shall become public record and the applicant(s) hereby walve(s) any rights fo privacy
with respect thereto. 1AVWe, hereby authorize the release of any criminat history record information to the City Clerk’s Office or [lcensmg

authority. [MWe, hereby waive E}p yTights fp privacy with respect thereto, 4
Signature &4 é’/Z, PN Tiile /

For more fnformaf:on about Liquor Licenses, see Portfand City Code Chapter 15 af www.portlandmaine.gov and
M.R.S.A. Tifle 28-A af www.maine.gov,

REVISED 3/18/15




Michael A. Russell, M3, Director

Outdoor Dining Permit Application

Please circle all that apply:

New Application? @E57No) :
Renewal? (Yes > If yes, are there any changes? (Yes/No)
Private Property? (YesiND)
Historic District? TEa/No)
Liquor License Required? (Yes/No) Permitting and Inspections Director Signature
OR Pending City Council Dafe DM/Y
= F .
Laocation Name: 570/ Chart Block Lot#

Address: £/} (o

Owner Name: (ESILB. fiude

Phone #: G/ Sar=ammid. Jo'

Zﬂ%m[/g,'flg/fzjlgquam Footag/e of Outdooy, Dining Area:l

£87

Email: Soedigrmr i i rorm Length: x Width ‘
: B\ Vit X R dh G
Applicant must be owner orlessee. PleaSe pay before the permit can be issued.

$125 (One-time Private Property fee) or
$80 (Annual Public Fee) + Total Sq.Tt.: ED) & b

T4 LA $2} or ($6 in public parks) =
State & Zip: pesh : (32 or @6 inp pé‘g‘) 6
E-Mail: $ir Mt i LA, : [Total Fee of $ \«2 -
i s M /" Nosrdi F 4

Currentuse: e s/lticrtt psr ity Businessname: Sl om /) 1
How many chairs? /2 How many tables?

Please circle one of the following; Alcohol is served = ¢¥8%/No).

‘Who should we contact?

Name: (52 r g }Lé'/[/t

Phone: ZEJ',/__C_ K /7/ 3 i/-L-(: 7

Address:/s/oz Ct??‘!/‘//Lé,% ST I Mail: MMMM@/W%

I hereby certify that I am the owner of record of the named property, or that the owner of record authorizes the proposed work and
that I have beén authorized by the owner to make this application ag his/her authorized agent, 1 a%'rce to conform to all applicable
laws of this jurisdiction. In addition, if a permit for work degcribed in this a%phcqﬁon is issued, [ certify that the Code Official's
awthorized rc;grcscntativc shall bave the authority to enter all areag covered by this permit at any reasonable howr to enforce the

provisions of the codes applicable to this permit. For further information, plesse visit” www.portlandmaine. gov, email
,call 874-8703arstop by Room 315, City Hall. Applications snd renewals are reviewed ammally and must
snbo vJune 1,

- \
Signature of Applicant: @/ m Date:

1 The total dining area square footage shall equal no more than 10% of park space without Parks, Recreation and Facilities
waiver, Contact Sally Deluca, Divector, @ 207-808-5400 for waiver,

389 Congress Street, Room 315/Portland Maine 04101 /www.partlandmaine.goy/tel: 207-874-8703 /fax: 207-874-8716




Portland, Maine | )l Yes. Life's good here. .

Permitting and Inspections Depariment
Michael A. Russell, MS, Director

s All outdoor dining components shall be removed before snowfall and while any snow or ice exists
within four fect of the outdoor dining area. The City will not be responsible for damage to any
property that is not removed prior to sidewalk maintenance.

e Qutdoor dining areas must meet ADA regulations and accessible seating is required.

» Adjacent on-street parking recquires Parking Office review and Building Authority approval.

I/We fully understand that the City of Portland, its agents, officers and employees accept no
responsibility and will not be lable for any injury, harm or damage to my/our person ot propetty arising
out of the establishment’s occupancy of the sidewalk or park space. To the fullest extent permitted by
law, I/We do hereby agree to assume all risk of injury, harm or damage to my/our person or property
(including but not limited to all risk of injury, harm or damage to my/our property cause by the
negligence of the City of Portland, its agents, officers or employees) arising out of the establishment’s
occupancy of the sidewalk or park space. /We hereby agree, to the fullest extent permitted by law, to
defend, indemnify and hold harmless the City of Portland, its agents, officers and employees, from and
against all claims, damages, losses and expenses, just or unjust, including, but not limited to costs of
defense and attorney’s fees, arising out of the establishment’s occupancy of the sidewalk or patk space,
provided that any such claims, damage, loss or expense (1) is attiibutable to bodily injury, sickness,
disease, or death, or to injury to or destruction of tangible property including the loss of use there from,
and (2) is caused in whole or in part by any negligent act or omission of the establishment, anyone
directly or inditectly employed by it, or anyone for whose act it may be Hable.

Signed and acknowledged: /‘2’% AN Date: /3\’ bir/ro / / 7
L / /

 Printed name: & . S:}/Fnéﬂ

Establishment; ‘lS rC //L L G /( f‘é()%f 0.1

Location: {5; /02 CD‘}'LOCW)’?M/S SIZ.\ .

389 Congress Street, Room 315 /Portland Maine 04101/www.portlandmaine.gov/tel: 207-874-8703 /fax: 207-874-8716
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i Chaun Kitchen
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All rights reserved. Tue Apr 11 2017 07:30:

right 2011 Esri. 12 AM.




412/2017 City of Parlland Mail - Re: Si Chaun Kitchen-Outdoar Dinlng

Portland|
Yes, Gosgle's geed Heve. Jessica Hanscombe <jhanscombe@portlandmaine.gov>

Maine

he: Si Chaun Kitchen-Outdoor Dining

Kevin Cashman <kevindc@portlandmaine.gov> Tue, Apr 11, 2017 at 4,20 PM

To: Jessica Hanscombe <jhanscombe@portlandmaine.gov> _

Cc: David Petruccelli <petruccellid@portlandmaine.gov>, Eric Cobb <ecobb@porttandmaine.gov>, Gary Rogers
<garyr@portlandmaine.gov>, John Brennan <brennanj@portlandmaine.gov>, Keith Gautreau <kng@portlandmaine.gov>,
Tom Willlams <tw@portlandmaine.gov>, Treasury Division <treasury@portlandmalne.gov>, Vernon Malloch
<ywm@portlandmaine.gov>, Zening <zoning@portlandmaine.gov>

PD has no objections,

Kevin C.

On Tue, Apr 11, 2017 at 7:29 AM, Jessica Hanscombe <jhanscombe@portlandmaine.gov> wrote:
Good Morning

Please see the attached application for Si Chaun Kitchen, 612 Congress Street for Qutdoor Dining.
They were just issued a license on 12/23/2016 for a Class XI FSE. This will go before council on 5/1.

Owner and contact is Qi Shen
415-871-3157 .
sichaunkitchenportland @gmail.com

Please advise via email for approvals. Thanks Jessica

Jessica B. Hanscombe

Business License Speclalist

389 Congress Street Room 307
Portland, Maine 04101
207-874-8783
jhanscombe@portlandmaine.gov

Lt. Kevin Cashman

Portland Police Department

Patrol Division

109 Middle St

Portland, Maine 04101

(0) 207-756-8294
kevindc@portlandmaine.gov.

Hours - Saturday thru Tuesday {4pm-2am)

https:¥mail.google.com/m afl/w0f fui=28k=c49f63c34f8vlew=ptasearch=inbox&msg= 15bSeadB6TTfefadsimi=15b5eads6 T fefa

i




Portland, Maine ’ 28 Yes, Life’s good here.

Permitiing and Inspections Department
Michael A. Russell, MS, Director

April 11, 2017

Qi Shen
444 North Road
Yarmouth ME 04096

Re: Shangri-la SiChaun Cuisine LL.C dba Si Chaun Kitchen. Application for
Outdoor Dining on public Property at 612 Congress Street.

Dear Ms Shen

This letter shall serve as a reminder of the Public Hearing before the Portland City
Council on Monday May 1, 2017 at 5:30 p.m., for the review of application for
Outdoor Dining on public property at 612 Congress Street. The meeting will take place
in Council Chambers on the 22d floor of City Hall, 389 Congress Street, Portland, ME

04101.

You or a representative of the business must be present at this meeting in the event
that the City Council has questions regarding the license application. Ifthere is no
representation and questions arise, the issue could be postponed.

Should you have any questions or concerns, please do not hesitate to contact our

office directly at (207) 874-8557 or by email, jhanscombe@portlandmaine.gov

Sincerely,

Jessica Hanscombe

Business License Specialist
207-874-8783
jhanscombe@portlandmaine.gov

389 Congress Street, Portland, Maine 04101-3509 Ph (207)874-8557 Fx (207)874-8612 TTY 874-8936

e R R Y e R S = R e S P e O




Legal Advertisement
Notice of Public Hearing
City of Portland

A Public Hearing will be held on May 1st at 5:30 P.M., in City Council Chambers, 389
Congress St., Shangri-la SiChaun Cuisine LLC dba Si Chaun Kitchen. Application for Outdoor
Dining on public Property at 612 Congress Street. Sponsored by Michael Russell, Director of
Permitting and Inspections.




Orcter, 26 57}
Szpy /77

E . .
STHAN K STRIMLING M4AYOR) CITY OF PORTLAND DAVID . BRENELOAN (9
SPENCER R. THIBODEAU (2) IN THE CITY COUNCIL PIOUS ALI (A/L)
BRIAN E. BATSON (3) NICHOLAS M. MAVODONES, TR (A/L)
JUSTIN COSTA (4)
ORDER
GRANTING MUNICIPAL OFFICERS’
APPROVAL OF:

Miss M dba Aurora Provisions at the Museum. Application for a Class I FSE License at 7
Congress Square.




Aprit 10, 2017

Mayor Ethan Strimling & City Council of Portland
315 City Hall

Portland, Maine 04101
Dear Mayor Stimling and Esteemed Couricii Members,

Please océepf this letter of Intent for the following liquor licenses: -

Class | License at 7 Congress Square [Portland Museum of Art)

On May 27, 1 will assume ownership of the building and business at 64 Pine Street and the confract
for food & beverage service atf The Portiand Museum of Art. Both of these locations are presently
licensed with the city and the state. | currently hold a Class VI 8. Vi at my sfore in Lincolnville Maine. |
am looking forward fo doing business in this great city and appreciate your time and consideration,

Respectfully Submitted,

Melissa Carr
Proprietor Dots/Aurora Provisions

aurcraprov@aol.com

64 Plne Sireet Pl 207.871.920460 @c
oureraprovisions.com

Portland, Maine 04102 (F} 207.871.9061




. Portland, Maine  §EH

Permitting and Inspections Depariment
Michael A, Russell, M8, Director

B0l Ves, Life's good here.

AN

389 Congress St. Room 307 « Portland, ME 04101 » (207) 874-B557

www.portlandmaine.gov

Application for Food Service Establishment with Alcoholic Beverages License

Business Information

Business Name {d/b/a).

U0 olioins it Visn | 55| 59 Gete0

Location Address:

Evand WULSQMmbl Acl 7 Ccmaﬁffns D060

If new, what was formerly at
this tocatian:

%M\A Vove Yol

V

Malling Address:

(1 Pre ek tand,

Zip:

Mz 6H\02,

Contact Person:

Yelosa  Cave

Phone:

p1 |95, 5%

Contact Persan Emall;

s iy @anl. conn

Manager of Establishment:

bate of Birth:
1HD

Phone:

Owner of Pramises
{Landiord):

Me\ieca (ore

Address of Premises Owner;

2451 Menkic Hwy Lintolnuille, e . 64849

$Sole Proprietor/iPartnership Information (If Corporation, leave blank)

Name of Owner{s)

Date of Birth Residence Address

Corporate/LLC/Non-Profit Organization Appiicants {If Sole Proprietor or F_'artnership, leave blank)

Garporate Name

' Corporate Mailing Address

ss M

2457 Alantic ﬂN Lm(‘ohm\]é, 2. A3

parsor: Melsoa Cone 3o

Fho e:

2. 5555’

Principal, Officers

Title " Pate of Birth  Residence Address

Ye\sa Carr

pore | Y423 | 500 aleve,




About Your Establishment

Class of Liquor License;

-1 ,
Type of food served: Tlm é mmﬁ;

Flease circle all that will be served: @ @

Projected percentage of sales: Generated from Food: %S 70 Generated from Alcohol: 16" 70

Hours & days of operatlion: _Sa — weA 10_(_0 Pm W!‘Q‘I' lo-cg f)m

T T e L L N T L N S S RO T

QUESTIONS
Will fufl-courss meals, only capable of consumption with the Use of iablewars, be sarved the entire time the gstablishrnent
is open?

YIN

N

If N, please explain:

Is the establishriient less than 300 feet from a school, dormitory, church ormpzrish' house, or similar establishmant?

Y/

if yes, give the distance:

Wil }ou have entertainment on the p—remises? {If yes; a Stjpplementa[ Application for Dancing & Enterta;inmer:t is required.)

Y
Wil you permit dancing on the premises?A _ . -mwuumh%ﬁl

Will you pefmit dancing after 1:00 a.m.?

Will you have outside‘dlning? (if yes, an Outdaor Dining Appli.c_a'tion is required)

if yes, will the outside dining be on PUBLIC or PRIVATE property (circle one). .

w'\7'\}-"1-]'Im)?cvu have any amusement devicég_(pinball,;ﬂ e Dgafﬁeﬁ"f”ke box)?

7
i) |

e

If yes, pleasre list: # of pinball mac:"tﬁnes: # of amusements: #of bool iabieé:

- What is your targeted open'ln'é] date?

Does the lssuance of this license directly or indirectly -Bgﬁ-éﬁ_t—é;;éﬁy employes(s)?

k)15
Y

if Yes, list n;rne(s) of employee(;) and department(s):

Have any of the appiicants, including the corporation (if appﬁ&nble}, aver held a business license with the City of Portland?

%

If Yes, pleage list business neme(s} and ia—c?é{ion(s):

Is any princ}gz;i officer under the age of 217 B

vE

Have applicant, pariners, associates, or c:arpora-t—e- offlcers ever been arrested, Indicted, or convicied for'any violation of
law?

K&

If Yes, please explain:

1
] W\ﬁ;\lé% [0 Of '/ do hereby swear and affirm that every employee in my establlshment that serves alcohol to
the public has attended server training, or will attend server tralning within 90 days of their hire. | also understand that at any
time the City license administrator can, upon request, require me fo produce Server Training certificates for each employee
that serves alcohol to the public in my establishment. Failure to meet the training requirement imposed by section 15-41 may

result in the denial of a liquor license pursuant to 28.A M.R.5.A, § 653 (2) (G).

* Applicant, by slgnature below, égrees to abide by all laws, .orders, ordinances, rules and regutations governing the above licenses and
further agrees that any misstaternent of material fact may result in refusal of license or revocation if one has been granted. Applicant

agress that all taxes and accounts perfaining fo the premises will be paid prior to’issuance of the license.

It is understood that this and any application{s} shall become pubiic record and the applicant(s} hereby waive(s) any rights to privacy

s Y/ W Title

with respect thereto. ¥We, hereby autharize the release of any criminal history reco;[?r:formatlcn to the Gity Clerics Office or licensing

N 1 A 2

authority. lfWe_Wy ive any rightsfo)privacy with respect thereto.
Signature {

For more information abouf Liquor Licenses, see Portland Cify Code Chapter 15 af www.porflandmaine.gov antl

M.R.8.A. Title 28-A at www.maine.gow.

REVISED 3/18/15




BUREAU OF ALCOHOL BEVERAGES AND LOTTERY OPERATIONS

DiVISION OF LIQUOR LICENSING AND ENFORCEMENT
B8 STATE HOUSE STATION, AUGUSTA, ME 04333-0008
10 WATER STREET, HALLOWELL, ME 04347

TEL: (207) 624-7220 FAX: (207) 287-3434

EMAIL iINGUIRIES: MAINELIQUOR@GMAINE.GOV

NEW application: IIA(es LI No

PRESENT LICENSE EXPIRES

DIVISION USE ONLY

License No:
Class;

By:

Deposit Date:

Amt. Deposited:
Cash Ck Mo:

INDICATE TYPE OF PRIVILEGE: ﬁ MALT /ZQINOUS LFSPIRITUOUS

[QéSTAURANT (Class LILII,IV)
Ol HOTEL (Class LILIILIV)

1 CLUB w/o Catering (Class V)
CITAVERN (ClassIV)

INDICATE TYPE OF LICENSE:
(] RESTAURANT/LOUNGE (Class XI)
[} HOTEL, FOOD OPTIONAL (Class I-A)
(1 CLUB with CATERING {Class T}
O QUALIFIED CATERING

CICLASS A LOUNGE (Class X)
CIBED & BREAKFAST (Class V)
[IGOLF COURSE (Class L,ILII,IV)
[l OTHER:

REFER TO PAGE 3 FOR FEE SCHEDULE

ALL QUESTIONS MUST BE ANSWERED IN FULL

Corporation Name: Business Name (D/B/A)
AI‘;{L\I'\‘%(S)(((S\-I -?r'm’) DOB: PTU(I‘CI?.ran a%- u m
—(Sole Proprietor ical Location
Nelissa  Coir banal [Hhctand Musouena ot
DOB: Town State $) Zip Code
__ ?Es(td%r\c\ g o0
€588 a1 lIlg ess .

C& 459 Mlante H\gj I wmaﬁ% &9&5& —_—
i te ipCode . Wi ate ip Code
Uineonale.  gie.  dfgig @ - iy

Telephone Number Fax Number Business Telephone Number Fax Number

D0+ 924, B35

267 H. WO o A

Federal LD, # . Seller Certificate #:
ga-. OC‘(X cgq‘a q_ or Sales Tax #:

Email Address: Website;

Please Print

Wwi. Qoo q)rovioi@nzs- Coyr

Asramaine @gwui\.('.om

If business is NEW or under new ownership, indicate starting date:

Business hours: %:’" 0~ { e

1. If premise is a Hotel or Bed & Breakfast indicate nurnber of rooms availeble for transient guests:

Requested inspection date: S a H“

2. State amount of gross income from period of last license; ROOMS §

3. Is applicanta corporaﬁon, limited }Hability company or limited partnership?

Slalit

If Yes, piease complete the Corpoi‘ate Information required for Business Bntities who are licensees.

4. Do you permit dancing or entertainment on the licensed premises? YES 1 NO IE/

5, If manager is (o be employed, give name: \ EB:D
6. Business records are located ai:

7. Is/are applicants(s) citizens of the United States?

8. Is/are applicant(s) residents of the State of Maine?

FOOD § LIQUOR $
YES EI/NO i
&0
YES l]/NO A
YES NO O On Premise Rev. 1-2017




9. List name, date of birth, and place of birth for all applicants, managers, and bar managers. Give maiden name, if married:
1Jse a separate sheet of paper if necessary,

Name in Full (Print Clearly) DOB Place of Birth

Melissa Coxf 4.30- 31 | \Walarw\e, e

Residence address on all of the above for previous 5 years (Limit answer io city & state

Poeliasa o4st  Mlantic Hwy Lineelnudle, Me_ . 64349

10, Has/have applicant(s) or manager ever been convicted of/any violation of the law, other then minor traffic violations,
of any State of the United States? YES [1 NO

Name: Date of Conviction;
Offense: Location:
Disposition: - (use additional sheet(s) if necessary)

11. Will any law enfgréement official benefit financially either directty or indirectly in your license, if issued?
Yes [0 No If Yes, give name:

12. Has/have applicant(s) formerly held a Maine liquog license? =~ YES IE/NO [

13. Does/do applicant(s) own the premises? Yes No I]/I'fNo give name and address of owner:
_FaHand . Museom g, ALt

14, Describe in detail the premises to be licensed:; (On Premise Diagram Required)

15. Does/do applicant(s) have all the ne‘:qeisary permits required by the State Departinent of Human Services?
YESO NO [0 Applied for: _H| J\{) ; e

16, What is the distance from the premises to the NEAREST school, school dormitory, church, chapel or parish house,
meastired from the main entrance of the premises to the main entrance of the school, school dommtory, church, chapel

or parish house by the ordinary course of travel? o B mije
Which of the above is nearest? C hureh

17. Have you received any assistance financially or otherwise (incluging any mortgages) from any source other than your-
self in the establishment of your business? YES [ NO

If YES, give details:

The Division of Liquor Licensing & Enforcement is hereby autharized to obtain and examine all books, records and fax re-
turns pertaining to the business, for which this liquor license is requested, and also such books, records and returns during the

year in which any liquor license is in effect.

On Premise Rey, 1-2017




NOTE: “I understand that false statements made on this form are punishable by law. Knowingly supplying false infor-
mation on this form is a Class D offense under the Criminal Code, punishable by confinement of up to one year or by mone-

taty fine of up to $2,000 or both.”

Dated at: ?T‘(%A ﬂﬂi on L" ) \D »20 \ :!_

lownl'C.ity State | Date
M @/{/ Please sign in blue ink

si nature of Applicant or Corporate Officer(s) Signature of Applicant or Corporate Officer{s)
g ~
\sa Car
Print Name Print Name
FEE SCHEDULE
TFILING FEE: (must be included on all applications) - S—— 5 10.00
Class I pmtuous VINOUS Q1A MIALL ..veeiiieeeeiicecrreetieeses s crrserarassnsseesssmeasants essons ensenssssn pissasssonpessssan bensassrissnesss $ 900.00

CLASS I: Airlines; Civic Auditoriums; Class A Restaurants: Clubs with catering privileges; Dlmng
Cars; Golf Clubs; Hotels; Indoor Ice Skating Clubs; Indoor Tennis Clubs; Vegsels; Qualified Caterers;

OTB.

Class I-A  Spirituous, Vinous and Malt, Optional FOod (HOEIS OIF) owrrmueeeorrusrsmssesessesseessseossssrssraseessssessoees $1,100.00
CLASS I-A: Hotels only that do not serve three meals a day.

Class I SPITHUOUS ONLY  oviciiiriieriianirsissonsnnesmesrresreassessssmsesssivans sbaesbestrts seressssassscnsasassssassssessssses sassrastsassssssiesnss
CLASS II: Airlines; Civic Auditoriums; Class A Restaurants; Clubs with cal:erlng privileges; Dining

Cars; Golf Clubs; Hotels; Indoor Ice Skating Clubs; Indoor Tennis Clubs; and Vessels.

Class I VINOUS OBLY  1icovusiriireumsismicsrssscsssatssasraresstsmsssssrasss tesstorsrissint1ossas tasssssssssseensssssssssssesatsssassabasssiassnsasanaas $ 22000
CLASS HI: Airlines; Civic Auditoriums; Class A Restaurants; Clubs with catering privileges;

Dining Cars; Golf Clubs Hotels; Indoor Ice Skating Clubs; Indoor Tenms Clubs; Restaurants;
Vessels; Pool Halls; and Bed and Breakfasts.

Class IV Malt Liguor QLY oot nrnsescsonssverieressesmisisistrsseasssiisssios sesessssesarassssnsmssassbenerssesaseossenasnesersaneas $ 220.00

CLASS IV: Airlines; Civic Auditoriums; Class A Restaurants; Clubs with catering privileges;
Dining Cars; Golf Clubs; Hotels; Indoor Ice Skating Clubs; Indoor Tennis Clubs; Restaurants;
Taverns; Pool Halls; and Bed and Break{asts,

Class V  Spirituous, Vinous and Malt (Clubs without Catering, Bed & Breakfasts) ....ccvievmacoeeerrvaranincesses $ 495.00
CLASS V: Clubs without catering privileges.

Class X  Spirituous, Vinous and Malf — Class A LOUDBZE ..coveeceiiicorirerecesimsratarssnsssssessressessesesssessensssemassssnsennss $2,200.00
CLASS X: (Class A Lounge

Clags XJ  Spirtuous, Vinous and Malt — ResStaurant LOUNEE ........cccicueerrerenssmreierssosmrsessssssnssssssaesessssonsasassares $1,500.00
CLASS XIi Restaurant/Lounge; and OTB.

UNORGANIZED TERRITORIES $10.00 filing fée shall be paid directly to County Treasurer. All applicants in unor-
ganized territories shall submit along with their application evidence of payment to the County Treasurer.

All applications for NEW or RENEWAL liquor licenses must contact their Municipal Officials or the County Com-
missioners in ynincorporated places for approval and sigratures for liquor licenses prior to submitting them to the

bureau.




Bureau of Alcoholic Beverages and Lottery Operations
Division of Liquor Licensing & Enjorcement
8 State House Station, Augusta, MFE 04333-0008
10 Water Street, Hallowell, ME 04347
Tel: (207) 624-7220 Fax: (207) 287-3434
Email Inquiries: MagineLiquor @maine.gov

DIVISION USE ONLY
O Approved
- 0 Not Approved
ON PREMISE DIAGRAM -

In an effort to clearly define your license premise and the area that consumption and storage of liguor is allowed.
The Division requires all applicants to submit a diagram of the premise to be licensed in addition to a completed
license application.

Diagrams should be submitted on this form and should be as accurate as possible. Be sure to label the areas of your
diagram including enirances, office area, kitchen, storage areas, dining rooms, lounges, function rootns, restrooms,
decks and all areas that you are requesting approval from the Division for liquor consumption.

Qo otackedd,




Division of Alcoholic Beverages and Lottery For Office Use Only:

Operations License #
Division of Liquor Licensing and Enforcement

508 Checked:

Corporate Information Required for
o ee . 100% Yes E1  Noll
Business Entities Who Are Licensces - °

Questions 1 to 4 must match information on file with the Maine Secretary of State’s office. If you have questions
regarding this information, please call the Secretary of State’s office at (207) 624-7752.

Please clearly complete this form in its entirety.

1. Exact legal name: YYM@S m Z,

2. Doing Business As, if any: M_MMM&UM

3. Date of filing with Secretary of State: Q;}@ 4 !) 13 State in which you are formed: _mo_‘:_hﬂ,

4. If not a Maine business entity, date on which you were authorized fo transact business in the State of Maine:

5. List the name and addresses for previous 5 years, birth dates, titles of officers, directors and list the percentage
ownership: (attach additional sheets as needed)

Date of Ownership
NAME ADDRESS (5 YEARS) Birth TITLE %o

4153 Hhankic Hwy
W liesa Carr Lincoinville, Yﬂé) "{}50')]1 {robon 16090

(Stock ownership in non-publicly traded companies must add up to 100%.)

6. If Co-Op # of members: (list primary officers in the above boxes)




7. Is any principal person involved with the entity a law enforcement official?

Yes [] No |E(If Yes, Name: Agency:

8. Has any principal person involved in the entity ever been convicted of any violation of the law, other than minor

traffic violations, in,the United States?
Yes [ _[No B/

9. If Yes to Question 8, please complete the following: (attached additional sheets as needed)

Name:

Date of Conviction;

Offense:

&

Location of Conviction:

Disposition:

Signature:

{ M @M/ 4 4{F

Si'gnature of Duly Authorized Person Date

Melissa  Car

Print Name of Duly Authorized Person

Submit Completed Forms to:

Bureau of Alcoholic Beverages

Division of Liquor Licensing and Enforcement

8 State House Station, Augusta, Me 04333-0008 (Regular address)
10 Water Street, Hallowell, ME 04347 (Overnight address)
Telephone Inquiries: (207) 624-7220 Fax: (207) 2873434
Email Inquiries: Mainel iquor@Maine.gov
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PMA Café
by aurora provisions { Portiand Museum of

Seven Congrass Squdre
207.775.6148 ext, 3203

salads

winter mixed green salad

field greens, romaine & baby spinach,

pickled red onion, foasted cashews, cucumber,
. sautéed mushrooms & curry vinaigrette $9.95
with goat cheese $10.95

liv's caesar salad
rosemary & olive oil croutons,
asiago cheese & white anchovies $9.95

greei salad

crisp romaine, pickled carrots & red onions,
grape fomatoes, olives, pepperoncini,

cucumber & feta with oregano vinaigrette $10.95

either salad with grilled chicken $13.95

plates

macaroni and cheese
served with a demi salad §9.95

tart du jour
served with a demi field green salad
(see our du jour menu for today's selection) $11.95

studio lunch
a cup of soup {see options on our du jour menu),

- a selection of cheeses, demi salad & local breads
$12.95

Be sure fo check our du jour menu
(posted daily at the café)
for our current options and specials.




PMA Café
by aurora provisions { Porfland Museum of Art

Seven Congress Square
207.775.6148 ext. 3203

L)

ich I

$ 10.95 served with cape cod pofato chips

substitute with a demi salad for an additional $3.95
sandwiches can be served on your choice

of focaccia, baguette, levain, wrap, or as a salad

' parisienne sandwich
smoked ham, ripe brie, dijon mustard,
cornichons & field greens on baguette
famous mozzarella sandwich

with basil aioli, cucumber & fresh
tomato on focaccia

chicken salad wrap

with fresh field greens & tomato

(ask about today's chicken salad)

roast turkey sandwich

with cranberry mayo, cheddar cheese,
& fresh romaine on focaccia

meatioaf sandwich

andalusian meatloaf, romaine, cheddar,
mayo & tomato chuthey on levain
hummus wrap

field greens, pickled carrots & red onions, olives,
Pepperoncini, tomatoes, cukes & feta

in ared pepper wrap

{ask about foday's hummus)
chicken caesar wrap:

grilled chicken breast, romaine lettuce, asiago
cheese & liv's caesar dressing

in awrap

roasted vegetable

grilled, marinated portobello, red onion,
zucchini, red pepper and herbed goat cheese
spread on focaccia

*** gluten free bread available for an additional $2.:




Aurora Provisions

g




4122017 City of Portland Mall - Re: Aurora Provisions at the Museum

Portland
Yes. Gougles good eve. Jessica Hanscombe <jhanscombe@portlandmaine.gov>

Maine

Re: Aurora Provisions at the Museum

Kevin Cashman <kevindc@portlandmaine.gov> Tue, Apr 11, 2017 at 4:20 PM

To: Jassica Hanscombe <jhanscombe@gportlandmaine.gov>

Cc: David Pstruccelli <petruccellid@portlandmaine.gov>, Eric Cobb <ecobb@portlandmaine.gov>, Gary Rogers
<garyr@portlandmaine.gov>, John Brennan <brennanj@portlandmalie.gov=>, Kelth Gautreau <kng@portlandmaine.gov>,
Laurte Carlson <lac@portlandmaine.gov>, Melissa Caiazzo <mcaiazzo@portlandmaine.gov>, Tom Williams
<tw@portlandmaine.gov>, Treasury Division <treasury@portlandmaine.gov>, Vermon Malloch <vwm@portlarrdmaine.gov>

PD has no objections.

Kevin C.

On Tue, Apr 11, 2017 at 7:50 AM, Jessica Hanscombe <fhanscombe@portlandmaine.gov> wrote:
Good Morning

Please see the attached application for Aurora Provisions at the Museum, 7 Congress Square. This is
for a Class I FSE which will go before Council on 5/1. This is just a a new owner of an existing

business.

Owner is
Miss M

Contact is

Melissa Carr
207-239-5355
dotsmaine@gmail.com

The information has been added to Ul for approvals. Thanks Jessica

Jessica B. Hanscombe

Business License Specialist

389 Congress Street Room 307
Portland, Maine 04101
207-874-8783
jhanscombe@portlandmaine.gov

Lt. Kevin Cashman

Portland Police Department

Patrol Division

109 Middie St

Portfand, Maine 04101

(0) 207-756-8294
kevinde@portlandmaine.gov.

Hours - Saturday thru Tuesday (4pm-2am)

hitps:#imaif.google.com/mail/uf0/7ui=28tk=049163c34f8view=ptas sarch=inbox&msg=15b5ead05704c2{38sim|=15b5ead05704c213

1




MAINE STATE BUREAU OF IDENTIFICATION
45 Commarce Drive, Suite 1 / STATE HOUSE STATION # 42
AUGUSTA, ME 04333
{207) 624-7240 (VOICE}

MELISSA GAIAZZO
389 CONGRESS ST
PORTLAND, ME 04101

Transaction Response #:; MIQ99D198233

Criminal History Record

Introduction

This criminal history record was produced in response to the following request ( Produced on
2017-04-11 ) :

Inquiries Name(s) MELISSA CARR (1971-04-30)

NO MATCH WAS FOUND FOR YOUR REQUEST,




Portland, Maine EEgEl  Yes. Life's good here.

Permitfing and Inspections Department
Michasl A. Russell, MS, Diractor

April 11, 2017

Aurora Provisions
64 Pine Street
Portland ME 04101

Re: Miss M dba Aurora Provisions at the Museum. Application for a Class I FSE
License at 7 Congress Square.

Dear Ms Carr

This letter shall serve as a reminder of the Public Hearing before the Portland City
Council on Monday May 1, 2017 at 5:30 p.m., for the review of an application for a
Class I FSE License at 7 Congress Square. The meeting will take place in Council
Chambers on the 2nd floor of City Hall, 389 Congress Street, Portland, ME 04101.

You or a representative of the business must be present at this meeting in the event
that the City Council has questions regarding the license application. If there is no

representation and questions arise, the issue could be postponed.

Should you have any questions or concerns, please do not hesitate to contact our
office directly at (207) 874-8557 or by email, jhanscombe@portlandmaine.gov

Sincerely,

Jessica Hanscombe
Business License Specialist

jhaniscombe@portlandmaine.gov

389 Congress Street, Portland, Maine 04101-3509 Ph (207)874-8557 Fx (207)874-8612 TTY 874-8936

T ———— T e e e e T T e T




Legal Advertisement
Notice of Public Hearing
City of Portland

A Public Hearing will be held on May 1st at 5:30 P.M., in City Council Chambers, 389
Congress St., Miss M dba Aurora Provisions at the Museum. Application for a Class I FSE
License at 7 Congress Square. Sponsored by Michael Russell, Director of Permitting and
Inspections.




R Y /72
(Z/MM 5 S/

DAVID H. BRENERMAN (5)

ETHAN K. STRIMLING (MAYOR|
BELINDA S, RAY (1) ( ) CITY OF PORTLAND JILL C. DUSON (A/L}
SPENCER R. THIBODEAU (2) IN THE CITY COUNCIL PIOUS ALI (A/L)

BRIAN E. BATSON (3) NICHOLAS M. MAVODONES, JR (A/L)

JUSTIN COSTA (4)

ORDER
GRANTING MUNICIPAL OFFICERS’
APPROVAL OF:

Miss M dba Aurora Provisions. Application for a Class I FSE License at 64 Pine Street.




Aprit 10, 2017

Mayor Ethan Strimiing & City Councit of Portland
315 City Hall
Porfland, Maine 04101

Dear Mayor Stimling and Esteemed Council Members,

Please c:ccép’r this letter of infent for the following fiquor licenses:

R .IE E!E. I. lESP. S Ifl F .i

Class | License ot 64 Pine Street {Aurora Provisions)
Geﬁ%ﬁemeﬁf%&mmﬁqt@fe%e#{eﬁdﬂmuﬁ%

On May 20, i will assume ownership of the building and business at 64 Pine Strest and the contract
for food & beverage service af The Portland Museum of Art. Both of these locations are presently
licensed with the city and the state. | currently hold a Class Vi & Vi at my store in Lincolnville Maine. |
am fooking forward to doing business in this great city and appreciate your time and consideration,

Respectfully Submitted,

Melissa Carr
Proprietor Dots/Aurora Provisions

auroraprov@aol.com

P} 2067.871.9060
auroraprovisions.com

&4 Pine Streed
fFl 207.871.9061

Portland, Maine 04102




At lassT

Yes. Life's good here.

Portland, Maine

Permitting and !nspections Department
Michast A. Russell, M3, Direcior
389 Congress St. Room 307 » Portland, ME 04101 » (207) 874-8557
www.portlandmaine.gov

Application for Food Service Establishment with Alcoholic Beverages License

éusiness :Ihforma.ti-on ‘ L .
Business Name (d/b/a): Phone: -
Pﬂ)‘(ofa l\%@\(\b\mﬁ n:tﬂ B 90bO

Location Address: | Lo L‘ Pne 6@, ]D/)H"ﬁf\cl mz oY ID;)

If new, what was formerly at
this location:

Malling Address: (o) ‘(\)ﬂf’ 6’&\(&7@}- pf)(‘HOU’\A W OU&]OQ\.

Phone:

Contact Persan: H W } 556{ Cd. {r ‘ 01 /;)ﬁ 5555"
Contact Person Email:
Aets maing. @ grnpi). ¢ewh

Manager of Establishment; Baté of Birth: Phone:
Owner of Premises T
(Landors) W\lfﬁq Cart

Address of Premises Cwner: (3) 45 _.}_ '-P_‘ -\-hn %\1( \—Jﬁg\—\u - J} LlZEp:D Ej 2 5

Sole Proprietar/Partnership Information (If Corporation, leave blank)

Name of Owner{s) . -~ Date of Birth Residence Address

Corporate/LLC/Non-Profit Organization Applicants (If Sole Proprietor or Partnership, leave blank)

Corporaté Nam;a ) - C.orpcrate Mailing Address S .
\ ' fp
Miss v} 3457 Athotr H\uu Linas\nl, e 04849
Contact Phone:
dac W\‘ﬁ (G Gy |0l oma o3
F.’rg'n;:ipal 6ﬁi;:ers . Title : _ Date of Birtl.1 Resi:de‘nce' Ac;d ress A

elssa &mr @wr\@/ 4 30. % \ene a\oole.




About Your Estab!is hment

Class of Liquor License; 'f ’ mé /\W
Type of food served: \O(@Q.\C‘%Cl‘b'}“ \1 e dr d{hMJ/ 0%’*“00 5
Please circle all that will be served: @

Projected percentage of sales: Generated from Food: Generated from Alcchol;
0 o W/s)

Hours & days of operation: m SC( q. 20-{o" 50 &ﬂ % tO- D200

QUESTIONS : : : YiN
Wil full-course meals only capable of consumption W|th the use of tableware, be ssr\fed the entire ﬂme the estabhshment @N

is open?

If No, please explain:
Is the establishmett less than 300 feet from a school, dormitory, church or parish house, or similar establishment? @N

If yes, give the distance:
Will you have entertainment on the premises? {If yes, a Supplemental Application for Dancing & Entertainment is required.) Y@

Will you permit dancing on the premises? Y@
Wil you permit dancing afler 1:00 am.? : Y@
Will you have outside dining? (If yes, an Outdoor Dining Application is required) @

If yes, will the outside dining be on PUBLIC or PRIVATE property (circle one).

Will you have any amusement devices (pinball, video games, juke box)? YiN

If yes, please list: # of pinball machines: _ . # of amusements: # of pool tables: —

What s your targeted opening date? ' :T/Q / | '.[_
Does the Issuance of this license directly or indirectly benefit any City employee(s)? ‘Y@

If Yes, list name(s) of employee(s) and depariment(s):

Have any of the applicants, including the corporation (if applicable), ever held a business license with the Gity of Portland? Y(_N)

_If Yes, please list business name(s) and location(s):

s any principal officer under the age of 217 Y@

Have applicant, partners, associates, or corporate officers ever been arrested, indicted, or convicted for any violation of
law?

If Yes, please explain:

VH'€ h&f"\ @f/ do hereby swear and affirm that every employee in my establishment that serves alcchol to
thé bublic has attended server training, or will attend server training within 90 days of their hire. | also understand that at any
time the City license administrator can, upon request, require me fo produce Server Training certificates for each employee
that serves alcohol to the public in my establishment. Failure to meet the training requirement imposed by section 15-41 may
result in the denial of a liguor license pursuant to 28-A M.R.S.A. § 653 (2} (G).

Applicant, by signature below, agrees to abide by all laws, orders, ordinances, rules and regulations governing the above licensee and
further agrees that any misstatement of material fact may result in refusal of license or revocation if one has been granted. Applicant
agrees that all taxes and accounts pertaining to the premises will be paid prior to issuance of the license.

It is understood that this and any applicatton(s) shall become public record and the applicant(s) hereby waive(s) any rights to prlvécy
with respect thereto, [\Ve, hereby rize the release of any criminal history record information fo the City Clerk’s Office or licensing

authority. JWWere waive any I ght o prlvacy with respect thereto.
N .
Signature K" | Title, P{&\dﬂmﬂ’ Date, 4 '?' IT/L

For more information about Liquor Licenses, see Porfland City Code Chapler 15 al www.portfandmaine.gov and
M.R.S.A. Title 28-A af www.maine.gov.

REVISED 3/18/15




DIVISION USE ONLY

License No:

BUREAU OF ALCOHOL BEVERAGES AND LOTTERY OPERATIONS
DIVISION OF LIQUOR LICENSING AND ENFORCEMENT

8 STATE HOUSE STATION, AUGUSTA, ME 04333-0008 Class: By:
10 WATER STREET, HALLOWELL, ME 04347

TEL: (207) 624-7220 FAX: (207) 287-3434 Deposit Date:
EMAIL INQUIRIES: MAINELIQUOR@MAINE.GOV Amt. Deposited:
Cash Ck Mo:
NEW application: #{ Yes [ No
PRESENT LICENSE EXPIRES

INDICATE TYPE OF PRIVILEGE: [¥MALT ZVINOUS & SPIRITUOUS

INDICATE TYPE OF LICENSKE:
MESTAURANT (Class LILIILTV) [0 RESTAURANT/LOUNGE (Clags X} U CLASS ALOUNGE (Class X)
U HOTEL (Class LILILIV) 0 HOTEL, FOOD OPTIONAL (Class I-A) [! BED & BREAKFAST (Class V)
[l CLUB w/o Catering (Class V) U CLUB with CATERING (Class I) 0 GOLF COURSE (Class LILITIV)
0 TAVERN (ClassIV) [0 QUALIPIED CATERING O OTHER:

REFER TO PAGE 3 FOR FEE SCHEDULEF,
ALL QUESTIONS MUST BE ANSWERED IN FULL

Corporation Name: . Business Name (D/B/i(}
MNiss Wl o Hovision s

APPLIC (S) —{Sole Proprietor) DOB: Physical Loca
Yeleoa (o 430+ | LY {Hre, Sdwet

DOB: City, tate Zip Code
U5+ Atlanhic H\U“I ’ %&1 Me.  odioa

Adt %{\ Mailing Address
Colnli) le, Nz (>L‘\‘3L\q SSAMNC
City/Town State Zip Code City/Town State Zip Code
Aot 27EF, DAHSS -
Telephone Number Fax Number Business Telephone Number Fax Number
§a-092399% 207, 3. 9oled o)A
¥ederal 1D, # Seller Certificate #:
or Sales Tax #: °
Website:

Email Address: . A :
Please Print Cb-‘_é {mt n@ @M( i- CD“V] \JU\U\U O ((}{CLP (b\lfblﬁﬂﬁ CeyV

If business is NEW or under new ownership, indicate starting date: 5 ,Q l H“

Requested inspection date; 5 o) ]H— Business hours ! - !
1. Tf premise is 2 Hotel or Bed & Breakfast, indicate number of rooms available for transient guests:
2. State amount of gross income from period of last license; ROOMS $ FOOD § LIQUOR $

3. Is applicant a corporation, limited liability company or limited partnership? YES \lZ( NO [0

If Yes, please complete the Corporate Information required for Business Entities who are Hoensees.

4. Do you permit dancing or entertainment on the licensed premises? YES [1 NO l]/
5. fmanager is to be employed, give name: hl:th

6. Business records are located at: MM*%M; mz . D\'ho ]
7. Is/are applicants(s) citizens of the United States? YES o0

8. Is/are applicant(s) residents of the State of Maine? YES E/:IO 7 " On Premise Rev, 1-2017




9. List name, date of birth, and place of birth for all applicants, managers, and bar managers, Give maiden name, if married:
Use a separate sheet of paper if necessary.

Name in Full (Print Clearly) DOB Place of Birth

Welisoa  Coxr Yol | Waderdlle, me .

Residence address on all of the above for previous 5 years (Limit answer to city & state

257 Aaahe Hoy  Lineolmille, mE. ougdd

10, Has/have applicant(s) or manager ¢ver been convicted gfzamy violation of the law, other then minor traffic violations,
of any State of the United States? YES [1 NO

Name; Date of Conviction:
Offense; Location:
Disposition: (use additional sheet(s) if necessary)

11, Will any law enfoyeement official benefit financially either directly or indirectly in your license, if issued?
Yes I1 No If Yes, give name:

12. Has/have applicant(s) formerly held a Maine liquor license?  YES Q/NO 1

13. Does/do applicant(s) own the premises? YesUZJ/ No 0 IfNo give name and address of owner;

14. Describe in detail the premises to be licensed: (On Premise Diagram Required)

15, Does/do applicant(s) have all the necegsary, permits required by the State Department of Human Services?
YESDO NO [1 Applied for: _H[10 /1

16. What is the distance from the premises to the NEAREST school, school dormitory, church, chapel or parish house,
measured from the main entrance of the premises to the main enfrance of the school, school dormitory, church, chapel

or parish house by the ordinary course of travel? 200 \1:(1( A=

Which of the above is nearest? ﬂ‘/Y\OO\

17. Have you received any assistance financially or otherwise (iniglyﬁng any mortgages) from any source other than your-
self in the establishment of your business? YES[ NO

IFYES, give details:

The Division of Liquor Licensing & Enforcement is hereby authorized to obtain and examine all books, records and tax re-
furns pertaining to the business, for which this liquor license is requested, and also such books, records and returns during the
year in which any liquor license is in effect,

Cn Premise Rev. 1-2017




NOTE: “I understand that false statements made on this form are punishable by law. Knowingly supplying false infor-
mation on this form is a Class D offense under the Criminal Code, punishable by confinement of up to ohe year or by mone-

tary fine of up to $2,000 or both.”

Dated at: T\DS\A)\GL(\{\ ﬂﬂ‘z’:_ on 4 ) \O) ,20_‘_3—-

Town/City, State Date
m @M/ Please sign in blue ink

nature of Applicant or Corporate Officer(s) Signature of Applicant or Corporate Officer(s)
delssa (an
Print Name Print Name .
FEE SCHEDULE
FILING FEE: (m:ust be included on all applications) s tnomssines we$ 10,00
Class I Spirituous, VINOUS ANA MALL .....ccccoviriinerrssennsseasnseseisnesiossesssstanaissrensssesessstasareressanses rassnsmessssnsensssnssess $ 900.00

CLASS I: Airlines; Civic Auditoriums; Class A Restaurants: Clubs with catering privileges; Dining
Cars; Golf Clubs; Hotels; Indoor Ice Skating Clubs; Indoor Tennis Chibs; Vessels; Qualified Caterers;

OTB.

Class I-A  Spirituous, Vinous and Malt, Optional Food (Hotels OMY) ...ivemumisimmmssrinassissionissssess $1,100.00
CLASS I-A: Hotels only that do not serve three meals a day.

- ClassIE  SpPIrltuous ODLY .ocominemommimosmsnesisisssonessisisssmssoss st sessasmes e sassseasss st sesssssssms s rrsensensssssssonns $ 550.00
CLASS IT: Adirlines; Civic Audltomlms, Class A Restanrants; Clubs with catering privileges; Dining

Cars; Golf Clubs; Hotels; Indoor Ice Skating Clubs; Indoor Tennis Clubs; and Vessels.

CIASS TIL  VANOUS ONLY  croeeevesnesvesseseseeereessssresrssassessmesesesessasessantsssesssassessressssassesmsesmesrsstsssssrestonsssssessssessssmass oo $ 22000
CLASS ITI: Airlines; Civic Auditoriums; Class A Restaurants; Clubs with catering privileges;
Dining Cars; Golf Cluhs; Hotels; Indoor Tee Skating Clube; Indoor Tenmis Clubs; Restaurants;
Vessels; Pool Halls; and Bed and Breakfagts,

Class IV Malt LIQUOE ODLY  ciorirsuresissensconmescsseesmnriasrssssssssssssbsessssssessasssssissssssnsssassassssmisseassassasasssssasasassoasssssssas o $ 220.00
CLASS IV: Airlines; Civic Auditoriums; Class A Restaurants Clubs with catering privileges;
Dining Cars; Golf Clubs; Hotels; Indoor Ice Skating Clubs; Indoor Tennis Clubs; Restaurants;
Taverns; Pool Halls; and Bed and Breakfasts,

Class V  Spirituous, Vinous and Malt (Clubs without Catering, Bed & Breakfasts) ........coessersimmesssssessnssansnees $ 495.00
CLASS V: Clubs without catering privileges.

Class X Spirituous, Vinous'and Malt - Class A Lounge ................................................................................... $2,200.00

: CLASS X: Class A Lounge
Class XI  Spirituous, Vinous and Malt — Restaurant LOUNEE ..v.uevcmnsrineismrssmmnssssssmssssmssssisssmssssrsisssissiasssesssess $1,500.00

CLASS XI: Restaurant/Lomnge; and OTB.

UNORGANIZED TERRITORIES $10.00 filing fee shali be paid directly to County Treasurer. All applicants in unor-
gamzed territories shall submit along with their appllcation eyidence of payment to the Connty Treasurer.

Al applications for NEW or RENEWAL liquor licenses must contact their Municipal Officials or the County Com-
missioners in ulincorporated places for approval and signatures for liquor licenses prior to submitting them to the

bureau,




Bureau of Alcoholic Beverages and Lottery Operatlons | DPIVISION USE ONLY
Division of Liquor Licensing & Enforcement 1 Anoroved
8 State House Station, Augusta, ME 04333-0008 FPTOve
10 Water Street, Hallowell, ME 04347 1 Not Approved
Tel: (207) 624-7220 Fax: (207) 287-3434 i BY:

Email Inquiries: Maineliguor{@maine, gov

ON PREMISE DIAGRAM

In an effort to ¢learly define your Heense premise and the avea that consumption and storage of
liquor is allowed. The Division requires all applicants to submit a diagram of the premise to be
licensed in addition to a completed license application,

Diagrams:should be submitted on this form and should be as accurate as possible, Be sute to
label the areas of your diagram including entrances, office area, kitchen, storage areas, dining
rooms, lounges, function rooms, restrooms, function rooms, decks and all areas that yon are
requesting approval fiom the Division for Hquor consumption,

Ao ofached

ON Premise Diagram Rev 7/2016




State of Maine

Division of Alcoholic Beverages and TFor Office Use Only:

o Lofttery Operations License f
Division of Liquor Licensing and Enforcement

5085 Checked:

Corporate Information Required for

L L) . o, Y
Business Entities Who Are Licensees 100% Yes O NoO

Questions 1 to 4 must match information on file with the Maine Secretary of State’s office. If you have
questions regarding this information, please call the Sectetary of State’s office at (207) 624-7752.
Please clearly complete this form in its entirety.

1. Exact legat name; M|6f7 m /Vnd
2, Doing Business As, if any: H’\ NO @b\f}é mmS

3. Date of filing with Secretary of State: D%Z&—I' # ’ 1 State in which you are formed: M

4. If not a Maine business entity, date on which you were authorized to transact business in the State of
Maine:
5 List the name and addvesses for previous 5 years, birth dates, titles of officets, directors and list the

percentage ownership; (attached additional sheets as needed)

Date of | Owneiship
NAME ADDRIESS (5 YEA};SLHW Birih TITLE %
\ Just e |
elery Care ano\n\n( if}aojlz_t Teotat | 10%

(Stock ownershilp in non-publcly fraded companies must add up to 100%.)

6. If Co-Op # of members: (list primary officers in the above boxes)

Page | of 2
Corporate Supplemental 7-2016




7. Is any principal person involved with the entity a law enforcement official?

Yes [] No IE/I’E Yeé,Name: Agency:

8. Has any principal person involved in the entity ever been convicted of any violation of the law, other
than minor traffic violations, in the United States?

Yes l:l No

9. If Yes to Question 8, please complete the following; (attached additional sheets as needed}.

Name:

Daie of Convietion:

Offense:;

Location of Conviction:

Disposition:

Signahures

/MAM e I 49.+

Signature of Duly Authorized Person Date

Mg Carv

Print Name of Duly Authorized Person

Submit Completed Forms To:

Bureau of Alcoholic Beverages

Division of Liquor Licensing and Enforcement

8§ State House Station, Augusta, Me 04333-0008 (Regular address)
10 Water Street, Hallowell, ME 04347 {Overnight address)
Telephone Inquiries: (207) 624-7220 Fax: (207)287-3434
Email Inquities: MaineLiguor@Maine. gov

Pape 2 of 2
Corporate Supplemental 7-2016




/" Bureau ofAlcokoZic Beverages and Lotiery Operations

',f‘/‘ Division of Liquor Licensing & Enforcement
8 State House Station, Augusta, ME 04333-0008
i@ 10 Water Street, Hallowell, ME 04347

Tel: (207) 624-7220 Fax: (207) 287-3434

Email Inguiries: Maineliguor{@maine.gov

DIVISION USE ONLY

O Approved
Ol Not Approved
BY:

ON PREMISE DIAGRAM

In an effort to clearly define your license premise and the area that consumption and storage of liquor is allowed.
The Division requires all applicants to submit a diagram of the premise to be licensed in addition to a completed

license application.

Diagrams should be submitted on this form and should be as accurate as possible. Be sure fo label the areas of your
diapram including entrances, office area, kitchen, storage areas, dining rooms, lounges, function rooms, restrooms,
decks and all areas that you are requesting approval from the Division for liquor consumption. :

=

N < ’ @l | >

f_ejrai \

C




auvurora

provisi

o ns

64 pine st. porfland, ma 04102  monday — saturday 8:00- 4:30 {207} 871-9040

fox: {207] B71-2041

hors d'oceuyres

h ot

gougéres fgruyére cheese puf‘[s] —
chicken skewers with thaf peanut savce.............

curried potato samosas with chutney........cccoeees
savory briache french foast with smoked ham &
sour chermy cutney. ..o ..
beef satay with thai pecmuf SAUCE. iisnrssse s ssraee

cornfloke crusted chicken pops with d]ppmg
sauce.. .
lime tequ:lu rnunnuted chlcken ‘}en ders S

andalustan meatballs braised in shery.............. $32/dz
apple, caramelized onian & gout cheese fars..,

squash tarts...

gaolden com Fitters with Chlpuﬂe créme froiche

& jalapeiic chufmey....veeicsiovennn,

sweet potato latkes with eréme fraiche & apple
ChUIEY. e v vt e r st s
coconut chlcken with cltrus dlpplng SO0UCH.vvrreren
fime & fequila marinated shrimp skewers..........
gaai cheese filled risotto cakes with tapenade...
buckwheat biini with smoked salmon & scallion
€réme Faiche.. oot
korean bbg shrimp.
salmon cakes with wasabf sauce......
new england fish cakes with time ’fcrfur sauce, .

maine crab cakes with lemon caper souce.........$36/dz

cold hors d oeuvyres
cilantro grilled shrimp..ove oo ccoenecricienes ., $26/dz
spring rolls with ponzu dipping sauce....

toosted walnuts & sun-dried tomaoioes. .......cve...
cucumber cups with pickled ginger cream

cheese & tobiko Caviar. ... wwmreiisinceeraes
deviled eggs... . $32/dz

flg &gorgonzolu bruscheh‘a wﬁh bu|sum!c dnzzle
mini marinated fresh mozzarella with fresh basil
wrapped with Prosciufit.......e eiecssssrscsrcssnns
vegetable narf talls... ..o e s
shrimp & mango salad wonton cups
smoked salmon nori ralls with wasabi savce......

beef tea sandwich on ralsin walnut bread with

stilton walnut paté....eeeeeeesiesssricvnsarremeesines $36/dz
marinated seared beef tenderloin on baguette

rounds with horseradish crdme fraiche ond
caramelized red onfon refish.....c..cvevsicomecccenns
buckwheat blini with caviar, leman créme

fraiche, mincad red onions & diced egg gamish

W auraraprovisions.com

info@auroraprovisfons.com

piatters

choreuterie — a sefection of house made pétés accompanied by
imparfed olives, cornichan; specially mustards, chutneys ond
assorfed breads. {serves 20-25). $175

safumi & cheese platter — ossorfed satumi, cheeses, comichon, whole
grain Musiard, whole roasted garlic and baguette (serves 20-24),
$175

cheese & fulf platter — a selection of domestc and imported artisan
cheeses with fresh frust, crackers and rustic breads. (serves B-12 or

‘20-25}- $95/8150

dessert cheese & fruit platter — a selection of creamy and hard
cheeses with Aipe fruif, assorfed breads and ginger wafers. {serves
B-12 or 20-258), $95/$150

vegstable crudite - an artful array filled with whole seasonal
vegetubles lke baby carcots, finy zechini, grape, red and yeflow
tfomaloes ekc., ferved with a hamemade dipping souce. 48 hours
notice raquired. {serves B-12 or 20-25). $60/5125

dipping plaiter — g global tosting platter of roasted red papper
hummus, cucumber raita, indion dahl and ofher tasty dips served with
pifa chips, assorted flat breads ond vegetable spears. {serves 2025},
$85

southwest plater — layered refried black beans, guacamole, sharp
cheddar cheese, sour cream and guzman's peach salsa. served with
fortilla chips. {serves 20-25), $55

petlle sandwich plotter -— salmon grovlax with toosted nor and
pickled ginger cream cheese, cucumber and watercress with chive
buttey; smoked ham with honey mustard and chisiney on homemade
mini biscuits and finally, chicken, red grope and blue cheese salad on
deliclous homemade whire breod. {serves 20-25), $175

sandwich platfer — an assoriment of aurora’s lunch sendwiches, cut
in half and plaitered. {10 sandwiches per platter). $120

mediterranean antipasto —a colorful assariment of homemade

stuffed grape leoves, roasted red sweet peppers, marinated alives,
dppadlini onlons, herbed baby merearelio, salami and assored breads,
{serves 20-25). $175

smaked seafeod platier— aurora’s house cured safmon graviax, an
assertment of our own smoked seafoad os well as locally smoked
fish garnished with red onfon, capers and served with aur delicious
muslard difl sauce and bread. (serves 8-12 or 20-25). $mkt

shrimp cackioil — larga shrimp served with cur own cocktail souce
and lemon wedges. (serves 12-15}, $95

braakfast pastry tray — homemade scones, muffins, coffee cake and
biscuits servad with jom and butfer, {serves 10-12). $45




dinner entrées
osgantc whole pocched solmar fillet — dressed with our
mustard difl souce & decorated with cucumber “scales”.

it

wild salmon — a voriely of preparafians available. $mkt

salmon cakes — our cakes are mixed with polatoes 8
speciol seasonings, served with a spicy shallot
mayonnaise, $4.50/eq

maine crab cokes — we use fresh maine crab meat &
serve our cakes with @ leman caper sauce. $4.95/ea

avrora fish cakes — a blend of huddack or cod, poiaices
& fresh herbs sarved with key [ime tartor sauce. $4.50/ea

french fisherman’s bourride — a classic pravencgal dish
of haddack or cod, shrimp & scallops, cooked ir a
seafood tomato broth resonant with saffron. served with
french bread croutons & afcll, add lobster. $mkt

femon marinated roast turkey breast — fresh off the
bane turkey breast marinated in olive oi} & lemon juice
with green olives & capers, great served cold or at
room temperature. $14.99/b

leman parmesan chickan — one of cur most populor
chicken dishes. lemon marinated chicken breasts coated
in parmesan cheese & bread crumbs, sautéed until
galden brown. $14.95/th

chickan marbella — marinated chicken breasts braised in
wine, prunes, apricofs & olives. on incredible taste.

$14.99/1b

ghicken pot pie — the [ast word in camfort food. fresh
vegetnbles & |ofs of chicken in homemade gravy fopped
with our flaky pasiry, (serves 4 or 8-10). $14.95/365

french formhouse chickan — fresh chicken baked in wine
and cream with grapes & fresh tarragon. $14.9%/lh

raspberry grilled chicken — marinated chicken breasts,
grilled & served with a fresh rasphernry dressing aver
steamed spinoch. $15.99/1b

asian caramelized fofu with vagetable threads — full of
flavorl cur mast popular vegetarian dish. $10.95/1b

black beon burtito — tradifianal south american style
refried black beans rolled in o forfilfa with peach salsa
& shorp cheddar cheese. served with sour cream and

shredded lettuca. $6,9%/ea

quiche — real men do et quichel a number of
possihilities available. 107 {serves 6-8) $19.99 or 127
{serves 10-12) $25

andalusian mealloaf --- with pork and beef, fopped with
o hot tomato chutney. $10.95/1b

peppercorn seared beef tanderloin — roasted medium
rare. served with harseradish crsme fraiche. $mkt

pork loin — seared and roasted with a lime chipoile

glaze, $16.95/1b

fruft glazed pork fendetloin — seared and roasted
with fresh herbs, finished with o black currant and
mustard reduction sauce. $17.95/lh

saared lamb top — served with a sun-dried cherry
glaze. $mks

vegstarian lasagna - layers of roasted vegefobles,
spinach, vicotta, basil & aur own marinara sauce.
(serves 4 ar 8-10) $14.99/%60

spinach lasogna - steamed spinach layered with tomato-pernod
savce & select cheeses. (serves 4 or 8-10) $14.99/365

meat lasagna - ground beef & sweet ifalian savsage. (serves 4 or

8-10) $18.99/365

seofood lasagna - shimp, scallops, crab & haddock in a rich
tamato-perned sauce |ayered with spinoch, pasia & select cheeses,
{serves B-10} $mkt

macarani & cheese - we pride ourselves on this one, o creamy
homemade white sauce & plenty of aged canadian cheddor.

$9.99/1b
vegetables
just o few of aur many seleclions. subject fo availability.

seasonal steamad vegejable mediey — with lemon or orange
zest tossed with extra virgin dlive oil or flavored bulter........... $8.95/b

roasted vegetable medley - roasted red, yellow & green
peppers, red anion, wild & domestic mushrooms, tomatoes,
zucchini, yellow squash, carrots & ¢ host of available seasonal

VEGEIaBlES. . roervr vt e s e st $9.95/1b
hericot vert....ccreevecveainns s $12.95/0
green beans & orange zest wuih fuusted ulmonds ... $8.95/1b
dill & honey glazed cotrats.....ovocevieieernrerene .. $8.95/b

roasted roai vegefobles. . $8.95/b

sweet patato lotke - served with sour cream..aceevnnes $2.95/ea
poiaia [atke - served with apple scuce & sour cream............ $2.95/ea
two patalo gratin........cciecienirisssnsnr e et $7.99/b

doutle stufied baked potatoes - with sweaf& mashad potata
........................... $7.99/b
- 37.994b

stuffing.
buttermilk mashed potatoes
sweef chili & cumin rubbed baked potato {or sweet poiuto}

Wedges. e nien rerresnrrersnsresranesseeaersnessernenrrares 3799715
herh masfed red b?lss poh:ltoes . $7.99/b
soluds & sides

chorred chicken salad - with avocado ime dressing .. $12.95/4b

bbg chicken salod $12.95Ak
chicken, blue cheese & grape salad....cccrncivccnricninsicvenn. $12.95/10
shrimp & mango salad e $17.99/10
relish tuna salad........... e $7.99/100
lobster safad - eresvrenneess SmkE
orange €ouscous - wﬂh apncols &has{'ed almonds .............. $8.95/1b
israeli couscous 8aJad., i irireerresnereaesveece e tecneeeeeen e aein $8.95/b
-asian sasame pasta salod.. ... ..o $8.95/b
orzo, lemon, olive & feia cheese salad.....ivec e o e $8.951b
coponala.......... $9.25/b -
rosemary red lentil salad.... ... $8.95/1b
soba noodie salad.......... . $8.95/b
old fashioned paotoio salad. .. $7.95/1b
aurora cole slaw,....veeeeeiviieeenes $8.95/1b
southwestern bfack bean & com salad.....covverveneerenes ... $8.95/1b

wild dce salad with sun-dried cmnbemes & kmsied wulnufs . 52.95/b

the best tabbouleh salad... rrare - $8.95/1b
asparagus with lemon Iesf extra virgin ahve 0|I & Toclsted
pistachios............. eeeertree v rerngeestesssessssssssnssaans seenenere 312,.9571B
grilled VEgetabie smcks ....................................................... $6.95/ea
cucumber dill salad......coonecn.c N . $9.95/b
green beans, asporogus, fire raosted tomatoes & pickled

SOl coecs e ettt et e $10.95/1b

72 hours retuired for all special arders, due jo the availability of product, prices ore subject fo change wnhout notice, priees are for store pick up
only. *please be advised tn busy summer and halidoy months, entira weeks con be shut down fram further orders ohca we mest our quoto.




AURORA PROVISIONS 44 Pine Sheef Portland, ME 04102  207.871.9040 x.404

Soups - Homemade Daily
Sirnmered from the freshes! seasonal ingrecients..inquire dally! cup 395 bowi ${1.95

Garden Sglad - Homemade Daily
Local & orgaric greens mixed with the chef's whim of seasonings...nquire daihv
demi $3.50 smafl $6.95 large 3855

Fresh Mozzarella Sandwich
Tomaio, cucumber, fresh mozzorella and our housemade basil mayo on rasemary focaccia.

5895

Rodsted Vegefable Sandwich
Balamic-roasied zucchini, red pepper, portobella mushroom and red onion with fresh spinach and our
housemade garic & hetb goat cheese spread on rosemary focaccla,
$8.95

dvocado Wrap
Fresh avocado, cllantro, cabbage, romaine, sharp cheddar and our housemade chipotle mayo in g
spinach wrap. $7.95

Old Faghioned Tuna Salad Sandwich
Classic reclpe with pickle relish and red onlon, sened with leltuce & Jomato on semalina white orwheat
bread.
$7.95

Chigken Salad Sandwich
Chef's choice recipe changes ddlly. $ervedwifh romaine on your choice of sémolina whiie orwhea! bread

or awrap. $8.95

Chicken Caesar Wrap '
Marnated, oven-roasted chicken breast, housemade caesar dressing, romalne and shredded astage in o
softwrap. $8.95

Turkey & Cranberry Sandwich
House-roasted furkey breast with our own cranberry-port relish, fresh romaine and mayo on restic levain.

$8.95

Southwest Turkey Sandwich
Houss-roasted turkey breast, sharp cheddar, fomato, cllantro, romaine and our ownh chipotie mayo on
rusfic tevaln, $8.95

Parisienne Sfreel Sandwich
smoked ham, brle, cornlchon, Dljon mustard and fleld greens on French baguetts.

$8.95

Asian Marinated Beef
Gingersoy marinated fionk steak, cabbage, plckied red onion & carred, cllandro and our housemacde
peanut sauce on white wrap ‘
$8.95

Partini-of-the-Day
Hearty grilled scndwiches dreamed up dally by our talented chefs. *Flease allow 10 minuies for
preparalion®
Priced Daily

Hoi Entree
Check the Ddily Specidls board for today’s offeringl
Priced Daily

£




G U rora

pProyvisi

64 pine st. porfland, me 04'102 mqnduy Frldcy730 6:30..
' fax:'(207). 871-906]

cakes

cake favors: chacolate, varilld, lemen erange, red
velvet, chocolate zucehini, carrof, or
your heart’s delight!

bultercream: chocolate, vanilla, lamon, orange,
raspberry, mecha, caramel, coconut,
rum, checolate rum, peanut butter

cake Rllings: buttercreom, ganache, lemcn curd,.

raspbery jam, apricat Jam

chocolatz ganache glaze, cream
cheese frosting, seven minute icing $8,
personalized message 38

addifiana! jcings:

layer cakes — 10" $45/ 8" 528 / 6" §15. your cholce of
cake flavor and buttercream.

sheet cakes — sturfing at §95. your choice of cake flavor and
buftercream.

specialty layer cakes: 10" $45/8" 328/ 6" $15

west end coke: a neighborhood favorite - moist chocclate
cake layered with mocha buttercteam and garnished with
chocoalate coated coffee beans.

s

all-american chocolate fayer cake: your choice of vanilla ot
chocolate buttercream.

devil’s food cake: with chocolats and saur cream feing.

chocolate-zucchini cake: with dulce de $eche buttercream,

cream custard, finishe

bakery:

o n s

WWW. uuroruprovmons com
[

coconf cake: ansldifashioned favorite from Miesissippi - with
coconut huftercregm, pasfry cream: ﬁ[lmg and topped with -
coconut, ;

carrot coke: a melst layer cake studded with raisins and
walnuts wﬂh cream cheese icing.

scwdnnc:h cake — uig/ ongelfood cake folded info a sherry
with whipped cream. 107 rourd-$45

lemon ;_ppn_ge, .cgke___T'_"a great, Iigl-ﬁ dessert, 10" tube cake
21.95 .

angelfood uake — |emon, vanillo, chocoiate, or lamen herb.
10" tube. cclke 321 95 i

new york siyle cheaseoqke — ulmos% :any flavor. 10 round
from $38.95 /. 8” frc:m $26 95. /4” from §9.95

chocolote souf‘ﬂe gake. — Q. nch fa[!en chocolcﬁ‘e cuke
sprinkled with confechoner’s sugar. 10" round 338,95/
& 514

chocolate motsse cake — o rich chocolate marguise
mausse between two thick |c:yers of chocalote eake, glgzad
with chocolate ganache and TDpped w;fh shaved checolate: -
10" round 346,95 /.87 §3295. . ., ..
austrian walnut, ulmo nd-or. huze[nui tarfe — a eurcpean
classic - this light moist nuf cake- canbe layerad with your
choice of buttercraam; chocelete, chocolate-rum, mecha,
coffes, lemon or vanilla, 107 round $43 / 8 $35.95

. lemon meringue tart —

saturday 8:00 - 4:30  {207) 8712060

lnfa@uurorupqovisions.com

flourless chocolate truffle torte — a rich, dense, gluten-fres
jorfe glazed with chocolats ganache. 107 round §45

lemon meringue cake — genoise cake with lemon curd
filling & forched meringue finish. 4 $10.95 / ¢ $14.95 / 87
$35.95 /10" 548.95

voconut sirowberry coke — coconut cake layers with
coconui pastry cream, fresh strawberries and coconut
buttercream with foasted coconut gamish, 47 $10.95 / 6"
§16.95/8" $35.95 / 10" $48.95

cupoakes — $2.50 - $4.95 minimum order of 6 required.
tarts

glérzed Fresh fruit fart — a swest tart shell filled with custard,

: topped with fresh fruit and brushed with g light apricot glaze.
- PR32/ 47 §8.95

femon curd tart — a perfect combination of tart and sweet,
9" $32 {with fresh fuit $38) / 4" $8.95

P77 §32.95 /4" §8.95

normandy tart — thinly sliced apples baked in a sweet fart
crust and glazed with apricot jam. $ $32 / 47 §7.95

glazed fresh fruit tart — o sweet tarf shell filled with custard,
topped with fresh fruit and brushed wih a light apricot glaze,
P~ §35.95 / 4" $8.95




auvrora

provis.i

oOns

bakery

64 pine st, portland, me 04102 monday — friday 7:30 - 6:30  saturday 8:00 - 6:30 (207} 8719060
fox: (207) B71-9061 www.auroraprovisions.com  info@aurerapravisions.com

lemon curd -1'urt — a perfect combination of tart and swest.
9" $32 (with fresh fruit $38) / 4" $8.95

normandy tarf — thinly sliced anples baked in a sweet tart
crust and glazed with apricot jam. 97 $35.95 / 4" $8.95

tramisd — ladyfingers soaked In espresso, layered with a
rum-spiked marscapene custard and topped with shaved
belgian chocolate. 7% x 4 12" {3-4 servings) §14 / 8" x 10"
(8-10 servings) $45

bread pudding — vanilla-carame! & seasonal selections.
77 x 474" (34 servings) $14 /8 « 10" (B-10 servings) $45

cooklies & bars
russian feq cakes, chocolafe espresso and assorted
shortbread. $.95

chocalate chip, peanut butter chocolate chip, eatmeal raisin,
white chacolate chunk with sur-dried cherries, raspberry
thumbprints, summer berry and white ¢hecolate, polenta sea
salt, lemon, lime & thyme, apricot rugelach. §1.95

french roast chocolate chunk, pumpkin butterscotch, flourless
peanut butter fruffle, lemon pistachio, orange whife chocolate,
dark chacolate white chocolete chunk, ginger orange
molasses, cowboy. $2.25

biscotti — pistachio apricot or dipped chocolate, $1.75 / $2.50

brownies & squares — lsmon square, raspberry linzer bar,
coconut fudge & pecan square, rice krispie & ganache square,
almond bar, cardamem bat, red velvet cake baz, fudge walnut
brownia, mexican chocolate brownle, nut free brownie,
raspberry fudge bar, hazelnut espresso brownie, peanut butter
brownie, milk chocolate orange brownie, fudge truffle bar,
milke chocolate hazelnut brawnie, magic bars. $2.50

assorfed cookie plafter —

large: five dozen assorted, bite-sized cookies and kars.
$60 / with locally handmade truffles: $75

small: two and 1/2 dozen assorfed, bite-sized cookies and
bars. $35 / with locally handmade truffles: $54
pies

walnut — $20.95
pecan — $20.95

cherry -~ $19.95
. blueberry — $19.95
key lime — $20.95 - _tri-berry — $19.95
bourbon —~ $22.95 apple — $19.95
lemon meringue — $22.95 dutch apple - §15 .95
chocolote cream — $22.95

seasonal fruit galeHtes - 4" 58.95/ 8" 52295/ 'lQ" $32.95

french

breakfast & pastiries

tea breods — lemon, lemon-blueberry, cranberry-nut,
zucchini-walnui, pumpkin checolate chip, pumpkin-blueberry,
sweet sage, commeal blueberry, banana walnut, chocolate
coffee bean, lemen clive oil, pear hazelnut. extra large loof
$20.95 /small loof $8.95

coffee cake — $21.95 for round / $714.%5 for half round.

breakfast pestry fray — hememade scones, muffins, coffee
cake and biscuiis served with butter and jom. $45

popovers — $2.95
greyere, thyme & pepper gougere — $3.25
breakfast bars — $2.95

pastries

eclair — $3.95
cream puff — $3.95
pithivier — $4.50
buchon — $3.95
macoron — $1.50

madeleine — $1.25
financier — 51.25
nupoleon — %4.50
paris brest — $10.95

glutan-free and vegan Hems available upon raguest, ask for our current
selactions. 72 hours required for ol specia| orders. dueto the availability

of product, prices are subject to change without natice. prices are for store
pick up only. *please be advised in busy summer and heliday months, entire
weeks can be shut down from further orders once we meet cur quota,




Aurora Provisions
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411272017 City of Portland Mait - Re: Aurora Provisions

Portland .
Mai Yes, Gogle's good here. : Jessica Hanscombe <jhanscombe@portlandmaine.gov>
alney

Re: Aurora Provisions

Kevin Cashman <kevindc@portlandmaine.gov> Tue, Apr 11, 2017 at 4:19 PM

To: Jessica Hanscombe <jhanscombe@portlandmaine.gov>

Cc: David Petruccelli <pstruccsllid@portiandmaine.gov>, Eric Cobb <ecaobb@portlandmaine.gov>, Gary Rogers
<garyr@portlandmaine.gov>, John Brennan <brennanj@portlandmaine.gov>, Keith Gautreau <kng@portlandmaine.gov>,
Laurte Carlson <lac@portlandmaine.gov>, Melissa Caiazzo <mcaiazzo@portlandmaine.gov>, Tom Williams
<tw@poertlandmaine.gov>, Treasury Division <treasury@portlandmaine.gov>, Vemon Malloch <vwm@portiandmaine.gov>

PD has no objections,

Kevin C.

On Tue, Apr 11, 2017 at 8:15 AM, Jessica Hanscombe <jhanscombe@portlandmaine.gov> wrote:
Good Morming

Please see the attached application for Aurora Provisions, 64 Pine Street. This is for a Class | FSE which will go before
Council on 5/1. This is just a new owner of an existing business.

Owner is
Miss M

Contact is

Melissa Camr
207-239-5355
dotsmaine@gmall.com

The information has been added to U for approvals. Thanks Jessica
Jessica B, Hanscombe

Business License Specialist

389 Congress Street Room 307

Portland, Maine 04101

207-874-8783

jhanscombe@portlandmaine.gov

Lt. Kevin Cashman

Portland Police Department

Patrol Division

109 Middle St

Portland, Maine 04101

(0) 207-756-8294
kevinde@portiandmaine.gov.

Hours - Saturday thru Tuesday {4pm-2am}

hitps:fmal].gocgle.com/mailiu/0/7ui=28ik=c49f63c34f&view=ptisearch=inbox&msg="15bSeacOb7cabbfedsim|=15b5eacObrceshfe
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MAJNE STATE BUREAU OF IDENTIFICATION
45 Commerce Drive, Suite 1/ STATE HOUSE STATION # 42
AUGUSTA, ME 04333
{207} 624-7240 (VOICE)

MELISSA CAIAZZO
389 CONGRESS ST
PORTLAND, ME 04101
Transaction Response #: MIQ99D198233

Criminal History Record

Introduction
This criminal history record was produced in response to the following request { Produced on

2017-04-11 ) :
Inquiries Name(s) MELISSA CARR (1971-04-30)

NO MATCH WAS FOUND FOR YOUR REQUEST.




Portland, Maine B Yes. Life's good here.

Permitting and Inspections Department
Michael A. Russell, MS, Direcfor

April 11, 2017

Aurora Provisioris
64 Pine Street
Portland ME 04101

Re: Miss M dba Aurora Provisions. Application for a Class I FSE License at 64
Pine Street.

Dear Ms Carr

This letter shall serve as a reminder of the Public Hearing before the Portland City
Council on Monday May 1, 2017 at 5:30 p.m.,, for the review of an application for a
Class 1 FSE License at 64 Pine Street. The meeting will take place in Couneil
Chambers on the 27 floor of City Hall, 389 Congress Street, Portland, ME 04101.

You or a representative of the business must be present at this meeting in the event
that the City Council has questions regarding the license application. If thereisno

representation and questions arise, the issue could be postponed.

Should you have any questions or concerns, please do not hesitate to contact our

office directly at (207) 874-8557 or by email, jhanscombe@portlandmaine.gov

Sincerely,

Jessica Hanscombe

Business License Specialist
207:874-8783
jianscombe@portlandmaine.gov

389 Congress Street, Portland, Maine 04101-3509 Ph (207)874-8557 Fx (207)874-8612 TTY 874-8936
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Legal Advertisement
Notice of Public Hearing
City of Portland

A Public Hearing will be held on May 1st at 5:30 P.M., in City Council Chambers, 389
Congress St., Miss M dba Aurora Provisions. Application for a Class I FSE License at 64 Pine
Street. Sponsored by Michael Russell, Director of Permitting and Inspections.
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DAVID H. BRENERMAN (5)

ETHAN K. STRIMLING (MAYOR
BELINDA S. RAY (1) (MIAYOR) CITY OF PORTLAND TILL C. DUSON (A/L)
SPENCER R. THIBODEAU (2) IN THE CITY COUNCIL PIOUS ALI {A/L)

BRIAN E. BATSON (3) NICHOLAS M. MAVODONES, JR (A/L)

JUSTIN COSTA. (4)

RESOLUTION SUPPORTING THE GOAL OF
100 PERCENT CLEAN ENERGY FOR THE CITY OF PORTLAND IN 2040

WHEREAS, the City of Portland’s municipal government desires to promote the public health
and safety of its residents, including their access to clean air, clean water, and a

livable environment; and

WHEREAS, energy resources we utilize as a municipal government and community
significantly affect public health and safety, and can enhance or degrade the
economic and social well-being of current and future residents; and

WHEREAS, there is scientific consensus regarding the reality of climate change and the
connection between human activity, especially the combustion of fossil fuels that
create greenhouse gases, and the warming of the planet making, in one nearby
example, the Gulf of Maine one of the world’s fastest warming bodies of water;

and

WHEREAS, Portlanders are already feeling the effects of climate change locally through
increased temperatures, changes in water systems, extreme weather events like
drought and flooding, sea level rise, threatened fisheries, and other disruptions
that threaten our economy, our residents, and our overall quality of life; and

WHEREAS, emissions from electricity generation and transportation are the largest component
of community carbon inventories for Portland; and

WHEREAS, the transition to a low-carbon community reliant on the efficient use of clean
energy resources and electrified transportation will provide a range of benefits
including renewed air quality, enhanced public health, increased national and
energy security, local green jobs, reduced reliance on finite resources, and myriad
other positive outcomes; and

WHEREAS, Portland is committed to helping facilitate this transition alongside other national
and international communities that have prioritized addressing climate change by
investing in clean energy to enhance the well-being of current and future
generations; and

WHEREAS, the Portland City Council Sustainability and Transportation Committee desires to
amend and revamp the 2008 Municipal Climate Action Plan for the City of

1|{Page




Portland, and to prepare a plan to get Portland to 100 percent clean energy by
2040;

NOW, THEREFORE, BE I'T RESOLVED by the Portland City Council and Mayor, that the
City will set the goal of transitioning to 100 percent clean energy for municipal
operations by 2040; and

BE IT FURTHER RESOLVED, that the Sustainability and Transportation Committee, as part
of its work to amend and revamp the Municipal Climate Action Plan, will create a
plan to achieve the 2040 goal with specific annual milestones to be presented to
the City Council by their final meeting in November, 2017.

2|Page
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ETHAN K. STRIMLING (MAYOR)

DAVID H. BRENERMAN (5)
BELINDA 8, RAY (1) CITY OF PORTLAND JNLL C. DUSON (A/L)
SPENCER R. THIBODEATJ (2) IN THE CITY COUNCIL PIOUS ALI (A/L)
BRIAN E. BATSON (3) NICHOLAS M. MAVODONES, TR (A/L)
JUSTIN COSTA (4}

ORDER APPROPRIATING $125,000 IN
URBAN DEVELOPMENT ACTION GRANT REVENUE
RE: SURFACE PARKING L.OT BOUNDED BY FORE, COTTON, MIDDLE AND
CROSS STREETS

ORDERED, that the amount of $100,000 in Urban Development Action Grant Revenue from
the sale of a surface parking lot bounded by Fore, Cotton, Middle and Cross

streets is hereby appropriated for the expansion of treatment services for the
addiction program at the Milestone Foundation; and

BE IT FURTHER ORDERED, that $25,000 in Urban Development Action Grant Revenue,

the remainder of the proceeds from the sale of a surface parking lot bounded by
Fore, Cotton, Middle and Cross streets, be appropriated to fund a pilot
panhandling program.




MEMORANDUM

City Council Agenda [tem
DISTRIBUTE TO: City Manager, Mayor, Anita LaChance, Sonia Bean, Daniclle
West-Chuhta, Nancy English, Julianne Sullivan
FROM: 7 Planning & Urban Development Department
DATE: April 10, 2017
SUBJECT: Order Appropriating $125,000 of UDAG Revenues
SPONSOR: Jon P. Jennings, City Manager

COUNCIL MEETING DATE ACTION IS REQUESTED:
1% reading April 24th  Final Action May 1st

Can action be taken at a later date: Yes X No (If no why not?) Public notice of the
meeting has been published

PRESENTATION: Planning Department staff will be available for questions

L

ONE SENTENCE SUMMARY
Allocation of $125,000 from the proceeds of the sale of the Cotton Street lot to be used to
address immediate, urgent needs within our community and adoption of a hybrid

approach for the future use of the remaining sale proceeds.

AGENDA DESCRIPTION

At the April 5, 2017 City Council meeting, the council approved the sale of a City-owned
parking lot on Cotton Street. The parcel was established as a parking lot many years ago
through a federal program entitled Urban Development Action Grant (UDAG). The city
received rental income from the parking lot which was utilized by the City as CDBG
program income and was incorporated into the annual CDBG budget. Over the last five
years the CDBG program received an average of $119,426 annually. The proceeds from
the sale of the lot can only be used for CDBG eligible activities. The use of the proceeds
must be identified in the City’s HUD Consolidated Plan and Annual Action Plan and a
separate accounting of the funds must be maintained.

At their March 7, 2017 meeting, the Economic Development Committee voted 2-0-1
(Thibodeau abstained) to recommend to the City Council that $100,000 of the sales
proceed be used to fund an expansion at the Milestone Foundation, $25,000 be used to be
used to help fund a panhandling pilot program, and a Aybrid approach be utilized for




111,

future use of the remaining proceeds and for ensuring that CDBG program income
funding levels are maintained.

The hybrid approach would utilize approximately $120,000 in Downtown TIF funds for
TIF-eligible projects such as staffing costs and public infrastructure improvements.
Approximately $20,000 per year from the remaining sale proceeds ($1,050,000) would be
used for social service program funding and other TIF-ineligible activities.

The Milestone Foundation improvements and the panhandling pilot program are
described below:

1. $100,000 to seed the improvements required to expand capacity at the Milestone
Foundation facility. The need for substance abuse addiction treatment is at a crisis
level, given rampant overdoses from opiates and the lack of facilities for treatment.
The Greater Portland Addiction Collaborative, of which the City is a part, is also
seeking federal funding, as there is significant renovation to complete to expand and
strengthen Milestone’s treatment services. The City can use this money as part of
our commitment to address this challenge and to leverage additional public and
private funding.

2. $25,000 for the Portland Opportunity Crew program which is a pilot program set to
begin this spring. This initiative builds on successful models in other cities in which
day labor at minimum wage, plus breakfast and lunch, are offered to panhandlers.
They are then connected with needed services, and ideally can continue building their
work experience. Five programs were researched and all have had compelling
results.

BACKGROUND

1. Milestone Foundation Facility Improvements, As part of the Greater Portland
Addiction Collaborative, Milestone looks to enhance its services. The proposed
allocation would help to provide funding for improvements that will expand the
capacity of services for the Milestone Foundation detox program. The improvement
plan will allow Milestone to add an electronic medical records system to improve the
efficiency of their programs. In addition, the proposed allocation will allow a physical
reconfiguration of the detox which will increase the efficiency and capacity of the
program.

2. Portland Opportunity Crew. The Portland Opportunity Crew is a pilot program
building on the successes several other cities have had (There’s a Better Way -
Albuquerque, Downtown Streets Team — San Jose, A Day for Change - Chicago, and
others) offering the opportunity to carn money to clean up public areas and linking
them with needed services, especially job training and support. Program participants
will be paid minimum wage at the end of the shift. The program will be offered
through a partnership between the Social Services Parks Divisions. A light breakfast,
water and lunch will be prepared by the Barron Center. The Portland Opportunity
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Crew will operate two days a week from April through November (approximately 36
weeks) in City parks and public spaces, picking up trash, and planting where needed.
The City will partner with local landscaping companies to offer successful program
participants an interview and possible employment. The City may also employ them.

INTENDED RESULT AND OR COUNCIL GOAL ADDRESSED

Council Goals addressed: Health & Human Services: “ .....3. Continue to provide
guidance and policy suggestions around substance use, particularly with regard to: a. the
opioid crisis in Portland; b. treatment facilities, including the number of detox beds in
city (possibly through increased support for Milestone Foundation) ... .....; 5. Continue to
seek regional solutions to homelessness, substance use disorder, etc.”

FINANCIAL IMPACT

The appropriation of these funds will not impact to General Fund. The sale of the Cotton
Street lot is expected to generate $1,175,000 in net proceeds to the City of which
$125,000 will be allocated to the Milestone Foundation and the Portland Opportunity
Crew programs. In future years, a portion of the sales proceeds and a portion of
Downtown TIF revenue would be included in the CDBG allocation process. This

hybrid approach would utilize approximately $120,000 in Downtown TIF funds for TIF-
cligible projects such as staffing costs and public infrastructure improvements.
Approximately $20,000 per year from the remaining sale proceeds ($1,050,000) would be
used for social service program funding and other TIF-ineligible activities.

STAFF ANALYSIS AND BACKGROUND THAT WILL NOT APPEAR IN THE
AGENDA DESCRIPTION

As noted above, any revenue received from the sale of the Cotton Street lot must be used
for CDBG eligible activities which include administrative costs, social service activities
or development activities. The funding for the Milestone Foundation facility is an
eligible CDBG development activity. The funding for the Portland Opportunity Crew is
an eligible CDBG social service activity and will supplement a $17,038 CDBG grant
approved by this Council at its April 5% meeting. In order to include this additional
funding in the FY 2107-2018 Annual Action Plan, the City published a notice of public
hearings and 30-day public comment period in the Portland Press Herald, It is
antll;cipated that the FY 2017-2018 Annual Action Plan will be submitted to HUD on May
15%™,

RECOMMENDATION

HCD Staff recommends approval of this request. The appropriation of these funds will
allow the City to address urgent needs within our community.




VIIL. LIST ATTACHMENTS
March 3, 2017 Memo from Jon Jennings to the Economic Development Committee
December 28, 2016 Memo from Jeff Levine and Mary Davis to the Economic
Development Committee

Prepared by: Mary Davis, HCD Division Director
Date: April 10, 2017

Bean/agendarequestmemo/rev 1/23/2017




Executive Department
Jon P. Tennings, City Manager

MEMORANDUM
TO: Chair and Members of the Eeonomie Development Committee
FROM: Jon P. Jennings, City Manager

DATE: March 3, 2017

SUBJECT: Possible Uses for Cotton St. Lot Proceeds

As the Cotton Street lot was developed using Community Development Block Grants (CDBG) funds,
the proceeds must be used in accordance with CDBG guidance on such funds. The sale is expecied
1o yield about $1.175 million to the City. The U.S. Department of Housing and Urban Development
(HUD), which administers the CDB( program, defines the sale proceeds as “miscellancons
revemes” and thus may be used for any eligible CDBG activity.

The accompanying memao from Jeff Levine details HUD requirements, as well as the City Planning
and Utrban Development Department’s use of annual revenue from the Cotton Street parking lot.

To this end, I suggest the following considerations for the sale proceeds:

1. $100,000 to seed the improvements required to expand capacity at the Milestone Foundation.
facility. The need for substance abuse addiction treattnent is at a erisis level, given the
rampant averdoses from opiates and the lack of facilities for treaiment. The Greater Portland
Addiction Collaborative, of which the City is a part, is also seeking federal funding, as there is
significant renovation to complete to expaund and strengthen Milestone’s treatment services.
The City can use this money as part of our commitment to address this challenge and to
leverage additional public and private funding.

2. $25,000 for the panhandling pilot set to begin this Spring. This initiative builds on successfiil
meadels in other cities in which day labor at minimum wage, plus breakfast and lunch, are
cffered to panhandlers. They are then connected with needed services, and ideally can
continue building their work experience. Five programs were researched and all have had
compelling results,

9afe2




.

future use of the remaining proceeds and for ensuring that CDBG program income
funding levels are maintained.

The hybrid approach would utilize approximately $120,000 in Downtown TIF funds for
T1F-eligible projects such as staffing costs and public infrastructure improvements.
Approximately $20,000 per year from the remaining sale proceeds ($1,050,000) would be
used for social service program funding and other TIF-ineligible activities.

The Milestone Foundation improvements and the panhandling pilot proéram are
described below:

1.

$100,000 to seed the improvements required to expand capacity at the Milestone
Foundation facility. The need for substance abuse addiction treatment is at a crisis
level, given rampant overdoses from opiates and the lack of facilities for treatment.
The Greater Portland Addiction Collaborative, of which the City is a part, is also
seeking federal funding, as there is significant renovation to complete to expand and
strengthen Milestone’s treatment services. The City can use this money as part of
our commitment to address this challenge and to leverage additional public and
private funding.

$25,000 for the Portland Opportunity Crew program which is a pilot program set to
begin this spring. This initiative builds on successful models in other cities in which
day labor at minimum wage, plus breakfast and lunch, are offered to panhandlers.
They are then connected with needed services, and ideally can continue building their
work experience. Five programs were researched and all have had compelling
results,

BACKGROUND

1.

Milestone Foundation Facility Improvements. As part of the Greater Portland
Addiction Collaborative, Milestone looks to enhance its services. The proposed
allocation would help to provide funding for improvements that will expand the
capacity of services for the Milestone Foundation detox program. The improvement
plan will allow Milestone to add an electronic medical records system to improve the
efficiency of their programs. In addition, the proposed allocation will allow a physical
reconfiguration of the detox which will increase the efficiency and capacity of the
program,

Portland Opportunity Crew. The Portland Opportunity Crew is a pilot program
building on the successes several other cities have had (There’s a Better Way -
Albuquerque, Downtown Streets Team — San Jose, A Day for Change - Chicago, and
others) offering the opportunity to earn money to clean up public areas and linking
them with needed services, especially job training and support. Program participants
will be paid minimum wage at the end of the shift. The program will be offered
through a parinership between the Social Services Parks Divisions. A light breakfast,
water and lunch will be prepared by the Barron Center. The Portland Opportunity
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Crew will operate two days a week from April through November (approximately 36
weeks) in City parks and public spaces, picking up trash, and planting where needed.
The City will partner with local landscaping companies to offer successful program
participants an interview and possible employment. The City may also employ them.

INTENDED RESULT AND OR COUNCIL GOAL ADDRESSED

Council Goals addressed: Health & Human Services: “ .....3. Continue to provide
guidance and policy suggestions around substance use, particularly with regard to: a. the
opioid crisis in Portland; b. treatment facilities, including the number of detox beds in
city (possibly through increased support for Milestone Foundation)... ... ... ;5. Continue to
seek regional solutions to homelessness, substance use disorder, etc.”

FINANCIAL IMPACT

The appropriation of these funds will not impact to General Fund. The sale of the Cotton
Street lot is expected to generate $1,175,000 in net proceeds to the City of which
$125,000 will be allocated to the Milestone Foundation and the Portland Opportunity
Crew programs. In future years, a portion of the sales proceeds and a portion of
Downtown TIF revenue would be included in the CDBG allocation process. This

hybrid approach would utilize approximately $120,000 in Downtown TIF funds for TIF-
eligible projects such as staffing costs and public infrastructure improvements.
Approximately $20,000 per year from the remaining sale proceeds ($1,050,000) would be
used for social service program funding and other TIF-ineligible activities.

STAFF ANALYSIS AND BACKGROUND THAT WILL NOT APPEAR IN THE
AGENDA DESCRIPTION

As noted above, any revenue received from the sale of the Cotton Street lot must be used
for CDBG eligible activities which include administrative costs, social service activities
or development activities. The funding for the Milestone Foundation facility is an
eligible CDBG development activity. The funding for the Portland Opportunity Crew is
an eligible CDBG social service activity and will supplement a $17,038 CDBG grant
approved by this Council at its April 5® meeting, In order to include this additional
funding in the FY 2107-2018 Annual Action Plan, the City published a notice of public
hearings and 30-day public comment period in the Portland Press Herald. It is
ant}i]cipated that the FY 2017-2018 Annual Action Plan will be submitted to HUD on May
15%,

RECOMMENDATION

HCD Staff recommends approval of this request. The appropriation of these funds will
allow the City to address urgent needs within our community.




VIII. LIST ATTACHMENTS
March 3, 2017 Memo from Jon Jennings to the Economic Development Committee
December 28, 2016 Memo from Jeff Levine and Mary Davis to the Economic
Development Committee

Prepared by: Mary Davis, HCD Division Director
Date: April 10, 2017

Bean/agendarequestmemo/rev 1/23/2017




Executive Department
Jon P. Jennings, City Manager

MEMORANDUM
TO: Chair and Members of the Economic Development Committee
FROM: Jon P. Jennings, City Manager
DATE: March 3, 2017

SUBJECT: Possible Usaes for Cotton St. Lot Proceeds

As the Cotton Street lot was developed using Community Development Block Grangs (CDBG) funds,
the proceeds must be used in accordance with CDBG guidance on such funds. The sale is expected
to yield about $1.175 miliion to the City. The U.S. Department of Housing and Urban Development
(HUD), which administers the CDBG program, defines the sale proceeds as “miscellaneous
revenues” and thus may be used for any eligible CDB( activity.

The accompanying memo from Jeff Levine details HUD requirements, as well ag the City Planning
and Urban Developmment Department’s use of annual revenue from the Cotton Street parking lot.

To this end, I suggest the following considerations for the sale proceeds:

L.

$100,000 to seed the improvements required to expand capacity at the Milestone Foundation
facility. The need for substance abuse addiction treatment is at a crisis level, given the
rampant overdoses from opiates and the lacl of facilities for ireatment. The Greater Portland
Addiction Collaborative, of which the City is a part, is also seeking federal funding, as there is
significant renovation to complete to expand and strengthen Milestone’s treatment services.
The City can use this money as part of our commitment to address this challenge and o
leverage additional public and private funding.

$25,000 for the panhandling pilot set to begin this Spring. This initiative builds on successfil
models in other cities in which day labor at minimum wage, plus breakfast and Iunch, are
offered to panhardlers. They are then connected with needed setvices, and ideally can
continue building their work experience. Five programs were researched and all have had

compelling results.
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To: Economic Development Committee

From: Jeff Levine, Planning & Urban Development Director
Mary Davis, Division Director, Housing and Community Deve]npment

Date: December 28, 20156
Re: Cotton Street Parking Lot - CDBG Program Income

The Cotton Street parking lot is a City~owned parce} established many years ago,
through the utban renewal program. The rental income from the lot is received by
the City as CDBG program income and is incorporated into the annual CDBG budget.

Revenue History

Since Fiscal Year 2007, the CDBG Program has received $1,061,069 in program
income from this parking lot revenue. A review of the last five years is included in
the table below.

[ A Proara 2¥a 3110 peialoe [avein

2011-2012 $128,235.02 $25,847.80 $19,385.85 $103,391.22
2012-2013 $114.821.21 $22.964.24 $17,223.18 $91,856.97
2013-2014 $110,159.21 $22,031.84 $16,523.88 $88,127.37
2014-2015 $110,393.94 $22.078.74 $16,559.09 $88,315.15
2015-2016 $132 527,59 $26,505,52 $19,878.14 $106,022.07

Use of Parking Lot Rental Revenue

We use this revenue to supplement our CDBG allocation to provide additional
grants, social service programs, and to fund some staff to help run the program. Our
annual CDBG allocation is about $1,800,000, so this additional funding allows us to
increase our CDBG program funding by about 7.0% annually. Those funds go
towards physical improvements, like public works projects in eligible locations, as
well as towards social service programs such as homeless services and community
policing,

The long-term trend in CDBG funding has been downward, particularly when
accounting for inflation. The City’s CDBG allocation in FY10 at $2,300,000, so the
decline since that time has been about 22%.

All of the salaries and expenses of the Housing & Community Development division
are funded through federal sources and revenue from federal investments, including
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a portion of this parking lot revenue. In addition, a portion of other staff in the
Planning & Urhan Development Department is funded through CDBG funding. In
FY2017, $405,000 is allocated from CDBG sources for these City expenses. Of that
$405,000, around $25,000 (6.25%) is coming from parking lot revenue from the
Cotton Streetlot.

Use of Sales Proceeds

We are permitted to sell the parking lot, but have heen given the puidance that that
any revenue received from the sale of the parking lot must be used for CDEG eligible
activities. These include administrative costs, social service activities or
development activities, HUD has confirmed that the use of a portion of the sale
proceeds to purchase a site for the City’s sand and salt shed is an eligible use of the
funds. The use of this revenue must be identified in our HUD 5-Year Consolidated
Plan and a separate accounting of these funds must be maintained.

A portion of the sales proceeds from the Cotton Street lot could continue to be used
for eligible City operating expenses. However, unlike the annual rental revenue, this
funding would not be recurring and would have to be programmed judiciously.
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ETHAN K. STRIMLING (MAYOR) DAVID H. BRENERMAN (5)
BELINDA 8. RAY (1) CITY OF PORTLAND FILL C, DUSON (A/L)
SPENCER R. THIBODEAU {2) IN THE CITY COUNCIL. PIOUS ALI {(A/L)
BRIANE. BATSON (3} NICHOLAS M. MAVODONES, JR (A/L)
JUSTIN COSTA (4)

ORDER APPROVING SUBSTANTIAL AMENDMENT TO THE 2016-2020
HOUSING AND URBAN DEVELOPMENT CONSOLIDATED PLAN AND
FISCAL YEAR 2018 HOUSING AND URBAN DEVELOPMENT
ANNUAL ACTION PLAN
RE: USE OF PROCEEDS FROM SALE OF
CITY-OWNED SURFACE PARKING L.OT BOUNDED BY FORE, COTTON, MIDDLE
AND CROSS STREETS

ORDERED, that $125,000 from the sale of the city-owned cotton Street parking lot be included
in the 2016-2020 Housing And Urban Development Consolidated Plan; and

BE IT FURTHER ORDERED, that the amount of $100,000 in Urban Developinent Action
Grant Revenue from the sale of a surface parking lot bounded by Fore, Cotton,
Middle and Cross streets shall be used for the expansion of treatment services for
the addiction program at the Milestone Foundation in the Fiscal Year 2018
Housing and Urban Development Annual Action Plan; And

BE IT FURTHER ORDERED, that $25,000 in Urban Development Action Grant Revenue,
the remainder of the proceeds from the sale of a surface parking lot bounded by
Fore, Cotton, Middle and Cross streets, shall be used to fund a pilot panhandling
program in the Fiscal Year 2018 Housing and Urban Development Annual Action
Plan.




MEMORANDUM

City Council Agenda Ifem
DISTRIBUTE TO: City Manager, Mayor, Anita LaChance, Sonia Bean, Danielle
West-Chuhta, Nancy English, Julianne Sullivan
FROM: Planning and Urban Development Department
DATE: ' April 7, 2017
SUBJECT: Order Approving Substantial Amendment to the 2016-2020

HUD Consolidated Plan and the FY 17/18 HUD Annual Action
Plan RE: the use of proceeds from the Sale of the City-owned
Cotton Street parking lot

SPONSOR: Jon P. Jennings, City Manager

COUNCIL MEETING DATE ACTION IS REQUESTED:
1* reading April 24th  Final Action May 1st

Can action be taken at a later date: Yes X No (Ifno why not?) A public
notice regarding the council meeting and opportunity was published in the Portland Press
Herald.

PRESENTATION: (Staff will be available for questions)

L.

II.

ONE SENTENCE SUMMARY

Inclusion of the receipt of proceeds from the sale of the City-Owned Cotton Street
parking lot in the 2016-2020 HUD Consolidated Plan and the inclusion of the use of
$125,000 in the FY17/18 HUD Annual Action Plan.

AGENDA DESCRIPTION

The FY 17/18 HUD Annual Action Plan was approved by the City Council at their April
5™ meeting. Subsequent to that approval, the council approved the sale of the City-
owned Cotton Street parking lot which will generate proceeds from federal UDAG
funding. The receipt of these proceeds must be included in the City’s 2016-2020 HUD
Consolidated Plan and the use of $125,000 from the proceeds must be included in the
FY17/18 HUD Annual Action Plan.

The Cotton street parcel was established as a parking lot many years ago through a
federal program entitled Urban Development Action Grant (UDAG). The proceeds from
the sale of the lot can only be used for CDBG eligible activities. The use of the proceeds
must be identified in the City’s HUD Consolidated Plan and Annual Action Plan and a
separate accounting of the funds must be maintained.
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During FY17/18 the City proposes to use $125,000 from the sale proceeds to address
immediate, urgent needs within our community, which are identified as:

1. $100,000 to seed the improvements required to expand capacity at the Milestone
Foundation facility. The need for substance abuse addiction treatment is at a crisis
level, given rampant overdoses from opiates and the lack of facilities for treatment.
The Greater Portland Addiction Collaborative, of which the City is a part, is also
seeking federal funding, as there is significant renovation to complete to expand and
strengthen Milestone’s treatment services. The City can use this money as part of
our commitment to address this challenge and to leverage additional public and
private funding.

2. $25,000 for the Portland Opportunity Crew program which is a pilot program set to
begin this spring. This initiative builds on successful models in other cities in which
day labor at minimum wage, plus breakfast and lunch, are offered to panhandlers.
They are then connected with needed services, and ideally can continue building their
work experience. Five programs were researched and all have had compelling
results.

BACKGROUND

The FY 17/18 HUD Annual Action Plan was approved by the City Council at their April
5™ meeting. Subsequent to that approval, the council approved the sale of the City-
owned Cotton Street parking lot which will generate proceeds from federal UDAG
funding. The receipt of these proceeds must be included in the City’s 2016-2020 HUD
Consolidated Plan and the use of $125,000 from the proceeds must be included in the
FY17/18 HUD Annual Action Plan,

INTENDED RESULT AND OR COUNCIL GOAL ADDRESSED
Council Goals addressed;

Health & Human Services: “ .....3. Continue to provide guidance and policy suggestions
around substance use, particularly with regard to: a. the opioid crisis in Portland; b.
treatment facilities, including the number of detox beds in city (possibly through
increased support for Milestone Foundation)... ... ... ; 5. Continue to seek regional
solutions to homelessness, substance use disorder, etc.”

FINANCIAL IMPACT

The appropriation of these funds will not impact to General Fund. During FY17/18
$125,000 in proceeds from the sale of the Cotton Street parking City will be allocated to
the Milestone Foundation and the Portland Opportunity Crew programs.




VIL

STAFF ANALYSIS AND BACKGROUND THAT WILL NOT APPEAR IN THE
AGENDA DESCRIPTION

As noted above, any revenue received from the sale of the Cotton Street lot must be used
for CDBG eligible activities which include administrative costs, social service activities
or development activities, Funding for the Milestone Foundation facility is an eligible
CDBG development activity. Funding for the Portland Opportunity Crew is an eligible
CDBG social service activity and will supplement a $17,038 CDBG grant approved by
this Council at its April 5™ meeting.

RECOMMENDATION

HCD Staff recommends approval of this request. The appropriation of these funds will
allow the City to address urgent needs within our community.

VIII. LIST ATTACHMENTS

Prepared by: Mary Davis, HCD Division Director
Date: April 7, 2017

Bean/agendarequestmemorrey 1/23/2017
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ETHAN K. STRIMLING (MAYOR) DAVID H. BRENERMAN (5)
BELINDA $. RAY (1) CITY OF PORTLAND JILL C. DUSON (A/L)
SPENCER R. THIBODEAU (2) IN THE CITY COUNCIL PIOUS ALI (A/L)
BRIAN E. BATSON (3) NICHOLAS M, MAVODONES, TR (A/L)
JUSTIN COSTA (4)

ORDER APPROPRIATING $3,975,000 FOR IMPROVEMENTS TO THE
PORTLAND INTERNATIONAL JETPORT PASSENGER TERMINAL

ORDERED, that $3,975,000 from the Portland Intemational Jetport (Jetport) unrestricted
fund balance is hereby appropriated for improvements at the Jetport passenger
facility, as follows:

» New vertical circulation from gate concourse down to baggage claim $ 2,325,000
» Restroom renovations in gate concourse and baggage claim $ 275,000
e Qate 2 & 3 passenger boarding bridge rehabilitation $ 1,050,000
»  Flight Information Display System (FIDS) upgrade $ 325,000

Total $ 3,975,000




MEMORANDUM
City Council Agenda Item

TO: Mayor and City Council
FROM: Paul Bradbury, Airport Director
DATE: April 4, 2017

DISTRIBUTION: Jon Jennings, City Manager; Mayor Strimling; Danielle West-Chulita,
Corporation Counsel; Sonia Bean; Nancy English; Julie Sullivan

SUBJECT: Request for appropriation from the Portland International Jetport’s unrestricted
fund balance for improvements to the passenger terminal totaling $3.975 million.

SPONSOR: Jon Jennings, City Manager

COUNCIL MEETING DATE ACTION IS REQUESTED:
1% reading:  April 24, 2017 Final Action: May 1, 2017

Can action be taken at a later date: X Yes No (If no why not?)
I SUMMARY OF ISSUE (Agenda Description)

The Portland International Jetport is requesting an appropriation from its unrestricted fund
balance to make tmprovements to the passenger terminal building. The Jetport completed a
significant expansion in 2012 which greatly improved the passenger experience, but left the
inbound passenger approach to baggage claim and gates 1-6 unimproved. At this time Jetport
staff is proposing to make the following improvements.

« New vertical circulation from gate concourse down to baggage claim $ 2,325,000
« Restroom renovations in gate concourse and baggage claim § 275,000
» QGate 2 & 3 passenger boarding bridge rehabilitation $ 1,050,000
o Flight Information Display System (FIDS) upgrade $ 325,000

Total $ 3,975,000

These improvements represent a first phase in the Jetport’s plan to completely match the older
sections of the terminal to the level of amenities and finish of the 2012 terminal expansion.

JIR REASON FOR SUBMISSION (Summary of Issue/Background)

The Jetport expansion completed in 2012 provided new airline ticketing, a new security
screening checkpoint, new concessions, an outbound baggage system, and four new gates; but
left the access from the gate concourse to baggage claim and gates 1-6 unchanged. The
passenger terminal improvements being proposed under this appropriation will be the first phase




toward upgrading these areas to match the terminal expansion. This phase will provide new
vertical circulation from the second level concourse down to the lower level baggage claim with
the installation of two new elevators and a new escalator, This project will also provide for the
renovation of four restrooms, two in the gate concourse and two in baggage claim that haven’t
been renovated in twenty years.

Additionally this appropriation provides for the replacement of the Jetport’s two oldest passenger
boarding bridges purchased in 1995 with fully refurbished models. It also provides a new flight
information display system that is fully integrated with and expands our existing common use
airline passenger processing systems.

These terminal improvements are scheduled within the short term capital program developed as
part of the Jetport’s Sustainable Airport Master Plan that was accepted by the City Council in
November 2016.

1IL. INTENDED RESULT

The approval of this appropriation will allow the Portland International Jetport to make the
following investments in the passenger terminal facility.

1. Replace and reconfigure the vertical circulation from the gate concourse to baggage
claim. This project will provide two new elevators (insuring redundant availability) and a
new escalator from the upper level gate concourse down to baggage claim and ground
transportation. It will also renovate the upper and lower elevator/escalator landings with
new finishes. The location of this vertical circulation will be shifted west to better align
with ground access to the rental car concessions and the parking garage. The current
elevator and escalator were installed in 1980, and have reached their useful life.
Additionally, the elevator is located outside the normal path of traffic making it difficult
to find, and does not service the baggage claim level directly; instead it goes to the lowest
level and requires users to take a ramp up to the baggage claim level.

2. The proposed restroom renovations include the two baggage claim restrooms, and two
gate concourse restrooms that have not been renovated since 1996. This project will
update and match these restrooms to the finish and design of those in the terminal
expansion.

3. The two oldest passenger boarding bridges at the Jetport originally purchased in 1995
will be replaced with fully refurbished units. These will be installed at the east end of the

- terminal i gate positions 2 and 3. The alignment of these bridges will be altered in
conjunction with a new gate striping plan that allows all gates to accommodate the larger
aircraft sizes now being used by our airline partners.

4. The Flight Information Display System (FIDS) upgrade will fully integrate the existing
common use aitline passenger processing stations at ticketing and the gates with the
FIDS systein to seamlessly manage and update data between systems. It will also allow
for the reporting and analysis of gate use. Additionally, it will provide for real time gate
management during irregular operations.




Construction on these projecis will commence in the fall to limit passenger impacts during the
busy summer travel period. All improvements will be complete by May 31, 2018 and ready to
serve our peak summer travel volumes in 2018,

IV. COUNCIL GOAL ADDRESSED

The Portland International Jetport provides a robust connection for the region to the national air
transportation system and in doing so plays an important role in supporting the City Council’s
economic development goals. Approval of this project allows the Portland Jetport to make
needed investment in the terminal building infrastructure to better serve the nearly 1.8 million
passengers using it annually.

V. FINANCIAL IMPACT

The Jetport’s unrestricted cash fund balance was $21,446,955 as of June 30, 2016. If approved,
the Jetport will use $3.975 million of its unrestricted cash fund balance to complete these
proposed terminal improvements. Airports, like many industries, have substantially increased
their liquidity since 2008 in response to the recession. This has resulted in unrestricted cash
holdings in excess of 500 days of operating expenses, a level that is high historically. The
Jetport has followed this trend, as of June 30, 2016 the unresiricted cash fund balance was equal
to 505 days of operating expenses on hand. At the last rating review with S&P and Moody’s I
outlined the Jetport’s capital improvement program and noted it was our plan to maintain a more
appropriate floor of 365 days of operating cash on hand. If this appropriation is approved the
Jetport will remain well above this floor at 404 days of cash on hand.

The Jetport is an enterprise fund of the City that is fiscally self-sustaining. FAA grant assurances
and the covenants for the Jetport’s General Airport Revenue Bonds (GARBs) require all
revenues generated at the Jetport be pledged to cover only Jetport expenses. The approval of this
appropriation has no impact to the City of Portland’s general fund or tax rate.

VI. STAFF ANALYSIS

Approval of this appropriation will provide for needed infrastructure investment in the Jetport’s
passenger terminal consistent with the Jetport’s Sustainable Airport Master Plan. Staff
recognizes our passengers have a choice on which airport to use. The Jetport’s ability to compete
for passengers is directly tied to the convenience and service it provides. The terminal must
provide a modem, efficient, convenient, and safe connection from ground to air transportation.
Staff ranked the poor circulation and lack of elevator redundancy to baggage claim as the highest
priority issue for correction within the passenger terminal. This was closely followed by the
recommendation to renovate the aforementioned restrooms along the arriving passenger route to
baggage claim, These improvements will significantly improve the passenger experience,
especially for the arriving (inbound) passenger.

VII. RECOMMENDATION




Jetport staff recommends the City Council approve this request to appropriate $3.975 million
from Jetport unrestricted cash fund balance to proceed with these terminal improvements.

VIII. LIST ATTACHMENTS

Terminal Improvement Plans

W/
April 4, 2017

Signature Date
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ETHAN K. STRIMLING (MAYOR)
BELINDA S. RAY (1)

SPENCER R. THIBODEAU (2)
BRIAN E. BATSON (3)

TUSTIN COSTA (4)

CITY OF PORTLAND
IN THE CITY COUNCIL

ORDER AMENDING ORDER 153-16/17

(FY2018 CTP PROJECTS)

Ozt 7 /4]

%4 L7 ST
DAVID H, BRENERMAN (5)
J.L C, DUSON (AJ'L)

PIOUS ALI(A/L)
NICHOLAS M. MAVODONES, TR (A/L)

WHEREAS, the Portland City Council adopted Order No. 153-16/17 on April 5, 2017,
authorlzmg the {ssuance of general obligation bonds of the City of Portland in the amount of
$24,340,500 to finance a portion of the City’s FY2018 Capital Improvement Program
{collectively as the “Prior Bond Order” and the “FY2018 CIP Projects”); and

WHEREAS, the City Council desires to amend the Prior Bond Order as set forth below;

NOW, THEREFORE, by the City Council of the City of Portland, be and it hereby is:

ORDERED THAT the description of the FY2018 CIP Projects attached as Exhibit A to
the Prior Bond Order is hereby replaced in full with Exhibit A (Replacement) attached hereto.

BE IT FURTHER ORDERED THAT, in all other respects, the Prior Bond Order is
hereby ratified and confirmed as if more fully set forth herein.

{W6008348,13




FY18 CIP - General Fund

Exhibit A {Replacement}

Bonded Other
Amount Funding
Transportation
PACTS/Match/Other Leveraged Funds
PACTS TIP Intersection Project - Brighton-Deering-Falmouth {USM Roundabout)  $ 767,200
PACTS RTMS (Regiona! Transportation Management Systems) - Traffic Signals 260,000
PACTS TiP Congress Sireet Signals 110,313
MPI PACTS paving - Allen Avenue 130,500
PACTS Collector paving: Veranda Street 85,000
Traffic Signals / Lights
Traffic Signals at Various Locations 500,000
Streetlights: Implement LED Conversion 500,000
Traffic Signal Work in Support of Paving Programs 210,000
Streets/Sidewalks
Pavement Preservation Program 2,700,000 200,000
Thames Street Extension Engineering and Construction 1,400,000 -
Sidewalk Rehabiiitation/Accessibility 500,000 100,000
€50 Compltance - SRF Ineligibles 600,000 -
Washington Ave Rehabilitation (Cumberland to E, Prom) 250,000 -
Somerset Street Project Phase 1B - 240,000
Street Rehabilitation Program 200,000 -
Railroad Quiet Zohe fmprovements 25,000 -
Transportation Total $ 8,338,013 $ 540,000
Facifities
Buildings/Garages
Waterproof Decking & Conditional Appraisal Repalrs at Spring Street Garage $ 350,000
Dectron Air Handling Replacement for Riverton Pool 300,000
Three Air Handling Units at Public Safety 300,000
Temple St Parking Garage Cond. Appraisal Repairs 240,000
Masonry, Windows, remadel at Munjoy Public Safety building 200,000
Homeless Shelter Pianning 125,000
Fire Statlon Paving Projects 50,000
Marine
Waterfront Fender Systems 1,000,000
Floats at Cushing Island, Maine State Pier, East End Beach, Peaks 100,000
Compass Park - Ongeing pile/pler work 100,000
Schooi Facilities
CB eat Ro & Live Safe eme 5,001 930,000
PeerngHigh-Schosl Windews 750,000
PATHS/CBHS, Presumpscot, Longfellow, DHS & King Campus Paving 500,000
Lyman Moore - Boiler Replacement 300,000
East End Community School Wall Repair 250,000
Deering High Schaol Functional Life Safety Space 66,040 84,960
Energy Management Control Upgrades 50,000
Deasl ihs " R / 50,000
Engt 0 for Roaf 46,000
Kira Fire Ren! Engl . 20,000
M Fired - & . 26,000
PATHS - Technology / Network Engineering 20,000
Facilities Total $ 3,056,040 $ 2,084,960

Parks, Fields, Trails
Parks, Fields, Trails

Lyman Moaore Field Upgrades and Drainage $ 450,000
Lincoln Park Fence Repair 300,000
Amethyst Lot Engineering 300,000
Congress Square Park 150,000
Peaks Island, Great Dlamond & Cliff Island Playground Replacements 110,200
Deering Oaks and DHS -Tennis/Basketbali Court Resurfacing 100,000
Riverside Golf Course Culvert Repair/Replacement 50,000
Parks, Fields, Trails Total $ 1,460,200
Equipment and Vehicles
Equipment
Pistrict Phona System 225,000
Chiiler Replacement 225,000

WS9E04T.1)

Added
Removed

Removed
Removed
Remaoved
Removed
Removed

Removed




Phone System Upgrade 200,000

Replace Patient Call System 116,000
Virtualization, Storage and Redundancy Upgrade 55,000
EMR and Wi Fi 54,497
Power Line Connection for Ocean Avenue Solar Array 50,000
Security Management System 35,000
Portland Public Librany - VOIP Conversicn 35,600
Vehicles
Engine b Replacement - Fire 0279 700,000
Scheduled Ambulance Replacement 480,000
Loader 5112 and blower 7112 - BPW Winter 335,000
Sldewalk Tractors Replacement (2) 280,000
Police Cruisers (7]} Replacement - Police 264,000
Rubbish Packer Replacement 265,000
Rufhbish Packer Replacement - Park Barrels 4042 250,000
TA Dump Truck Replacement - DPW Winter 3098 205,000
Wheel Loader Replacement - Parks/Winter 5101 195,000
SA Plow Truck Replacement - Winter 3125 165,000
SA Plow Truck Replacement - Winter 3036 165,000
Rolloff Truck Replacement - Solid Waste 4000 150,000
Replacement School Bus 132,000
Bucket Truck Replacement - Traffic 5110 125,000
Mower 16' Replacement - Parks 7155 95,000
Toolcat DPW Winter 5004 70,000
1Ton Utility Truck Replacement - Traffic 2515 55,000
GPS Locating for Winter Vehicies/Equipment 50,000
Skidsteer Replacement - Districting/Winter 5102 45,000
3/4Ton Pickup Replacement - Barron Center 3508 38,000
Repiace Forestry Chipper 35,000
3/4 Ton Utility Van [Pickup to Van Replacement) - Trades - 2004 30,000
3/4 Ton Utility Van (Pickup to Van Replacement) - Trades 2003 30,000
Refurbished Floor Scrubber for Canco Properties 18,000
Equipment and Vehicles Total 4,949,497
Sub-Tatal FY18 C|P {General Fund} $ 17,803,750 $ 2,624,960

EY18B CIP - Sewer Fund
Sewer / Stormwater

CMOM - Inflow and Infiltration Program $ 260,000
CMOM - Sewer System Renewal 1,100,000
CMOM - Pump Station Rehabllitation 670,000
Engineering Services on Water Resource Projects 300,000
Mortill's Corner Sewer Replacement 250,000
Eastern Waterfront Sewer / Starmwater Extension & Qutfall 175,000
Integrated Planning LTCP and Past Construction Monltoring Program 1,000,000
Stormwater infrastructure improvements . 200,000
Warren Ave Storm Drain - 517 Warren Ave to 659 Warren Ave 550,000
Franklin Street Storm Drain 300,000
Peaks Isiand Green infrastructure 50,000
Green Infrastructure 200,000
Smart Cover Systems for SSQ's 45,000
Pole Camera 20,000
PACTS Veranda St paving - ineligible Utility costs 18,000
Pavement Preservation Program - Utility costs 200,000
WPl Paving Program - Utility costs 13,750
Street Sweepers Replacement 215,000
Skidsteer w/ Attachments 75,000
Tracked let Cleaner 45,000
Midsize Whee! Loader 150,000
Rubber Tired Excavator 200,008
3/4T Pickup Truck 35,000
Tank Truck 25,000
Sewer / Stormwater Total $ 6,536,750
TOTAL CIP {General Fund & Sewer Fund) % 24,340,500 § 2,624,960
COMBINED TOTAL CIP {General Fund & Sewer Fund} $ 26,965,460

{ws0aE047.1)




MEMORANDUM - City Council Agenda Item

10 Mayor and City Council
FROM: Brendan T O’Connell — Finance Director (submitting on behalf of School Board)
DATE: 4/14/17

DISTRIBUTION:  City Manager, Mayor, Anita LaChance, Sonia Bean, Danielle West-Chuhta
SUBJECT: ORDERS AMENDING ORDER 153-16/17 (FY2018 CIP PROJECTS)
SPONSOR: Mayor Strimling

COUNCIL MEETING DATE ACTION IS REQUESTED:
1" reading 4/24/17 Final Action_ 5/1/17

Can action be taken at a later date: X Yes No (If no why not?)
PRESENTATION: None
L SUMMARY OF ISSUE (Agenda Description)

n April 5, 2017 the City Council approved Order 153-16/17, the FY18 Capital Improvement Plan. The plan
was the result of a lengthy public process which included all City Departments and the School Department
submitting and presenting their prioritized capital improvement plan requests in late 2017, the City Manager
presenting the Capital Improvement Plan to Finance Committee, and the Finance Committee and City Council
both unanimously endorsing that plan as presented. The School Board has subsequently requested a change to -
the normal process and voted to ask the City Council consider an amendment, removing seven school projects
from the FY18 approved CIP (Deering High School Wimdows, District Phone System, Deering High School
Kitchen / Remodel Upgrade, Energy Management Control Upgrades, Engineering for Roofs, King — Fire Alarm
Replacement Engincering, Lyman Moore — Fire Alarm Replacement Engineering) and reallocating that funding
to the Casco Bay High School New Entrance and Engineering project.

I1. REASON FOR SUBMISSION (Summary of Issue/Background)

In April 2017 the School Board changed their project prioritization and has requested a re-allocation of their
FY18 CIP funding. They would like to remove the $1,155,000 in funding for the following projects:

Deering High School Windows $750,000
District Phone System 225,000
Deering High School Kitchen / Remodel Upgrade 50,000
Energy Management Control Upgrades 50,000
Engineering for Roofs 40,000
King — Fire Alarm Replacement Engineering 20,000
Lyman Moore — Fire Alarm Replacement Engineering 20.000
l'otal $1,155,000

The funding the above seven projects would then be reallocated to a newly authorized Casco Bay High School
New Entrance and Engineering project. Additional detail from the School Department is attached.




- "', INTENDED RESULT

Closure on FY18 CIP process, so work can begin on the FY 18 school CIP projects.

IV.  COUNCIL GOAL ADDRESSED

As noted previously, the CIP is a requirement of the City Charter and a duty of the City Manager. These
actions will trigger compliance with the City Charter requirements.

V. FINANCIAL IMPACT

Although this particular amendment has no immediate net financial impact, it removes 7 projects from the

- FY18 CIP which were previously requested by the Department, recommended by the City Manager, and
approved by the Finance Committee. It replaces those 7 projects with one which was not recommended for
funding by the City Manager or Finance Committee, for a building which 1nay be significantly renovated in the
coming years.

VI. STAFF ANALYSIS

Staff and the City Manager chose not to recommend the CBHS entrance project for funding as part of the FY18
“rocess. During a meeting between City and School staff on 12/20/16, the School Department had listed the
Casco Bay High School New Entrance and Engineering project as Priority 5 (“Other Projects™), which was
significantly lower than any of the other projects recommended by the School Board. The PPS projects
recommended for funding by the City Manager were all listed as either a priority 1 (“Health, safety and
compliance issues including roof structural upgrades; improvements to indoor air quality; compliance with the
Americans with Disabilities Act; hazardous material abatement or removal; and other health, safety and
compliance issues™) or Priority 2 (“Repairs and improvements not related to health, safety and compliance
limited to repairs and improvements to school building structures, windows, doors and water supply or waste
disposal systems™). Iurthermore, the engineering work recommended for the King and Lyman Moore Fire
Alarm Replacements and also the PHS Roof Replacement was mciuded in part to help boost the district’s
chances at School Revolving Renovation Funding in the FY'18 application cycle.

VII. RECOMMENDATION

Staff and City Manager’s recommendation is already reflected in the CIP which was approved on April 5, 2017.

Vill. LIST ATTACHMENTS

Additional detail from the School Department on the Casco Bay High School New Entrance and Engineering
roject and their request is attached.




LEARNING TO SUCCEED

Executive Summary
Portland Board of Public Education
Business Meeting Agenda ltem

TOPIC: Reallocation of City Manager’s CIP Funds ’ DATE: April 11, 2017

PREPARED BY: Xavier Botana, Superintandent

Recommended Action;

Recommendation(s):

Purpose:

Connectiocn to Comprehensjve
Plan:

Background:

[ Action [tem ~ Consent Agenda Reference:
[J Action ftem — First Read Viii.c. '
& Action ltem — Vote School Year ltem: A-85-16/17

[ Discussion [tem
O information {tem

Approve revisions to the City Finance Committee’s approved CIP

To alfow the building of the Casco Bay High School Great Room and
accompanying Life Safety improvements

The work of the Portland Board of Public Education (“Board”), as facilitated
by the Chair, supports all goals and objectives of the Comprehensive Plan.
This proposed action addresses the following two goals:

Goal 2 — WHOLE STUDENT: All Portiand Public School students will develop
the skills, habits and mindsets they need to engage in and contribute to our
diverse and ever-changing world.

Goal 4 — PEOPLE: Portland Public Schools attracts, supports and retains
talented and diverse people who use their strengths to achieve our shared

goals,

When CBHS was asked to expand from 280 to 400 students, a master
building plan was developed that would bring the school to-the levei of
educational programming to meet the needs of the expanding student
population and the school’s unigue curriculum. The building study,
conducted by PDT Architects estimated $34 million in programmatic and
capital improvements {see memorandum from Principal Derek Pierce)
attached. To date, very few of those improvements have been made.

One key aspect of the Casco Bay experience is the School Meeting. As
evidenced by the pictures attached with this memorandum, the Great Room
space where this meeting takes place is inadequate. Students are packed in
and some students emotionally cannct handie being in such tight quarters.




Fiscal Impact:

Attachment{s):

In December, the Board submitted a Capital improvement Plan to the City.
The request was for over 35 million in 2018 CIP {see attached), The
Manager's recommendation, which was adopted by the City Finance
Committee and is working its way through the Council was for $2.5 million.

During the hearing process, advocates far Casco Bay High School turned out
to advocate for reinstatement of the $1.15 million. Finance Committee
members encouraged the district to evaluate the proposed approved
projects, and if they wished to do so, remove $1.15 million in projects and
prioritize the Casco Bay project.

Staff have reviewed the approved projects and is recommending 1.15 million
in projects that could be postponed without significant impact on the
district’s upkeep and maintenance. The DHS windows, while needed, were
not included in the district’s request to the City. They were located in the
2019 proposed CIP, where they will return. We believe that several
engineering reports that were approved by the Council can be also
postpaned to the 2019 CIP request.

Finally, we have proposed to remove the upgrade to the district’s phone
system. The IT department is considering other cheaper, short term
solutions that will allow us to upgrade the phone servers to become
serviceahle again. They believe this can he achieved within their current
operational budget (~$60,000).

The proposed replacements are attached as Summary of 2018 CIP Evolution.

| have discussed this plan with City Manager Jon Jennings who understands
the rationale behind this request.

If approved by the Board, the City Council does not need to change its CIP
advertisement as the bottom line amount remains as advertised.

It is important to remember that the board previously approved the Casco
Bay proiect but not many of the projects that would be postponed to 2019
Clp.

Removes §1.15 miliion in projects from the current approved CIP and
replaces it with the same cost Casco Bay project.

Memorandum from Principal Derek Pierce
Powerpoint “The Need for Greater Great Space”
CBHS Stair 3 Schematics

Criginal Board CIP Request

Summary of 2018 CIP Evalution




Casco Bay High School
&2 B“‘J,,r For Expeditionary Learning

o %
‘G § 196 Allen Avenue
e Portland, Maine 04103
PH(207) 874-8160 » Fax (207) 797-5437
Derek Pierce hitp-//CBHS.portlandschools.org
Principal Portland Public Schools

piercd@portlandschools.org

March 28, 2018
Dear Superintendent Botana:

At the request of Laurie Davis of the School Board Operations Committee, | write to provide some
background and rationale behind the request for the “Greater Great Space” in next year’s CIP. 1 urge the
School Board to support including the project in its recent allotment for CIP school projects from the City
Council.

Support for this million dollar project will fulfill tke city’s pledge to our school and community when we
agreed to expand about this time five vears ago.

In the spring of 2012, Mayor Brennan asked that we expand Casco Bay High School to better meet
community demand, and we did so. We've grown since then from 280 to about 400 students. Part of the
city’s pledge was to expand our facility commensurately, That pledge has been only partially fulfilled, In
the fall of 2013, when PDT architects met with students, staff and parents to develop the Casco Bay High
School “Master Plan,” the top priority for facility upgrades was “a Greater Great Space.” This was not
surprising, The “Great Space” is the only large, open space in our facility, We gather the whole
community there weckly for school mecting. School Meeting teems with student performances,
recognitions and rituals (eg: Movin’ On Up) that both demonstrate and perpetuate our core school values.
The space is also used incessantly from before school wntil the Iast student Icaves in early evening: for
class meetings, for culminations, for hanging out at lunch and before school, for guest speakers, for small
group work outside the classroom, for teacher coilaboration, .., Any visitor to out school knows it is the
hub and cultivator of our community.

In February 2014, the Master Plan was released and imagined three phases of renovations, So far about
10% of the work {and the estimated costs) — have been completed. The addition of two science labs and
two classrooms was prioritized for the initial work for two reasons:

1) We were expanding from 280 to about 400 students over 3 years, and we needed the new classtoom
space urgently.

2) PDT realized that the state safety rules required that if the Great Space was expanded at all in size that
a 314 form of egress would be required from the space. This required 314 form of egress has evolved to
also be framed as our new entrance — which has significant benefits and is required by law — but the
largest good for the school community will be the Greater Great Space.

In the current CIP process, this “CBHS Entrance” project was not rated highly by Dave Onos and Kathy
Alves, but it was highly rated and fully recommended by the Board of Education. It is distinct from the
other “bricks and mortar” issues on the CIP list; it is not about something falling apart. It is about
addressing a crucial need that has never been appropriately addressed, for 12 years. This project was
valued by the School Board as something equally necessary because of all the projects on the list, it most
iimpacts school culture and student learning.

I have shared some photos with the finance cormnittee of what it looks like currently during our school
meeting; they are attached here It is an obv:ous safety issue. School meeting felt crowded in this space
even before we e de 3 : as the top priority. Now, we have a
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cohort of students who are too anxious to be a part of the claustrophobic din at school meeting, This is not
acceptable.

The preliminary drawings by PDT architects completed last November for this project are also attached;
they inchude creating a "Greater Great Space,” a new, distinct entrance for CBHS, a new main office
proximate to the Greater Great Space and three new classrooms within our existing footprint to replace
the classrooms that would be eliminated to make room for the Greater Great Space.

This spring, the district is also submitting an application to the State Board of Education in support of a
new building or massive renovation for PATHS and CBHS. This is otie of six applications the district will
likely submit, and one of about one hundred that can be expected state-wide. We will not know where we
stand in the state's funding process until some time in the spring of 2018, As veterans of the Major Capital
School Construction Process know, applications far state funding are always a long-shot in terms of both
odds and duration. Even if a PATHS-CBHS building became a high priority in the next round of state
funding, it might be a decade before any "ribbon-cutting." The fifteen hundred families or so we will be
serving over the next decade deserve a complete school.

In our first dozen years, Casco Bay High School has become one of the highest achieving high schools in
the state, consistently out-performing demographic expectations. 98% of our graduates have been
accepted to college. More importantly, our students graduate capable of producing high quality work that
matters, to themselves and our world. Our educational program has become a reason that families move to
Portland - and stay. The same can not be said of our inadequate facility. We are comfortable that our
school hag been retrofitted into the district’s existing facilities, We are proud that there is probably no
non-charter public high school in Maine that has hiad less spent on its facility. We know there is not
another non-charter public high school in Maine that does not have a cafeteria, gym or theater, And we
are not asking for any of that. We are asking for just over | mi}lion dollars of the remaining $36 million
dollars that PDT recommended in our Master Plan, We just want a single space where our entire
commuunity can comfortably gather and learn fromn one another and build community, together, Wait till
you see¢ what we can do then.

Thanks, as always, for your service to Portland,
Sincerely,
Derek Pierce

Derek Pierce
Principal




Powerpoint “The Need for
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CBHS Stair 3 Schematic Plans
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SECOND FLOOR

FIRST FLOCR

Casco Bay High School - PATHS

November 1, 2016

s STAIR #3 - Option 1 Schematic Plans
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ETHAN K. STRIMLING (MAYOR) DAVID H. BRENERMAN (5)
BELINDA S, RAY (1) CITY OF PORTLAND TILL C. DUSON (A/L}
SPENCER R, THIRODEAU (2) IN THE CITY COUNCIL. PIOUS ALI(A/L)
BRIAN E, BATSON (3) NICHOLAS M. MAVODONES, JR (A/L)
JUSTIN COSTA (4)

ORDER AMENDING ORDER 154-16/17
(FY2018 CIP PROJECTS)

WHEREAS, the Portland City Council adopted Order No. 154-16/17 on April 5, 2017,
appropriating the proceeds of the City’s general obligation bonds in the amount of $24,340,500
and appropriating certain other City funds in the amount of $2,624,960 to finance a portion of the
City’s I'Y2018 Capital Improvement Program (referred to collectively as the “Prior
Appropriation Order” and the “FY2018 CIP Projects™), as more particularly described in said
Prior Appropriation Order; and

WHEREAS, the City Council desires to amend the Prior Appropriation Order as set
forth below;

NOW, THEREFORE, by the City Council of the City of Portland, be and it hereby is:
ORDERED, THAT the description of the FY2018 CIP Projects attached as Exhibit A to

the Prior Appropriation Order is hereby replaced in full with Exhibit A (Replacement) attached
hereto.

BE IT FURTHER ORDERED THAT, in all other respects, the Prior Appropriation
Order is hereby ratified and confirmed as if more fully set forth herein.

{¥W6098351.1}




- FY18 CIP - General Fund

Transportation
PACTS/Match/Other Leveraged Furds

PACTS TIP Intersection Project - Brighton-Deering-Falmouth (USM Roundabout}
PACTS RTMS (Regiona! Transportation Management Systems) - Traffic Signals

PACTS TIP Congress Street Signals
MPI PACTS paving - Allen Avenue
PACTS Collector paving: Veranda Street

Traffic Signals / Lights
Traffic Signals at Various Locations
Streetlights: implement LED Conversion
Traffic Signa! Work in Support of Paving Programs

Streets/Sidewalks
Pavement Preservation Program
Thames Street Extension Engineering and Construction
Sidewalk Renabilitation/Accessibility
CSO Compliance - SRF Ineligibles
Washington Ave Rehabilitation (Cumberfand to E. Prom)
Somerset Street Project Phase 1B
Street Rehabiiitation Program
Railroad Quiet Zone Improvements

Exhibit A {Replacement)

Bonded Other
" Amount Funding

4 767,200

260,000
110,313
130,500

85,000

600,000
500,060
210,000

2,700,000 200,000
1,400,000 -
500,000 100,000
600,000 -
250,000 -
240,000
200,000 -
25,000 -

Transportation Total

Fadilities
Buildings/Garages

Waterproof Decking & Conditional Appraisal Repalrs at Spring Street Garage
Dectron Alr Handling Replacement for Riverton Pool
Three Air Handiing Units at Public Safety
Temple 5t Parking Garage Cond. Appraisal Repairs
Masonry, Windows, remodel at Munjoy Public Safety building
Homeless Shelter Planning
Fire Station Paving Projects

Marine
Waterfront Fender Systems
Floats at Cushing Island, Maine State Pier, East End Beach, Peaks
Compass Park - Ongoing plle/pler work

School Facilities
CBHS Great Room & Live Safety Imsrovements
Deer S i
PATHS/CBHS, Presumpscot, Longfellow, DHS & King Campus Paving
Lyman Mcore - Boiter Replacement
East End Community Schoo! Wall Repair
Deering High School Functional Life Safety Space
Enerpy ManagamastControl Upgradas
Deer kS i 2 'y y
Ergi e for RGOk
Ki Fire Al R £ .
) Fire A 2 Engi .

PATHS - Technology / Network Engineering

$ 8338013 $§ 540,000

$ 350,000
300,000
300,000
240,000
200,000
125,000

50,000

1,000,000
100,000
100,000

225,000 930,000 Added
750,008 Removed
560,000
300,000
250,000

66,040 84,960
£6.000 Removed
56000 Removed
46:008 Removed
20,000 Removed
20,008 Removed
20,000

Facilities Total

Parks, Fields, Trails
Parks, Flelds, Trails

$ 3,056,040 $ 2,084,960

Lyman Moore Feld Upgrades and Drainage S 450,000
Lincoln Park Fence Repair 300,000
Amethyst Lot Engineering 300,000
Congress Square Park 150,000
Peaks Island, Great Diamond & CIliff Island Playground Replacements 110,200
Deering Oaks and DHS -Tennis/Basketball Court Resurfacing 100,000
Riverside Golf Course Culvert Repalr/Replacement 50,000

Parks, Fields, Trails Total

Equipment and Vehicles
Equipment
District-Phone-System

Chiller Replacement

fwsonsadTa)

$ 1,460,200

225000

7

225,000

Removed




Phone System Upgrade 200,000

Replace Patient Call System 116,000
Virtualizaticn, Storage and Redundancy Upgrade 55,000
EMR and Wi Fi 54,457
Power Line Connection for Gcean Avenue Solar Array 50,000
Security Management System 35,000
Portland Public Library - VOIP Conversion 35,000
Vehicles
Engine 6 Replacement - Fire 0279 700,000
Scheduled Ambulance Replacement 480,000
Loader 5112 and blower 7112 - DPW Winter 335,000
Sidewalk Tractors Replacement (2] 280,000
Police Cruisers (7}) Replacement - Police 266,000
Rubbish Packer Replacement 265,000
Rubbish Packer Replacement - Park Barrels 4042 250,000
TA Dump Truck Replacement - DPW Winter 3098 205,000
Wheel Loader Replacement - Parks/Winter 5101 195,000
SA Plow Truck Replacement - Winter 3125 165,000
5A Plow Truck Replacement - Winter 3036 165,000
Rolloff Truck Replacement - Solid Waste 4000 150,000
Replacement School Bus 132,000
Bucket Truck Replacement - Traffic 5110 125,000
Mower 16' Replacement - Parks 7155 95,000
Toaolcat DPW Winter 5004 70,000
1 Ton Utility Truck Replacement - Traffic 2515 55,000
GPS tocating for Winter Vehicles/Equipment 50,000
Skidsteer Replacement -~ Districting/Winter 5102 45,000
3/4 Tan Pickup Replacernent - Barron Center 3508 38,000
Replace Forestry Chipper 35,000
3/4 Ton Utility van (Pickup to Van Replacement]) - Trades - 2004 30,000
3/4 Ton Utility Van (Pickup to Van Replacement) - Trades 2003 30,000
Refurbished Floor Scrubber for Canco Properties 18,000
Egquipment and Vehicles Total 4,949,497
Sub-Total FY18 CIP {General Fund) $ 17,803,750 $ 2,624,960

FY18 CIP - Sewer Fund
Sewer / Stormwater

CMOM - Inflow and Infiltration Program S 260,000
CMOM - Sewer System Renewal 1,100,000
CMOM - Pump Station Rehabilitation 670,000
Engineering Services on Water Resource Projects 300,000
Morrill's Corner Sewer Replacement 250,000
Eastern Waterfront Sewer / Stormwater Extenslon & Outfall 175,000
Integrated Planning LTCP arid Post Construction Monitoring Program 1,000,000
Stormwater Infrastructure Improvements 200,000
Warren Ave Storm Drain - 517 Warren Ave to 659 Warren Ave 990,000
Franklin Street Storm Drain 300,000
Peaks Island Green Infrastructure 50,000
Green Infrastructure 200,000
Smart Cover Systems for 550's 45,000
Pole Camera 20,000
PACTS Veranda 5t paving - ineligibie Utility costs 18,000
Pavement Preservation Program - Utility costs 200,000
MPI Paving Program - Utllity costs 13,750
Street Sweepers Replacement 215,000
skidsteer w/ Attachments 75,000
Tracked Jet Cleaner 45,000
Midsize Whee| Loader ’ 150,000
Rubher Tired Excavator 200,000
3/4T Pickup Truck 35,000
Tank Truck 25,000
Sewer / Stormwater Total $ 5,536,750
TOTAL CIP {General Fund & Sewer Fund) 4 24,340,500 % 2,624,960
COMBINED TOTAL CiP {General Fund 8 Sewsar Fund}) : § 26,965,460
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ETHAN K. STRIMLING (MAYOR) DAVID H BRENERMAN (5)
BELINDAS. RAY (1) CITY OF PORTLAND JILL C. DUSON (A/L)
SPENCER R. THIBODEAU (2) IN THE CITY COUNCIL PIOUS ALI(A/L)
BRIAN E. BATSON (3) NICHOLAS M., MAVODONES, TR (A/L)

JUSTIN COSTA (4)

AMENDMENT TO PORTLAND CITY CODE
CHAPTER 14
Re: INSTITUTIONAL OVERLAY ZONE

BE IT ORDAINED BY THE CITY COUNRCIL OF THE CITY OF PORTLAND, MATINE IN
CITY COUNCIL ASSEMBLED AS FOLLOWS:

That Chapter 14, Secticns 14-277 to 14-282 of the Portland
City Code are hereby amended as follows:

Art. T. In General, § 14-1--14-15

Art. IT. Planning Board, § 14-16--14-45
Art. TIIT. Zoning, § 14-46--14-490
Div. 16. Waynflete ©Scheel Overlay Zone, § 14-276—14-
276.10 :
Div. 16.1. Institutional Overlay Zone (I0Z}, § 14-277——14-
293
Div. 17. B-7 Mixed Development District Zcne, § 14-
294-—-14-304

DIVISION 16.1. INSTITUTIONAL OVERLAY ZONE (IOZ)

14-277. -Reserved. Purpose of the Institutional Overlay Zone

The Tnstituticonal Overlay Zone (JI07) designaticon provides a
regulatory mechanism available tc the city’s four major medical and
higher education campuses where an improved regulatory structure is
needed to facilitate a consistent, predictable, and clear growth
management process. The purposes of the Institutional Overlay Zone
are to:

(a) Acknowledge that the city’s major academic 'and medical
institutions play a prominent role in the health and well-being of
the local and regional community, and in order to sustain that role,
these institutions need flexibility to change and grow;

(b} Encourage proactive planning for institutional change and
growth which identifies and addresses likely long-term institutional




needs and cumulative impacts while leveraging potential benefits at
the neighborhood, city, and regicnal level;

{c} Ensure that institutional change and growth both
complements and, as appropriate, integrates adjacent or surrounding
neighborhoods through carefully planned transitions;

(d) Suppeort the formation and continuation of mutually
beneficial public-private cooperation;
(e) Suppeort an ongoing public engagement process that beneflts

both the institutions and nearby neighbcrhoods;
(f) Reflect Comprehensive Plan and other policy objectives;

and

(g) Provide a consistent regulatory approach te all major
institutions which allows unigue regulatory requirements that
balance the particular needs of institutions with the needs of the
surrounding neighborhood and wider community.

14-278 . —Reserved:- Location and Applicability

The city’s four primary medical and higher education institutions
are eligible to apply for designation as Institutional Overlay
zones. The Eligible Institutions are the two major hospital
institutions of Maine Medical Center and Mercy Hospital and the two
major academic institutions of University of Scuthern Maine and
University of New England, their successors and assigns.

Designaticon as an I0Z is the preferred mechanism where the Eligible
Institution’s proposed development is inconsistent with the existing
zoning.

14-27%. Reservedr Establishment of an Institutional Overlay Zone

(a) Application for an Institutional Overlay Zone. Where the
Eligible Tnstitution seeks designation as an T0Z, they shall submit
a zone change applicaticon consisting of two components:

1. An Institutional Development Plan (IDP) (see Section
14-280).
2. A Regulatory Framework (see Section 14-281) that

would, when and if adopted, be tThe text and map
amendment to the City’s Land Use Code and Zconing Map.

(b) Required Public Involvement. At least two neighborhood
meetings shall be required. The first shall be held prior to the
formal submission of a zone change application for an Institutional
Overlay Zone and the second shall be held during the City’s review.
Meetings shall identify the concerns, if any, of affected residents
and property owners, and inform the development of the Institutional
Develcopment Plan {IDP) and Regulatory Framework. Meetings shall be
held in a convenient location proximate to the institution. The




applicant shall prcvide written notification to property owners of
record within 500 feet of the proposed I07 boundary at least ten
days prior to the meeting dates and maintain written records of the
meetings.

{c) Reguired Scoping Meeting. The Eligible Institution shall
meet with the Planning Authority after the first required
neighborhood meeting and prior to submission of the zone change
application tc confirm the focus of the Institutional Development
Plan (IDP) and Regulatory Framework, including associated. study
areas that may be outside of the proposed 107 boundary. The IDP and
Regulatory Framework will vary in detail and focus depending on the
Eligible Institution and its particular context. The content
requirements in Sectionsg 14-280 and 14-281 and the comments from
neighborhced meeting({s) shall prcvide direction for the content of
the IDP. The Planning Authority cr Planning Bcard may reguire
additional information or modify content requirements as is relevant
tTo the Eligible Institution (see Sectilion 14-280({(c)).

(d) Reviewing Authority.

1. The Planning Board shall review the zone change
application, including the IDP and Regulatory
Framework. At least one public workshop and a public
hearing before the Planning Board are required.

2. Upcn recommendation of the Planning Board, the City
Council shall review and consider adoption of the
Institutional Overlay Zone and the accompanying
Regulatory Framework as an amendment to the city’s
code of ordinances.

(e) Future Institutional Development.

1. All new development by the Eligible Institution
within the boundary of the 1072 shall be compliant
with the I0Z and accompanying Regulatory Framework,
consistent with the IDP, consistent with the
Comprehensive Plan, and meet applicable site plan
standards, unless such standards are superseded by
the Regulatory Framework.

Z. Any use/development proposed by the Eligible
Institution outside the I0Z boundary that complies
with the zoning for permitted uses in that location
shall be reviewed under the standards of that
zone. Any use/development proposed by an Eligible
Institution outside of the I0Z boundary that is
proposed in a residential zone and is functionally
related to the operations within the I0Z shall be
addressed by the IDP and require an amendment to the
IDP.




14-280 . —Reserved: Institutional Development Plan (IDP)

{(a) Purpose. Any use conducted by an Eligible Institution and
any construction by an Eligible Institution in an Institutional
OCverlay Zone shall be consistent with an Institutional Development
Plan (IDP) approved by the Planning Board in accordance with this
ordinance. The purpose of the IDP 1is to establish baseline data
about institutional land uses, facilities, and services and measure,
analyze, and address the anticipated or potential impacts of planned
instituticnal greowth and change. The IDP shall serve as a
background decument that supports the proposed Regulatory Framework
and frames subsequent site plan review{s).

(b) Planning Horizon. An IDP shall provide the city and
abutting neighbeorhoods with a clear outline of the anticipated or
potential growth and change of the Eligible Institution for the
short- to medium-term {e.g. 1-5 and 5-10 years respectively), as
well as a conceptual growth plan for the leng~term (e.g. 10 years or
more); however, the specific planning horizons for esach institution
will be determined as part of the IDP approval process.

(c) Content. The IDP submission shall address the following
elements unless specifically modified by the Planning Authority or
Planning Board, with the scope and level of detail to be clarified
at the required Scoping Meeting:

1. Context Information

a. The institution’s adopted mission, vision, or
purpose statement

b. A summary of relevant baseline data on the
institution, including:

i. A neighborhood context plan;

ii. An inventory of current programs and
services;

iii. A current census ¢of the number of people
using the institution (e.g., employees,
enrcllment, patients), with an indication
of maximums and minimums over time;

iv. An inventery and/or plan of all existing
property holdings within the main campus
and within the City of Portland, including
an indication of functional land use links
between off-campus properties and the main
campus (e.g. remote parking);




V. An inventory and/or plan of existing
facilities, including data on use, floor
area, and any existing functional
connections between facilities.

A summary of the baseline characteristics of the

existing campus and context of the institution,
based on identified study areas, including:

i. A summary of existing resources, such as
histcric, open space, and natural
resources;

ii. A summary of the existing transportation
system, including vehicular, pedestrian,
transit, bicycle, and parking supply,
demand, and utilization;

iii. A summary of existing public infrastructure
supporting the institution, including
demand, utilization and any capacity
issues;

iv. Relevant municipal plans, projects, and
studies that may influence the IDP study
area and opportunities for integrating
instituticnal growth.

A summary of public inveolvement in the

development of the IDP, including major areas of
public concern.

Assessment of Future Institutional Crowth and Change

a.

A description of institutional needs and areas

of future instituticonal growth and change,
including:

i. Projected census of users (e.g., enrollment
/employment /patient/visitor figures and
anticipated variations cver time);

ii. Institutional objectives for prcperty both
within and outside the I0OZ boundary (e.qg.
acqguisition and/cr disposition), including
an indication of any functional land use
connection for sites outside the 107
boundary to the main campus; and

iii. A Development Plan addressing anticipated
cr potential institutional needs and
physical improvements, including the

proposed boundary of the I0Z and any
phasing of the development.




Analysis and associated plans that address the

following elements in terms of anticipated
growth or potential impacts within the
identified study area, and support the
development parameters as set out in the
Regulatory Framework:

i. Transportation and access

a. An analysis of the projected changes
in parking demand, supply, and impacts
to the off-street and on-street
parking capacity, including an
explanaticn of the propoged parking
plan;

b. An analysis cof the projected changes
in vehicular, pedestrian, transit, and
bicycle access routes and facilities,
their capacity, and safety;

C. A transportation, access, and
circulation plan, representing the
synthesis of the analysis, and
including a program of potential
improvements or set of guidelines to
address access deficiencies to and
within the I07. The plan should
outline proposed mechanisms and
potential strategies to meet
transportation objectives, including
transportation demand management,
phasing, and when a Traffic Movement
Permit (TMP) may be required.

ii. Environment
a. An analysis cf potential cumulative
impacts _on natural resources and open
spaces;

b. An analysis of projected energy
consumption, hazardous materials
generation, noise generation, and
similar issues as relevant;

a. An environmental plan, representing
the synthesis of the analysis and
including a preposed program or set of
guidelines for future preservation,
enhancement, conservation, and/or
mitigation.

iii. Infrastructure




a. An analysis of projected public
utility demand and the capacity of
associated infrastructure;

b, An analysis of projected public safety
needs and proijected impacts to the
capacity of these servicesg;

C. An infrastructure plan, representing
the synthesis of the analysis and
inciuding a proposed program or set of
guidelines to support sustainable

growth.
Design
a. An analysis of projected impacts to

neighboring properties and public
spaces, including potential shadow,
wind, and lighting impacts, impacts of
height and massing, and impacts to
historic resources;

b. An analysis of transition areas
between the institution and adjoining
neighborhocds, including
identification of key character
defining components ¢f the surrounding
context;

C. An analysis cof existing Crime
Prevention Through Environmental
Design issues and identification of
how these principles would be
addressed as part cf the proposed
campus development;

d. A conceptual built environment/public
realm plan, representing the synthesis
of the analysis and including a set of
guidelines for urban design,
landscape, open space, and streetscape
treatments, with particular attention
to the treatment of edges (both within
and abutting the I0Z boundary) to
achieve compatible transitions.

Neighborhcod Engagement

a. A plan for ongoing community
engagement that represents best
practices, promotes collaborative
problem solving around community
concerns, fosters transparency, and
identifies mechanisms for neighborhood




(d)

feedback and institutional
accountability;

A property management framework that
identifies the institution’s process
for handling operational property
issues with neighbors;

Strategies for assuring communication

pertaining to property acquisition and
disposgition in surrounding
neighborhoods;

A set of construction management

Standards of Review.

principles, to apply to all

institutional construction, that
represent best practice, aim to
minimize short- and long-term
construction impacts on surrcunding
residents and businesses, and ensure a
clear communication strategy is -in
place in advance of constructicn.

The IDP shall:

1. Address all content regquirements, unless explicitly

mcdified by the Planning Authority cor Planning Board;

2. Reflect the issues/topics identified in the reqguired
public process;
3. Demonstrate consistency with the city’s Comprehensive

5,

Plan and the purpose of this ordinance;

4. Demonstrate how the property ownership, proposed

growth, and requested Regulatory Framework relate to

the institution’s mission;

Demonstrate that traffic¢ and parking impacts have

been anticipated and that the proposed parking

provision is justified as based con an assessment of

options for reducing traffic and parking demands;

6. Cutline an approach to open space, natural, and

historic resources that supperts preservation and

enhancement.

Demonstrate that potential cumulative environmental

impacts have been anticipated and can be minimized or

satisfactorily

mitigated;

8. Demonstrate that utility impacts have been

anticipated and can be minimized or satisfactorily

mitigated;

9. Reflect a comprehensive design approach that ensures
appropriate transitions with the existing cr future

scale and character of the neighbcring urban fabric;




10. Promote compatibility with existing or future uses in
adjacent neighborhoods, maintain housing, and support
local amenities;

11. Anticipate future off-site improvements that would
support the integration of the institution intoc the
community and city-wide infrastructure;

12. Conform with Portland’s Historic Preservation
Ordinance standards for designated landmarks or for
properties within designated historic districts or
designated historic landscapes, if applicable. When
proposed adjacent to or within one hundred (100} feet
of designated landmarks, historic districts, or
historic landscapes, the IDP shall be generally
compatible with the major character-defining elements
of the landmark or porticon of the district in the
immediate vicinity; and

13. TIncorporate strategies to support clear communication
and cngoing public engagement between institutions
and nearby neighbors.

(e) Approval. Upcn finding that an Eligible Institution’s IDP
meets the standards of review, the Planning Board shall approve,
approve with conditicns, or deny an IDP.

(f) Monitcoring. The IDP shall establish a schedule for
reporting on IDP implementaticn at regular intervals of ncot more
than ten years from the date of approval of the initial or amended
IDP, and identify thresholds for IDP amendments;

(g) Amendments. An approved IDP shall guide campus
development unless and until amended. If at any time the Eligible
Institutions reguest minor amendments to an approved IDP, the
Planning Authority may approve such minor amendments, provided that
they do not constitute a substantial alteration of the IDP and do
not affect any condition or regquirement of the Planning Board. The
applicant shall apply with a written statement of the proposed
amendment and proposed amended IDP to the Planning Autherity, whose
decision as to whether the amendment is minor shall be final. Major
amendments shall be reviewed by the Planning Board. When the IDP is
amended, the baseline data in the TDP shall be updated as
appropriate.

14-281. Regqulatory Framework

(a) Purpose. The Regulatory Framework translates the IDP into
a set of clear and specific zoning requirements for the T0Z that
constitute the text and map amendments to the City’s Land Use Code
and Zoning Map. The zoning requirements are anticipated to include
parameters that guide the growth and change of the institution as




well as brcad strategies to address potential impacts, with— plans
and details to be developed under site plan review.

(b) Applicability. The Requlatory Framework shall apply only
to properties that are within the TOZ boundary and to which the
Eligible Institution holds right, title, or interest. For these
properties, the Institutional Overlay Zone shall supersede the
underlyving zoning, and all new institutional development shall be
conducted in compliance with the Regulatory Framework and the
approved Institutional Development Plan. Properties located within
the Imstitutional Overlay Zone not subiect tc right, title, or
interest of the Eligible TInstitution shall continue to be governed
by the regulaticns of the underlying zoning designation.

(c) Uses. Institutional uses, including hecspitals and higher
education facilities, shall be permitted, as shall uses that are
functionally integrated with, ancillary to, and/or substantively
related to supporting the primary institutional use, consistent with
the applicable approved IDP.

{d) Content. The Regulatory Framework shall reflect the
information and analysis of the IDP. The content shall be tailored
to address the particular issues associated with the institutiocn and
its nelghborhoods. The Regulatory rramework should be succinct and
use tables and graphics as possible to address the following, if
applicable:

1. Zoning boundary of the TI0Z: The area to which the
regulations apply, as shown on the zoning map, subject
to other provisions c¢f this ordinance {i.e. the map
amendment to the City’'s Zoning Map);

2. Phasing and schedules: Requirements that relate to
particular proposed phases; a chart showing the
schedule or thresholds for submitting an amended IDP
(or elements of an IDP, such as a Transportation
Demand Management (TDM) Plan);

Uses: Clarification, as necessary, on permitted uses.

4, Dimensional Reguirements: Graphics, sketches, or
standards, including details for transition zones
within the I07Z boundary;

5. Transportation: Elements such as TDM trip reduction
targets or contribution to area-wide TDM measures;
breoad parameters for ensuring pedestrian, wvehicular,
bicycle and transit access and safety; parking ratios
and management strategies; thresholds for access
improvements;

6. Environment: The approach to the inclusicn of open
space and preservation of envircnmentally-sensitive
areas;




7. Mitigation measures: The broad appreoach to identified
mitigation measures, which would be addressed in
greater detail in the site plan review process;
thresholds for addressing deficiencies; goals for
preservation/protection;

8. Design: Graphics and standards to clarify building

placement and envelope (height and massing);
guidelines for integration of site features; required
treatments for transition zones and treatment for all
edges (both within and abutting the I07 boundary):
guidelines for establishing campus identity; and

9. Neighborhood Integraticn: Thresholds and strategies
for neighborhood engagement; mitigation of impacts on
neighboring properties, including construction
impacts; buffering requirements; objectives for
pedestrian linkages and safety; other requirements
that address community concerns.

10. Monitoring: A schedule for regular monitoring reports
on IDP implementation in accordance with the IDP.

(e} Standards of Review: The Regulatory Framework shall:

1. Be consistent with the Comprehensive Plan and the
Instituticnal Development Plan;

2. Provide a clear zoning framewocrk, using graphics and
tables as appropriate, to apply to future site plan
reviews;

3. Provide specific requlatory statements as appropriate

that respond to cencerns raised during the required
public involvement; and

4, Qutline measurable goals and Thresholds for
improvements or other actions identified in the IDP
to be advanced in subsequent site plan applications.

(f) Approval/Adoption. The Planning Board shall review the
proposed Regulatory Framework against the standards of review and
make a recommendation on the institution®s ICZ designation and
Regulatory Framework to the City Council for adoption as part of
this zoning ordinance.

(g) Amendments. A Regulatory Framework and I07 boundary as
adopted by the City Council shall remain in force unless and until
amended. Amendments to a Regulatory Framework and/or IQZ boundary
may be brought ferth by the city or Eligible Institution.

Amendments brought forth by the city will require a supermajority of
the City Council to take effect. Proposed amendments to the T0Z
boundary or Regulatory Framework shall be reviewed by the Planning
Board and adopted by the City Council subject to the provisions of
this ordinance.




14-282. Reserved.

* Fditor’s note. Crder No. ~16/17, adopted May . 2017, provided that the

Regulatory Frameworks, as they are adopted by the City Council for each Eligible
Institution, shall be codified within this section.




MEMORANDUM

City Council Agenda Item
DISTRIBUTE TO: City Manager, Mayor, Anita LaChance, Sonia Bean, Danielle
West-Chuhta, Nancy English, Julianne Sullivan
FROM: Jeff Levine, Director, Planning and Urban Development
DATE: April 3, 2017
SUBJECT: Institutional Overlay Zone (I0Z) Text Amendment
SPONSOR: Elizabeth Boepple, Chair, Planning Board

COUNCIL MEETING DATE ACTION IS REQUESTED:
1*'reading  April 24, 2017 Final Action_ May 1, 2017

Can action be taken at a later date: __Yes X No (If no why not?)

Maine Medical Center (MMC) is currently pursuing an Institutional Overlay Zone designation
under the new ordinance, and the I0Z framework needs to be in place to allow early adoption of
the MMC 107 and subsequent construction this year.

PRESENTATION: (List the presenter(s), type and length of presentation)
Elizabeth Boepple, Chair - 1 minute introduction
Stuart O’Brien, Planning Director, 3 minute overview of key policy elements

L ONE SENTENCE SUMMARY

The Planning Board is forwarding a recommendation to the City Council to adopt a text
amendment to the land use code to create a process for institutional Zoning in the city in the form
of an Institutional Overlay Zone (10Z).

1I. AGENDA DESCRIPTION

On March 28, 2017, the Planning Board voted 7-0 to recommend a new Institutional Overlay
Zone (I0Z) ordinance to make available a process for the growth and development of major
institutions (initially MMC, Mercy, UNE and USM) in view of their central economic, academic,
and health care roles in the city and region. The process aims to foster transparency; formalize
regular public engagement between the institutions and neighborhoods, the city, and third parties
(e.g. METRO and utilities); and provide mechanisms that address the implications of
institutional growth and development.

M. BACKGROUND

At least three of these four major institutions are considering major changes to their core
campuses, and, for some, the existing zoning context presents challenges. For example, MMC’s
contract zone, developed in 2005, does not support their long-term vision, and UNE’s existing
zoning, consisting of five disparate zones, presents challenges for their future planning as well.
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The concept of an Institutional Overlay Zone (I0OZ) has been adopted in many municipalities as
it introduces a longer-range institutional planning process that allows the city to better anticipate
municipal needs, and fosters healthy ongoing relationships with surrounding neighbors.

IV. INTENDED RESULT AND OR COUNCIL GOAL ADDRESSED

Staff has drafted the Institutional Overlay Zone (LOZ) to achieve a number of goals, among them
to create more consistent and predictable regulation for the city’s major institutions which allows
them to change, grow and contribute to the city’s (and region’s) economy, cultural life, and
health in a sustainable way.

V. FINANCIAL IMPACT

There are no known municipal financial impacts associated with the zoning amendments,
although there are broad economic implications of institutional growth for the city, region and
state..

VI. STAFF ANALYSIS AND BACKGROUND THAT WILL NOT APPEAR IN THE
AGENDA DESCRIPTION
The ordinance sets out an JOZ mechamsm that allows a major institution to seek designation as
an [0Z, which would comprise a zoning framework unique to the institution that replaces the
underlying zone for institution properties. As part of the process the institution would prepare an
Institutional Development Plan (IDP) which sets out the current land use and proposed
development. The IDP feeds into a Regulatory Framework and 10Z boundary which form the
‘zoning’ for the institution and would be incorporated into the land use code following Planning
Board and City Council review and approval.

Staff of the Planning and Urban Development Departinent, in consultation with Corporation
Counsel, developed this text over the course of five ineetings with the Planning Board and with
the input of numerous stakeholders including the major mstitutions, neighborhood groups and
members of the public.

VII. RECOMMENDATION
On March 28, 2017, the Planning Board voted 7-0 to recommend a new Institutional
Overlay Zone (I0Z) ordinance. The recommendation was:

On the basis of the application, plans, reports and other information submitted
by the applicant, findings and recommendations contained in the Planning
Board Report for the public hearing on March 28, 2017, and on the basis of
the testimony presented at the public hearing, the Planning Board found that
the proposed Institutional Overlay Zone text amendinent is consistent with
Portland’s Comprehensive Plan and therefore recommends adoption of the
amendments to the City Council.

VII. LIST ATTACHMENTS

1. IOZ Process Graphic

2. Planning Board Report to Council (Includes text amendments)
Prepared by: Stuart O’Brien, Planning Director
Date: April 3, 2017
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PLANNING BOARD REPORT to
the CITY COUNCIL
PORTLAND, MAINE

Proposed Text Amendment

Institutional Overlay Zone (I0Z)
City of Portland, Applicant

Submitted to: Portland City Council Prepared by: Jean Fraser and Nell Donaldson, Planning Division
First Reading; April 24, 2017 Report Prepared: April 3, 2017
Second Reading: May 1, 2017

L INTRODUCTION

On March 28, 2017, the Planning Board voted 7-0 to recommend to the City Council a text amendment to the
land use code to create a process for institutional zoning in the city in the form of an Institutional Overlay Zone
(10Z). Staff of the Planning and Urban Development Department, in consultation with Corporation Counsel,
developed this text over the course of five meetings with the Planning Board and with the input of numerous
stakeholders. The purpose of this report is to present this text to the City Council. The report presents
background on the evolution of the IOZ text, a compendium of comments received over the course of the review,
a comprehensive plan analysis, and finally, a summary of Planning Board deliberations.

II. BACKGROUND

The Planning and Urban Development Department’s work to develop an Institutional Overlay Zone began in
2016 with preliminary discussions with each of the city’s four major institutions: Maine Medical Center (MMC),
Mercy Hospital, University of Southern Maine (USM), and the University of New England (UNE). At least
three of these institutions were considering major changes to their core campuses, and, for some, the existing
zoning context presented challenges. For example, MMC’s contract zone, developed in 2005, did not support
their long-term vision, and UNE’s existing zoning, consisting of five disparate zones, presented challenges for
their future planning as well (Table 1).

Table 1: Major Inst:tutmns, Existing Zoning Context

 Institution Current Zoning Surrounding zones
Maine Medical Center (MMC) Contract Zone (2005) Mostly R6 plus B2, RP, ROS, R4
Mercy Hospital Contract Zone (2001) State St. - R6
Fore River Parkway — IL, IMb, IH
USM USM Overlay Zone (2006) | RS, B2
UNE R5,R3,1IM, TH, B2 R35,ROS, B2

The Department recognizes that the growth and change contemplated by each of these institutions is integral to
their long-term health, and, given their ¢entral economic, academic, and health care roles, also critically
important to the health of the city, region, and state. However, staff also recognizes that institutional growth and
change can place pressure on surrounding neighborhoods and the city more broadly, and that the changes
anticipated by these institutions need to be addressed as part of a broader long-term plan for each institution.
Such long-range planning would allow the city to better anticipate municipal needs and would foster healthy
relationships with surrounding neighbors. In this context, staff developed the concept of the Institutional
Overlay Zone.

OI. DEVELOPMENT OF THE INSTITUTIONAL OVERLAY ZONE ORDINANCE TEXT
The development of the concept and detailed language for the Institutional Overlay Zone involved concurrent
research and outreach with stakeholders and the public, includmg:
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A. Research
Numerous examples of institutional zoning from around the country provided guidance in developing the
Institutional Overlay Zone. The Planning Board reviewed examples from other municipalities and the
text amendments were informed by provisions from other ordinances. The City’s land use code already
includes institutional overlay zones for USM and Waynflete, and these also informed the final IOZ
ordinance. The new IOZ ordinance would provide a consistent approach for future institutional overlay
Zones.

In addition, elements of the city’s existing land use code, including the code provisions for master
development plans (under the site plan ordinance), and the India Street Form-Based Code Zone, helped
guide the IOZ text. These provisions informed various elements of the IOZ draft, including the text on
amendments, historic preservation, and the Institational Development Plan.

B. Outreach
Institutions: The Planning and Urban Development Department met with each of the four main
institutions and/or their representatives and held follow up discussion throughout the development of the
IOZ text. Institutions were invited to comment on draft language presented in Planning Board memos
and on interim drafis. Their most recent comments are attached (Artachment I}). As feasible, comments
from institutions were integrated into the text.

Interested parties: The Planmng and Urban Development Department also conducted outreach with
interested parties both through informal references, for example as part of the Comprehensive Plan
discussions, and through noticing via the city’s website and “notify me™/e-mail group noticing lists.
Additional noticing to MMC neighbors was undertaken in relation to MMC’s intention to follow the new
10Z process and prepare an Institutional Development Plan, Approximately 22 parties either submitted
written comments or spoke at Planming Board workshops. The comments are included in Attachment 2
and considered below in Section VII,

City staff: Last, the Planning and Urban Development Department worked with other city departments
to develop the ordinance, and the final text reflects mput from Corporation Counsel, the Department of
Public Works, the Fire Prevention Bureau, and other departments.

C. Planning Board Workshops
The Planning Board held four public workshops prior to the public hearing on the Institutional Overlay
Zone, beginning in November of 2016. These workshops allowed the Board to weigh in on the nascent
concept of the IOZ, modify the text as it developed, and provide guidance on core issues. A note
summarizing Board discussions is included at Attachment 3.

IV.  BASIC CONCEPTS OF THE INSTITUTIONAL OVERLAY ZONE ORDINANCE

The proposed Institutional Overlay Zone (I0Z) ordinance establishes a consistent process for subsequent
development for each major institution by creating a framework under which each institution would pursue its
own, institution-specific IOZ, with accompanying map and text changes to the zoning map and land use code. A
flow chart depicting this process appears in A#tachment 4 and is summarized below:

A. Eligible Institution’s IOZ Review
In the final draft of the Institutional Overlay Zone ordinance, each of the city’s four major institutions
are defined as eligible for designation as an IOZ. In order for the designation to be applied, these basic
submittals are required:

» Institutional Development Plan (IDP): The IDP is a longer term development or master plan, to be
developed by the eligible institutions, which would guide each institution’s development over the
life of the plan. The IDP is envisioned as the basic building block of the Institutional Overlay Zone.
The TDP is intended as a stand-alone document. This would be approved by the Planning Board.




V.

e Regulatory Framework: The Regulatory Framework is essentially the ‘zoning” for each institution,
and is meant to evolve from the IDP. The Regulatory Framework would establish the parameters to
allow each institution to grow as envisioned in the IDP, yet also formalize requirements, guidelines,
and performance measures that address the major ramifications of institutional growth and change.
The Regulatory Framework would be adopted into the land use code by the City Council.

s JOZ Boundaries: The boundaries of each institution’s IOZ would be defined as a geographic element
represented as an amendment to the city’s zoning map. This would be adopted by the City Council.

The final ordinance requires a public meeting prior to an institution’s submission of a draft IDP,
Regulatory Framework, and I0Z boundaries. The ordinance also requires a scoping meeting with city
staff, where the basic content of the IDP would be established. An additional public meeting would be
required following submission of each institution’s IDP, Regulatory Framework, and 10Z boundaries.

Pursuant to staff and Planning Board review, an IDP would be voted on and either approved or denied by
the Planning Board, and the Regulatory Framework and boundaries, as the ‘zoning” for the institution,
would either be recommended or not to the City Council. The Council would subsequently conduct their
review, and following adoption of the Regulatory Framework, it would be incorporated into the land use
code. At the same time, the zoning map would be amended to show the institution’s Institutional
Overlay Zone.

Eligible Institution’s Site Plan Review

Following creation of the institution-specific IOZ, site plan-level projects initiated by an institution
would be reviewed by the Planning Board for consistency with the IDP, the Regulatory Framework, as
well as the site plan standards of the land use code,

PROPOSED INSTITUTIONAL OVERLAY ZONE TEXT AMENDMENT

INSTITUTIONAL COVERLAY ZONE (IOZ)

I.

Purpose of the Institutional Overlay Zone

The Institutional Overlay Zone (ICZ) designation provides a regulatory
mechanism available to the city's four major medical and higher education
campuses where an improved regulatory structure is needed to facilitate a
coensistent, predictable, and clear growth management process. The purposes of
the Institutional Overlay Zone are to:

a. Acknowledge that the city’s major academic and medical instituticns
play a prominent role in the health and well-being of the local and
regional community, and in order to sustain that role, these
institutions need flexibility to change and grow;

b. Encourage proactive planning for institutional change and growth which
identifies and addresses likely long-term institutional needs and
cumulative impacts while leveraging potential benefits at the
neighborhood, city, and regional level;

¢. Ensure that institutional change and growth both complements and, as
appropriate, integrates adjacent or surrounding neighborhoods through
carefully planned transitiocns;

d. Support the formation and continuation of mutually beneficial public-
private cooperation;

e. Suppcrt an ongeing public engagement process that benefits koth the
institutions and nearby neighborhoods;

Reflect Comprehensive Plan and other policy cbjectives; and

g. Provide a consistent regulatory approach to all major institutions
which allows unique regulatory requirements that balance the particular
needs of instituticons with the needs of the surrounding neighborhood
and wider community.




II. Location and Applicability
The ¢ity’s four primary medical and higher education instituticns are
eligible to apply for designation as Instituticnal Overlay Zones. The
Eligible Institutions are the two major hospital institutions of Maine
Medical Center and Mercy Hospital and the two major academic institutions of
University of Southern Maine and University of New England, their successors
and assigns. Designation as an I0Z is the preferred mechanism where the
Eligible Instituticn’s proposed development is inconsistent with the
existing zoning.

IIT. Establishment of an Institutional Overlay Zone
a. Application for an Institutional Overlay Zone. Where the Eligible
Institution seeks designation as an 10%, they shall submit a zone
change application consisting of two components:

i. An Institutional Development Plan (IDP)} (see Section IV).

ii. A Regulatory Framework (see Section V} that would, when and if
adopted, be the text and map amendment to the City’s Land Use
Code and Zoning Map.

b. Required Public Involvement. At least two neighborhood meetings shall
be required. The first shall be held prior to the formal submission of
a zone change application for an Institutional Overlay Zone and the
second shall be held during the City’s review. Meetings shall identify
the concerns, if any, of affected residents and property owners, and
inform the development of the Institutional Develcopment Flan (IDP) and
Regulatory Framework. Meetings shall be held in a convenient location
proximate to the institution. The applicant shall provide written
notification to property owners of record within 500 feet of the
proposed I0Z boundary at least ten days prior to the meeting dates and
maintain written records of the meetings.

©. Regquired Scoping Meeting. The Eligible Institution shall meet with the
Planning Authority after the first required neighborhood meeting and
prior to submission of the zone change application te confirm the focus
of the Institutional Development Plan (IDP) and Regulatory Framework,
including asscciated study areas that may be outside of the proposed
I0Z boundary. The IDP and Regulatcry Framework will vary in detail and
focus depending on the Eligible Institution and its particular context.
The content requirements in Sections IV and V and the comments from
neighborhood meeting(s} shall provide directlon for the content of the
IDP. The Planning Authority or Planning Board may require additional
information or modify content requirements as is relevant to the
Eligible Instituticn (see Section IV.c).

d. Reviewing Authority.

i. The PFlanning Board shall review the zone change application,
including the IDP and Regulatory Framework. At least one
public workshop and a public hearing before the Planning Board
are required.

ii. Upon recommendation of the Planning Board, the City Council
shall review and consider adopticn of the Institutional Overlay
Zone and the accompanying Regulatcory Framework as an amendment
to the city’s code of ordinances.

e. Future Institutional Development.

i. All new development by the Eligible Institution within the
boundary of the I0Z shall be compliant with the I0Z and
accompanying Regulatory Framework, consistent with the IDP,
consistent with the Comprehensive Plan, and meet applicable site
plan standards, unless such standards are superseded by the
Regulatory Framework.




ii. Any use/development proposed by the Eligible TInstitution outside
the I0Z boundary that complies with the zoning for permitted uses
in that locaticon shall be reviewed under the standards of that
zone. Any use/development proposed by an Eligible Institution
outside of the I0Z boundary that is proposed in a residential zone
and is functionally related tc the operations within the 107 shall
be addressed by the IDP and reguire an amendment to the IDP.

iv. Institutional Development Plan (IDP)

a.

Purpose. Any use conducted by an Eligible Institution and any
construction by an Eligible Institution in an Institutional Overlay
Zeone shall be consistent with an Institutional Development Plan {IDP}
approved by the Planning Board in accordance with this ordinance. The
purpose of the IDP is to establish baseline data about institutional
land uses, facilities, and services and measure, analyze, and address
the anticipated or potential impacts of planned institutional growth
and change. The IDF shall serve as a background document that supports
the proposed Regulatory Framework and frames subsequent site plan
review(s) .

Planning Horizon. An IDP shall provide the city and abutting
neighborhoods with a clear outline of the anticipated or potential
growth and change of the Eligible Institution for the short- to medium-
term {e.g. 1-5 and 5-10 years respectively), as well as a conceptual
growth plan for the long-term {e.g. 10 years or more}; however, the
specific planning horizons for each institution will be determined as
part of the IDP approval process. '

Content. The IDP submission shall address the feollowing elements
unless specifically modified by the Planning Authority or Planning
Board, with the scope and level of detail to be clarified at the
required Scoping Meeting:

i. Context Information
1. The institution’s adopted migsion, wvision, or purpose
Statement
2. A summary of relevant baseline data on the institution,
including:

a) A neighborhood context plan;
b) 2An inventory of current programs and services;

¢) A current census of the number of people using the
institution {e.g., employees, enrollment, patients},
with an indication of maximums and minimums over time;

d) An inventory and/or plan of all existing property
holdings within the main campus and within the City of
Portland, including an indication of functional land
use links between off-campus properties and the main
campus (e.g. remote parking):;

e) An inventory and/or plan of existing facilities,
including data on use, floor area, and any existing
functional connections between facilities.

3. A summary of the baseline characteristics of the existing
campus and context of the institution, based on identified
study areas, including:

a) A summary of existing resources, such as historic,
open space, and natural resources;

b) A summary cf the existing transportation system,
including wehicular, pedestrian, transit, bicycle, and
parking supply, demand, and utilization;




c) A summary of existing public infrastructure supporting
the institution, including demand, utilization and any
capacity issues;

d) Relevant municipal plans, projects, and studies that
may influence the IDP study area and opportunities for
integrating institutional growth.

4. A summary of public inveolvement in the development of the
IDP, including major areas of public concern.

ii. Assessment of Future Institutional Growth and Change

1. A description of institutional needs and areas of future
instituticnal growth and change, including:

a) Procjected census of users {e.g., enrollment
/employment/patient/visitor figures and anticipated
variations over time);

b) Institutional objectives for property both within and
outside the IOZ boundary {e.g. acquisition and/or
disposition), including an indication of any
functional land use connection for sites outside the
I0Z boundary to the main campus;

c) A Development Plan addressing anticipated or potential
institutional needs and physical improvements,
including the proposed bhoundary of the IO0OZ and any
phasing of the development.

2. Analysis and associated plans that address the following
elements in terms of anticipated growth or potential
impacts within the identified study area, and support the
development parameters as set out in the Regulatory
Framework:

a) Transportation and access

1) An analysis of the projected changes in parking
demand, supply, and impacts to the cff-street and
cn-street parking capacity, including an
explanation of the proposed parking plan;

2) An analysis of the projected changes in vehicular,
pedestrian, transit, and bicycle access routes and
facilities, their capacity, and safety:;

3) A transportation, access, and circulation plan,
representing the synthesis of the analysis, and
including a program of potential improvements or
set of guidelines to address access deficiencies
to and within the IOZ. The plan should outline
proposed mechanisms and potential strategies to
meet transportation objectives, including
transportation demand management, phasing, and
when a Traffic Movement Permit (TMP) may be
required.

b} Environment

1) An analysis of potential cumulative impacts on
natural rescurces and open spaces;

2) An analysis of projected energy consumption,
hazardous materials generatiocn, noise generation,
and similar issues as relevant:

3) An environmental plan, representing the synthesis
of the analysis and including a proposed program
or set of guidelines for future preservation,
enhancement, conservation, and/or mitigation.




¢) Infrastructure

1) An analysis of projected public utility demand and
the capacity of associated infrastructure;

2) An analysis of projected public safety needs and
projected impacts to the capacity of these
services;

3) An infrastructure plan, representing the synthesis
of the analysis and including a proposed program
or set of guidelines to support sustainable
growth.

d} Design

1} An analysis of projected impacts to neighboring
properties and public spaces, including potential
shadow, wind, and lighting impacts, impacts of
height and massing, and impacts to historic
resources;

2) An analysis of transitiocn areas between the
institution and adjoining neighborhoods, including
identification of key character defining
components of the surrounding ccntext;

3} An analysis of existing Crime Prevention Throcugh
Environmental Design issues and identification of
how these principles would be addressed as part of
the proposed campus development;

4) A conceptual built environment/public realm plan,
representing the synthesis of the analysis and
including a set of guidelines for urban design,
landscape, open space, and streetscape treatments,
with particular attention te the treatment of
edges (both within and abutting the IOZ boundary}
to achieve compatible transitions.

e) Neighborhood Engagement

1} A plan for ongoing community engagement that
represents best practices, promotes cocllaborative
problem seclving around community concerns, fosters
transparency, and ldentifies mechanisms for
neighborhood feedback and institutional
accountability;

2) A property management framework that identifies
the institution’s process for handling operational
property issues with neighbors;

3) Strategies for assuring communication pertaining
to property acquisition and disposition in
surrounding neighborhoods;

4) A set of construction management principles, to
apply to all institutional construction, that
represent best practice, aim to minimize short-
and long-term construction impacts on surrounding
residents and businesses, and ensure a clear
communication strategy is in place in advance of
construction,

d. Standards of Review. The IDP shall:

i.

ii.

Address all content reguirements, unless explicitly modified
by the Planning Authority or Planning Board;

Reflect the issues/topics identified in the required public
process;




V.

iii. Demonstrate consistency with the city’s Comprehensive Plan and
the purpose of this ordinance;

iv, Demonstrate how the property ownership, proposed growth, and
requested Regulatory Framework relate to the institution’s
mission;

v. Demonstrate that traffic and parking impacts have been

anticipated and that the proposed parking provision is
justified as based con an assessment of options for reducing
traffic and parking demands;

vi. Cutline an approach to open space, natural, and historic
resources that supports preservation and enhancement.

vii. Demonstrate that potential cumulative environmental impacts
have been anticipated and can be minimized or satisfactorily
nitigated;

viii. Demonstrate that utility impacts have been anticipated and can
be minimized or satisfactorily mitigated;

ix. Reflect a comprehensive design approach that ensures
appropriate transitions with the existing cor future scale and
character of the neighboring urban fabric;

X. Promote compatibility with existing or future uses in adjacent
neighborhoods, maintain housing, and support local amenities;

xi. Anticipate future coff-site imprecvements that would support the
integration of the institution into the community and city-
wide infrastructure;

xii. Conform with Pcrtland’s Historic Preservation Qrdinance
standards for designated landmarks or for properties within
designated historic districts or designated historic
landscapes, if applicable. When proposed adjacent to or within
one hundred (100} feet of designated landmarks, historic
districts, or historic landscapes, the IDP shall be generally
compatible with the major character-defining elements of the
landmark or portion of the district in the immediate vicinity;
and

xiii. Incorporate strategies to support clear communication and
ongoing public engagement between institutions and nearby
neighbers.

Approval. Upon finding that an Eligible Institution’s IDP meets the
standards of review, the Planning Board shall approve, approve with
conditions, cr deny an IDP.

Monitoring. The IDP shall establish a schedule for reporting on IDP
implementation at regular intervals of not more than ten years from the
date of approval of the initial or amended IDP, and identify thresholds
for IDP amendments;

Amendments, An approved IDP shall guide campus development unless and
until amended. If at any time the Eligible Institutions request minor
amendments to an approved IDP, the Planning Autherity may approve such
minor amendments, provided that they do not constitute & substantial
alteration of the IDP and do not affect any condition or requirement of
the Planning Board. The applicant shall apply with a written statement
of the proposed amendment and proposed amended IDP to the Planning
Ruthority, whose decision as to whether the amendment is minor shall be
final. Major amendments shall be reviewed by the Planning Board. When
the IDP is amended, the baseline data in the IDP shall be updated as
appropriate.

Regulatory Framework

a.

Purpose. The Regulatory Framework translates the IDP into a set of
clear and specific zoning reguirements for the I0Z that constitute the
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text and map amendments to the City’s Land Uge Code and Zoning Map.
The zoning requirements are anticipated to include parameters that
guide the growth and change of the institution as well as broad
strategies te address potential impacts, with plans and details to
bedeveloped under site plan review.

Applicability. The Regulatory Framework shall apply only tc properties
that are within the I0Z boundary and to which the Eligible Institution
holds right, title, or interest. For these properties, the
Institutional Overlay Zone shall supersede the underlying zecning, and
all new institutional development shall be conducted in compliance with
the Regqulatory Framework and the approved Institutional Development
Plan. Properties located within the Institutional Overlay Zone not
subject to right, title, or interest of the Eligible Institution shall
continue to be governed by the regulations of the underlying zoning
designation.

Uses. Institutional uses, including hospitals and higher education
facilities, shall be permitted, as shall uses that are functionally
integrated with, ancillary to, and/or substantively related to
supporting the primary institutional use, consistent with the
applicable approved IDP.

Content. The Regulatory Framework shall reflect the information and

analysis of the IDP. The content shall be tailored to address the

particular issues associated with the institution and its

neighborhoods. The Regulatory Framework should be succinct and use

tables and graphics as possible to address the following, if

applicable:

i. Zoning boundary of the I0Z: The area to which the regulations
apply, as shown on the zoning map, subject to other provisicns of
this ordinance (i.e. the map amendment to the City’s Zoning Map);

ii, Phasing and schedules: Requirements that relate to particular
proposed phases; a chart showing the schedule or threshclds for
submitting an amended IDP (cr elements of an IDP, such as a
Transportation Demand Management (TDM) Plan);

iii. Uses: Clarification, as necessary, on permitted uses.

iv. Dimensional Requirements: Graphics, sketches, or standards,
including details for transition zones within the ICZ boundary;

V. Transportation: Elements such as TDM trip reduction targets or
contribution to area-wide TDM measures; broad parameters for
ensuring pedestrian, vehicular, bicycle and transit access and
safety; parking ratios and management strategies; thresholds for
access improvements;

vi. Environment: The approach to the inclusion of open space and
preservation of environmentally-sensitive areas;

vii. Mitigation measures: The broad approach to identified mitigation
measures, which would be addressed in greater detail in the site
plan review process; thresholds for addressing deficiencies;
goals for preservation/protection;

viii. Design: Graphics and standards to clarify building placement and
envelope (height and massing):; guidelines for integration of site
features; required treatments for transition zones and treatment
for all edges (both within and abutting the IOZ boundary);
guidelines for establishing campus identity; and

ix. Neighborhood Integration: Thresholds and strategies for
neighborhood engagement; mitigation of impacts on neighboring
properties, including construction impacts; buffering
requirements; cbjectives for pedestrian linkages and safety:
cther requirements that address community concerns.

X. Monitoring: A schedule for reqular monitoring reports on IDP
implementation in accordance with the IDP,
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e. Standards of Review: The Regulatory Framework shall:

i. Be consistent with the Comprehensive Plan and the Institutional
Development Plan;

ii. Provide a clear zoning framework, using graphics and tables as
appropriate, tc apply to future site plan reviews;

iid. Provide specific regulatory statements as appropriate that
respond to concerns raised during the required public
involvement; and

iv. Outline measurable goals and thresholds fer improvements or other
actions identified in the IDP to ke advanced in subsequent site
plan applications. .

f. Approval/Adoptien. The Planning Board shall review the proposed
Regulatory Framework against the standards of review and make a
recommendation on the institution’s IOZ designation and Regulatory
Framework tc the City Council for adoption as part of this zoning
ordinance.

g. 2mendments. A Regulatory Framework and I0Z boundary as adopted by the
City Council shall remain in force unless and until amended. Amendments
to a Regulatory Framework and/or IOQZ boundary may be brought forth by
the city or Eligible Institution. Amendments brought forth by the city
will regquire a supermajority of the City Council to take effect.
Proposed amendments to the I0Z boundary or Regulatory Framework shall
be reviewed by the Planning Board and adopted by the City Councill
subject to the provisions of this ordinance.

VI. Regulatory Frameworks of Eligible Institutions (The regulatory frameworks
adopted by the Council for each Eligible Institution will be codified within
this section.)

VL COMPREHENSIVE PLAN ANALYSIS

The city’s draft comprehensive plan, currently under review, contemplates institutional development in several
capacities. Supporting “sustainable growth in our educational and medical institutions™ appears as an explicit
economic goal of the plan, and promoting “the orderly expansion of institutional uses, such as educational and
hospital campuses, which are central to workforce development, employment, and the health of the local and
regional economies” is defined as one of many economic strategies for the future. Last, the main campuses of
the four Eligible Institutions are identified on the Priority Nodes and Corridors map as areas for further study and
investment.

The city’s adopted comprehensive plan also contains goals and policy supporting a framework for long-range
institutional planning, as is presented in the I0Z. The comprehensive plan community vision supports the city as
“the economic service center for the region” and a place of “diverse job opportunities, quality employment, and a
stable economy.” The 1994 Industry and Commerce Plan highlights the need to “[e}jnhance higher education
and research and development opportunities.”

VIL INSTITUTION COMMENTS and PUBLIC COMMENTS

A, Institution Comments

All four of the institutions to which the proposed IOZ applies have taken time to provide feedback on one or
more versions of the draft IOZ text since mid-January, and are aware of the City Council timetable for
review. The letters in Attachment I represent only the most recent comments (on the late February draft) and
these comments have largely been addressed.

Many of the suggested revisions were hefpful “wordsmithing” to avoid unintended interpretations and to
improve clarity. There were several more substantive concerns that staff suggest have been addressed,
although not necessarily in the way suggested. These include:
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Table 2: Summary of Institution Comments and associated IOZ revisions (since January 201 7)

ssue/Concern

‘How TOZ revised to address

Preferences were expressed as to the use
of the terms “proposed” / “potential” /
“projected” in relation to needs, growth,
data or impacts associated with an
institutions’ plans

The IOZ language has been carefully reviewed to con51der the meaning of
these terms in the context of the clause and its intent. The wording has been
modified to reflect the need for the IDP to provide information that allows
other parties (e.g. the neighborhood, utilities, and the city) to understand
broad future implications of the proposals, and that supports and links with
the Regulatory Framework.

Concern that some of the information
required in the IDP is sensitive in that it
affects business decisions and ability to
negotiate

The text has been modified to address this point. Where an institution has
applied for an I0Z and is concerned about these requirements, the mechanism
of the scoping meeting and associated modifications to content requirements
would allow further consideration,

Some of the Regulatory Framework
requireinents are typically left to site plan
review stage

The ordinance anticipates that there may be situations where the Regulatory
Framework includes different standards than currently in the site plan
ordinance and these would need to be articulated, In other cases, the
Regulatory Framework would identify the broad approach expected in future
site plan submissions in order to be consistent with new 10Z zone.

Would like to see clarification/examples
of best practice e.g. construction
management and ongoing neighborhood
engagement

Staff suggest that these subjects would suitable for a Technical Standard that
provides more space for details and can be updated to reflect the latest “best
practice” in these areas.

Would like to see definitions e.g. minor
and major amendments; functional land
use link (of properties outside IOZ
boundary), neighborhood context, and
sustainable.

It is suggested that where the definition is important to the institution that it
be discussed and agreed at the scoping meeting and/or defined in the
IDP/Regulatory Framework. Staff have reviewed the IOZ language from
other municipalities and in general find there is less definition and greater
discretion for inferpretation in most of the relevant examples as compared to
the proposed IOZ ordinance for Portland.

Concern regarding permitied uses

Unlike many IOZ ordinances, the final draft text does not include an explicit
list of permitted uses. The Regulatory Framework language provides the
opportunity for each institution to be more explicit regarding permitied uses
within their institution-specific IOZ.

Concern regarding level of certainty in
regulation provided by IOZ and IDP
process (i.e. “pending proceeding status™)

Staff does not feel that the pending proceeding designation is applicable,
since an IDP is not a project entitlement application but a planning and
regulatory process. However, staff does strongly agree that some sort of
certainty should result from the significant effort needed to properly complete
an [DP, Staff has added language stating that, for regulatory changes to an
I0Z brought forth independently by the city, a supermajority of the council be
required,

Concern regarding treatment of property
outside the proposed IOZ boundary

In the final draft text, staff has clarified language requiring that uses proposed
by Eligible Institutions in residential zones be addressed by the IDP. Staff
has also clarified language requiring the IDP to include “strategies for
ASSUFIRG Communication pertaining to property acquisition and disposition in
surrounding neighborhoods.” The intent is to preserve some degree of
discretion around real estate transactions by the institutions, but encourage a
process whereby plans for expansion or disposition, particularly as they may
relate to residential neighborhoods, are made reasonably transparent.

B. Public Commenfs

The proposed text amendments have been advertised and noticed to interested citizens in accordance with
the ordinance requirements. In addition, neighbors of MMC were noticed in view of MMC’s intention
(confirmed during the development of the 10Z ordinance) that MMC would be pursuing 10Z status.
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All of the public comments that have been received to date are included in Attachment 2. The most frequent
comments have been collated and listed below along with an explanation of how the current 107 text
addresses the comment. The text aims to strike a balance between being too detailed at this zoning level, but
also ensuring that the IDP and Regulatory Framework provide adequate information and regulations to
anticipate the implications of an institution’s growth plans and ensure these are adequately addressed in

future site plan applications.

Table 3: Summary of Public C'amments and associated 10Z revisions (December 2016-F ebruaiLZOI 7)
“'ilssue/COncern '
"(in fréquency order, hi

hest to lowest
Justification for the proposed parking
provision and importance of TDM

How IOZ revised to address

The 107 language has been strengthened to specifically include (in the IDP
standards of review, TVAv) “Demonstrate that....the proposed parking
provision is justified as based on an assessment of options for reducing traffic
and parking demands”. The Regulatory Framework contents refers to trip
reduction targets and TDM measures.

Height and design of new buildings and
associated impacts e.g. shadows, edge
massing and transitions

Construction impacts €.g. noise, vibration,
nuisance, construction parking

Traffic impacts e.g. in neighborhood and
on surrounding highways, including re
pedestrian access

Environmental impacts .g. re drainage,
loss of pervious surfaces, and noise

| development proposals ate considered during the site plan review.

The I0Z language has introduced more detailed requirements for the IDP,
including extensive information and analysis of the proposals, their impacts,
and a proposed outline of measures /improvements/plans to address these.
The IDP/Regulatory Framework review standards and Regulatory Framework
contents include specific review criteria.

The 10Z provides an overall framework, and these issues-(as well as other
impacts noted below) would be considered in greater detail when specific

Local impacts such as parking, lighting,
and loss of open spaces

Clearer references to “open space™ have been added to the IOZ text re
submission content and standards of review. A standard of review for the
Regulatory Framework is to “Provide specific regulatory statements as
appropriate that respond to concerns raised during the required pubic
involvement”- and this would address local issues as raised.

Need for constructive public engagement

The IDP content requirements includes a detailed section on “neighborhood
engagement” that highlights the need for ongoing engagement that reflects
“best practices” for communication and dialogue, and ensures that
consfruction impacts and engoing property management issues (eg employee
smoking) are anticipated and addressed. -

Encroachment into residential
areas/divestment of properties in
residential areas

The IDP content requires an inventory of all of the institution’s property
within the City of Portland, an indication of the functional land use links
between off-campus properties and the main campus, and a statement of
objectives for the properties as related to the mission of the institution. Where
the use/proposal would be in a residential zone outside of the I0Z, it would
need to be addressed in the IDP.

Need for long range planning and clearer
timeframes

The IOZ text clarifies that the time horizon for the IDP would focus on the
anticipated or potential growth and changes for the short to medium term, and
include a conceptual vision for the long term (104 years). The precise
timeframes would be identified by the institution to reflect their mission and
business plan.

Economic impacts

An institutional expansion or zoning change could have potential broad
economic impacts such as on property values and tax revenues, but such
impacts are very difficult to anticipate, quantify and evaluate as part of the
10Z process. More specific identifiable impacts would be addressed by the
IDP and Regulatory Framework (and Site Plan re details).

Inclusion of other institutions

The focus for the inifial I0Z is on the larger institutions that may require
special zoning if their future development is not consistent with existing
zoning. It is anticipated that the IOZ process would be extended once it has
been fine-tuned,
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X. BOARD DELIBERATION AND RECOMMENDATION

As noted above, the Planning Board spent considerable time between November of 2016 and late March of 2017
reviewing iterations of the Institutional Overlay Zone text. Institutions, neighbors, and other stakeholders were
involved at each Planning Board workshop and in the time between. Over the course of the review, the Planning
Board deliberated on questions of how to manage institutional expansion, how to provide regulatory certainty to
the institutions, how to improve public engagement and community relations through this process, and how to
dovetail the IOZ with site plan regulations.

Uliimately, the Board found that the proposed text strikes a balance between requiring long-range planning and
allowing institutional flexibility; fostering transparency around institutional growth plans and preserving a
degree of confidentiality; and encouraging creative zoning approaches but maintaining regulatory control.
Fundamentally, the Board agreed that the text presented here encourages better institutional planning, better city
planning, and better relationships between institutions and their neighbors. In the long term, the text should also
support the ability of institutions to grow and change, and in that, their health and the health of the city more
broadly.

On March 28, 2017 the Planning Board voted 7-0 as follows:

On the basis of the application, plans, reports and other information submitted by the
applicant, findings and recommendations contained in the Planning Board Report for the
public hearing on March 28, 2017, and on the basis of the testimony presented at the
public hearing, the Planning Board finds that the proposed Institutional Overlay Zone text
amendment is consistent with Portland’s Comprehensive Plan and therefore recommends
adoption of the amendments to the City Council.

ATTACHMENTS
1. Institution comments
1. Letter from USM (Berstein Shur) 3.8.17
2. Letter from Mercy 7.5.17
3. Letter from UNE 3.6.17
4. E-mail from MMC 3.2.17

2. Public Comments
PC-1. Barowitz correspondence 12.6.16
PC-2, Snyder correspondence 12.7.16
PC-3. St. John Valley Neighborhood Association correspondence 12-16
PC4. Martin correspondence 12.13.16
PC-5. McKenzie Bowcott correspondence 12.11.16
PC-6. Bowecott correspondence 1.10.17
PC-7. Vilani correspondence 1,9.17
PC-8. McNamara correspondence 1.10.17
PC-9. Sabina correspondence 1,10.17
PC-10. Fuller correspondence 1.10.17
PC-11, Western Promenade Neighborhood Association (Pringle) correspondence 1.10.17
PC-12. Alexander correspondence 1.16,17
PC-13. Snyder correspondence 1.26.17
PC-14. Fuller correspondence 2.6.17
PC-15. Knoll correspondence 2.7.17
PC-16. Donnelly correspondence 2,10.17
PC-17. Barowitz correspondence 2.12.17
PC-18. Wells correspondence 2.13.17
PC-19. Fuller correspondence 2.19.17
PC-20. Pringle correspondence 3.7.17
PC-21. McNamara correspondence 3.27.17
PC-22. Sabina comrespondence 3.28.17

3. Summary of the four I0Z PB Workshop discussions December 2016 - February 2017
4, Figure showing IOZ Process
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Att. 1

BERN Bormetein Shu,
STE I N 100 Middle Street

PO Box 9729

S H U R Portland, ME 04104-5029

¥ (207} 774-1200
F (207) 774-1127

Mary E. Costigan
(207) 228-7147 direct
mcostigan(@bernsteinshur.com

March 8, 2017

Portland Planning Board
389 Congress Street
Portland, ME 04101

RE: Draft I0Z Ordinance
Dear Chair Boepple and Planning Board Members:

[ am writing on behalf of the University of Southern Maine regarding the latest
draft text for the proposed 10Z Ordinance. Many of our commeats have been addressed
and we appreciate the staff’s time and attention to our concerns. We would like to
provide the following input on the few remaining areas left for discussion,

First, we support the current draft which leaves participation in the IOZ
voluntary. If the Board were compelled to create a trigger for mandatory participation, it
would seem that one based upon a request to amend the existing zoning would be
appropriate. As you are aware, USM currently has an overlay zone, so triggers for
mandatory participation based upon project size or a particular timeframe would be
unduly burdensome to USM.

In regard to the question of regulatory certainty, while we appreciate the concept
of requiring a supermajority to amend an IOZ when initiated by someone other than the
institution, we believe it does not go far enough, This ordinance is requiring a lot of
effort and expense on behalf of the institutions. In return, they should be provided the
certainty that they can move forward with their development plans without the risk of
the zoning changing in a way that would prevent them from doing so. Similar to a
Master Development Plan, an Institutional Development Plan is a “cohesive and integral
development program consisting of multiple buildings and associated site improvements
built in phases over an extended timeframe.” As such, IDPs should be afforded the same
regulatory certainty as Master Development Plans. We suggest the following language:
“Approval of the IDP shall confer pending proceeding status upon development within
the IOZ with the effect of maintaining the applicability of regulations in effect at the
time of approval for as long as the IDP remains valid.”
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March 8, 2017
Page 2

Finally, with regard to the new language regarding the planning horizon, we
would request that the long-term “growth plan” be characterized as a long-term
“vision,” The term provides more flexibility for deviations from that vision, as opposed

to a plan.

Thank you for your review and consideration,

Sincerely,

Mary E. Costigan




; ' 144 State Street
‘ L e rc Portland, ME 04101
(207) 879-3000
——— EMHS MEMBER www.mercyhospital.org

March 8, 2017

Stuart O'Brien, Planning Director
City of Portland Planning Authority
389 Congress Street, 4% Floor
Portland, Maine 04101

RE: Institutional Overlay Zone, 2-28-17 Revised Draft 10Z
Mercy Hospital Commentary

Dear Mr. 0'Brien,
Thank you again for meeting with the Mercy team on 3/6/17.

Maintaining a regular dialogue on the proposed Institutional Overlay Zone (I0Z) has
been informative. Based on our discussions, a zoning change is not required and
thus Mercy will not have to apply for an I0Z. Mercy can proceed with development
of the Fore River campus, in accordance with the current Contract Zone Agreement.
Mercy’s next step will be to submit a Level Three Site Plan application for review.

Mercy Hospital appreciates and supports the concept of the I0Z and how it
facilitates an institution's need for flexibility to change and grow within a
framework that reflects the City’s needs and comprehensive planning objectives. At
some point in the future Mercy Hospital may find it beneficial to apply for an 10Z.
We want to take an active role in the development of the pending I0Z requirements.
As you have requested, Mercy representatives have reviewed the draft 10Z
materials. The following are our comments on the Revised Draft I0Z dated
2/28/17:

Section L.c Ensure that institutional change and growth both complements and,
as appropriate, integrates adjacent or surrounding neighborhoods through
carefully planned transitions.

Comment: Adjacent neighborhoods are easily identifiable. Surrounding
neighborhoods is more subjective. How and by who are surrounding
neighborhoods identified? Further, what measures if any, within an I0Z, will help
address potential future zoning of the surrounding neighborhood i.e. how does the
institution possibly protect itself through an I0Z, from zoning changes sought by its’
neighbors, for example? '

Le Support an ongoing public engagement process that benefits both the
institutions and nearby neighborhoods.
Comment: What does “ongoing public engagement” mean?
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II. Location and Applicability:

Comment: We interpret this paragraph to mean that an institutions application for
an 10Z is strictly voluntary. We fully support this. Further, we believe that Mercy’s
Phase 2 plans are entirely consistent with the existing Contract Zone Agreement,
thus, Mercy does.not see a need for the I0Z at the Fore River Campus at the current
time.

IV. c.i.2. a) A neighborheod context plan.
Comment: Is there a definition of this?

IV.c.i.2. ¢) A current census of the number of people using the institution.....
Comment: Will an institution be allowed to limit the amount of data it is required
to submit given the potential for proprietary information and census data that relate
to its competitive position in the market?

IV. c.i.2. d & e) An inventory and/or plan of all existing property holdings within
the main campus and within the City of Portland, including an indication of
functional land use links between off-campus properties and the main campus
(e.g. remote parking):

Comment: There can be a significant difference in cost between an inventory and
developing a plan. Who determines which is required? When declaring existing
holdings, is this owned property only or does it include rental properties? There
should be a definition of functional land use links as well as functional connections.

IV.c.ii.1. a) Projected census of users...

Comment: Will an institution be allowed to limit the amount of data it is required
to submit given the potential for proprietary information and census data that relate
to its competitive position in the market?

IV, c. ii. 1. b) Institutional objectives for property both within and outside the 10Z
(e.g. acquisition and/or disposition), including an indication of any functional
land use connection for sites outside the I0Z boundary to the main campus.
Comment: There is a concern that identifying future property acquisitions outside
the zone could significantly impact future negotiations and property cost.

IV. d. x. Promote compatibility with surrounding uses in adjacent
neighborhoods, maintain housing, and support local amenities.

Comment: What are the specific requirements to maintain housing? Does this
mean that housing properties cannot be repurposed or the land repurposed? Would
lost housing units need to be repiaced?

IV. d. xi. Anticipate future off-site improvements that would support the
integration of the institution into the community and city-wide infrastructure,
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Comment: This should have more definition to it. ‘Future off-site improvements’ is
very broad and could potentially be very expensive,

V. b. Applicability
Comment: Should read ‘Eligible Institution holds the right, title or interest.

V.c. Uses

Comment: The terms “functionally integrated with, ancillary to, and/or
substantively related to supporting the primary institutional use...” seem potentially
restrictive, particularly in light of the Mercy Contract Zone Agreement schedule of
allowed uses. Will Mercy be allowed to address uses within the Regulatory
Framework? Even as an institutional use, Mercy seeks to maintain flexibility for
future land use activity on the campus.

Our team plans to attend the upcoming Planning Board meeting on 03/14/17.

Thank you for your time and effort with this process.

Senior Director of Sypport Services
Mercy Hospital

144 State Street

Portland, ME 04101

(p) 207-879-3574

(e) connellym@embhs.org
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UNIVERSITY OF

L8NS NEW ENGIAND

By Email
March 6, 2017

Stuart O’Brien, Barbara Barhydt, Development
Planning Director Review Mgr.

City of Portland City of Portland

389 Congress Street 389 Congress Street

Portland, ME 04101 Portland, ME 04101

Helen Donaldson, Planner Jean Fraser, Planner

City of Portland City of Portland

389 Congress Street 389 Congress Street

Portland, ME 04101 Portland, ME 04101

Re:  Institutional Overlay Zone Draft/Workshop

Dear Tuck, Barbara, Nell and Jean:

Biddeford Campus
11 Hills Beach Road
Biddeford, ME 04005
(207) 2830171 1

Portland Campus
716 Stevens Avenue
Portland, ME 04103

{20T) TOT-T261 T

Nell has sent us the latest {2-28-2017) draft of the Institutional Overlay Zone (I0Z) language

for our review and comment by the close of business today.

While the University of New England (UNE) continues to be encouraged by the Planning
Staff's revisions to the draft I0Z language, a few issues in the language remain that concern

UNE:

. The New Draft IDP “Assessment of Future Institutional Growth and Change” in

[V.c..ii.2. continues to refer to “proposed” changes rather than “potential” changes as we
had requested. We understood that what will be shown on an IDP is intended to be less
detailed and more conceptual than what is shown on a site plan application. Similarly, the
use of “would” rather than “could” in IV.c.1i.2.d)3) implies a more definitive level of design

than what UNE can provide at the conceptual level that the IDP represents.

. It appears that the terms “major” and “minor,” as these terms are used in IV.g.

regarding amendments to an approved IDP, still need to be defined.

. We appreciate that it would take a supermajority of City Council votes to amend an
approved 10Z where the institution is not the party requesting the change. However, this
does not protect the I0Z Regulatory Framework against citizen initiatives and referenda.
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Biddeford Campus
11 Hills Beach Road
Biddeford, ME 04005
{207) 2830171 1

Portland Campus
T16 Stevens Avenue
Portland, ME 04103

(207) 797-7261 1

. Further, this draft still does not treat 10Z development as the current Ordinance treats

master plan development, as it does not give projects included in the IDP “pending
proceeding” status.

Thank you for your consideration of these comments.

Sincerely,

Alan Thibeault,
Assistant Vice-President for Planning

UNE

cc: William Bola, Vice-President for Operations, UNE
James N. Katsiaficas, Esq.
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o Ve Gexgles ot hee Helen Donaldson <hcd@portlandmaine.gov>
Maine
final text for 10Z
Penelope E. St Louis <STLOUP@mmc.org> Thu, Mar 2, 2017 at 12:18 PM

To: Jean Fraser <{f@portlandmaine.gov>

Ce: "Alexander M. Green" <AGreen@mmc.org>, "Alkan, Basak (Basak.Alkan@perkinswill.com)"
<Basak.Alkan@perkinswill.com>, Mark Harns <HARRIM6@mainehealth.org>, "O'Brien, Stuart" <sgo@portlandmaine.gov>,
"Barhydi, Barbara" <bab@portlandmaine.gov>, "Donaldson, Helen" <hcd@portlandmaine.gov>

Jean: Thank you. | am drafting this s [ sit at l_ogan Airport. | read the text of the [OZ on the bus on the way down here
and have been unable fo confer with eh senior leaders at MMC regarding the staff changes.

Please excuse the typos efc.

| am maost concerned about the following language:

lll.e Future Inst Devel. The second sentence is problematic. if a property Is purchased by an institution 3 years after
the 1DP is approved, and meets all of the requirements of the underlying zone, even if a conditional use, and it not
functionally related to the operations of the main institutional campus, why would it need to be included in the IDP? |
would understand if the use is functionally related to the 10Z campus. However, the current language states "any
use/development,” and | think that may create issues and uniniended consequences.

V. C. I 2 e 3. This requirement appears far reaching and is unfair to institutions who are entitled to negotiate for land
purchases without having to disclose in advance such a thought or potential transaction. Such an obligation by an
institution to disclose, in advance, would result in inflated prices for property purchased by non-profits. Folks cannot
forget that non-profits must be good stewards of the finances entrusted to them to carry oui their mission. | question if
the City's economic development department or the City Manager would advocate for this obligation to attach to any
business in the city including private or public. If what you intend in the language is communication following acquisition
or disposition that may be more reasonable. The language should be amended to reflect that.

IW.C. 112 dix. | would ask this to be modified to add the terms "existing or future uses.” The reascn for this is that a
transformation of a particular area in the Gity may be ripe for a different character. To be forced to design a project that
is compatible with Monill's Comer, for instance, when Morrill's Comer could be so much more than it is today with some
short term planning, do you really want UNE to design to be compatibie with that character??? Whereas, if you insert
these additional words, you allow the institution to promete compatibility with the character that is to be achieved through
redevelopment.

V. Regulatory Framework

a . Knowing that this is the zoning piece of the [OZ concept, it seems misplaced to insert "as well as clarify how

potentiat impacts will be addressed" in the Purpose statement. [If the Purpose statement has no legal effect because it
is a mere introduction, that would need to be clarified. However, as written, you are asking for more of a site pian
submission at the |DP level and, as | understand it, that is not the intent of the 10Z/IDP concept. | might suggest the
removal of that text.

d. Vii. Again the request for mitigation would be more appropriately addressed during site plan and is not zoning.

Viil. |think Basak needs to comment of the Design text

Ix. Screening and buffering requirements are premature at the [DP level and buildings wili not be designed at this stage
in the process. Site plan thoroughly addresses screening

and huffering.

G. Finally, | am very concemed about the "Amendment” section as drafted. | suggest that to rezone from an 10Z/1DP,
one must have right, title and interest in the property. The way this section is drafted it would appear anyone could
request a rezoning of institutional property already approved under an IOZAADP . [f this is the intent, it is in direct
opposition to the issue Mary Costigan raised on behalf of USM and | discussed with Tuck O'Brien. There needs to be
an element of security for an institution who has expended effort, time and money, that it will not be subject {o rezoning
requests by one or more dissatisfied individuals. | would suggest this section be altered or eliminated.

This is not complete and 1. Would like to opportunity to discuss with you and others at the City to vet this issues rather
than addressing them with the Planning Board on March 14. Thank you.

Sent from my iPad

https:/imail.google.com/mail/uf0f?ui=28ik=f75add2eB48view=pt&cat=Z oning%20Amendm enls%2FI0Z &search=cat&msg= 1520008 16c4e364b&sim|=15a00081... 1/2




12/8/2016 City of Poriand Mall - Fwd: MMC Expansicn notes for the Planning Board meeting Tuesday night PC1

Portiand
Maine

Yes Goagle's god fiere, Helen Donaldson <hcd@portlandmaine.gov>

Fwd: MMC Expansion notes for the Planning Board meeting Tuesday night

Jean Fraser <jf@portlandmaine.gov> Tue, Dec 6, 2016 at 12:45 PM
To: "Donaldson, Helen" <hcd@portlandmaine.gov>

for inclusion in the P8 Mema on 102

Forwarded message
From: Zack Barowitz <zbarowitzi@gmail.com>

Date: Mon, Dec 5, 2016 at 7:01 AM

Subject: MMC Expansion nates for the Planning Board meeting Tuesday night

To: jfi@portlandmaine.gov

Cc: Tuck O'Brien <tuckobrien@me.com=>, Damon Yakovleff <Damon.yakovleff@gmail.com>, Nikki Anderson
<n.annetteanderson@gmail.com>, Norman Maze <nmaze@shalomhouseinc.org>, Emma Holder
<pnai@parksideneighborhood.org>, Anne Fringle <oldmayor@maine.rw.com>, lan Jacob <jancasperjacob@gmail.com>

Jean,
Please review the following points for the Planning Board to consider in conjunction
with the proposal to expand Maine Medical Center:

1. Implementation of the Libbytown traffic study, particularly the restoration of two-way
traffic on Congress Street between 295 and St. John Street. Currently, the one-way
streets are serving to divert through traffic info downtown. The current traffic alignment
simply would not work. What's more, ambulances get stuck waiting for trains (this is a
common enough occurrence that | was able to snap a picture--see attached). Thus,
MMC needs to get on board with the traffic study recommendations for the expansion
plan to work.

2. b wrote a column for the Phoenix outlining how the current agglomeration of Maine
Medical is blighting the surrounding streets and neighborhoods. Were expansion
to continue in the same manner the blight would undoubtedly spread and any economic
development would have to be counter-balanced by decrease in value of abutting areas
(e.g; tax revenue). You can find the article below or [ink to it here. My suggestions:

- Improve the streetscape for pedestrians and develop vibrant commercial spaces (24-
hour cafe, pharmacy, restaurant, beauty salon) on Congress Street around the new
entrance.

- Set backs to create a human-scale feel

- Buildings overhanging sidewalks (like in the wild west, to provide protection from
weather)

-~ Heated sidewalks (currently they salt the heck out of the area with is costly and
environmentally destructive)

3. Convert the surface parking lot on Brackett/\Vaughn be turned into housing.

| have copied members of adjacent neighborhood association on this message.

https://mail.googte.com/mail /0l 7ui=28ik=75add2eb48view=pt&cat=Zoning%20Amendments % 2FI0Z &search=cat&msg=158d53df2800e26d&simi=158d53df... 14
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Thanks,
Zack

Sick Building: The Maine Medical
Center's $512,000,000 Expansion

Maine Medical Center dug through its couch cushions and came up with $512
million to spend on an expansion of its Portland campus. Although the plan
doesn't add any new beds, it does call for 128 new rooms — which the hospital
must have in order to meet new demands of patient care and stay competitive in
a growing industry.

In addition to being a renowned hospital, Maine Medical Center is one of the
largest employers in the state. So when it says it wants to build, it's fairly easy for
officials to respond "how high?"

MMC's proposed expansion will create hundreds of jobs in the health care,
construction and IT sectors, But those jobs come at a cost, and those that pay
are unlikely to reap many benefits; a large hospital's effect on a neighborhood
can be akin to having a cement block dropped on a flower pot.

So why is this?

Hospitals are notoriously among the most difficult types of buildings to design.
The sheer volume of people, technology and movement, coupled with the
turnover of all of the above, make their containment nearly impossible. Throw in
the challenge of creating a building that is both sterile and uplifting, and it's
enough to drive the most talented designer to review RFPs for
wastewatertreatment plants.

Given the difficulties and contingencies of designing a hospital, it's little wonder
that their exteriors often appear an afterthought. Situated high upon the Western
Promenade, Maine Med's current configuration is an undistinguished
agglomeration of stark Modernist edifices and brutalist parking structures
crowded around a (somewhat gloomy) original 1874 structure. Fortress-like

https:/imail.google.com/mail/u/0/?ui=28ik=75a4d2eB4&view=pt&cat=Z cning%20Amendments%2F lOZ&search=cat&rhsg= 158d53di2800e26d&siml=158d53df... 24
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facades have rendered blight beyond the castle walls to the boundary streets
below. Gilman, Congress, Crescent, Wescott, Bramhall and Forest streets are all
fairly run-down and have been for decades despite their proximity to some of the
most valuable real estate in Maine. ’

Portland-area residents have every reason to be concerned with the planned
Maine Med expansion; the shadows will [oom longer, the winds will whip colder,
parking garages will become larger, and the traffic will grow denser — adding to
the spread of decay.

Ironically, the westward roll of commercial and residential development along
Congress Street from Longfellow Square to Thompson's Point is hot, with
hundreds of proposed housing units, restaurants and (of course) breweries. The
break in the path is smack in the area desighated for the bulk of the expansion.
The quarter-mile stretch of Congress Street from Salvage BBQ to Bramhall
Square has just two commercial spaces (La Bodega Latina and Portland Glass),
not including the permanently "unfinished" storefronts in the MMC parking
garage. The blight is attributable to a monotonous pedestrian experience: a
steep hill, fast traffic and bleak streetscape of retaining walls and parking
garages. It should come as little consolation that a recent beautification effort
included hanging banners declaring competency in "Urology," "Gynecology" and
"Cancer."

Were this projected expansion slated for an isolated green expanse (such as the
MMC Scarborough campus), the peripheral pedestrian experience would be of
little consequence. But in a dense urban environment, great care must be taken
to scale and form but also to use.

Far from being a monument that sucks in automobiles, the hospital necessarily
should learn how to interact with the street, starting with an improved pedestrian
experience that heals the neighborhoods on its borders. Street-level commercial
development — visitors’ cafe, gift shop, pharmacy, restaurant and even a
bookstore — will not only better serve hospital customers but make for a healthy
bottom line, both for the institution and the city as a whole.

207-838-6120
917-696-5649
ZacharyBarowitz.com

ATTENTION:
The information in this electronic mail message is private and cenfidential,
and only intended for the addressee. Should you receive this message by

hitps://mail.google.com/mail/w/7i=28ik=T5add2eb4&view= ptécat=Zoning%20Amendments % 2F lOZ &search=catémsg=158d53¢i2800a26d&sim|=158d53df... 34




12/8/2016 City of Portland Mail - Fwd: MMC Expansion nofes for the Plarming Board meeting Tuesday night

mistake, you are heteby notified that any disclosure, reproduction,
distribution or use of this message is strictly prohibited. Please infarm

the sender by reply transmission and delete the message without copying or
opening it.

207-838-6120
917-696-5649
ZacharyBarowitz.com

ATTENTION:

The infommation in this electronic mail message is private and confidential,
and only intended for the addressee. Should you receive this message by
mistake, you are hereby notified that any disclosure, reproduction,
distribution or use of this message is strictly prohibited. Please inform

the sender by reply transmission and delete the message without copying or
opening it,

Jean Fraser, Planner
City of Portland
874 8728

IMG_0947.JPG
409K

https:/fmail.goegle.com/mailiw0/?ui=2&ik={T5add2eB48&view= pt&cat=Z oning%20Amendments % 2F [OZ &search=catémsg=158d53df2800e26d8sim (= 158d53df...  4/4
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Portland

Mal Yes Gougle's goad hare Jean Fraser <jf@portlandmaine.gov>
i ding

Notice From City of Portland Regarding - Vicinity of Maine

Medical Center Questions
1 message

Karen Snyder <karsny@yahoo.com> Wed, Dec 7, 2016 at 2:39 PM
Reply-To: Karen Snyder <karsny@yahoo.com>
To: "ff@portlandmaine.gov" <jf@portlandmaine.gov>

Jean,
| have yet again got another notice of more development that affects me in the City of Portland.

This unnecessary yet huge Maine Medical Center project, what streeis will this proposed
development actually be on and how far and up does it go?

What exactly is an 10Z ordinance and does it actually protect local residents or yet once again
allow developers to frample on the quality of life of residents?

Regards,

Property Owner on Gilman St.
K. Snyder
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the Saint John Valley Neighborhood Association
Concerns regarding MMC proposed expansion

Project announcement

+ Lack of transparency

« MMC is in breach of the current contract zone agreement (CRA) by failing to apprise
members of the MMC Neighborhood Gouncil of hospital development plans as mandated by
the contract.

= How do we enforce the rules going forward?

Project design

= What will the new structures look like?

+ At what point and in what forum will neighborhood input be considered relative to design,
location, size and scope of the project?

« Neighborhood integration is important especially height

+ How will traffic be affected?

» What will happen to current green space?

» Are there plans for streetscapes?

Proposed 13 story parking structure

- |t's too big

= |t doesn’t compliment the existing buildings in the neighbothood
« [ncrease in traffic (How will this be managed?)

« |ncreased pollution

+ Increased noise levels

« Reduced propetty values

= Contrary to neighborhood goals of enhanced livability and walkability
» Negative effect on sunlight and wind patterns

« Why haven't alternatives to this plan been proposed?

« Lack of security in current parking structures which leads 1o...

» Prostitution

= Drug use and public drinking

» Grafitti

« Suicide attempts

» Littering

Construction management

» How will the demolition of current structures be performed?

« How will demolition effect local residencies and businesses?

+ What are the phases of construction? and How long will each phase of construction last?

« How will construction effect local residencies and businesses?

« How will any damage to local residencies and businesses be handled? {Remember the crane
that toppled in 2006 crushing a house whilst the new MMC maternity wing was being built?)




« Baseline reads on our properties?

« Where will construction materials be stored?

» How will construction impact street parking?

» Where will construction workers park?

« What are the guidelines for acceptable noise levels during construction?

« Are there any provisions for loss of income to local businesses? and loss of rent due to
tenants moving on?

Future planning

« What is MMC’s master plan?

« They have already told us that they will need more parking and more beds in the future. What
is their plan to accomplish this?

maoses sabina <mosessabina@yahoo.com>
Nov 22 (7 days ago)

to Garry, Tuck, stjohnvalleyne., Helen, me

Please add impact fo resident parking to that list. As of now, parking is at a premium, and next to
impossible to find a spot when there is no parking onh one side of the street. Happy Thanksgiving! -Maoses

[12.13.16- St John Valley Neighborhood Assoctation confirmed as public comment for 12.13.2016 PB Workshop]
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~ Portland

WMa ves Gozgles geod here Jean Fraser <jf@portlandmaine.gov>
aine

Hello Jean, If possible pls incude my memo in tonight's
Planning Board workshop. Thank you . Sarah Martin

Sarah Martin <BOCCafe@hotmail.com> Tue, Dec 13, 2016 at 2:30 PM
To: "if@portlandmaine.gov" <jf@portlandmaine.gov>

Memorandum
To: City of Portland Planning Board
From: Sarah Martin Valley Street, Portland Maine
Re: MMC Expansion

Date December 13, 2016

As an owner and occupant of a two family 1880's era home, 1 have great concern over the size,
the scope and the likely negative impacts of Maine Medical's proposed expansion.

During one of the recent construction projects the constant driving of pilings, disturbed not only our
tenants quiet enjoyment but the actual plaster in our home. Additional negative experiences
included the use of surface lots in our neighborhood as trash covered construction dumps
wrapped in broken and bent chain link often with tom, flapping, often vandalized green mesh. The
precious few parking spots available to residents in the neighborhood were diminished by
contracted workers and we all had the overali feeling that we were living on a construction job site
for many months at a time.

While | agree that there may be some added value to the neighborhood by relocating the main
entrance to Congress Street, the mere consideration of a thirteen story parking structure abutting
our R6 neighborhood seems completely out of touch with the hospital's spoken commitment to
being “good neighbors”.




Thirteen stories? I'm sure that the planning board is aware of this but consider for a moment a
comparison in size.

The Holiday Inn on Spring Street-Eleven stories.

Peoples United Bank next to the library-Eleven stories.

Deering Pavillion-Eleven stories.

Portland House Condominiums -Eleven stories.

The Westin Portland Harborview(the old Eastland)-Thirteen stories

One City Center-Thirteen stories.

In fact there would only be three buildings in the entire city taller than this proposed structure,
Frankiin Towers, The Time and Temp building and Back Bay Towers.

| completely understand that the useful life of the existing employee garage is at its end. However,
to expect to move 1,280 parking spots across Gilman street into a thirteen story parking structure
higher than the treetops and towering over our buildings on Valley, Gilman and A Streets is just too
much. ‘

If we estimate a hundred cars per level, then why not dilute the impact a tower would have by
relocating spots fo other locations? The South lot on Bracket and Vaughn currently holds 400 cars.
If the hospital were to go up one deck high in that lot, we have just reduced the tower to nine
stories. Two levels brings the Gilman block proposal down to five!

1 think the hospital owns the lot known as the Classic Eye lot on the one way section of Congress
across from the jail entrance...about a hundred cars. How about developing a couple of stories of
parking there? Two levels and we are down to seven stories on the Gilman lot. Another thought
would be to lift the constraints of the current Contract zone and allow the hospital to purchase the
properties on either side of their 887 Congress Street property to develop office/retail and parking
in a structure similar in design to their surrounding buildings. This too would make more sense
than pushing the development directly into the shadow of the residential piece(peace) of our
neighborhood.

y pb letter sarah.odt
- 20K
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December 11, 2016
To the Portland Planning Board:

We are property owners of 8 A Street and co-owners of two businesses in the area effected by MMC's proposed
expansion. We are writing about the impact of Maine Medical Center's construction plans within our
neighborhood, We ask for your serious consideration to the many concerns we have about this project.

Parking Garage -

We oppose any changes to the MMC's zoning that would allow building heights to increase, especially as it
pertains to the proposed parking garage on the Gilman Street lot. Our home, which we bought in 2006 and have
spent considerable time and money renovating, is directly across the street from this lot. The proposed height of
this garage would dwarf the residential buildings adjacent to it, encourage more traffic, and detract from the
livability of the neighborhood. We feel certain that it will reduce our property values, increase pollution from car
exhaust, become a hot spot for criminal activity and encourage further economic decline within the
neighborhood.

One of the recommendations from the 2008 Peninsula Traffic Study was to enact parking policies that will
decrease traffic volumes and “construct and promote remote parking, connected to downtown by frequent,
reliable transit”. Where is MMC's progressive initiative to encourage remote parking and ride-sharing for it's
employees? Rather than working with the city to reduce traffic congestion, MMC plans to build a larger garage
which will only guarantee an increase in congestion on Portland's roadways. The more parking is made available
for MMC's employees, the more its employees will drive into our neighborhood every day. We as residents
would like to encourage a new plan that would make use of MMC's Scarborough campus or another remote
commuter lot to reduce the congestion we witness every day in this neighborhood. At the very least, we ask that
MMC build a replacement garage on the current location, set into the hillside, or increase the size of the existing
garage on Forest Street. There are multiple options available that will avoid placing a giant parking garage the
center of the neighborhood.

MMC Main Entrance -

We have been working with our neighbors for the last several years to make the neighborhood more livable. We
have a vision which includes walkability, traffic calming, residential development, green spaces, and crime
reduction. We see the neighborhood as heing a distinct area of Portland with it's own appealing character and
attractions, including the Inn at St. John, Sea Dogs, Salvage BBQ, and Pizza Villa. Having the main entrance to
MMC located here could introduce many new challenges which would run contrary to our vision. There are
many questions that will need to be answered hefore we can support the proposed location for the main entrance.
For example, what will the hospital do about visitors and employees on the public streets smoking, littering and
using parking spots that would ordinarily be available to residents without driveways? What will the structure
look like and will it be in keeping with the scale of surrounding buildings? What will the hospital do to ensure
minimal disruption to residents and business owners during the construction phase? How will green spaces be
integrated into the design? Whatever plan comes to pass, we encourage MMC to be as trangparent as possible
and consider the goals of the neighbors who lve and work in this neighborhood.

Sincerely,

Jenny MacKenzie and Garry Bowcott
8 A Street




1/10/2017

To the Planning Board,
After reviewing the Institutional development plan presented on 1/10/17, we have noticed some
areas of concern regarding the proposed parking structure on the Gilman street block.

A 13 story parking structure will stand out like a sore thumb in a residential neighborhood
where the tallest building is 4 stories.

There is no proposal for a setback to integrate the parking structure with the surrounding
businesses and residencies.

If fig 4.2 on page 41 is correct and the trend of employees utilizing alternative forms of
transport continues then MMC will see a reduction in parking needs moving forward. Will we
end up with a parking structure that is obsolete and cannot be used for any other purpose?
Why are they proposing a larger parking structure if the demand for parking is decreasing
over time?

MMC has not offered any cther solutions to their parking needs. There are numerous options
available to them such as construction on the Vaughn Street surface lot, additional levels on
the Forest Street lot and footprint expansion. All of these options are supported by the Saint
John Valley Neighborhood Association but for some reason MMC refuses to acknowledge
them as options.

As the city is obviously in a state of rapid development, we need to start making wise
decisions regarding parking and it’s integration with neighborhoods. If we allow MMC to
consiruct this parking behemoth we are destroying the livability of a neighborhood via
pollution, traffic congestion, crime, decreased sunlight and sireet level interaction.

PC6

Please take these concerns into account as you consider MMC’s institutional development plan.

Sincerely,

Garry Bowcott
8 A Street
Portland, ME
04102
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1.9.2017

To whom it may concern,

| am writing to you about the proposed MMC construction project. As a business owner at
919 Congress St, Salvage BBQ | have concerns regarding how this will impact my business.
Right now we have tremendous sunlight that illuminates the restaurant from the South and
west. Increasing building heights in the neighborhood will block this light and impact our
business negatively. We have worked hard to make our business a success in @ neighborhood
that was neglected and not seen as a viable business center. There was a similar aftitude in
Longfellow square when we opened Local 188 in 1999 and now Longfellow Square is a
bustling mecca of restaurants and bars. | would like to see the same trend continue down
Congress Street but the proliferation of institutional buildings impedes the type of pedestrian
activity necessary to create such an environment.

[ am also concerned about my business being disrupted during a lengthy construction phase.
What are the plans for demolition of the existing buildings?2 How will traffic be impacted?
How will pedestrian access be impacted? How will noise levels be managed?

Jay Villani
Salvage BBQ
919 Congress St.
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My name is 1im McNamara and I live at 251 Valley Street.

I've read through the draft IDP submitted by Maine Med and have several questions relative to the
rhetoric and the data offered in Chapter Four-Parking and Transportation.

My understanding is that the hospital needs to substantiate their request for change of zoning by
proving need. I believe that the Chapter Four is an attempt to show that the hospital is doing all they
can fo reduce the number of vehicles on campus yet prove they still have the need to park 1,100
employees on Gilman Street. T write to challenge the positions taken by the hospital in Chapter Four.

At a December 6th meeting of neighbors, senior hospital management and City staff, we discussed
ideas of alternatives or incentives offered by the hospital to employees to reduce the number of single
passenger trips to and from campus. OQur thought was ...fewer single passenger trips-fewer spots
required in the new garage. Minutes from that meeting, recorded by hospital staff, reflect that Maine
Med President Rich Peterson “acknowledged that thought will be given to trying to provide additional
incentives to Maine Med employees to car pool, bike or use other means of alternative

transportation™. ...it was even discussed as to whether we are asking the hospital to alter societal norms
embedded around car ownership and use or to attempt to change our behaviors.

At that meeting, senior hospital management made no reference to any Alternative Transportation Plan
in place and certainly no mention of the "Get on Board" program. “Get on Board” is the program that
Chapter Four hails as a “focus of institutional policy." and “an integral part of the fabric and culture of
MMC” ( See pages 39/41of Draft IDP)

In the 2005 CRA between Maine Med and the City, Chapter 18 requires that “an analysis of
effectiveness and functioning of the Alternative Transportation Plan shall be provided (by the
hospital)to the City Council s Transportation Committee on an annual basts. “ I've reviewed agendas
and minutes from that committee dating back to 2013.

Nowhere can 1 find a reference to a hospital report on the functioning or effectiveness of any ATP.

As residents who will be directly impacted by a 13 story garage plopped down in the middle of our
neighborhood, we have asked the right questions and made the right suggestions relative to reducing
single passenger trips without hearing from the hospital of any plan in place to achieve such. Then
out of nowhere, Chapter Four of the IDP asks us to believe that in 2015 the hospital has "incentivized"
35 % of their employees, up from 14% in 2008, to commute to work by means of something other than
a single occupancy vehicle trip?

From 14% to 35% in seven years? Pretty spectacular, Where did these numbers come from? If we are
to believe these numbers, then can we anticipate that in five years that number will be 50%? then 65%

ten years from today?
The problem is we can't believe these numbers.

In 2015 they claim that 1,571 employees participated in the program. They claim that that amounted to
35% of their employees. That would be true if the hospital employed 4,488 people. The Maine Med
Website claims that they employ more than 6,000 people. So the real number is closer to 25%
participation in the program. The percentages are off from the first year of their reporting. (2008, 648
participants reflected as 14% of all employees. More like 10%)




The number of employees they claim to be riding their bikes to work in 2015 is 229. Yet they only have
the capacity to store 184 bikes.

The number of employees using “ride share” in 2015 is 1, 021. Let's say every one of those ride-share
participants carpooled to work with two other people, (unlikely as that may be) that would mean
according to Chapter Four, that 340 cars would “be given access to preferred parking in a gated, ID
card access only area of the Employee garage that connects divectly to the main lobby on the ground
floor of the hospital.” 340 Cars? That's well more than a quarter of the total spots available in the
current garage and would be physically impossible to accomplish,

The bottom line on Chapter Four is that the numbers and the stories just don't add up. I would
encourage the Planning Board to kick the entire Chapter back to the hospital for a complete overhau!
and to demand validation of their data so an accurate and legitimate parking and transportation baseline
can be established .

Thank you.
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Portland . .
" | L e Goxglet gt hess Jean Fraser <jf@portlandmaine.gov>
amne

Re: PB Workshop 1-10-2017 Institutional Overlay Zone
(10Z)/MMC Institutional Development Plan

1 message

moses sabina <mosessabina@yahoo.com> Tue, Jan 10, 2017 at 12:04 PM
Reply-To: moses sabina <mosessabina@yahoo.com>
To: Jean Fraser <jf@portlandmaine.gov>

To the Portland Planning Board:

My name is Moses Sabina, | am an owner/resident at 4 Gilman Street. | have atiended MMC Neighborhoed Council
meetings quartetly since the inception of the council. The purpase of that council is to keep the neighbars of MMC
apptrised of any and all MMC develapments.

In the case of these development plans, the council members were made aware of the plans three days before they
were ptinted in the Press Herald. Neighbors were given no opportunity to be involved in a constructive dialogue to help
MMC develop theirs needs with minimal impact, or even some improvement to the surrounding neighborhoods.
Unfortunately, this selfish "close to vest" behaviour is exactly why the neighborhood councii was created in the first
place, and why it is all the mare mockery now that MMC has dismissed including neighborhood representatives in an
important discussion which should have included all the options for addressing their parking needs.

| ask you to consider their biatant disregard for their neighbors when you review their plans for the thirteen story dark
tower they want us to live next to. | ask that you not give any variance over the height restriction in the current zoning
until all other options for parkirg have been tharoughly vetied, regardless of the cost to MMC to divide the parking
between more than one location. Otherwise, it will be the neighbors suffering the the long term price of this development
plan.

Respectfully,
Moses Sahina

From: Jean Fraser <ff@portlandmaine.gov>

To: "Fraser, Jean" <jff@portlandmaine.gov>

Sent: Friday, January 6, 2017 5:42 PM

Subject: PB Workshop 1-10-2017 Institutional Overlay Zone (I0Z)MMC Institutional
Development Plan

Hello

[ am sending this e-mail to those who sent me written comments on the proposed 10Z
zone and/or on the MMC plans for expansion back in December, or who have contacted
me about the proposed 10Z ordinance.

MMC have requested a zone change in order to expand/modernize - and the new 10Z
ordinance is the City's proposed process - with an aim to provide a clear, predictable
growth management structure for institutions that would allow flexibility but also require
proactive planning and a more transparent and defined mechanism for understanding
and addressing community concerns. As currently drafted, only the main campuses of
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Western Promenade Neighborhood Association
Comment to Planning Board re 10Z 1/10/17

Members of the Board, my name is Anne Pringle and I am commenting on the prosed

10Z framework on behalf of WPNA..

To echo David Eaton, [ want to publicly thank MMC for agreeing to be the guinea pig for
this new zoning concept and process. As some of you may know, there was a very
contentious process when the Conditional Zone was approved. To date, this process and

the dialogue has been much more open and we appreciate the early engagement.

Rather than comment on the specifics of the MMC IDP proposal, which will get a lot
more scrutiny later and which I do think reflects the IDP framework, I want to comment

on a few elements of the proposed 10Z framework:

First institational encroachment has been a big issue in our neighborhood with two
major institutions, MMC and Waynflete. The existing zoning protections, I think staff
would agree, s inadequate as it gauges the impact of encroachment on a building-by-
building basis, rather than on cumulate impact. The Waynflete IOZ recognizes this and
precludes, I believe, school uses in buildings outside the zone boundary. So, the school
cannot purchase or have donated a building outside the zone. To avoid institutional
encroachment, WPNA. believes the new 107 should preclude intuitions from purchase or
acceptance of donations of properties outside the proscribed zone, except for the sale of

properties to free up funds for institution] uses with the I0Z..

If an institution already owns property outside the IDP boundary, those properties should
be identified and a plan, even a long-term plan, identified to relocate the institutional uses

in those buildings to the IDZ area or a location outside a residential zone.

Second, it is recognized that these institutions have a major traffic and parking

component. Since they each exist in already developed contexts, to a large extent




residential, significant and creative efforts should be made to reduce dangerous traffic
impacts parking demand and assure that parking does not dominate the area and utilize
land that might later be needed for institutional growth, leading to a subsequent request to
expand the [DP boundaries.

Third, it has been suggested that MECA be included among institutions subject to the
107 framework. With more residential housing downtown, the impact of MECA on its
context should also be subject to the scrutiny that the proposea 10Z framework sets forth.
Similarly, Waynflete should also be subject to the JOZ framework and process, should it

at some point wish to revise its Overlay Zone.

Fourth, I have come to understand, through litigation, that purpose statement, no matter
how helpful in understanding the basis for legislative action, have no legal import. In
the proposed purpose statement I see some very good language that I believe should be
pulled forward into the text to provide more explicit definition in the JOZ framework

requirement, for example the reference to “carefully planned transitions”

Finally, there is no question that each of these institutions, including the two suggested to
be added, are very valuable elements so our community. What the Board is seeking is to

establish balance and predictability for both the institution and its neighborhood contact.




pPCciz

- Portland
Of\l/l .n ves Gogglet grod hee Jean Fraser <jf@portiandmaine.gov>
aineg

Public Comments on MMC Institutional Development Plan

1 message
toddmalexander@gmail.com Mon, Jan 16, 2017 at 6:54
<toddmalexander@gmail.com> PM

To: "ff@portlandmaine.gov" <jf@portlandmaine.gov>
Cc: "basak.alkan@perkinswiil.com" <basak.alkan@perkinswill.com>, "Western Prom
Neighborhood Association <oldmayor@maine.rr.com>" <oldmayor@maine.rr.com>

Jean: Comments on MMC's draft IDP;

Generally, | am supportive of the long-term plan to;

) create an 10Z to govern future campus development
i} shift development activity to the Congress Street corridor

iii) allow for greater density and/or building heights along the Congress
Street corridor to accommodate the plan

Either as a condition of an 10Z and/or included as a provision within the I0Z, the city
should consider requirements for MMC to address the following;

i) Real estate holdings in abutting residential districts that may not be
located in the areas covered by the 10Z. More specifically, the city could
require MMC to develop and implement a divestment plan for those non-core
propetties that most directly impact predominantly residential neighborhoods.
Properties that could be addressed in that plan; 19 West Street, 112 West
Street, 94 and 98 Chadwick, and 227 and 231 Western Promenade.

ii) Hospital vehicle traffic in the Western Prom neighborhood generated
from users of the South Parking Lot. One possible solution is to create an exit-
only ramp/lane from the South Lot onto Vaughn street (far southeast corner of




lot). This will eliminate a high volume of hospital vehicle traffic on Chadwick
and West Streets.

iif) Inclusion of residential uses in any future redevelopment plans for the
South Lot. This parcel serves as the natural transition from
institutional/commercial uses located to the north and west to residential uses
to the south and east. Any future development in this location should further
reinforce and compliment this transition. The size of the lot allows for an
orderly change in property types from commercial/institutional...to mixed use...
to residential. The residential development requirement could be structured to
directly complement MMC’s operations; housing for residents and staff,
extended stay housing for visitors, etc.... One way to regulate a requirement
for residential uses for the South Lot is through trigger/performance
mechanisms, such as; for every X thousands of SF of non-residential space
proposed for this lot, MMC is required to create X units of housing.

Respecitfully,

Todd M. Alexander

3 Carroll Street

Sent from Mail for Windows 10
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Portbnd ves Gocgle's grod e Jean Fraser <jf@portlandmaine.gov>
Maine

CORRECTION - MMC Neighborhood Meeting Held on January
18, 2017

1 message

Karen Snyder <karsny@yahoo.com> Thu, Jan 26, 2017 at 5:01 PM

Reply-To: Karen Snyder <karsny@yahoo.com>
To: "Deborah S. Boroyan" <BOROYD@mmc.org>, Jean Fraser <jf@portlandmaine.gov>
Cc: Saint John Valley Neighborhood Association <sjvnail@gmail.com>

There is a correction in point 2 (two) below. | added a sentence to the end of the point. "These
window replacements should be paid for by MMC."

Karen

From: Karen Snyder <karsny@yahoo.com>

To: Deborah S. Boroyan <BOROYD@mmc.org>; Jean Fraser <jf@portlandmaine.gov>
Cc: Saint John Valley Neighborhood Association <sjvnal@gmail.com>

Sent: Thursday, January 26, 2017 3:02 PM

Subject: Re: MMC Neighborhood Meeting Held on January 18, 2017

Hi Deborah and Jean,

' During this MMC neighborhood meeting, it was said that the construction would span a 5 year time
frame. This is not sustainable for the health of property owners and tenants to live through 5 years
of construction on Gilman St and Valley St.

As a property owner on Gilman street, the proposed MMC's development proposal is causing quite
a lot of stress and concerns amongst the local residents.

Depending on what the final agreed proposal and what is acceptable to property owners, the
below needs to be considered for this development proposal 1o ease the stress, health concerns,
and quality of life impact of any construction around Gilman and Valley St.

1) Construction noise should only allowed from Monday to Friday between 9am and 5pm. There
should be NO construction on weekends. Residents need the weekend to decompress and
destress. If not, the health and quality of life of residents will be compromised.

2) Prior to construction, all houses on Gilman and Valley streef, the windows are to be replaced
with soundproof windows. [f the parking garage is made up of concrete, this means alot of noise
and debris will be generated in the air, The properties around this area must not be comprised by
hazardous abatement and noise. These window replacements should be paid for by MMC.

3) Because MMC employees use the Gilman sireet sidewalk constanfly, for safety concerns, MMC
needs {o provide sidewalk lighting on this street.




4) The construction vehicles should be prohibited from parking on Gilman or Valley Street.
Construction workers should be required to park in an off site parking lot and bused in just like
MMC employees. The parking of construction vehicles is a nuisance for property owners because |
have all ready had to experience this for the last 2 years on the East End.

5) There are concerns as to how are the property owners suppose to advertise for future tenants
knowing that MMC is proposing a b year construction time frame? How are the property owners
suppose to retain tenants if tenants don't want to put up with the constant noise and debris that will
be generated? When someone buys or rents a property, there is an expectation to be considered
and that is the law of NUISANCE "If a nuisance interferes with another persons quiet or peaceful
or pleasant use of his/her property" It maybe the basis for a law suit ordering the person or entity
causing the nuisance to desist (stop) or limit the activity. This is a huge concern as a property
owner renting to tenants. MMC needs to address these concerns.

As indicated above, no matter what the final decision is on this proposal, the above issues must be
addressed by MMC with solutions which have to be agreed upon by the neighborhood residents.

Regards,
K. Snyder
24 Gilman

From: Deborah S. Boroyan <BOROYD@mmc.org>
To: "karsny@yahoo.com™ <karsny@yahoo.com>
Sent: Wednesday, January 18, 2017 12:18 PM
Subject: MMC Neighborhood Meeting

**This e-mail is being sent on behalf of Rich Petersen.**
Dear Neighbor,

Thank you for attending the Maine Medical Center Neighborhood Meeting on January 12, 2017.
We hope that you found the meeting informative and we are looking forward to continuing our
dialogue about this important project.

The input you provided before the Neighborhood Meeting, relating to traffic patterns, pedestrian
and bicycle routes, and the amenities you most value in your neighborhoods, is being reviewed by
Basak Alkan, the Urban Planner who is assisting with the development of MMC'’s project and
advising on how that project can best interact with our neighborhood.

MMC is committed to transparency and being a thoughtful neighbor while planning for these
important enhancements to our facilities and ability to meet the health care needs of our
community.

Please go to hitp://www.mmc.org/modernization for more information and updates about this
project, including additional Neighborhood Meetings.

Regards,

Rich Petersen




Deborah S. Boroyan

Executive Assistant to the President
Maine Medical Center

(207) 662-2491

boroyd@mmc.org

CONFIDENTIALITY NOTICE: This email message, including any attachments, is for the use of the
intended recipient(s) only and may contain information that is privileged, confidential, and
prohibited from unauthorized disclosure under applicable law. If you are not the intended recipient
of this message, any dissemination, distribution, or copying of this message is strictly prohibited. If
you received this messagde in error, please notify the sender by reply email and destroy all copies
of the original message and attachments.
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Portland
M ¥ Gal's e fes. Jean Fraser <jf@portlandmaine.gov>
ame

Fwd: Maine Med IOZ - South Lot Concerns

1 message

Melissa Knoll <melissa.knoll@gmail.com> Tue, Feb 7, 2017 at 10:24 PM
To: jf@portlandmaine.gov

---------- Forwarded message -—----w--

From: Melissa Knoll <melissa.knoll@gmail.com>

Date: Tue, Feb 7, 2017 at 10:18 PM

Subject: Maine Med 10Z - South Lot Concerns

To: planningboard@portlandmaine.gov, "Ozgur Basak Alkan, AICP, LEED AP"
<Basak.Alkan@perkinswill.com>, f@portandmaine.gov

Cc: Anne Pringle <oldmayor@maine.rr.com>, Scott Knoll <scott.knoll@gmail.com=>

Dear Jean & Basak,

Thank you for taking neighborhood comment while planning the next Maine Med
expansion. We live at the corner of West and Vaughan Street, so are in very close
proximity. The move to make the entrance closer to Congress St sounds like a good
one. We would like to see the high volume of Maine Med traffic reduced in the west end
neighborhood.

We, as well as our neighbors, have two requests as you consider zoning change:

1. Move the exit of the surface lot on Brackett/Chadwick so traffic is directed away from
the West End neighborhood. It is a huge safety and traffic congestion concemn. | wrote
a detailed e-mail regarding our concerns on Jan. 4th which I'll forward to Jean. There is
broad west end neighborhood support for such a change.

2. It appears Maine Med is asking for long term approval to put a large 75 foot tall
building on this same South Lot surface parking lot (see page 35 of the Maine Med
Institutional Development Plan). The height and setback of a potential building on that
lot should be kept the same as the surrounding R4 and R6 neighbors. A 75 foot building
with a 5 foot setback as proposed on their plan would be enormous. Please keep the
maximum height at the same level as the current R-6 & R-4 zone.

We could put together a neighborhood petition if this helps our case. Let us know if you think this would be valuable,

Thank you,
Melissa & Scott Knall




. Poitland

Wa Ve Gosgles oo e Jean Fraser <jf@portlandmaine.gov>
aine

Fwd: Maine Med Traffic Volume & Safety Concerns from
Chadwick Parking Lot

1 message

Melissa Knoll <melissa.knoll@gmail.com> Tue, Feb 7, 2017 at 10:23 PM
To: jff@portlandmaine.gov

Here is the e-mail detailing the traffic problems caused by the South Lot exit. Frequent
high rates of speed can be added to this list.

Thank you,
Melissa

---------- Forwarded message ---------

From: Melissa Knoll <melissa.knoll@gmail.com>

Date: Wed, Jan 4, 2017 at 2:14 PM

Subject: Maine Med Traffic Volume & Safety Concerns from Chadwick Parklng Lot
To: Basak.Alkan@perkinswill.com

Cc: Anne Pringle <oldmayor@maine.rr.com>

Hello,

Thank you for taking the neighborhood concerns into consideration in designing Maine
Med's next expansion. We have three small children and live on the corner of West &
Vaughan Street in Portland, Maine. We and many of our neighbors have expressed
concern about the erratic driving and large volume of traffic from the surface lof on
Chadwick/Brackett West Street. All of the exiting traffic is directed toward our
neighborhood from the one way exit on Chadwick, and 90% turns left down West, and
then left on Vaughan.

Major probiems include ~

- High traffic volume, especially at busy times of day

- Drivers are unfamiliar with the area, there is no signage back to the highways

- Drivers are distracted - many are on phones, in a hurry, have heaith problems, or are
lost

- Cars frequently drive on West Street as if it is a one way street (like Chadwick) and
drive on the left side of the road

- Cars do not come to full stops at Chadwick/West stop sign & West/\VVaughan stop sign




- Most drivers have been at the hospital and are not paying full attention to driving safely
or the children in the neighborhood

- Both Chadwick & the West Prom are one way streets heading away from the hospital
making it difficult to access the hospital entrance, which adds to traffic congestion

OQur neighborhood is young and vibrant with 10+ small children that live directly on this
block. There have been several close calls already with traffic. It seems like there
could be a reasonable solution to direct this unnecessary traffic away from the West
Prom neighborhood. |look forward to speaking to you more about this. Please feel free
to contact me and [ can describe or show you the problem in more detail.

Thank you!

Best,

Melissa & Scott Knoll
83 West St

Portland, ME 04102
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Comment on MMC overlay zone

Sara Anne Donnelly <sara@saraannedonnelly.com> Feb 10, 2017 9:18 AM
Posted in group: Planning Board

To the Planning Board:

This letter is in reqards to the proposed overlay zone that would allow Maine Medical Center to expand. | do
not oppose the zone or the expansion, but as an abutting neighbor | do think it's important to call attention to
trouble that we have had in convincing Maine Medical Center to be respectful of our space. | do this in hopes
that perhaps provisicns could be written info the overlay zone that protect the neighborhoed from harm
caused by the hospital and its expansion.

| five at 19 Ellsworth Street, which | have owned or managed since 2012. My two-unit home is two doors
down from the current main entrance to the hospital on Bramhall Street. Soon after | bought the property,
MMC banned smoking on its grounds. Since then, the neighborhood has struggled with patient and
employee smokers that have effectively been pushed onfo our sidewalks. There are dozens of them,
particularly on warm days, smoking throughout the day at a near constant.

The hospital has met with neighborhood reps as far as | know (I was only invited to one meeting) and has
reluctantly steered smokers away from some parts of the abutting neighborhood. They refuse, however, to
re-estahlish a smoking space on their grounds, ignoring the reality that unlike other no-smoking hospitals
their campus is in the middle of a densely populated area. This leaves us with a policy that is like a ballocn
pushed cn one end that juts out on the other. The smokers that are deterred from cne part of our
heighborhood only migrate to another.

That’'s where my house comes in. Across the street, at Hill and Ellsworth, is a popular corner for employees
of the hospital to smoke. This is no accident. The hospital about a year ago installed “Buttler” cigarette butt
collectors at this corner, which it pays to maintain. These Buttlers are in front of private property. They
effectively validate and even encourage smokers from the hospital to come to our neighborhood in front of
private property and smaoke. Which they do, by the dozens daily on warm days. Sitting on stoops and
lounging on the sidewalk in their MMC uniforms.

The Buttlers were pitched by MMC to the neighbors (including me) as a way to collect the smokers away
from the windows of those with concerns, and to gather the butts that were so many the rumor was they
clogged up the sewer underneath the sidewalk. We were told that the Buttlers would be moved if there was
a problem. But this is not the case.

| have spoken with six property owners or tenants around these Buttlers who have serious concerns about
the effect of the smokers on our health, our quality of life, and our property value. [ relaid this concerns to the
hospital. To date, the hospital has done nothing to divert its employee smokers away from our sidewalks. |
have particular concerns about the smoke as | work from home, my tenant is also home and is underdoing -
chemotherapy, and my infant daughter is cared for at home. Next doar, my neighbors have a one-year old
son who is also home most of the day. The smoke from the MMC employees comes into our windows
almost constantly during warmer months. Over a year ago, the young mother next door and | joined a
neighborhood meeting with MMC to talk about the smokers. We were listened to but nothing of substance
was ultimately done. We were even told by MMC counsel to ask the smokers to move ourselves.




Next week, the owner of the property on the corner and | will finally meet with MMC to discuss the employee
smokers at the corher of Hill and Ellsworth. But even if we are successful at resolving our issue, other
property owners will suffer as the smokers will only migrate. The only effective way to respect the
neighborhood would be to alter this flawed no-smoking policy and return a space for smokers to hospital
grounds. But the hospital will not consider this. They seem to hope that we will just go away. This meeting
alone is a perfect example -- it was first promised to us in October. It is only now happening, after repeated
follow-ups from the neighborhood.

| recognize that the overlay zone and the expansion are a separate issue, but | am concerned that the
expansion will bring more smokers to our neighborhocd and that the hospital will not be held accountable for
its promises 1o respect our health and our quality of life. | have attended a couple of the neighborhood
meetings about the expansion held by MMC, and the rhetoric about respect and concern for the
neighborhood is heartwarming. But if the ongcing and very real damage to the neighborhood caused by
another of MMC's sweeping changes is any indication, the needs of the neighbors may ultimately be
ignored.

| write this letter in hopes that perhaps there is some way the zone can be written to better protect us
neighbors.

Thank you for reading, and I'm happy to answer any questions you may have.

Best,
Sara

Sara Anne Donnelly

Writer o Writing Coach

M 207.632.1042 O 207.274.6848
www.saraannedonnelly.com
@SaraADonnelly
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 Portland
© Maine

Ver Gorgle's guod fiete. Helen Donaldson <hcd@portlandmaine.gov>

Submission of Comment Planning Board re: MMC 10Z

Zack Barowitz <zbarowitz@gmail.com> Sun, Feb 12, 2017 at 2:57 PM
To: Helen Donaldson <hcd@portlandmaine.gov>, Jean Fraser <JF@portlandmaine.gov>

Cc: Tuck O'Brien <tuckobrien@me.com>, Jeff Levine <JLEVINE@portlandmaine.gov>, Brian Batson
<bbatson@pottiandmaine.gov>

Submission of Comment to 107

In reviewing the memo to the Portland Planning Board Nell Donaldson regarding the
Draft Institutional Overlay Zone (I0Z), several items came up as matters of concern.

Section 1c clearly and rightly states that the purpose of the 10Zis to

"Ensure that institutional change and growth both complements and, as appropriate,
integrates adjacent or surrounding neighborhoods through carefully planned
transitions"

However, several elements of the plan run counter to this condition.

Foremost among them is the amount of surface parking, particularly the proposed 13
story lot slated for the Corner of Gilman and Congress Streets. Aside from the fact that
parking structures are not typically built to such heights because they can cause
dizziness; the placement of an inordinately tall structure will indubitably have a
detrimental effect on adjacent properties.

A simple survey of existing garages on Congress, Crescent, and Forest Streets would
show adjacent properties adversely affected. So much so, that were it be the cynical
policy to erect garages to devalue adjacent properties; it would allow for more cost
effective future expansion. In any case; the proposal is in direct conflict with this -
portion of the TOZ.

Secondly; part and parcel of 10Z for an institution of the type, size, and location of
Maine Medical Center is a Traffic Demand Management program (IDM). The memo
states that Meghan Houdlette, PE of the firm VHB has been brought on to assist in the
fulfillment of this portion of the IOZ. It is however, of some concern that in a private
meeting with Penny St. Louis of MMC and Basak Alkan; Ms. Alkan told me that the
hospital have "no position" on the recommendations put forth in the Libbytown Traffic
Circulation & Streetscape Study. This is concerning for several reasons:

- The hospital will only benefit from the implementation of the recommendations of the
study

- MMC had previously endorsed the findings of the study, why the change of position?

- The adoption of the recommendations represents the bare minimum of what a 21st
century TDM of a project of this scope should entail. The team should consider a

https:/mail google.com/mail/w/0/7ui=2&ik={75add2e64&view=pt&cat=Z oning%20Amendments %2F 107 &search=cat&msg=15a33e6e196e8e94&sim|=15a33eBe... 1/2
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regional approach to transportation that encompasses all existing and future modes and
systems including intercity park and rides, driverless cars, as well as bicycle and
pedestrian infrastructure.

Finally, a graphic taken from the Public Meeting/Open House from January 12, 2017
shows a circular "1/4-mile walk radius" from surrounding areas to the MMC campus.
However, the perimeter seems to reference an arbitrary center point within the MMC
campus. To wit, the distance from a perimeter point on Grant Sireet to the nearest edge
of the campus is twice that of one taken on Saint John Street. As such, the map is not
terribly accurate and not as useful a tool as it could be. -

Thank you for your kind attention to these matters.

Zack Barowitz,
Huntress Street

207-838-6120
917-696-5649
ZacharyBarowitz.com

ATTENTION:

The information in this electronic mail message is private and confidential,
and only intended for the addressee. Should you receive this message by
mistake, you are hereby notified that any disclosure, reproduction,
distribution or use of this message is strictly prohibited. Please inform

the sender by reply transmission and delete the message without copying or
opening it.

https:/imail.google.com/mail fufd/?ui=2&ik=75a4d2e648view=pt&cat=Zoning%20Amendments%2F 10 Z &search=cat&msg= 15a33e6e15668c048sim=15a33¢a6e. ..
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Portland . .
ve Goagie'sgoad b, Jean Fraser <jf@portlandmaine.gov>

Maine

Re: Institutional Overlay Zone (I0Z) PB memo for 2.14.2016

1 message

Timothy wells <welmaurya@gmail.com> Mon, Feb 13, 2017 at 9:44 PM
To: Jean Fraser <jf@portlandmaine.gov>

Jean,

A couple of comments about the institutional Overlay Zone draft.

1. 1think the city should be more specific about the planning period. | noticed that
several cities, including SF, Oakland, Berkley require hospitals and universities to submit
20 year plans every 5 years. | think Portland should adopt the same policy. 20 years
actually isn't that long when you are planning large construction projects and forces
some rigor and long term thinking about the smartest, most effective way to grow.

2. [ think the city should require the institutions to answer the questions:

a) How will expansion impact economic growth for the city, county and state?

b) What will be the positive and negative effects on the immediate surrounding
neighborhoods?How will the plans impact property prices?

c) What is the impact on city property taxes?

Thank you for including these for the meeting on Tuesday.
Best regards,
Tim

Tim Wells
207-807-3876 MOB

On Feb 10, 2017, at 5:35 PM, Jean Fraser wrote:

Hello all

Please find attached the staff cover Memo for the Planning Board at next
Tuesdays meeting, along with the final agenda for the meeting. The Memo
contains the "final draft" of the 10Z ordinance text.
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Portland

|t Geglés predhas Jean Fraser <jf@portlandmaine.gov>
Maine
10Z
2 messages
Anne Pringle <oldmayor@maine.rr.com> Tue, Mar 7, 2017 at 6:05 PM

To: "Fraser, Jean" <jf@portlandmaine.gov>

Cc: "Watson, Trevor" <trevorewatson@gmail.com>, "O'Brien, Tuck"
<sgo@portlandmaine.gov>, "Sanders, Jeff" <Sandej4@mmec.org>, "Peterson, Rich"
<peterri@mmec.org>

Jean,

| have been working like a house afire to get ready to go on vacation tomorrow, but have
not focused as well on the 10Z text as | had hoped. My energy level is running down to
zero with all that is going on just before | leave...

But see attached proposed changes, comments, and questions on the latest draft of the
I0Z. As | will be away | guess they should be sent to the PB, unless staff agrees wit
everything and incorporates them into a new draft!...

A major concern is that the language seems to focus on accommodating institutional
needs. See the language | suggest in the purpose statement to better balance
neighborhood impact, especially encroachment. As 1 have noted twice, since | have
learned that purpose statements have no legal import, | think this language needs to be
pulied into the text. | am not sure what to make of the l[anguage in various sections
about acquisition and disposition.

Re the process of engagement with the neighbors. | must say | am very impressed with
our experience with MMC this time around vs. last time. Maybe it's just because we are
dealing with different personalities. Jeff Sanders is very open and | believe he hears us.
He is also very clear about the hospital's needs. | feel we are engaged in problem-
solving, both theirs and, hopefully, ours. Hiring Basak Alkan was a great commitment
on MMC's part. Maybe this kind of hire should be required to bring the institution along
on the community planning spectrum...

Anne

@ 2,28.17 10Z draft AP.docz.docx
46K
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INSTITUTIONAL QVERLAY ZOWE (IOZ)

I.

II.

ITT.

Purpose of the Institutional Overlay Zone
The Instituticnal Overlay Zone {(IO2) designation provides a regulatory
mechanism available to the city’s four major medical and higher education
campuses where an improved requlatory structure is needed to facilitate a
consistent, predictable, and clear growth management process. The purposes of
the Institutional Qverlay Zone are to:
a. Acknowledge that the city’s major academic and medical institutions play
a prominent role in the health and well-being of the local and regional
community, and in order to sustain that rcle, these institutions need
flexibility to change and grow;
b. Encourage proactive planning for institutional change and growth which:
identifies and addresses likely long-term institutional needs and
potential benefit to the surrounding area, city, and regional leveis;

ahrde-es ive—evaluates the impacts of any proposed encroachment into
residential neighborhoods; and leverages shilelevesagieg—potential

benefits st-to the neighborhood, =ity r—amdregiorsl Saval; (NCTE: VERY

important to address the issue of potential encroachment. What is meant

by “leverages” )

Ensure that institutional change and growth both complements and, as is

appropriate, inteqrates adiacent or surrounding neighborhoods through

carefully planned transitions;

d. Support the formation and continuation of mutually beneficial publie-
private cooperation;

e. Suppert an ongoing public engagement process that benefits both the
institutions and nearby neighborhoods;

£. Reflect Comprehensive Plan and other policy objectives; and

=]

Provide a consistent regulatory approach to all major institutions,
which allows unigue regulatory requirements that balance the particular
needs of institutions with the needs of the surrounding neighborhood and
wider community.

Location and Applicability

The city’s four primary medical and higher education institutions are
eligible to apply for designation as Institutlional Overlay Zones. The
Eligible Institutions are the two major hespital institutions of Maine
Medical Center and Mercy Hospital and the two major academic institutions of
University of Scuthern Maine and University of MNew England, their successors
and assigns. Designation as an IOZ is the preferred mechanism where the
Eligible Institution’s proposed development is inconsistent with the existing
zoning.

Establighment of an Institutional Qverlay Zone
a. Application for an Instituticnal Overlay Zone. Where the Eligible
Institution seeks designation as an I0QZ, they shall submit a zone change
application consisting of two components:
i. An Institutional Development Plan (IDP] (see Section IV).

ii. A Regulatory Framewerk (see Section V) that would, when and if
adopted, be the text and map amendment to the City’s Land Use
Code and Zoning Map.

b. Reguired Public Involvement. Scon after the City becomes aware of any
institutiecnal plan to request a zone change, the applicant shall advise
any abutting neighborhocd association{s) of its plan to request a zone
change. (MNOTE: carlier notices came up at a recent meeling of abgut 14

NAs.) At least two neighborhoed meetipngs shall be required. The first

shall be hald prior to the formal submission of a zone change
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e,

application for an Institutional Overlay Zone and the second shall be
held during the City’'s review, Meetings shall identify the concerns, if
any, of affected residents and property owners, and inform the
development of the Institutional Development Plan (IDP) and Regulatory
Framework. Meetings shall be held in a convenient location proximate to
the institution. The applicant shall provide written notification to
property owners of record within 500 feet of the proposed IOZ boundary
at least ten days prior to the meeting dates and maintain written
records of the meetings.

Required Scoping Meeting. The Eligible Institution shall meet with the
Planning Authority after the firat reguired neighborhood meeting and
prior to submission of the zone change application ko confirm the focus
of the Institutional Development Plan (IDP) and Regulatory Framework,
ineluding study areas that may be outside of the proposed TOZ boundary _

(NOTE: What does t his mean?). The IDP and ngqupggy_Fgamewcrk wlll
vary in detail and focus dependlng on the Ellglble Institution and its
particular context. The content requirements in Sections IV and V and
the comments from neighborhood meeting(s) shall provide direction for

the content of the IDP. The Planning Authority or Planning Board may

require additional information or modify content requirements as is

relevant to the Eligible Institution {see Section IV.c).

Reviewing Authority.

i. The Planning Board shall review the zone change application,
including the IDP and Regulatory Framework.
workshops and a public hearing before the Planning Board are
required.  (NOTE: Given the size and complerity of these
institutions, I think it shounld be acknowledged up front that it
likely than more than one workshop will be required.)

ii. Upon recommendation of the Planning Board, the City Coungil shall
review and consider adoption of the Institutional Overlay Zone
and the accompanying Regulatory Framework as an amendment to the
city’s code ¢of ordinances.

Future Institutional Development,

i. All new develepment by the Eligible Institution within the
boundary of the IOZ shall be compliant with the I0Z and
accompanying Regulatory Framework, consistent with the IDP,
consistent with the Comprehensive Plan, and meet applicable site
plan standards, unless such standards are superseded by the
Regulatery Framewocrk.

ii. aAny use/development proposed by the Eligible Institution outside
the I0Z boundary that complies with the zoning for permitted uses
in that location shall be reviewed under the standards of that
zone. Any use/development propcsed by an Eligible Institution
outside of the IOZ boundary that is a conditional use in the zone
in that location shall be addressed by the IDP. MOTE: What about
use/davelopment not compliant with underlying zones, e.g the West
Street transplant center?)

Iv. Inatitutional Develcpment Plan (IDP)

a.

Purpose, Any uae conducted by an Eligible Institution and any
construction by an Eligible Institution in an Institutional Overlay Zone
shall be consistent with an Institutional Dewvelopment Plan {IDP}
approved by the Planning Board in accordance with this crdinance. The
purpose of the IDP is to establish baseline data about institutional
land uses, facilities, and services and measure, analyze, and address
the anticipated cr potential impacts of planned instituticnal growth and

Formatted: Font; Bold
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o

change. The IDP shall serve as a hackground document that supports the
proposed Regulatory Framewcrk and frames subsequent site plan review(s).

Planning Horizon. An IDP shall provide the city and abutting
neighborhoods with a clear outline of the anticipated or potential
growth and change of the Eligible Institutien for the short-~ to medium-
term (e.g. 1-5 and 5-10 years reapectively), as well as a conceptual
growth plan for the leng-term {e.g. 10 years—pius or more); however, the
specific planning horizons for each institution will be determined as
part of the IDP aprroval process.

Content. The IDP submission shall address the following elements unless
specifically modified by the Planning Authoarity or Planning Beard, with
the scope and level of detail to be clarified at the required Scoping

Meeting:
i. Context Information
1. The institution’s adepted mission, wvision, or purpose
statement
2. B summary of relevant baseline data on the instituotion,
including:

a) & neighborhood context plan;
b} An inventory of current programs and services;
c) A current census of the number of people using the

institution {(e.g., employees, enrollment, patients),
with an indication of maximums and minimums over time;

d) An inventory and/or plan of all existing property
holdings within the main campus and within the City of
Partland, ineluding an indication of functional land use
links between off-campus properties and the main campus
{e.g. remote parking);

e} An inventory and/or plan of existing facilities,
including data on use, floor area, and any existing
functional connections between facilities.

3. A summary of the baseline characteristics of the existing

campus and gentext of the institution, based on identified _  _- 4 parmatted: Font: Bold
study areas, including:
a) A summary of existing resources, such as historic, open

space, and natural resources; ({(Note: does this mean, for

example, the Western Prom in the case of MMC? Is the

intent that the IDP demonstrate that it will neot

negatively affect these existing resources?

b) A summary of the existing transportation system,
including venicular, pedestrian, transit, bicycle, and
parking supply, demand, and utilization;

¢) A summary of existing public infrastructure supporting
the institution, including demand, utilization and any
capacity issues;

d) Relevant municipal plans, projects, and studies that may
influence the IDP study area and cpportunities for
integrating institutional growth.

4. A summary of public involvement in the development of the

IDe, including major areas of public goncern. Good! - - { Formatted: Font: Bold

ii, Assessment of Future Institutional Growth and Change
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1. A description of institutional needs and areas of future
institutional growth and change, including:

a) Projected census of users (e.q., enrcllment
Jemployment/patient/visitor figures and anticipated
variations over time};

b) Institutional objectives for property both within and
outside the 10Z boundary ({e.g. acquisition andfox = _ . ‘[Furrnatted: Fant: Beld

disposition), including an indication of any functional
land use connection for sites outside the IOZ boundary
to the main campus;_ (NOTE: I think you are trying to . ﬁormned: Font Bald J
address my suggestion that azcquisitlon not be allowed
outside that I0Z, but I am not sure this satiafies that
suggestion. Again, this is the issue of encroachment,
which should NOT be allowed into residential
neighborhoods .

¢} A Development Plan addressing anticipated or potential
ingtitutional needs and physical improvements, including

the proposed boundary of the IOZ and any phasing of the
development.

- {FormattEd: Font Bold _J

2. Analysls and associated plans that address the following
elements in terms of anticipated growth or potential impacts
within the identified study area, and support the
development parameters as set out in the Regulatory
Framework:

a) Transportation and access

1) an analysis of the proposed changes in parking
demand, supply, and impacts to the off-street and
on—street parking capacity, including an explanation
of the proposed parking plan;

2) An analysis of the proposed changes in vehicular,
pedestrian, transit, and bicycle access routes and
facilities, their capacity, and safety:

3) A transportatien, access, and circulation plan,
representing the synthesis of the analysis, and
including a program of potential improvements or set
of guidelines to address access deficiencies to and
within the I02Z. The plan should outline proposed
mechanisms and potential strategies to meet
transportation objectives, including transportation
demand management, phasing, and when a Traffic
Movement Permit (TMP) may be required.

b} Environment

1} An analysis of potential cumulative impacts cn ___ .- ‘[ Formatted: Font Bold j
natural rescurces and open Spaces;_ (NOTE: Impact of =
individual projects should be analyzed, as well as [Formaﬂed: Fant: Bold J
cumulative impact. Minor individual impacts can
build up to a2 major cumulative impact. This is

what happened with Waynflete gver the years.

2) An analysis of projected energy consumption,
hazardeus materials generation, noise generation,
and similar issues as relevant;

3) An environmental plan, representing the synthesis of
the analysis and including a proposed program or set
of guidelines fer future preservation, enhancement,
conservation, and/or mitigatipn.
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c) Infrastructure

1) an analysis of projected public utility demand and
the capacity of associated infrastructure;

2) An analysis of projected public safety needs and
projected impacts to the capacity of these services;

3) An infrastructure plan, representing the synthesis

of the analysis and including a preoposed program or
set of guidelines to support sustainable growth.

d) Design

1) An analysis of projected impacts to neighboring
properties and public spaces, including potential
shadow, wind, and lighting impacts, impacts of
height and massing, and impacts to natural and
historic resources;

2) An analysis of transition areas between the
institution and adjoining neighborhoods, including
identification of key character defining components
of the surrounding context;

3) An analysis of existing Crime Prevention Through
Environmental Design issues and identification of
how these principles would be addressed as part of
the proposed campus develcpment;

4} A conceptual built envircnment/public realm plan,
representing the synthesls of the analysis and
including a set of guidelines for urban design,
1and5cape, open space, and streetscape treatments,

- ‘LFormatted: Font Bold

(both within and abutting the IOZ boundary) to
achieve compatible transitions. Good.

e) Neighborhood Engagement

1) A plan for ongoing community engagement that
represents best practices, promotes collaborative
problem sclving around community concerns, fosters
transparency, and identifies mechanisms for
neighborhood feedback and institutional
accountability; Good!

2) A property management framework that identifies the
institution’s process for handling operational

property issuaes with neighbeors: Good !

3) Strategies for assuring reasonably transparent =~ _ - '{Formatted: Font: Boid
(NOTE: MMC was not at all transpareant about the =
sale of the residential properties as regquired the LFormatted: Font: Bold

contract zone. They really kept us in the dark for
years on this. Need to be more explicit about what

is megant by “reascnably transparent”? communication
pertaining to property acquisition and disposition

- ’LFnrmatted: Font Bold

in surrounding ‘neighborhoods (NOTE: This should not V,,'{Furmatted: Font; Not Bold

be allowed — encroachment! The whole purpose of

- “LFarmatted' Font: Not Rold

the 102 is predictability BOTHE for the institution
and the neighborhood.; _

‘[Formatted Font: Not Bold

4] B sebt of construction management principles, to LFormatted Font: Mot Bold
apply to all institutional conatructicn, that
represent best practice, aim to minimize short- and \\‘\\[Furl'naﬁerl Font: Not Boid
long-term construction impacts on surrounding k )
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residents and businesses, and ensure a clear
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d.

communication strategy is in place-in advance of

construction,
Standards of Review. The IDF shall:
i, Address all content requirements, unless explicitly modified by
the Planning Authority or Planning Board;
ii, Reflect the issunes/topics identified in the required public
process;

iii. Demonstrate consistency with the city’s Comprehenaive Plan and
the purpese of this ordinance;

iv, Demonstrate how the property ownership, proposed growth, and
requested Regulatory Framework relate to the institution’s
mission;

v. Demonstrate that traffic and parking impacts have been

anticipated and that the proposed parking provision is
justified as based on an assessment of options for reducing
traffic and parking demands;

wi, Outline an approach Lo open space, natural, and historic
resources that supports preservation and enhancement,

vii. Demonstrate that potential cumnlative envirommental impacts
have been anticipated and can be minimized or satisfactorily
mitigated;

vijiji. Demenstrate that utility impacts have been anticipated and can
be minimized or satisfactorily mitigated;

ix, Reflect a comprehensive design approach that ensures
appropriate transitions with the existing or future scale and
character of the nelghboring wrban fabric;

H. Bromsts Demonstrate compatibility with surrounding uses in
adjacent neighborhoods, paintain housing, and support local __ - Farmatted: Font 3ok
amenities;

xi. Anticipate future off-site improvements that would suppozt the - {Fgmatted: Font: Bold

integration of the institution intec the community and city-wide
infrastructure; NOTE: What does this mean?

xii. Confeorm with Portland’s Historic Preservation Ordinance
standards for designated landmarks or for properties within
designated historiec districts or designated historic
landscapes, if applicable. When proposed adjacent to or within
one hundred (100) feet of designated landmarks, historic
districts, or historiec landscapes, the IDP shall be generally
compatible with the major character-defining elements of the
landmark or portion of the district in the immediate wicinity;
and

xili. Incorporate strategies to support clear communication ang
ongoing public engagement between institutions and nearby
neighbors.

Approval. Upon finding that an Eligible Institution’s IDP meets the
standards of review, the Planning Board shall approve, approve with
conditions, or deny an IDP.

Monitoring. The IDP shall establish a schedule for reporting on IDP
implementation at regular intervals of not more than ten years from the
date of approval of the initial or amended IDP, and identify thresholds
for IDP amendments;

Amendments. An approved IDF shall guide campus development unless and

until amended. If at any time the Eligible Institutions request minex ~ )"{Eonnaﬂﬂd:FontBDH

amendments {how defined?)to an approved IDP, the Planning Authority may
approve such minor amendments, provided that they do not constitute a
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condition or requirament of the Planning Board., The applicant shall
apply with a written statement of the proposed amendment and proposed
amended IDP to the Planning Authority, whose decision as to whether the
amendment is minor shall be final. Major amendments shall be reviewed
by the Planning Board, When the IDP is amended, the baseline data in
the IDP shall be updated as appropriate.

JSubstantial alteration (How defined?}of the IDP and do not affect any.._,,r~’{FunnaHﬂdﬂhntBoM *j

V. Regulatory Framework

a. Purpose. The Regulatory Framework translates the IDP into a set of
clear and specific zoning requirements for the T0Z that constitute the
text and map amendments to the City’s Land Use Code and Zoning Map. The
zoning requirements are anticipated to include parameters that guide the
growth and change of the institution as well as clarify how potential
impacts will be addressed, though some details may be more fully
developed under site plan review.

b. Applicability. The Regulatory Framework shall apply only to properties
that are within the I0Z boundary and to which the Eligible Institution
holds right, title, and interest. For these properties, the
Institutional Overlay Zone shall supersede the underlying zoning, and
all new institutional development shall be conduectaed in compliance with
the Regulatory Framework and the approved Institutional Development
Plan. Properties located within the Institutional Overlay Zone not
subject to right, title, or interest of the Eligible Institution shall
continne to be governaed by the regulations of the underlying zoning
designation.

c. Uses. Institutional uses, including hospitals and higher education
facilities, shall be permitted, as shall uses that are functionally
integrated with, ancillary to, and/or substantively related to
supporting the primary institutional use, consistent with the applicable
approved IDP.

d. Content. The Regulatory Framework shall reflect the information and
analysis of the IDP. The content shall be tallored tc address the
particular issues associated with the institution and its neighborhoods.
The Regulatory Framework should be suceinct and use tables and graphics
as poagible to address the following:

i. Zoning boundary of the I0Z: The area to which the requlations
apply, as shown on the zoning map, subject to other previsions of
this ordinance {i.e. the map amendment to the City’as Zoning Map):

ii. Phasing and schedules: Requirements that relate to particular
proposed phases; a chart showing the schedule or thresholds for
submitting an amended IDP (or elements of an IDP, such as a
Transportation Demand Management (TDM} Plan};

iii. Uses: Clarification, as necessary, on permitted uses.
iv. Dimensional Requirements: Graphics, sketeches, or standards,
including details for transition zones within the IOZ boundary;
V. Transportation: Elements such as TDM trip reduction targets or

contribution to area-wide TDM measures; broad parameters for
ensuring pedestrian, vehicular, bicycle and transit access and
safety; parking ratios and management strategies; thresholds for
access improvements;

vi. Environment: The approach to the inclusion of open space and
preservation of envirommentally-sensitive areas;
wii, Mitigation measures: The approach to identified mitigation

measures, which would be addressed in greater detail in the gite
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plan review process; thresholds for addressing deficiencies; goals
for preservation/protection;

viii. Design: Graphics and standards to clarify building placement and
envelope (height and massing); gquidelines for integration of site
features; required treatments far transition zones and trgatment
for all edges (both within and abutting the IOZ boundary};:
guidelines for establishing campus identity; and

ix. Neighborhood Integration: Thresholds and strategies for
neighborhood engagement; mitigation of impacts on neighboring
properties, ingcluding constructjon impacts; screening and
buffering requirements; objectives for pedestrian linkages and
safety; other requirements that address community concerns,

X. Monitoring: B schedule for regular monitoring reports on IDP
implementation in accordance with the IDP,

e. Standards of Review: The Regulatory Framework shall:
i. Be consistent with the Comprehensive Plan and the Institutional
Development Plan;
ii. Provide a clear zeoning framework, using graphiecs and tables as
appropriate, to apply to future site plan reviews;
1ii. Provide specific regulatory statements as appropriate that respond
to concerns raised during the required public invelvement; and

iv. Outline measurable goals and thresholds for improvements or cther
actions identified in the IDP to be advanced in subsegquent site
plan applications.

f. Approval/Adopticn. The Planning Boaxrd shall review the proposed
Regulatory Framework against the standards of review and make a
recommendation cn the institution’s I0Z designation and Regulatory
Framework to the City Council for adoption as part of this zoning
ordinance.

g. Amandments. A Regulatory Framework and IO0Z boundary as adopted by the
City Council shall remain in force unless and until amended. Amendments
tc a Regulatory Framework and/or 107 boundary nob brought forth by the
institution as part of an IDP amendment will reguire a supermajority of
the City Council to take effect. Bmendments to the I0Z boundary or
Regulatory Framework shall be reviewed by the Planning Board and adopted
by the City Council subject to the provisions of this ordinance.

VI. Regulatory Frameworks of Eligihle Institutions {The regulatory framewocrks
adopted by the Council for each Eligible Institution will be codified within
this section.)




¢

3282017 City of Portland Mall - Neighborhood Caoncerns over I0Z IDP Process refating to existing Cenfract Zone Language PC21

Portland

Ves Geaglés good heve, James Dealaman <jdealaman@portlandmaine.gov>

Maimne

Neighborhood Concerns over I0Z IDP Process relating to existing Contract Zone

Language
1 message

stjohnvalleyneighborhood <stichnvalley @iive.com> Mon, Mar 27, 2017 at 11:40 PM
To: "planningboard@portlandmaine.gov” <planningboard@portlandmaine.govs

Cc: "sgo@portlandmaine.gov" <sgo@portlandmaine.gov>, "ff@portlandmaine.gov" <jf@portlandmaine.gov>,
stjohnvalleyneighborheod <stjohnvalley@live.com>, moses <mosessabina@yahco.com>, "gamybowcott@hotmail.com”
<garrybowcott@hotmail.com>, Jenny MacKenzie <jenabeat@hotmail.com>, "boccafe@hotmail.com”
<boccafe@hotmail.com>, "nmaze@shalomhouseinc.org" <nmaze@shalomhouseinc,org>, "Jacob, lan"
<jancasperjacob@gmail.com>, Zack Zack Barowitz <zbarowitz@gmail.com>, Holder Emma
<pna@parksidenegighborhood.org>

http://thebollard.com/2010/02/07/getting-the-institutional-creeps/

March 27, 2107

To the City of Portland Planning Board:

In reviewing the latest [OZ draft with a group of neighbors yesterday, a couple of questions came up:

Once the |02 is adopted, are all restrictions and covenants in place under an institution's current Contract
Zoning eliminated?

The language in the {0Z, Chapter V Regulatory Framework states that the 107 shall supersede the
underlying zoning.

There is also language throughout the I0Z referencing for example that the institution's IDP provide a
description of the Assessment of Future institutional Growth and Change.

In the Chapter 1V Neighborhood Engagement paragraph there is language that references (reasonably)
transparent communication pertaining to property acquisition...

I'm not sure how we missed this but the language has us very concerned that the new [0Z
completely removes restrictions currently in place on Maine Med’s ability to expand in our neighborhood-
outside of their current footprint.

hitps://mail.google.com/mall/w/?ui=2&ik=5951378fe7 8view=ptésearch=inbox &th=15b1300ac73dfe238simI= 15b1300ac73dfe23 13
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Additionally, several other mandates present in the hospital’s current contract zoning will apparently go
away upon the adoption of the 10Z.

Specifically:

Reporting requirements for Helicopter landings.

Reporting requirements for the institutions Alternative Transportation Plan.

Mandated quarterly meeting s for the purpose of keeping the neighbors apprised of future development plans.:)
Snow ban parking provisions

Signage compliance

I'm assuming some of the above may be addressed in the MMC IDP, or are already part of city code.

Back to the footprint question..While we as a group agreed to and even suggested loosening expansion
restrictions to allow for possible development of-for example the Sportsman's Club lot, we did so with a
consideration towards diluting the impact of 1,200 cars being parked by the hospital on the Gilman Street
block. An ahandoning of the expansion restriction in its entirety is not what we envisioned and puts the
neighborhood right back into the path of potentially major institutional creep.

Taking a look at a possible scenario:
The hospital already owns two surface lots on the west side of Valley at A Street.

With a complete removal of restriction against expansion outside the footprint, what keeps them from
buying the other four parcels and creating another institutional super-block?

if | understand it correctly, in the case of the super-block, prior to being approved for use, the institution
would need to have presented plans for this purchase and expansion in their IDP, and have the IDP
approved by the Planning Board and the Council.

"This is where | start to get confused.

= How can the institution include in their IDP, their intention to develop that block if they have not
yet purchased the other property?

» Howtransparent” or detailed can an institution possibly be in sharing their plans for acquisition
and development in the IDP and still protect their position of confidentiality as a buyer?

= How will an institution be able to present, as required by the IDP, a description of their
"institutional objectives for property both within and outside the 10Z boundary” and still protect
their property buying interests?

s If, in order to protect the confidentiality of the buyer/seller, an institution is not required
to present specifics about their "assessment of future institutional growth and
change” including specific properties to be purchased or sold, how is the neighborhood to protect
themselves from potentially unfettered growth by the institution?

hittps/rmail.googie.comimailiu0/2ui= 28ik=5961378fe7 &view=ptBsearch=inbox&th=15b1300ac73dfe23Rsim|=15b1300ac73dfe23 2/3
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Our biggest fear outside the prospect of a thirteen story parking garage, is that of a constant, ever
expanding Maine Medical Center presence in our neighborhood.

This was a fear addressed and remedied in Chapter 1 of the 2005 Conditional Zone document and remains
an active concern of those who live in this neighborhood. I've attached a copy of the Conditional Zone
document along with a link to a story from 2010 relating to our neighborhood's concern over constant

institutional expansion.

i'm sure there are parts of this process that many of us still need to understand. | greatly appreciate the
patience and clarity that city planning staff , particularly Tuck and Jean, have demonstrated when speaking

with me and my neighbors in trying to teach us about the process.

At this point however, 1just don't see how the 10Z/IDP process demonstrates enough governance, control or
influence over the institutions to protect those who might be negatively impacted by
unresiricted expansion.

Before approving this approach , we need to figure out how the 10Z/IDP process can maintain and
incorporate the protections provided by the current Conditional Zone Agreement; drafted and included
for the long term benefit of our neighborhood, while still allowing consideration for thoughtful and

agreed upon expansion by the institutions in our neighborhoods.

Thank you.
Tim McNamara
251 Valley Street

Portland, Maine

FINAL Contract 4.25.05 cra new patient visitor.odt
82K
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Order 172-04/05

Given 1% reading: 2/23/05 Postponed on 3/7/05
Public Hearing & postponed on 4/4/05
Amended & Passage: 4/25/05 9-0

JILL €, DUSON (MAYOR)(A/L) WILLIAM R, GORIIAM (1)
L S S S
. R .
NICHOLAS M. MAVODONES (A/L) IN THE CITY COUNCIL CHERYL A, LEEMAN (4)

TAMES 1. COHEN (5)

AMENDMENT TO CITY CODE
SEC. 14-49 (ZONING MAP AMENDMENT)
RE: CONDITIONAL REZONING FOR PROPERTY
IN VICINITY OF WESTERN PROMENADE/ MAINE MEDICAL CENTER

ORDERED, that the Zoning Map of the City of Portland, dated December 2000 as amended
and on file in the Department of Planning & Development, and incorporated by
reference into the Zoning Ordinance by Sec. 14-49 of the Portland City Code, is
hereby amended to reflect a conditional rezoning as detailed below:

CONDITIONAL ZONE AGREEMENT
MAINE MEDICAL CENTER

AGREEMENT made this day of , 2005, by MAINE

MEDICAL CENTER, a Maine corporation with a principal place of business located in the
City of Portland, County of Cumberland and State of Maine, its successors and assigns
(“MMC”).
WITNESSETH:
WHEREAS, MMC is the owner of land and buildings located i Portland at Map 53,
Block D, Lots 1, 2 and 7; Map 53, Block E, Lots 1, 2, 10 and 13; Map 53, Block G, Lots 1 and
13; Map 54, Block H, Lot 1; and Map 64, Block C, Lots 1 and 2; and Map 55, Block B, Lot 13

(the “PROPERTY"); and

Ci\Users\jdealaman\Downloads\FINAL Contract 4.25.05 cra new patient visitor.odt 1




WHEREAS, MMC is the largest provider of obstetrical services in Maine and provides
the only statewide fulltime maternal fetal medicine service serving women and newboms at high
risk and MMC has the only Level 11l neonatal intensive care unit in Maine; and

WHEREAS, in order to respond to the changing professional and clinical standards for
the care of sick infants within the neonatal intensive care unit and to meet the spatial
requirements of today’s routine and high risk obstetrical and newbom care, MMC must build an
addition comprised of 192,000 square feet (the “Charles Street Addition™); and

WHEREAS, MMC proposes to construct the Charles Street Addition by expanding
vertically, on the site of an existing medical building bounded generally by Charles Street,
Wescott Street, Ellsworth Street and Crescent Strect; and

WHEREAS, in order to avoid a substantial expansion of the footprint of the buildings at
MMC and, instead, to construct the Charles Street Addition by vertical expansion, it is necessary
to modify the otherwise applicable height requirement in the R-6 Zone; and

WHEREAS, in order to accommodate the needs of the Charles Street Addition and to
improve parking and traffic circulation on the MMC campus, MMC proposes to construct a new
512 car capacity parking garage along Congress Street (the “New Parking Garage™); and

WHEREAS, in order to achieve the requisite parking capacity within the available space,
MMC needs to build the New Parking Garage at a height taller than the currently applicable
height limit in the R-6 Zone and also to locate the New Parking Garage closer to Congress Street
than the currently applicable setback requirement in the R-6 zone; and

WHEREAS, in order reduce transport time for critical patients coming to MMC’s

emergency department, MMC proposes to construct a helicopter landing pad on top of the




existing parking garage which fronts on Congress Street (the “Helicopter Landing Pad” also
occasionally referred to as “Heliport or Helistop™); and

WHEREAS, in order to replace currently fragmented heating and cooling systems
throughout its campus, MMC intends to construct a central utility plant, built into the hillside
between the hospital and Gilman Street (the “Central Utility Plant™); and

WHERFEAS, the Central Utility Plant will be built at a proposed height of 45 feet but 1s
also designed to accomnmodate a fulure vertical expansion of two additional floors, with a
maximuim future height of 70 feet; a.T-Cld

WHEREAS, MMC currently has operating rooms, intensive care beds, and adult and
pediatric beds in an existing building constructed in 1985 (expanded in 1998) and referred to as

-the “L. L. Bean Wing;” and

WHEREAS, MMC has no current construction plans for the L.. L. Bean Wing, but
anticipates that the L. L. Bean Wing will need to be expanded vertically at some fime within the
next decade; and

WHEREAS, the L. L. Bean Wing was designed structurally to accommodate such
vertical expansion by an additional two stories; and

WHEREAS, MMC desires to provide for such eventual vertical expansion within this
Agreement and additional vertical expansions, except as noted below, are not included within the
scope of this Contract and will be subject to negotiation and approval in the future, when
presented; and

WHEREAS, by expanding vertically for the Charles Street Addition rather than

horizontally, MMC will need to remove only two residential buildings, and will do so in full




compliance with the housing replacement requirements of section 14-483 of the Portland Code
of Ordinances; and

WHEREAS, in addition to such required replacement, MMC will divest itself of
ownetship of nine other buildings (two on Crescent Street, two on Ellsworth Street, one on Hill
Street and four on Bramhall Street), enabling others to refurn them to residential use; and

WHEREAS, MMC has requested a rezoning of the PROPERTY in order to permit the
above-described improvements; and

WHEREAS, the CITY by and through its Planning Board, pursuant to 30-A M.R.S.A.
§4352(8) and Portland City Code §14-60, et seq., and §14-315.3, after notice and hearing and

due deliberation thereon, recommended the rezoning of the PROPERTY as aforesaid, subject,

however, to certain conditions more specifically set forth below; and

WHEREAS, the CITY has determined that because of the unique circumstances of the
location of an urban medical center campus in close proximity to historic and densely populated
neighborhoods within the R-6 Zone, and in order to balance the interests of MMC and its
residential neighbors, it is necessary and appropriate to impose the following conditions and
restrictions in order to ensure that the rezoning is consistent with the City’s Comprehensive Plan;
and

WHEREAS, on April 25, 2005, the CITY authorized the amendment to its Zoning Map
based upon the terms and conditions contained within this Agreement, which terms and

conditions become part of the zoning requirements for the PROPERTY;

NOW THEREFORE, in consideration of the rezoning, MMC covenants and agrees as

follows:




1. MMC will restrict any further expansion of its uses! in the Western Prom/ Parkside/ Gilman
Street neighbothoods to the property specifically included in the following defined Campus®;
(a) The main campus, bounded by the north side of Bramhall Street,
the | |
(b)  western side of Wescott Street, a portion of the northem side of
Crescent Street terminating with the proposed end of the new garage, and the
south side of Congress Street between the existing and proposed new garage, and
the eastern side of Gilman Street;
(¢) The existing medical office building located on Congress Street
across from the main campus;
(d)  The Vaughn Street parking lot and McGeachey Hall;
(e)  The existing West Street Medical Office Building located behind
the row houses at the eastern end of West Street (CBL 55-B-13);
() The block bounded on Congress Street, Gilman Street, Valley
Street and A Street,
2. The following exhibits are incorporated into and made a part of this Agreement:
Exhibit A: Helistop Overlay Zone Map
Exhibit B: Site Plan
Sheet C050: Campus Plan, Revision date: 9/16/04
Sheet C100: Site Plan, Revision date: 9/16/04
Sheet C101: Site Plan, Revision date: 9/16/04
Sheet C102: Site Plan, Revision date: 9/16/04

Sheet C103: Site Plan, Revision date: 9/16/04
Sheet C400: Landscape Plan, Revision date: 9/16/04

O LR W

! “Future expansion of its uses™ shall mean new construction. of buiiding(s) and or conversion of existing uses
(including residential uses) into hospital related uses and the like. It shall not mean the occupancy of an existing
building which contains a legally conforming medical related use.

2 This provision shall not prohibit MMC from expanding or building in other areas of the City if permitted by
zoning,




7. Sheet C401: Landscape Plan, Revision date: 9/16/04

8.  Shect C402: Landscape Plan, Revision date: 9/16/04

9. Sheet C403: Landscape Plan, Revision date: 9/16/04

10. Landscape Plan at Existing Garage, Sec sheets 401 & 402
11. Pedestrian Connection to Congress Street, 4/14/04

12. Parking Garage Rendered Elevation, North, (Option 1;
Exhibit B, p.12, April 25,2005)

13. Parking Garage Rendered Elevation, (Option 1, Exhibit B,
p. 12, perspective; April 25, 2005)

14. Parking Garage Rendered Elevation, South, 1/27/05

15. Central Utility Plant Rendered Elevation, 1/27/05

16. Charles Street Addition Rendered Elevation, South 1/27/05
17. Charles Street Addition Rendered Elevation, East 1/27/05
18. Charles Street Addition Rendered Elevation, North 1/27/05
19. Charles Street Material Board 1/27/05

20 Street Vacation/Acceptance and Land Transfer Plan (Sheet
1)

21. Street Vacation/Acceptance and Land Transfer Plan (Sheet
1)

22. Concrete Sidewalk Plan

Exhibit D: Miller Memo 01/06/05 and MMC Helipad Flight Paths,
Harris Miller Miller & Hanson Inc., 9/16/04

Exhibit E: Helipad Operating Guidelines (2 pages); source, Lifeflight of
Maine

Exhibit F: Helipad Plans
1. Heliport Plan, 1/27/05
2. Heliport Elevation, 1/27/05
3. Heliport Perspective, 1/27/05

Exhibit G: Vaughan Street Parking Lot Landscaping Plan
1. Landscape Plan, 7/8/04
2. Wall Treatment
3. Fence Detail
4. Landscape Section

3. The CITY shall amend the Zoning Map of the City of Portland, dated December
2000, as amended from time to time and on file in the Department of Planning and Urban
Development, and incorporated by reference into the Zoning Ordinance by Portland City Code
§14-49, by adopting the map change amendment below, which map change includes a Helistop
Overlay Zone as more particularly depicted on Exhibit A.




4. The PROPERTY and site improvements shall be developed and operated
substantially in accordance with the site plan shown on Exhibit B (the “Site Plan’), which Site
Plan includes but is not limited to street layouts, landscaping, and building elevation drawings
for initial construction, subject to the approval of the Site Plan by the City’s Planning Board in
compliance with the requirements of Chapter 14, Article V. The architectural treatment of the
facade of the New Parking (Garage may be revised during site plan review and shall meet the site
plan standards of 14-526(16). Minor revisions to the Site Plan in the nature of field adjustments
may be approved by the Planning Authority, without the need for amendment of this Agreement
or further approval by the City Council.

5. No building permits shall be issued unless and until MMC receives conditional
use approval pursuant to section 14-474 (Expansion of Institutional Use) and section 14-483
(Housing Replacement), site plan approval pursuant to section 14-483(¢e) of the City Code,
approval under the Site Location of Development Act and an MDOT traffic movement permit, if
required. No occupancy of the newly constructed buildings shall be permitted unless and until
all site plan conditions of approval have been satisfied and the City Council has taken final
action on the street discontimuances and street acceptances required for the realignment of certain
streets, as shown on the Site Plan (Exhibit B).




6. MMUC shall provide to the CITY a performance guarantee covering all required
site improvements under section 14-525(7) of the City Code and the two replacement dwelling
units provided under paragraph 6(d) of this Agreement.

7. The PROPERTY shall be governed by the zoning provisions, as such may be
amended from time to time, applicable in the zoning districts underlying the Conditional Zone
except as follows:

(2) Height Limits. The maximum structure height {(measured
according to the definition of “building, height of”” in section 14-47) shall be:

95 feet for the Charles Street Addition, as depicted on the Site Plan

70 feet for the New Parking Garage, as depicted on the Site Plan
o 45 feet for the Central Utility Plant, as depicted on the Site Plan

e |11 feet for the L. L. Bean Wing, as already constructed.

(a) Setbacks.

e The mininum setback of the New Parking Garage shall be zero (0)
feet from the right of way line of Congress Street.

e The minimun setback of the southeast comer of the Charles Street
Addition shall be five (5) feet from the relocated right of way line
of Ellsworth Street, as depicted on Exhibit B.

e The minimum setback of the Central Utility Plant shall be five (5)
feet from Gilman Street.

(d) Replacement Housing. The replacement of the two existing
residential structures at 33 Crescent Street (identified as Map 53, Block E, Lot 2)
and 37 Crescent Street (identified as Map 53, Block F, Lots 1, 10 and 13)
containing a total of seven dwelling units and two single-room occupancies by a
portion of the New Parking Garage shall be deemed to meet the requirements of
section [4-137(c), provided that MMC shall comply fully with the requirements
of section 14-483 (Preservation and Replacement of Housing Units). Specifically,
MMC shall comply with section 14-483 by (i) converting the building at 325-325
Brackett Street identified as Map 54, Block D, Lot 7 (the last approved use of
which was office space) into two dwelling units prior to the issuance of a
certificate of occupancy for the New Parking Garage and then divesting itself of
ownership of the building prior to the issuance of a certificate of occupancy for
the Charles Street Addition and (ii) paying Three Hundred Fifteen Thousand Five
Hundred Eighty dollars ($315,580.00) into the CITY’s Housing Development
Fund (representing five dwelling units and two single-room occupancies) upon




approval of the Site Plan by the CITY’s Planning Board. The deadline for
divestiture may be extended by the Planning Authority if MMC demonstrates that
reasonable good faith efforts to market the property instituted at least 6 months
prior to the deadline have failed to produce a bona fide offer at or above fair
market value and on commercially reasonable terms.

(e) Sidewalks. MMC shall comply with the CITY’s Brick District
Policy Plan, except that, at the time of final site plan review, the Planning Board
may approve the use of concrete sidewalk materials , as shown on Exhibit B 22,
because of the particular needs or requirements of the hospital use.

€3] Street level uses in garage. The street level of the new parking
garage may be used for any use allowed in the B-2 zone.

8. The Helicopter Landing Pad shall not be subject to the provisions of section 14~
409 (Heliports), but shall be governed by the provisions of the Helistop Overlay Zone, sections
14-325 through 14-327), except as follows:

(a) Setbacks. Because it is to be located on the roof of an existing structure, the
landing pad shall not be required to meet the setback requirements of Section 14-327(3) or the
fencing requirements of Section 14-327(4).

(b) Flight routes. MMC shall identify preferred flight routes, to be approved by
the CITY, designed to minimize noise impact of helicopter flights on surrounding residential
areas, shall notify all flight providers likely to use the Helicopter Landing Pad of such preferred
routes, and shall take the following measures to ensure that such preferred routes are utilized
whenever weather conditions, safety considerations and the best interests of the patient being
transported permit, with the expectation that this will be the usual case. MMC will instruct all
providers which regularly use the Helicopter Landing Pad that pilots must file an exception
report with the Air Medical Provider Administration of Lifeflight of Maine or its successor entity
for operations modified for safety considerations or at the direct request of Approach Control at
the Portland International Jetport. Logs of these exception reports will be made available to
MMC and to the CITY every six months. When and if the Portland Jetport has the capacity to
maintain and preserve data which specifically identifies flight routes actually taken by aircraft
using the Helicopter Landing Pad, the CITY shall consult such data to review compliance with
this paragraph, and MMC, upon request of the CITY, will be responsible for the CITY s
reasonable costs of translating such data into useable form, but not for the costs of the flight
monitoring. Initially, such preferred flight routes shall be as shown on the map attached to this
Agreement as Exhibit D. At the initiative of either the CITY or MMC, the map of preferred
flight routes may be amended from time to time by agreement between MMC and the City
Council. The City Council shall consult with the Portland International Jetport and shall
convene a neighborhood meeting to obtain input from residents of any affected residential areas
before agreeing to any such amendment. An agreement between the parties to change preferred
flight routes under this paragraph shall include noise mitigation measures in addition to those
described in paragraph 7(g) below provided the noise mitigation measures are recommended by




an independent noise consultant. In addition, after one full year of operation of the Helicopter
TLanding Pad (measured from the date of the first patient transport flight to use the Helicopter
Landing Pad), the City Council shall review the operation of the preferred flight routes and may
initiate amendments to the map of preferred flight routes, following the procedures specified
above. In connection with review or amendment of flight routes under this paragraph, the CITY
may engage the services of an independent consultant and MMC will reimburse the CITY for its
reasonable costs of obtaining such consulting services provided that the CITY, in advance of
engaging the consultant, affords MMC an opportunity to comment on the scope of the
consultant’s engagement. ‘

(c) Fly Neighborly. Innegotiating any contract or agreement with any provider
of emergency medical transport by helicopter, MMC will require the provider to operate in
compliance with the “Fly Neighborly Guide” revised February 1993, (and any subsequent
revisions) prepared by the Helicopter Association International Fly Neighborly Committee and
published by the Helicopter Association International. MMC shall establish a complaint number
and a protocol for handling complaints, which shall be publicized within the neighborhood, and
the complaints will be reviewed no less than quarterly by the Maine Medical Center
Neighborhood Council, noted below.

(d)  Helipad operating guidelines. Helicopter landings on the Helipad are
approved for emergency patient care only. Any use of the Helicopter Landing Pad for other than
emergency patient care transport shall be deemed a violation of this Agreement and shall result in
the termination of the Helicopter Overlay. The following standard practices will be incorporated
as general policy for operations in and out of the Maine Medical Center Helipad and shall be
communicated by MMC to providers. At all times, the Pilot in Command (PIC) will determine
safety of operations as a first consideration. Under normal operating circumstances, take-offs,
landings and standing-by on the Helicopter Landing Pad shall be conducted according to the
Operating Guidelines, attached hereto as Exhibit E, subject at all times to the judgment of the
helicopter pilot concerning safety and to the judgment of the emergency medical personnel
concerning the health of the patient.

(e) Equipment. In generating any specifications in connection with the
negotiation of any contract or agreement with any provider of emergency medical transport by
helicopter, MMC will specify that helicopters utilizing the Helicopter Landing Pad (with the
exception of U.S. military or government aircraft) are relatively new turbine powered aircraft
meeting requirements under [CAO Annex 16 Chapter 8 for in-flight noise levels and complying
with FAA airworthiness standards, 14 CFR part 36.11 and 14 CFR 21 Sub-part D, or any
amended or successor requirements or standards.

H Design and construction. The Helicopter Landing Pad shall be
constructed as shown on Exhibit A.

(g) Mitigation. MMC will pay for the installation costs associated with the full
installation of soundproofing improvements contained within Exhibit D, except in lieu of central
air conditioning MMC will also pay for the installation of ventilation improvements to one or
more rooms within each such dwelling unit as reasonable and appropriate as determined by the
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CITY. The CITY shall contract for such work and MMC shall be responsible for the costs
associated therewith, plus a 10% administrative fee to be paid to the CITY. Before entering into
any contract for such work, the CITY shall notify MMC and give MMC the opportunity to
comment on the scope of the proposed work and the estimated cost thereof. The properties to be
included under this provision are as follows: 879 Congress Street (Map53, Block I, Lot 16), 921
Congress Street (Map 65, Block D, Lot 17), 925 Congress Street (Map 65, Block D, Lot 16) and
929 Congress Street (Map 65, Block, D, Lot 14). Such funds shall only be expended if the
present owners of such buildings request such improvements no earlier than six months and no
later than eighteen months after commencement of the operation of the Helicopter Landing Pad.
For aperiod of five years from the date of this Agreement, any new owner of the aforementioned
properties may request such improvements no later than eighteen months after purchase of said

property(s).

(h) Accreditation. The principal provider of air medical transport to MMC shall be
accredited by the Committee on Accreditation of Medical Transport Systems or its successor
agency. Providers using the helicopter landing pad shall be accredited by the Committee on
Accreditation of Medical Transport Systems or its successor agency, unless special
circumstances warrant a non accredited provider such as the Air National Guard, the U.S. Coast
Guard or other users.

9. Signage shall comply with the requirements of sections 14-336 through 14-372.5
of the City Code, except as otherwise approved by the Planning Board under Chapter 14, Article
V.

10.  For the purpose of keeping surrounding residential areas apprised of its future
development plans, and to address any neighborhood issues related to the operations of the
MMC campus (including but not limited to complaints or operating issues with respect to the
helipad and future planning and development programs agsociated with MMC), MMC shall, no
less than quarterly, and with two weeks written notice, invite representatives of the Maine
Medical Center Neighborhood Council to meet with designated representatives of MMC. For
purposes of this requirement, the Maine Medical Center Neighborhood Council shall consist of
two representatives of the Parkside Neighborhood Association, , two representatives of the
Western Prom Neighborhood Association, and two representatives of the Gilman/Valley Streets
neighborhood. The neighborhood organizations shall designate the persons who shall serve on
the Maime Medical Center Neighborhood Council. In the event there is no formal neighborhood
organization, the City Council District Councilor shall designate the persons to serve on the
Maine Medical Center Neighborhood Council.

11.  MMC, prior to occupancy of the Charles Street Addition, shall relocate the sewer
serving 31 Crescent Street, as depicted on the Site Plan (Exhibit B). In addition, MMC shall
provide two off-street parking spaces for use by the tenants of 31 Crescent Street for so long as
31 Crescent Street serves as a residential structure.

12. MMC agrees that it will make the parking garage contemplated within this
Agreement available for use by the public for snow ban purposes in a fashion similar to that
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required in its Congress Street/Forest Street parking garage. In addition, MMC shall require all
of its vendors, contractors and subcontractors to utilize a parking garage or other approved
parking area/facility for vehicles and truck parking during construction.

13.  MMC agrees to divest itself of ownership of the following existing structures
owned by MMC according to the following schedule:

Prior to the issuance of a certificate of occupancy for the Charles Street Addition:

15 Crescent Street (Map 53, Block F, Lot 6)
25 Crescent Street (Map 53, Block E, Lot 5)
25 Ellsworth Street (Map 53, Block H, Lot 2)
32 Ellsworth Street (Map 54, Block C, Lot 5)
20 Hill Street (Map 54, Block C, Lot 1)

No later than January 1, 2010 or the issuance of a certificate of occupancy for any
of the future expansions described in Section 6(b) above, whichever is earlier:

19 Bramhall Street (Map 63, Block A, Lot 4)
23 Bramhall Street (Map 63, Block A, Lot 3)
25 Bramhall Street (Map 63, Block A, Lot 2)
31 Bramhall Street (Map 63, Block A, Lot 1)

The deadline for divestiture of any of such property may be extended by the Planning Authority
if MMC demonstrates that reasonable good faith efforts to market the property instituted at least
6 months prior to the deadline have failed to produce a bona fide offer at or above fair market
value and on commercially reasonable terms.

14 MMC agrees that it will remove the existing building located at 261-269 Valley
Street (formerly the “Eagles Club®) within 12 months after the effective date of this Agreement
and that the site of the removed building will be loained and seeded unless and until otherwise
developed pursuant to an approved site plan.

15 MMC shall provide landscaping of the area surrounding its Vaughn Street
parking lot as shown on the landscaping plan attached hereto as Exhibit G and shall construct,
maintain and continue to own the “pocket park™ located at Ellsworth and Charles Streets as
shown on the Site Plan (Exhibit B). The improvements o the Vaughn Street parking lot shall be
completed within 12 months of the effective date of this Agreement.

I6. MMC agrees to allow public pedestrian access between its campus and Congress
Street through a new enclosed stairway to be constructed adjacent fo the New Parking Garage, as
depicted on Exhibit B.

17..  MMC shall contribute $800,000 to the CITY to use for public improvements in
the general vicinity of Maine Medical Center.

12




18..  MMC agrees that it will encourage its employecs and visitors to use altematives
to single-occupant automobiles when traveling to and from the PROPERTY. In its application
under the Site Plan Ordinance, MMC agrees to include among its written statements an
Alternative Transportation Plan. The Alternative Transportation Plan will propose strategies to
reduce single-occupant automobile trips to the PROPERTY. Such strategies shall include, but
not be limited to, subsidies and other incentives for employees and visitors to use local and
regional mass fransportation, share rides (carpools and vanpools), ride bicycles and walk. The
Planning Board will include the Alternative Transportation Plan in its consideration of sections
14-526(a)(1) and (2) of the City Code. In addition, an analysis of effectiveness and functioning
of the Alternative Transportation Plan shall be provided to the City Council’s Transportation
Committee on an annual basis.

20..  The above restrictions, provisions and conditions are an essential part of the
rezoning, shall run with the PROPERTY, shall bind and benefit MMC, its successors and
assipgns, and any party in possession or occupancy of the PROPERTY or any part thereof, and
shall inure to the benefit of and be enforceable by the CITY, by and through its duly authorized
representatives. Within 30 days of approval of this Agreement by the City Council, MMC shall
record a copy of this Agreement in the Cumberland County Registry of Deeds, along with a
reference to the book and page of the deeds to the property underlying said PROPERTY.
Unless otherwise stated within this Agreement, this Agreement governs only the PROPERTY
expressly covered by this Agreement and applies only within the boundaries of the rezoned area
as shown on the map. Nothing in this Agreement shall have any effect on or be construed as
having any bearing on the use or development of any other properties owned by MMC or its
affiliates, all of which shall confinue to be governed by the applicable provisions of the Portland
Land Use Code, without regard to this Agreement.

21..  If any restriction, provision, condition, or portion thereof, set forth herein is for
any reason held invalid or unconstitutional by any court of competent jurisdiction, such portion
shall be deemed as a separate, distinct and independent provision and such determination and
shall not affect the validity of the remaining portions hereof.

22..  Except as expressly modified herein, the development, use, and occupancy of the
PROPERTY shall be governed by and comply with the provisions of the Land Use Code of the
City of Portland and any applicable amendments thereto or replacement thereof.

23..  This conditional rezoning agreement shall be enforced pursuant to the land use
enforcement provisions of state law (including 30-A MRSA 4452) and CITY Ordinance. No
alleged violation of this rezoning Agreement may be prosecuted, however, until the CITY has
delivered written notice of the alleged violation(s) to the owner or operator of the PROPERTY
and given the owner or operator an opportunity to cure the violation(s) within thirty (30) days of
receipt of the notice. Following any determination of a zoning violation by the Court, and in
addition to any penalties authorized by law and imposed by the Court, either the Portland
Planning Board on its own mnitiative, or at the request of the Planning Authority, may make a
recomriendation to the City Council that the Conditional Rezoning be modified or the
PROPERTY rezoned.
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24,, Inthe case of any issue related to the PROPERTY which is specificaily
addressed by this Agreement, neither MMC nor their successors may seek relief which might
otherwise be available to them from Portland's Board of Appeals by means of a variance,
practical difficulty variance, interpretation appeal, miscellaneous appeal or any other relief which
the Board would have jurisdiction to grant, if the effect of such relief would be to alter the terms
of this Agreement. In cases that fall outside of the above parameters (i.e., alleged violations of
any provisions of Portland's Land Use Code, including, but not limited to, the Site Plan
Ordinance, which were neither modified nor superceded by this Agreement), the enforcement
provisions of the Land Use Code, including, but not limited to, the right to appeal orders of the
Planning Authority, Building Authority and Zoning Administrator shall apply. Nothing herein,
however, shall bar the issuance of stop work orders.

WITNESS MAINE MEDICAL CENTER
By:
Iis:
STATE OF MAINE
CUMBERILAND, ss. Date: , 2005
Personally appeared before me the above-named , in his
capacity as of Maine Medical Center, and acknowledged the foregoing

instrument to be his free act and deed in his said capacities and the free act and deed of Maine

Medical Center.
Before me,

Notary Public/Attomey at Law

Ci\Users\Tim\Desktop\FINAL Contract 4.25.05 cra new patient visitor.odt
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3/28/2017 City of Portland Mail - Fwd: PB hearing on 10Z new ordinance PC22

Portland

Yei Google's peod hese. James Dealaman <jdealaman@portlandmaine.gov>

Maine

Fwd: PB hearing on I0Z new ordinance
1 message

Jean Fraser <jf@portlandmaine.gov> Tue, Mar 28, 2017 at 2:18 PM
To: James Dealaman <jdealaman@portlandmaine.gov>

This is PC 22 and the one | have already copied (paper copies) for the Board meeting- just needs to go into your other
system. thanks, Jean

Forwarded message ———

From: moses sabina <mosessabina@yahoo.com>
Date: Tue, Mar 28, 2017 at 1:16 PM

Subject: Re: PB hearing on [0Z new ordinance

To: Jean Fraser <if@portlandmaine.gov>

Jean,
Here are some comments for the planning board meeting:
Portland Pianning Board,

My name is Moses Sabina, | am an owner/resident of 4 Gilman St. | have the unique perspective of participating in the
MMC Neighberhood Council since its inception, longer than any other neighbor or MMG staff. 1 am concerned that the
fanguage in the [OZ regarding neighborhood engagement is too vague. The 10Z calls for a plan for neighborhood
engagement. Who decides what is acceptable? What is the mechanism for instituticnal accountability?

Here are some examples of instances when MMC has either expleited a loophole in the CRA or attempied to with litile to
no accountahility.

1. The Retail Space: The cuttent CRA required MMC to create a retail space as part of the new visitor garage on
Congress St. The retail space was called for by neighbors and the planning board. After sifting vacant and completaly
undeveloped (it has a dirt floor to this day), | made it a point to check in on the progress of finding a tenant for it nearty
every guarterly meeting. MMC reported that they had many interested parties over the years, but no lease was ever
signed, MMC conducted a survey of their staff asking what type of business would be beneficial. One meeting thair real
estate listing agent, Mark Malone, told us that the asking price was too high. After many years of updates on the retail
space, neighbors and | finally had the opportunity to ask Rich Peterson about it; he informed us that MMC had no
intention of leasing the space, and never had. In this case, MMC fuifilled their obligation in the CRA by creating the
space, but ignored the intentions of the community and opportunity to house a neighborhood business.

2. Snow Ban Parking: MMC is required by the city to provide snow ban parking in both the new visitors garage and the
Forest St Garage. The record as to how many spaces they are required to provide is unclear, yet MMC has
manufactured their own number. MMC has closed a neatly empty Forest St garage during parking bans, prohibiting
neighbors from parking there. This is an issue we thought we had worked out in the quarterly meetings, but it occurred -
again this winter. To their credit, after phone calls were made, the garage was re-opened.

3. Sportsman's Lot: Though the CRA prohibits MMC from expanding their footprint, they attempted to buy the iot across
thestreet from the employee garage, formerly the site of the Sportsmans restaurant. This decision was announced to
the Neighborhood Council in @ meeting. After reviewing the CRA, 1 brought the issue to Penny Litteli, who at that time
was on the Portland City legal department. MMC was disallowed from purchasing the property. They claimed that they
didn't understand the CRA. It's pretty clear. It draws a line which says, across this you do not! [chapter 1, page 5]. The
fact that they mads the attempt speaks volumes to the need for regulation and enfarcement. If | had not raised the
issue, I'm not sure whether anyone else would have. Where today stands a thriving neighborhood restaurant in Salvage
BBQ, could be another MMC owned building, another dune in the urban desert, which contributes nothing to {he
neighborhood street scape.

4, The Current Proposed Expansion Project: The [OZ calls for neighborhood engagement, and one shape that could take
is a quarterly meeting like the one | have been engaged in with MMGC for roughly ten years. That's a lot of my time
donated to hospital neighborhood relations; time that | would like to think has not been wasted, It's hard to think that

https:ifmail. google.com/mail w0/ ?ui=2&k=5951378fe7&view=pt&search=Inbax&th= 15b1623a 14c5dfBbésim = 15h1623a14c5df8b 13
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when | hear Jeff Sanders from MMC state that they've been working on the current proposed expansion project for a
year and a half; that six quartetly meetings that nary a whisper of this project was uttered in meetings which are required
by the CRA for the express purpose of "surrounding residential areas apprised of future development plans" [CRA
chapter 10, page 11]. They have an urgent need for single occupancy rooms, there is no denying that. | want my local
hospital to be the best it can be, who doesn't? It is, however, hard to hear the cries for urgency in the city planning
process when they ignored the opportunity for neighborhood feedback in mandated meetings with neighbors who they
know and have been engaging with regularly for years. Somewhere, in the [0Z or not, there needs to he very specific
language regarding neighborhood engagement, and aversight of the engagement, otherwise we will continue the pattem
of wasted time and missed opportunity. We now hear MMC is looking at some altemative to the proposed project; how
much time and money was wasted getting to that decision? Whether they wanted to hear it from us or not, neighbors and
MMC could have had that discussion a year and a half ago.

5, TDM Reports: The CRA [chapter 18, page 13] calls for annual TDM reports to be submitted to the city. We haven't
had any discussion of TDM in our quarterly meetings in a long time.

Please consider making the |OZ more specific with regard to neighborhoed engagement.
Respectfully,

Moses Sabina

From: Jean Fraser <jf@portlandmaine.gov=>
To: "Fraser, Jean" <jf@porttandmaine.gov>
Sent: Thursday, March 23, 2017 2:29 PM

Subject: PB hearing on 10Z new ordinance

Hello

Further to my e-mail on March 13 {which advised about the postponement of this hearing to March 28th because of the
storm) | am writing to advise you:

= the PB hearing will be at 4:30pm on Tuesday March 28th;

» the agenda is attached for information;

« and that a very slightly revised text of the 10Z will be presented to the Board for
consideration on Tuesday, and the final version will be placed on the City's website
tomorrow by the end of the day at the following link:

https://me-portland.civicplus.com/AgendaCenter/ViewFile/Agenda/ _03282017-20017
htmi=true

[Please note that we have not yet received any further MMC submissions, and | will let you know
when that specific project will next be discussed at a Planning Board meeting.]

Thank you - and please do nof hesitate {o contact me if you have any questions.

Jean

Jean Fraser, Planner
City of Portland
874 8728

Notice: Under Maine law, documents - including e-mails - in the possession of public officials or city employees about
govemment business may be classified as public records. There are very few exceptions. As a result, please be
advised that what is written in an e-mail could be released to the public and/or the media if requested.

hitps://mail.google.com/mail Af0/ui=28ik=5951378fe7&view=pt&search=inbox&th= 15b1623a14c5dfBb&sim|=15b1623a14cEdf8h
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Jean Fraser, Planner
City of Portland
874 8728
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Attachment 3
SUMMARY OF DISCUSSIONS AT THE FOUR [0Z PLANNING BOARD WORKSHOFPS

s November 15, 2016: The November 15 workshop introduced the concept of an I0Z, with the
components of an TDP and Regulatory Framework, outlined in general terms.

e December 13, 2016: The December 13 workshop presented a inore detailed outline of the TOZ.
The Planming Board offered a number of suggestions for the IDP/Regulatory Framework, including
the need for: ‘

o Clear boundaries and the locations of the institution’s property;

Indication of firture phases/potential long term development;

Regulations that are less specific and less prescriptive than traditional zoning;

Focus on transitions with neighboring areas; and

Long-term perspective on traffic and TDM and adaptive reuse of buildings/parking areas.

o O 0 O

Comments on the IOZ zoning text included:

o Encourage transparency;

o Address property acquisition;

o Include requirements for healthy neighborhood engagement; and
o Allow for flexibility.

o Jonuary 10, 2017: The January 10 workshop presented detailed text for all sections of the [OZ
ordinance, except for the IDP content section, which was under development with reviewers and
other departments at the time. Examples of five other IOZ ordinances that illustrated slightly
different approaches were attached to the Planning Board memo. Key issues were identified in the
memo and discussed by the Board, including which institutions should be eligible for I0Z
designation, how and whether the IDP should address properties geographically distinct from the
institntions’ main campuses, how to manage amendinents or changes to the IDP and IOZ, how to
address public engagement in the IDP, the planning horizon for the IDP and what level of detail to
require in the IDP itself.

The Board discussion included the following comments:

o Transition zones should be both within and abutting the institutional property and IOZ
boundary and be guided by design standards;

o All institutional property should be listed in the IDP;

o Need both shorter-term and longer-term outlook (with some discussion on extent of “longer-
term™);

o IDP reviews, including updates should be required (though there was not a consensus on
whether these should be on a regular basis or in response to triggers, maybe identified by the
institution); '

o Neighborhood engagement should follow best practice (and may need separate guidelines); and

o Scoping meeting a useful concept.

e  Februagry 14, 2017: The Planning Board memo workshop focused on a revised draft IOZ text that
aimed to address the public’s, institution’s, and Planning Board’s comments raised at the
December and January meetings.

New issues were discussed, including whether designation of an I0Z should be required for
institutions and whether the designation would confer some certainty for the ingtitution similar to
“pending proceeding status” under the city’s ordinance provisions for Master Development Plans.
[Note: These were further addressed in the subsequent communication circulated to the Board (and
placed on the city’s website) on February 28" (Attachment 4 to the Repori).] The discussion also
covered other questions, such as the planning horizon for the TDP and the requirements for IDP
reviews/updates.
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ETHAN K. STRIMLING (MAYOR) DAVID H. BRENERMAN (5)
BELINDA 8. RAY (1) CITY OF PORTLAND JILL C. DUSCN (A/L)
SPENCER R. THIBODEAU (2) IN THE CITY COUNCIL PIOUS ALI(A/L)
BRIAN E. BATSON (3) NICHOLAS M. MAVODONES, R (A/L)

JUSTIN COSTA (4)

AMENDMENT TO PORTLAND CITY CODE
CHAPTER 17. RE: EXTENSION OF MORATORIUM
ON RETAIL MARIJUANA ESTABLISHMENTS AND SOCTIAL CLUBS

BE IT ORDAINED BY THE CITY CCUNCIL CF THE CITY QOF PORTLAND,
MATNE IN CITY COUNCIL ASSEMBLED AS FOLLOWS:

1. That Chapter 17, Article IX, Seétion 17-122 of the
Portland City Code is hereby amended as follows:

ARTICLE IX. MORATORIUM ON RETAIL MARIJUANA ESTABLISHMENTS AND
RETATL MARTIJUANA SOCIAL CLUBS

Sec. 17-122. Term.

This moratorium shall esntimuve—be effective fer— 186 days
em—the—date—ofpassager—through May—-6November 3, 2017, It may
be extended for additiocnal 180 day periods by the City of
] Portland, in accordance with 30-A M.R.S. § 4356(2}.

AND BE IT FURTHER ORDERED, that this amendment is enacted as an
Emergency, pursuant to Article II, Section 11  of the
Portland City Charter, to make it effective
immediately in order to protect the public safety and
welfare of the City of Portland.




MEMORANDUM

City Council Agenda Item
DISTRIBUTE TO: City Manager, Mayor, Anita LaChance, Sonia Bean, Danielle
West-Chuhta, Nancy English, Julianne Sullivan
FROM: Anne Torregrossa, Office of Corporation Counsel
DATE: April 3, 2017

SUBJECT: Extension of Marijuana Retail and Social Club Licensing Moratorium

SPONSOR: Danielle West-Chuhta, Corporation Counsel
(If sponsored by a Council committee, include the date the committee met, the results of the
vote, and the meeting minutes.

COUNCIL MEETING DATE ACTION IS REQUESTED:
1" reading_ 4/24/2017 __ Final Action_ 5/1/2017

Can action be taken at a later date: X Yes _ No (If no why not?); The Marijuana
Retail and Social Club Licensing Moratorium will expire on May 7, 2017. However, staff
recommends that the Moratorium remain in place without lnterruptlon to allow local ordinances
to be drafted once state rules are promulgated.

PRESENTATION: (List the presenter(s), type and length of presentation)
L ONE SENTENCE SUMMARY

The Marijuana Retail and Social Club Licensing Moratorium, which was approved by the
City Council in Order 84-16/17 on November 21, 2016, and which applied retroactively to
November 8, 2016, will expire on May 7, 2017. The Moratorium should be extended an
additional 180 days, to November 3, 2017, to allow local ordinances to be drafted in accordance
with state rules once they are promulgated.

1L AGENDA DESCRIPTION

A 180-day moratorium on licenses for recreational marijuana retail shops and social clubs
was approved by the City Council by Order 84-16/17 on November 21, 2016. It applied
retroactively to November 8, 2016, and will expire on May 7, 2017. The Moratorium should be
extended, in accordance with 30-A M.R.S. § 4356(2), to allow local licensing, zoning, and other
ordinances to be drafted in accordance with state rules, which are still being developed.

On November 8, 2016, Maine voters approved the Marijuana Legalization Act (the
“Act”), allowing the consumption, distribution and business development of and for marijuana
products. The Act allows municipalities to regulate retail mnarijuana establishments, including




stores, cultivation facilities, retail testing facilities, and also marijuana social clubs. The
extension of the Moratorium on these businesses will allow the City of Portland to ensure that its
ordinances are consistent with the State of Maine rules, which have not yet been released. City
staff are developing draft ordinances to regulate the sale of recreational marijuana, including
licensing requirements, zoning restrictions, and safety rules, among other things.

Staff is requesting emergency enactment in order to make the extended Moratorium
effective on May 7, 2017.

III. BACKGROUND

The November 8, 2016 election included a referendum on the legalization of recreational
marijuana. The full language of the Marijuana Legalization Act, allows mumicipalities to
regulate retail marijuana establishments, including stores, cultivation facilities, and social clubs.
7 M.R.S. § 2449). The state is currently in the process of drafting rules, and the legislature is
also considering changes to the Act.

State regulations and potential safety concerns will be better understood as this Act
becomnes implemented by the state. The City requires time to consider any changes to the statute,
and any rules promulgated by the state, before enacting its own regulatory scheme. Additional
time allows better coordination, as well as understanding of the state regulations and the
implementation of such regulations.

All of these issues have led many towns and cities in the State of Maine to approve
similar moratoriums, including Bangor, Brewer, Gray, Kennebunk, New Gloucester and
Westbrook, among others. The need for the moratorium still exists because the state has still not
finalized its rules. City staff would like to wait to understand the state rules that will be adopted.

IV. INTENDED RESULT AND OR COUNCIL GOAL ADDRESSED

City staff request additional time to consider zoning implications and neighborhood
needs in connection with the licensing of retail marijuana stores, cultivation facilities, retail
testing facilities, and also marijuana social clubs, in order to draft any necessary rules and
ordinances. ‘ :

V. FINANCIAL IMPACT

No financial impact should result from enactment of this moratorium other than the staff
time necessary to create rules and regulations addressing the Act for the City of Portland.

VL. STAFF ANALYSIS AND BACKGROUND THAT WILL NOT APPEAR IN THE
AGENDA DESCRIPTION

The Moratorium is approved as to form by Corporation Counsel.

V. RECOMMENDATION




The Director of Planting and Urban Development, the Police Chief, the City Manager,
the Director of Permitting and Inspections, and Corporation Counsel recommend approval of this
Moratorium. '

VIII. LIST ATTACHMENTS

Amendment of Portland City Code Chapter 17 re: Extension of Moratorium on Marijuana
Establishments and Social Clubs

Prepared by: Nancy English
Date: April 3,2017

Bean/agendarequestimemo/rev 11/2015
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ETHAN K. STRIMLING (MAYOR) DAVID H. BRENERMAN (5)
BELINDA 8. RAY (1) CITY OF PORTLAND JILL C. DUSON (A/L)
SPENCER R, THIBODEAU (2) IN THE CITY COUNCIL PIOUS ALI (A/L)
BRIAN E. BATSON (3) NICHOLAS M. MAVODOMES, TR (A/L)
JUSTIN COSTA (4)

ORDER APPROPRIATING ADDITIONAL
HOME INVESTMENT PARTNERSHIPS PROGRAM FUNDS
IN THE AMOUNT OF $200,961 FOR THE MOTHERHOUSE PROJECT
AT 605 STEVENS AVENUE

ORDERED, that the amount of $200,961.00 in Home Investment Partnerships (HOME)
Program funds, in addition to the appropriation approved on August 3, 2016 by
Order 35-15/16, is hereby appropriated for development costs for the the
Motherhouse project at 605 Stevens Avenue.




MEMORANDUM

City Council Agenda Item
DISTRIBUTE TO: City Manager, Mayor, Anita LaChance, Sonia Bean, Danielle
West-Chuhta, Nancy English, Julianne Sullivan
FROM: Planning and Urban Development Depariment
DATE: April 13,2017
SUBJECT: Order Approving Additional HOME Funding — Developers

Collaborative Senior Rental Housing Project at 605 Stevens
Avenue, Sisters of Mercy Motherhouse Building

SPONSOR: Jill Duson, Chair, Housing Committee
(March 8, 2017, voted 3-0 in favor)

COUNCIL MEETING DATE ACTION IS REQUESTED:

15 reading Final Action May 1st
Can action be taken at a later date: Yes X No (ff no why not?) This is the last item

needed in order for the developer to meet construction pricing deadlines.

PRESENTATION: Mary Davis and Kevin Bunker from Developers Collaborative are available
for questions

L ONE SENTENCE SUMMARY

On August 3, 2015 (Order 35-15/16) the City Council approved an allocation of $426,262 of
HOME Program funding to support the redevelopment of the historic Motherhouse building at
605 Stevens Avenue; in order to meet a project financing gap the developer of the Motherhouse
Project has requested additional HOME funding in the amount of $200,961.

1L AGENDA DESCRIPTION

On August 3, 2015 (Order 35-15/16) the City Council approved an allocation of $426,262 of
HOME Program funding to support the redevelopment of the historic Motherhouse building at
605 Stevens Avenue. The project will create 88 units of rental housing for households 55 years
or older. Sixty-six (66) of these units will be affordable to seniors earning 50% - 60% of the area
median income. The remaining 22 units will be rented at market rate.

The financing gap was created as a result of national discussions concerning federal tax reform
that has the potential to lower corporate tax rates. As a result, corporations and banks are less
interested in buying low income housing tax credits which have been the primary financing
mechanism for affordable housing development. The tax reform discussion has resulted in a




drop in the price per credit from about 98¢ to 87¢ which created a financing gap for the
Motherhouse project of over $600,000.

The developer, city staff and Maine State Housing Authority (MSHA) have worked together to
identify the resources needed to move this project forward. MSHA will be contributing an
additional $446,751 to the project. As a financing partner in this project, staff is recommending
that the City provide an additionat $200,961 in HOME Program funding. This funding was
originally allocated to the Portland Housing Authority project at 58 Boyd Street [Order 36-15/16,
August 3, 2015, $136,961 and Order 65-16/17, October 17, 2016, $64,000]. The Boyd Street
project was unsuccessful in the 2016 and 2017 Low Income Housing Tax Credit QAP and does
not have all the necessary financing to proceed. Therefore the project does not meet the HOME
Program commitment requirements. If these HOME funds are not committed to another project
before July 31, 2017, the funds must be returned to HUD.

IoI. BACKGROUND

On August 3, 2015 (Order 35-15/16) the City Council approved an allocation of $426,262 of
HOME Program funding to support the redevelopment of the historic Motherhouse building at 605
Stevens Avenue. The project will create 88 units of rental housing for households 55 years or
older. Sixty-six (66) of these units will be affordable to seniors earning 50% - 60% of the area
median income. The remaining 22 units will be rented at market rate.

Low Income Housing Tax Credits: The start date of this project was delayed due to a lawsuit
concerning development adjacent to the project site. Unfortunately, because of this delay, the
project has been caught up in a discussion of federal tax reform which would lower corporate tax
rates. Corporations and banks are less interested in buying low income housing tax credits which
has been the primary financing mechanism for affordable housing development, The tax reform
discussion has resulted in a drop in the price per credit from about 98¢ to 87¢. (See Sun Journal
article attached). The impact on the Motherhouse project is a financing gap of over $600,000.

HUD HOME Program: Historically, HUD has administered its programs on a first-in-first-out
(FIFO) basis, Under FIFO, funds were committed and disbursed against the oldest grants with
funds available. As a result of a recent national audit by HUD’s Office of the Inspector General
(O1G), it was determined that FIFQ accounting did not comply with federal financial management
standards, and therefore, HUD has moved to a grant-based accounting system. Under grant-based
accounting, commitment and disbursement of funds will be made against specific grant years.
The CDBG, HOME and ESG Programs are transitioning to grant-based accounting,

The funds allocated to the Portland Housing Authority Boyd Street project in FY 15/16 are subject
to a 24 month HOME commitment deadline on July 31, 2017. The Boyd Street project was
unsuccessful in the 2016 and 2017 Low Income Housing Tax Credit QAP. At this time the project
does not have all the necessary financing to proceed and therefore does not meet the HOME
Program commitment requirements. If the HOME funds are not committed to another project
before July 31, 2017, the funds must be returned to HUD. HCD staff recently attended a National
Community Development Conference in which HUD staff talked about the nation-wide impact of
the switch to grant-based accounting. As of January 31, 2017, the total national shortfall (funds in




danger of not being committed by the 24-month commitment deadline) is $670.9 million. Portland
is not the only community facing this situation.

IV. INTENDED RESULT AND OR COUNCIL GOAL ADDRESSED

This development will help to address the shortage of affordable rental housing for seniors.

V. FINANCIAL IMPACT

If these HOME funds are not committed to another project before July 31, 2017, the funds must
be returned to HUD,

VI. STAFF ANALYSIS AND BACKGROUND THAT WILL NOT APPEAR IN THE
AGENDA DESCRIPTION

To assist in reducing the gap in financing, staff is recommending that $200,961 in HOME
Program funding originally allocated to the Portland Housing Authority project at 58 Boyd Street
[Order 36-15/16, August 3, 2015, $136,961 and Order 65-16/17, October 17, 2016, $64,000] be
reallocated to the Motherhouse project. If these HOME funds are not committed to another
project before July 31, 2017, the funds must be returned to HUD.

If approved, the total City of Portland contribution would be $627,223 in a 0% interest rate loan,
deferred for 30 years or until the sale or transfer of the property. The City financing represents
3.5% of the total development costs and will result in five HOME-assisted units (6% of the total
units and 8% of the affordable units).

Total Development Costs: $18,070,801; TDC/unit: $205,350
Total Debt Service Coverage: 1.15

City Investment/project affordable unit $9,503.38

City Investment/total project units $7,127.54

Since 2000, the City of Portland has invested $13,586,098 to create 999 units of affordable rental
housing. The average Portland contribution per unit has been $13,600.

Maine State Housing Authority has underwritten the request for additional funding and has
shared its work with the City. MSHA is ready to take this project to their Loan Committee based

on several factors:

(1) The developer negotiated favorable equity pricing

(2) Approval from the City of Portland of an additional $200,961 in HOME funds

(3) The developer restructured their deferred fee and acquisition price to better utilize cash
flow and maximize equily resulting in additional equity funds.

(4) Maine State Housing Authority supports developers in situations where neighborhood
opposition issues result in project delays and is willing to provide an additional $446,751
in 0% deferred subsidy to the project.

(5) A seller’s note has been committed in the amount of $337,201




As evidenced by the attached proforma, the project meets all program requirements.

VIL RECOMMENDATION

Staff is recommending that the City Council approve an additional $200,961 in HOME funding
for the Motherhouse project.

VIII. LIST ATTACHMENTS
Copy of newspaper article - Skelton, Kathryn, “Housing Projects Hit Funding Snag”,

Lewiston Sun Journal, January 29, 2017.
Power Point Slide from HUD
Project Pro-Forma

Prepared by: Mary Davis, Housing and Community Development Division Director
Date: April 13, 2017

Bean/agendarequestmemo/rev 1/23/2017




Lewiston-Auburn

Housing projects hit funding snag

B KATHRYN SKELTON, Staif Writer

Lewiston-Aupurn | Sunday, January 29, 2017

President's corporate tax-cut talk leaves developers short of
funds

LEWISTON ~— Nathan Szanton has big, $12-million plans to fill a 175-foot,
ugly, empty stretch of Lishon Street with 63 sharp, modern apartments.

Héading into last fall, he had hoped 1o breal ground this July.
Then Donald Trump's election changed the financjal landseape.

Now before Szanton can fill that gap, he's got to i1l a serlous, last-minute
"ole in his budget.

Trump's promise to markedly lower corporate tax rates has big businesses
ineluding banks suddenty less interested in buying the tax credits that fund

projects like Szanton's.

What that means for Lisbon Street? The coveted low-ineome housing tax
credits Szanton received in December from the Maine State Housing
Agthority ave now worth $870,000 less than they were three months ago.

Acvoss the river in Auburn, it's the same thing: The §7.8 million Spring
Street housing development is suddenly 500,000 short.

The same thing is happening to projects across the state and the country.

"Developars and MaineHousing are progressing cautiounsly,” MSHA
spokeswoman Dehorah Tuarcotte said Friday. "We simply can't make up the
difference with more money. We just can't write a check. That's not how

things work."

‘William Shanahan, president of Northern New England Housing
Tavestment Fund, a Portland-based nonprofit that sells tax credits to raise
money for developers' projecis, said it boils down to uncertainty,

S impending federal tax reforms drop the corporate income tax rate from 35
pereent — Trump said last week he'd like to get it as low as 15 percent —




then businesses that buy tax credits as a way to offset their tax liahility feel

less urge to buy them.
That might happen. Or it might not.

"I'm going to a conference next week and the oniy thing on the agenda is
how do we address this, what do we do in the short-term. Tt applies to every
state, every project,” Shanahan said,

"T've given this advice to both of those developers (behind the Lewiston and
Auburn projects); If there's no nurgency — meaning you're not going to lose
your permits or you're not hurning through fees or something — a good

strategy might be to wait to see how tax reform unfolds,"
"WE'RE NOT GOING TO PULL THE TRIGGER.. . .

WISHA awards lowrincome housing credils once a year in a highly
competitive process. Turcotte said to their knowledge, all six projects
awarded in Decernber across the state have been impacted by the recent
drop in the tax credit market, but none have bean stopped.

“It's going to require sorme additional conversations with omr partners and
we're exploring all the options,” Turcotte said, "It's a matter of looking at
each deal, looking at financing sources and knowing that people are going to

need to make concessions; that's the way it is right now.”

Szanton, principal of the Szanten Company, was counting on those tax
eredits to fund $7.8 million of his $12 million downtown. project and said he
was grateful to learn this winter he'd be getting them.

*The bad news is that since the election on Nov. 8, because the incoming
Trump administration and Congress have been talling about cutting
corporate tax rates significantly, the market for these affordable tax credits
has gone down about 12 or 12 percent,” he gaid, “That drop from g8 cents
per dollar of credit to 87 cents per doHar of eredit means an $870,000 hole

in our budget just since the election."

Had that not happened, "the next step for ug after receiving the allocation of
these coveted tax credits would be for us to call up our architecf and say,

"Go. Begin the process of designing the building right down to the last 2-by—4
and screw, go that contractors can bid on it and kmow exactly what they're

bidding on,"™ he said.
That's a several-hundred-thousand-dollar commitment, and right now that's
not happening.

"We're not going to pull the trigger on that untl we have figured oui how to
“eal with this gap in the financing," he gaid,

He's hoping it's a matter of 2 two-month delay — a September
groundbreaking instead of July — but that may be optimistic,




T Yay 20 years in this field, tax credit prices have only fallen this far this
fast once and that was in 2008 when the Great Reeession hit," Szanton said.
"Real estate development i3 full of cbstacles; I've never worked on a project
where there wasn't major obstacles. I've never had a project get this far and

not find a way to get it done, so I do helieve we're going to find a way, I just

don't know what it is yet."

Developer Ethan Boxer-Macormber from Anew Local Community
Development, behind the 62 Spring St. project in Auburn, said he's still
hoping to break ground in June or July, He was counting on tax credits to
fund §5 million of that $7.8 million project,

"In the grand scheme of things, (a $500,000 shortfall from the soft tax
eredit marlcet) is not an insurmountabie barvier, but it’s something that's
going to take some time to figuve out," he said, "We're bracing ourselves for
the possibility that this could take a little longey to sort out. We're going to ‘

get ourselves shovel-ready in the meanwhile."

Boxer-Macomber said his team will keep pushing forward with the design.,
He's hoping MSHA, will be able to step in with more help.

"Tt's tricky,” he said. "Imagine you went to build a house and you got your

loan approved and you hired your architect and your builder and yon're

getting ready to start and the bank said, 'Well, your interest rate might be 4-
-ercent or it might be 12 percent, Want to keep gaing?™

"UNPRECEDENTED'

Greg Payne, a development officer at Avesta Housing, which also veceived
tax credits in December for a §8-unit project in Scarborough, said it's too
soon to tell if it will delay that project.

Payne, who is also director of the Maine Affordable Housing Coalition, is
anxiously watching Congress to see if low-income housing tax credits are

. nixed entirely in the tax reform pracess, and lobbying Maine's delegation to
keep that from happening,

"In Washington, as folks huddle behind closed doors to talk about what they
want the tax overhaul to look like, you get the strands of information you
can and try to understand whether you're extremely vulnerable or just
glightly vulnerable, and the follks who are in the know seem to suggest that
the initial signs are good," Payne said. "Now that doesn't mean it might not

turn all of a sudden and change.”

He's watching Fousing and Urban Development funding in that game vein
and hoping it stays intact.
‘here’s alot of uncertainiy right now,” Payne satd, "If you are a developer

who needs to close a coupla months from now, that's hard, I you're a
developer who's working on a project and it might not close until the fall,




that feels a little bit better. For now we are in that awkward place, 'Gh my
gosh, what's going to happen here?’ That is a hard way to operate,”

Shanghan, the Portland tax credit broker who ﬂso sits on the board of the
Maine Real Estate & Development Association, said the drop to 85 or 87
cents on the dollar "is not a catastrophic free-fall — it's where we were two
years ago," Prices of late had been high, "unprecedented," and that high

wasn't going 1o Iast,

"We've all waited for an event, for an adjustment in the marlket,” Shanahan
said. "Conveniently, at the election Hime tax reform wes a reality and
everybody tock a pause and that's where we are now.

“Right now, if you go to investors, they're going to give you a very low-hall
number becanse they haven't got anything to operate from," he said. "It's
kind of wait-and-see. I know that's not what they want to hear. But, the
deals that get done in early 2017 T suspect are going to logk a lot diffevent
from. the deals that get done in Late 20172."

kskelton@sunjonrnal,com




« Asof1/31/17, total national shortfall:
— FY 2015 Grants: $382.7 million

— Cumulative: $288.2 million
— TOTAL: $670.9 million
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PROJECT

MeAutey House/Motherhouse Date:  04aH7
LOCATION: Partiand
DEVELCPMENT ASSUMPTIONS developer
Total Units 88|Inflation-Adjustments Yri-5 Yr.6-16 ¥r, 16-30
# @ S0% AM! {lw HOME) 0.0% Of Rent 2,00% 2.50% 3.00% | 2%/2%2%
A @ S0% AMI {LIHTC/HIgh HOME} 45.5% 40| ‘Opersting Expense 3.00% 3.00% 3.00%| 3%/31%13%,
4 @ £0% AMI {LIMTC/High HOME) 0.0%: ol Other lnccme 2.00% 2.50% 3.00%
# @ 80% AMI (LIHTC) 295 26)Dekbt Coverage Ratio 118
% @ Markef 25.0% 22]Vacaney 5%
[Apprafsed Market Value 6,720 000 {Market Value/Unit 576,564
PRO FORMA, DEVELOPMENT BUDGET
Residential Par Unit Cammertial ‘De
Siter Improevements 985,402 41,188 985,402
Construction 8,973,118 143,389 a 9,973,118
General Requirements 607,000 6,888 547,000
Bulider-Frofit 354,B40 4,032 354 840
Bond Premium 0 ] 0
Construction Contingency 10% 1,162,035 13,546 1,182,035
Sulitotal Construction Costs 13,112,397 748,005 ) 13,112,357 |
Building Fermits and Fess 167,000 1,784 0 157,000
Survey & Englnesring 75,000 852 o] 75,000
Architectural & Deslgn 460,000 5,227 0 460,000
Legal [ e R T Y (R 75,000 ‘852 0 75,000
Tite & Reccrding 12,000 136 o 12,000
Accounting 20,000 227 0 20,000
Construction Pariod Tax 64,913 738 0 64,913
Consiruction Period Insurarce 136,611 1,662 0 138,811
Other 28,010 318 0 28,0101
Subtotal Saoft Costs 1,028,534 11,688 0 1,028,834
Construction Loan Qrigination Fees 180,440 2,184 0 190,440
Construation Loan Interest 240,000 2,727 1] 240,000
Permanent Loan Fees ‘3,000 34 [} 2,000
Permanent Loap Feés -0 2} 0 o
HIF Historic Fee 114 0- 10,002
Subtotal Flnance Costs 443,440 5,039 0 443,440
Market Sumvey 5,460 N a 6,480
Appraisal 15,000 170 0 15,000
Environmental Study 20,000 227 0 20,000
LIHTC Fees - prepaid monitaring 50916 g7e 0 50,918
Relocation Costs o] 9] 0 a
FF&E 50,000 368 a 50,008
Gither 45,000 511 0 45,000
Subtotal Miscellaneous 187,376 2,129 0 187,376
Acquisition: Builtings 750,000 8,523 [} 750,000
Acguisition: Land 102,200 1,178 [i] 103,200
Acguisition: Existing Reserves o 1] 1] a
Agquisition: Legel 1] 0 0 o
 Acquisition: other 1] 0 0 o]
Subtotal Acquisition 853,200 9,595 0 853,200
COperating Deficlt Escrow 413,680 4,768 s| 419,880
Pra-funded Replacements 118,729 1,348 0 148,799
[ Tax 8 Insurance Escrow 77,865 883 0 77,568
Working Capital 21,7680 248 a 21,730
Total Syndication Expernzes 8,000 91 0 8,000
Censtitant Fee 0 0 [¢} ol
Developer Overhead 779,332 8,856 0 779,332
Developer Profit 1,020,668 14,598 0 1,020,568
Qther 0 g o 0
Suybtotal Fee znd Reserves 2,445,854 27,794 i) 2,445,854
Total Development Costs 18,070,801 205,350 a 48,070,801

108%

Max LIHTC Avallable 343,880
LIHTC Allec, 343,980
Equilty yleld 0.90
Synd, % 100.00%
Equity Raise 3,104,076
Histosic Credit FED 3,080,744
Equity yvield 0,92
Synd. % 100.00%
Equity Raise 2815884
Historic Credit STATE 4,897,190
Equity yield Equivilent 0,88
Synd. % 100,00%
Equity Raléa 4,309,565
{Tota] Equity; 40,229,625)
Gross Squars Footage 109,286
Canstruetion CostiSq ft 08
Notas:
MAXIMUM DEVELOPER FEE AVAILABLE 2,597,960
ACTUAL DEVELOPER FEE BUDGETED 1,800,000
% OF MAXIMUM DEVELOPER FEE 75.1%
NET pEVELOPER FEE COLLECTED 1,370,000
% OF MAXIMUM DEVELOPER FEE 57.1%




FLOW OF FUNDS

st Equity  Final

Total

18,070,801

‘During Construction Cccupancy  Capital
Sourees CLC 25% 50% 75% 100% PLC Milestone Payment Tatal
Beginning Cath o 1,087 483 0 o 0 0 0 0 o
Capital Contrtbution 1,000,000 1,000,000 1,300,000 1,934,961 SB85,000 100,000 5,819,981
Canstruction Loan 0 097,681 3,470,030 51¢7,752 831,277 10,255:750
GP-Bridga Lean o
MH: Subsidy 1,473,376 1,473,375 2,846,751
Interest Bearing Loan 3,500,000 3,500,000
Interest Only for 30 Years
Caonvantienal Firsi Morigage [+] 0
0 ¢
a o o
State Historic Credit o] 4,309,665 4,309,685
s} 1} a
City Fed HOME €27,223 0 527,228
Seiler’s Note a 337,201 337,201
Deferred Developer Fea 8 Sellers Note 430,000 430,000
TOTAL SOURGES: 3,100,839 2,085,174 4,470,030 5,197,752 1,831,277 11,585,202 585,000, 100,600 28,367,559
Uses
Acqdisition 853,200 852,200
Construction 50,454 4,897,547 4,332,402 5,080,124 4,774,870 13,112307
Soft Costs 414,000 108,502 109,503 109;503 109,502 176,524 1,028,534
Financing Costs 170,000 28,125 28125 28,125 28,125 160,840 443,440
Miscellanenus 125,462 B1,514 187,376
Dev Fee 442,000 573,000 535000 100,000 4,800,000
Regerves 21,780 516,074 537,854
TUTAL DEV. COSTS 2,055,116 2085174 4,470,030 5197752 1,931,277 1,688 452 585,080 100,000 18,062,801
Repay GP Bridge Loan a a]
Repay Construction Lean 10,298,750 10,298,750
Other Syndication Costs: 8,000 8,000
SUBTQTAL OTHER ITEMS 8,000 i} i} 0 0 10,295,750 0 0 10,304,750
TOTAL USES OF FUNDS 2,063,118 2035174 4,470,030 5197,762 1,831,277 11,985,202 565,000 400,000 28,367,551
Ending Cash 1,037,483 Ja] Q 0 0 0 [n] 0 I}
PROJEET FINANGCING COLL ATERAL COVERAGE
Source. Amount Rate Term  Lien Annuzl DS Total Per Unit
Yr.1-5 Y615 Yr. 16-30 Projected Morlgage 3,500,000 39,773
Source 1t MH: Subsidy 2,946,751 0.00% 30 Frst 0 a 0. Appréiséd Market Value 6,720,000 76,954
Sourca 2 ‘Intetest Baaring Loan 3,500,000 5.50% 30 Flrst {92,500 {92,500 182,500 Loan to Valug Ratle E2%%
Source 3 Q 0.00% 30 Flrst Q 0 ol Warket Rent Differential 393,638 ar3
Seurce 4 0 0.00% 30 Second 0 0 0 Suppertable Mort.: Unrestricted 9,277,322 105,424
Sourca's 'Slate Histaric Credit 4,309,665 5.00% 4 Second Q 0 s}
Zouroe 6 D 0.00% 30 -Second 0 o o Subsidy par Unit 33,486
Source7 City Fed HOME B27 223 Third" Grant Subsidy per Low Income Unit 44,648
Seurce'8 Seller's Note 227,201 Unseourad Cash Flow
Solrce 9 Deferred Developer Fee & Se 430 000 Unseoured Cash Flow
Source 10 Net Syndication 5,919,561 5172
Capitallzation Gap 0




[PROPOSED RENTéC EDPULE

imum
Gross Lass Net
UHTCHOME LAty Tenant | Rents from| Market Total
Type AN # Units Rents Allow. Rant Applicant Rent Rent|
Efficiency 50% HOME
50% LIHTC 9 672 543 §629 8672 500 67,532
60% HOME
B0%LHTC . & 3807 543 5764 5807 £600 45,840
20 Market G $800 $900 4,800
1BR, 50% HOME
0% LIHTG 31 $720 548 $571 §720 51,300 249,612
E0% HOME
B0% LINTG 24 3864 349 a5 SEB4 $1,300 205,380
68 Market 18 $1,300 $1,300 248,600
28R 50% HOME
50% LIHTC 4 50 50 $0 B0 80 ]
0% HOME
BO% LIHTC 0 50 0 80 30 $0 0
s} Market 0 $0 80 1]
3BR 50% HOME
50% LIHTC a &0 30 30 50 50 4]
60% HOME
80% LIHTG 0 L 30 20 30 50 i}
0 Market 0 0 $0 o]
4BR 50% HOME
50% LIHTC 0 50 50 50, $0 $0 0
BEC% HOME ' )
B0% UHTC 0 B0 50 30 50 $0 n]
2] Market 0 $0 30, [#]
Other: 5]
0
Subtotals -83 883,164
Inccme from Lavndry o] o
Other Income: ] 0
Vacancy Rate 5% (44,158}
Other Income:  TiF @ 60% 4,750 56,997
Effesiive Grass Inceme 656,003
AFFORDABLE MORTGAGE CALCULATION
Effective Gross Income 896,003
Anmual Operating Expense 646,860
Stanllzed NO! 249,143
nsc 1.45 32,487
$ Avall for D/S 216;646
Other DS o
Balance 216,648
|Affordzble Morigage £.80% 3,178,872
BREAKEVEN AMALYSI|S: RENT SENSITIVITY OCCUPANCY
Total Annual
‘i0perating Expense 646,860 Gross Revenues 883,164
Debt Senvice 182,500
Briakeven Rent 785 Breakevan Qccupency -95%

OPERATING EXPENSES
Annual Manthly
Expense Annual Per Unif Per Unit
Adminlstrative Expenses: .
Management Fees 50,340 ‘572 48
Managament Charges 28,076 a8 27
Marketing Expenses 6,600 75 [
Legal Expanses 4,000 45 4
Auditing Expenses 8,000 91 ;]
Other Administrative Exparises 22,264 253 21
Administrative Expenses 118,280 1,355 113-
Operating Expanses;
Janitarigl Payroll o o o]
Janiterial Supplles and Equipmant 0 0 Q
Janitorial Céntractual Services 18,847 181 15
Fuef and Gag {Natural Gas) 48,158 853 47
Electricily BB,547 EB5 55
Water and Sawer 18,818 226 19
Garbage and Trash Removal 15,400 175 15
Vehicle and Equipment Expenses a 0 o]
Other Operaling Expenses 0 4} 0
Qperating Expenses 158,868 1,808 150
Maintenanca Expenses:
Grounds Maintenance Payroll 24,845 245 21
Grounds Toals and Supplies o] 4] 0.
Groungs Contractual Services Bnow Remova; 24,200 275 23
Miscellaneots Ground Maintenanca 0 0 o
s 8]
Building Maintenance 53,548 722 [5a)
Biflding Tools and Supplies . ol fs] o
Building Contracheal Sarvices 30,563 347 29
Building Systems Maintenance o o 0
Misceflaneous Ruilding Maint, Exterm/telamed 18,940 227 19
0 o
Maintenance Expenses 158,900 1,817 154
Genaral Exprnses:
Property Taxes 97,370 1,108 2
Property and Liability Insurance 51,495 585 49
Tenant Service Expenses 20,347 et 18
Other General Expenses 0 0 a
General Expenses 169,212 1,923 166
Replacemant Reserve Funding 39,600 450 38
Commertial Expenses (if applicable) a o} a
Total 646,860 7,351 813




PROFURMA OPERATING INCOME AND EXPENSE STATEMENT

Total Cash Flow
Projected over 12 Years

714,139

& Months
8 18 30 42 54 66 78 kD 102 114 126

Effecilve Grass Income- 448,001 993,923 932201 950,845 969,862 994,108 1,018,962 1,044,436 1,070,546 1,097,310 1,124,743
Less Operaling Expense 323430 666,266 686,254 706,841 728047 74988 772,385 795556 819,423 844,006 BES,226
Met Operating Income 124571 247657 245848 244,004 241,316 244,221 246577 248,879 251124 253,305 256,417
Less RLP Repay 95,250 192,500 192,500 192,500 192,500 182,500 192,500 182,500 192,500 192,500 132,500
Less Dither Repay o Q Q 0 0 0 0 0 a 0 0
Cash Flow 26;321 55,157 53,448 51,504 49,316 81,721 §4,077 56,379 58,624 B0,805 62,817
Cash Flow per Unit 644 g27 607 585 5680 568 615 641 658 691 715
Deht Coverage Ratis{RLP) 1.28 1.28 1.28 1.27 128 1.27 1.28 1.29 1.30 1.32° 1.33
MH: Subsidy 2,946,751 2845751 2,346,751 2846751 2,945751 2948751 2,945,751 2,946,751 2,946751 2,845,754 2,948,751 2,946,751

50 i} a. a o} ] o} 0 o 0 s} a s}
Operating Reserve Balanes 419,880 423877 428116 432,357 436,721 441,088 445499 445954 - 454453 458,938 463,588 458,224
PROFORMA OPERATING INGOME AND EXPENSE STATEMENT, continued

¥ris
138 150 162 174 185 198 210 222 -234 245 258

Effective Gross |ncame 1,152,881 1,181,683 1,211,226 1,241,506' 1,272,543 1,310,720 1,850,041 1,390,542 1,432,259 1475226 1,519,463
Less Operating Expense 895408 407268 945,936 878,434 1007787 1,088,020 1,088,161 1,101,236 1,134,273 4,168,301 1,203,350
Net Oparating Income- 257,456 258,415 264,288 263,072 264,757 272,599, 280,880 288,307 297,085 308,925 316,133
Less RLP Repay 182,500 192,500 492,500 192,500 192,500 492,500 192,500 192,500 182,500 192,500 182,500
Less Other Repay. a o 0 0 0 D q Q 0 o 0
Cash Flow 64,8568 65,315 BE,785 70,872 72,257 80,198 86,380 95807 105485 114,425 123,633
Cazh Flow per Uit 738 760 782 gO2 821 11 1,004 1,100 1,198 1,300 1,405
Debt Coverage Ratio(RLP} 1.4 1.36 1.26 137 1.28 1.42 1.48 1.50 1.55 1.59 1,64
MH: Subsidy 2,946,751 2,848,751 2,946,751 2,848,761 2,045,751 2845781 2,946,751 2,848,751 2845751 2946751 2,045,751 2,946,751

50 0 o o o s} o 0 0 b 0 0 [
Operating Reserve Balance 488224 472906 477635 482411 487,235  -4op108 497,029 501,988 507,018 542,089 517,210 522,382
FROFORMA OPERATING INCOME AND EXPENSE STATEMENT, continusd

276 282 264 308 318 3z 342 354 3E0

Effective Gross Income 1,666068 1,612,020 1 50,380 1,710,192 1,761,458 1,814,942 1,868,772 1924836 891,291
Less Operating Expense 1,239,451 1,276634 1,314,833 1,354,381 1,395,013 1,436,853 1,479.869 1,524,388 785,050
Net Operating income 325617 335385 345447 355811 366,485 377,479 368,804 400,468 208,241
Less RLP Repey 192,500 492,500 192,600 {82,500 192,500 192,500 192,500 192,500 95,250
Less Cther Repay o 0 o 0 0 o] 0 o] 0
Gash Flow 133,117 142,888 152947 163311 173985 {B4.979 196,304 207,968 109,891
Cash Flow per Unit 1,513 1624 1,738 1,855 1,877 2,02 2231 2,383 2,500
Debt Coverage Ratic(RLP) 1,89 1.74 1.78 1.85 1.80 .88 2.02 2,08- 214
MH: Subsidy 2,045,751 2,946,751 2,046,751 2,946,751 £,346751 2945751 2,945,751 2,845,751 2,948,751 2,945,751

30 0 g 0 1] a i} i} o Q il
Qperating Reserve Balance 522,382 BR7,506 532,882  -HAB21Y 545,598 548,009 554,518 560,065 585885 671,322
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ETHAN K. STRIMLING {MAYOR) DAVID H. BRENERMAN (5)
BELINDA S. RAY (1) CITY OF PORTLAND JILL C. DUSON (A/L)
SPENCER R. THIBODEAU (2) IN THE CITY COUNCIL PIOUS AL (A/L)
BRIAN E. BATSON (3) NICHOLAS M, MAVODONES, JR (A/L)
JUSTIN COSTA (4)

ORDER APPROVING STATE/LLOCAL EPS FUNDING ALLOCATION
FOR PUBLIC EDUCATION FROM KINDERGARTEN TO GRADE 12
FOR PORTLAND PUBLIC SCHOOLS FOR FY2018

ORDERED, that under and pursuant to the City’s Fiscal Year 2017-2018 Appropriation Resolve
Order 246-16/17 and applicable state law the City hereby approves the following school budget
article for Fiscal Year 2017-2018:

Appropriation for State/T.ocal EPS funding Allocation; That the City appropriates the amount of
$81,456,771 for the total cost of funding public education from kindergarten to grade 12, and
raises the amount of $64,261,317 as the City’s contribution to the total cost of funding public
education from kindergarten to grade 12, both as described in the Essential Programs and
Services Funding Act, in accordance with Maine Revised Statutes, Title 20-A, section 15688.

State Mandated Explanation: The City’s contribution to the total cost of funding public
education from kindergarten to grade 12 as described in the Essential Programs and Services
Funding Act is the amount of money determined under state law anrually to be the minimum
amount that the City must raise in order to receive the full amount of state dollars.
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ETHAN K. STRIMLING (MAYOR) DAVID H. BRENERMAN (5)
BELINDA 8. RAY (1) CITY OF PORTLAND JILL C, DUSON (A/L)
SPENCER R. THIBODEAU (2) IN THE CITY COUNCIL PIOUS ALI(A/L)
BRIAN E, BATSON (3 NICHOLAS M. MAVODONES, IR (A/L)
JUSTIN COSTA (4)

ORDER APPROVING NON-STATE FUNDED SCHOOL CONSTRUCTION DEBT
SERVICE FOR PORTLAND SCHOOLS FOR FY2018

ORDERED, that under and pursuant to the City’s Fiscal Year 2017-2018 Appropriation Resolve
Order 246-16/17 and applicable state law the City hereby approves the following school budget
article for Fiscal Year 2017-2018.

Appropriation for Non-State Funded Debt Service (20-A M.R.S.A. §15690(2}A)).

That the City raise and appropriate $496,746 for the annual payments on debt service previously
approved by the legislative body for non-state funded school construction projects and non-state
funded portions of school construction projects, in addition to the funds appropriated as the local
share of the City’s contribution to the total cost of funding public education from kindergarten to
grade 12. .

State Mandated Explanation: Non-state funded debt service is the amount of money needed for
the annual payments on the City’s long-term debt for major capital school construction projects
that are not approved for state subsidy. The bonding of this long-term debt was previously
approved by the voters or the City Council.




BRIAN E. BATSON (3)
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DAVID H. BRENERMAN (5)

ETHAN K. STRIMLING (MAYOR :
BELINDA 8. RAY (1) (MAYOR CITY OF PORTLAND JILL C. DUSON (A/L)
SPENCER R. THIBODEAU (2) IN THE CITY COUNCIL PIOUS ALIL (A/L)

NICHOLAS M. MAVCDONES, JR (A/L)

JUSTIN COSTA. (4)

ORDER RAISING AND APPROPRIATING ADDITIONAL LOCAL FUNDS FOR
PORTLAND SCHOOLS FOR FY2018

ORDERED, that under and pursuant to the City’s Fiscal Year 2017-2018 Appropriation Resolve
Order 246-16/17 and applicable state law the City hereby approves the following school budget
article for Fiscal Year 2017-2018.

Authorization to Exceed the Portland School Department’s Maximum State and Local Spending
Target Established Pursuant to Maine Revised Statutes, Title 20-A § 15671-A(4) and
Appropriating Additional Local Funds: That the City raises and appropriates $16,698,708 in
additional local funds, which exceeds the State’s Essential Programs and Services allocation
model by $14,915,041 as required to fund the budget recommended by the Portland Board of

Public Education.

That amount is needed to cover the School Department’s costs that the state’s funding model
does not recognize or recognize fully, including costs to maintain class size; Special Education
costs; PATHS costs; Regular Instruction costs; Facilities Maintenance costs to address deferred
maintenance; technology costs as the School Department implements its technology plan;
transportation costs; professional development costs; debt service for pension obligation; and
debt service capital renovation costs.

State Mandated Explanation: The additional local funds are those locally raised funds over
and above the City’s local contribution to the total cost of funding public education from
kindergarten to grade 12 as described in the Essential Programs and Services Funding Act and
local amounts raised for the annual payment on non-state funded debt service that will help
achieve the City's budget for educational programs.

[NOTE: City council approval of this order requires 5 affirmative votes, see 20-4 M. R.S 4.
section 15671-A(5)(B)(2)(requiring for council approval “amajority of the entire membership
of the council”) and see Article 1I, section 11 of the City Charter (requiring 5 affirmative votes

Jfor final passage). |
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DAVID H. BRENERMAN (5)

ETHAN K. STRIMLING (MAYOR.
BELINDA S. RAY (1) (MAYOR) CITY OF PORTLAND JTLL C. DUSON (A/L)
b B Barson oy @ INTHE CITY COUNCIL NICHOLAS M MAVOIP}IC{))I}IJESSAJ% Eﬁ%

BRIAN E. BATSON (3)
TUSTIN COSTA. (4)

ORDER APPROVING TOTAL SCHOOL OPERATING BUDGET
FOR PORTLAND SCHOOLS FOR FY2018

ORDERED, that under and pursuant to the City’s Fiscal Year 2017-2018 Appropriation Resolve
Order 246-16/17 and applicable state law the City hereby approves the following school budget

article for Fiscal Year 2017-2018.

Total School Budget Summary (20-A M.R.S.A. §15690(4)(A)): That the City authorizes the
School Committee to expend $ 99,569,444 for the Fiscal Year beginning July 1, 2017 and ending
June 30, 2018 from the City’s contribution to the total cost of funding public education from
kindergarten to grade 12 as described in the Essential Programs and Services Funding Act, non-
state funded school construction projects, additional local funds for school purposes under the
Maine Revised Statutes, Title 20-A, section 15690, unexpended balances, tuition receipts, state

subsidy and other receipts for the support of schools.
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DAVID H. BRENERMAN (5)

ETHAN K. STRIMLING (MAYOR)

BELINDA S, RAY (1) CITY OF PORTLAND JILL C. DUSON (A/L)

SPENCER R. THIRODEAU (2) IN THE CITY COUNCIL PIOUS ALI (A/L)
NICHOLAS M. MAVODONES, JR (A/L)

BRIAN E. BATSON (3)
JUSTIN COSTA (4)

ORDER APPROPRIATING AND RAISING FUNDS
FOR ADULT EDUCATION FOR FY 2018 AS REQUIRED
BY THE MAINE REVISED STATUTES, TITLE 20-A M.R.S.A. §8603-A(1)

ORDERED, that the sum of $1,919,778 is hereby appropriated for Adult Education for Fiscal
Year 2017-2018 and that the sum of $1,297,914 is hereby raised as the local share with
authorization to expend any additional, incidental, or miscellaneous receipts in the interest and

for the well-being of the adult education program.

Explanation: Under state law the appropriation for adult education falls outside the total
annual budget for public schools addressed in the prior order when it passes the Appropriation

Resolve.
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DAVID H. BRENERMAN (5)

ETHAN K. STRIMLING (MAYOR)
BELINDA 8. RAY (1) s CITY OF PORTLAND JILL C. DUSON (&/L)
SPENCER R. THIBODEAU (2) IN THE CITY COUNCIL PIOUS ALI (A/L)

BRIAN E. BATSON (3) NICHOLAS M. MAVODONES, JR. (A/L)

TUSTIN COSTA (4)

ORDER TO RAISE LLOCAL FUNDS
FOR FOOD SERVICE IN THE PORTLAND PUBLIC SCHOOLS FOR FY2018

ORDERED, that the sum of $33,236 is hereby raised for the Food Service Program for
Fiscal Year 2017-2018; and that the Portland School Department is authorized to expend
any unexpended balances, and additional, incidental, or miscellaneous receipts in the
interest and for the well-being of the food service program.

Explanation: This order raises local tax revenues for the food service program.
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DAVID H, BRENERMAN (5)

ETHAN K. STRIMLING (MAYOR)

BELINDA 8. RAY (1) ( CITY OF PORTLAND JILL C. DUSON (A/L)

SPENCER R. THIBODEAU (2) IN THE CITY COUNCIL PIOUS ALI (A/L)
NICHOLAS M. MAVODONES, TR (A7L)

BRIAN E. BATSON (3)
JUSTIN COSTA (4)

ORDER AUTHORIZING THE DISPOSITION OF
ANY ADDITIONAL STATE SUBSIDY RECEIVED
FOR PORTLAND SCHOOLS IN FISCAL YEAR 2018

ORDERED, that under and pursuant to the City’s Fiscal Year 2017-2018 Appropriation Resolve
Order 246-16/17 and applicable state law the City hereby approves the following school budget

article for Fiscal Year 2017-2018.

Disposition of Any Additional State Subsidy Received: In the event that Portland Public Schools
receives more state education subsidy than the amount included in its budget, that the City
authorizes the Portland Board of Education to use all or part of the additional state subsidy to
increase expenditures for school purposes in cost center categories approved by the Portland
Board of Education, subject only to approval by the City Couneil.
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ETHAN K. STRIMLING {(MAYOR) DAVID H, BRENERMAN (5)
BELINDA S. RAY (1) CITY OF PORTLAND JILL C. DUSON (A/L)
SPENCER R. THIBODEAU (2) IN THE CITY COUNCIL PIOUS ALI (A/L)
BRIAN E. BATSON (3) NICHOLAS M. MAVODONES, IR (A/L)
JUSTIN COSTA {4)

ORDER APPROVING FISCAL YEAR 2018 ADMINISTRATIVE FEES
IN THE DEPARTMENT OF PUBLIC WORKS
RE: STREET OPENINGS

ORDERED, that the administrative fee in the Department of Public Works for a
Block Permit for Street Openings, as shown in the schedule
attached hereto, is hereby approved; and

BE IT FURTHER ORDERED, that all other administrative fees currently in
effect that are not otherwise changed herein shall remain in effect
for Fiscal Year 2018.




Portland, Maine st X Yes. Life's good here.

Christopher C. Branch, P.E.
Director of Public Waorks

To: Jon Jennings, City Manager
Brendan, O’Connell, Finance Director

N\
From: Christopher Branch, Director DPW CG‘K
Date: March 3, 2017
RE:  Feechange/new fee

The department of public works is proposing a change in street opening permit fees
with the creation of a new block permit fee. The fee amount is being proposed at
$1,000 per block with a block being defined as no more than 250LF.

The block permit fee will take the place of regular permit fees currently at $360 per
hole for permits needing a number of consecutive holes. We are estimating issuing
approximately 25 block permits for a total of $25,000, however this reduces the
estimated number of regular permits at $360 to 400 resulting in a net loss to street
opening revenue of $191,000. The primary recipient of this arrangement will be
Unitil.

55 Portiand Strest / www.portiandmainegov / tel, 207-874:8801 / tty, 207-874+8936 [ fax, 207-874.8816




FY18 REVENUE FEE SCHEDULE CHANGE

Administrative Fees

Department Public Works/Street Openings

Account # Revenue Description current fee proposed fee
247-3100-321-03-00  Street Opening Permits:

1. Street opening permit $360.00 S 360.00

2. Combo permit $360.00 S 360.00

3. Sidewalk opening permit  $252.00 $ 252.00

4, Esplanade/other permit  $180.00 S 180.00

5. Block Permit $1,000.00
247-3100-321-06-00 Permanent Pavement Restoration S 55.00 $55.00

Prepared 2/17/2016
Revised 4/12/2017
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ETHAN K. STRIMLING (MAYOR) DAVID IL BRENERMAN (5)
BELINDA S. RAY (1) CITY OF PORTLAND JILL C. DUSON (A/L)
SPENCER R. THIBODEAU (2) IN THE CITY COUNCIL PIOUS ALT (A/L)
BRIAN E. BATSON (3) NICHOLAS M. MAVODONES, TR (A/L)

JUSTIN COSTA (%)

ORDER AUTHORIZING THE CITY MANAGER TO ENTER INTO CERTAIN
AGREEMENTS TO IMPLEMENT THE FISCAL YEAR 2018 HUMAN RESOURCES
AND CERTAIN FRINGE BENEFITS BUDGETS

ORDERED, that the City Manager is authorized to enter into standard agreements and
amendments to standard agreements with providers of services for Fiscal Year
2018 as needed in order to implement the Human Resources, Medical, Worker's
Compensation and Liability budgets.




Portland, Maine {EEMEEEl  Ves. Life’s good here.

Human Resources Department
Gina M. Tapp, SFHR
Director

CITY OF PORTLAND, MAINE

Memorandum

TO: Jon P. Jennings; City Manager
FROM: Gina Tapp,%%:r of Human Resources
DATE: April 12, 2017

RE: FY18 Budget Order Re: Implementing Human Resources and Fringe Benefit Budgets

Please have the attached Council Order accompany the FY18 budget. This item should be given
a first reading on May 1, 2017 and postponed to the May 15, 2017 meeting along with other
budget related items.

STATEMENT OF FACT:

ORDER AUTHORIZING THE CITY MANAGER TO ENTER INTO CERTAIN
AGREEMENTS TO IMPLEMENT THE HUMAN RESOURCES AND
CERTAIN FRINGE BENEFIT BUDGETS.

Each year the City of Portland enters into agreements to provide services contained in
budgets tied to departmental programs.

Human Resources contracts for professional training services, physical fitness testing and
services for the Civil Service Commission (written examinations, job suitability
assessments and medical examinations).

The Medical budget contains contracted services for claims administration.

The Worker's Compensation budget contains contracted services for claims administration
and drug and alcohol testing.

This order will authorize the City Manager to enter into such agreements.

cc:  Danielle West-Chuhta, Corporate Counsel
Jennifer Lodge, Budget Analyst

GT:ir

389 Congress Street / Portland, Maine 04101 fwww.portlandmaine.gov / tel. 207-B74-8624 / tty. 207-874-8936 / fax. 207+874-8537
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DAVID H. BRENERMAN (5)

ETHAN K. STRIMLING (MAYOR,
BELINDA S. RAY (1) ( ) CITY OF PORTLAND JLL C. DUSON (A/L)
SPENCER R. THIBODEAU (2) IN THE CITY COUNCIL PIOUS ALI (A/L)

BRIAN E. BATSON (3) NICHOLAS M. MAVODONES, JR (A/L)

JUSTIN COSTA (4)

ORDER RE: FISCAL YEAR 2018 SELF-INSURED LIABILITY PROGRAM

ORDERED, that pursuant to Article VII, Sec. 15 of the Portland City Charter there is hereby
established a Cumulative Reserve Fund for the purpose of enabling the City to
pay losses under its self-insurance program or incurred under any deductible
insurance policies, which fund shall continue froin year to year and shall not lapse
as provided in Article VII, Sec. 7 of the Charter; and

B¥. IT FURTHER ORDERED, that pursuant to 14 M.R.S. Sec. 8116, the City Council of the
City of Portland hereby states that the City of Portland has self-insured (to the
extent set forth herem) against the obligations and liabilities imposed by the
Maine Tort Claims Act (hereinafter the "Act"): .

1. The Council has, and may from time fo time, set aside funds in an account
identified as "TLiability" to be added to funds previously appropriated and held in
reserve, all of which funds have been designed to enable the City to meet the
obligations imposed by the Act; and to implement its self~msurance program,
meluding but not limited to, the costs of administration of the program,
mvestigation of claims, and of defense of claims against the City, its officers and
employees; '

2. The limit of liability assumed by the City is the $400,000 required by the Act, as
it may be amended from time to time, notwithstanding the fact that its
appropriation or reserve may exceed the statutory limit of liability;

3. 'The scope of coverage is limited to those areas for which governmental immunity
has been expressly waived by 14 M.R.S.A. Sec. 8104-A, as limited by 14
M.R.S.A. Sec. 8104-B, and 14 M.R.S.A. Sec. 8111. Liability coverage shall not
be deemed a waiver of any immunities or limitation of damages available under
the Maine Tort Claims Act, other Maine statutory law, judicial precedent, or
common law; and

4. The fund shall be administered by the City Manager and Corporation Counsel
who shall settle all claims and pay all judgments for which the City may be
legally liable under the Act or under the law of any jurisdiction to which the City,
its officers or employees may be subject.




CITY OF PORTLAND, MAINE
Memorandum
TO: Jon P. Jennings, City Manager
FROM: Danielle West-Chuhta, Corporate Counse@
DATE: April 10, 2017
RE: RESOLUTION RE: SELF-INSURED LIABILITY PROGRAM

STATEMENT OF FACT:

This item is requested upon the recommendation of the Office of the Corporation Counsel.
The intent is to clearly indicate that the City’s limit of liability is that imposed by the Maine
Tort Claims Act, notwithstanding the fact that the annual appropriation or the cumulative
reserve may exceed $400,000. This item should be given a first reading on May 1, 2017
and then postponed to the May 15, 2017 meeting along with other budget related items.

cc:  Nancy English, Paralegal / Legal Assistant
Jennifer Lodge, Budget Analyst

DwWC: jir
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ETHAN K. STRIMLING (MAYOR) DAVID H. BRENERMAN (5)
BELINDA S. RAY (1) CITY OF PORTLAND JILL C. DUSON (A/L)
SPENCER R. THIBODEAU (2) IN THE CITY COUNCIL PIOUS ALI (A/L)
BRIAN E. BATSON (3) NICHOLAS M. MAVODONES, JR (A/L)
JUSTIN COSTA (4)

ORDER AUTHORIZING THE DIRECTOR OF PARKS,
RECREATION AND FACILITIES TO SET FEES AND ENTER RENTAL
AGREEMENTS FOR CITY FACILITIES

ORDERED, that the Director of Parks, Recreation and Facilities or his or her designee is hereby
authorized to set fees, enter and sign rental lease agreements or contracts for City
facilities.
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DAVID H. BRENERMAN (5)

ETHAN K. STRIMLING (MAYOR)
BELINDA §. RAY (1) CITY OF PORTLAND JILL C. DUSON {A/L)
SPENCER R. THIBODEAU (2) IN THE CITY COUNCIL PIOUS ALI{A/L)
BRIAN E. BATSON (3) NICHOLAS M. MAVODONES, TR (A/L)
JUSTIN COSTA (4}

ORDER AUTHORIZING THE CITY MANAGER
TO ENTER INTO CERTAIN AGREEMENTS TO IMPLEMENT
FISCAL YEAR 2018 HEALTH & HUMAN SERVICES BUDGET

ORDERED, that the City Manager or his or her designee be and hereby is authorized to enter
into:

1. Standard agreements and amendments to standard agreements with other
governmental agencies for Fiscal Year 2018 to implement the Health & Human

Services operating budget; and

2. Agreements with providers of services and lessors of property to provide services
for Health & Human Services programs.




City of Portland, Mame
Memorandum

To: Jon P. Jennings, Acting City Manager

From: B-%)mnda.n O’Connell, Finance Director

Date: 04/10/17

Re: FY18 Budget Council Qrder — HHS Agreements

Each year the City of Portland enters into agreements and amendments to those
agreements, to receive reimbursement for services provided by the Health and

Human Services department.

In addition, the City enters into agreements with service providers and landlords to
provide services for department programs,

I have asked Corporation Counsel to prepare the nécessa.ry order for inclusion on the
May 1st agenda.

O'Connell: jir 0410/17
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ETHAN K. STRIMLING (MAYOR) DAVID H. BRENERMAN (5)
BELINDA S. RAY (1) CITY OF PORTLAND JILL C. DUSON (A/L)
SPENCER R. THIBODEAU (2) IN THE CITY COUNCIL PIOUS ALI (A/1)
BRIAN E. BATSON (3) NICHOLAS M. MAVODONES, TR (A/L)
JUSTIN COSTA (4)

ORDER AUTHORIZING THE CITY MANAGER TO
ACCEPT SCHOLARSHIP TRUST DONATIONS AND ENTER INTO TRUST
AGREEMENTS

ORDERED, that the City Manager is authorized to accept donations for existing and new
scholarship frusts in Fiscal Year 2018; and

BE IT FURTHER ORDERED, that the City Manager is authorized to enter into standard form
trust agreements as approved by the Corporation Counsel.
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ETEIAN K. STRIMLING (MAYOR) DAVID H. BRENERMAN (5)
BELINDA S. RAY (1) CITY OF PORTLAND JILL C. DUSON (A/L)
SPENCER R. THIBODEAU (1) N THE CITY COUNCIL PIOUS ALI (A/L)
BRIAN E. BATSON (3) NICHOLAS M. MAVODONES, JR (A/L)
JUSTIN COSTA {4)

ORDER AUTHORIZING CORPORATION COUNSEL
TO UNDERTAKE CIVIL ACTIONS TO COLLECT
DELINQUENT PERSONAL PROPERTY TAXES

ORDERED, that the Corporation Counsel, through the use of City Attorneys or Contractors, is
hereby authorized to institute legal proceedings on behalf of the City to collect
delinquent personal property taxes against debtors who have failed to pay the
taxes when due.




_ Cityof Portland

Memo

To: Jon P. Jennings, City Manager

Bro
From: Brendan O’Connell, Finance Director
Date:  April 10,2017

Re: Agenda Item Request — Authorizing Collection Actions

Please place the attached order on the City Council agenda for first reading and public hearing on
May 1st and second reading and passage on May 15, 2017, I am recommending we present this to the
City Council for action as it is related to the financial business of the upcoming fiscal year. We have
passed this order annually with the budget approved since fiscal year 2003.

This order arises out of the staff proposal to maintain of our efficient personal property tax collections.
Many times during the fiscal year our personal property tax standard billing and collection procedures
prove to be inadequate, and we need to seek legal assistance from the Corporation Counsel’s Office.
This could involve a company refusal to pay, a bankruptcy declaration or title dispute or other similar

matter that requires legal action.

Corporation Counsel advises that the City Council needs to grant specific authority to file legal actions
in these kinds of tax cases. Many times we need to act quickly to ask for legal assistance when
information comes to our attention, in order to protect the City’s interest. We also want to avoid
administrative delays by seeking this general authority from the City Council to collect delinquent
personal property taxes when necessary. Delegating this authority greatly enhances our personal
property collection efforts.

I have asked Corporation Counse] to prepare the necessary order for inclusion on the May 1st agenda.

O'Connell: Jir 04/10/17
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ETHAN K. STRIMLING (MAYOR) DAVID H. BRENERMAN (5)
BELINDA 8. RAY (1) CITY OF PORTLAND JILL C. DUSON (A/L)
SPENCER R. THIBODEAU (2) IN THE CITY COUNCIL PIOUS ALI (A/L)
BRIAN E. BATSON (3) NICHOLAS M. MAVODONES, IR (A/L)
JUSTIN COSTA (4)

ORDER AUTHORIZING NON-UNION WAGE ADJUSTMENT

ORDERED, that a two percent (2%) wage increase effective July 2, 2017 is hereby approved
for non-unicn employees and the non-union pay plan adjusted accordingly.




Yes. Life's good here.

Portland, Maine

Human Resources Department
Gina M, Tapp, SPHR

Director
MEMORANDUM
TO: Jon P. Jennings, City Manager
FROM: Gina Tapp, Directdé an Resources

DATE: April 21,2017

RE: FY18 Budget Order Re: Implementing Non-Union Wage Adjustment

Please have the attached Council Order accompany the FY18 budget, This item should be
given a first reading on May 1,2017 and a second reading on the May 15,2017 meeting
along with other budget related items.

ORDER APPROVING SALARY INCREASE FOR NON-UNION PERSONNEL

This Order authorizes the City Manager to make a 2% pay adjustment for all non-union
employees effective July 2,2017,

Each year, budgets permitting, the City of Portland increases the wages and salaries of
non-union employees by an amount generally comparable to the amount given to
employees covered by coilective bargaining agreements.

This order will authorize the City Manager to increase the wages and salaries of non-union
employees accordingly.

cC: Danielle West-Chuhta, Corporate Counsel
Jennifer Lodge, Budget Analyst

GT: ]Ir

389 Congress Street / Portland, Maine 04107 /fwww.portlandmaine.gov / tel 207-874-8624 / tty. 207-874-8936 / fax. 207+874-8937
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DAVID H BRENERMAN (5)

ETHAN K. STRIMLING (MAYOR;
BELINDA S. RAY (1) (RLAYOR) CITY OF PORTLAND JILL C. DUSON (A/L)
SPENCER R. THIRODEAU (2) IN THE CITY COUNCIL PIOUS ALI (A/L)

BRIAN E. BATSON (3) NICHOLAS M. MAVODONES, JR (A/L)

JUSTIN COSTA (4)

ORDER DESIGNATING FISCAL YEAR 2018 FUNDS FOR
SPECIFIC ISLAND SERVICES

ORDERED, that $40,000 from the Fiscal Year 2018 municipal budget is hereby designated to
pay for the Peaks Island services specified in list attached hereto.




FY 2018 Proposed Peaks Island Council Budget 02/25-LP

Ferry tickets, passes, vouchers, loading controf

*

A. Middle & H!gh school passes 5,937 70+ 2 summer extensions @ $82.45
B. CO[Iege students * 330 $82.45 per semester
C. Private school tickets 413 s students

D. Needs-based tickets * 3,834

E. Bicycle tickets 500

F. Loretta Voyer fund 50

G. Cadet funding * 2,736
On-lsland transportation

H. ITS ("The Taxi") 18,000
Islanders in need

|. PITEA (for PIC, heating assistance only) 3,200

J Food Pantry 50
Parks, recreation, open space

J. Skateboard park 500

K. PEAT brochure 400
Island services

L. Signage 50

M. Website + App development 1,500
PIC Administrative

N. Administrative 2,500

Total 40,000
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ETHAN K, STRIMLING (MAYOR) DAVID H. BRENERMAN (5)
BELINDA 5. RAY (1} CITY OF PORTLAND JILL C. DUSON (A/L)
SPENCER R. THIBODEAU (2) IN THE CITY COUNCIL PIOUS ALI (A/L)
BRIAN E. BATSON (3) NICHOLAS M. MAVODONES, TR (A/L)
JUSTIN COSTA (4)

ORDER FOR FISCAL YEAR 2018 APPROPRIATING $185,000
FROM THE CASCO BAY ISLAND TRANSIT DISTRICT EXCESS FUND

ORDERED, that the City Council hereby authorizes and appropriates $185,000 from the Casco
Bay Island Transit District Excess Fund pursuant to the lease agreement between
the City of Portland and the Casco Bay Island Transit District, of which $185,000
is hereby appropriated to provide support of a portion of the local match need for
the construction of a replacement vessel for one of oldest vessels in Casco Bay
Island Transit District’s fleet.
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ETHAN K. STRIMLING (MAYOR) DAVID H, BRENERMAN (5)
BELINDA 8. RAY (1) A CITY OF PORTLAND JILL C. DUSON (A/L)
SPENCER R. THIBODEAU (2) IN THE CITY COUNCIL © PIOUS ALI (A/L)
BRIAN E. BATSON (3) NICHOLAS M. MAVODONES, JR (A/L)

JUSTIN COSTA (4)

AMENDMENT TO PORTLAND CITY CODE
Re: VARIOUS FEE INCREASES FOR FISCAL YEAR 2018
IN CHAPTERS 14, 24, 25 AND 28

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF PORTLAND,
MAINE IN CITY COUNCIL ASSEMBLED AS FOLLOWS:

I. That Section 14-530 is hereby amended to read as follows:

Sec. 14-530. Development review fees and post approval
requirements.

{(2) Development Review Fees.

1. Payment of fees and costs: Prior to the issuance of
permits of any kind or the release of a signed
subdivigion plat for recording for any project whose
permit fee is governed by this ordinance, all current
charges due under this ordinance shall be paid and the
developer must otherwise be in compliance with the
provisions of the City Code.

4, Site Plan Review Expenses.
a. Level I: Minor Residential S300(flat fee)
b. Level I: Site Alteration 5200
c. Level II: Site Plan 5400

d. Level III: Site Plan
i. Under 50,000 sf 5750

ii. 50,000-100,000 st $1,000




iii. 100,000-200,00 sf $2,000

iv. 200,000-300,000 sf $3,000

v, Over 300,000 =f $5,000

vi. Parking lots over 100 spaces $1,000
Master Development Plan $1,000
After the Fact Review $1,000 plus application fee
Amendment to Site Plans

i. Planning Board Review $500

ii. Administrative Review 5250

Other Site Plan Reviews

i, Adminisgtrative Authorization $50

ii. Special Exception Sign Review $75

iii. Section 14-403 Street Extensions $400 plus
$25 per lot

Fee for Development Review Serxrvices
i. Planning fee per hour $5052
ii. Legal fee per hour $75

iii. Third-party Review Fees assessed by the
Third Party Professional

State Delegated Review Feesg

i. Site Location of Development £3,500, except
for residential projects which will be $200
per lot.

ii. Traffic Movement Permit $1,500

iii. Stormwater Quality Permit 5250




k. Performance Guarantee

1. As required in Section 14-530 (b} (4).

1. Inspection Fees, as required in Section 14-530
(b} (5)
i. Level I: Site Alteration, Level II and Lewvel

ITT: 2% of the performance guarantee or as
assegsed by Planning or Public Works
Engineer at $50 52 an hour with minimum
inspection fee of $300 Level I: Minor
Residential Inspection Fee $100 (flat
fee) .

m. Street wvacation 52,000

2. That Section 24-72 1s hereby amended to read as follows:
Sec. 24-72. Sanitary sewer user charges.

(a) Applicability. There are levied upon all parcels of
land charges for cost of treatment of wastewater and stormwater
and for the operation and maintenance of the wastewater system.

(b) Bililing. Bills for all charges under this article may
be sent to the record owner, or to the person requesting water
service. Billls shall be sent to each such owner or person every
month, except that persons billed quarterly or seascnally by the
Portland Water District for water service may be billed
quarterly or seasonally for all charges under this article. All
payments shall be credited against the oldest outstanding bill
sent to such owner or person. Any payments made to the Portland
Water District or its agents, which do not indicate to which
account they are to be applied, shall be applied as provided by
contract between the c¢ity and the Portland Water District.

Bills shall contain an amount for sanitary sewer wuser
charges, and 1f delinquent as provided in section 1-16 of this
Code, shall include charges for interest to be computed in the
same manner as provided for real estate taxes.

(c) Computation. The user charges shall be computed in
accordance with the following schedule, as from time to time
amended, which shall be sufficient to meet costs of the eligible




purposes for which such charges may be used. From January 1,
2016, user charges under this section for both dwelling units
and commercial units shall be eight dollars and twenty cents
(88.20) per hundred cubic feet of volume for connected parcels
of land. Beginning January 1, 2017, user charges under this
section for both dwelling units and commercial units shall be
nine dollars and thirty-five cents ($9.35) per hundred cubic
feet of volume for connected parcels of land. Beginning July 1,
2017, wuser charges under this section for both dwelling units
and ccmmercial units shall be nine dollars and sixty-five cents
($9.65) per hundred cubic feet of wvolume for connected parcels

of land. The user charge for developed but unconnected parcels
of land shall be one dellar and seventy-one cents (31.71) per
hundred cubic feet of wvolume. Fach metered billing unit shall

have a minimum charge of at least one hundred (100) cubic feet
per month.

{d) Purposes for which charges may be used. Charges and
assessments made under this article shall be used consistently
with 33 U.s.C.A. §& 1281 et seq., and applicable federal
regqulations for the following purposes:

(1) To defray the current expenses of operating and
mzintaining the wastewater system, including any
assessment made by the Portland Water District;

{(2) To pay the interest and repay the principal on any
outstanding or future indebtedness of the c¢ity for
construction of sewers heretofore or herecafter
constructed within the city;

(3) To reimburse the city for the cost of computation,
billing and enforcement of such charges.

{e) Collection. Charges assessed pursuant to this section
shall be enforceable pursuant to secticn 1-16 c¢f this Code.

{f) Disconnection for nonpayment of charges. The Portland
Water District shall disconnect sewer users with unpaid sanitary
sewer user charges according to the same terms and procedures
used to disconnect water users with unpaid water user charges.

3. That Section 25-27 is hereby amended to read as follows:
Sec. 25-27. Fees.

(a) The following fees are hereby established for the




issuance of a revocable street and sidewalk occupancy permit:

(1)

(c)

Objects other than portable signs, including but not
limited to tables, chalirs, barricades and bollards,
eighty-eight dollars (888.00) for one (1)} fiscal year
or any portion thereof;

Portable signs, twenty-five dollars ({$25.00) plus
twenty cents ($0.20) per square foot of signage.
Square footage 1s «calculated pursuant to section
14~369% (b) of the land use ordinance. Permits remain
valid until there is a change:

a. In the sign dimensions; or

b. In the use, lessee or ownership of the business
causing a change in the business name, design or
dimensions.

Vehicles, equipment, or construction materials,

fifteen dollars {($15.00) per day or any portion
thereof;

Use of city property {(including but not limited to
festivals, events, promotions, demonstrations,
parades, marches, road. races, walkathons, fundraisers,
press conferences, rallies, protests, sampling, poll
taking, banners and public displays), fee as provided
by annual order of the city council;

Use of streets, ways or public places by street goods
vendors as defined in Section 19-16 for purposes of
vending, thirty-six dollars (536.00) per day ox any
portion thereof;

The following violation fines are hereby established

for the failure to obtain a street occupancy permit or folleow an
approved management plan for vehicle traffic and/or pedestrian

detours:

(1)

(2)

$75.00 per day for failure to obtain a revocable
street and sidewalk occupancy permit; and

$50.00 a day for failure to follow an approved
management plan for vehicle traffic and/or pedestrian




detours

q. That Section 25-86 is hereby amended to read as follows:

Sec. 28-86. Parking meter rates.

The rate for parking at a meter in the city shall be one
dollar and twenty-five cents ($1.25) per hour as follows: three
(3} minutes for the first nickel five cents (80.05), two (2) for
three (3) minutes for the second nickel; five (5) minutes for a
dime ten cents {(30.10) for six (&) minutes; and twelve (12)
minutes for a quarter twenty-five cents {(5$0.25) for fifteen {15)
minutes, and one dollar ($1.00} for one hour.

BE IT FURTHER ORDERED, that this amendment shall be effective on
July 1, 2017.




| Portland, Maine {8

To: jon jennings, City Manager
Brendan O’Connell, Finance Director
From: Jeff Levine, Planning & Urban Development Director /ﬂl L
Date: December 15, 2016 (Revised 4-10-17)
RE: Fee Changes for Chapter 14- Land Use Ordinance

The Planning & Urban Development is proposing to increase the billable hourly rate
for staff review time. The increase in fees in Chapter 14 will help cover the annual
COLA increase along with salary and fringe benefit costs associated with the charge
to the city for staff reviews on development projects. We are proposing to increase
fees annually based on the annual salaries including step increases and COLA %.

Fee Type Current Fee Proposed Fee | Est. Additional Revenue
Staff Time {Planners} (Based on 1,200 hrs per yr)

Chapt. 14-530(A}{4}())() $50 $52 $2,400

DRC Billing {Based on 350 hrs per yr)

Chapt 14-530(A)(4){){1) 550 552 5700

*City Code clarified in the revision of 4-10-17

389 Congress Street / www.portlandmainegov 7 tel, 207-874-8720 / tty, 207.874+8536 F fax, 207-756-8258




FY18 REVENUE FEE SCHEDULE CHANGE

Department: Planning & Urban Development

FY18
Account # Revenue Description Current Fee  Proposed Fee
100-2404-342-12-00  Charges for Services/Public Safety/Dvlpmnt Review (Planners) $50/hr $52/hr
100-2404-342-13-00  Charges for Services/Public Saftey/Inspection/Review (DRC) $50/hr $52/hr

Printed: 12/15/16 Prepared: xx/xx/16




Yes. Life's good here.

Portland, Maine

To: Members of the City Council
From: Jon lennings, City Manager
Date:  April 11, 2017

Subject: Sewer Rate and Stormwater Service Charge Rates for FY2018

The City continues to fund projects related to the Department of Environmental Protection ("DEP")
mandated Combined Sewer Overflow ("CSO)" requirements through first the Tier Il and now the Tier IlI
approved projects. This includes financing several hundred million in capital costs over an approximate 20
year time period, paid for through the Sewer user fees, and beginning in 2016 also by Stormwater Service
Charges. As illustrated below the rate increases currently being proposed for FY18 are significantly lower
than the rates projected by Sustainable Storm Water Funding Task Force when the Stormwater Service
Charge was originally being contemplated several years ago. The lower rates are a result of lower than
anticipated borrowings for CSO in 2015, 2016 and 2017.

I'm pleased to note that for the second consecutive year there will be no increase in the Stormwater
Service Charge. It will remain at $6.00 per month for every 1,200 square feet of impervious area. The
existing Sewer Rate of $9.35 will need to be increased to $9.65 per hef from July 1, 2017 through June 30,
2018 due to increasing debt service repayments resulting from DEP mandated projects. This is
approximately a 3.2% increase. The rate is still lower than the rate which was in place in FY16 {$9.70). As
illustrated by the chart below, the current rate is significantly lower than projected Sewer Rates if no
Stormwater Service Charge had been implemented.

Projected Sewer Rates.and Stormwater.Service Charges.
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81100
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« 2+ Stormwater Projections {2013)
% ¢ @ Stormwater Projections (current) e Sewyer Projections {cur rent)




FY18 REVENUE FEE SCHEDULE CHANGE

Sewer Fund (570}

Ordinance Chapter 24 § 72

FY18
Account # Revenue Description Current Fee  Proposed Fee
570-3100-344-xxxx Sewer User Fees: $9.35 hef $9.65 hcf
*Effective July 1, 2017

Printed: 4/12/17 Prepared: 04/12/17




Portland, Maine

RS
Christopher C. Branch, P.E.
Director of Public Works

To:  Jon Jennings, City Manager
Brendan, (’Connell, Finance Director

From: Christopher Branch, Director DPW Cé«&

Date: March 3, 2017

RE: NewFee

The department of public works is proposing a new fee for violations related to
street occupancy permits. Two new fees are being proposed: $75.00 per day for
failure to obtain a street occupancy permit and $50.00 per day for failure to follow
an approved management plan for vehicle traffic and/or pedestrian detours.

We are estimating 20 violations @ $75.00 and 10 @ $50.00 for a total revenue of

$2,000 to the general fund. The purpose of the fee is to establish a fine for violation
of street occupancy ordinances as currently there is no detriment for doing so.

55 Partland Street / www.portlandmaine.gov / tel 207-874-8801 / tty, 207-874+8536 / fax, 207-874-8816




FY18 REVENUE FEE SCHEDULE CHANGE

Administrative Fees

Department Public Works/Street Occupancy

Account # Revenue Description _current fee

proposed fee

100-3135-321-00-00  Lieenses and Permits/Street Occupancy

1. Parking Space Permit  $15.00
2. Sidewalk Permit $15.00

100-3135-351-00-00  Fines Forfeits Penalties/Code Violations

1. Failure to acquire permit {daily fee)
2. Non-compliance {daily fee)

$15.00
$15.00

$75.00
$50.00

Prepared 2/17/2016
Revised 4/12/2017




CITY OF PORTLAND
MEMORANDUM

TO: Jon Jennings, City Manager
FROM: John Peverada, Parking Manager /p

. '/ . :\. .
DATE: April 6, 2017
RE: Proposed FY18 Parking Meter Increases
Parking METERS 100-1801-364-100-00 Ordinance Ch.28-86

Propose increase from $1.00 per hour to $1.25 per hour, an increase of $600,000.
The last parking meter rate increase was July, 1, 2009 (FY'10).

100-1801-364-10-0  Parking Meters Ord. 28-86

Currently
The rate for parking at a meter in the city is One dollar

(31.00) per hour as follows: five cents ($0.05) for thrse
(3) minutes; ten cents ($0.10) for gix (6) minutes; and
twenty-five cents ($0.25) for fifteen (15} minutes.

Propose

The rate for parking at a meter in the city shall be One
Dollar and Twenty-Five Cents ($1.25}) per hour as follows:
three (3) minutes for the first nickel (%0.05), two (2)
minutes for the second nickel; five (5) minutes for a dime
($0.10) and twelve (12) minutes for a quarter {$0.25}.

Cc Brendan O’Connell, Finance Director
Danielle West-Chuhta, Corporation Counsel
Jenmifer lodge, Budget Analyst
Narncy English, Paralegal
Carol Clowes, Parking Office Assistant




FY18 REVENUE FEE SCHEDULE CHANGE

Department: Parking Division

FY18
Account # Revenue Description Current Fee Proposed Fee
100-1801-364-10-00  Parking Meters $1.00 per Hour $1.25 per Hour

Propose Chapter 28-86 of the Ordinance will need t¢ be changed to read
The rate for parking at a meter in the city shall be One Dollar and Twenty-
Five Cents ($1.25) per hour as follows: three (3) minutes for the first nickel

{50.05), two (2) minutes for the secoend nickel; five (5) minutes for a dime
($0.10) and twelve (12) minutes for a quarter ($0.25).

04/06/17
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ETHAN K. STRIMLING (MAYOR) DAVID H. BRENERMAN (5)
BELINDA 8, RAY (1) CITY OF PORTLAND JILL C. DUSON (A/L)
SPENCER R, THIBODEAU (2) IN THE CITY COUNCIL PIOUS ALI (A/1)
BRIAN E. BATSON (3) NICHOLAS M. MAVODONES, JR (A/L)
TUSTIN COSTA (4)

FISCAL YEAR 2017-2018 APPROPRIATION RESOLVE

RESOLVED, that the sum of $240,430,005 is hereby appropriated for Fiscal Year 2018
for General Municipal purposes; and

BE IT FURTHER RESOLVED, that the sum of $105,036,238 is hereby appropriated
for Fiscal Year 2018 for School purposes; and

BE IT FURTHER RESOLVED, that the Assessor of Taxes of the City of Portland be
and hereby is directed to assess a tax upon all real estate liable to be taxed
therein and to assess the owner of, or such other persons as may be liable
by law for, personal property liable to be taxed therein on the first day of
April, 2017 and not exempt from taxation, to the aggregate amount of
$86,169,006 for mumcipal purposes and $82,787,921 for school purposes
for a total tax levy of $168,956,927 resulting in a tax rate of $21.66 per
$1,000 of valuation (a 2.6% increase) and in accordance with the
provisions of the Statutes of Maine; and :

BE IT FURTHER RESOLVED, all taxes assessed as above and committed to the
Director of Fimance shall be due on September 8, 2017, and payable in
two equal installments, the first due on the 8th day of September, 2017,
and the second installment due on the 9th day of March, 2018. The
delinquency rate of interest shall be seven percent (7%) per annum on all
payments received after the respective due dates and the abatement rate
of interest shall be three percent (3.0%) per annum,
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