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City of Portland, Maine
Finance Committee Meeting
Thursday, May 3rd, 2018
5:30 p.m., Room 209

AGENDA

Introductions

FY19 City Manager Recommended Budget Review
a. Planning and Urban Development

Library

IT

Other Small Departments

e

. Public Hearing on FY19 City Manager Recommended Budget

. Upcoming Meeting Dates
a. 5/9 — Vote on FY19 City Manager's Recommended Budget and FY19 School Board Proposed Budget (City Council Chambers)

b. City Council Workshop on FY19 Budget — 4:00PM on May 14th



Planning & Urban Development Department

FY19 Budget Request Highlights-Net

Total Expenditure Request General Fund Payroll % of Budget:
FY19 Expenditure Request $1,789,472 74%
FY18 Expenditure Request $1,944,324

S Change -$154,852

% Change: -7.96%

Payroll Change -15.19%

Other Expenses Change 21.97%

Total Revenue Budget

FY19 Budget $746,261
FY18 Budget $891,285
S Change -$145,024
% Change -16.27%

Total Budget-Net

FY19 Budget-Net $1,043,211
FY18 Budget-Net $1,053,039
S Change -$9,828

% Change -0.93%



PORTLAND PUBLIC LIBRARY
FY 19 Budget Proposal

The Portland Public Library is requesting an overall increase of 2.79%, or $131,000 over FY 18. Of the
$131,000 total increase in expenditures, $117,000 is contractually obligated salaries and health
insurance cost. We have worked to keep increases in all other expense areas to a minimum. We have
also worked to maximize non-City revenue wherever possible. The result of these efforts is our request
for $125,275 from the City, a 3.18% increase over last year.

Expenses
The biggest change in our budget is a 2.38% increase, or $62,700, in staff salaries and wages. This results

from a 2.25% increase agreed to in our collective bargaining agreement and a small additional increase
resulting from a reorganization affecting a number of positions. We have worked hard to only increase
our staffing levels by redefining existing positions. In the face of an increasingly complex and
challenging service environment, we have made changes in staffing that have shifted resources toward
direct public service that result in a .5 FTE increase, but only a $3,300 salary cost increase.

The other major cost component in our request is in our health insurance cost, which is projected to
increase by 12% or $55,000 next year.

These two items represent 90% of our requested increase. Other non-staff and non-collections-related
expenses have been reduced or held unchanged in an effort to offset the increase in health insurance
cost.

The final area of increase is in our collections spending, of $19,000. This is the first material increase in
our collections spending in three years. Because of continuing budget pressures, we have had to
severely limit spending in this area over the recent past. Inflation in the very popular online media
segment is about 5 percent per year, and failure of the library to respond to this has started to affect the
quality of our service to patrons.

Revenues

As part of a change in how patrons use the library we have been experiencing a downward trend in fees
collection. We expect an additional $13,000 decline in fee revenue in FY 19. Despite this decrease in
one area of our revenues, we are committing to increase the overall private contributions to our budget.
We are working to increase income in the other operating areas of conference room fees and sales in
our bookstore and from our book sale to offset this reduction. We also expect to continue the success
we have had over the past few years in growing our annual fund. This year we are planning on an
additional 4% increase.



Sewer and Stormwater Rate Increases
FY13 through FY19 (Projected and Actual
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Portland Public Schools
Multi-year Budget Estimate

General, Adult Ed, and Food Services Funds
Revenue and Other Funding Sources

April 12, 2018

Local Revenue (non-tax)

State Revenue

Federal Revenue

Total Non-tax Revenue

Use of Fund Balance

Property Taxes

Total Revenue

Tax Rate
Tax Rate Increase
%

General
Adult Ed
Food Services

Total Local Revenue

EPS

Debt Service Reimb
Other

Adult Ed

Food Services

Total State Revenue

General
Food Services

Total Federal Revenue

General Fund
Food Services
Adult Education

General Education
Adult Education
Food Services

Total Property Tax

School Board

Recommended
FY18 Final FY2019 FY2020 FY2021 FY2022 FY2023

2,614,857 S 424,376 432,864 441,521 450,351 459,358
190,000 195,000 205,000 205,000 215,000 215,000
426,006 410,225 414,327 418,471 422,655 426,882
3,230,863 1,029,601 1,052,191 1,064,991 1,088,006 1,101,240
14,113,683 12,677,092 10,357,893 8,609,305 7,359,305 6,359,305
2,086,134 3,662,244 3,542,914 3,435,554 3,346,884 3,277,346
370,350 364,530 371,821 379,257 386,842 394,579
431,864 449,040 467,002 485,682 505,109 525,313
33,848 40,000 34,000 34,000 34,000 28,000
17,035,879 17,192,906 14,773,629 12,943,798 11,632,140 10,584,544
540,000 690,000 740,000 765,000 790,000 790,000
2,803,926 2,882,508 2,954,571 3,028,435 3,104,146 3,181,749
3,343,926 3,572,508 3,694,571 3,793,435 3,894,146 3,971,749
23,610,668 $ 21,795,015 $ 19,520,391 $ 17,802,224 $ 16,614,293 $ 15,657,533
500,000 500,000 450,000 450,000 400,000 400,000
250,000 233,676 200,000 200,000 150,000 150,000

50,000 50,000 - - -
750,000 783,676 700,000 650,000 550,000 550,000
81,456,771 87,519,844 95,682,127 102,141,128 107,616,557 113,700,289

1,297,914 1,699,077 - - - -

33,236 - - - - -
82,787,921 89,218,921 95,682,127 102,141,128 107,616,557 113,700,289
107,148,589 $ 111,797,612 $ 115,902,517 $ 120,593,352 $ 124,780,849 $ 129,907,823
10.61 S 11.29 S 12.07 S 12.83 S 13.47 S 14.18
0.28 $ 0.68 $ 077 $ 077 $ 0.64 $ 0.71
2.7% 6.4% 6.8% 6.3% 5.0% 5.3%



Portland Public Schools

Multi-year Budget Estimate

General, Adult Ed, and Food Services Funds
Revenue and Other Funding Sources

April 12, 2018
School Board
Recommended
FY18 Final FY2019 FY2020 FY2021 FY2022 FY2023
Valuation 7,800,000,000 7,900,000,000 7,930,000,000 7,960,000,000 7,990,000,000 8,020,000,000
* Debt Service reimbursements include estimated Hall ES starting in FY2015
BFOF Debt Service 972,000 1,922,400 2,851,200 3,758,400
BFOF Tax Rate 0.12 0.24 0.36 0.47
Other Tax Rate Increase 0.65 0.52 0.28 0.24
6.1% 4.6% 2.3% 1.9%
FY18 Supt
Recommended FY2019* FY2020 FY2021 FY2022 FY2022
Single Family Home Valuation 240,000 240,000 240,000 240,000 240,000 240,000
Tax Increase 67.20 164.05 185.35 183.83 152.91 169.97
BFOF Tax Increase 29.42 57.96 85.64 112.47



Portland Public Schools
Multi-year Budget Estimate
General, Adult Ed, and Food Services Funds

Expenditures
April 12, 2018

Wages

Benefits

Contract Services

Regular
Temp/Sub/Tutor/OT
Add pay/Stipends/Sick payout

Total Wages

Health
Pension--Teacher
Pension--all other
Workers Comp
Medicare

All other

Total Benefits

Professional & Technical Svcs
Employee Training/Dev

SPED Contracted Svcs
Student Transportation
Student Transportation--Homeless
SPED Student Transportation
SPED Tuition

Other Tuition

Legal Services

Utilities

Repair & Maintenance
Rentals & Leases

Liability Insurance

Other Services

Total Contractual Services

School Board

Recommended
FY18 Final FY2019 FY2020 FY2021 FY2022 FY2023

62,036,494 S 63,471,075 65,057,852 $ 66,684,298 S 68,684,827 S 70,745,372
1,912,454 2,099,181 2,130,669 2,162,629 S 2,227,508 S 2,294,333
2,283,389 2,628,043 2,667,464 2,707,476 S 2,788,700 S 2,872,361
66,232,337 68,198,299 69,855,984 71,554,403 73,701,035 75,912,066
12,703,873 14,633,815 15,658,182 16,754,255 17,927,053 19,181,946
1,903,339 2,158,094 2,222,837 2,289,522 2,358,208 2,428,954
1,318,181 1,205,989 1,242,169 1,279,434 1,317,817 1,357,351

711,200 695,670 751,324 811,429 - -
922,062 955,387 979,272 1,003,753 1,028,847 1,054,568
689,069 524,472 534,961 545,661 556,574 567,705
18,247,724 20,173,427 21,388,744 22,684,054 23,188,498 24,590,525
1,537,192 1,504,851 1,549,997 1,596,496 1,644,391 1,693,723
472,645 457,553 471,280 485,418 499,981 514,980
231,242 288,400 297,052 305,964 315,142 324,597
361,269 230,211 237,117 244,231 251,558 259,105
68,000 50,000 51,500 53,045 54,636 56,275
90,000 50,000 51,500 53,045 54,636 56,275
686,613 686,613 707,211 728,428 750,281 772,789
- 90,832 93,557 96,364 99,255 102,232
140,000 140,000 144,200 148,526 152,982 157,571
2,304,338 2,261,340 2,329,180 2,399,056 2,471,027 2,545,158
2,830,810 2,639,135 2,718,309 2,799,858 2,883,854 2,970,370
374,644 384,334 395,864 407,740 419,972 432,571
358,250 428,281 441,129 454,363 467,994 482,034
666,302 635,955 655,034 674,685 694,925 715,773
10,121,305 9,847,505 10,142,930 10,447,218 10,760,635 11,083,454

PPS Finance
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Portland Public Schools
Multi-year Budget Estimate

General, Adult Ed, and Food Services Funds

Expenditures
April 12, 2018

Supplies

Other Costs

Debt Service*

Total Expenditures

Variance

Education Supplies
Tech Related Supplies
General Supplies
Custodial Supplies
Software Licenses
Gasoline
Food/Non-food supplies

Total Supplies

Field Trip Transportation
Miscellaneous

Capital

Total Other Costs

Bond DS
Loans/Leases

Total Debt Svc

School Board

Recommended
FY18 Final FY2019 FY2020 FY2021 FY2022 FY2023

1,009,006 1,028,683 1,049,257 1,070,242 1,091,647 1,113,480
139,946 151,996 155,036 158,137 161,299 164,525
391,146 622,607 628,833 635,121 641,473 647,887
236,767 236,000 238,360 240,744 243,151 245,583
616,280 641,111 666,755 693,426 721,163 750,009
140,681 90,421 91,325 92,238 93,161 94,092
1,613,599 1,653,190 1,686,254 1,719,979 1,754,378 1,789,466
4,147,425 4,424,008 4,515,820 4,609,886 4,706,272 4,805,042
322,571 335,779 340,816 345,928 351,117 356,384
400,447 438,557 390,000 390,000 390,000 390,000
225,223 184,119 250,000 250,000 250,000 250,000
948,241 958,455 980,816 985,928 991,117 996,384
6,012,572 7,963,333 8,780,690 9,874,330 11,038,294 12,120,352
38,985 232,585 237,533 237,533 245,000 250,000
6,051,557 8,195,918 9,018,223 10,111,863 11,283,294 12,370,352
105,748,589 $ 111,797,612 $ 115,902,517 $ 120,393,352 $ 124,630,849 $ 129,757,823
Increase S 6,049,023 S 4,104,905 S 4,490,835 S 4,237,498 S 5,126,973
% Increase 5.7% 3.7% 3.9% 3.5% 4.1%

Hall Debt 2,129,438 - - - -
BFOF Debt - 972,000 950,400 928,800 907,200
2,129,438 972,000 950,400 928,800 907,200
Increase less New Debt 3,919,586 3,132,905 3,540,435 3,308,698 4,219,773
% Increase 3.71% 2.80% 3.05% 2.75% 3.39%

PPS Finance
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CITY OF PORTLAND

MEMORANDUM
TO: Chair Mavodones and Members of the Finance Committee
CC: City Manager
FROM: Danielle P. West-Chuhta, Corporation Counsel
Brendan T. O’Connell, Finance Director
DATE: May 1,2018
RE: School and City Budget Approval Process

This memo is written in response to several questions that Councilor Anton
recently posed regarding approval of the school and city budgets. The following is a
summary of my responses to each of his questions:

L. What is Required for School Budget Approval and the Budget Validation
Referendum Process Under State law and the City Charter?

First, under state law, the City is required to approve the school budget and hold a
budget validation referendum (“BVR™). 20-A M.R.S. § 1486(3). The BVR “must be
held once before the 30" calendar day” following the City Council vote on the school
budget. 20-A M.R.S. § 1486(2).

It is also important to note that the state law makes it clear that the BVR can only
occur “following the development and approval of the school budget” at a City Council
meeting. Id. at § 1486(1) and (2) (emphasis added). In fact, the state law further
specifies that the BVR “is for the purpose of approving or rejecting the total budget
approved” at the aforementioned City Council meeting. Id. at § 1486(2) (emphasis
added).

Finally, pursuant to the city charter, the City Council is required “in its
appropriation resolve for the ensuing year” to “appropriate one gross amount for the
support of the public schools.” City Charter, Article 111, § 5.

IL Can the City Council Reduce the Amount Requested
by the Board of Public Education?

Yes. The City Council may reduce the total amount requested for the school
budget by the Board. See City Charter, Article I11, § 5, and Article VII, § 7. The city
charfer states that the gross amount “shall not be less than the sum requested by the




school board except by a vote of at least six (6) members of the City Council.” Id. at
Article 111, § 5.

III.  'What Happens if the City Council Fails to Approve
the School and/or City Budgets?

First, if the City Council were not approve the school budget prior to July 1% of
this year, state law makes it clear that the budget could not be sent to voters and “the
latest budget approved” by the Council and the voters (at the most recent BVR) “is
automatically considered the budget for operational expenses for the ensuing year until a
final budget is approved, except that, when the” School Board “delays the budget
meeting, the operating budget must be approved within 30 days of the date the
commissioner notifies” the School Board “of the amount allocated to the school . . . or
the latest budget submitted by the” the School Board “becomes the operating budget for
the next school year until a budget is approved” by the City Council and validated at a
BVR. 20-A M.R.S. § 1487." “[TThe municipal assessor or assessors may commit the
property taxes on the basis of the latest budget approved” by the City Council and the
voters. 1d.

Next, with regard to the City budget, the charter makes it clear that if the City
Council fails to adopt the annual appropriation resolve before the end of the current fiscal
year, it “may make appropriation for current departmental expenses, chargeable to the
appropriation for the year, when passed to an amount sufficient to cover the necessary
expenses of the various departments until the annual appropriation resolve is in force.”
City Charter, Article VII, § 7.

! Please note that if the voters (at the BVR) fail to approve (the City Council approved) school
budget it will be necessary for the Council to hold another hearing and submit the school budget
again to the voters. See 20-A M.R.S.A. § 1486(4).
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R -'Portland, Maine

- Yes. Life's good here.
Dawn Stiles

Director, Health & Human Services Department

To: Finance Committee

From: Dawn Stiles, Director, Health & Human Services Dept
Re: Budget Questions

Date: 4/25/2018

The attached document includes material in response to the questions asked at the
Finance Committee Review of the Health & Human Services Budget. Below are listed a
description of each request in the order they appear in the attachment. Please let us
know if you have additional questions or need clarification on any of the items. We are
grateful for the opportunity to present our programs and showcase our successes as
well as provide information on our challenges. Respectfully submitted, Dawn Stiles

ltem 1. Request: Please provide more detail on the CDBG Long Term Stayers
Request.

item 2. Request: Update the Public Health “City Ask” sheet to include all grant funding.

ltem 3. Request: What is the full cost of the Portland Opportunity Crew.

ltem 4. Request: Please provide position changes for Public Health and Social
Services.

ltem 5. Request: Please provide a history of Family Shelter intakes and costs.

item 6. Request: Please provide the contract with Preble St. and any updates.

389 Congress Street
Portland, Maine 04101
874-8633




Request for an Additional Staff Person for the Long Term Stayer Program

The long term stayer program grew out the recognition that those shelter guests who
were hard to place, for a variety of reasons, created a need for more and more beds to
be funded in the City of Portland. These individuals, over the course of many years,
ocCupied thousands of bed nights. This resulted in the majority of stayers, who are only
in the shelter for a few days or few weeks, to be in an overflow situation and changed
the face of homelessness in Portland. Oxford Street Shelter had to move from offering
cots to placing mats on the floor six inches apart due to the increased number of
individuals staying in the shelter.

Last year Maine Housing, who funds shelter beds across the state through HUD money,
changed their funding formula. They began using 1/3 of the funds to “pay for success”
through financial incentives based on housing and long term housing success.

For us, our incentive payment is based on two factors. 1st, we are required o house at
least 5% of our guests who we serve and score 4 or higher on the VI-SPDAT (a
standardized assessment tool that documents barriers to housing for the individual).
Secondarily, we need to keep at least 85% of those we place in housing able to remain
stable. If someone we house returns to any shelter (not just OSS) within a six month
period we get a financial penalty. The 5% seems low but given the sheer volume of
individuals we serve and how we exit folks each day, it can be difficult. We usually
average between 12-15 percent of housed individual guests. This is why our incentive
payments have been robust. Without this additional funding we would not have the
resources to house the number of individuals without additional City Funding.

Oxford Street Shelter has only one staff person who does all of the required, in-person,
follow-ups with our housed guests. Her caseload is currently at 156 and spread from
Southern Maine to Bangor and to Rumford in Western Maine. She cannot do more.
She connects all housed individuals with local resources including financial, physical
and mental health and job or other needed supports.

The CDBG funds requested were funded in the City Manager's CDBG grand allocation;
however, they were cut by the Council by §7,500.00. This is the difference between a
lower level staff that will not have the experience to provide the necessary case
management to assure OSS continues to achieve high numbers of housing placements
and to maintain the individuals long term housing stability — thus jeopardizing our Maine
Housing Incentive funding.




PUBLIC HEALTH
TOTAL
FY19 PROPOSED

The FY 19 budget for Public Health increases City Funding by $ 152,256.00. The increases are primarily in the India 5t. Program due to the transfer of the Positive Health Program to
the Portland FQHC (Greater Portland Health Center} - the City's increased funding for India St. is $ 80,576. The Research Program has added a City Funded Research Coordinator

to work with Smart Technology and develop city health benchmarks in order to know our "Healthy Portland Scorecard" and Create & Portland Wellness Plan. Other Public Health
increases include the purchase of Narcan and CLAS Standards materials. Two managers had their costs allocated between programs they oversee and the

REVENUES FY18 BUDGET FY18 PROJECTED FY19 PROPOSED DR FY19 PROPOSED CM
Includes DRPR
OPERATIONS 86,779 50,715 85,487
FAMILY HEALTH 115,157 84,655 111,970
CHRONIC DISEASE PREVENTION 441,42, 422,676 462,014
INDIA STREET 321,452 303,064 293,010
HEALTH EQUITY 40,039 45,375 41,940
RESEARCH AND EVALUATION 4] 0 ]
TOTAL REVENUES 1,004,848 906,485 994,421
FY18 BUDGET FY18 PROJECTED FY19 PROPQSED

EXPENDITURES

OPERATIONS 220,419 285,062 221,597
FAMILY HEALTH 232,099 185,443 165,095
CHRONIC DISEASE PREVENTION 504,143 543,108 563,411
INDIA STREET 646,139 652,358 698,273
HEALTH EQUITY 129,874 142,957 152,916
RESEARCH AND EVALUATION 0 73,211 73,211
TOTAL EXPENDITURES 1,732,674 1,886,140 1,874,503
NET GAIN/LOSS -727,826 -879,655 -880,082



Portland Opportunity Crew
Re: POC flat fund vs. Increase program capacity

In 2017 the Portland Opportunity Crew operated for 28 weeks April 26th-November 9™, The crew
operated 2 day per week for 6 hours per day. There was a maximum capacity of 6 participants per day.
The six participants were supervised by a Human Services Counselor within the Social Services Division.

The cost:
Staff: 28 weeks @ 2 days per week= 56 days

56 days X 6hrs/day=336 hours@ 23.91= $8,033.76 staff cost

(This was in-kind last year and included in this year's budget proposal)

Stipend. 28 weeks @ 2 days per week=56 days

56 days X 6 hrs/day X 6 participants= 2016 hrs @ **$18.79= $37,880.64
Food: $60/day X 56 days = $3,360
Fuel: $8/day X 56 = 5448

Total cost to operate program at same levels as 2017 would be $49,722.40

Increase Capacity

Increasing capacity of the program would be an increase to the stipend and food lines in the budget, so
jong as it didn’t increase substantially as to require additional staff.

Each added participant would increase the budget by §245.48 per week

**As we approach the start of the 2018 POC season we have also solicited quotes from additionat
staffing agencies to reduce the hourly rate of $18.79 and have an offer for $16.59 which could reduce
the weekly cost by $158.40.




PUBLIC HEALTH

FTE CHANGES FY18/FY19

Dept: Public Health Div: Operations Acct: 100-4101
Position Title FYi8 FY19
Sr Accountant 1.0 1.0 No change
Accotntant 2.0 2.0 No change
PH Administrator 1.0 1.0 Na change

4.0 4.0
Dept: Public Health Div: Family Health Acct: 100-4102
Position Title FY18 FY19
Program Coordinator 0.2 0.2 No change
Program Manager 1.0 1.0 No change
Public Health Nurse 1.6 1.8 .2 Hours increase Approved during FY13

2.8 3.0

**Total project employees {1.8) for the amount of ($111,970)

Dept: Public Health Div: Chronic Disease Acct: 100-4103
Position Title FYis FY19
Community Health Pram 34 57 2.3 Positions Approved during FY18
Program Coordinator 4 2.9 1 Position Eliminated during FY18; .1 Hours Decrease in FY19
Program Manager 1 1.0 Mo change
Registered Dietician 0.8 1.0 .2 Hours Increase during FY18
9.2 10.6

**Totaf project employees (9.3) for the amount of {$468,183)

Dept: Public Health Div: india Street Acct: 100-4105
Posltion Title Fy18 Fy1s
Community Health Prom 4 4 No change
Office Assistant 0.7 0.67 No ¢change
Office Manager 1 1 No change
Public Health Nurse 0.9 0.93 No change
6.6 6.6

i !ngm(

#*Total project employees {3.1) for the amount of ($219,432)




PUBLIC HEALTH

FTE CHANGES FY18/FY19

Dept: Public Health Div: Health Equity Acct: 100-4108
Position Title FY18 FY19
Community Health Prom 1.0 1.0 No change
Program Coordinator 0.8 0.9 .1 Hours Increase in FY18

1.8 19
**Total project employees {.8] for the amount of {$41,940)
Dept: Public Health Div: Research & Evaluatic Acct: 100-4110
Position Title FY18 FY19

Program Coordinator

0.0

0.0

1.0 1 New Position Request in FY19

1.0




SOCIAL SERVICES

Total project employees {17.5) for the amount of (3926,665)

Hpry 493

I

FTE CHANGES FY18/FY19

Dept: Soclal Services Biv: Administration Acct: 100-4201
Position Title FY1B FY19
Social Services Administrator 190 1.0 No change
Facilities Manager - 1.0 Transferved from Oxford Street
Maintenance Worker 1.0 - Transferred to Oxford Strest
Custodial Worker 1.0 1.0 Reclasslfiad from project to permanent

Transferred from Housing and Support Services {combined
Human Serv Eligibllity Speclalist 20 programs)
Senior Accountant i3 1.0 The 0.3 ovarlap in FY18 was far training of new Sr. Accountant
Accountant 2.0 20 No change
Account Clerck 1 1.0 1.0 No change
Extecutlve Assistant 1.0 1.0 Mo change
Total 3.3 10.0
Dept: Social Servicas Div: General Assistance Acct! 100-4202
Position Title FY18 FY19
Social Services Program Mgr 1.0 1.0 No change
Senior Human Service Counselor 1.0 1.0 Reclassified from project to permanent

1 transferred from Housing and Support Services {combined
Human Services Counselor .0 20 programs) and 1 reclassified from project to permanent
Firance Eligibilty Spectalist 7.0 7.0 5 Reclassifiad from project to permanent

Mew positions approved in FY18, both reclassifiad from project
Shelter Security Guard - 2.0 to permanent
Senlor Admin Officer 1.0 10 , Reclassified from project to permanent
Admin Assistant 1.0 1.0 No change
Total 12.0 15.0
Dept: Soclal Services Dly: Housing and Support Serv Acct: 100-4205
Position Title FY18 FY19
Human Services Counselor 1.0 - Transfarred to General Assistance
Human Services Elig Specialist 2.0 - Transferred to Administration
Total 30 -
Dept: Social Services Diw Oxford Street Shalter Acct: 100-4241
Position Title FYis FY19
Program Manager - Shelter Admin 1.0 1.0 No change
Program Coordinator 2.0 2.0 No change
Senior Human Seevice Counselor 4.0 5.0 1 New position and 2 reclassified from project to permanent
Human Services Counselor 9.0 9.0 G Reclassified from project to permanent
Human Services Spechalist 1.5 1.4 Reclassified from project to permanent
Shelter Attendant 208 209 11.4 Reclasslfted from project to permanent

New positions approved In FY18, ali reclassified from project to
Shelter Securlty Guard - 4.0 permanent
Facilities Manager 1.0 - Transferrad to Administration
Maintenance Worker il 1.0 1.0 No change

1 Transferred from Administration and 1 reclassified from
Malntenance Worker | 1.0 2.0 project to permanent
Custodial Warker 1.0 2.0 1 New position and 1 reclassified from project to permanent
Adrin Assistant 1.0 1.0 No change
Total 43.3




SOCIAL SERVICES
FTE CHANGES FY18/FY19

Dept: Social Services

Position Title

Program Mgr - (PH / 55}

Senior Human Service Counselor
Human Services Counselor
Human Services Spacialist/ss
Sheiter Attendant

Maimtenance Worker Hl
Custodial Warker

Admin Assistant

Total

Div:

FY18

1.0
ip
4.0
1.0
L5
1.0

1.0

13.5

Total project employees (9.1) for the amount of ($425,986}

Family Shelter

FYi9

1.0
1.0
4.0
40
1.5
10
10
1.0

Auct:

No change

No change

3 Reclasslfled from project to permaneat
1 Reclassified from project to permanent
Recfassified from project to permanent
Reclassified from project to permanent
New posltions approved i FY18

No change

1004212




Oxford Street and Family Shelter Expenditure History

2018 2019 Proposed
2013 2014 2015 2016 2017 Budget Budget

REVENUES
Combined 1,915,319 2,781,172 901,166 * 2,157,583 3,413,482 2,910,033 2,901,593
Oxford Street 2,179,860 1,876,658 1,957,341
Family Shelter 1,233,622 1,033,375 944,252
EXPENDITURES
Combined 2,345,249 2,915,068 2,565,656 2,695,448 3,737,719 3,964,200 4,308,124
Oxford Street 2,749,356 2,833,371 3,114,648
Family Shelter 988,363 1,130,829 1,193,476
NET -429,930 -133,896 -1,664,450 -537,865 -324,237 -1,054,167 -1,406,531

#2015 Revenues were fow as the state withheld General Assistance revenue which was recovered by settlement in 2017

fredpriresl




4/20/2018

Families in the Family Shelter have been staying much longer:

In the past 2 —3 years, families have been staying in the Family Shelter much longer. Certain
factors are relevant: A lot of the folks that we wotk with now have limited immigration status.
This limits their ability to access certain subsidized housing or gain eligibility with other
financial assistance programs. Also, a majorify of the property management companies in the
Greater Portland area will not accept families with no Social Security numbers or who are reliant
solely on General Assistance to help them with their rent. Further, rental cost in the GP arca has
significantly increased across the board. With the demand of apartments being greater than the
supply, landlords can be very selective when it comes fo accepting tenants for their apartments.
1t’s not clear if the numbers of homeless families has gone down when considering the factors
above.

{il!;‘!” !‘l.l.'n\-n -




Length of Stay Details for the past 10 years,

Date Range: 7/1/2008 to 6/30/2009
s Number of Families 254
s Average Length of Stay 22.26 Days
¢« .S, Citizens — 68.90 %
= Non Citizens — 31.10%

Date Range: 7/1/2009 to 6/30/2010
¢  Number of Families 264
* Average Length of Stay 20.80 Days
s U.S, Citizens— 64,77 %
¢ Non Citizens —35.23%

Date Range: 7/1/2010 to 6/30/2011
+ Number of Families 252
* Average Length of Stay 26.18 Days
* .5, Citizens - 73.41%
» Non Citizens — 26.59%

Date Range: 7/1/2011 to 6/30/2012
s Number of Families 246
» Average Length of Stay 30.07 Days
+ .S Citizens —59.76%
* Non Citizens — 40.24%

Date Range: 7/1/2012 to 6/30/2013
s  Number of Families 255
s Average Length of Stay 38.83 Days
+ U.S, Citizens — 50.59%
Non Citizens — 49.41%

Date Range: 7/1/2013 to 6/30/2014
¢ Number of Families 240
e Average Length of Stay 53.74 Days
s U.S Citizens — 54.58%
s Non Citizens — 45.42%

Date Range: 7/1/2014 to 6/30/2015
s  Number of Families 145
« Average Length of Stay 85.61 Days
s+ U.S, Citizens —26.21%
s+ Non Citizens—73.79%

HaE e




Date Range: 7/1/2015 to 6/30/2016
e Number of Families 169
¢ Average Length of Stay 74.47 Days
s U.S. Citizens - 37.87%
s Non Citizens - 62,13%

Date Range: 7/1/2015 to 6/30/2017
s Number of Families 143
s Average Length of Stay 87.89 Days
s U.S, Citizens — 25.87%
¢ Non Citizens ~74.13%

Date Range: 7/1/2017 to 4/2018

Number of Families 145

Average Length of Stay 85.61 Days
1.5, Citizens — 26.21%

MNon Citizens ~73.79%

> 5 & @




MAINE STATE HOUSING AUTHORITY
STATE HOMELESS PROGRAM FUNDS SUB-AGREEMENT
between
CITY OF PORTLAND AND PREBLE STREET

WHEREAS, the City of Portland, Maine is the seciplent of grant funds from the Maine State Housing Authotity to
be used fot operating and administration costs fot the Oxford Street Shelter for Men; and

WHEREAS, the City of Portland wishes to entes into a subggant agreement with Preble Stieet to receive such
funds for its day shelter programs;

NOW THEREFORE, the City of Pottland and Preble Steeet heteby agtee as follows:

1 PARTIES TO AGREEMENT.

"The City of Portland’s Socials Setvices Division, opesates 2 hotneless shelter Oxford Street Shelter for Men, located
at 197-203 Oxford Street, Portland, Maine (“City”), and Preble Stteet, with an office at 5 Pottland Street (the
“SubGrantee”), and opesates a day shelter located at Portland Street, hereby entet into this Homeless Program
Funds SubAgteement (the “SubAgreement”) effective as of Januaty 1, 2008, authotlzing a subgrant from City to
the SubGrantee (the “SubGrant™), subject to avallability of funds, City’s grant with Maine State Housing Authotity
and Maine State Housing Authotity’s Homeless Programs Rule, as may be amended (the “Rule”).

2. GRANT YEAR,
The Ggant is fot calendar year 2008.

3 DEFINITIONS,
Capitalized wotds and terms used in this Agteement have the same meaning given them in the Rule, unless
otherwise defined in this Agteement.

4, WORK PLAN,

The SubGrantee’s wotk plan for shelter day program detailing its anticipated use of the SubGrant is attached hereto
as Exhibit A and made a part hereof (the “Wortk Plan”), The SubGiantee must obtain City’s prior written consent
to change ot deviate from the approved Wotk Plan,

5, PAYMENT OF GRANT,

Subject to the terms and conditions of this Agreement and any funding adjustments in accordance with the Rule,
City shall pay the SubGrant to the SubGrantee as follows:

A total of One Hundred and Sixteen Dollats ($116,000.00) for the yeat, to be paid on a reimbugsable basis
within 30 days of receipt of funds for this purpose and subject to submission of all requited repotts by Sub
Grantee to City. Request for funds reimbursement are to be submitted to the Senior Accountant at the City
of Portland Social Setvices Division on a quarterly basis. 'The tequest fos reimbussement shall be submitted
duting the month following the month ending quatter. Reimbursement of funds is contingené upon receipt
of funds from Maine Housing for shelter day progtam setvices at Preble Street.

e

Contract:\BLB\Preble Stecot ¥omeless Shelter Subgrant
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6. COMPLIANCE,
The Sub Ggant is subject to the Sub Grantee’s compliance with this Agteement and with all applicable Federal, State

and local laws and otdinances as may be amended from time to time including, without limitation, the Rule, as tmay
be amended and the Maine Housing Authorities Act, 30-A M.RS.A., §4701, et. seq., as amended (the “Act”),

7. SUBGRANTEE REPRESENTATIONS AND ADDITIONAL AGREEMENTS.
The Sub Gsantee wartants and reptesents that the Sub Grantee:

a.

is 2 non-profit cotpotation in good standing in the State of Maine qualificd fot tax exemption under
section 501(c)(3) of the Internal Revenue Code;

opetates a day shelfer shat js o fixed facility, unless the sheltee is a safe home serving victims of
domestic violence;

aceepts eligible persons regardless of their ability to pay, eligibility for reimbursetnent ot actual
seimbutsements from any thied patty soutce, including local, municipal, state ot federal fonding

SOULCES;

provides for intake and assessment of homeless petsons and offers clients links to appropriate
setvices, including setvices that help clients move towatd appropriate stable housing;

allows clieqts to stay a length of titne to meet theit individual ciscumstances and needs unless a fixed
length of stay is tequired by ficensure;

has no lease requirements for clients;

sexves a need which may be demonsttated by community suppott, regional homeless council
suppott, teporting data and other analyses;

provides for response to telephone inquities 24 houts a day;
timely pays any payments due to City and promptly temedies any issues cited by City;
timely submits teports to City.

has the administrative and financial management capacity necessaty to opetate the day shelter and fo
account for the use of the Sub Geant in accordance with this Agreement;

does not engage in any inherently religious activities, such as wortship, teligious instiuction, or
proselytization, as part of the activities and setvices fanded with any grant for activities or sexvices
covered by the SubGrant; and if religious activities ate offered, they must be offeted at a separate
time or location from the activities and setvices funded by the SubGrant; and patticipation in those
religipus activities must be voluntary for petsons receiving assistance from the Grant proceeds;

opetates its day shelter in compliance with all applicable federal, state, and loeal building codes, laws,
and tegulations;

Contract:\EELBPreble Steet Momelsss Shelier Subgeant
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. opetates its day shelter free from discrimination on the basis of age, tace, colot, religion, national
otigin, physical ot mental disability, sexual otientation, or gender in accordance with applicable
federal and state fair housing laws; and

o, conforms to the Maine minitmum sheltet séandards established by the Maine Statewide Homeless
Council as folows:

L child-picofs areas serving children;

1. provides breakfast or access to brealdfast and, if open 24 houts, also provides hunch and
dinner ot aceess to Iutich and dinner;

iin provides one operating telephone accessible to clients at reasonable times established by Sub
Gtantee’s policy;

iv. posts fire, disaster and other emetgency procedutes in a conspicuous place and teviews the
procedutes with each clients

v maintains a daily and confidential census of clients;
vi.  cnsutes staff is trained for fite and other emergencies;

vil,  informs staff of issues ot events necessary for the proper supervision and monitoting of the
day sheltes through an effective comtmunication system;

viil,  forbids use ot possession of illegal dimgs, weapons or alcohol on the premises; and

ix, commumicates tules pettaining to sheltet living, and potential consequences if the tules are
not followed, to clients within 24 hours of theit attival and with regatd to their unique needs,

8. REPORTING,
a. Othet Reports, The SubGeantee shall also submit the following to City:
Monthly petformance repotting form for Petformance Measutes and Population Served,

b. Recotd Retention, The SubGtantee shall maintain recotds for s 4-year period to document
compliance with this Agreement.

9 DEFAULT.
The SubGtant proceeds shall, at the discretion of City, be repaid to City on the occustence of any of the following.

a, The SubGrantee ccases its operation as a day shelter or censes use of SubGrant proceeds fot day
shelter putposes.

b. The SubGrantee uses the SubGrant for purposes that violate this Agreement.

<. The SubGrantee fails to expend fhe SubGant proceeds in accordance with the Work Plan within
the terin of the Agteement.

Contract\RLB\Prchle Street Homeless Sheltor Subgeant
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d, "The SubGrantee otherwise breaches this Agreetent ot the application submitted by the SubGrantee
to City ot the SubGrant is false o materially misleading.

e. A petition in bankrupécy (ot the cominencetnent of a bankruptcy, & general assignment for the
benefit of creditors, a receivership of similat proceeding) by or against the SubGrantee undet any
applicable bankeuptey, insolvency, reorganization ot similar law, is filed and is not dismissed within
15 days.

Upon the SubGtantee’s default, City may requite tepayment of any SubGrant proceeds not spent and elect not to
provide future grant funds to SubGrantee until approptiate actions ate taken to ensute compliance,

10. MAINTENANCE, INSPECTION, AND AUDITING OF RECORDS.

The SubGrantee shall propetly maintain all books, documents, payrolls, papers, information, records, accounting
recosds and other matesial pettaining fo this Agreement and shall make such matetials ayailable at its offices for
 purposes of audit, inspection, duplication, and exatnination so as to allow City and/or Maine Housing to monitor
and audit as requested by City ot Maine Housing, City and Maine Housing shall have access to confidential
information to the extent necessaty to conduct such teviews. The SubGrantee futther agrees to permit City ot
Maine Housing fo inspect the SubGrantee’s shelter facilities at teasonable times snd under reasonable conditions.

11, CONFIDENTIAL INFORMATION.
SubGrantee shall keep any information acquired by the SubGrantee, its employees, agents o contractors in the
petfotmance of this Agteement confidential in accordasnce with applicable law including without limitation the Act.

12. CONTRACT ADMINISTRATOR,
The SubGrantee shall direct all submissions to City putsuant to this Agteement. to:

Social Services Administrator
Division of Social Services
196 Lancaster Street
Portland, Maine 04101

who is designated as the Contract Administrator for this SubAgreement on behalf of City.

13, SIGINM
The SubGtantee tnay niot assign any intetest in this Agreement without the ptior wiitten consent of City and
MaineFlousing. ‘This SubAgteement is subject to the apptoval of Maine Housing.

14, INDEMNIFICATION

The SubGrantee will defend, indemnify and hold harmless the City from any and all losses, claims, expenses,
actions, causes of action, costs, damages and obligations, including without limitation reasonable attorney’s fees,
caused by the negligent acts or omissions and/ot any violation of applicable law ot tegulations by the SubGrantee,
its officets, employees, agents, applicants or beneficiaties, excepling to the extent such losses, claims, expenses,
actions, causes of action, ot the viclation of applicable law or regulation are cansed by the City, its officets,
employees, or agents. For purposes of this Agreement, any officers, employees, agents, applicants ot beneficiaries
of the SubGantec act in an independent capacity and ate not officers or employees or agents of the City.

Contract\ELB\Prehle Strecr Homeless Sheller Subgrant
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15. INSURANCE; BOND:
The SubGrantee will obtain and maintain, at all ites during the tetm of this Ageeement, public liability insurance in

a1 atmount of at least Four Handeed Thousand Dollats ($400,000.00) single limit liability protecting the SubGrantee
and the City from any and 21l claims for pessonal or bodily injury, death, and property damage arising out of the
performance of this Agteement and evidence of wotkets cotmpensation insurance, The City shall be named as an
additional insuted on such liability insutance. SubGrantee shall provide City with evidence of Fidelity Bond in the
tninimum amount of $50,000 covering the activities of all personnel having access to any and all fiscal records undet
this Agreement to covet the funds handled under the tetms of this Agrecment. A cettificate of said coverage must
be filed with the City ptiot to execution of this Agreement.

IN WITNESS WHEREOF, the patties, by their duly authotized representatives, have executed this Agreement,
effective as of the date fitst set forth above.

CITY OF PORTLAND

. S (W4

Wittiess ]67‘111 ﬁ Gtay, Jt., City Ménfiges . }ﬁ @

PREBLE STREET (SUBGRANTEE)

/f@(ﬂ/@w _

Witness Mask Swann, Ex¢intive Ditector

Contract\ELB\Preble Siceet Homplees Shelter Bubprant
2-22-08 Clean




WORK PLAN

EXHIBIT A

Preble Street will provide day shelter at the Preble Sticet Resource Center for Oxford Sheltes fot Men zesidents.

HOURS OF OPERATION

‘ Wintet Hours
(Novemhbet 1* through April 1%)

Mouday — Friday: 8am to Gpm

Satarday — Sunday: 8am —ipm

Summet, Houts

Monday — Priday: 8am —3pm

HOQLIDAYS

New Yeat’s Day — Closed

Mattin Luther King, Jt. Day — 8am. — 12pm (roon)
President’s Day - 8am — 12pm (noon)
Pattiot’s Day — Closed

Memotial Day — Closed

Independence Day ~ Closed

Labot Day — Closed

Columbus Day — Closed

Vetetans Day — 8am — 12pm (poon)
Thanksgiving ~ Closed

Day after Thanksgiving — 8atm — 12pm (noon)
% Day Chtistmas Eve — 8am — 6pm
Christings Day — Closed

Conteact\BLBAPreble Strvet Flomeless Shelter Subgrant
22208 Clean




BUDGET

Salarics 71,000
Fringe 15,000
Utlities 5,000
Telephone 3,000
Insurance 2,000
Fuel 4,000
Repairs & Maintenance 4,000
Administrative Costs 12,000
QOther

TOTAL $116,000

Conbeaet\ELB\Preble Strect Homeless Shelter Subgrast
2-22-08 Clean




ACORD, CERTIFICATE OF LIABILITY INSURANCE [ 2755 500"

PRODUCER  {3.07)774-6257 FAX: (207)774-2994
Clark Assoclates
23885 Congreaps Street

THIS GERTIFICATE (5 ISSUED AS A MATTER OF INFORMATION
OHNLY AND CONFERS NO RIGHTS UFON THE CERTIFIGATE
HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR
ALTER THE COVERAGE AFFORDED 8Y THE POLICIES BELOW.

P © Box 3543
roxrtland ME 04104 INSURERS AFFORDING COVERAGE NAIC #
INSURED nsupera: Philadelphla Ingurance
Preble Street, Inc. weurere:Maine Employers Mubual 11149
PO Box 1459 NSURER O
NSURER [¥
Portland ME 04104 INSURERE:
3

FFHE POLICIES OF NSURANGE [ISTED BELOW HAVE DEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIGD INDICATED, NGTWITHSTANDING ANY
REQUIREMENT, TERM QR GCNDITION OF ANY CONTRACT OR OTHER DOGUMENT WiTH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR MAY PERTAIN,
THE INSURANGE AFFORDED BY THE PCLICIES DESCRIBED HEREIN IS SURIECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES.

AGOREGATE | MITS SHOWN MAY HAVE BEEN REDUGED BY PAID CLAIME.
bt IQBRL??;R"& TYPE O INGURANGE POLICY NUMBER Pr?:'\"rgv(ﬁﬁggf‘}'}'f Paaﬂucg .ﬁ’ﬁﬁﬁ‘n‘?@‘»‘%" LTS
| GENERAL LIARILITY EACH OCCURRENGE s 1,000, 000
X | COMMERCIAL GENERAL LIABILITY D O neroncay |8 100,000
Al | craims sace occuR PUPKZ 606 D 11/19/2007 P
‘GENL AGGREGATE LIMIT APPLIES PER!
X ] POLIGY IEE&' |_i LOC
| AUTOMOBILE LIABILTY COMBEHED SINGLE LIMIT
C | AnyaUTQ v | (Besceken) Catm
A | ! al ownep AuTos PHPK268668 11/18/2007] 11/19/2008 | poni ¥ iRy ' . -
’ | X | SCHEDULED AUTOS ‘ Porfdteonl.” -, La
| X | Hiren autos BOOWY IHIURY .+ ¢+ o« b o
| X | NONOWNEDAUTOS {Por agcidenty e
] . PROPERTLDAMAGE, ... lg o oo
(Peragpident) _ ., ., ...l
GARAGE LIABIITY AUTO Ohily - EAACCIDENT:
ANY AUTO ornerTHRN T _EAAGE ST
AUTO ONLY: seals P
EXCESSINMBRELLA LIABILITY EACHOCCURRENCE |8 " %+000000)
(xocor [ camsamon acemeeare . )8~ Ly ffﬂ'f) : EiQ’_ﬁ
N R R P g
al M&, PHUB0 57347 11/18/2007] 1171972008 BRI
% | pErenmian_$ 10,000 ) R
B | WORKERS COMPENSATION AND RS ]  h !
* | EMPLOYERS: LIADILTY . e esonicommr s 100,008|
ANY FROPRIETORIPARTNER/EXECUTIV _EL, EACHACGII ’
OFFIOERMENBER EXCLUDED? - 1810029080 11/11/2007| 11/11/2008 | a1 yisease:eaenploveels’ © - 11007000
[(yas, desorba under ' -
SPECIAL PROVESIONS helow L. DISEASE- POLIGY LIMIT {3 300,000
A [ OVHER Employee Dishonesty | PRPR268683 11/18/2007) 11/19/2008 | pimte - : $350,000

DESCRIPLION OF GPERATIONS/LOCATIDNS/VEHICLEG/IEXCLUSIONS ADDED BY ENDORSEMENT/EPECIAL PROVIEIONS ’ S
he gertificate holder i additional insured am applies to General Liabilivy s zequired by written gontract

CERTIFICATE HOLDER

CANCELLATION o i .o Sl

a74-8497

city of Portland

attn: Elizabeth Boynton
389 Congress Stxest
Portland, ME 04101

SHOYLD ANY OF THE ABOVE DESCAIBED POLGIES as--cmcmyeo BEFORE" THE
EXPIRATION DATE THEREOF, THE ISSUING .(NSURER WILL ENDEAVOR, roim.tu. .;1!
10  pavs wrlTTEN HOTIGE TO THE GERTIFATE HOLDER HAMED TO THE LEFT; BUT:”
PAILURE TO PO $0 SHALL INPOSE NO OBLIGATON OR LIABILITY OF ANY KIND u?ér& THE
INBURER, |75 AGENTS OR REPRESENTATIVES, .~ oL

AGORD 2§ (2001/08}

M B AR rnsAALari-

AUTHORIZED REPRESENTAIIVE - I e Lo e e
Jeffrey Lind/BSRK %% , O- ‘;Z‘/’f-ﬁ?’
" @ ACORD CORPORATION 1985

A A T A




FY19 PROPSED BUDGET

HEALTH AND HUMAN SERVICES

SUMMARY

FY18 Budget FY19 Proposed CM
HEALTH AND HUMARN SERVICES
Revenues 28,580,768 24,070,121
Expenditures 30,318,419 26,998,780

Net City Cost 1,737,651 2,928,659




FY19 PROPSED BUDGET

HEALTH AND HUMAN SERVICES

SUMMARY

HHS Administration

Revenues 10,560 10,560
Expenditures 401,930 419,772
Net City Cost 391,370 409,212




FY19 PROPSED BUDGET

HEALTH AND HUMAN SERVICES

SUMMARY

Ofice of __mimw Affairs

Revenues 207,740} 251,258
Expenditures 242,831 253,031
Net City no_ﬂ 35,091 1,773




FY19 PROPSED BUDGET

HEALTH AND HUMAN SERVICES

SUMMARY
FY18 Budget FY19 Proposed CM Variance

SOCIAL SERVICES
All Divisions
Revenues 6,983,728 5,276,465 -1,707,263
Expenditures 11,206,273 9,913,238 -1,293,035
Net City Cost 4,222,545 4,636,773 414,228
Administration

Revenues 139,390 266,536 127,146

Expenditures 430,565 612,379 181,814
Net City Cost 291,175 345,343 54,668
General Assistance

Revenues 3,843,303 4,103,444 260,141

Expenditures 6,418,633 6,787,843 365,210
Net City Cost 2,575,330 2,684,399 109,069
HSS

Revenues 91,002 0 -91,002

Expenditures 141,318 0 -141,318
Net City Cost 50,316 0] -50,316

Moved to Administration/General Assistance

Portland Community Support Fund




Revenues 0 8] 0

Expenditures 250,000 200,000 -50,000
Net City Cost 250,000 200,000 -50,000
Oxford Street Shelter

Revenues 1,876,658 593,217 -1,283,441

Expenditures 2,833,371 1,750,524 -1,082,847
MNet City Cost 956,713 1,157,307 200,554
Family Shelter

Revenues 1,033,375 313,268 -720,107

Expenditures 1,132,386 562,492 -569,894
Net City Cost 99,011 249,224 150,213




FY19 PROPSED BUDGET
HEALTH AND HUMAN SERVICES
SUMMARY
FY18 Budget FY19 Proposed CM Variance

BARRON CENTER
LAll Divisions
Revenues 20,373,892 18,376,773 -1,887,119
Expenditures 16,734,711 15,377,592 -1,357,11%
Net City Cost -3,639,181 -2,999,181 640,000
Administration

Revenues 20,373,892 18,376,773 -1,987,119

Expenditures 2,208,421 1,813,320 -395,101
Therapeutic Recreation

Expenditures 275,712 279,122 3,410
Nursing Administration

Expenditures 1,438,184 1,542,940 104,756
Ezw&:m Direct Care

Expenditures 7,181,020 6,589,155 -591,865
Nutrition and Supply

Expenditures 3,349,496 2,929,588 -419,908
Environmental Services

Expenditures _ 1,153,954 1,092,417 -61,537




Housekeeping

Expenditures 622,649 597,997 -31,652
Laundry
Expenditures 498,275 533,053 34,778




FY19 PROPSED BUDGET
HEALTH AND HUMAN SERVICES
SUVIMARY
FY12 Budget FY19 Proposed CiVI Variance
PUBLIC HEALTH
All Divisions
Revenues 1,004,848 155,065 -849,783
Expenditures 1,732,674 1,035,147 -687,527
Net City Cost 727,826 880,082 152,256
Operations
Revenues 86,779 85,487 -1,292
Expenditures 220,419 221,597 1,178
Net City Cost 133,640 136,110 2,470
Family Health
Revenues 115,157 Cc ~115,157
Expenditures 232,099 53,125 -178,974
Net City Cost 116,842 53,125 -63,817
Note: Does not include 111,970 (salaries) in grant funding
Chronic Disease Prevention
Revenues 441,421 0 -441,421
Expenditures 504,143 101,397 -402,746
Net City Cost 62,722 101,397 38,675
Note: Does not include 5462,014 (salaries} in grant funding
India Street
Revenues 321,452 69,578 -251,874
Expenditures 646,138 474,841 -171,298




Net City Cost 324,687 405,263 80,576
Note: Does not include 5223,432 (salaries) in grant funding
Health Equity
Revenues 40,032 0 ~40,039
Expenditures 129,874 110,976 -18,898
Net City Cost 89,835 110,876 21,141
Note: Does not include 541,940 (salaries) in grant funding
Research and Development
Revenues 0 [+ 0
Expenditures 0 73,211 73,211
Net City Cost 0 73,211 73,211




Portland, Maine = [EKMA4=R  VYes. Life's good here. |

Permitting and Inspections Department
Michael A. Russell, MS, Director

Permitting & Inspections Deparitment FY19 Budget
Finance Committee Budget Review

Total Expenditure Request:

FY19 Expenditure Request $1,759,712
FY18 Expenditure Request $1,644,152
$ Change $ 115,560
% Change 7.03%

Payroll* 4.52%
Other Expenses 2.51%

Total Revenue Request:

FY19 Revenue Request $ 4,440,336
FY18 Revenue Request $ 4,365,465
$ Change $ $74,901
% Change 1.7%

Total Budget - Net:
FY19 Net $ 2,680,624
FY18 Net $2,721,313
$ Change ($ 40,689)
% Change (1.49%)

Significant expenditure factors:

e Salary increases, 2% COLA’s and Step increases only, no FTE change ($67,635)

¢ Addition of contractual temp services for Microfiche conversion project, not included in salaries
($19,000)

e Contracted short term rental monitoring service ($29,995)

e *Note: Payroll is 89.3% of overall budget

Significant revenue factors:

e Increase in Business License application fees in FY19 ($14,970)
¢ [mplementation of delegated fire plan review from State Fire Marshal’s office ($10,000)
¢ [ncrease in Business License activity ($49,181)

389 Congress Street / Portland, Maine 04101 / wwwportiandmaine sov / tel: 207-874-8703 / fax: 207-874-B716
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Portland Police Dapartment
FY19 Budget Request Highlights

Total Expenditure Request Payroll % of Budget:
FY19 Expenditure Request $ 16,860,613 94.5%
FY18 Expenditure Budget $ 16,488,309
5 Change $ 372,304
% Change: 2.26%
Payroll 2.28%
Other Expenses -0.02%
Tatal Revenue Budget
FY19 Budget 5 2,947,159
FY18 Budget § 2,806,671
$ Change $ 140,488
% Change 5.01%
Total Budget-Net
FY19 Budget-Net $ 13,913,454
FY18 Budget-Net $ 13,681,638
$ Change s 231,816
% Change 1.69%
Expenditure Change Highlights
Personnel Reductions
{4.0) Police Officers ) {213,580}
{1.0) Police Sergeant (72,471)
{1.09 Ordinance Enforcement Officer (34,028)

$ {320,079}

Additional Payroll Changes
Budgetory Increases reflect Contractual Increases & COLA:
COLA % Increases:
PBA/S0A 4.0%
All other/Non-Union 2.0%

Revenue Change Highlights
‘ Salary-Reimbursable

Qutside Johs/Security for Non-City/City Vendors S 82,989
MDEA Reimbursed Salaries S 12,640
Cther Revenue Changes:

Increase letport Police Expense Chargeback S 13,847
Increase of Cape Elizabeth PSAP Cost share-Contractual $ 5,430
increase Jetpart Revenue Chargeback s 13,847
Increase in PSAP Expense Share-Revenue for Portland 5 8,274
increase DOJ Vest Reimhursement s 10,4463




PORTLAND POLICE DEPARTMENT
INTERDEPARTMENTAL MEMORANDUM

April 23rd, 2018
TO: City of Portland Finance Committee
FROM: Michael Sanschuck, Chief of Police

SUBJECT: “Smartgun” Research

I've researched "Smart Guns" or "[ntelliguns” as instructed. I have been unable to locate a major
manufacturer that has brought to market a reliable firearm of this type. By major manufacturer 1 speak of
brands such as Glock, Heckler & Koch, or Smith and Wesson, which hold the lion share of the law
enforcement service weapon market. :

It seems the hurdle of reliability and the unforescer: circumstances that law enforcement officers find
themselves in is & consistent barrier to the use of these weapons. A consistent grip, gloves, mud or even
‘blood could make the firearm inoperable in the moment when the officer needs it most.,

At this point, the only firearm I could find mentioned in a law enforcement caliber (9mum) is the Armatix
IP9. This firearm doesn’f appear to be for sale on the open market but some models use a wristwatch type
device to unlock the firearm, allowing it to fire when the two pieces are in close proximity. It appears
there is a .22 caliber version of this weapon that sells for $1,400.08, but I could not find an actual vendor
fo contact for a more aceurale quote,

At best these weapons should be considered in an experimental stage of development and not suitable for
widespread law enforcement deployment,




PORTLAND POLICE DEPARTMENT
INTERDEPARTMENTAL MEMORANDUM

April 23rd, 2018

TO: City of Portland Finance Cominittee
FROM: - Michael Sauschuck, Chief of Police
SUBJECT: FY 18 Projections Portland Police Depariment

As requested during Tuesday’s Finance Committee Meeting, please find below the following budget
projections for FY18:

Patrol Payroll:
Total Salaries Budget $8,920,000
Projected $8,172,000
Difference £748,000 under budget

Total O/T Budget $447,000
Projected $649,000
Difference $202,000 over budget

Net $546,000 under budget

JetPort Payroll:
Total Salaries Budget $336,000
Projected $369,000
Difference $33,000 over budget (mostly due to Officer refirement:term pay $30,000)

Total Q/T Budget $200,000
Projected $204,000
Difference $4,000 over budget

Outside Jobs-Revenue:
Total Budget  $380,000

Total Prejected $545,000
Difference $165,000 Favorable to budget-mostly due to Shaw Bros. Construction & Whole Foods

10% Adm Fee

Total Budget $42,000
Total Projected $60,000
Difference $18,000 Favorable to budget-see above for explanation, slight difference due to benefits




Portland Police Departmant
FY19 Revenue Budget-Detail

Division Acctl Account Name 5 Description

Adm

Concealed Firearm Permits [No fonger a State requiremant, dasired

21-01 323-00-G0 Licenses & Permits S 735 registration}

2101 342-00-00 Charges for Services 50,937 10 % Adm. Fee added to Police Security Detall (see 2121-342-00 below)

21-01 3295-00-00 Other Financlng Sources 100,262 Administrative Fee charged to JetPort

Total Givision 21-01 Administzation H 151,934

letPort

21-04 395.00-00 Other Finencing Resources 5 572,198 Offset of JetPort total Divisforal Costs-alf expenses absorbed by JetPort

Uniform Ops
21-1 341-00-00 Charges for Senvites
Consists of:
Dog Impound fees $ 1,880

Dog License Reglstration Fees-
{Cost share with State-in person )

In person/mail registration 2,106
On-Une Reglstration Fees 2,090
Late Fees on Dog Licensing Fees:
{Dog must be licensed by January of each year) 3,735 S 9,811
342-00-00 LCharges for Services/Public Safety 455,000 Request for Police Security Detail:
Billed @ $55.78/hour-Ofr and $78.68 for Sgi/it, includes % Benefits «
342-01-00 Charges for Services/Witness Fees 56,868 Billed a5 follows:
District Court/Grand Jury 1 hour straight-time
Traffic Court $50/day per Officer
Superior Court-Court Office @ $50/day
342.02-00 Charges for Services/Public Safety/Crulser Use £7,000 $30/hour if requested as part of Police Security Detail
351-00-00 Finas Forfeits Penaities/Code Violations:
Various Pofice Code Vialations $ 5,500
Alarm Business Agent Registration fees: '
New @ 5100 each 500
Renewals @ $75 each 800
Burglar Alarm Reglstrations @ $45/each 5,075
False alarm violations: {1st False alarm no-fee)
#2-4 290@ 5100 each 29,000
#5-662 @ 5150 each 9,385
#7-above @ $200 each 4,275 55,335
393-00-60 Other Financing Resources-COBG (Block Grant) 150,000 56.3% Grant funding for Community Policing CaordInators
396-00-G0 Other Financing Resources/School Department:
Folice Security Detall-Paid @ Cfrs, OfT Rata-schaols anly 4 1,688
2 schoo! Resources Officers:
75 % of Annual salary-billed to Portland & Deering High schoo 94,957 98,645
357-00-00 Other Financing Resources/Spec Revenue 52,396 O5R Fupding of Substance Use Disorder Liaison
AGEHN-00 Other Financing Resources/Reimbursements
Police Security Detail-Faid @ Ofrs /T Rate-Clty Jabs only s 36,354
Funding from Portland Housing Authority for Community Policing
Coardinatar housed st Facillty 56,355
Summer Cadet Funding-Portland Downtown & $12.25/hour 30,968
Summer Cadet Funding-Peaks Island @ $12.25/hour {40 % funde 3,308
00) Funding of 50 % of rapfacement bullet proof vests 10,463 137,448
Total Divisicn 21-21 Uniform Ops % 1,102,503
Buraau lnvest, Svs
21-24 398-00-00 Other Financing Resources/Relmbursements § 198,457 MDEA Refmbursement for Cmr, Sgt & 2 Detectivies
398.40-00 Cther Financing Resauces/Refmbursemants/Grant Reimbursement 13,750 Grant Funding 25 % of Victim Witness Advocate Position
Total Division 21-24 Bureau Investlgative Svs 5 212,217
Dperation Support Serv
21-28 341-00-00 Charges for Services/Misc
Regional Forensic Crime Lab Reimbursement by Crime Lab Member: $ 12,926
Reports/Accident Report request revenue 37,693 $ 50,625
Dispatch Services
21-31 341-00-00 Charges for Services/Miscellaneus % 669,197 PSAP Relmbursement share of Expenses
358-00-00 Other Financing Resources/Relmbursements 188,485 Cape Elizabeth cost share of PSAP Agreement
Total Division 21-31 Bureau iwestigative Svs s 857,682

Total Pollce Bepartment Revenue $ 2,947,159




Parks, Recreation & Facilities Mgm¢

FY19 Budget Highlights

4232018,

Total Expenditure Request
FY19 City Manager Rec o $11,147,132
Fy 18 Expenditures $10,759,686
$ Change Sogrdds
% Change - ~ 3.50%:

Payroll % of éudget

AR

.Tgrlgl.‘Revenue Budget o

FY19 City Manager Rec

FY18 Budget

$7,392,134

- $7,117.9521

_ 8 Change

% Change

$274.182

Iotafl Budget-Net

(FY19CtyManagerRe

FY18 Budget-Net

$3641,482

$ Change

% Change

$113,516

3.12%

>

Revenue Highlights

“Combined Net with Buildings & Waterfrontis - $267,621 (.8%) & 0

Event Permits IHCF from $50 tO $75n"Hl' A

' $17,500

Encreased events at Ocean Gateway

~Nouth group grass f‘eld rental oo $10 .Hr . . o
Before & After School incr from $79 ro $90/\Nk S

Summer Camp incr from $175 to $200/Wk

Personnel Changes

~iCemetery Feo Increase (8%)

8500,
547,000,

© $100,000

$12,000

R —

Add Deputy Director

Ellmlnate Recreahon Dlrector

$99,169

_ Change "‘ade d”””g C“"e"‘ F'Sca' Yea’ e

__:Add Marketing & Com Coardinator

p48,516

Cut in temporary staff, balance coverec{ by revenue

Eliminated 1 Rec Programmer I (individual has heen performlng -$29,191
marketing duties) N
Added Concession Coardinator $40,200

B14500

Currently 1 Fulltime Manager covers 7 days/Wk




E(pendlture Highlig

ights

Facilities

Recreation

B -_ Decr Pest Momtormg {$8k)

1 MWII ($39K), Seasonal ($12K), Turf Consult ($10k)

Mgrrlll Expensesformalntenancetransferred 1o Public Buﬂd;ngs SRR OO A
Athletic Pesticides no funding for additional resources $58,500

Golf Course Decr.Auduban Certification (§7.5k),

" Added Fireworks funding

:(:_élol'f Course

$35,000]

‘$24300

Portland Nordm donated new snowmohile

Far winter rec (4 months)

" Added 2 new beehives and 50 landing/nesting

‘ V‘bﬂg‘)ggsmt.l](qqghout the golf course

Riverside Grill -simplifiad Menu and ﬁéﬁfir‘hé-Budgeted at break even o

Custodial

Cemeteries

Consolldated alf expenses mto one dwts;on to facmtate better o

management of resources. Offsettmg cuts in Publac Bu:ldlngs DIVESIOH-‘-";‘T: S

Add 1 Seasonal Temp for Inactive Cemeteries

V.F‘OI'E_StVIV'yV:m -

S

field. Tr-City Tree Trust

'Communzty Gardens transferred frorn Forestry (revenue offset)

Added rental of sidewalk plow

$15,000

Working with GIS to update tree mapp;ng Crews usmg IPads in !he .

$24,000

_Forming new Parks Consevancy-MOU to come to Clty Coungil shortly

Park Ordinance that is coming up on |ts 5th year
5th year for review and recommn]@pqugn

Woarking with Parks Commission and Landbank Commission to 858685 |

pr—




Recent History of Parks and Recreation...... ...it’s been a bumpy ride

This department seems to follow the economic trends in our community. When the economy
goes down we have traditionally split this department up. For those who have been here long
enough, we have observed that this department is a barometer for how the economy is doing.

1981-82

1993

2001

2001

2006

2007

2010

2011

2012
2013

2015

2016

2019

City separates Parks and Recreation (Rec to HHS; Parks to PW). This was a
really bad budget year. 1 believe over 180 City employees were laid off

Parks and Recreation is reunited

City convenes first Athletic Facilities Task Force to create 10 year capital plan for
fields. This process informs CIP Athletic Facility requests for the next ten years.
Committee is made up of field users, City Councilor, City and School staff.

City created Green Spaces, Blue Edges....An Open Space and Recreation Plan

City hires Leisure Vision to conduct a Community Needs Assessment. Folks
wanted smaller pocket parks, trails and more trees.

City separates Parks and Recreation {Rec to Facilities Dept to join Pubic
Assembly, Public Buildings and Waterfront; Parks, Golf, Playgrounds to PWD).

Playgrounds and Irrigation systems moved to Recreation Division

City convenes 2nd Athletic Facilities Task Force to create 10 year capital ptan for
fields. This process informs CIP Athletic Facility requests for the next ten years.
Committee is made up of field users, City Councilor, City and School staff.

City hires National Golf Foundation to assess golf course

Golf Course is moved to the Recreation Division

City works with Trust for Public Lands and creates Portland Open Space Vision
and Implementation Plan

Parks and Recreation are reunited along with Public Assembly, Public Buildings
and Waterfront

Proposal to separate Public Buildings and Waterfront Divisions ( report to an
Assistant City Manager)
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List of Groups the Parks, Recreation & Facilities Department Work with Annually

1 1,000 organizers requesting use of public space for various events/fundraisers
2 |AARP- Aging in Piace Initiative
3 |Adapted Outdoor Education Center, Sugarloaf
4  |American Red Cross
5 |Area Pediatricians and Clinics (Maine Medical Pediatrics Partners and Intermed)
6 |Area Physicians and Clinics (Intermed, others)
Area School Departments {Sanford, Falmouth, Cape Elizabeth, York, Biddeford, Saco,
7  |Maorrison, Wells, Scarborough)
Area Social Service Agencies -case workers/social workers (Opportunity Alliance, Spurwink,
8 Morrison, Woodfords, Affinity, CAFE, Pine Tree Society)
9  [Areatherapists (physical, occupational and speech) at hospltals, schools, and practices
10 |Army Corp of Engineers )
11 |Back Bay Lacrosse
12 |Back Cove Neighborhood Association
13 [Barron Center
14 |Bayside Neighborhood Association
15 |Bicycle Coalition of Maine
16 |Bike Ped City Advisory
17 |Blue Wave Basketball
18 |Boston Children's Hospital
19 | Cape Elizabeth High School
20 |Casco Bay High School
21 |Casco Bay Sports
22 |Casco Bay Youth Hockey Association
23 {Cheverus High Schoo]
24 |Creative Portland
25 |Cultivating Community
26 |Cumberland County Soil & Water Conservation District
27 {Daughters of the Revolutionary War
28 |Deering Center Neighborhood Association
29 [Deering High School
30 |East Bayside Neighborhoood Association
31 |East Deering Neighborhood Association
32 |East End Kids Katering
33 |Farmers Market
34 |Friends of Evergreen Cemetery
35 |Friends of Bramhall Square
36 |Friends of Canco Woods
37 |Friends of Casco Bay
38 |Friends of Congress Square Park
39 |Friends of Deering Oaks

40

Friends of Eastern Cemetery




41 |Friends of Eastern Prom
42 |Friends of Fort Gorges
43 |Friends of Fort Sumner
44 |Friends of Lincoln Park
45 |Friends of Payson Park
46 |Friends of Presumpscot River
47 {Friends of the Kotzschmar Organ
48 |Global Premier Soccer
49 |Green Space Coalition
50 |India Street Neighborhood Association
51 |IRIS Network
52 [King Middle School
53 |Landbank Commission
54 |Libbytown Neighborhood Association
55 |Lincoln Middle School
56 |Longfellow Garden Club
57 |Lyman Moore Middle School
58 [Maine Audobon
59 |Maine Cemetery Assocation
60 |Maine Conservation Corp
61 [|Maine Forest Service
62 |Maine Hockey Development
63 |Maine Island Trails Association
64 |Maine Lightning
65 |Maine Locker Project
66 |Maine Mammoths
67 |Maine Mayhem Women's Football
68 |Maine Medical Center Social Work Department
69 |Maine Red Claws
70 'Maine Roller Derby
71 [Maine Senior Games
72 |Maine State Ballet
73 |Maine State Goif Assocation
74 |Maine Ultimate Frisbee
75 {Maine Veterans Association
76 | McGeachy Hall (MMC)
77 |MOCA-Maine Old Cemetery Association
78 |Most area high schools for baseball, basketball, football, graduations, track
79 |Maine Principal's Association
80 |MRPA-Maine Recreation and Parks Association
81 | Munjoy Hill Neighborhood Association
82 |Narrow Guage Railroad
83 '|Nason's Corner Neighborhood Association




84 |NE Cemetery Association

85 |NEMBA-Mountain Bike

86 |Next Level Athletics

87 | North Deering Neighborhood Assaociation

g8 |Numerous area high schools for proms

89 |Oakdale Neighborhood Association

gg [Opera Maine

91 |Other Middle School Programs have rented hours from time to time

82 | Other Schools have rented various hours when needed as well

Other universities/colleges that have students who are recreation therapy and special
93 |education majors

g4 |Park Commission

95 |Parks Conservancy

g¢ |Parkside Neighborhood Association

97 |PAYSA- Portland Area Youth Soccer Association

g8 |Peaks Island Council

g9 (PGA New England Section

100 |Pine Tree Society

101 |Port Sports

102 |Portland and South Portland Boys and Girls Club

103 |Portland Area Youth Soccer Association

104 |Portland Ballet

105 |Portland Boxing Club

106 |Portland Downtown

107 |Portland High School

108 |Portland Housing Authority

109 |Portland Little League

110 |Portland Middie School Hockey Association

1144 |Portland Nordic Ski Glub

142 |Portland Ovations

113 |Portland Paddle

114 |Portland Rowing

115 |Portland Schools

11¢ |Portland Sea Dogs

117 |Portland Society of Architecture

118 |Portland Symphony Orchestra

119 |Portland Trails

12¢ |Portland Ultimate Frisbee

121 |Portland Youth Football League

122 |Portland Youth Rugby

123 |Portland Youth Ultimate Frisbee

124 |Present West End Neighborhood Association

125 |PYFL- Porfland Youth Football




126 |Riverside Golf Assaciation

127 |Riverton Community Association

128 |Riverton Neighborhood Assaciation

129 | SailMaine

130 |Seacoast United Soccer

131 | Senior Ladies Golf Assocation

132 |Senior Ladies Golf Outing

133 | SMAA- Southern Maine Agency on Aging

134 |Soccer Maine

135 | South Portland Firefighters Union

136 |South Portland High School

137 [South Portland Parks and Recreation

138 | Southern Maine Middle School Hockey Association

4139 |Southern Maine Raging Buils Semi Pro Foothall

140 |Southern Maine Seniors

141 | Southern Maine Youth Hockey Association

142 | Spirits Alive

143 | St John Valley Neighborhood Association

144 |Take Action Portland

145 | The Brew Bus rents with Pine Tree Curling Club for fours

146 |The Foundation House {Men's Recovery House)

147 |The Greater Portland Industrial Men's Hockey League

148 | The Greater Portland Industrial Women's Hockey League

149 |The Hockey Trust

150 |The Old Boots Groups

151 |The Pine Tree Cutling Club

152 |The Various Maine Morning Hockey Groups

153 |University Neighborhood Association

154  |University of Maine

155 | University of New Hampshire

156 |University of Southern Maine, Department of Recreation and Leisure Studies

157 |US Kids Tour

158 |USTA- United States Tennis Association

159 |USTF- United States Track and Field

160 | Various clinics and camps during the summer months

161 |Various Private Birthday Party Rentals

162 jVarious recreation groups (Standish, Cape, Portland, King Middle School)

163 |Velocity Soccer

164 |Village Neighborhood Association

165 |Visit Portland

166 |WAKA Kickball

167 |Western Prom Neighborhood Association

168 {Winter Kids




169 |Women's Riverside Golf Association
170 YES Basketball
YMCA

171

Local Organizations we host golf tournaments as fundraisers:

Bruno's Outing benefiting the Barbara Bush Foundation

City of Portiand Employee Tournament - Run by RGC and benefits Mitchell Kessler
Scholarship

Crusher Open - Riverside GC parinered with Maine Red Claws, benefits the Red Claws
Foundation and RGC Junior Golf programs

Kevin Ryan Tournament - Benefits Scholarships for Portland Public School Athletes

Maine Irish Herriagtage Center benefiting Maine Irish Herriagtage Center

Maine Police Emerald Society’s benefiting the Travis Mills Foundation

Portiand High School Boosters Golf Outing benefiting PHS boosters

St. Peters - Fundraiser for St. Peters Church

Vinny D Golf Outing Benefiting Michael J Fox Foundation

Volger Tournament benefiting Ted Volger Scholarship for PHS Students

Winship Tournament - Benefits Maine Heart Association

The Parks, Recreation & Facilities Department warrants over 400 permits for
use of public space annually
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Campaign Overview | MailChimp
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Portland Sea Dogs Celebrating 25 Years!

The 25th season of the Portland Sea Dogs kicked off earlier this month. Come
celebrate at tonight's game with an appearance from former player Brandon Moss
and former Sea Dogs manager, Carlos Tosca. April 18 was the date of Portland’s first
ever home game, back in 1994.
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4/23/2018 Campaign Overview | MailChimp

Portland Mom and Baby Expo
Saturday, May 5th, 10:00am-4.00pm @ The Portland Expo
This is a celebration of new moms, moms-to-be, babies and families in the Greater
Portiand Area. It is also a chance to learn about all the wonderful resources, services
and products available to you to help have a healthy pregnancy, birth and new
parenting experience. Tickets are $5 per adult and can be bought at the door —
babies & kids are free!
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Saturday, April 21st, 7:30pm & Sunday, April 22nd, 2:30pm

Merrill Auditorium

Showstopper after showstopper, it's the very best of Rodgers and Hammerstein on
Broadway. All your favorite hits from "Oklahomal”, "The Sound of Music", "The King
. and I", "South Pacific”, "Carousel" and more!
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Interested in Renting a Venue? Go Here

CONTALTUS

PORTLAND
PARKS, RECREATION
& FACILITIES

212 Canco Rd., Portland, ME 04103
www.portlandevenis.com
207.808.5400

Want to change how vou receive these emails?
You can update your preferences or unsubscribe from this list

Copyright ©2018 City of Porlland Public Assembly Facilities Division, All rights reserved.
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Greetings!
Read on for upcoming projects, events and programs with the Parks,
Recreation & Facilities Department

Adventure
Summer Camp

Castaway

Cwe

WHEN:

June 25 ~ - June 25
August 10, 2018 - August 10,2018
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Three speciatized 2iled ¢
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eould want! From zip-
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waves and more.
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poofs, fun parks and mote,
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Evergreen Cemetery Wall Restoration
This cemetery wall was built in 1901, had repairs done in 1947, and over the past few years
has been completely rebuilt — this work was just completed and looks amazing! Here is an
article from a few months back about the project: http://www.theforecaster.net/evergreen-

cemetery-wall-restoration-racks-on-in-portiandy.
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| Graes 1-2 9:00 AM - 10,00 AM (Red Ball) .
-Grades 3-5 10:00.AM = H:00AM (Orange Ball) -
- Grades 6:8 11:00 AM- 12:00 PM (Green Bail)

Reglster for the Summer League: -
Juesday from July 10th = August 14th 7570
L Grades -2 5:00 PM ~ 6:00 PM (Red Bally
“Grades:3-5 6:00 PM = 7:00 PM (Orange Ball)
‘Grades 6-8 7:00 PM - 8:00 PM (Green Bail)
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; Muumum 12 pldyers per sessmn = ho maxlmum
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) Avenue and State Street Portland Mf; 04101

: Cost 565 per Ieaque sl .
< *50% for waiver availabie 40 r;u:-l:!ymg pl.z‘ s ciuun
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: _Reglster with the i’ort!and Parks and Rec enther
Sin perscm or anline -

OUEAEER PARENT i E?E“‘%fw

. No prior expenence necessary -1 m!erested
' please !et the Park and Rec know ;
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Riverside Golf Course & Grill

Course Opening Soon!
Call 797.3524 or email ris@portlandmaine.gov for updates.

New Membership Category! Under 35
Valid at the North Course only for anyone 35 and under {must show valid ID), seven days a

week with a 10-day advance tee time booking; seven-day memberships, play either cotrse
on Sat/Sun after 1:00pm. Resident $645, Non-resident $830.

https:/fus13.admin.mailchimp.com/campaignsfshow?id=842345 ’ 1112
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Copyright © 2018 Parks, Recreation & Facilities Department, City of Portland, Maine, All rights reserved.

You are receiving this emall because you registered for a Portland Recreation program or event, or you
signed up for our email list.

Our mailing address is:
Parks, Recreation & Facilities Department
City of Portland, Maine
212 Canco Rd.
Portland, ME 04103
Add_ us 1o your address book

Want to change how you receive these emails?
You can update your preferences or unsubscribe from this list

This email was sent to << Test Email Address >>
why did | get this? unsubscribe from this list update subscription preferences
Cily of Portland Parks, Recreation & Facilities » 212 Canco Rd - Portland, ME 04103 - USA

https:/us13.admin.mailchimp.com/campaigns/show?id=842345
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Golf Season

Golf Season

Riverside Golf Course

Membership and Rounds Chart
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Before & After Care for the Surrounding Towns (April 2018)

South Portland PORTLAND
BeforeCare: 7:00am - school starts B ~ |BeforeCare: 6:30 am - school starts
AfterCare: 3:00PM - 6:00PM AfterCare: schooi ends - 6:00pm
Fee Waiver: NO |Fee Waiver: YES
Price: (min. 3 days) 3 days AM/PM $80 Full Fee - 100% covered

5 days AM/PM $130 Level A - 90% covered

‘ Levet B - 50% covered

Windam Price: (min 2 days) BeforeCare AfterCare w/o Wed | AfterCare witVed
BeforeCare: none offered 2 days 512 $30 —3daymin-- |
AfterCare: nene offered 3 days $18 $45 549
Fee Waiver: - 4 days $24 $60 364
Price: - 5 days $25 -— 574
Westbrook | ~ Proposed FY19 increase of $10 per week ($74 to $84) for five days of aftercare.
BeforeCare: 7:00am - school starts - Total for both before and after care with FY19 proposed increase of $10 / $109 per week
e and school - 6:000m e e H. _ ‘
Fee Waiver: NO, unless extreme

circumstance Scarborough
Price: {flat montlhy fee) . BeforeCare: 7:00am-81%m ¢+

BeforeCare: | $88.50 ($5 per day) AfterCare: 2:45pm - 8:00pm
AfterCare: [$177 (10 per day)  |Fee Waiver: YES
.................. | Price: {min 2 days- priced monthly)

Gorham BeforeCare AfterCare AMEPM
BeforeCare: 7:00am-8:00am | 2 Days $145 $215 $240
AfterCare: end school - 5:30pm 3 Days $180 $270 $315
Fee Waiver: NO, but scholarships 4 Days $215 $320 $365

offered at town office
Price: BeforeCare AfterCare |AM&PM

$15/day $19/day $29/day

$80/week | $105/week {




Question: How much concessions revenue comes from each major City venue?

Expo $143,000
Merriil $165,000
Fitzpatrick $23,000
Ice Arena $ 15,000
Red Claws (Net)  $110,000
Total $ 456,000

Question: What is the cost of the City's subsidy for Community Gardens

Within the FY19 City Manager Recommended budget the subsidy / net cost for Community
Gardens is $10,040. The budget includes estimated revenues of $20,060 and estimated
expenses of $30,100. The expenses include $20,000 paid by Community Gardens to non-City
employee who oversees the gardens, $7,600 for compost, $1,500 for fence repair and $1,000
for supplies.

Still To Be Provided:

Copy of Red Claws Contract
Memo on Little League In Lieu of Services Provided
Memo on Impact of Pesticides budget reductions




Yes. Life's good here.

FY19 Budget - Frequently Asked Questions

DISTRIBUTE TO: Members of the Finance Committee, City Manager

FROM: Brendan T. O’Connell - Finance Director

DATE: April 12, 2018

SUBJECT: FY19 City Manager Recommended Budget - Frequently Asked Questions

During the past several months the Finance Department as well as the Assessors Depariment have
fielded many questions from residents of the City in regards to the FY19 budget and valuation. Many
of these questions have come up repeatedly via phone, email and in person. This memo is intended to
summarize responses to many of the frequently asked questions ("FAQ"). This FAQ list will be updated
as the budget process continues in April and May.

Frequently Asked Budget Questions

1.

| read the budget includes $100M of new estimated valuation. Why are my taxes increasing
during a time when there is so much new value in the City of Portland?

What is the breakdown of the tax levy between City and School operations? Is it 50/507?

Is there a long term plan to address the large multi-year tax rate increases currently being
projected by the School Department?

The State of Maine equalized valuation for Portland is nearly $9B but the local assessed value
is $7.8B. What is the difference between these values and how do they impact my taxes?

Will the upcoming revaluation heip alleviate budget pressure and provide more tax dollars for
the budget?




Question 1: 1read the budget includes $100M of new estimated valuation. Why are my taxes
increasing during a time when there is so much new value in the City of Portland?

Property valuation has grown by $100 million in the current year due to significant new projects
breaking ground and continues our upward trajectory in overall valuation. This $100 million of new
property valuation creates an additional approximately $1,133,000 in tax revenue for municipal use.
While this may seem like a significant amount, it represents only a 0.128% overall increase to our FY18
valuation of approximately $7.8 billion, and can only fund a fraction of the cost increases and budget
challenges we face in FY19, many of which are outside of City control. These include the increases in
Cumberland County tax ($381k), increases in pension obligation bond debt service ($872k and
increasing by around $1M annually through 2026), contractually obligated union compensation
increases (approximately $3.2M) and health insurance cost increases ($2M). As you can see, the
increase in valuation can only fund a fraction of the cost increases that are outside of City control.

Question 2: What is the breakdown of the tax levy between City and School operations?

The current overall City of Portland tax rate for FY18 ($21.65) can be broken down between education
(49% of the $21.65), municipal operations (47.5% of the $21.65) and Cumbertand County tax (3.5% of
the $21.65). The portion of the overall tax levy related to Cumberiand County is outside of City control
and is separately passed each year by the County - the levy is largely dependent on valuation of each
community within the county. The portion of the tax levy related to education is approved by voters
each spring (after being separately approved by the Board of Education and the City Council). The
portion of the tax levy related to municipal operations is approved by the City Council each May.

Question 3: Is there a long term plan to address the large multi-year tax rate increases currently
being projected by the School Department?

One of the biggest budget issues currently facing the City of Portland is the steep reduction in State of
Maine educational subsidy payments being made to the City as a result of our large increases in State
of Maine equalized valuation. As our State equalized valuation rises, our educational subsidy from the
State decreases. Payments from the State are projected to decrease significantly over the next
several fiscal years as current market values of property in Portland rise and are factored into the State
valuation. This is the main driver behind the near doubie digit tax rate increases recently projected by
the Portland Public Schools. Although the PPS budget is the responsibility of the Superintendent, the
City is committed to assisting however possible (valuation sheltering via creation of new and addition to
existing TiFs, contract renegotiations, joint procurement, creation of capital reserves o reduce debt
service, bond refundings to reduce debt service, lobbying efforts at the State level with external counsel
and the Maine Municipal Association). In addition to these efforts, multi-year budget projections for
both City/School/County will be a topic of discussion during FY19 budget review by the Finance
Committee. It is important to note that the City Council does not have the ability to reduce or increase
individual line items proposed within the school budget. The Council may simply approve (and send to
the voters) the Board of Education budget, or they can reject the budget and send it back to the Board
for additional revision.




Question 4: The State of Maine equalized valuation for Portland is nearly $9B but the local
assessed value is $7.8B. What is the difference between these values and how do they impact
my taxes?

Answer from our Assessor Christopher Huff: The State Equalized Valuation (SEV) is used as the basis
to apportion the county tax, state-municipal revenue sharing, road assistance (highway block grants),
general assistance grants and, the largest piece, state aid for education. Itis also used by some
utilities, such as the Portland Water District in its assessment of wastewater fees to municipalities.

State aid is vital to our municipal finances. The formula used to caiculate the various municipal shares
of state aid employ a variety of variables, including valuation of taxable property. For the state aid fo be
distributed equitably, the variables used in the formulas must be consistent; that is, the valuation figures
must reflect the same percentage of market value for every municipality. Municipalities are required to
assess af no less than 70% of true and just market value for property tax purposes, but within that
constraint there is great variability. Through the process known as State Equalized Valuation, Maine
Revenue Setrvices develops annually an equalized value of every organized municipality and the
unorganized territory. The finished product refiects the 100% taxable value for the municipality but does
not represent the actual valuation used within the municipality which can vary widely between different
municipalities.

- The City has not appealed or challenged the State Equalized Valuation. We agree with their analysis
and their value and would have a difficult time proving they are incorrect.

- The current State Equalized Valuation is based on actual property sales in the second half of 2015
and the first half of 2016. Values have risen since then so we know our SEV will continue to rise.

- The reason the City uses the $7.82bn (now $7.9bn) in its estimated projections is because this is the
actual valuation that local taxes are levied against. The State's Equalized Value is not used to levy local
property taxes, it is an indicator of what the actual 100% valuation should be. There is a wide difference
between the two and this is one reason why we need to have a revaluation.

- While the State "certifies" their equalized value, this is only an aggregate total based on a sales ratio
study of market data from the preceding 18-24 months. The State does not apportion or allocate
individual uniform values to the 24,000+ parcels that make up the City of Portland.

Further information on SEV can be found:

Maine Revenue Services Property Tax Bulletin No. 1 - Maine State Valuation

Rule 201 - Rules of Procedures Used to Develop State Valuation




Question 5: Will the upcoming revaluation help alleviate budget pressure and provide more tax
doliars for the budget?

Staff Response: No - the revaluation has no impact on total funds collected for the budget. Each year
the City Manager will recommend a budget, calling for the required amount of tax dollars to be levied on
property owners. The revaluation will have no impact on the dollar amount levied — the total amount of
tax dollars required for City / School operations will be the same both before and after the revaluation.
The revaluation will only impact how the dollars levied are split between City taxpayers. In general
about 1/3 of the residents will pay more after the revaluation, 1/3 of the residents will pay the same
amount, and 1/3 of the residents will pay less, but in total the amount of tax dollars collected will remain
the same. When property values rise overall as a result of the revaluation, the mil rate will see a
corresponding drop. For example, if total City property value increased 25% during the revaluation
from $8B to $10B as a result of the revaluation (i.e. adjusting property values to their just values) the
mil rate would then see a corresponding 25% percentage decrease.

EXAMPLE:

Pre-City Revaluation:

Total City Valuation: $8,000,000,000

Mil Rate: $20.00

Total Tax Levy Needed for City/School Operations: $160,000,000 ($8,000,000,000 / 1000 * $20.00)

Post-City Revaluation:

Total City Valuation: $10,000,000,000

Mil Rate: $16.00 (drops because we still only need a tax levy of $160,000,000)

Total Tax Levy Needed for City/School Operations: $160,000,000 ($10,000,000,000 / 1000 * $16.00)

Other Questions Asked During Finance Committee Review:

Question — Please provide additional information on the State Valuation vs the Actual Local
Valuation?
State Valuation vs. Actual Local Valuation

The State Equalized Valuation is based on an analysis of sales data and is more generally aimed at
determining an equalized value for all municipalities so that state aid is apportioned equally. The actual
local valuation is the fotal of all taxable real and personal property for each individual parcel in the City.

State Valuation
Each year, prior to February 1%, Maine Revenue Services must certify to the Secretary of State the full

equalized value of all real and personal property which is subject to taxation under the laws of Maine.
The State Valuation process, which takes about 18 months to complete, begins with the compilation of




a sales ratio study which measures the assessed value of propetties relative to their actual selling
price.

Ratio studies are primarily formulated from information reported on the "declaration of value" that must
accompany deeds that convey ownership of real estate and must be filed with the registry of deeds
when the required Real Estate Transfer Tax is paid.

The State Valuation lags actual market values and municipal assessments by nearly two years by the
time it is final and certified. Accordingly, for the 2018 State Valuation, work on the sales ratio analysis
commenced in the fall of 2016 and utilized actual sales data from July 2015 to June 2018. In other
words, the 2018 State Equalized Valuation represents the full equalized value of all taxable property as
of April 1, 2016; the uniform assessment date for property with 2016 tax status in Maine.

The State Equalized Valuation is designed o ensure that each municipality, as a whole, is treated
equitably for the State to determine aid given. Equalized valuations are used to apportion among each
municipality the share of county government taxes, the school education subsidy, state revenue sharing
and other aid from the State. '

Question - Can staff provide a 5 year history of valuation increases?

7.900,000,000
7,900,000,000 7,800,000,000 &
7,780,000,000

7,800,000,000 7,712,000,000

7.662,000,000 kg
7,700,000,000
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Question — Can staff provide a history of parking rate increases for both garages and meters?
Parking Garages

Current Proposed 7/1/03 .
1* half hour free Same
$.50 per half hour $1.00 per Hour
$ 12.00 per day max Same 2
$ 80.00 monthly rate $90.00 =351 -
Parking Meters Prior July 2007 July 2009  July 2017
50¢ 75¢ $1.00 $1.25
Nickle Gmin 4 min 3 min 1st nickle 3 min 2nd 2 min
Dime 12 min & min 6 min 5 min
Quarter 30 min 20 min 15 min 12 min

Question — Can staff provide details on the timing of P-STEP Senior Tax Equity Program?
e lsrapplications accepted: MARCH 15, 2019. (Apps available by the end 0f 2018.)
e Application period: MARCH 1571u through MAY 151 annually
o Must receive a MAINE PROPERTY TAX FAIRNESS CREDIT (state income tax
program) in the tax year prior to P-STEP application, For example, if you are
submitting an application for the local P-STEP in 2019, you must have been
approved and received a 2018 credit for the Maine Property Tax Fairness Credit.
**If you do not apply, or are not eligible for the Maine Property Tax Fairness Credit,
you will not be eligible for the P-STEP program.

e Any refund received under the P-STEP program is a dollar-for-dollar match of
your Maine Property Tax Fairness Credit (up to $900).

¢ Information and forms for the Maine Property Tax Fairness Credit can be found at:

http://www.maine.gov/revenue/taxreliel/ptfcsummary. htin

s [Effective Date Per the City ordinance
§ 2-459, Effaective Date.

This Ordinance shall apply to benefit applications filed
with the City on or after March 15, 2019, for a benefit relative
to the 2018 income tax year and subsequent income tax years.




Question: Can you provide more detail on the impact of the proposed cut to the Marine
Division?

¢ inthe FY19 City Manager's Recommended budget, the Marine Division will be staffed with 2
firefighters per shift instead of 3. This change does not trigger any Fire Department layoffs.

e Marine 1 (the City's largest fire boat)} is used for firefighting and EMS transport from the Islands
and you've noted the boat requires three firefighters to operate the boat safely.

*  With only two firefighers within the Marine Division, Marine 1 will have to wait for an additional
firefighter to be dispatched to the Marine Division before the boat departs

* Marine 1 already waits for an ambulance crew to arrive at the Marine Division before departing
for EMS calls on the islands so there is no additional delay on those calls

+ Marine 1 already waits for a Fire Company to arrive for any Fire related calls on the islands so
there is no additional delay on those calls

¢ The only potential impact of the change will be on the maintand if there are multiple significant
incidents occurring at the same time - which is very rare. If there are multiple major events
occurring at the same time, and additional units from other units from the three
major fire stations within a 1 mile radius of Downtown Portland are all unavailable
(Central Fire Station, Munjoy Hill Fire Station, Bramhall Fire Station), then an additional unit will
need to be dispatched from one of Portland's four other Fire Stations or the City's mutual aid
would be triggered (i.e. help from a neighboring community Fire Department). It is worth noting
that South Portland's largest fire station is located just across the "million dollar bridge".

Question: How many employees are enrolled in each of our four health plans - single, employee
with children, employee & spouse, and employee, spouse & children?
FY19 budget submitted with 1365 subscribers and breakdown of plans as follows:

e Employee only = 750

= Employee & child(ren) = 185

« Employee & adulit (spouse/domestic partner) = 170

« Employee, adult (spouse/domestic partner) & child(ren) = 260

Question: What is the participation rate for our health incentive plan?
Participation rate for 2016-2017 campaign (impacted 7/1/17-6/30/18 health insurance employee only
rates):

« 85% completed health risk assessment

« 83% completed biometric screening

» 83% completed health coaching

« 82% completed a tobacco attestation/online tobacco cessation workshop
« 70% completed physical activity challenge




Yes, Life's good here,

Portland, Maine ' (:
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MEMORANDUM
DISTRIBUTE TO: Members of the Finance Committee, City Manager
FROM: Finance Director, Deputy Finance Director
DATE: April 25, 2018
SUBJECT: Revenue breakdown

The Finance Committee has asked for a breakdown or explanation on the revenue pleces of the FY19
budget and how the property tax revenue gets distributed. Many of the City's Departments also generate
revenues in support of the City's overall mission ~ in most cases the revenues generated are offset by
Department expenditures. The remaining balance of expenditures not covered by revenues is the overall
tax levy which must be collected via property taxes. In FY18, the property tax distribution was as follows:

School Department 49.0%
Public Safety (Police/Fire)  18.2%
Debt Service 13.3%
Public Works 6.0%
County Tax 3.5%
Health & Human Services 1.7%
Library 2.3%
Recreation & Facilities 3.7%
Metro 1.6%
General Government 7%

We won't know the breakdown for FY 19 until both the school and city budgets are finalized. The proposed
revenue in the City Manager recommended city budget is below. It is important to note that these revenues
should not be considered in a vacuum — in nearly every instance there are offsetting related expenses.

Other Local Taxes 10,089,009
Licenses & Permits 5,767,244
Intergovernmental Rev 10,239,979
Charges for Services 36,104,048
Fines, Fortfeits, Penalties 2,107,635
Use of § and Property 11,222,951
Other Sources 29,307,591

Other Local Taxes

This revenue is comprised of PILOT (Payment in Lieu of Taxes) estimated receipts of $600,000 for FY19, an
estimated receipt of tax interest and penalties of $320,000 for FY192 and the remainder is related to estimated
auto excise tax collections for FY19 along with area wide tax increment and credit enhancement agreements.




Licenses & Permits
This income is generated primarily from our Business Licensing and Permitting programs. The major
components are:

Building Permits $2,480,000
Business Licensing $1,181,881
Housing Safety $ 539,815

Intergovernmental Revenue
This category represents the revenue we receive from the State throughout the year for:

State Revenue Sharing $4,200,000
General Assistance $4,098,444
Barron Center $ 976,835
Local Road Assistance $ 500,000

Charges for Services

The City generates revenue in this category to offset many expenses incurred in departments throughout the
city. It includes thing like charges for patients at the Barron Center, Recreation camps and Before & After
school care, income from waterfront activities including cruise ships, and trash bag revenue.

Barron Center $18,316,441 )
Recreation $ 4,230,460
Health Ins Contributions $ 3,377,212
Fire Dept Medcu $ 3,100,000
Waterfront $ 2,218,027
PW Trash Bags $ 1,962,250
Police $ 1,319,002
Planning Fees $ 541,855

Fines, Forfeits, Penalties

This revenue of $2.1 million in the proposed FY19 budget is primarily all from the parking department.
Parking tickets are projected to generated $1.9 million in FY19 with smaller amounts coming from parking
boot fees and police code violations.

Use of $ and Property
The income in this category comes from collecting rent for city property and parking money collected for city
owned parking garages. It is broken down as follows:

Parking $7,613,170
Rec & Facllities $2,492 511
Waterfront $ 509,335
Interest on investments $ 550,000

Other Sources

This section refers primarily to “chargebacks” among city departments and enterprise funds. It is the
accounting method used to distribute costs for items like debt service and health & other benefits to the
school department, library and enterprise funds. The main components are:

Pension bond debt $16,430,159
Enterprise chargebacks $ 4,318,243
Health Ins $ 1,911,961

WC, FICA etc $ 552,016
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