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City of Portland, Maine
Joint City/School Finance Committee Meeting

Thursday, March 24, 2016
6:00 p.m., Room 209

AGENDA

1. Introductions

2. Action on FY17 – FY21 Capital Improvement Plan

3. Review of FY17 Budget Calendar / Future Meeting Dates



Finance Calendar - April 2016
Sun Mon Tue Wed Thu Fri Sat

1 2

3 4
City Council Meeting  – 5PM

 City Manager’s 
Recommended Budget 
Presented to Council, passed 
to Finance Committee for 
Review

 School Board Presents FY17 
Recommended Budget to City
Council

5 6
Finance 
Committee – 3PM
FY17 Budget 
Review Begins

7
Finance Committee – 3PM

 FY17 Budget Review 
Begins

8 9

10 11 12 13 14
Finance Committee – 2PM

 FY17 Budget Review 
Continues

15 16

17 18
Patriots Day

SCHOOL
VACATION WEEK

19

SCHOOL 
VACATION
WEEK

20

SCHOOL 
VACATION
WEEK

21

SCHOOL 
VACATION
WEEK

22

SCHOOL 
VACATION
WEEK

23

24 25
Special City Council Meeting

 5PM Workshop on School 
Budget

 7PM 1st Read and Public 
Hearing of School Budget

26 27 28
Finance Committee – 5PM

 FY17 Budget Review, 
Action

29 30



Finance Calendar - May 2016
Sun Mon Tue Wed Thu Fri Sat

1 2
City Council Meeting
 FY17 City Budget 1st Read
 FY17 School Budget 2nd Reading 

and Vote

3 4 5 6 7

8 9
City Council Workshop
 FY17 Budget

10
Public 
Referendum
FY17 School 
Budget

11 12
Finance Committee – 5PM

13 14

15 16
City Council Meeting
 FY17 City Budget 2nd Read and Vote

17 18 19 20 21

22 23 24 25 26
Finance Committee – 5PM

27 28

29 30 31 Notes:



City of Portland 

CAPITAL IMPROVEMENT PLAN 

FY 2017 – FY 2021 

                     DRAFT PROJECT LISTS AND DESCRIPTIONS
                           FOR FINANCE COMMITTEE 3/24/16 
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Transportation
PACTS/Match
PACTS Regional Transportation Management Systems (RTMS) - Traffic Signals 222,000 
PACTS Danforth St Paving 86,000 

PACTS/Match Subtotal 308,000 

Traffic Signals
Traffic Signals at Various Locations 200,000 
Traffic Signal Work in Support of Paving Programs 150,000 

Traffic Signals Subtotal 350,000 

Streets/Sidewalks
Paving Preservation and Rehabilitation 2,900,000
Railroad Quiet Zone Improvements 800,000
Sidewalk Rehabilitation/Accessibility 500,000
Municipal Partnership Initiative (MPI) Paving Program 465,750
CSO Compliance - SRF Ineligibles 400,000 
MaineDOT Arterial Paving Riverside St  - utility system costs 102,000
Monument Square ADA Improvements 100,000
Thames Street Extension Engineering 50,000
One City Center - Shared cost sidewalk 28,000

Streets/Sidewalks Subtotal 5,345,750 

Transportation Total 6,003,750 

Facilities
Buildings/Garages
Roof Deck at Spring Street Parking Garage - Phase II 700,000 
Peaks Island Library 250,000 
212 Canco Rd Fit-Out 200,000 
Elevator Replacement - Police Department 200,000 
Structural Repairs/Door Frame replacement - Hadlock 190,000 
Public Safety Burner Replacement - Police Department 70,000 
Passenger Elevator at City Hall 50,000 
Fire Station Exhaust Removal System Upgrade 30,000 

Buildings/Garages Subtotal 1,690,000 

Marine
On going  pile/pier  work 170,000
POT - Pile engineering Survey 112,500
Compass Park Pier Stablization/Maine State Pier 200,000

Marine Subtotal 482,500 

Schools
Peaks Island - Boiler Replacement/EMS/Masonry 500,000
Lyman Moore - Paving Drainage 400,000
Reiche Ramp Removal + Engineering 800,000
Lincoln School - Masonry 250,000

FY17 Capital Improvement Plan - City Manager Recommended - General Fund
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PATHS Fire Alarm Replacement 200,000
CBHS - Engineering/ Construction for new entrance 50,000

Schools Subtotal 2,200,000                                      

Facilities Total 4,372,500                                      

Open Spaces, Parks, Fields, Trails
Open Spaces, Parks, Fields, Trails
Lincoln Park Walkways Repair 250,000
Lyman Moore Ballfields - Drainage Phase II 200,000
Amythyst Lot Master Plan 80,000
Golf Course Rehab 50,000

Parks, Fields, Trails Total 580,000                                          

Equipment and Vehicles
Equipment
Parking Meters Replacement 131,250                                          
Streetlights: Implement GPCOG LED Conversion 100,000                                          
Virtualization, Storage and Redundancy Upgrade 75,000                                            
Security Management System 35,000                                            

Equipment Subtotal 341,250                                          

Vehicles
Food Service Truck - School Department 89,000                                            
Police Cruisers (4) Replacement - Police 152,000                                          
Medcu Ambulance Replacement - Fire 220,500                                          
Used Pickups for Various City Departments 150,000                                          
TA Dump Truck Replacement - Districting 3095 185,000                                          
Arrest Vehicle Replacement - Police 76,500                                            
Sidewalk Tractors Replacement 280,000
Refurbish 4 Plow Truck Bodies 160,000
Wheel Loader Replacement - Winter 5093 210,000
1 Ton Dump Truck Replacement - Districting 3084 60,000
1 Ton Dump Truck Replacement - Districting 3085 60,000
1 Ton Dump Truck Replacement - Barron Center 3914 60,000
1 Ton Truck Replacement - Playgrounds 3091 52,000
3/4 Ton Pickup Replacement - Districting 2184 35,000
Activities League Vehicle Replacement - Police 30,000
Medcu 15 Cliff Island 126,000
3/4 Ton Pickup Replacement - Districting 2185 35,000
TA Dump Truck Replacement - Winter 3094 185,000
3/4 Ton Pickup Replacement - Districting 2183 35,000
Wheel Loader Replacement - Public Services 5099 210,000
Tractor Replacement - Ballfields 7138 55,000
Patrol Supervisor Vehicle Replacement - Police 39,500
Replace box truck 4903 - School Maintenance 50,000
Litter Vac Replacement - PDD 75,000                                        
Medcu 13 Great Diamond Island 126,000                                      

Vehicles Subtotal 2,756,500                                      
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GeneralFund

CITY MANAGER RECOMMENDED CAPITAL IMPROVEMENT PLAN FY17 - FY21

ClassificationDepartment Title 2017 2018 2019 2020 2021
CITY MANAGER
Parks, Fields, Recreation and Facilities Amythyst Lot Master Plan 80,000

PARKING DIVISION SUBMISSIONS

Facilities Parking / Garages Roof Deck at Spring Street Parking Garage - Phase II 700,000
Equipment Parking / Garages Parking Meters Replacement 131,250 131,250 177,550 177,550 118,367
Facilities Parking / Garages Temple St Parking Garage Cond. Appraisal - Annual 240,000 290,000 185,000 185,000
Facilities Parking / Garages Sealants and Waterproofing at Elm Street Garage 475,000
Facilities Parking / Garages Waterproof Decking Recoat at Spring St Garage 250,000
Facilities Parking / Garages Repaint Steel at Spring Street Garage 200,000

REC / FACILITIES / SCHOOL / PARKS SUBMISSIONS
Facilities Recreation and Facilities Peaks Island Library 250,000
Facilities Recreation and Facilities Public Safety Burner Replacement - PD 70,000
Facilities Recreation and Facilities Emergency Egress at Exposition Building 170,000
Facilities Recreation and Facilities Passenger Elevator at City Hall 50,000
Facilities Recreation and Facilities Structural Repairs/Door Frame replacement - Hadlock 190,000
Facilities Recreation and Facilities Masonry and Windows at Cummings Center 100,000
Facilities Recreation and Facilities Generator for City Hall 30,000
Sidewalks Recreation and Facilities Sidewalks at Exposition Building Entrance 100,000

Sidewalks Recreation and Facilities Merrill Myrtle Street Sidewalk 150,000
Facilities Recreation and Facilities 212 Canco Rd Fit-Out 200,000
Facilities Recreation and Facilities Exterior Masonry at Exposition Building 150,000 150,000
Facilities Recreation and Facilities Roof Replacement Exposition Building 30,000 325,000
Facilities Recreation and Facilities Copper Roof at City Hall 750,000 750,000
Facilities Recreation and Facilities Replace exterior doors and windows 350,000
Facilities Recreation and Facilities Windows at Public Safety 225,000 225,000
Facilities Recreation and Facilities Three Air Handling Units at Public Safety 250,000
Facilities Recreation and Facilities Mortar Repointing at 55 Portland St
Facilities Recreation and Facilities Generator for 55 Portland St 100,000
Facilities Recreation and Facilities  Flooring Replacement at Merrill Auditorium
Facilities Recreation and Facilities A/C Installation 75,000 200,000 200,000
Facilities Recreation and Facilities Concession Stand Renovation 30,000 150,000
Facilities Recreation and Facilities 250 Canco Phase 2 250,000 3,750,000 4,000,000
Facilities Recreation and Facilities 55 Portland St Master Plan/Rehab 250,000 400,000
Facilities Recreation and Facilities Replace sewer main in tunnel
Facilities Recreation and Facilities New Stage & Stage Barricade and Exposition Building 150,000
Facilities Recreation and Facilities Golf Course Building Maintenance 200,000
Facilities Recreation and Facilities Hadlock Concourse Stair Stringers 100,000
Facilities Recreation and Facilities Hadlock Lighting Upgrades
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GeneralFund

Facilities Recreation and Facilities Merrill Roof Replacement 250,000
Facilities Recreation and Facilities Replace Concrete Steps at entrance 150,000
Facilities Recreation and Facilities Public Safety Master Plan/Rehab Engineering 100,000
Facilities Recreation and Facilities Public safety Repoint/Waterproof
Facilities Recreation and Facilities replace Gym Floor at Riverton 200,000
Facilities Recreation and Facilities 250 Canco Roof Replacement
Facilities Recreation and Facilities Deering Oaks Restroom Facility
Facilities Recreation and Facilities Replace Arena Air Handlers 300,000
Facilities Recreation and Facilities Boiler Replacement

Facilities School Department CBHS - Engineering/ Construction for new entrance 50,000 500,000
Facilities School Department Peaks Island - Boiler Replacement/EMS/Masonry 500,000
Facilities School Department Lyman Moore - Paving Drainage 400,000 400,000
Facilities School Department Lincoln School - Masonry 250,000
Facilities School Department DHS -Windows 750,000

Facilities School Department PATHS Fire Alarm Replacement 200,000

Facilities School Department Reiche Ramp Removal, Elevator, New Entryway, Roof Repairs 800,000
Facilities School Department DHS- Install New Sprinkler System 450,000
Facilities School Department Riverton - A/C 50,000
Facilities School Department DHS - Air Handling Units 100,000
Facilities School Department Riverton School - Masonry 100,000 100,000
Facilities School Department Pave Multiple School Campuses 500,000 250,000 250,000
Facilities School Department PHS - Roof Replacement/Engineering 50,000 750,000 750,000
Facilities School Department DHS - Site Drainage 20,000 200,000
Facilities School Department PHS -Windows 250,000 250,000 250,000
Facilities School Department DHS - Ceilings 150,000
Facilities School Department PHS - Engineering/ Electrical Upgrades 30,000 150,000
Facilities School Department PHS - Rehabiliate Terazzo Floors 75,000
Facilities School Department Lincoln School - Corridor Floors & Lockers 250,000
Facilities School Department PATHS- Boiler Replacement 460,000
Facilities School Department Reiche - Roof Replacement/Engineering 0 0
Facilities School Department PHS - Boiler Room Abatement 50,000
Facilities School Department Paths - Technology Upgrades 200,000
Facilities School Department DHS - Electrical Switchgear Replacement 300,000
Facilities School Department PHS - Replace Retaining Wall and Iron Railings 150,000
Facilities School Department DHS - Replace Fire Alarm 50,000 250,000
Facilities School Department Lyman Moore - Fire Alarm replacement Engineering 20,000 200,000
Facilities School Department Paths - Freight Elevator at Stair 2/Engineering 250,000
Facilities School Department Paths - Window Replacement 300,000
Facilities School Department DHS - Roof Replacement/Engineering 50,000 750,000
Facilities School Department PHS - Floor Repairs 140,000
Facilities School Department DHS - Engineering/ Masonry Restoration 300,000 300,000
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Facilities School Department King - Gym floor 75,000
Facilities School Department Lincoln - HVAC Rooftop Units 100,000
Facilities School Department Peaks - Technology Upgrade/Fire Alarm 100,000
Facilities School Department PHS - Auditorium Renovations 100,000
Facilities School Department PHS - New Gym Floor 125,000
Facilities School Department PHS - HVAC Rooftop Units 150,000
Facilities School Department Peaks Island School - Interior Renovations 200,000
Facilities School Department King - Replace Fire Alarm/Engineering 100,000
Facilities School Department Lyman Moore - Leighting/Ceiling Replacement 250,000
Facilities School Department DHS - Auditorium Replacement 250,000
Facilities School Department PHS - Masonry 400,000

Marine Recreation and Facilities On going  pile/pier  work 170,000 225,000 225,000 225,000 225,000
Marine Recreation and Facilities POT - Pile engineering Survey 112,500 150,000
Marine Recreation and Facilities Compass Park Pier Stablization/Maine State Pier 200,000
Marine Recreation and Facilities POT/OG/ Compass Park Concrete Pier Deck repairs
Marine Recreation and Facilities OG Walkway Painting 75,000
Marine Recreation and Facilities Mega Berth Terminal Structual Painting 50,000
Marine Recreation and Facilities Replace OG Plaza Sidewalk 250,000
Marine Recreation and Facilities P.O.T Rail Removal 75,000
Marine Recreation and Facilities Capstans at Portland Ocean Terminal

Marine Recreation and Facilities Floats at  Cushing, Maine State Pier, east end Beach, Peaks 100,000
Marine Recreation and Facilities Bollard/ Bit Replacement 75,000

Parks, Fields, Recreation and Facilities Lincoln Park Walkways Repair 250,000
Parks, Fields, Recreation and Facilities Lyman Moore Ballfields - Drainage Phase II 200,000
Parks, Fields, Recreation and Facilities Golf Course Rehab 50,000 150,000 100,000 100,000 100,000
Parks, Fields, Recreation and Facilities Dougherty Field Construct Football Field 250,000
Parks, Fields, Recreation and Facilities Lincoln Park Fence Repair 224,000
Parks, Fields, Recreation and Facilities Playground at Riverton School 250,000
Parks, Fields, Recreation and Facilities Softball Field at Riverton School 75,000
Parks, Fields, Recreation and Facilities Reiche School Playground 250,000

BARRON CENTER SUBMISSIONS
Equipment Barron Center Hydronic Heater Units and Pumps
Equipment Barron Center Patient Medical Records and WiFI 136,710
Streets/SidewaBarron Center Parking Lots and Roadway 213,000
Equipment Barron Center Vulcan Deluxe Gas Convection Oven 12,100
Equipment Barron Center Replace Patient Call System 89,792

POLICE DEPARTMENT SUBMISSIONS
Vehicles Vehicle Maintenance Police Cruisers (4) Replacement - Police 152,000 160,000 160,000 160,000 160,000
Equipment Police Department Gel Scan Digital Evidence Device 67,553
Facilities Police Department Elevator Replacement - Police Department 200,000
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Facilities Police Department Traffic Control Device 10,000

FIRE DEPARTMENT SUBMISSIONS
Vehicles Vehicle Maintenance Squad 301 Rescue Pumper 850,000
Vehicles Vehicle Maintenance E311 Replacment 750,000
Vehicles Vehicle Maintenance Medcu Ambulance Replacement - Fire 220,500 265,000 265,000 265,000
Facilities Fire Department Roof at East Deering Fire Station 90,000
Facilities Fire Department Central Fire Station Exterior Masonry 110,000
Facilities Fire Department Fire Station Paving Projects 90,000
Facilities Fire Department Conversion of Boilers to Natural Gas at 4 Fire Stations 80,000
Facilities Fire Department Ocean Avenue Fire Station Repairs 75,000
Facilities Fire Department Overhead Door at Peaks Island Station Replacement 60,000
Facilities Fire Department Munjoy Station Window/Overhead Door Replacement 40,000
Equipment Fire Department Fire Station Exhaust Removal System Upgrade 30,000

IT DEPARTMENT SUBMISSIONS

Information TeInformation Technology Phone System Upgrade 200,000
Information TeInformation Technology Virtualization, Storage and Redundancy Upgrade 75,000 55,000
Information TeInformation Technology Security Management System 35,000

PLANNING AND URBAN DEVELOPMENT SUBMISSIONS
Equipment Planning & Urban Develop Peninsula Wayfinding Program 400,000
Parks, Fields, Planning & Urban Develop Congress Square Re-Design Phase I
Facilities Planning & Urban Develop Stairs and Improvements on Plum Street Alley 105,000
Equipment Planning & Urban Develop Streetlighting along Fore Street 43,500
Equipment Planning & Urban Develop Streetlighting on Commercial Street 100,000 571,780
Equipment Planning & Urban Develop Streetlighting on Commercial Street 50,000 285,890
TransportationPlanning & Urban Develop Congress Square Intersection Redesign (Phase II) 2,500,000

PUBLIC WORKS SUBMISSIONS
Facilities Public Works Public Services Operations and Maintenance Facility 1,120,000 10,950,000

Streets/SidewaPublic Works PACTS Danforth St Paving 86,000

Streets/SidewaPublic Works MaineDOT Arterial Paving Riverside St  - utility system costs 102,000
Streets/SidewaPublic Works Railroad Quiet Zone Improvements 800,000 400,000 400,000 400,000 400,000

Streets/SidewaPublic Works
PACTS TIP Collector Paving (Multiple Locations) - 25% Local 
Match 500,000 500,000

Streets/SidewaPublic Works Paving Preservation and Rehabilitation 2,900,000 2,000,000 2,000,000 2,000,000
Sidewalks Public Works Sidewalk Rehabilitation/Accessibility 500,000 500,000 500,000 500,000
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TransportationPublic Works
PACTS 16/18 TIP Intersection Project - Brighton-Deering-
Falmouth (USM Roundabouts) 717,200

Equipment Public Works
PACTS Regional Transportation Management Systems (RTMS) 
- Traffic Signals 222,000 100,000 100,000 100,000

Streets/SidewaPublic Works Municipal Partnership Initiative (MPI) Paving Program 465,750 500,000 500,000 500,000

Equipment Public Works Traffic Signal Work in Support of Paving Programs 150,000 100,000 100,000 100,000

Equipment Public Works Traffic Signals at Various Locations 200,000 200,000 400,000 400,000

Sidewalks Public Works Monument Square ADA Improvements 100,000

Sidewalks Public Works Monument Square Condition Improvements 900,000
Streets/SidewaPublic Works CSO Compliance - SRF Ineligibles 400,000 400,000 400,000 400,000

Sidewalks Public Works
City Hall Plaza Rehabilitation & Sidewalk/ADA Curb 
Accessibility 250,000

Streets/SidewaPublic Works PACTS TIP Intersections Category - 25% Local Match 200,000 500,000

TransportationPublic Works
PACTS TIP Bike/Ped Category & MaineDOT Multi-Modal 
programs: Pathway Network - Local Share is 25% 50,000 62,500 250,000 250,000

Streets/SidewaPublic Works PACTS TIP Road Rebuild Category - 25% Local Match 125,000 250,000

Streets/SidewaPublic Works One City Center - Shared cost sidewalk 28,000
Equipment Public Works Streetlights: Implement GPCOG LED Conversion 100,000 450,000
TransportationPublic Works Congress Street Bus Corridor Phase II 410,000
Streets/SidewaPublic Works Durable Pavement Markings: Paving Program Support 300,000 400,000 400,000 400,000

TransportationPublic Works
Bikeway Network: Arterial/Collector and Neighborhood Byway 
Networks 40,000 60,000 60,000 60,000

Equipment Public Works Deering Oaks Lighting 110,000
Facilities Public Works Salt Storage 16,000
Facilities Public Works Solar Power Enhancements 50,000 150,000
Facilities Public Works Thames Street Extension - Engineering 50,000
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Parks, Fields, Recreation and Facilities Evergreen Cemetery Columbarium 65,000
Parks, Fields, Public Works Repair Retaining Wall @ 211 Valley 135,000
Streets/SidewaPublic Works Street Reconstruction Mountfort St 814,000
Streets/SidewaPublic Works Street Reconstruction Cottage St 275,000
Streets/SidewaPublic Works Street Reconstruction Rowe Ave 1,276,000
Streets/SidewaPublic Works Street Reconstruction Woodford St 990,000
Streets/SidewaPublic Works Street Reconstruction Munjoy St 1,081,000
Streets/SidewaPublic Works Street Reconstruction Vesper St 1,005,000
Streets/SidewaPublic Works Street Reconstruction Riverside Industrial Parkway 3,773,000
Streets/SidewaPublic Works Street Reconstruction Mabel St 1,032,000
Streets/SidewaPublic Works Street Reconstruction Alba St 1,002,000
Streets/SidewaPublic Works Street Reconstruction Morning St 1,088,000
Streets/SidewaPublic Works Street Reconstruction Donald St

Streets/SidewaPublic Works PACTS Veranda St Paving 202,000

Fleet Vehicles - Separately Ranked by Fleet Services
Vehicles Vehicle Maintenance Sidewalk Tractors Replacement 280,000 280,000 280,000 280,000
Vehicles Vehicle Maintenance Used Pickups for Various City Departments 150,000
Vehicles Vehicle Maintenance Refurbish 4 Plow Truck Bodies 160,000
Vehicles Vehicle Maintenance TA Dump Truck Replacement - Districting 3095 185,000
Vehicles Vehicle Maintenance Wheel Loader Replacement - Winter 5093 210,000
Vehicles Vehicle Maintenance Arrest Vehicle Replacement - Police 76,500 49,500
Vehicles Vehicle Maintenance 1 Ton Dump Truck Replacement - Districting 3084 60,000
Vehicles Vehicle Maintenance 1 Ton Dump Truck Replacement - Districting 3085 60,000
Vehicle - New School Department Food Service Truck 89,000
Vehicles Vehicle Maintenance 1 Ton Dump Truck Replacement - Barron Center 3914 60,000
Vehicles Vehicle Maintenance 1 Ton Truck Replacement - Playgrounds 3091 52,000
Vehicles Vehicle Maintenance 3/4 Ton Pickup Replacement - Districting 2184 35,000
Vehicles Vehicle Maintenance Activities League Vehicle Replacement - Police 30,000
Vehicles Vehicle Maintenance Medcu 15 Cliff Island 126,000
Vehicles Vehicle Maintenance 3/4 Ton Pickup Replacement - Districting 2185 35,000
Vehicles Vehicle Maintenance TA Dump Truck Replacement - Winter 3094 185,000
Vehicles Vehicle Maintenance 3/4 Ton Pickup Replacement - Districting 2183 35,000
Vehicles Vehicle Maintenance Wheel Loader Replacement - Public Services 5099 210,000
Vehicles Vehicle Maintenance Tractor Replacement - Ballfields 7138 55,000
Vehicles Vehicle Maintenance Patrol Supervisor Vehicle Replacement - Police 39,500 39,500 39,500 39,500
Vehicles Vehicle Maintenance Litter Vac Replacement - PDD 75,000
Vehicles Vehicle Maintenance Medcu 13 Great Diamond Island 126,000
Vehicles Vehicle Maintenance 3/4 Ton Pickup Replacement - Barron Center 3908 35,000
Vehicles Vehicle Maintenance Box Truck Replacement - Solid Waste 3108 20,000
Vehicles Vehicle Maintenance Wheel Loader Replacement - Public Services 5101 195,000
Vehicles Vehicle Maintenance Pulp Loader Replacement - Forestry 5097 190,000
Vehicles Vehicle Maintenance Pavement Roller Replacement - Districting 5087 15,000
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Vehicles Vehicle Maintenance Pot Hole Patcher Replacement - Districting 5103 40,000
Vehicles Vehicle Maintenance Replace box truck 4903 - School Maintenance 50,000
Vehicle - New Vehicle Maintenance Additional Turf Tractor / Mower Islands 95,000
Vehicles Vehicle Maintenance 1/4 Pickup Replacement - Engineering 2018 25,000
Vehicles Vehicle Maintenance Mower Replacement - Districting 7158 60,000
Vehicles Vehicle Maintenance Mower Replacement - Districting 7162 50,000
Vehicles Vehicle Maintenance Backhoe Replacement - Districting 5085 90,000

Vehicles Vehicle Maintenance Criminal Investigation Division Vehicles Replacement - Police 68,000 68,000 68,000
Vehicles Vehicle Maintenance Special Reaction Team Vehicle Replacement - Police 36,000
Vehicles Vehicle Maintenance Replace Police Admin Vehicles 70,000 35,000
Vehicles Vehicle Maintenance Animal Control Officer Van Replacement - Police 27,500
Vehicles Vehicle Maintenance TA Dump Truck Replacement - Construction 3093 185,000
Vehicles Vehicle Maintenance Rubbish Packer Replacement 530,000 265,000 265,000
Vehicles Vehicle Maintenance Mower Replacement - Districting 7155 75,000
Vehicles Vehicle Maintenance 1 Ton Dump Truck Replacement - Districting 3101 60,000
Vehicles Vehicle Maintenance Mower Replacement - Districting 7156 75,000
Vehicles Vehicle Maintenance 1 Ton Dump Truck Replacement - Districting 3103 60,000
Vehicles Vehicle Maintenance 1 Ton Dump Truck Replacement - Districting 3105 60,000
Vehicles Vehicle Maintenance 1 Ton Dump Truck Replacement - Districting 3106 60,000
Vehicles Vehicle Maintenance TA Dump Truck Replacement - Districting 3096 185,000
Vehicles Vehicle Maintenance TA Dump Truck Replacement - Districting 3097 185,000
Vehicles Vehicle Maintenance TA Dump Truck Replacement - Construction 3098 185,000
Vehicles Vehicle Maintenance Backhoe Replacement - Districting 5031 90,000
Vehicles Vehicle Maintenance 1 Ton Truck Replacement - Ballfields 3104 52,000
Vehicles Vehicle Maintenance 15-Passanger Van Replacement - Recreation 2194 60,000
Vehicles Vehicle Maintenance Tool Cat Replacement - Ballfields 5002 75,000
Vehicles Vehicle Maintenance Pick-up Replacement - Ballfields 2143 35,000
Vehicles Vehicle Maintenance 3/4 Ton Pickup Replacement - Districting 2128 35,000
Vehicles Vehicle Maintenance 3/4 Ton Pickup Replacement - Districting 2129 35,000
Vehicles Vehicle Maintenance 3/4 Ton Pickup Replacement - Districting 2130 35,000
Vehicles Vehicle Maintenance Rubbish Packer Replacement - Peaks 4060 160,000
Vehicles Vehicle Maintenance Rolloff Truck Replacement - Peaks 4037 145,000
Vehicles Vehicle Maintenance Snow Blower Replacement - Winter 7116 125,000
Vehicles Vehicle Maintenance Car Carrier Replacement - Fleet 3082 30,000
Vehicles Vehicle Maintenance 1 Ton Wrecker Replacement - Fleet 2501 115,000
Vehicles Vehicle Maintenance 3/4 Ton Pickup Replacement - Barron Center 3915 35,000
Vehicles Vehicle Maintenance 1/2 Ton Pickup Replacement - Social Services 2207 35,000
Vehicles Vehicle Maintenance 1/2 Ton Pickup Replacement - Trades 2003 25,000
Vehicles Vehicle Maintenance 3/4 Ton Pickup Replacement - Trades - 2004 35,000
Vehicles Vehicle Maintenance 1/2 Ton Pickup Replacement - Trades 2005 25,000
Vehicles Vehicle Maintenance 3/4 Ton Utility Van Replacement - Trades 2006 30,000
Vehicles Vehicle Maintenance 1/2 Ton Pickup Replacement - Trades 2042 25,000
Vehicles Vehicle Maintenance Ladder 4 Replacement - Fire 1,500,000
Vehicles Vehicle Maintenance Car 4 Replacement - Fire 0216 51,000
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Vehicles Vehicle Maintenance Car 1 Replacement - Fire 0224 51,000
Vehicles Vehicle Maintenance Car 2 Replacement - Fire 0223 50,000
Vehicles Vehicle Maintenance Car 7 Replacement - Fire 50,000
Vehicles Vehicle Maintenance Staff Car Replacement - Fire 40,000
Vehicles Vehicle Maintenance Car 9 Replacement - Fire 0277 17,500
Vehicles Vehicle Maintenance Parking Enforcement Vehicle Replacement - Parking 2216 25,000
Vehicles Vehicle Maintenance Excavator Replacement - Districting 5082 170,000
Vehicles Vehicle Maintenance Bucket Truck Replacement - Traffic 5110 125,000
Vehicles Vehicle Maintenance Pavement Roller Replacement 1 Ton- Construction 5095 18,000
Vehicles Vehicle Maintenance Grader Replacement - Winter 5096 320,000
Vehicles Vehicle Maintenance Forklift Replacement - Fleet 6001 40,000
Vehicles Vehicle Maintenance Skidsteer Replacement - Districting 5102 45,000
Vehicles Vehicle Maintenance Skidsteer Replacement - Construction 5106 45,000
Vehicles Vehicle Maintenance Forklift Replacement - Fleet 6004 40,000
Vehicles Vehicle Maintenance Backhoe Replacement - Districting 5105 75,000
Vehicles Vehicle Maintenance Grader Replacement - Public Services 5109 320,000
Vehicles Vehicle Maintenance 1 Ton Dump Truck Replacement - Districting 3100 60,000
Vehicles Vehicle Maintenance 1 Ton Dump Truck Replacement - Cemeteries 3119 52,000
Vehicles Vehicle Maintenance 1 Ton Dump Truck Replacement - Cemeteries 3121 52,000
Vehicles Vehicle Maintenance 1 Ton Dump Truck Replacement - Districting 3118 52,000
Vehicles Vehicle Maintenance 1 Ton Dump Truck Replacement - Districting 3120 52,000
Vehicles Vehicle Maintenance 1 Ton Dump Truck Replacement - Construction 3117 52,000
Vehicles Vehicle Maintenance 1 Ton Pickup Replacement - Peaks 2518 52,000
Vehicles Vehicle Maintenance SA Dump Truck Replacement - Winter 3113 165,000
Vehicles Vehicle Maintenance SA Dump Truck Replacement - Winter 3034 165,000
Vehicles Vehicle Maintenance SA Dump Truck Replacement - Winter 3109 165,000
Vehicles Vehicle Maintenance SA Dump Truck Replacement - Winter 3115 165,000
Vehicles Vehicle Maintenance SA Dump Truck Replacement - Winter 3111 165,000
Vehicles Vehicle Maintenance SA Dump Truck Replacement - Peaks 3114 165,000
Vehicles Vehicle Maintenance 1 Ton Pickup Replacement - Districting 3002 52,000
Vehicles Vehicle Maintenance SA Dump Truck Replacement - Winter 3125 165,000
Vehicles Vehicle Maintenance SA Dump Truck Replacement - Winter 3036 165,000
Vehicles Vehicle Maintenance Dump Truck Replacement - Public Services 3201 185,000
Vehicles Vehicle Maintenance Dump Truck Replacement - Public Services 3202 185,000
Vehicles Vehicle Maintenance 1 Ton Pickup Replacement - Peaks 3001 52,000
Vehicles Vehicle Maintenance SA Dump Truck Replacement - Districting - 3126 165,000
Vehicles Vehicle Maintenance Dump Truck Replacement - Winter 3130 165,000
Vehicles Vehicle Maintenance Dump Truck Replacement - Public Services 3131 165,000
Vehicles Vehicle Maintenance 1 Ton Utility Truck Replacement - Traffic 2008 55,000
Vehicles Vehicle Maintenance 1/2 Ton Pickup Replacement - Cemeteries 2186 25,000
Vehicles Vehicle Maintenance Compact Pickup Replacement - Districing 2181 25,000
Vehicles Vehicle Maintenance Replace Peak's Backhoe 5115 95,000
Vehicles Vehicle Maintenance Replace DPS Loader 5112 210,000
Vehicles Vehicle Maintenance Compact Pickup Replacement - PDD 2180 25,000
Vehicles Vehicle Maintenance Compact Pickup Replacement - Forestry 2200 25,000
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Vehicles Vehicle Maintenance 3/4 Ton Pickup Replacement - Districting 2202 35,000
Vehicles Vehicle Maintenance 3/4 Ton Pickup Replacement - Districting 2203 35,000
Vehicles Vehicle Maintenance 3/4 Ton Pickup Replacement - PDD 2204 35,000
Vehicles Vehicle Maintenance 1 Ton Dump Truck Replacement - Construction 2502 52,000
Vehicles Vehicle Maintenance 1/2 Ton Pickup Replacement - Engineering 2051 25,000
Vehicles Vehicle Maintenance Compact Pickup Replacement - Traffic 2061 25,000
Vehicles Vehicle Maintenance 1 Ton Crew Cab Pickup Replacement - Forestry 2503 40,000
Vehicles Vehicle Maintenance Compact Pickup Replacement - Safety Officer 2002 25,000
Vehicles Vehicle Maintenance Compact Pickup Replacement - PDD 2060 25,000
Vehicles Vehicle Maintenance 3/4 Ton Truck Replacement - Construction 2000 35,000
Vehicles Vehicle Maintenance 3/4 Ton Pickup Replacement - Construction 2001 35,000
Vehicles Vehicle Maintenance 1 Ton Utility Truck Replacement - Traffic 2500 55,000
Vehicles Vehicle Maintenance 1 Ton Rack Truck Replacement - Forestry 2509 40,000
Vehicles Vehicle Maintenance 1 Ton Dump Truck Replacement - Peaks 2508 52,000
Vehicles Vehicle Maintenance 3/4 Ton Pickup Replacement - Districting 2021 30,000
Vehicles Vehicle Maintenance 3/4 Ton Pickup Replacement - Districting 2024 35,000
Vehicles Vehicle Maintenance 1/2 Ton Pickup Replacement - Construction 2022 25,000
Vehicles Vehicle Maintenance 1/2 Ton Pickup Replacement - Engineering 2015 25,000
Vehicles Vehicle Maintenance 3/4 Ton Pickup - Peaks 2050 35,000
Vehicles Vehicle Maintenance 3/4 Ton Utility Truck Replacement - Playgrounds 2512 40,000
Vehicles Vehicle Maintenance Compact Pickup Replacement - PDD 2029 25,000
Vehicles Vehicle Maintenance Compact Pickup Replacement - Traffic 2030 20,000
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Vehicles Vehicle Maintenance 3/4 Ton Crew Cab Pickup Replacement - Open Space 2514
Vehicles Vehicle Maintenance Tractor Replacement - Ballfields 8008 12,000
Vehicles Vehicle Maintenance Bucket Van Replacement - Trades 2218 55,000
Vehicles Vehicle Maintenance Activity Bus Replacement - Recreation 2700 60,000
Vehicles Vehicle Maintenance 1 Ton Truck Replacement - Cemeteries 2522 52,000
Vehicles Vehicle Maintenance Mower Replacement - Districting 90,000
Vehicles Vehicle Maintenance Replace DPS Loader 5116 210,000
Vehicles Vehicle Maintenance 3/4 Ton Utility Van Replacement - Trades 2053 30,000
Vehicles Vehicle Maintenance Mini Van Replacement - Trades 2047 25,000
Vehicles Vehicle Maintenance Compact Pickup Replacement - Trades 2070 25,000
Vehicles Vehicle Maintenance Compact Pickup Replacement - Trades 2086 25,000
Vehicles Vehicle Maintenance 1 Ton Utility Van Replacement - Trades 2090 30,000
Vehicles Vehicle Maintenance 1 Ton Pickup Replacement - Trades 3024 60,000
Vehicles Vehicle Maintenance 3/4 Ton Utility Van Replacement - Trades 2217 30,000
Vehicles Vehicle Maintenance 1 Ton Rack Body Truck Replacement - Trades 2507 52,000
Vehicles Vehicle Maintenance Box Van Replacement - Trades 2519 30,000
Vehicles Vehicle Maintenance Skidsteer Replacement - Trades 5001 45,000
Vehicles Vehicle Maintenance Wheel Loader Replacement - Trades 5006 210,000
Vehicles Vehicle Maintenance Van Replacement - Trades 2045 30,000
Vehicles Vehicle Maintenance Pick-up Replacement - Ballfields 2012 27,000
Vehicles Vehicle Maintenance Mower Replacement - Ballfields 7025 85,000
Vehicles Vehicle Maintenance 3/4 Ton Truck Replacement - Cemeteries 2142 35,000
Vehicles Vehicle Maintenance Fleet Tire Truck Replacement - Public Services 2007 40,000
Vehicles Vehicle Maintenance 1 Ton Rack Truck Replacement - Construction 2505 50,000
Vehicles Vehicle Maintenance Mowers (2) Replacement - Districting 7160, 7161 30,000
Vehicles Vehicle Maintenance Mower Replacement - Districting 7180 60,000
Vehicles Vehicle Maintenance Snow Blower Replacement - Winter 7199 125,000
Vehicles Vehicle Maintenance Fleet Service Truck Replacement - Public Services 2521 30,000
Vehicles Vehicle Maintenance Skidsteer Replacement - Districting 5114 45,000
Vehicles Vehicle Maintenance Replace Solid Waste Forklift 6018 40,000
Vehicles Vehicle Maintenance Skidsteer Replacement - Districting 5117 45,000
Vehicles Vehicle Maintenance Wheel Loader - Stock Yard - Public Services 5003 195,000
Vehicles Vehicle Maintenance 3/4 Ton Pickup Truck Replacement - Horticulture 2134 38,000
Vehicles Vehicle Maintenance Rolloff Truck Replacement - Solid Waste 4000 145,000
Vehicles Vehicle Maintenance Skidsteer Replacement - Districting 5119 45,000
Vehicles Vehicle Maintenance Mini Holder Replacement - PDD 8109 110,000
Vehicles Vehicle Maintenance Turf Tractor Replacement - Districting 7010 40,000
Vehicles Vehicle Maintenance Mower Replacement - Districting 7026 95,000
Vehicles Vehicle Maintenance 1/2 Ton Pickup - Public Services Street Openings 2062 25,000
Vehicles Vehicle Maintenance 3/4 Ton Pickup Replacement - Districting 2131 35,000
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Vehicles Vehicle Maintenance Replace DPS Excavator 5113 175,000
Vehicles Vehicle Maintenance Flatbed Dump Truck Replacement - Horticulture 3003 55,000
Vehicles Vehicle Maintenance Dump Truck Replacement - Winter 3129 165,000
Vehicles Vehicle Maintenance Dump Truck Replacement - Winter 3203 180,000
Vehicles Vehicle Maintenance Skidsteer Replacement - PDD 5120 45,000
Vehicles Vehicle Maintenance Turf Tractor Replacement - Cemeteries 7011 60,000
Vehicles Vehicle Maintenance Parking Enforcement Truck Replacement - Parking 2023 25,000
Vehicles Vehicle Maintenance Car 8 Replacement - Fire 0059 17,500
Vehicles Vehicle Maintenance Engine 6 Replacement - Fire 0279 700,000
Vehicles Vehicle Maintenance Replace Parking Enforcement Truck 2167 25,000
Vehicles Vehicle Maintenance Replace Parking Enforcement Vehicle 2168 25,000

Vehicles Vehicle Maintenance
4 WD Utility Tractor w/ Loader Backhoe Replacement - 
Recreation 45,000

Vehicles Vehicle Maintenance Mowers (3) Replacement - Golf 210,000
Vehicles Vehicle Maintenance Replace Van Expo 2085 30,000
Vehicles Vehicle Maintenance Replace DPS Single Axle Plow 3135 165,000
Vehicles Vehicle Maintenance Replace SPS Single Axle Dump 3136 165,000
Vehicles Vehicle Maintenance Replace DPS Single Axle Dump 3134 165,000
Vehicles Vehicle Maintenance Replace DPS Single Axle Dump 3133 165,000
Vehicles Vehicle Maintenance Replace 11' Mower DPS 7187 70,000
Vehicles Vehicle Maintenance 1/2 Ton Pickuup - Solid Waste 2025 25,000
Vehicles Vehicle Maintenance Replace DPS Pickup 2020 25,000
Vehicles Vehicle Maintenance Replace PDD .5 Ton Pickup 2029 30,000
Vehicles Vehicle Maintenance Replace Traffic .5 Ton Pickup 2030 25,000
Vehicles Vehicle Maintenance Replace Horticulture 3./4 Ton Pickup 2134 40,000
Vehicles Vehicle Maintenance Replace Forestry Chip Truck 3004 60,000
Vehicles Vehicle Maintenance Replace JD Gator DPS 8007 15,000
Vehicles Vehicle Maintenance Replace DPS Toolcat 5004 65,000
Vehicles Vehicle Maintenance Replace PDD Toolcat 5005 65,000
Vehicles Vehicle Maintenance Replace Street Open Truck 2040 25,000
Vehicles Vehicle Maintenance Replace Street Open Truck 2098 25,000
Vehicles Vehicle Maintenance Replace Street Open Truck 2062 25,000
Vehicles Vehicle Maintenance Replace Engine 1 700,000
Vehicles Vehicle Maintenance Replace Ladder 6 1,300,000
Vehicles Vehicle Maintenance Replace Fire Electrical Pickup 0305 25,000
Vehicles Vehicle Maintenance Replace Senior Rec Bus 2702 55,000
Vehicles Vehicle Maintenance Parking Garage Truck - 2041 30,000
Vehicles Vehicle Maintenance Parking Division SUV - 1021 20,000
Vehicles Vehicle Maintenance Parking Enforcement Vehicle Replacement - 2160
Vehicles Vehicle Maintenance Parking Enforcement Truck Replacement -2161
Vehicles Vehicle Maintenance Parking Meter Van Replacement - 2171
Vehicles Vehicle Maintenance Parking Enforcement Truck Replacement -2176
TOTALS 14,054,000 36,935,005 42,779,820 20,123,050 6,605,388
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Less:  Available Funds within Bayside TIF (can go towards traffic or infrastructure improvements in Bayside 400,000

Less:  PY CIP Reallocations - Will be used to fund projects from above list 704,896
GRAND TOTAL - FY17 General Fund Borrowing 12,949,104

OPERATING BUDGET CIP

Facilities Parking / Garages
Temple St. Parking Garage Cond. Appraisal Rprs Concrete & 
Joints 230,000

Equipment Parking / Garages Ticket Dispenser and Register at Elm Street Parking Garage 25,000

Vehicles Vehicle Maintenance Firehouse Conditional Appraisal 50,000
Facilities Recreation and Facilities Air condition conference rooms 30,000
Equipment Barron Center Vulcan Steamer 14,900
Vehicles Vehicle Maintenance Laundry Box Truck Replacement - Barron Center 3912 30,000
Vehicles Vehicle Maintenance Rotary Trim Mower Replacement - Golf Course 45,000
Vehicles Vehicle Maintenance Pot Hole Patcher Replacement - Districting 5104 40,000
Vehicles Vehicle Maintenance Tractor -PDD - 7159 20,000
Vehicles Vehicle Maintenance Kitchen Box Truck Replacement- Barron Center 3913 30,000
Vehicles Vehicle Maintenance Patient Transport Van Replacement - Barron Center 3901 35,000

549,900
SPECIAL REVENUE FUND CIP
Facilities Recreation and Facilities Merrill- Flooring/Seating/Painting Replacement 100,000 100,000
Parks, Fields, Recreation and Facilities Evergreen Cemetery Wall 100,000
Vehicle - New Vehicle Maintenance Leaf Sweeping Unit for Cemeteries 35,000
Vehicle - New Vehicle Maintenance Add Flail and Brush Cutter Attachment - Cemeteries 15,000
Vehicles Vehicle Maintenance 3/4 Ton Pickup Truck Replacement - Cemeteries 2121 35,000

Equipment Barron Center Fire Alarm System  - Barron Center 70,000
Equipment Barron Center Day Room Furniture - Barron Center 23,802

193,802
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SEWER FUND RECOMMENDED CIP - FY17 - FY21

ProjectTitle 2017 2018 2019 2020 2021
CSO - Compliance - Madison / Walnut 1,000,000
CSO - Compliance - Marginal / Forest / State 4,200,000
CSO - Compliance - Deering Oaks 300,000
CSO - Compliance - Woodfords / Hershey 3,600,000
CSO - Compliance - Future Fiscal Years 0 10,000,000 13,000,000
CSO Back Flow Prevention 25,000
CMOM - Sewer System Renewal 1,100,000 1,100,000 1,100,000 1,100,000 1,100,000
CMOM - Pump Station Rehabilitation 1,100,000 670,000 670,000 670,000
CMOM - Inflow and Infiltration Program 750,000 260,000 790,000

Warren Ave Storm Drain & MDOT Paving 990,000
USM Roundabout Sewer Separation - PACTS Project 450,000
O&M Relocation to Outer Congress Street 230,000
Stormwater Infrastructure Failure Repairs 200,000 200,000 200,000 200,000
Rand Rd Culvert - Emery Waterhouse Driveway 90,000
PACTS Danforth St Paving 14,000
MaineDOT Arterial Paving Riverside St  - sewer portion 41,000 0 0 0 0
Municipal Partnership Initiative (MPI) Paving Program 51,750 50,000 50,000 50,000 50,000
CSO - Close CSO #42 and #43 2,000,000
Gravel Wetland Stormwater Treatment System in the Capisic Brook Watershed 2,000,000
Stormwater Retrofits on Riverside Street 185,000
Sewer Replacement - Somerset Street Extension
Green Infrastructure at Oxford Street Parking Garage 100,000
Green Infrastructure at Kennedy Park 360,000
Brighton Ave Sewer Separation 300,000
Green Infrastructure: Peaks Island 50,000
Street Sweepers Replacement 195,000 245,000 195,000 195,000
Refurbish Sewer Backhoe 5100 30,000
Catch Basin Cleaning Vehicle Replacement - Sewer 3127 100,000
Right of Way Clearing Machine - Water Resources - New 160,000
Replace Van Water Resources Engineers -0919 26,000
1 Ton Crew Cab Pickup Replacement - Sewer 2511 40,000
3/4 Ton Extended Cab Pickup Replacement - Sewer 2513 38,000
TV Truck Replacement - Sewer 2516 250,000
SEWER FUND - PUBLIC BONDING FINANCED 13,290,750 19,025,000 16,190,000 2,215,000 1,150,000

Operating Budget Financed Sewer / Stormwater Projects
Stormwater Storage and Filtration Systems at Sagamore Village 1,246,060

CSO Compliance - Anticipated Financing via Maine Bond Bank
CSO - Compliance - Back Cove South Storage Conduit 17,000,000
CSO - Future Fiscal Years 20,000,000 20,000,000 20,000,000 20,000,000
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