
PORTLAND CONTINUUM OF CARE

Wednesday, March 26, 2014

MEETING MINUTES

Present:


	Bob Duranleau
	City of Portland, Health & Human Services Department, Social Services Division

	Jeff Tardif
	City of Portland, Health & Human Services Department, Social Services Division, Family Shelter 

	Aaron Geyer
	City of Portland, Health & Human Services Department, Social Services Division, Home to Stay

	Josh O’Brien
	City of Portland, Health & Human Services Department, Social Services Division, Oxford St. Shelter

	Ginny Dill
	Shalom House

	Norman Maze
	Shalom House

	Bob Dodge
	LearningWorks

	Vickey Rand
	Community Housing of Maine

	Jon Bradley
	Preble Street

	Anne Nadzo
	Goodwill Industries of Northern New England

	Pat McKenzie
	The Opportunity Alliance

	Carol Kulesza
	VA

	Cindy Namer
	MaineHousing

	
	


I. Introductions

Bob welcomed everyone and brief introductions were made. 
II. 2013 CoC Application – Update 
Bob stated there was no update at this time, but that he is hopeful to hear soon on Tier 1 funding.  Bob is confident that Portland CoC did a great job with the application and Tier 2 applicants should receive funding as well.
III. Housing Inventory Worksheet (HIC) due for 2014 – Update Form
Bob discussed the HIC and asked that any changes be sent along to him so he can update the spreadsheet.  Krista will email those out next week to everyone for updates.  Patty asked about the large number of individuals not answering the information for HMIS.  Her agency gets the info, but Cindy pointed out that some of it may be based on how the question is phrased.  
HUD requires that the HIC be entered into HDX for the AHAR.  The deadline for this is April 21st.
IV. Cloudburst Group HMIS TA Conference Call with Lindsey Stillman 
Lindsey discussed the changes to the original survey based on previous conversations and in comparison to Vermont’s survey.  The email draft introducing the survey was OK’d.  Cindy suggested the intro and link should be added to the Maine HMIS website as well.  Bob asked Cindy for the email addresses of HMIS users.  Cindy said once it is posted to the HMIS site, it will be blasted as a news update to all users.  There was a great amount of discussion surrounding who this should be sent to.  All approved using the survey tool.
V. CoC Planning Grant – Update 
Bob discussed the planning grant and process for selecting a facilitator.  Bob is working with Cindy on this process and they are close to selecting a vendor.
VI. SOAR Application – Update
Bob stated that they will be applying for this grant again, as approved at the last meeting.  The application was sent out.
VII. Point in Time draft review of unmet needs

Cindy discussed the PIT data and the unsheltered number.  Clif will be working to better clear up the data for these individuals.  Jon pointed out that increased outreach will actually increase the numbers of unsheltered individuals due to finding more.  Bob pointed out that the Balance + Portland do not equal Maine, but DVs are not included, so numbers are not deduplicated.  They further discussed data and the changes needed. Bob asked about unmet need.  Vickey pointed out that transitional numbers are inflated due to the lack of appropriate questioning for housing needs.  Bob, Jon, Vickey, all voted to meet on a subcommittee to go over 
VIII. Mainstream Resources Committee – Update 
Aaron discussed Mainstream Resources and the “committee of one”.  Last training was cancelled due to lack of RSVPs.  The flyer for April’s training will go out soon with a presentation by Patricia from Pine Tree Legal.  He is looking for more topic suggestions and encouraged feedback.
IX. Other Business
All day planning event is set for April 16 with Lindsey from Cloudburst from 9am – 3pm.  Following this will be a subcommittee meeting regarding unmet need for HDX.  Vickey agreed to chair this committee.
Norm announced that BRAP was mislabeled, rather than missing, from the state budget, meaning that the money is fine.  However this only accounts for the $1M missing, leaving the other $4.6M for services still unaccounted for.

Next Meeting:

April 16, 2014
9:00 AM – 3:00 PM
REFUGEE SERVICES CONFERENCE AREA

190 Lancaster Street
Please Contact Robert Duranleau, City of Portland, Health and Human Services Department, Social Services Division at 482-5124, or rmd@portlandmaine.gov if you have any questions.
