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City of Portland, Maine

Finance Committee Meeting
Thursday, March 224, 2017
5:30 p.m., Room 209

AGENDA

Introductions

Approval of 2/23/17 Meeting Minutes {Attachment A)

FY18 — FY22 Sewer CIP Discussion (Attachment B)

Approval of FY18 — FY22 Capital Improvement Plan (Attachment C)
a. Public Comment
b. Vote

Discussion of Future Meeting Dates / Topics
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City of Portland, Maine

Finance Committee Meeting

Minutes from February 23, 2017

Meeting called to order by Counciior Costa
o Attendees: Mayor Strimling, Acting Committee Chair Councilor Costa, Committee
Member Councilor Ali, Councilor Duson, Councilor Brenerman, Deputy City Manager
Anita Lachance, Finance Director Brendan T O’Connell, Deputy Finance Director Anne
Bilodeau

Presentation from staff on questions received at 2/16/17 meeting
Discussion of additional questions for staff

Consideration of $61M proposal as recommended by School Board
o Proposed amendment to the Buildings for Our Future {BFOF) bond by Councilor Ali,
Seconded by Councilor Costa (Passes 2-0, Mavodones absent)

= Adding $1,080,484 for instaliation of an elevator and $524,000 for masonry
restoration, to the Longfellow School project for a new total of $15,388,128,
and

= Adding $1,697,489 for site improvements to the Lyseth project, for a new total
of $17,997,554,

*  Bringing the new total for the BFOF project to 564,260,000

Consideration of $64.2M proposal as amended
o Move passage by Councilor Ali, seconded by Councilor Costa (passes 2-0, Mavodones
absent)

Discussion of upcoming meeting dates and topics
o 3/2ideal for next Finance Committee meeting to keep CIP on schedule and considered
alongside the $64M bond proposal.
o Date works for committee members Ali and Costa, staff to confirm with Councilor
Mavodones
o Discussion topic will include a 10 minute staff presentation on Sewer/Stormwater CIP
followed by public comment and vote on FY18-FY22 Capital Improvement Plan
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) o Exhibit A
‘FY18 CIP - General fund T AT EAr
Bonded Other
Amount Funding
Transportation
PACTS/Match/Other Leveraged Funds
PACTS TIP Intersection Project - Brighton-Deering-Falmouth {USM Roundabout})  $ 767,200
PACTS RTMS (Regional Transportation Management Systems) - Traffic Signals 260,000
PACTS TIP Congress Street Signals 110,313
MPFPACTS paving - Aflen Avenue 130,500
PACTS Collector paving: Veranda Street 85,000
Troffic Signals / Lights
Traffic Signals at Varicus Locations 600,000
Streetlights: Implement LED Conversion 500,000
Traffic Signal Work in Support of Paving Programs 210,000
Streets/Sidewalks
Pavement Presesvation Program 2,700,000 200,000
Thames Street Extension Engineering and Construction 1,400,000 -
Sidewalk Rehabilitation/Accessibility 500,000 100,000
CSO Compiiance - SRF Ineligibles 600,000 -
Washington Ave Rehabilitation {Cumberland to E. Prom) 250,000 -
Somerset Street Project Phase 18 - 240,000
Street Rehabilitation Program 200,000 -
Railrcad Quiet Zone Improvements 25000 -
Transportation Total $§ 8,338,013 $ 540,000
Facilities
Buiidings/Garages
Waterpreof Decking & Conditional Appraisal Repairs at Spring Street Garage S 350,000
Dectron Air Handling Replacement for Riverton Pool 300,000
Three Air Handling Urits at Public Safety 300,000
Temple St Parking Garage Cond. Appraisal Repairs 240,000
Masonry, Windows, remodel at Munjoy Public Safety building 200,000
Homeless Shelter Planning 125,000
Fire Station Paving Projects 50,000
Marine
Waterfront Fender Systems 1,000,000
floats at Cushing Isiand, Maine State Pier, East End Beach, Peaks 100,000
Compass Park - Ongoing pile/pier work 100,000
School Faciiities
Deering High School Windows 750,000
PATHS/CEHS, Presumpscot, Longfellow, DHS & King Campus Paving 500,000
Lyman Moore - Boiler Replacement 300,000
East End Community Schooi Wall Repair 250,000
Deering High School Functional Life Safety Space 66,040 84,960
Energy Management Control Upgrades 50,000
Deering High Schoel Kitchen Remodei f Upgrade 50,000
Engineering for Roofs 40,000
King - Fire Atarm Replacemant Engineering 20,000
Lyman Moare - Fire Alarm Replacerent Engineering 20,000
PATHS - Technology / Netwerk Engineering 20,000
Facilities Total $ 2,831,040 $ 2,084,960

Parks, Flelds, Trails
Parks, Fields, Troils

Lyman Moore Fleld Lipgrades and Drainage S 450,000
Lincoln Park Fence Repair 300,000
Amethyst Lot Engineering 300,000
Congress Square Park 150,000
Peaks Island, Great Diamond & CIiff Island Playground Replacements 11G,200
Deering Oaks and DHS -Tennis/Basketball Court Resurfacing 100,000
Riverside Golf Course Culvert Repair/Replacement 50,000
Parks, Fields, Trails Total $ 1,460,200
Equipment and Vehicles
Equipment
District Phene System 225,000
Chiller Replacement 225,000
Phene System Upgrade 200,000

{WE030235.1}




Replace Patient Call System

116,000

Virtualization, Storage and Redundancy Upgrade 55,000
EMR and Wi Fi 54,497
Power Line Connection for Ocean Avenue Solar Array 50,000
Security Management System 35,000
Portland Pubiic Likrary - VOIP Conversion 35,000
Vehicles
Engine 6 Replacement - Fire 0279 700,000
Scheduled Ambulance Replacament 480,000
Loader 5112 and blower 7112 - DPW Winter 335,000
Sidewalk Tractors Repiacement (2) 280,000
Police Cruisers (7)) Repiacement - Police 266,000
Rubbish Packer Replacement 265,000
Rubhish Packer Replacement - Park Barrels 4042 250,000
TA Dump Truck Replacement - DPW Winter 3088 205,000
Wheal Loader Replacement - Parks/Winter 5101 195,000
SA Plow Truck Replacement - Winter 3125 165,000
SA Plow Truck Replacement - Winter 3036 165,000
Relloff Truck Replacernent - Solid Waste 4000 150,000
Replacement School Bus 132,000
Bucket Truck Replacement - Traffic 5110 125,000
Mower 16" Replacement - Parks 7155 95,000
Toolcat GPW Winter 5004 70,000
1 Ton Utllity Truck Replacement - Traffic 2515 55,000
GPS Locating for Winter Vehicles/Equipment 50,000
Skidsteer Replacement - Districting/Winter 5102 45,000
3/4 Ton Pickup Replacernent - Barron Center 3908 38,000
Replace Forestry Chipper 35,000
3/4 Ton Utility Van (Pickup to Van Replacement) - Trades - 2004 30,000
3/4 Ton Utility Van (Pickup to Van Replacement) - Trades 2003 30,000
Refurbished Fioor Scrubber for Canco Properties 18,000
Equipment and Vehicles Total 5,174,497

Sub-Total FY18 CIP {General Fund)

$ 17,803,750

$ 2,624,960

L SRS CIP-SewerFund
Sewer / Stormwater

CMOM - Inflow and infiltration Program $ 260,000
CMOM - Sewer Systam Renewal 1,100,000
CMOM - Pump Station Rehabilitation 670,000
Engineering Services on Water Resource Projects 300,000
Morrilt's Corner Sewer Replacement 250,000
Eastern Waterfront Sewer / Stormwater Extension & Qutfall 175,600
Integrated Planning LTCP and Post Construction Monitoring Program 1,000,000
Stormwater Infrastructure Improvements 200,000
Warren Ave Storm Drain - 517 Warren Ave to 655 Warren Ava 550,000
Franklin Street Storm Drain 300,000
Peaks (sland Green Infrastructure 50,000
Green Infrastruciure 200,000
Smart Cover Systems for S50's 45,000
Pole Camara 20,000
PACTS Veranda St paving - inefigible Utility costs 18,000
Pavement Preservation Program - Utility costs 200,000
MPI Paving Pregram - Utility costs 13,750
Street Sweepers Replacement 215,000
Skidsteer w/ Attachments 75,000
Tracked Jet Cleaner 45,000
Midsize Wheel Loader 150,000
Rubber Tired Excavator 200,000
3/4T Pickup Truck 35,000
Tank Truck 25,000
Sewer / Stormwater Total $ 6,536,750

TOTAL CIP {General Fund & Sewer Fyund) -« oo 0000 i

Sl 24,340,500

COMBINED TOTALCIP {Ganeral Fund & Sewer Fund} =m0

-'§ 26,965,460

42,624,960

[ve030235.1)
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Part A - Future CIP Borrowing Capacity Calculator FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026
Current City Debt Service 11,245,817 10,271,996 9,761,921 8,510,925 7,883,416 7,351,405 6,843,345 6,239,534 5,688,333 5,164,306
Current School Debt Service 4,918,322 4,194,885 3,631,765 3,340,620 3,185,950 3,097,713 2,921,682 2,804,985 2,710,382 2,399,524
Total Current CIP Debt Service 16,164,140 14,466,881 13,393,690 11,851,545 11,069,366 10,449,119 9,765,027 9,044,519 8,398,715 7,563,829
Plus: Estimated FY17 CIP Debt Service - 788,399 788,399 788,399 788,399 788,399 757,999 757,999 757,999 757,999
Less: State Subsidized Debt Service (1,497,151) (1,464,594) (1,429,700) (1,392,056) (1,350,961) (1,310,210) (1,228,708) (1,188,231) (1,147,505) (806,868)
Net CIP Debt Service 14,666,988 13,790,686 12,752,390 11,247,888 10,506,803 9,927,308 9,294,318 8,614,287 8,009,209 7,514,960
Debt Service Becoming Available 876,302 1,038,256 1,504,502 741,084 579,496 632,990 680,031 605,078 494,249
CIP Borrowing Capacity (in Millions)* 12,836,784 15,209,797 22,039,158 10,856,000 8,488,921 9,644,424 10,361,160 9,219,149 7,530,527
*Estimates only - based on projected amaortization schedules as provided by Bond Adviser for FY17 CIP borrowing (scheduled for March 15, 2017)
Part B - Pension Obligation Bond - Impact on Tax Rate {non-discretionary fixed future cost)

FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026
Total POB Debt Service 12,851,663 13,674,852 14,547,881 15,472,397 16,448,711 17,485,795 18,585,400 19,752,493 20,989,817 22,297,889
Annual Increase in POB Debt Service 823,188 873,030 924,516 976,313 1,037,084 1,099,605 1,167,083 1,237,324 1,308,072
Tax Levy - with new POB debt service only 164,194,065 165,017,253 165,890,283 166,814,799 167,791,112 168,828,197 169,927,802 171,094,895 172,332,219 173,640,291
Tax Rate (with increase from POB only) S21.11 S 21,910 2132 S 2144 S PABTS 21.70 S 21.84 S 2199 S 22,15 S 22.32
Increase just related to POB debt service $0.10 S 010 § 0.11 § 012 S 0.13 § 013 S 014 § 015 S 0.16 $ 0.17
Increase from FY17 - just related to POB S 0.10 § 021 § 033 § 0.46 S 059 S 073 S 088 S 1.04 S 1.21
Part C - Impact of Additional "Reduce Backlog" Borrowings on the Tax Rate

FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026
Tax Levy - with new POB debt service only 164,194,065 165,017,253 165,890,283 166,814,799 167,791,112 168,828,197 169,927,802 171,094,895 172,332,219 173,640,291
Tax Rate (with increase from POB only) $21.11 S 21.23 $21.32 S 21.44 52157 § 21.70 $21.84 $ 21.99 $22.15 S 22.32
Additional 5-Year CIP Projets $ - s -8 -8 -5 -5 - S -8 - S -8 -
New Debt Service Generated S - S -5 - 8 -~ § S - - 3 = 1 S :
Additional 10-Year CIP Projects (approx 20%) S - $ 1,000,000 S - S = s = $ = ] = s B s - S -
New Debt Service Generated S - S 130,000 S 127,000 $§ 124,000 S 121,000 S 118,000 S 115,000 $ 112,000 $ 109,000
Additional 20-Year CIP Projects {approx 80%) s - S 4000000 $ -8 - s -8 -5 -5 =8 = 3 2
New Debt Service Generated S - S 360,000 $ 352,000 S 344,000 $ 336,000 S 328,000 S 320,000 $ 312,000 S 304,000
Additional Debt Service Generated S " S - S 490,000 S 479,000 S 468,000 S 457,000 $ 446,000 S 435,000 S 424,000 S 413,000
Increase related to additional CIP projects S - S 0.06 $ 006 S 0.06 $ 0.06 $ 006 S 0.06 5 005 $ 0.05
Total Recommended CIP Borrowing (including "Reduce Backlog") S 17,836,784 S 15,209,797 S 22,039,158 S 10,856,000 S 8,488,921 S 9,644,424 S 10,361,160 $ 9,219,149 S 7,530,527
Adjusted Tax Levy (with POB + additional CIP) 164,194,065 165,017,253 166,380,283 167,293,799 168,259,112 169,285,197 170,373,802 171,529,895 172,756,219 174,053,291
Tax Rate (including POB & debt service from additional CIP) 21.21 21.39 21.50 21.63 21.76 21.90 22.05 22.21 22.37
Impact from Additional CIP Borrowing s - S 0.06 $ 0.06 S 0.06 § 0.06 $ 0.06 $ 0.06 $ 005 S 0.05






