CREATIVE
PORTLAND"E

Board of Directors Bi-Monthly Meeting
Wednesday, June 22, 2016
3:30 to 5:060 p.m.
Room 209, Portland City Hall

AGENDA
1. Welcome {Bogdonoff)

2. Guest Presentation: Americans for the Arts Economic Impact Study
a. Professor Tracy Stutzman and USM students

3. Reports: (Financials, April minutes, ED Report} (Bogdonoff)
a. Action: Review and vote for approval

4. Discussion: Executive Director job description, search process and committee
assighment {Bogdonoff}
a. Action: Vote o designate search committee

5. Discussion: 84 Free Street proposal (Bogdonoff)
a. Action: Vote to approve proposal to Portland Development Corp.

6. Discussion: FY 17 Budget {Hutchins)
a. Action: Vote to approve

7. Discussion: Fiscal sponsorships {(Hutchins)
a. Action: Vote on application from FORK Food Lab

8. Next Board Meeting: Wednesday, August 3, 2016

Remaining 2016 Meeting Dates
August 3

October 5

December 7
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Accrual Basis

Creative Portland

Profit & Loss Budget vs. Actual FY15
July 1, 2015 through June 1, 2016

Jul 4,45 -Jun 1, 16 YE Proj Budgat
Ordinary Income/Expense
Income ! l
4100 * Operations (Unrestricted)
4110 + Annwal Fund
4111 - Individuat 5,350.90 5,360.00 -
4112 - Board Challenge 4,700.00 5,700.00 -
4148 - Annual Fund - Other - 8,000,00
Total 4110 - Annual Fund 10,060.00 11,060.00 9,000.00
4114 - Special Event - 7,000.00
4115 - Arts District TIF Funding 100,000,00 100,000.00 100,000,00
4120 - Business Partnerships 8§,500.00 9,500.00 15,000.00
4140 « Corporate Sponsorships 7.375.00 22,375.00 22 500.00
Total 4100 - Operations {unresiricled) 125,935.00 142,935.00 153,5600.00
4200 + Programs (restricted)
4250 - PEDPIF Committee Match 5,000.00 5,000.60 -
4265 « Event & Project Sponsorships 4,020,24 4,020.24 -
4270 : Grants & Foundatlons
4275 - CP Grants - - 12,500.00
4230 - Other Grangs 30,000.00 30,000.00 M
Total 4276 - Grants & Foundatlons 30,000.00 30,600.00 12,500.00
Total 4200 + Pregrams {restricted) 39,020.24 39,020,24 12,504.00
4300 + Other 1,075.72 1,075.72 .
5100 + Fiscal Sponsorship Income
5130 - The New Guard 5,000,00 5,000.00 -
§140 + Maine Startup 64,875.08 153,000.00 -
5170 « Mural Profect 8,005.15 8,005,15 -
5180 - Bluastocking Film 15,000.00 15,000.00 -
Total 5100 - Fiscal Sponsorship Income 92,880.15 182,080.87 .
5300 - Interest 4.48 5.00 -
Total Income 258,915.59 364,041,111 166,000.00
Expense
7100 - Personnef
7101 - Executive Director 66,076,87 58,307.64 60,000,00
7102 - Program Assistant 22,301.00 23,845.00 26,580.00
7103 - Employee Benefits 14,226.69 14,350.15 18,000.00
7104 - Payroll Fee 1,201,00 1,250.00 1,300,860
7105 - Payroll Taxes §,5631.17 6,864,37 5,600.60
Total 7100 + Parsonnal 09,336.73 104,407.16 111,680.00
7500 - Professfonal Services
7510 - Consuliing 9,800.00 12,300,00 -
75620 « Graphic Design 5,684.82 5,700.00 11,000.00
7530 + Legal Fees 70.00 570.00 250,08
7540 - Photography & Video 150.00 150.00 -
7545 * Project Management 1,000.00 1,000.00 -
7560 - Accounting 9,100.00 9,500.00 10,000.00
7565 + Fundraising - - 500.00
7570 - Technical Support - - 1,300.60
7575 + Wahslte Editing and Bloggin 720,00 720.00 5,000.00
7580 « Olher - - 5,000,060
Total 7500 - Professlenal Services 28,624,82 29,940.00 32,750.00
16140  Rent
8111 - Offtce Rent 7,326.00 7,326.00 5,000.00
8112 « Electricity 363.60 363.60 30:0.00 Pageigf3
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Creative Portland

July 1, 2015 through June 1, 2016

Profit & Loss Budget vs. Actual FY15

Jub 4, '15 - Jun 4, 16 YE Pro} Budget
Total 810 * Rent 7,689,60 7,689.60 5,300.00
8120 - Telecommunications
8122« Cell Phona Relmbursernanis - - 480.00
8123 « Landline 411,61 488.00 A60.00
8124 + Soitware 440.78 440.78 260,00
8125 - Email 288.42 310.60 350.00
B126 * Internet 310.03 376.00 375.00
B127 - Wehsite 441.77 500,00 508.00
Total 8120 - Telecommunications 1,802.6¢ 2,124.78 2,205.00
8130 : Printing and Reproduction 1,162.71 1,162,721 1,000.00
8135 - Meetings 160.18 180.60 -
{8137 - Travel - alrfare 3B6.70 386.70 -
18145 * Food and Venue
B141 - Venua 715.00 715,00 -
8142 « Food 3,450,95 3.450.95 5,500.00
Total 8140 « Food and Venue 4,165.85 4,165.95 5,500.00
8170 - Supplies & Equipment
8171 « Major Equipment & Furniture - - 500.00
8172 + Offlce Supplies 424,44 500.00 500.00
Total 8170 - Supplies & Equipment 424,44 500,00 1,000.00
8180 + Postage and Dellvery 293,65 300.00 200.00
8200 - Professlonal Development
8205 - Conferences Attended 167.37 167.37 -
8210 - Staff Development 1,337.80 1,337.80 250,00
8215 - Travel 2.00 2,00 -
Total 8200 + Professlonal Development 1,807.17 1,507.17 250.00
8230 - Dues & Memberships 1,270.00 1,270.00 1,000.00
B235 - Board Expense - 50,00 50,00
8240 + Insurance
8241 « Workmen's Compensation 562,75 568275 500.00
8242 D8O 1,040.00 1,040.00 1,100.00
8243 « Ganerat Liahility insurance 2,028,060 2,028.00 2,000.00
Total 8240 - Insurance 3,830.75 3,630.75 3,700.00
8250 + Bank Service Charges 242.82 250,00 .
8260 - Marketing
18261 » Communlcations 1,260.00 1,260.00 -
|a262 - Pramotion 92.48 120.00 .
Total 8260 - Marketing 1,352.48 1,380,00 -
{8270 - Depreciation Expense 176.81 176.81 500.00
{8400 - Miscollaneous 289.43 350.00 500.00
9000 - Fiscal Sponsorshlp Disbursement
l9120 » Bluestocking Fiim Serles 14,250.00 14,250.00 -
|9300 * The New Guard 4,750.00 4,750.00 -
IBBDO * Maine Startup and Create Week 40,522.54 145,350.00 -
19900 - Mural Praject 7,600.00 7,600.00 B
!9910 + NEA Grant 28,500.00 28,500.00 -
Total 900 - Fiscal Sponsorship Disbursement 095,622.54 200,450.00 -
9500 + Temporary Distribution 40.56 40,56 -
Total Expense 246,169.95 358,962,119 165,635.00
Net Ordinary Income 12,745.64 4,078.92 365.00
Other Income/Expense
Other Expense
l4190 * Raimbursed Expenses 40.68 - - Page 2gf3
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Creative Portland

Profit & Loss Budget vs. Actual FY15
July 1, 2015 through June 1, 2016

Jui 4,15 «Jun i, 16 YE Proj Budget
Total Othar Expense 40.68 -
Net Other Incama {40.68) - -
Net Income 12,704.96 4,078,892 365,00
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CREATIVE
PORTLAND™"

Board of Directors Bi-Monthly Meeting
Wednesday, April 6, 2016
3:30 to 5:00 p.m.
Basement Conference Room 24, Portland City Hall

MINUTES

In attendance: Sondra Bogdonoff, Arthur Fink, Peter Bass, Briana Volk, Patrick May, Greg Mitchell, Genie
O'Brien, Tim Honey, Randy Ferrell, Zeke Callanan, Penny Harris, Mark Rubin, Patrick Costin, David Brenneman
Staff: Jennifer Hutchins, less Lauren

Welcome and President’s Comments

Ms. Bogdonoff welcomed Ms. Volk and Mr. Brenneman to the board and asked for board introductions.
Ms. Bogdonoff made a motion to accept the Consent Agenda. 1% Mr, Fink, 2" Ms. O'Brien. Passed
unanimously.

Ms. Hutchins introduced guests from the plahning board: Mr, O'Brien, Director of City Planning, Ms. Grimando,
Senior Planner, and Ms. Cameron, Urban Designer. Mr, O'Brien, Ms. Grimando, and Ms. Cameraon presented
and overview and preliminary findings of the comprehensive plan. Submitted below is summery of the
presentation.

The process for the comprehensive plan began last fall with public engagement. The city is still
analyzing the data and looking at neighborhood distinctions. The plan garnered 2100 responses.
The comprehensive plan is a long range planning document for the city that informs and makes
recommendations on housing, economic development, marine use, parks and open spaces. It is
required every 12 years, The plan looks for a synthesis of where the city is hoping to go. Zoning
should be consistent with the comprehensive plan. The plan serves as a broad stroke zoning is
the infrastructure. Spring is the expected deadline for the formal plan.

Mr. Mitchell noted that this is an opportunity for Creative Portland to connect with a cultural plan.

Ms. Hutchins noted that CP as applied to the Maine Arts Commission for a grant to pay for 20% for a cultural
plan. She has recruited a steering committee to begin raising money.

Ms. Cameron updated the board on Congress Square redesign. The information is summarized below.

The Friends of Congress Square and Portland Public Art Committee approached the city to forma
public-private partnership and hire a design firm to produce concepts and schematics for the
park and the intersections. There is a second RFQ for artists. Currently there are 4 finalists for
designs. Artists are still being discussed. There will be forum on May 4™ at the Portland Museum
of Art at 5:30pm where the design teams will present past work.

Ms. Hutchins noted that she will draft a doc to Mr. O'Brien from CP about core values if there is board




consensus for CP to be a formal part of the conversation around design. Mr. Levine will need to be reached out
to.

Ms. Bogdonoff asked the board for consensus. The board agreed. Ms. Hutchins will reach out to Mr. Levine for
CP to have representation on committees.

Ms. Bogdonoff noted that in the draft budget that money from the city does not cover administrative costs.
Funds need to be.raised. The city manager is looking at moving some admin costs,

Ms. Hutchins said the proposed budget is an attempt to cut down on overhead.

Ms. Bogdonoff mentioned a meeting with the Portland Society of Architects to have a follow up on the
Challenge of Change event and having smaller events of specific topics.

Meeting Adjourned at 5:00pm.




Executive Director’s Report: June 2016

ADMINISTRATION: The final two weeks of June will be spent preparing for the ED transition
and vacating the offices in the State Theater building. It is also the end of our fiscal year, so |
will be working with Nina, our bookkeeper, to make sure all of the financials are in order.

Sondra is doing double-time with board duty as we prepare a job description and
announcement for the Executive Director position. We are also working on a website page that
wilt identify Creative Portland more clearly than the LiveWorkPortland.org site does currently.

FUNDRAISING: We have been fortunate to secure two new sponsors for 2 Degrees Portland in
the past several weeks, so with three other corporate sponsor renewals, we will reach our
corporate sponsor goals. Grants remain the most challenging funding goal for Creative
Portland. Our business partnerships are growing, but more work could be done in this area,
especially with additional Board support. Our fiscal sponsorships provided a helpful source of
income this year, especially the partnership with Maine Startup & Create Week.

GOVERNANCE: Please note that board terms are completed and/or reappointed in November
of each year as needed. This year, Board members Andy Graham, Arthur Fink and Genie O’Brien
will be completing their final, third term and cycling off the Board: All three hold City-appointed
seats. Randy Ferrell and Mark Rubin will be completing their first term and eligible for
reappointment: Randy holds a Board-appointed seat; Mark holds a City-appointed seat.

PORTLAND CULTURAL PLAN: We have received a $15,000 grant pledge from the City of
Portland’s Portland Development Corporation that will require a 1:1 match. We are still waiting
on the decision by the Maine Arts Commission for their $10,000 grant. | will work with Sondra
over the summer to secure other private funds to meet the final $50,000 funding goal.

CHALLENGE OF CHANGE 2.0: Peter Bass, Sondra Bogdonoff and Patrick Costin are leading this
effort with our partners at Portland Society of Architecture, the Chamber and USM. The
University of New England has indicated early interest in helping bring Alex Krieger, a Harvard
professor, to Portland in the fall to talk about urbanism.

TWO DEGREES PORTLAND: Fresh off welcoming our latest Premiere Sponsor and member of
the 2 Degrees Committee, Dave Cekutis of Northeast Bank, Jess Lipton did a stellar job
organizing our co-hosted event with Maine Startup & Create Week on June 20. Over 275
registered for the event at Ocean Gateway where we launched the Work in Place initiative,
which Creative Portland has helped catalyze with fiscal sponsorship support over the last two
years.

AFTA Arts & Economic Prosperity 5: We have been managing the collection of audience
surveys over the last few months and will continue to do so through December 2016. Dr. Tracy
Stutzman and a USM student will present preliminary findings to the Board on June 22 that
were conducted by her USM class earlier this year. At this point, five Portland arts organizations
have contributed financially to this study to help Creative Portland with the $2,500 fee. The




final results will be tabulated by Americans For the Arts and available in June 2017. They
present an opportunity for outreach and advocacy on the economic impact of the arts in
Portland. Jess and | have been working with Linda Nelson at the Maine Arts Commission to
make sure Portland's survey is coordinated with others in Maine.,

FIRST FRIDAY ART WALK: Jess coordinated a new partnership with METRO Bus and Portland
Downtown to offer free service during the June Art Walk. By all accounts, it was well received
and she will be evaluating with them the possibility of continuing this community benefit.

PARTNERSHIPS/FISCAIL SPONSORSHIPS:

- Maine Startup and Create Week 2016: Jess, CP summer intern Lindsay and | have been
supporting MSCW in June. The opening night co-hosted event was a big success.

- Work in Place initiative: Creative Portland continues to be the fiscal sponsors and
organizational partner for this initiative to bring policy makers, businesses leaders, and
employers from across the country to discuss the implications of the changing
workplace on increasing interest in distributed teams and employees who work where
they live not near the company headquarters. We are currently holding dates next june
to host a national summit in Portland. ' '

- FORK Food Lab: | have been working with an attorney to explore Creative Portland’s
fiscal sponsorship agreements due to the latest request from Fork Food Lab. The Board
will consider their request for fiscal sponsorship at the June 22, 2016 board meeting.

- Other “live” fiscal sponsorships currently include Bluestocking Film Festival; the New
Guard; Heart, Minds, and Homes; and Boom (the A. Stephan scuipture).

OTHER NEWS:

- Jess and | both received scholarships to attend the Americans For the Arts national
convention in Boston in June. Either or both of us would be happy to share our
observations with anyone who is interested.

- | participated in welcoming a delegation of officials from Nova Scotia as part of the
reintroduction of the Cat Ferry in Portland. They were very interested in the work that
Creative Portland has done and were interested in developing opportunities for
partnership.




CREAT|V_EPORTLANDME Job Description

lob title Executive Director

Reports to Board of Directors

Creative Portland’s mission is to support the economic development efforts of the City of Portland by

strengthening, stimulating, and supporting Partland’s creative industries, enterprises, and workforce, with a
specific focus on those artists and cultural institutions that are critical assets to the city’s identity, economy,
and community. Creative Portland is the City's official local arts agency, with an annual budget of $175,000.

The Executive Director s responsible for the overall management of the organization. S/he works with the
Board of Directors to establish the organization’s vision, strategic direction and plans. Staff incudes the
Executive Director (full time) and Program Assistant {30 hours a week).

Duties and responsibilities

trategic leadership and viston for the organization in partnership with the Board of

ement
adership and partner organizations to Identify and deliver appropriate
n support of CP’s mission

sibility for the fundraising and communications goals and strategies for the
~with support from the Board of Directors and Program Assistant

lI local, state and federal requirements to maintain the 501¢3 organization in good
s mctuding annual tax filing and annual reporting requirements

d comimunity development. Other qualifications include:
p and communications skills

jlanning and fundraising experience

dng with nonprofit and public organizations

ohomic development with particular regards to cultural asset development

Provided for reference only.
legisiation In your jurisdiction to ¢reate policies and procedures for your organization.

HR Council for the Nonprofit Sector
www. hreouncit.ca
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INCOME

Annual Fund
Arts Distrigt TiF Funding

Creative Portland
FY17 Budget DRAFT

Businessi/Nonprofit Partnerships

Corporate Sponsorships
Total Operations (unrestricted)

Total Programs (restrlcted)

Total income

EXPENSE

Total 7160 - Personnel

Total 7500 - Professlonal Services
Total 8110 - Rent

Total 8120 + Telecommunications
Total 8140 ' Food and Venue

Total 8170 - Supplies & Equipment
Total 8180 - Postage and Dellvery

Total 8200 + Professicnal Davelopment

Total 8230 - Dues & Memberships
Total 8240 - Insurance

Total Expense

Net Income

Budget DRAFT

9,000.00
100,000.00
10,000.00
15,000.00

134,000.00
50,000.00

184,000,00

85,000.00
72,000.00
5,000.00
2,000.00
1,500.00
2,000.00
200.00
1,000.60
3,100.00

171,800.00

12,200.00
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