
 

  
  

  

ECONOMIC DEVELOPMENT COMMITTEE 

  

DATE:  February 23, 2016 (Tuesday)  

TIME:  5:00 – 6:30 p.m.  

LOCATION:  

  

Room 209, Second Floor 

Portland City Hall  

A G E N D A  

  

  

1. Review and accept Minutes of previous meeting held on February 11, 2016. 

  

2. Brief Overview of Portland’s Downtown, partner in the Portland Economic 

Development Plan (5:00 pm). 

a) Casey Gilbert, Executive Director of Portland’s Downtown, will provide an 
overview of the Portland’s Downtown services (see enclosed presentation). 

 

3. Review and vote to recommend to City Council – Amendment to Portland City 

Code Chapter 15 Licensing and Permits and Chapter 30 Vehicles for Hire Re: 

Tour Operator Licensing (5:20 pm). 

a) Adam Lee will provide a briefing at the meeting regarding the enclosed 

materials. 

 

4. Review of Updated Economic Development Committee Work Plan for discussion 

(5:50 pm). 

a) See enclosed updated Work Plan. 

 

5. Executive Session (6:00 pm):  Pursuant to 1 M.R.S.A. 405(6)(C), the Committee will 

go into executive session to provide City staff general policy guidance regarding 

possible sale or lease of City-owned Thames Street property.  

 

 Public Comment will be accepted on action items.  

  

Next Meeting:   March 22, 2016    

 

Councilor David Brenerman, Chair  
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Minutes 

 

Economic Development Committee 

 

February 11, 2016 

 

 

 A meeting of the Economic Development Committee of the Portland City Council 

was held Thursday, February 11, 2016 at 5:00 p.m. in Room 209 of Portland City Hall.  

Present from the Committee was its Chair Councilor David Brenerman and members 

Councilors Justin Costa and Spencer Thibodeau.  Mayor Ethan Strimling also joined the 

meeting. Present from the City staff were Associate Corporation Counsel Michael 

Goldman, City Manager Jon Jennings (arriving as noted herein), Deputy Finance Director 

Suzanne Knight, Economic Development Director Greg Mitchell, Senior Executive 

Assistant Lori Paulette, and Chief of Staff Julie Sullivan. 

Item #1:  Review and accept Minutes of previous meeting held on  

January 26, 2016.  

 On motion made and seconded, the Committee voted unanimously to accept the 

Minutes as presented. 

 Item #2:  Brief Overview of Creative Portland, partner in the Portland 

Economic Development Plan 

 Jennifer Hutchins, Executive Director of Creative Portland (CP), thanked the 

Committee for the opportunity to highlight the programs of CP, which was created in 

2008 by the City Council – its Corporator – as a 501(C)(3) to enhance Portland’s creative 

economy.  Ms. Hutchins then described CP’s LiveWorkPortland website as contemporary 

with emphasis on talent and people and why they live and work here.  The site has been 

very successful with world-wide contacts/hits.   Ms. Hutchins then described CP’s 2 

Degree Program, which connects people who are thinking of living/working here with 
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like people who are already here.  This program has 250 volunteers who help make 

connections, noting that the program has made 1,300 connections in five years.   

Ms. Hutchins then described the First Friday Art Walk (FFAW) which is in its 

15th year and at times can have over 8,000 people on a Friday participating and the 

resultant economic impacts on area businesses.   

 Ms. Hutchins closed by saying that CP is the City’s Local Arts Agency and, 

therefore, can apply for various Federal and State grant programs.  Ms. Hutchins also said 

she works with the Economic Development Department and the associated Economic 

Development Plan, which includes a section to “enrich the creative economy”.  She sees 

CP as a bridge between the City and non-profit businesses. 

 Councilor Thibodeau congratulated CP on its programs, particularly the 2 

Degrees Program. 

 Councilor Costa asked about its Board of Directors, and Ms. Hutchins said that 

the Council recently appointed Chair Brenerman as an ex officio member.  She is always 

looking for potential Directors to leverage private resources, and who have knowledge of 

the creative economy and the desire to actively participate in various programs/projects.   

 Chair Brenerman asked about its budget and where it is located.  Ms. Hutchins 

said that CP receives up to $100,000 yearly from what was formerly the City’s Arts TIF 

District and now the Downtown TOD TIF, as well as always seeking other sources of 

funding.  Its annual budget has ranged anywhere from $225,000 to $165,000.  CP leases 

space in the State Theatre building and is fine with that space. 

 Noting no further discussion, Chair Brenerman thanked Ms. Hutchins for the 

overview and congratulated her on the work of CP. 
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 Item #4:  Review and vote to recommend to City Council proposed 

amendments to City property disposition related to tax-acquired properties and 

City-owned properties. 

 Chair Brenerman asked this be taken out of order as City Manager Jennings 

wanted to be presented for Item #3. 

 Mr. Mitchell said that the Committee has the same material that was reviewed in 

City Council Workshop on Feb. 8th.  He then handed out a one-page memo (copy 

attached) that highlighted consensus and discussion points. 

 Councilor Costa noted Consensus Item #2 “Annual tracking and reporting to City 

Council”, and asked about regular updates, as well as communicating to the District 

Councilor when the City is about to sell a tax-acquired property.  Mr. Mitchell said that 

the City forecloses each December, at which time it can provide a list annually to the 

Council at the end of December/first of January.  Mr. Mitchell also agreed that staff 

would communicate with the District Councilor about tax-acquired going up for sale 

prior to that happening.   

 Chair Brenerman asked about this past December foreclosures, and Mr. Mitchell 

said that the list is available to send to the Committee and will do so after the meeting. 

 Councilor Thibodeau asked about noticing occupants of a tax-acquired property 

about to be sold and what the sale would mean to them, and Mr. Mitchell said that the 

proposed amendments do provide for notice to the occupants that the City is intending to 

sell the property. 

 Chair Brenerman opened the meeting for public comment.  There being none, the 

public comment session was closed. 

 (City Manager Jennings joined the meeting at this time.) 
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 Councilor Costa stated that he would like the District Councilor to be noticed 

when staff is moving on a sale of a tax-acquired property prior to it be placed on the 

market, and Mr. Jennings said that this would be done. 

 Councilor Costa said that he was fine with delegating authority to the City 

Manager to sell tax-acquired property under the recommended parameters.  Regarding 

selling City-owned property, he would recommend after City Council approval to move 

forward with the disposition process, that the appropriate Council Committee then review 

and recommend to the City Council a Purchase and Sale Agreement. 

 Mayor Strimling asked about discussion point #2, net sale proceeds from the sale 

of a tax-acquired property being restricted for, for example, housing development.  Mr. 

Mitchell said that this was touched upon at the Workshop, where it was noted that sale 

proceeds would first be credited to the City for back taxes, interest, costs, attorney’s fees, 

etc., and then any sale revenue above this to be targeted for housing. 

 Mr. Jennings questioned where to apply those funds and for how long, and Mayor 

Strimling suggested that they go into the Housing Trust Funds for one full fiscal year and 

then into the General Fund after if not utilized.   

 Chair Brenerman asked about the percentage of residential properties foreclosed 

on, and Mr. Mitchell said that about 50% of the properties are residential vacant land, and 

about 50% percent are single family residences. 

 Chair Brenerman said that he favors the proposed amendments, and, particularly 

the City Council being first approached for approving the disposition of other City-owned 

properties and then the appropriate City Council Committee reviewing bids/proposals for 

its recommendation to the City Council for a purchase and sale agreement. 

 Mr. Jennings said that the proposed amendments are an effort to streamline 

processes. 

4 of 15



 

 Page 5 of 10 

 On motion made and seconded, the Committee voted unanimously to recommend 

to the City Council that net sale proceeds from the sale of tax-acquired properties go to 

the Housing Trust Fund for one full fiscal year, and then revisited at the end of FY2017 

by this Committee. 

 On motion made and seconded, the Committee voted unanimously to recommend 

to the City Council that it approve amending City Ordinance 2-313 as recommended – 

noting that the City Council would annually receive a list of the foreclosures at the end of 

December or first of January and the District Councilor would be notified prior to moving 

ahead to sell a tax-acquired property,  and approving the amendments to the Rules for 

disposition of City-owned and tax-acquired property – noting that the City Council will 

first approve of the disposition for City-owned properties and then having the appropriate 

Council Committee then review bids/proposals for its recommendation to the City 

Council for sale.   

 Item #3:  Review and vote to recommend to City Council proposed changes 

to City permitting and inspections functions:  reorganization for customer 

efficiencies. 

 In follow-up to the City Council Workshop on Feb. 8, Ms. Sullivan handed out 

(copy attached) answers to two main areas of question – how to measure the effectiveness 

of the reorganization and how to ensure quality reviews to maintain or exceed the current 

level of public safety provided by the building permit review process. 

 Mr. Jennings said that for the City to know whether or not the changes 

implemented through the new proposed department are impactful, he noted that the last 

two pages of the handout show the type of permit and the average number of days now to 

issue the permit.  These days include waiting for additional information from the 

applicant.  South Portland issues a third of the permits Portland does and does so in less 
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than ten days, but there are large differences in ordinances and review standards from 

Portland. 

 Ms. Sullivan added that the proposed front end triage will assist in decreasing the 

amount of time to issue a permit.  This front end triage will have 3 Permit Techs who will 

act as case managers for the permit applicant, letting the applicant know whether the City 

needs more information immediately.  The waits should decline and some will not require 

zoning review.  Regarding concerns for safety – training will be significantly expanded 

including CEO’s trained on NFPA . 

 Councilor Thibodeau asked about inspections improving, and Ms. Sullivan said 

that Code Enforcement Officers (CEOs) now have to come back to the office for data 

entry; this will be done in the field.  CEOs work from 1100 items in the building code.  

The new system in the IT upgrade will allow for an easier check off of these items in the 

field. 

 Councilor Thibodeau asked if there would be additional CEOs hired, and Mr. 

Jennings said the recently established Housing Safety Office will eventually be blended 

into this new department with its 3 CEOs.  There will be cross training for CEOs that will 

allow them to do plan review.  Training funds for the department will be instituted, and 

employees have indicated that they do want that training.  Once the new Director is in 

place, he or she will further administer training and creating metrics to measure results. 

 Mayor Strimling asked about residential permits in South Portland, and Ms. 

Sullivan said that residential renovations and small additions permits are issued in 3 to 5 

days.  Mr. Jennings also noted that South Portland does just over 500 annually, and 

Portland does over 1,500. 
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 Mayor Strimling said that seeing the current list in the handout being updated in a 

year’s time would be a metric to watch.  Mr. Jennings said that also separating out large 

and small projects will help in measuring success. 

 Ms. Sullivan noted that the IT upgrade will not be in place right away to obtain 

reports, and Mr. Jennings added that the new Director will have to measure success up 

until it is automated through the upgrade. 

 Chair Brenerman asked about timing for the new Department to be up and 

running, and Mr. Jennings said that once the Council approves of this, staff is ready the 

next day to start the hiring process – job descriptions have already been written.  The 

process really needs to be streamlined, particularly for the residential permits. 

 Councilor Thibodeau asked for an estimate when the IT upgrade would be done, 

and Ms. Sullivan estimated two years. 

 Chair Brenerman opened the meeting for public comment. 

 Carol McCracken asked the City Manager what he meant by a cultural shift 

across the City. 

 Jim Brady, of CPB2, congratulated the City Manager to tackle this issue.  

Creating more efficiencies is important to grow the tax base.  His only concern is the cost 

structure proposed for fees, noting that Portland would be the highest in Maine, and twice 

as much as Burlington, VT.  The IT upgrades and improved customer services are great 

to reduce the time it takes for permits issued.  The financial burden of a 45% increase to 

building permit fees may hinder large scale development, suggesting to keep the fees 

more in line with other benchmark cities.  In closing, he said that the Press Hotel had to 

hire a third party inspector at $20,000 that it thought the building permit included. 

 Jack Lufkin, representing the Portland Chamber, also expressed his appreciation 

to the City Manager, as this has been issue for at least nine years for the City when he 
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was the Economic Development Director, and is also consistent with the Economic 

Development Plan issued in 2011.  It is about customer service and will benefit small 

projects, as well as large.  He agreed, however, that the 45% fee increase is a burden.  

The Chamber can work with the City on that if needed. 

 Chair Brenerman, noting no further public comment, closed the public comment 

session. 

 Mr. Jennings said that the cultural shift is that the City has been over promising 

and under delivering, which has created anxiety and mistrust.  The City’s customer 

comes first.  People are now losing money because of delays.  The proposed fee increases 

is similar to what So. Portland is charging.  In recent years, Building Inspections staff has 

been cut and more responsibility added to the employees remaining.  The fee increases 

are necessary to create a one-stop shop and predictability.  Additional staff training is 

also needed, as well as the IT upgrade to be efficient and effective.  This fee increase is to 

invest in this new Department.. 

 A motion was then made and seconded to recommend to the City Council 

approval of the proposed reorganization. 

 Councilor Thibodeau asked if the new department would be self-funding, and Mr. 

Jennings said that the recommendation is not to lock box revenue received from fees to 

this Department.  That being said, the plan is to balance the new Department’s needs to 

always invest in it. 

 Councilor Thibodeau said that he supports the investment. 

 Councilor Costa also supported the investment, and fees can be re-evaluated next 

year for further investments or based on other City needs.  He also supported the cross 

training with the Housing Safety Office CEOs.  Regarding raising fees, the onus is on the 

City for tangible results. 
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 Chair Brenerman said that most residents have little contact with City Hall, but 

when they do contact City Hall apply for a permit to put, for example, a deck on their 

residence, they run into delays  This is intended to fix that problem, as well as for larger 

projects.  Regarding fee increases, it is important to get this reorganization underway and 

invest now.   

 The Chair then asked for a vote on the motion and it passed unanimously. 

 Item #5:  Review of Draft Economic Development Committee Work Plan for 

discussion and direction. 

 Mr. Mitchell said that the first four items in the draft work plan are taken from the 

2016 Mayor and City Council Goals; the remaining items are staff recommended.  He 

asked if the Committee had additional items, noting real estate items are more demand 

driven and will be brought to the Committee as they come up.  At the Feb. 23 EDC 

meeting, he anticipates having the Tour Bus Operator ordinance on the Agenda, as well 

as a proposed lease for City owned commercial space at 84 Spring Street, and the next 

draft of this work plan. 

 Councilor Thibodeau said that he would like to have the Committee discuss 

outdoor seating for food service establishments.  He would like an overview of the 

permitting process and ordinance, particularly any barriers for older buildings. 

 Mayor Strimling suggested also adding other items from the Council goal setting 

process. 

 Chair Brenerman asked about getting the word out to the public on various issues 

the Committee will be taking up, and Mayor Strimling suggested press releases when the 

Committee was having a public hearing on, for example, Office for New Americans, 

Portland Ocean Terminal, to name a couple. 
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 Councilor Costa asked about the Maine State Pier and the visioning that was done 

in the past, and Mr. Mitchell said that the Waterfront Coordinator Bill Needelman could 

make a presentation on this. 

 Mayor Strimling said that he looked forward to this, and for the City to be 

proactive for this and its other valuable waterfront parcels. 

 Chair Brenerman asked if there was any public comment. 

 Ms. McCracken said that she looked forward to further discussion on the various 

City waterfront parcels. 

 Chair Brenerman, noting no further public comment, closed the public comment 

session. 

 On motion made and seconded, the Committee voted to accept the work plan with 

the additions as noted herein. 

 There being no further business, the meeting adjourned at 7:15 p.m. 

     Respectfully, 

     Lori Paulette 
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Economic Development Department 

Gregory A. Mitchell, Director 

    

MEMORANDUM 

 

TO: Economic Development Committee 

 

FROM: Greg Mitchell, Economic Development Director 

 

DATE: February 11, 2016 

 

SUBJECT: Proposed Amendments to Rules for the Disposition of Tax-Acquired  

  and Other City-owned Property 

 

 

The following is my summary of both high level “consensus” and “discussion point” items related to 

the outcome of Monday night’s City Council Workshop on the above matter. 

  

Consensus 
 

1. To delegate authority to City Manager to sell tax-acquired properties under defined 

parameters (see discussion point about parameters). 

2. Annual tracking and reporting to City Council. 

 

Discussion Points 

 

1. City staff recommended parameters to support City Manager delegated authority to sell tax-

acquired properties as presented at the City Council Workshop include (Ordinance 

Amendment required): 

 

a) Tax-acquired properties with a total municipal assessed value of $400,000 and under; 

b) Residential properties only (up to three units), including residential vacant land; and, 

c) Minimum sale price may be no less than the sum of back taxes, interest, marketing 

 costs, attorney fees, and other expenses due to the City (i.e., net sale proceeds).  

 

2. Possible restrictions on tax-acquired net sale proceeds.   Net sale proceeds would always be 

first applied towards taxes, penalties, closing costs etc.    

 

3. Sale of other City-owned property:  Current proposed amendments to require City Council 

direct property disposition process. 
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Following the previous Economic Development meeting, and input received there, the following are 

potential amendments for the Committee to consider adopting. 

 

Changing date for acquiring license from March 31 to April 30 

 

 

Ch. 30, Art. 

V 

 

Tour 

companies 

 

300.00, 

plus 30.00 per 
vehicle/ 

operator 

 

April 30 

 

 

 

 

 

 

 

Providing exception for those companies that do not individually solicit for tours and exclusively 

provide pre-arranged pre-paid tours to groups. 

 

 

 

Tour company means any individual, group, or entity that solicits, provides or offers tours to individuals or 

groups for profit of any portion of the City of Portland.  For purposes of this Article, an individual, group, 

or entity that exclusively provides tours that are pre-paid and pre-arranged with a charter group or cruise 

line is not a tour company for purposes of this Article and is not required to be licensed as a tour company 

by the City.   

 

LJN
Typewritten Text
From Adam Lee, Associate Corporation Counsel; 2/18/2016
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Economic Development Department 

Gregory A. Mitchell, Director 

 

 

TO:  Economic Development Committee 

 

FROM: Greg Mitchell, Economic Development Director 

 

DATE: February 17, 2016 

 

SUBJECT: Updated 2016 Economic Development Committee Work Plan 
 

 

Based on additions recommended at your February 11, 2016 EDC meeting, this memorandum serves 

as the 2016 EDC Work Plan as may be amended in the future. 

 

City Permitting and Inspection System Improvements (2016 Mayor and City Council Goal) 

Create a more efficient permitting process with specifics; computer tracking. 

 

Next Steps. The City Council received a presentation a workshop on February 8th, regarding 

amendments to Rules which govern the city property disposition process for tax acquired and city 

owned properties. This matter was discussed at the February 11th EDC meeting for Committee 

discussion and vote to recommend to the City Council. The EDC voted unanimously to recommend 

the City Council adopt proposed Amendments to the Rules as modified. 

 

Office for New American Mainers (2016 Mayor and City Council Goal) 

Create an office for new Americans to assist with job opportunities and business development  

 

Next Steps.  The City Manager is working on a proposal to address this goal to present the EDC.  

 

Broadband Access (2016 Mayor and City Council Goal). High speed infrastructure; broad band  

 

Next Steps. Staff is targeting the March 22nd to discuss this provide the EDC a presentation for 

discussion and direction.   

 

Portland Ocean Terminal (2016 Mayor and City Council Goal)  

Establish direction on the future of the Portland Ocean Terminal. With as much as 70,000 square feet 

of vacant space, the Portland Ocean Terminal on the Maine State Pier needs a plan for investment 

and optimized utilization.  Existing uses, including City cruise ship port of call support, Portland 

Tugboat, and Ready Seafood, provide a solid basis for growth; however, the building’s age, 

condition, and lack of supporting infrastructure (parking loading, sidewalks …) severely limit the 

potential reuse of the building as currently configured.  

  
Next Steps. Staff is targeting the March 22nd to discuss this provide the EDC a presentation for 

discussion and direction. The staff presentation will include a summary of past history and a  
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recommended approach to achieve consensus on policy direction related to the Maine State Pier 

Portland Ocean Terminal for short-term, interim and long-term uses, including consideration of 

establishing an innovation center. 

 

Portland Economic Development Plan 

It is staff’s position that the City Economic Development Plan, adopted by the City Council in the fall 

of 2011, remains sound.  However, the 2016/2017 Work Plan needs to be prepared. 

 

Next Steps include Greg Mitchell convening a meeting of the Plan key stakeholders (Convention and 

Visitor Bureau; Portland Community Chamber of Commerce; Creative Portland; Portland’s 

Downtown; and, Portland Development Corporation) to prepare a 2016/2017 Draft ED Plan Work 

Plan for future EDC review and discussion. 

 

It is noted that the EDC directed staff to invite Portland Economic Development Plan stakeholders to 

provide brief presentations at future EDC meetings. 

 

It is noted that the City of Portland participates in the Greater Portland Economic Development 

Corporation (GPEDC) which was established to support regional (Portland, South Portland, 

Westbrook, Scarborough, Falmouth and Cape Elizabeth) economic prosperity.  The GPEDC’s current 

focus is on an international business development program.  

 

City Owned and Tax Acquired Property Disposition 

Next Steps.  The City Council received a workshop on February 8th to present proposed amendments 

to receive direction from the City Council.  This workshop was followed by the February 11th EDC 

meeting for Committee discussion and vote to recommend to the City Council. The EDC voted 

unanimously to recommend the City Council adopt to the proposed amendments to the Rules as 

modified. 

 

Lease of City Properties  

Leasing City owned properties requires City Council approval.  Policy discussion regarding the 

leasing of City owned properties needs to be discussed.  Examples of commercial leases requiring 

EDC (in the form of a recommendation to the City Council) and City Council action include: 

 

Ocean Gateway to support a new ferry operator lease. 

 

Portland Ocean Terminal tenant leases including Ready Seafood Companies. It is noted that 

the Portland Ocean Terminal is a separate goal in this work plan. 

 

Spring Street Parking Garage Commercial tenant leases including the Pirates (existing 

tenant) and 1,110 square feet of vacant commercial space which is being marketed. A 

commercial lease for a new tenant will be presented to the EDC at one of the two February 

EDC meetings. 

 

Next Steps include presenting commercial leases to the EDC when ready. 
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Eastern Waterfront Public Infrastructure Investment 

Investing in public infrastructure is an important municipal government responsibility to attract 

private sector investment. Locations which require public infrastructure planning include both 

implementation of existing policies and creating new policy direction for investment: 

 

Implementing Existing Policy: 

Private Development Integration. The Economic Development Department is leading a 

Planning, Public Works, and Parks & Recreation Departments discussion to plan road and 

utility extensions in Portland’s Eastern Waterfront planning district facilitating planned and 

future development consistent with the Eastern Waterfront Master Plan (EWMP.) 

 

Next Steps.  Staff will work with consultants to develop sketch level designs for public 

infrastructure for presentation to the EDC as the basis for planning and negotiations with 

private development interests. 

 

Amethyst Lot Open Space Development.  Implementing recommendations from the EWMP 

and conditions of approval from Ocean Gateway, define program and design elements for 

signature waterfront open space promoting recreation and active use of the water in a park-

like setting. 

 

Next Steps.  Pending approval of funds recommended in the City Manager’s budget, present a 

planning and public process scope to the EDC for advisement moving forward. 

 

Establishing New Policy Direction: 

Ocean Gateway to discuss reconfiguration of the “queuing area” located behind the fence to 

free up property for more diversified marine activity, support for the Portland Ocean 

Terminal, and expanded access to the water for commercial and public uses. 

 

Possible new Pier development between Ocean Gateway and the Maine State Pier to 

support increased commercial use of the waterfront and support for the marine passenger 

industry. 

 

Portland Ocean Terminal.  Evaluate supporting infrastructure to attract increased commercial 

and marine tenant use of available 25,000 +/- square feet of vacant second floor office space 

and 70,000 square feet of vacant ground floor marine industrial space. It is noted that this is a 

separate Mayor and City Council Goal and tightly aligned with potential Ocean Gateway 

queuing area changes contemplated below. 

 

Next Steps. See above 

 

Portland Transportation Center (PTC)  

In partnership with the MDOT, NNEPRA, and private sector property owners work to develop an 

expanded intermodal passenger station in the Thompson Point area. 

 

Next Steps.  Staff to work with transportation agency and private partners to establish timeline and 

work plan for PTC improvements.  Present briefing to the EDC when completed. 
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Tax Increment Financing Districts 

Annually the Economic Development Department issues a city Fiscal Year Report related to Portland 

TIF District activity. This report is available on the City web page at:  

http://www.portlandmaine.gov/529/Tax-Increment-Financing 

 

One recommended TIF District to discuss, in 2016, to receive direction for possible geographic 

expansion is the Waterfront TIF District. The area to consider including in the Waterfront TIF 

District is East and West Commercial property expansion opportunities due to planned private sector 

investment projects and supporting public infrastructure needs. 

 

Next Steps presenting any private TIF District request to the EDC for direction along with revisiting 

the Waterfront TIF District boundaries for possible expansion.  

 

Outdoor Seating for Food Service Establishments 
Review current permitting process/ordinance and any barriers, particularly for older buildings. 

 

Other Unanticipated Matters 
One recent example includes tour operating licensing referred by the City Council. Other 

unanticipated matters are expected to be added to the EDC Work Plan. 

 

Other Economic Development Items Discussed in the Mayor and City Council City Goal 

Setting Session include: 

 Research best practices; 

 Look in neighborhoods to encourage restaurants in mixed use buildings; 

 Rewrite the economic development plan with stakeholders and regional view; 

 Stream line process for tax exempt property; 

 Set up a city mechanism to attract festivals and events; 

 Incentives for business clusters; 

 Look at zoning in relationship to business development (example: East Bayside); 

 Bring consistency to the approval process (Planning Board and Council); 

 What do we need to be prepared for a downturn in the economy; 

 Work with community on workforce development; CDBG; 

 Extend sidewalk for restaurants; 

 Review business and industrial development off peninsula and encourage more; and 

 Deal with TIF review policy; how can they result in higher wages. 

http://www.portlandmaine.gov/529/Tax-Increment-Financing
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