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City of Portland, Maine 
 Finance Committee Meeting 
Monday, November 20th, 2017 
4:00PM - 5:00PM - Room 209

 AGENDA 

1. Displacement of Public Works - Appropriation of Bayside Sale Proceeds for
Relocation - Public Hearing and Vote

2. FY19-FY23 Capital Improvement Plan (CIP) Overview

3. Future Meeting Dates/Topics



 
 

To:  Members of the Finance Committee 

From:  Brendan T. O’Connell, Finance Director and Chris Branch, Public Works Director 

CC: Jon P. Jennings, City Manager, Anita LaChance, Deputy City Manager 

Date:   November 6, 2017 

Subject:  Displacement of Public Works and Appropriation of Bayside Parcel Sales Proceeds 

 
Executive Summary:  The City has been working diligently to achieve the goal of relocation of 
Public Works out of the downtown Bayside neighborhood.  In support of this goal the City is 
selling the six parcels listed below.   Four property sales have already been approved by City 
Council, 65 Hanover Street, 178 Kennebec Street, 56 Parris Street and 82 Hanover Street.  
Properties at 55 Portland Street and 44 Hanover Street are in final stages of sale negotiations 
and will be going to the Economic Development Committee and City Council for approval in the 
coming weeks.   
 As a result of these property sales the majority of City of Portland Public Works Department is 
being displaced and must be relocated to the City’s Canco Road facility.  Operations displaced 
include critical activities such as Fleet Maintenance (including the current City fuel depot), 
Traffic, Winter Operations, Districting, Water Resources, Engineering and Public Works 
Administration.   In order to pay expenses related to the parcel sales and relocation effort 
additional funding is immediately needed.   Sale proceeds from the parcels being sold were 
always intended to be the primary funding source for relocation and renovation expenses.  City 
staff is requesting the Finance Committee make a formal recommendation to City Council on 
the sales proceeds:  Recommendation to appropriate Bayside sale proceeds to pay expenses 
related to displacement and relocation of Public Works.    
 

Parcel Location Price 

65 Hanover Street $1,100,000 

178 Kennebec Street $250,000 

56 Parris Street $175,000 

82 Hanover Street $2,350,000 

55 Portland Street $1,400,000 

44 Hanover Street $1,200,000 

 $6,475,000 



 
Why is the funding necessary and how will it be spent?  It is estimated that there are 
approximately $342k of sale related expenses which need to be paid including brokerage 
commission, survey expenses, and valuation / appraisal expenses.   The remaining $6.13M will 
be utilized to relocate the Public Works operations to Canco Road and to renovate and equip 
operations.   It is the objective of the City to fully fund the Public Works move to Canco Road 
with sales proceeds.   Eliminating the need to incur additional general obligation debt to fund 
the move would be a major financial victory for the City.   Other local municipalities have 
recently incurred significant amounts of general obligation debt to fund their Public Works 
facilities.   In 2013 South Portland voters approved $14M of new debt to finance their Public 
Works facility – costing an estimated total principal / interest repayment of $20M.  In 2014 
Westbrook approved $8.7M of new general obligation debt to fund their Public Works facility – 
costing an estimated total principal / interest repayment of $12M.   It has always been intended 
that the Bayside sale proceeds would be used to relocate Public Works operations and this 
approach would have no increase on future tax rates. 

 

The $6.13M of appropriation for Canco Road will be expended on a variety of high priority 
items at the site, the most significant of which is expansion of the existing building footprint to 
accommodate the Fleet Services operation (total current cost estimate is $3.5M).  A 
replacement vehicle wash bay and fuel depot are also required.  The City salt and sand shed 
needs to be relocated.   The parking area for City vehicles and equipment needs to be paved 
and expanded including a new shed building and stormwater / drainage work.    The interior of 
the buildings need to be renovated to convert warehouse space into usable office space for 
Public Works administration and Engineering.   Finally, the roof at Canco Road needs 
approximately $100k of immediate repair work.   The sum of these projects is approximately 
$7M – the $6.13M of new financial appropriation will be combined with existing funds to 
complete the relocation and renovation effort.    

 

Public Works Director Chris Branch will be in attendance at the November 14th Finance 
Committee meeting to answer any additional questions about the displacement of Public 
Works and the relocation / renovation effort.    

 

 

 



To:    Chairperson and Members of the Finance Committee 

From:  Anita LaChance, Deputy City Manager 

  Jon Jennings, City Manager 

  Ethan Strimling, Mayor 

Brendan O’Connell, Finance Director  

Subject: Canco Rd Background Information 

Date:  November 16, 2017 

 

Mayor Strimling has asked for information on what was previously allocated to 
the relocation of Public Works to 250 Canco Rd. and that the information be 
shared with the Finance Committee.   

In July of 2015, the City Council authorized bonds in the amount of $3,400,000 
and appropriated $930,000 in proceeds from the sale of land to purchase 250 
Canco Rd. and begin the relocation of Public Works from Bayside.   At the time 
staff provided a master plan on the relocation of Fleet Services, which was 
identified as Phase 2 at an estimated cost of $8.1 million.  I have attached a copy 
of the master plan.  At the request of the Mayor, I have also compared the 
original $8.1 million budget to our current estimate to not only relocate Fleet 
Services, but also move staff from 55 Portland St into 212 Canco Rd.  (also 
attached) 

In the fall of 2016, the City Council appropriated $1,000,000 from the sale of the 
midtown property towards the relocation of Fleet Services.  That amount, 
combined with the requested $6,130,000, would complete the relocation of 
Public Works from Bayside.  This appropriation would bring the total amount to 
relocate all of Public Works, including 55 Portland, to $11,460,000. 

 

 

 

 















Fleet Services & 55 Portland Relocation Master Plan Current

Fleet Services 2,295,000            3,500,000            

Roofing Improvements 637,000               -                        
Roof still has a useful life, furture CIP (2025)

Ventilation/Mechanical 350,000               complete

Electrical, Lighting IT 200,000               complete

Office Renovation 1,250,000            complete

Locker Room Renovations 132,000               complete

Wash Bay 404,250               300,000               
Original new addition
Proposed interior existing bay

Salt Shed 30,000                  350,000               
Additional Salt/Sand and Equipment Storage

Fuel Island 300,000               250,000               

Generator 10,000                  20,000                  

Roadway Construction 360,000               -                        
No longer necessary to serve Quarry Rd property

Site Development 768,100               650,000               

Furniture & Equipment 724,225               -                        

Relocation of 55 Portland (212 Canco) -                        1,080,000            

ADA Improvements (212 Canco) -                        250,000               

Subtotal 7,460,575            6,400,000            

Soft Costs (6%) 674,075               384,000               
Contingency (5%) -                        346,000               

Grand Total 8,134,650            7,130,000            
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