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City of Portland, Maine 
Finance Committee Meeting 

Thursday, April 27th, 2017 
5:30PM – Room 209 

AGENDA 

1. Introductions

2. FY18 City Budget Presentations
a. Library
b. Planning & Urban Development
c. Health & Human Services – Follow Up on Prior Requests for Information

3. Important Future Dates
a. 5/1 – 5:00PM – City Council – 1st Reading of FY18 City and School Budgets
b. 5/4 – 5:00PM – Joint City / School Finance Committee Meeting

i. Review of Remaining Follow Up Items – City Budget
ii. Public Hearing & Votes – School Budget, City Budget

c. 5/8 – 5:30PM – City Council Workshop
i. 5:30PM – School Budget

ii. 6:30PM – City Budget
d. 5/15 – 5:00PM – City Council – 2nd Reading and Vote on City & School Budgets
e. 6/13 – SCHOOL BUDGET REFERENDUM

4. Other Discussion / Adjournment



 
 

 
 
To:    Finance Committee 
 
From:   Jeff Levine 
 
Date:  April 24, 2017 
 
Re:  FY18 Budget Summary – Planning & Urban Development 
 
 
This Department has the following core responsibilities: 
 

• Short- and long-term planning for the City 
• Federal grant management (CDBG, HOME) including managing the 

Cumberland County HOME consortium 
• Housing policy and affordable housing development 
• Development review and site inspections (site plan & subdivision)   
• Public Art 
• Historic Preservation 
• Transportation policy and planning (along with Public Works and Parking) 
• Other special projects as assigned 

 
For FY2018, we have streamlined the budget accounts for the Department by 
consolidating Historic Preservation into Planning and moving some positions into 
the proper account. The overall net budget for the Planning & Urban Development 
Department increased by $295,254 from FY17.  The major items making up this 
increase are listed below: 
 

• An increase in the fringe (benefits and other costs) chargeoff from the CDBG 
and HOME programs from 10% to 20%, reducing the revenue from these 
programs for direct staffing; 

• An additional staff member has been added to work on the zoning rewrite 
and impact fee initiatives; 

• Funding toward contractual services for a zoning rewrite and an impact fee 
study 

 
Please see the attached pages for details by division. 
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ADMINISTRATION (2401) 
PLANNING & URBAN DEVELOPMENT 
FY2018 BUDGET- CITY MANAGER’S RECOMMENDATION 
 
Summary  FY17  FY18 Proposed Change Percent 
Expenditure  $507,377 $463,028  -$44,349 -8.74% 
Revenue  $247,613 $214,956  -$32,657 -13.19% 
Net General Fund $259,764 $248,072  -$11,692 -4.50% 
 
Personnel Changes 
Moved Transportation Program Manager to Planning (2404) 
 
Significant Revenue Changes 
Reduced CDBG chargeoffs to reflect smaller CDBG allocation for direct staff 
 
Significant Expenditure Changes 
None 
 
Programmatic Changes 
None 
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PLANNING (2404) 
PLANNING & URBAN DEVELOPMENT 
FY2018 BUDGET- CITY MANAGER’S RECOMMENDATION 
 
Summary  FY17  FY18 Proposed Change Percent 
Expenditure  $803,174 $1,290,368  $487,194 60.66% 
Revenue  $377,730 $485,401  $107,671 28.50% 
Net General Fund $425,444 $804,967  $379,523 89.21% 
 
Expediture (2406) $139,582 NA   -$139,582 -100% 
Revenue (2406) $67,005 NA   -$67,005 -100% 
Net GF w/2406 $498,021 $804,967  $306,946 61.63% 
 
 
Personnel Changes 
Historic Preservation staff moved from 2406 
Transportation Program Manager moved from 2401 
Senior Planner position added to facilitate zoning rewrite/Impact Fee study 
 
Significant Revenue Changes 
Reduced CDBG chargeoffs to reflect smaller CDBG allocation for direct staff 
 
Significant Expenditure Changes 
Funding for consultant assistance on zoning rewrite and Impact Fee system 
 
Programmatic Changes 
Division will undertake comprehensive rewrite of Chapter 14 (land use) into a 
modern Unified Development Code 
 
Division will undertake an Impact Fee system study to clarify and strengthen system 
for mitigating infrastructure needs from developments 
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HOUSING & COMMUNITY DEVELOPMENT (2405) 
PLANNING & URBAN DEVELOPMENT 
FY2018 BUDGET- CITY MANAGER’S RECOMMENDATION 
 
Summary  FY17  FY18 Proposed Change Percent 
Expenditure  $136,983 $190,928  $53,945 39.38% 
Revenue  $136,983 $190,928  $53,945 39.38% 
Net General Fund $0  $0   $0  0.00% 
 
Personnel Changes 
Lead Program Manager (HUD funded) added  
 
Significant Revenue Changes 
None 
 
Significant Expenditure Changes 
None 
 
Programmatic Changes 
Lead Abatement Program (funded by a three year federal grant) has begun 
 
 

 
 



Portland Public Library 3/22/2017

Version 2 FY 16 FY 17 FY 18 DOLLAR PERCENT

BUDGET ITEMS Actual Appropriation Submission INCREASE INCREASE

Personnel

salaries-regular 2,470,057 2,573,000 2,637,300 64,300 2.50%

salaries-temp/sub 150,892 154,000 160,000 6,000 3.90%

salaries-over schedule 29,566 20,000 20,000 0 0.00%

salaries-termination/promotion 0 10,000 0 -10,000 -100.00%

2,650,515 2,757,000 2,817,300 60,300 2.19%

Contractual

medical insurance 385,488 435,000 445,000 10,000 2.30%

other benefits 60,614 72,000 72,000 0 0.00%

parking 39,767 52,500 52,500 0 0.00%

professional services 108,473 79,390 96,640 17,250 21.73%

technology 206,942 199,200 199,200 0 0.00%

utilities 178,402 178,360 178,360 0 0.00%

maintenance & security 152,695 146,000 156,000 10,000 6.85%

branch occupancy 31,212 32,000 32,000 0 0.00%

dues & memberships 15,360 15,000 15,000 0 0.00%

supplies 77,619 74,900 69,900 -5,000 -6.68%

printing/duplicating 42,276 24,000 29,000 5,000 20.83%

postage 24,856 24,500 24,500 0 0.00%

insurance 23,840 26,000 26,000 0 0.00%

miscellaneous 14,994 12,500 12,500 0 0.00%

1,362,538 1,371,350 1,408,600 37,250 2.72%

Commodities

books & digital 305,381 305,650 321,000 15,350 5.02%

periodicals 28,188 27,000 27,000 0 0.00%

periodicals-microfilm 6,705 6,000 6,000 0 0.00%

audio/visual collection 56,274 59,800 59,800 0 0.00%

preservation 2,053 3,000 3,000 0 0.00%

materials processing 14,514 14,000 14,000 0 0.00%

shipping & handling 392 700 700 0 0.00%

413,506 416,150 431,500 15,350 3.69%

Capital

Equipment/Improvements 38,912 50,000 50,000 0 0.00%

TOTAL 4,465,471 4,594,500 4,707,400 112,900 2.46%



Portland Public Library 3/22/2017

Version 2 FY 16 FY 17 FY 18 DOLLAR PERCENT

REVENUE TITLE Actual Appropriation Submission INCREASE INCREASE

Government

Maine State Library 184,550 184,550 184,550 0 0.00%

Cumberland County 11,529 11,125 11,125 0 0.00%

196,079 195,675 195,675 0 0.00%

Investments

Endowment-unrestricted 78,500 78,500 79,500 1,000 1.27%

Endowment-restricted 131,500 131,500 133,200 1,700 1.29%

Other Investments 1,577 1,500 1,500 0 0.00%

211,577 211,500 214,200 2,700 1.28%

Operations

fees 97,835 120,000 103,000 -17,000 -14.17%

conference rooms 21,043 20,000 25,000 5,000 25.00%

retail 10,021 4,325 7,300 2,975 68.79%

photocopies/printing 22,764 24,500 24,500 0 0.00%

miscellaneous 232 1,000 1,000 0 0.00%

151,895 169,825 160,800 -9,025 -5.31%

Development

annual fund 154,080 162,500 170,000 7,500 4.62%

special events/sponsorships 68,868 30,000 30,000 0 0.00%

222,948 192,500 200,000 7,500 3.90%

City Contribution 3,681,713 3,825,000 3,936,725 111,725 2.92%

Total Revenue 4,464,212 4,594,500 4,707,400 112,900 2.46%

Total Expenses 4,465,471 4,594,500 4,707,400 112,900 0
























