


CITY OF PORTLAND, MAINE 

Notice of Meeting 

Creative Portland Corporation 

DATE: 4/3/2013 

TIME: 3:30 PM 

LOCATION: Room 24, Basement Conference Room 

Portland City Hall 

AGENDA 

1. Welcome and President's Comments 

2. Review and accept minutes from Board meeting of February 6, 2013. 

3. Executive Director's Report (J. Hutchins) 

4. Financials Update 

5. Presentation: City Wayfinding Initiative  

Invited Guest: Bill Needelman, City of Portland Planning Division 

6. Presentation: Professional Development Series  

Edwige Charlot, CP Program Assistant 

7. Other Business 

8. Next full Board meeting: June 5, 2013 

Andrew Graham 

Board President 

 

















CP	
  Executive	
  Director	
  Report:	
  April	
  2013	
  
	
  
	
  
TOP	
  PRIORITIES	
  
	
  
BUDGETING/FUNDRAISING:	
  The	
  preliminary	
  draft	
  FY14	
  budget	
  has	
  been	
  shared	
  with	
  Councilor	
  
Marshall	
  and	
  Mayor	
  Brennan,	
  and	
  will	
  soon	
  be	
  submitted	
  to	
  the	
  City	
  Manager	
  via	
  Greg	
  
Mitchell’s	
  office.	
  We	
  are	
  anticipating	
  the	
  full	
  allotment	
  from	
  the	
  Arts	
  District	
  TIF	
  of	
  $100,000	
  to	
  
help	
  support	
  the	
  growing	
  operations	
  of	
  the	
  organization,	
  yet	
  this	
  remains	
  insufficient	
  to	
  cover	
  
the	
  operational	
  costs.	
  
	
  
We	
  have	
  started	
  our	
  outreach	
  to	
  corporations	
  for	
  continued	
  and	
  new	
  support	
  for	
  our	
  economic	
  
development	
  initiatives.	
  This	
  will	
  continue	
  throughout	
  the	
  spring.	
  We	
  are	
  also	
  pursuing	
  several	
  
foundations	
  for	
  possible	
  program	
  support.	
  
	
  
WEBSITE	
  2.0:	
  Closely	
  tied	
  to	
  our	
  fundraising	
  efforts,	
  we	
  are	
  in	
  the	
  design	
  phase	
  of	
  the	
  Job	
  
Board,	
  which	
  will	
  come	
  out	
  later	
  this	
  spring.	
  In	
  addition,	
  managed	
  by	
  Edwige	
  with	
  up	
  to	
  6	
  calls	
  
per	
  day	
  from	
  venues	
  asking	
  questions,	
  adjustments	
  continue	
  for	
  the	
  Art	
  Walk.	
  
	
  
CREATIVE	
  COMMUNITIES	
  EXCHANGE	
  (June	
  2013	
  with	
  NEFA):	
  I	
  need	
  to	
  spend	
  several	
  hours	
  
each	
  week	
  on	
  this	
  event	
  –	
  now	
  through	
  June	
  7.	
  Registration	
  is	
  open.	
  Please	
  register	
  before	
  May	
  
20	
  to	
  receive	
  the	
  $80	
  price.	
  Some	
  scholarships	
  are	
  available	
  with	
  applications	
  due	
  April	
  8.	
  And,	
  
please	
  encourage	
  your	
  boards/networks	
  to	
  consider	
  attending.	
  www.ccxnewengland.com	
  
	
  
Many	
  thanks	
  to	
  Alice	
  Kornhauser,	
  Kristin	
  Levesque,	
  Julia	
  Kirby,	
  and	
  Arthur	
  Fink	
  for	
  volunteering	
  
to	
  help	
  with	
  the	
  local	
  aspects	
  of	
  this	
  event.	
  
	
  
CP	
  METRICS:	
  The	
  baseline	
  data	
  for	
  our	
  “livability”	
  indicators	
  have	
  been	
  reported	
  to	
  us	
  by	
  
Camoin	
  Associates.	
  We	
  have	
  begun	
  sharing	
  them	
  with	
  our	
  partnering	
  agencies	
  in	
  economic	
  
development.	
  Andy	
  Graham	
  and	
  I	
  will	
  be	
  discussing	
  the	
  appropriate	
  public	
  roll-­‐out	
  this	
  week.	
  
	
  
2	
  DEGREES	
  PORTLAND:	
  Our	
  next	
  related	
  event	
  is	
  scheduled	
  for	
  Thursday,	
  May	
  30	
  at	
  the	
  
Masonic	
  Temple.	
  Brilliantly	
  titled	
  “The	
  Big	
  Stir:	
  a	
  mixer	
  like	
  no	
  other”	
  by	
  Chelsea	
  Delorme	
  (2	
  
Degrees	
  Coordinator),	
  this	
  event	
  combines	
  2dP	
  with	
  Propel	
  and	
  Greendrinks	
  and	
  is	
  likely	
  to	
  
have	
  a	
  “what	
  Portland	
  needs”	
  theme.	
  Unlike	
  our	
  other	
  events,	
  we	
  will	
  charge	
  $10	
  pp.	
  to	
  help	
  
cover	
  the	
  costs	
  of	
  venue	
  and	
  food.	
  Guaranteed	
  to	
  be	
  a	
  good	
  time,	
  please	
  mark	
  on	
  your	
  
calendars.	
  
	
  
CRITICAL	
  INSIGHTS	
  SURVEY:	
  The	
  survey	
  is	
  underway.	
  We	
  will	
  leave	
  it	
  open	
  as	
  long	
  as	
  necessary	
  
to	
  receive	
  enough	
  responses	
  for	
  the	
  findings	
  to	
  be	
  relevant.	
  	
  
	
  
FFAW:	
  Arthur	
  Fink	
  has	
  been	
  leading	
  a	
  group	
  of	
  interested	
  parties	
  to	
  help	
  understand	
  what	
  
works	
  and	
  what	
  needs	
  improvement	
  regarding	
  the	
  First	
  Friday	
  Art	
  Walk.	
  My	
  hope	
  is	
  that	
  a	
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recommendation	
  for	
  a	
  steering	
  committee	
  will	
  emerge	
  from	
  this	
  group	
  so	
  that	
  we	
  can	
  
encourage	
  greater	
  participation	
  in	
  keeping	
  the	
  Art	
  Walk	
  great.	
  
	
  
CONGRESS	
  ST	
  CLOSURE:	
  Tim	
  Honey	
  and	
  I	
  have	
  been	
  working	
  with	
  the	
  Bicycle	
  Coalition	
  of	
  
Maine	
  and	
  the	
  City	
  of	
  Portland	
  to	
  evaluate	
  the	
  possibility	
  of	
  closing	
  a	
  portion	
  of	
  Congress	
  Street	
  
during	
  the	
  June	
  2013	
  Art	
  Walk.	
  We	
  met	
  yesterday	
  with	
  City	
  officials	
  and	
  expect	
  to	
  hear	
  back	
  
from	
  Assistant	
  City	
  Manager	
  as	
  to	
  the	
  next	
  steps.	
  
	
  
ANNOUNCEMENTS	
  
	
  
ADMINSTRATION:	
  We	
  have	
  a	
  new	
  general	
  phone	
  number	
  –	
  (207)	
  370-­‐4784.	
  We	
  also	
  have	
  a	
  
new	
  P.O.	
  Box	
  number:	
  P.O.	
  Box	
  4675,	
  Portland,	
  Maine,	
  04112.	
  Send	
  us	
  some	
  mail!	
  J	
  
	
  
BLANCO	
  EVENT:	
  This	
  appears	
  to	
  have	
  been	
  a	
  resounding	
  success	
  for	
  all	
  involved	
  with	
  about	
  
1,500	
  attending	
  a	
  free	
  reading	
  by	
  2013	
  Presidential	
  Inaugural	
  Poet	
  Richard	
  Blanco	
  at	
  Merrill	
  
Auditorium	
  on	
  February	
  26.	
  A	
  hearty	
  thanks	
  to	
  Andy	
  Verzosa,	
  Dan	
  O’Leary	
  and	
  everyone	
  at	
  the	
  
Quimby	
  Family	
  Foundation	
  for	
  including	
  CP	
  as	
  a	
  partner	
  in	
  this	
  event.	
  We	
  have	
  received	
  
multiple	
  expressions	
  of	
  gratitude	
  for	
  helping	
  bring	
  Mr.	
  Blanco	
  and	
  this	
  type	
  of	
  event	
  to	
  
Portland.	
  
	
  
ASSETS	
  FOR	
  ARTISTS:	
  This	
  program	
  is	
  underway.	
  Our	
  10	
  artists-­‐entrepreneurs	
  have	
  one	
  more	
  
round	
  of	
  training	
  before	
  they	
  are	
  sent	
  on	
  their	
  way	
  with	
  bank	
  accounts,	
  business	
  plans	
  and	
  
savings	
  plans.	
  Based	
  on	
  their	
  evaluations,	
  we	
  may	
  seek	
  additional	
  funds	
  to	
  continue	
  this	
  
program	
  with	
  a	
  second	
  cohort	
  of	
  entrepreneurs	
  in	
  2014.	
  
	
   	
  
PROFESSIONAL	
  DEVELOPMENT	
  SERIES:	
  Edwige	
  continues	
  to	
  direct	
  this	
  program	
  well,	
  
submitting	
  regular	
  reports	
  to	
  the	
  board	
  about	
  attendance	
  and	
  the	
  evaluations.	
  This	
  spring	
  we	
  
will	
  work	
  with	
  our	
  partners	
  to	
  plan	
  for	
  the	
  future	
  of	
  the	
  program	
  after	
  September	
  2013.	
  
	
  
PRESS	
  EVENTS:	
  In	
  March,	
  I	
  participated	
  in	
  an	
  interview	
  on	
  MPBN’s	
  Maine	
  Calling,	
  CTN’s	
  Mayor	
  
Call-­‐In	
  program,	
  and	
  an	
  interview	
  on	
  WHOM.	
  
	
  
OTHER	
  ACTIVITIES:	
  
	
  
GROWING	
  PORTLAND:	
  I	
  sit	
  on	
  this	
  Mayor-­‐directed	
  working	
  group	
  of	
  reps	
  from	
  business,	
  higher	
  
education	
  and	
  research	
  facilities	
  that	
  have	
  been	
  formed	
  to	
  encourage	
  collaboration	
  among	
  
them.	
  As	
  the	
  organization	
  charged	
  in	
  the	
  City’s	
  economic	
  development	
  plan	
  to	
  brand	
  Portland	
  
making	
  it	
  attractive	
  to	
  professionals	
  and	
  entrepreneurs,	
  we	
  have	
  a	
  stake	
  in	
  what	
  this	
  group	
  
focuses	
  on	
  and	
  figuring	
  out	
  how	
  we	
  can	
  work	
  with	
  them	
  to	
  achieve	
  related	
  goals.	
  
	
  
GPEDC:	
  I	
  am	
  the	
  marketing	
  chair	
  and	
  on	
  the	
  Board	
  of	
  the	
  Greater	
  Portland	
  Economic	
  
Development	
  Corporation.	
  This	
  group	
  convenes	
  business,	
  higher	
  ed	
  and	
  municipal	
  reps	
  from	
  6	
  
communities	
  in	
  the	
  region	
  to	
  collaborate	
  on	
  economic	
  development	
  strategies.	
  This	
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organization	
  is	
  currently	
  working	
  on	
  business	
  visitations,	
  prospect	
  recruitment	
  and	
  
management,	
  and	
  a	
  website,	
  among	
  others.	
  
	
  
PORTLAND	
  CONNECTED:	
  I	
  am	
  part	
  of	
  this	
  Mayor-­‐directed	
  working	
  group	
  that	
  is	
  facilitating	
  a	
  
collaborative	
  approach	
  to	
  the	
  Portland	
  education	
  system	
  among	
  multiple	
  agencies	
  and	
  private	
  
funders	
  from	
  birth	
  through	
  college	
  attainment.	
  To	
  attract	
  talented	
  individuals	
  to	
  our	
  region,	
  a	
  
good	
  public	
  school	
  system	
  is	
  important.	
  This	
  is	
  the	
  perspective	
  I	
  am	
  bringing	
  to	
  this	
  working	
  
group,	
  and	
  have	
  been	
  assisting	
  with	
  their	
  communications	
  needs.	
  
	
  
NEW	
  AMERICANS	
  SESSION:	
  On	
  April	
  29	
  at	
  2:00pm	
  at	
  the	
  Portland	
  Public	
  Library,	
  Tim	
  Honey	
  
and	
  I	
  will	
  be	
  participating	
  in	
  a	
  session	
  organized	
  by	
  the	
  USM	
  Muskie	
  School	
  and	
  GPCOG	
  to	
  
investigate	
  the	
  needs	
  of	
  the	
  region’s	
  growing	
  immigrant	
  community,	
  the	
  available	
  resources	
  to	
  
them,	
  and	
  understanding	
  the	
  opportunities	
  that	
  arise	
  from	
  welcoming	
  them	
  to	
  our	
  state.	
  
	
  
MAINE	
  ARTS	
  COMMISSION	
  ARTS	
  CONFERENCE:	
  I	
  am	
  on	
  the	
  planning	
  committee	
  for	
  the	
  MAC	
  
Arts	
  Conference	
  to	
  be	
  held	
  in	
  October	
  in	
  Bangor.	
  So	
  far,	
  I	
  have	
  attended	
  one	
  planning	
  meeting	
  
in	
  Augusta	
  and	
  expect	
  to	
  attend	
  a	
  few	
  more	
  before	
  the	
  conference.	
  
	
  
CONSULTING:	
  It	
  bears	
  reporting	
  that,	
  outside	
  of	
  the	
  other	
  programming	
  we	
  offer,	
  Edwige	
  and	
  I	
  
manage	
  ~5-­‐10	
  requests	
  for	
  assistance	
  per	
  month	
  from	
  people	
  who	
  are	
  looking	
  for	
  arts	
  
resources,	
  opportunities	
  to	
  network,	
  advice	
  on	
  starting	
  festivals	
  or	
  other	
  arts-­‐related	
  
programming,	
  etc.	
  These	
  inquiries	
  often	
  result	
  in	
  face-­‐to-­‐face	
  meetings.	
  	
  
	
  
For	
  example,	
  in	
  the	
  last	
  month	
  alone	
  we	
  have	
  talked/met	
  with	
  a	
  dance	
  festival	
  organizer	
  from	
  
the	
  Congo,	
  another	
  musician	
  organizing	
  a	
  music	
  festival,	
  a	
  filmmaker	
  interested	
  in	
  developing	
  a	
  
professionals	
  group,	
  the	
  Iris	
  Network,	
  an	
  arts	
  organization	
  looking	
  for	
  space	
  and	
  an	
  artist	
  
looking	
  for	
  teaching	
  space.	
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