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City of Portland, Maine 
Finance Committee Meeting 

Thursday, May 3rd, 2018 
5:30 p.m., Room 209 

AGENDA 

1. Introductions

2. FY19 City Manager Recommended Budget Review
a. Planning and Urban Development
b. Library
c. IT
d. Other Small Departments

3. Public Hearing on FY19 City Manager Recommended Budget

4. Upcoming Meeting Dates
a. 5/9 – Vote on FY19 City Manager's Recommended Budget and FY19 School Board Proposed Budget (City Council Chambers)
b. City Council Workshop on FY19 Budget – 4:00PM on May 14th 



Planning & Urban Development Department

FY19 Budget Request Highlights-Net

Total Expenditure Request General Fund Payroll % of Budget:

FY19 Expenditure Request $1,789,472 74%

FY18 Expenditure Request $1,944,324

$ Change -$154,852

% Change: -7.96%

Payroll Change -15.19%

Other Expenses Change 21.97%

Total Revenue Budget

FY19 Budget $746,261

FY18 Budget $891,285

$ Change -$145,024

% Change -16.27%

Total Budget-Net

FY19 Budget-Net $1,043,211

FY18 Budget-Net $1,053,039

$ Change -$9,828

% Change -0.93%



 

 

PORTLAND PUBLIC LIBRARY 

FY 19 Budget Proposal 

The Portland Public Library is requesting an overall increase of 2.79%, or $131,000 over FY 18. Of the 
$131,000 total increase in expenditures, $117,000 is contractually obligated salaries and health 
insurance cost.  We have worked to keep increases in all other expense areas to a minimum.  We have 
also worked to maximize non-City revenue wherever possible.  The result of these efforts is our request 
for $125,275 from the City, a 3.18% increase over last year. 
 
Expenses 
The biggest change in our budget is a 2.38% increase, or $62,700, in staff salaries and wages. This results 
from a 2.25% increase agreed to in our collective bargaining agreement and a small additional increase 
resulting from a reorganization affecting a number of positions.  We have worked hard to only increase 
our staffing levels by redefining existing positions.  In the face of an increasingly complex and 
challenging service environment, we have made changes in staffing that have shifted resources toward 
direct public service that result in a .5 FTE increase, but only a $3,300 salary cost increase.   
 
The other major cost component in our request is in our health insurance cost, which is projected to 
increase by 12% or $55,000 next year.   
 
These two items represent 90% of our requested increase.  Other non-staff and non-collections-related 
expenses have been reduced or held unchanged in an effort to offset the increase in health insurance 
cost. 
 
The final area of increase is in our collections spending, of $19,000.  This is the first material increase in 
our collections spending in three years.  Because of continuing budget pressures, we have had to 
severely limit spending in this area over the recent past.  Inflation in the very popular online media 
segment is about 5 percent per year, and failure of the library to respond to this has started to affect the 
quality of our service to patrons.  
 
Revenues 
As part of a change in how patrons use the library we have been experiencing a downward trend in fees 
collection.  We expect an additional $13,000 decline in fee revenue in FY 19.  Despite this decrease in 
one area of our revenues, we are committing to increase the overall private contributions to our budget. 
We are working to increase income in the other operating areas of conference room fees and sales in 
our bookstore and from our book sale to offset this reduction. We also expect to continue the success 
we have had over the past few years in growing our annual fund.  This year we are planning on an 
additional 4% increase. 
 



Sewer and Stormwater Rate Increases 
FY13 through FY19 (Projected and Actual)
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Portland Public Schools
Multi-year Budget Estimate
General, Adult Ed, and Food Services Funds
Revenue and Other Funding Sources
April 12, 2018

School Board 
Recommended

FY18 Final FY2019 FY2020 FY2021 FY2022 FY2023

Local Revenue (non‐tax) General 2,614,857$                   424,376$                      432,864                         441,521                        450,351                        459,358                   
Adult Ed 190,000                        195,000                        205,000                         205,000                        215,000                        215,000                   
Food Services 426,006                        410,225                        414,327                         418,471                        422,655                        426,882                   

Total Local Revenue 3,230,863                    1,029,601                    1,052,191                     1,064,991                    1,088,006                    1,101,240               

State Revenue EPS 14,113,683                  12,677,092                  10,357,893                   8,609,305                    7,359,305                    6,359,305               
Debt Service Reimb 2,086,134                    3,662,244                    3,542,914                     3,435,554                    3,346,884                    3,277,346               
Other 370,350                        364,530                        371,821                         379,257                        386,842                        394,579                   
Adult Ed 431,864                        449,040                        467,002                         485,682                        505,109                        525,313                   
Food Services 33,848                          40,000                          34,000                           34,000                          34,000                          28,000                     

Total State Revenue 17,035,879                  17,192,906                  14,773,629                   12,943,798                  11,632,140                  10,584,544             

Federal Revenue General 540,000                        690,000                        740,000                         765,000                        790,000                        790,000                   
Food Services 2,803,926                    2,882,508                    2,954,571                     3,028,435                    3,104,146                    3,181,749               

Total Federal Revenue 3,343,926                    3,572,508                    3,694,571                     3,793,435                    3,894,146                    3,971,749               

Total Non‐tax Revenue 23,610,668$                 21,795,015$                19,520,391$                17,802,224$                16,614,293$                15,657,533$            

Use of Fund Balance General Fund 500,000                        500,000                        450,000                         450,000                        400,000                        400,000                   
Food Services 250,000                        233,676                        200,000                         200,000                        150,000                        150,000                   
Adult Education 50,000                          50,000                           ‐                                ‐                                ‐                           

750,000                        783,676                        700,000                         650,000                        550,000                        550,000                   
Property Taxes

General Education 81,456,771                  87,519,844                  95,682,127                   102,141,128                107,616,557                113,700,289           
Adult Education 1,297,914                    1,699,077                    ‐                                 ‐                                ‐                                ‐                           
Food Services 33,236                          ‐                                ‐                                 ‐                                ‐                                ‐                           

Total Property Tax 82,787,921                  89,218,921                  95,682,127                   102,141,128               107,616,557               113,700,289           

Total Revenue 107,148,589$               111,797,612$              115,902,517$              120,593,352$              124,780,849$              129,907,823$         

Tax Rate 10.61                            11.29$                           12.07$                            12.83$                           13.47$                           14.18$                      
Tax Rate Increase 0.28                               0.68$                             0.77$                              0.77$                             0.64$                             0.71$                        
% 2.7% 6.4% 6.8% 6.3% 5.0% 5.3%



Portland Public Schools
Multi-year Budget Estimate
General, Adult Ed, and Food Services Funds
Revenue and Other Funding Sources
April 12, 2018

School Board 
Recommended

FY18 Final FY2019 FY2020 FY2021 FY2022 FY2023

Valuation 7,800,000,000            7,900,000,000           7,930,000,000           7,960,000,000           7,990,000,000           8,020,000,000      

* Debt Service reimbursements include estimated Hall ES starting in FY2019

BFOF Debt Service 972,000                         1,922,400                    2,851,200                    3,758,400               
BFOF Tax Rate 0.12                               0.24                              0.36                              0.47                         
Other Tax Rate Increase 0.65                               0.52                              0.28                              0.24                         

6.1% 4.6% 2.3% 1.9%

FY18 Supt 
Recommended FY2019* FY2020 FY2021 FY2022 FY2022

Single Family Home Valuation 240,000                        240,000                        240,000                         240,000                        240,000                        240,000                   
Tax Increase 67.20                            164.05                          185.35                           183.83                          152.91                          169.97                     

BFOF Tax Increase 29.42                             57.96                            85.64                            112.47                     



Portland Public Schools
Multi-year Budget Estimate
General, Adult Ed, and Food Services Funds
Expenditures
April 12, 2018

FY18 Final

School Board 
Recommended 

FY2019 FY2020 FY2021 FY2022 FY2023

Wages Regular 62,036,494$                          63,471,075$          65,057,852$        66,684,298$          68,684,827$       70,745,372$      
Temp/Sub/Tutor/OT 1,912,454                             2,099,181              2,130,669           2,162,629              2,227,508$         2,294,333$        
Add pay/Stipends/Sick payout 2,283,389                             2,628,043              2,667,464           2,707,476              2,788,700$         2,872,361$        

Total Wages 66,232,337                           68,198,299           69,855,984         71,554,403           73,701,035        75,912,066       

Benefits Health 12,703,873                           14,633,815           15,658,182         16,754,255           17,927,053        19,181,946       
Pension‐‐Teacher 1,903,339                             2,158,094              2,222,837           2,289,522              2,358,208          2,428,954         
Pension‐‐all other 1,318,181                             1,205,989              1,242,169           1,279,434              1,317,817          1,357,351         
Workers Comp 711,200                                 695,670                 751,324              811,429                 ‐                      ‐                     
Medicare 922,062                                 955,387                 979,272              1,003,753              1,028,847          1,054,568         
All other 689,069                                 524,472                 534,961              545,661                 556,574             567,705            

Total Benefits 18,247,724                           20,173,427           21,388,744         22,684,054           23,188,498        24,590,525       

Contract Services Professional & Technical Svcs 1,537,192                                1,504,851                1,549,997            1,596,496                1,644,391            1,693,723           
Employee Training/Dev 472,645                                 457,553                 471,280              485,418                 499,981             514,980            
SPED Contracted Svcs 231,242                                 288,400                 297,052              305,964                 315,142             324,597            
Student Transportation 361,269                                 230,211                 237,117              244,231                 251,558             259,105            
Student Transportation‐‐Homeless 68,000                                   50,000                   51,500                53,045                   54,636               56,275              
SPED  Student Transportation 90,000                                   50,000                   51,500                53,045                   54,636               56,275              
SPED Tuition 686,613                                 686,613                 707,211              728,428                 750,281             772,789            
Other Tuition ‐                                         90,832                   93,557                96,364                   99,255               102,232            
Legal Services 140,000                                 140,000                 144,200              148,526                 152,982             157,571            
Utilities 2,304,338                             2,261,340              2,329,180           2,399,056              2,471,027          2,545,158         
Repair & Maintenance 2,830,810                             2,639,135              2,718,309           2,799,858              2,883,854          2,970,370         
Rentals & Leases 374,644                                 384,334                 395,864              407,740                 419,972             432,571            
Liability Insurance 358,250                                 428,281                 441,129              454,363                 467,994             482,034            
Other Services 666,302                                 635,955                 655,034              674,685                 694,925             715,773            

Total Contractual Services 10,121,305                           9,847,505              10,142,930         10,447,218           10,760,635        11,083,454       

PPS Finance
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Portland Public Schools
Multi-year Budget Estimate
General, Adult Ed, and Food Services Funds
Expenditures
April 12, 2018

FY18 Final

School Board 
Recommended 

FY2019 FY2020 FY2021 FY2022 FY2023

Supplies Education Supplies 1,009,006                             1,028,683              1,049,257           1,070,242              1,091,647          1,113,480         
Tech Related Supplies 139,946                                 151,996                 155,036              158,137                 161,299             164,525            
General Supplies 391,146                                 622,607                 628,833              635,121                 641,473             647,887            
Custodial Supplies 236,767                                 236,000                 238,360              240,744                 243,151             245,583            
Software Licenses 616,280                                 641,111                 666,755              693,426                 721,163             750,009            
Gasoline 140,681                                 90,421                   91,325                92,238                   93,161               94,092              
Food/Non‐food supplies 1,613,599                             1,653,190              1,686,254           1,719,979              1,754,378          1,789,466         

Total Supplies 4,147,425                             4,424,008              4,515,820           4,609,886              4,706,272          4,805,042         

Other Costs Field Trip Transportation 322,571                                 335,779                 340,816              345,928                 351,117             356,384            
Miscellaneous 400,447                                 438,557                 390,000              390,000                 390,000             390,000            
Capital 225,223                                 184,119                 250,000              250,000                 250,000             250,000            

Total Other Costs 948,241                                 958,455                 980,816              985,928                 991,117             996,384            

Debt Service* Bond DS 6,012,572                             7,963,333              8,780,690           9,874,330              11,038,294        12,120,352       
Loans/Leases 38,985                                   232,585                 237,533              237,533                 245,000             250,000            

Total Debt Svc 6,051,557                             8,195,918              9,018,223           10,111,863           11,283,294        12,370,352       

Total Expenditures 105,748,589$                       111,797,612$        115,902,517$    120,393,352$        124,630,849$    129,757,823$   

Variance Increase 6,049,023$            4,104,905$          4,490,835$            4,237,498$         5,126,973$        
% Increase 5.7% 3.7% 3.9% 3.5% 4.1%

Hall Debt 2,129,438              ‐                       ‐                         ‐                      ‐                     
BFOF Debt ‐                         972,000              950,400                 928,800             907,200            

2,129,438              972,000              950,400                 928,800             907,200            

Increase less New Debt 3,919,586              3,132,905           3,540,435              3,308,698          4,219,773         
% Increase 3.71% 2.80% 3.05% 2.75% 3.39%

PPS Finance
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