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City of Portland, Maine

Finance Committee Meeting
Thursday, October 8t%, 2015
6:00 p.m., Room 209

AGENDA

1. FY15 - Budget to Actual Results

2. FY17-¥FY21 Capital Improvement Plan — Updated Project Listings

3. Discussion of Future Finance Committee Meeting Dates




Finance Department

To: Chair Mavodones, Members of the Finance Committee, City Manager jon Jennings
From: Brendan T O’Connell, Finance Director
Date: October 8, 2015

RE: FY15 Financial Update

Attached is a draft of the City of Portland FY15 budgetary review by department. Inctuded herein is a comparison of
budget to actual expenditures by department, budget to actual revenues by department, and net impact to the

General Fund by department. The audit is currently underway and final calculations of General Fund balance are still
pending.

Overall it was a challenging year for the City of Portland. Due to changing State interpretations of their own General
Assistance program, revenues received by the City were below budgeted levels by approximately $5.4M. Of this
amount approximately $1.7M was due to unreimbursed homeless shelter expenses and $3.7M was due to regular
General Assistance reimbursements not being paid. In total, the City Social Services Division was over budget by
approximately $5.2M with a slight positive offset from salary savings due to the City wide hiring freeze being put in
place in November 2014.

A stormy winter with significantly above anticipated snhow totals put a strain on the City Public Services budget. City
winter operations were over budget by approximately $1.4M. Overall, the Public Services Department had a
negative budget impact of approximately $960k, with positive offsets to winter operations from a Federal Emergency
Management Agency storm reimbursement and larger than expected rebates from ecomaine.

The Planning & Urban Development Department had a difficult budget vear. Several large developments did not
break ground in FY15 as expected, contributing to an approximately $655k shortage in building permit revenue.
Overall the department had a negative budget impact of approximately $592k.

The Fire Department experienced many challenges in FY15. Despite a nearly $240k increase in EMS revenue (from
$2.7M in FY14 up to $2.94M in FY15) the aggressive FY15 budget target of $3.3M was not met. The EMS revenue
target for FY16 has been set at approximately $2.9M in line with FY15 collections. FY15 confined space revenue was
also significantly below budgeted levels {$160k} and will need to be improved in FY16. Overall the Department had a
negative budget impact of approximately $285k with positive offsets from staff vacancies and other expense savings.

The Parking Department had the largest net positive impact in FY15, with approximately $830k in above budgeted
revenue. Parking garage revenue received was above budgeted amounts by approximately $347k due to increased
utilization. The newly implemented multi-space meters contributed to approximately $188k in above budgeted
meter collections. Parking ticket revenue received was also above budgeted amount by approximately $352k.

The Recreation and Facilities Division had both wins and losses during FY15. Overall the Department had a
significantly positive net budget impact of $598k. Salary savings in the Department due to the City implemented
hiring freeze totaled approximately $150k. Additional highlights included significant unbudgeted revenue from a
successful summer concert series (approximately $136k) and additional head tax revenue from a record breaking
cruise ship season (approximately $255k above budget). In the first year of being fully operated by the City the

restaurant at Riverside Golf Course operated at an approximately $76k loss and will be a target for improvement in
FYl6.




City of Portland

Preliminary review of year end june 30, 2015

October 8, 2015
Revenue

DESCRIPTION
Property Tax
Revenue Sharing
Excise Tax
Interest & Penalties
Sale of City Property

City Council

City Clerk

City Manager
Asessors

Finance

Legal

Human Rescurces
Parking

Economic Development
Police

Fire

Planning & Development
Technology

Public Services
Rec & Facilities
Public Health
Social Services
Deht Service
Pension

Employee Benefits
Liability Insurance
Barron Center

School
Adult Ed

Apropriation from Surplus

Overf(Under)
BUDGET ACTUAL Collected
150,894,394.00 152,091,431.83 1,197,037.83
3,955,032.00 4,072,747.41 117,715.41
9,933,000.00 106,277,614.43 444,614.43
99,000.00 402,549.67 303,549.67
50,000.00 357,951.75 307,951.75
164,931,426.00 167,302,295.09 2,370,869.09
5,000.00 5,000.00 -
1,090,923.00 1,141,923.99 51,000.99
1,074,645.00 825,147.27 (249,497.73)
1,300.00 3,296.88 1,996.88
1,160,504.00 1,104,430.86 {56,073.14)
137,488.00 141,742.39 4,254.39
45,656.00 45,656.04 0.04
6,688,472.00 7,518,871.18 830,399.18
340,143.00 336,533.62 (3,609.38)
2,272,133.00 2,811,290.54 53%,157.54
5,523,740.00 4,765,320.35 (758,419.65)
2,642,785.00 2,073,703.23 (569,081.77)
211,942.00 217,372.32 5,430.32
5,081,056.00 5,169,913.41 88,857.41
8,867,795.00 9,110,820.42 243,025.42
2,963,437.00 2,879,033.67 (84,403.33)
10,729,166.00 5,300,639.59 {5,428,526.41)
14,627,826.00 14,228,764.12 (399,061.88)
1,287,010.00 1,460,433.81 173,423.81
5,000,584.00 5.010,366.22 9,782.22
162,435.00 164,338.63 1,903.63
18,244,018.00 13,102,6381.65 (141,336.35)
88,158,058.00 82,417,280.19 (5,740,777.81)
19,880,314.00 19,277,573.89 (602,740.11)
704,935.00 650,333.85 {54,601.15)
20,585,249.00 19,927,907.74 {657,341.26)
273,674,733.00 269,647,483.02 {4,027,249.98)
735,000.00 . {735,000.00)
274,409,733.00 269,647,483.02 {4,762,249.98)




City of Portland

Preliminary review of year end June 30, 2015

Selected Funds
Prepared September 23, 2015
Expenditures

DESCRIPTION
City Council
City Clerk
City Manager
Assessors
Finance
Legal
Human Resources
Parking
Economic Development
Police
Fire
Planning & Development
Technology
Public Services
Rec & Facilities
Public Health
Social Services
Debt Service
Library
Pension
Employee Benefits
Contingency
Liability Insurance
Contributions
Memberships Other
Barren Center
Capital
Salary Adjustment
Prior Year Encumbrances (FY14)

School
Adult Ed

BUDGET ACTUAL BALANCE
331,195.00 321,328.64 9,866.36
532,585.00 493,029.26 39,555.74
877,488.00 848,246.93 29,241.07
325,352.00 318,507.22 6,844.78

1,711,565.00 1,618,063.14 93,501.86
498,493.00 488,616.71 9,876.29
802,801.00 700,531.35 102,269.65

2,043,717.00 1,989,171.87 54,545.13
264,926.00 250,262.96 14,663.04

14,365,678.00 14,647,183.95 (281,505.95)
16,760,643.00 16,287,441.39 473,201.61
2,215,640.00 2,239,064.47 {23,424.47)
2,147,017.00 2,020,162.28 126,854.72
16,331,323.00 17,383,032.88 (1,051,709.88)
11,732,029.00 11,376,951.22 355,077.78
3,899,599.00 3,735,081.98 164,517.02
13,274,993.00 13,130,559.96 144,433.04
35,168,703.00 34,619,629.29 549,073.71
3,591,915.00 3,591,915.00 -
6,588,237.00 5,910,863.17 677,373.83
18,510,560.00 18,882,663.32 (372,103.32)
125,000.00 148,132.46 {23,132.46)
763,990.00 1,044,071.17 (280,081.17)
4,969,143.00 4,969,143.00 .
3,041,424.00 3,036,636.13 4,787.87
15,343,457.00 14,690,502.61 652,954.39
375,000.00 209,550.18 165,449.82
(237,000.00) - {237,000.00)
- 140,947.36 {140,947.36)
176,355,473.00 175,091,289.90 1,264,183.10
96,309,988.00 92,776,853.49 3,533,134.51

1,543,595.00 1,475,879.42 67,715.58

97,853,583.00 94,252,732.91 3,600,850.09
274,209,056.00 269,344,022.81 4,865,033.19




City of Portland

Preliminary review of year end June 30, 2015
Selected Funds

Revised October 8, 2015

Net Impact to City General Fund by Department

ACCOUNT DESCRIPTION Over / Under
1800 Parking 884,944
5100 Pension 850,798
3300 Rec & Facilities 598,103
4300 Barron Center 511,618
2100 Police 257,652
7000 Capital 165,450
4700 Debt Service 150,012
2900 Technology 132,285
1700 Human Resources 102,270
1200 City Clerk 90,557
4100 Public Health 80,114
1500 Finance 37,429
1600 Legal 14,131
1900 Economic Development 11,054
1100 City Council 9,866
1400 Assessors 8,842
6500 Memberships Other 4,788
4800 Library 0
6300 Contributions 0
6100 Contingency (23,132)
FYiatoFyis  Prior Year Encumbrances (FY14) (140,947)
1300 City Manager (220,257)
6700 Salary Adjustment (237,000)
6200 Liability Insurance (278,178)
2200 Fire (285,218)
5200 Employee Benefits (362,321)
2400 Planning & Development (592,506)
3100 Public Services (962,852)
4200 Social Services (5,284,093)

(4,476,595)
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