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City of Portland, Maine
Finance Committee Meeting 
Wednesday, May 9th, 2018 

5:30 p.m., City Council Chambers
 

AGENDA 

1. Introductions

2. Vote on FY19 City Manager's Recommended Budget and FY19 School Board Proposed Budget

3. Upcoming Meeting Date
a. City Council Workshop on FY19 Budget – 4:00PM on May 14th 



Memo/Request Details
p g 

Department
g  

Number(s)
Corporation Counsel Memo on School and City Budget Approval Process Legal 2-3
School Department Multi Year Budget Projections Schools 4-7
Health and Human Services Follow Up Requests HHS 8
 - Need for Additional Staff within CDBG long term stayers program HHS 9
 - Total Public Health Funding Including Grants (increased from FY18 to FY19) HHS 10
 - Breakdown of Portland Opportunity Crew Costs HHS 11
 - HHS FTE Changes FY18 to FY19 HHS 12-15
 - Family Shelter Additional Expenditure and Length of Stay History HHS 16-19
 - Preble Street Contract HHS 17-27
 - HHS Budget Summary by Division HHS 28-36
Permitting and Inspections Department & Follow Up Questions Summary Permit/Inspect 37-38
Breakdown of Business License Fees and Last Dates Changed Permit/Inspect 39-43
Police Department Budget Summary Police 44
Memo on "Smart" Guns from Chief Sauschuck Police 45
FY18 Budget Projections from Police Department Police 46
FY19 Revenue Budget Detail from Police Department Police 47
Parks, Recreation and Facilities Budget Follow Up Requests Parks & Rec 48-49
30 Year History of Parks and Recreation Department Parks & Rec 50
List of External Groups Parks & Recreation Works With Annually Parks & Rec 51-55
Parks and Recreation All Access Newsletter Parks & Rec 56-63
Parks and Recreation April Programs Email Campaign Parks & Rec 64-75
Riverside Golf Course Membership and Rouns by Year 2011-2017 Parks & Rec 76
Before and After Care Rates/Hours in Surrounding Downs (April 2018) Parks & Rec 77
Q&A - Concessions Revenue by Venue Parks & Rec 78
Q&A - City subsidy for Community Gardens Parks & Rec 78
Staff Memo - Youth Groups of Grass Fields Parks & Rec 79-80
Memo on Pesticides Ordinance Cuts and Parkland Maintenance Parks & Rec 81-82
Memo on Sustainability Cuts Sustainability 83-84
Summary notes on Portland Red Claws Agreement Parks & Rec 85
FY19 Budget - Questions and Answers Memo Finance/Other 86-92
 - Why are my taxes increasing during a time when valuations are rising Finance 87
 - What is the breakdown of City/School tax levy Finance 87
 - Plan to address the large multi-year tax rate increases being projected by PPS? Finance 87
 - Differences between State of Maine equalized valuation and local assessed value Finance 88
 - Will the budget revaluation alleviate pressure and provide more tax dollars? Finance 89
 - 5 Year History of Valuation Increases Finance 90
 - History of City Garage and Meter Parking Rate Increases Parking 91
 - Detail on 1 FTE per shift cut at the Marine Division Fire 92
 - Health Plan Enrollment and Health Incentive Plan Participation Info HR 92
FY19 Operating Budget Change - Project and Grant Employees Finance 93
Historical Data for Contingency Budget - FY16, FY17, FY18 and FY19 Finance 94
Breakdown of Amounts Included in the Memberships/Contributions Budget Finance 94
Breakdown of Previously Proposed and Currently Proposed Sewer/Stormwater Rates Finance 95
Overall Revenues by Category Memo Finance 96-97
City of Portland Vacancy Report - Spring 2018 HR 98-102
Memo on Changes to City Manager Department Staffing Executive 103
FY19 Position Changes Worksheet - annotated Executive 104
Response to Mayor Strimling's Request for $1.6M in cuts to City programs/services Executive 105-107
Planning and Urban Development - FY19 Department Summary Planning & UD 108
FY19 Proposed Fee Changes - Planning and Urban Development Planning & UD 109
What is the breakdown of grant revenue within Planning & Urban Development Planning & UD 110
FY2018 Housing Projected Reviews Planning & UD 111
Additional Information on Peaks Island Council Budget Requests Executive / PIC 112-117
Additional Information on METRO Budget Process METRO 118-122
Portland Public Schools - Answers to 4/26 Requests for Information PPS 123-147
Portland School Department - Packet from 5/8/18 Board Workshop PPS 148-168
Portland Downtown - Actual Cost of City Service vs Reimbursement Public Works 169
Residential Average Assessment and Median Assessment Values Assessor 170
City of Portland Debt Management Policy Finance 171-175
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05/04/18

FY19 Operating Budget Changes (RE: Project Employees & Expenses):

In the FY19 Budget, Health & Human Services Project Funded Employees 
(either fully or partially grant funded), as well as miscellaneous other expenses, 
and 100% Project Funded Employees in other departments, were removed from 
the General Fund Operating Budget, both from the Expenditures and Revenues 
(Net $0).

Beginning in FY19, the above described Project Employees will be charged 
directly to the Grant Project accounts, with grant project revenue offset in an 
equal amount.  As a result of this exclusion, the FY19 Expenditures and FY19 
Revenues amounts are lower than if these revenues and expenditures had been 
included in the FY19 Operating Budget.

Currently the FY19 Project Employee count to be charged directly to the Project 
accounts is estimated at 47.6 FTEs, based on the preliminary projection of 
project funds.  A summary of this information is described below:

Dept / Div Funding Source FTE 
Count

Dollars

Executive: Cities Readiness 
Initiative

1.00 $46,237

Planning: Totals: 5.00 $290,805

Administration HCD 1.85 $117,294
HOME 0.15 $9,307

Housing & Community Dev HCD 0.20 $10,798
HOME 1.00 $53,985
Lead 1.00 $56,232
Program Income 0.80 $43,189

Health & Human Services: Totals: $2,834,464
Various Grants: Salaries 41.60 2,188,007
Various Grants: Other 
Misc. Expenses

--- $646,457

Public Health Various Grants 15.00 $835,356
Social Services Various Grants 

(Shelters)
26.60 $1,352,651
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Vacant Position Detail 

Org Pos# Auth# Position Name FTE Dist Code Yearly Cost Last Employed Term Date Status 

17-01-410 1065 I 1.0 100-1701-410-0110 $63,667.50 

21-24-421 397 19 1.0 100-2124-421-0110 $50,128.00 11/30/2017 

21-24-421 397 2 1.0 100-2124-42!-0110 $50,128.00 4/27/2018 

21-21-421 269 9 

OCCUP AT!ONAL HL lli & SAFETY DIR 

 POLICE DETECTIVE 

POLICE DETECTIVE 

POLICE LIEUTENANT 1.0 100-2121-421-0110 $74,401.60 4/27/2018 

21-04-421 270 93 LO 100-2104-421-01!0 $47,736.00 3/31/2018 

21-21-421 270 220 1.0 I 00-2121-421-0110 $47,736.00 10/2/2017 

21-31-421 358 30 1.0 100-2131-421-0110 $40,497.60 8/3/2016 

21-31-421 358 28 1.0 100-2131-421-0110 $40,497.60 8/4/2017 

21-31-421 358 31 1.0 100-2131-421-0110 $40,497.60 2/22/2017 

21-31-421 358 22 1.0 100-2131-421-0110 $40 ,497.60 1/3/2018 

21-31-421 358 I 1.0 100-2131-421-0110 $40,497.60 3/16/2018 

22-01-422 318 18 1.0 100-2201-422-0110 $32,974.50 4/1/2018 

22-01-422 171 2 

POLICE OFFICER 

POLICE OFFICER 

 TELECOMMUNJCATOR 

TELECOMMUN!CATOR 

TELECOMMUN!CATOR 

TELECOMMUNJCATOR 

TELECOMMUN!CATOR 

ADMIN ASSISTANT (NU) 

FIRE CHIEF 1.0 I 00-2201-422-0110 $91,357.50 3/31/2018 

Friday, May 04, 2018 Page 1 of5 
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Org Pos# Auth# Position Name FTE Dist Code Yearly Cost Last Employed Term Date Status 

24-04-410 322 5 SENIOR PLANNER 1.0 100-2404-410-0110 $51,285.00 NEWFY18 

25-03-410 499 9 CERTIFIED CODE ENFORCEMENT OFF 1.0 100-2503-410-0l 10 $44,050.50 4/1812018 

28-01-500 951 I AIRPORT ADMIN COORDINATOR 1.0 583-2801-500-0ll0 $46,624.50 911812017 

28-02-500 1051 2 AIRPORT MAlNT WORKER I 1.0 583-2802-500-0110 $36,233.60 4/1512018 

28-02-500 489 7 AIRPORT MAlNT WORKER Il 1.0 583-2802-500-0110 $40,268.80 4/312018 

28-02-500 489 6 AIRPORT MAlNT WORKER Il 1.0 583-2802-500-0110 $40,268.80 3/2812018 

28-02-500 19 4 AIRPORT MAINT WORKER III 1.0 583-2802-500-0l!0 $43,992.00 l/2712017 

28-02-500 19 5 AIRPORT MAINT WORKER III 1.0 583-2802-500-0ll0 $43,992.00 4/612018 

28-05-500 952 2 AIRPORT OPER COORD 1-40 1.0 583-2805-500-0ll0 $37,336.00 4/20/2018 

28-05-500 953 5 AIRPORT OPER COORD Il-40 1.0 583-2805-500-0! 10 $41,080.00 ll/1912017 

28-05-500 953 I AIRPORT OPER COORD Il-40 1.0 583-2805-500-0ll0 $41,080.00 1016/2017 

28-05-500 512 I ASST AIRPORT OPERATIONS MGR 1.0 583-2805-500-0110 $57,817.50 12/212017 

31-14-430 221 35 1.0 100-3ll4-430-0l IO $36,816.00 3/2612018 

31-14-430 219 43 1.0 100-3114-430-0110 $35,963.20 3/26/2018 

31-12-430 220 139 1.0 100-3112-430-0110 $36,816.00 4123120[8 

31-12-430 220 142 1.0 100-3112-430-0110 $36,816.00 

31-12-430 456 64 1.0 100-3112-430-0110 $37,897.60 4127/2018 

31-37-430 646 2 

MAlNT WORKER Il (SOLID WASTE) 

MAJNTENANCE WORKER I 

MAJNTENANCE WORKER Il 

MAJNTENANCE WORKER Il 

MAINTENANCE WORKER III 

PROJECT ENGINEER (PROJ) 1.0 100-3137-430-0110 $51,285.00 

31-37-430 767 4 1.0 100-3137-430-0110 $61,503.00 2112/2018 SENIOR ENGINEER

F AHEY, JAMES 

TENNY, RY AN (PROM) 

WOODMAN, JEFFREY (TRANS) 

WHITE JR, EARL J 

HARBAUGH JR, JAMES A 

CONGDON, STEPHEN 

DEMILLE, JEFFREY 

YELA Y AR, JAHABAR S 

BRIGGS, ALEXANDER (PROM) 

HAMLING, ALEX 

KELLER, AARON E 

NILSEN, GLENN (PROM) 

FASK, MICHAEL l (PROM) 

POULIN II, RONALD L (TRANS) 

SULLIVAN, RYAN (TRANS) 

WATERHOUSE, COLBY (TRANS) 

NEW 

GRAY, KEITH (PROM) 

Friday, May 04, 2018 Page 2 of 5 
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Org Pos# Auth# Position Name FTE Dist Code Yearly Cost Term Date Status

31-12-500 1057 2 WATER RESOURCES MAlNT WK II 1.0 570-3112-500-0110 $37,897.60 4/2/2018 

31-12-500 1057 7 WATER RESOURCES MAlNT WK II 1.0 570-3112-500-0110 $37,897.60 

31-12-500 1038 2 WATER RESOURCES SUPERVISOR 1.0 570-3112-500-0110 $41,953.60 3/30/2018 

33-33-415 893 5 1.0 100-3333-415-0110 $37,897.60 2/23/2018 

33-12-415 930 3 1.0 100-3312-415-0110 $39,728.00 

33-32-415 220 138 1.0 100-3332-415-0110 $36,816.00 10/29/2017 

33-34-415 456 97 1.0 100-3334-415-0110 $37,897.60 10/6/2017 

33-34-415 449 I 1.0 100-3334-415-0110 $69,946.50 

33-33-415 1064 3 1.0 !00-3333-415-0110 $41,953.60 4/27/2018 

41-03-441 675 30 1.0 I 00-4103-441-0110 $42,373.50 2/12/2018 

41-03-441 675 29 1.0 I 00-4 I 03-441-0 II 0 $42,373.50 

41-03-441 675 33 1.0 I 00-4103-441-0110 $42,373.50 

41-02-441 639 18 

ARBORIST II 

HV AC TECHNICIAN II 

MAINTENANCE WORKER II 

MAINTENANCE WORKER III PARKS 

DIRECTOR 

PARKS/REC/FAC SR SUPERVISOR 

COMM HEALTH PROMO SPEC (PRO]) 

COMM HEALTH PROMO SPEC (PRO]) 

COMM HEALTH PROMO SPEC (PROJ) 

PROGRAM COORDINATOR (PRO]) 1.0 I 00-4102-441-0110 $52,572.00 

42-11-442 317 21 LO 100-421-442-0110 $32,701.50 

42-11-442 884 2 1.0 100-4211-442-0110 $36,075.00 

42-11-442 338 I 1.0 100-4211-442-0110 $43,855.50 

42-11-442 325 20 1.0 l 00-4211-442-0 II 0 $33,598.50 

42-11-442 325 8 0.4 l 00-4211-442-0 II 0 $13,439.40 

42-11-442 792 12 1.0 l 00-4211-442-0110 $33,598.50 

42-ll-442 792 6 

ADMIN ASSISTANT (CEBA) 

HUMAN SERVICES SPEC (PRO]) 

SENIOR HUMAN SERVICE COUNSELO 

SHELTER ATTENDANT 

SHELTER ATTENDANT 

SHELTER ATTENDANT (PRO]) 

SHELTER ATTENDANT (PRO]) 0.5 I 00-4211-442-0110 $16,799.25 

Last Employed 

COTE, DUANE (PROM) 

NEW 

GIAMPETRUZZLROBERT 

RHINEBOLT, JACOB 

NEWFYl8 

FERNALD, MATTHEW (TRANS) 

STEIN, HOWARD 

NEW 

SHANNON, CHARLES 

WALKER, KRISTA (PROM) 

NEW 

NEW 

NEW 

MCINTOSH, PAULJ 

BRISLIN, LAUREN (TRANS) 

MICHAUD, DANIEL P (TRANS) 

HOWITT, JULIA (TRANS) 

MILLIKEN, ALEXANDER F 

PESCE JR, ANTHONY 

SULLIVAN, MARY (PROM) 

3/15/2018 

4/8/2018 

11/27/2017 

4/9/2018 

12/24/2017 

12/23/2017 

2/26/2018 
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Org Pos# Auth# Position Name FTE Dist Code Yearly Cost Last Employed Term Date Status 

42-11-442 1049 7 SHELTER SECURITY GUARD (PROJ) 0.4 !00-4211-442-0110 $13,080.60 1/25/2018 

43-23-443 95 17 1.0 107-4330-443-01 !0 $25,194.00 4/17/2018 

43-24-443 95 264 1.0 107-4330-443-0110 $25,194.00 4/18/2018 

43-25-443 95 36 0.8 107-4330-443-0110 $20,155.20 4/12/2018 

43-26-443 216 26 0.8 107-4330-443-0110 $33,679.36 9/4/2017 

43-27-443 216 20 

CNA 

CNA 

CNA 

LPN 

LPN 1.0 107-4330-443-0110 $42,099.20 4/23/2018 

43-16-443 307 I RECREATION ASSISTANT 1.0 107-4316-443-0110 $31,629.00 3/11/2018 

43-40-443 350 17 SUPPORT TEAM WORKER 1.0 I 07-4340-443-0110 $22,464.00 

KAY AMBA, LA WUM R 

NGWIRA, LOVENESS 

STANHOPE, RACHEL A 

VEILLEUX, MICHELLE A 

JAYNES, LAURELEEN W 

BLAKE-OVERBY, JACQUELINE A 

NUTE, SARAH (PROM) 

GRIFFITHS, NEVILLE (TRANS) 4/22/2018 

Friday, May 04, 2018 Page 4 of5 
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Org Pos# Auth# Position Name FTE Dist Code Yearly Cost Last Employed Term Date Status 

43-40-443 350 0.0 107-4340-443-0110 $599.04 

43-40-443 350 1.0 107-4340-443-0110 $22,464.00 

43-40-443 350 0.5 107-4340-443-0110 $11,232.00 

43-72-443 350 1.0 · 107-4372-443-0ll0 $22,464.00 

4/11/2018 

11/30/2017 

12/16/2017 

4/8/2018 

43-40-443 794 1.0 107-4340-443-0110 $22,464.00 

43-40-443 794

35 

72 

13 

34 

1 

2 

SUPPORT TEAM WORKER 

SUPPORT TEAM WORKER 

SUPPORT TEAM WORKER 

SUPPORT TEAM WORKER 

SUPPORT TEAM WORKER (PRO)) 

SUPPORT TEAM WORKER (PROJ) 1.0 107-4340-443-0110 $22,464.00 

DIANE JR, MOHAMED 

WHEELER, SHERRYL

HEAK, AMBER S 

HOWITT, JULIA C (TRANS) 

GRIFFITHS, NEVILLE A 

(TRANS) JARDJM, MARJA M 3/30/2017 
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MEMO 
 
TO:  Finance Committee 
 
FR:  Jon P. Jennings, City Manager 
 
DT:  April 20, 2018 
 
RE:  Restructuring of City Manager’s Office as part of FY19 Budget 
 
Councilors, 
 
As part of my FY19 recommended municipal budget, I’ve proposed restructuring my 
management team as a result of our current Deputy City Manager’s planned retirement in July 
2018. My plan is to eliminate both the Deputy City Manager position and the Senior Policy 
Advisor position and return to the two Assistant City Manager format utilized by many of my 
predecessors. In fact, in the late 1970’s and 1980’s, Portland had three Assistant City Managers 
and a City Manager and then in the 1990’s they switched to two Assistant City Managers. 
Portland went to the singular Deputy City Manager position in 2011 under City Manager Mark 
Rees.  
 
When I came on board, I kept the Deputy City Manager position because of Anita LaChance’s 
vast institutional knowledge and experience in Portland’s city government. However, the 
workload really requires two management level positions.  It is my goal to have two assistants 
who can oversee more of the daily operational activities so that I can focus on the bigger 
innovation and technology projects that will help further our commitment to achieve efficiencies 
so we can take on more aspirational projects.  
 
This changed will be close to cost-neutral to the FY19 budget given the current salaries of the 
deputy position and the senior policy advisor position.  We are currently in the process of 
interviewing candidates for the first Assistant City Manager position in the hopes that we can 
have someone on board before Anita’s retirement.  
 
I am also proposing to move the Office of Economic Opportunity from within the City Manager’s 
office into a more appropriate home within the Economic Development Department given the 
synergy between the work in both offices. OEO Director Julia Trujillo has been working quite 
closely with Economic Development staff on a number of initiatives and so I am comfortable that 
this will be a good fit. When new offices are created, I like to keep them within the City 
Manager’s office for the first year to ensure things progress appropriately. Now that it is well 
established, I will continue to meet with Julia on a regular basis.  
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Est
Dept. FTE Position $ Notes:

Executive 13-01 1.0 Assistant City Manager $122,514 Offset
13-01 (1.0) Sr. Advisor to the City Manager ($95,726) Offset
13-01 (2.0) Program Coord (Proj) ($120,856)

Legal 16.00 1.0 Liability & Insurance Claims Mgr $74,548

Fire 22-01 1.0 Principal Administrative Officer $59,416
22-03 (4.0) Firefighters ($175,134)

Police 21-21 (1.0) Patrol Sgt ($72,471)
21-21 (4.0) Patrol Officer ($213,580)
21-21 (1.0) Ordinance Enforcement Officer ($34,028)

Planning 24-01 1.0 Housing Program Manager $55,141 Offset
24-01 (1.0) Planner ($54,327) Offset

Public Works 31-12 1.0 Operations Manager $92,000
31-12 1.0 Public Works Foreman $41,621 Offset
31-12 (1.0) Maintenance Worker II ($39,874) Offset
31-14 1.0 Solid Waste Program Administrator $43,290
31-35 1.0 Project Manager (Contract) $73,710
31-35 (1.0) Senior Technician ($48,555)
31-37 1.0 Survey GIS & Archives Manager $75,000 Offset
31-37 (1.0) Senior Engineer ($65,626) Offset

Parks Rec & Facilities 33-00 1.0 Deputy Dir Parks Rec & Facilities $99,169 Offset
33-00 0.8 Marketing & Communications Coord. $48,516 Offset
33-11 1.0 Concessions Coordinator $40,200
33-14 (1.0) Recreation Director ($78,648) Offset
33-14 (1.0) Recreation Programmer I ($29,291) Offset

Public Bldgs & Wtrfrnt 35-00 1.0 Project Manager $56,004
35-00 1.0 Principal Financial Officer $53,625 Offset
35-00 (1.0) Administrative Associate ($46,878) Offset
35-09 1.0 Foreman $40,820
35-09 2.0 Trades Worker III $95,014

Public Health 41-02 (0.6) Program Coordinator (Proj) Grant Expires 09/30/18 ($48,928)
41-03 (1.0) Program Coordinator (Proj) ($56,019)
41-03 2.3 Comm Health Promo Spec (Proj) $105,492
41-10 1.0 Program Coordinator $62,751

Social Services 42-02 2.0 Shelter Security Guard $77,120
42-02 (1.0) Administrative Assistant ($37,569)
42-11 1.0 Sr Human Service Counselor $53,015
42-11 4.0 Shelter Security Guard $140,434 Previously Contracted
42-11 1.0 Custodial Worker $34,525
42-12 1.0 Custodial Worker $34,454

Barron Center 43-30 (12.6) CNAs ($421,322)
43-30 (0.8) LPN ($38,306)
43-30 (6.0) RN ($366,320)

General Fund Total (12.9) ($465,079)

Sewer 31-01 1.0 Water Quality Technician $45,669 Shift Fron Storm Water
31-12 2.0 Water Resouces MW I $39,422 Shift Fron Storm Water

Stormwater 31-40 (1.0) Water Quality Technician ($43,856) Shift To Water Resources
31-40 (2.0) MW III ($88,650) Shift To Water Resources

Jetport 28-01 1.0 Safety / Training Officer $53,625
28-01 1.0 Administrative Officer $40,677
28-01 (1.0) Airport Administrative Coord ($57,089)
28-02 (1.0) Assistant Airport Manager ($97,566)
28-02 1.0 Airport MW III $41,954
28-05 2.0 Airport Operations Supervisor $96,845
28-05 0.5 Airport Oper Coord I-40 $19,930

Enterprise Fund Total 3.5 $50,961

Grand Total (9.4) ($414,117)

Offset by grants or other non-tax revenues
Note: does not include minor changes in hours

FY19 Position Changes
City Manager's Recommended Budget 5/9
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To: Mayor Ethan Strimling
Cc: Members of the Finance Committee

From: Jon Jennings, City Manager

Subject: Request for Budget Reduction Scenarios

Date: May 7, 2018

I am writing this in response to your request that City staff go through the 
exercise of reducing the City budget by $1.6, $2, $2.4 and $2.8 million and 
tell you how many people we would have to lay off to meet each of those 
targets and what programs would be impacted.  As we discussed with the 
full Finance Committee last week, City staff worked over several months 
analyzing all of the data/information we gathered to develop our budget 
recommendations. We worked very hard and made many difficult decisions 
to deliver a budget of 2.6%, well within guidance.  Under no circumstances 
do I support a further reduction in City staff and please do not represent this 
as anything I would support.

Neither of the other two members supported going through this exercise or 
expressed support for this magnitude of cut given their review of the City 
budget over the past several weeks.  After a lengthy discussion, staff was 
asked to give you an idea of the number of positions that would need to be 
cut based on average salaries, in the areas supported nearly exclusively by 
property taxes; Police, Fire, Public Works and Parks.  Attempting to provide 
you with a number of positions in other areas would be infinitely more 
complicated given the impact of outside funding such as grants and/or the 
generation of revenue to offset the cost of programming.  

The attached chart reflects what we agreed to provide, proportionate cuts 
across those four areas, based on average wages.  We have added pension 
and medicare contributions to the average wages, which are predictable 
costs.  We have not included the cost of health insurance and workers 
compensation since the City is self-insured in these areas and it is difficult to 
apportion realistic cost on a per employee basis. We have not included the 
staffing in divisions largely or entirely offset by revenue or charges to other 
funds.  

I need to reiterate that I stand behind the budget I submitted.  It doesn’t 
contain everything that is needed and it raises revenues and fees in areas 
that I wish we could have avoided.  We made these difficult choices in order 
to limit the impact on the taxpayers, while preserving core services, 
precisely the services that are the subject of this memo.  I regret that this 
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exercise will likely be upsetting to City staff and I will do my best to reassure 
them.  It is unfortunate that you are trying to cut City staff and programs to 
achieve your School Department objectives.
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Required staffing reductions as requested by Mayor Strimling

Department

# of Tax
Supported
Positions*

% of Total Target
Amount: $ 1,600,000

Target
Amount: $ 2,000,000

Target
Amount: $ 2,400,000

Target
Amount: $ 2,800,000

# Positions Amount # Positions Amount # Positions Amount # Positions Amount
Parks /Forestry 22 5% 2 80,000 2 100,000 2 114,989 3 133,821
Public Works 90 20% 7 320,000 8 392,144 10 470,972 11 548,802
Police 153 33% 8 528,000 10 663,545 12 800,253 14 932,962
Fire 194 42% 11 672,000 14 840,154 17 1,013,785 20 1,184,416

Total 459 28 34 41 48

* Does not included positions which are largely offset by revenues or project charges such as Jetport Security, Air Rescue, Engineering and the downtown district  
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Planning & Urban Development Department

FY19 Budget Request Highlights-Net

Total Expenditure Request General Fund Payroll % of Budget:

FY19 Expenditure Request $1,789,472 74%

FY18 Expenditure Request $1,944,324

$ Change -$154,852

% Change: -7.96%

Payroll Change -15.19%

Other Expenses Change 21.97%

Total Revenue Budget

FY19 Budget $746,261

FY18 Budget $891,285

$ Change -$145,024

% Change -16.27%

Total Budget-Net

FY19 Budget-Net $1,043,211

FY18 Budget-Net $1,053,039

$ Change -$9,828

% Change -0.93%
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increase Current Fee Type Amount *See 
g

by application type 
p p

explanation below
More than 8 years After the Fact - PB $1,000.00 $1,744.35 $2,000.00
More than 8 years Conditional Use PB Review $100.00 $575.00 $1,000.00
More than 8 years Plan Amendment - Board Review $500.00 $1,577.25 $1,500.00
More than 8 years Level I Site Alteration $200.00 $444.32 $600.00
More than 8 years Level II Site Plan Under 10,000 sq ft $400.00 $856.31 $800.00
More than 8 years Level III Site Plan 50,000 - 100,000 sq $1,000.00 $1,793.56 $3,000.00
More than 8 years Level III Site Plan 100,001 - 200,000 s $2,000.00 $2,552.00 $4,000.00
More than 8 years Level III Site Plan 200,002-300,000 sq ft $3,000.00 $3,744.35 $5,000.00
More than 8 years Level III Site Plan Over 300,000 sq ft $5,000.00 $5,744.35 $7,000.00
FY17 ($500 to $750) Level III Site Plan Under 50,000 sq ft $750.00 $1,995.26 $2,750.00
FY13 ($0 to $1,000) Master Development Plan $1,000.00 $3,732.25 $3,000.00
More than 8 years Parking lots over 100 spaces $1,000.00 $1,744.35 $1,600.00
FY17 ($3,000 to $5,000) Contract/Conditional Rezoning $5,000.00 $6,696.00 $10,000.00
FY17 ($2,000 to $3,000) Zoning Map Amendment $3,000.00 $3,978.43 $7,500.00
FY17 ($3,00 to $4,000) Zoning Map and Text Amendment $4,000.00 $4,744.35 $10,000.00
FY17 ($2,000 to $3,000) Zoning Text Amendment $3,000.00 $3,287.50 $7,500.00

Total

*Current application process:  Applicant pays application fee and is billed monthly for additional costs such as noticing and staff hours

***Third party reviews and public meeting noticing would continue to be billed out monthly

FY19 Propsed Fee Changes

**Proposed fee for FY19:  Switch to an up front cost which would take the current application fee and include the cost of receipt of 
application noticing and staff time up to 20 hours per project.  (Average amounts based on FY17 data)
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Finance Committee Request:  What is the breakdown of grant revenue?

The grant revenue reimburses salary costs charged to the general fund.

Appropriation Fund Funded Positions 
24-01 Administration Revenue $214,956 $148,908 $126,601
TIF Revenue reimbursement $30,000
CDBG Grant reimbursement for salaries $118,908
CDBG Grant funded salary positions $126,601

24-04 Planning Revenue $485,401 $597,353 $0
CDBG Grant reimbursemenet for salaries $18,498
Historic Preservation Grant reimbursement for salary $20,000

24-05 Housing & Community Development Revenue $190,928 $0 $164,204
HOME and HDF Grant reimursement for salaries $164,204
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FY 2018 Housing Projected Reviewed 
Project Name Neighborhood Type Amount "Affordable" Units#

20 Thames India Condo 28

221 Congress India Condo 17

273 Congress India Condo 10

(Verdante) India Condo 30

Preserve Stroudwater Single Family 98 10
1714 Westbrook Stroudwater Townhouse 25 2
383 Commercial** Western Waterfront Condo 200
155 Sheridan  Munjoy Condo 19 1
Brandy Lane East Deering Single Family 16 1
502 Stevens Deering Center Multifamily 7
Front Street * East Deering Multifamily 99 99
60 Parris Bayside Condo 23 2
218 Washington East End Condo 45
583- 605 Stevens Deering Center Senior 21
Knights Farm North Deering Single Family 9
Joy Place West End Condo 12 1
Deering Place Parkside Multifamily 75 75
Boyd St East Bayside Multifamily 55 55
Misc. 1,2 &3 family City Wide Single/Two /Three 50

839 246

* Project being Revised for resubmission
** Total in Master Development Plan P1= 89 units
# Including dedicated projects meeting low income affordability, workforce affordability and IZ projects which 
have indicated the intent to provide the IZ units on site
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Request

Ferry tickets, passes, vouchers, loading control
A. Middle & High school passes 5,208
B. College students 500
C. Private school tickets 450
D. Needs-based tickets 3,000
E. Bicycle tickets 500

On-Island transportation
F. ITS ("The Taxi") 16,000
G. Cadet 2,067

Islanders in need
H. PITEA (for PIC, heating assistance only) 4,000

Parks, recreation, open space
I. PEAT brochure 400

Island services
J. Peaks Library, A/V equipment 2,500
K. Peaks Assisted Living Facility 2,000

PIC Administrative

L. Administrative 3,375

Total 40,000

Peaks Island Council
FY 2019 Budget Request Summary

Approved by PIC February 28, 2018
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N. Administrative
Transcription 1,650
Supplies, printing, copying 750
Software (Survey Monkey) 550
Island Coalition dues 200
Postage 225

Total administrative 3,375

FY 2019 Proposed Peaks Island Council Budget Request 
Administrative Detail
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Peaks Island Council 

FY 2019 Budget Request      
Approved for Submission 

February 28, 2018 
 
 
 
Motion:  The Peaks Island Council requests the Portland City Council to allocate the following funds to 
the PIC FY 19 Parking and Transportation Fund in the amount of $40,000 in accordance with the 
following items: 
 
Item A: The Peaks Island Council requests the City Manager or his designee to transfer to the Portland 
School Department _$5,208.00_ to cover the cost of extending Portland School Department issued 10-
month Casco Bay Lines passes for Peaks Island public middle and high schools students to 12-month 
passes. (5th year) 
 
 
________________________________             ___________________ 
Jon Jennings, Portland City Manager                  Date 
 
 
Item B: The Peaks Island Council requests the City Manager or his designee to expend monies from the 
Parking and Transportation Fund payable to Casco Bay Lines for Island resident college students: for up 
to 3 monthly stickers per student @ $82.45/sticker, not to exceed _$500.00_ . For the purposes of PIC 
transportation support, a college student shall be defined as a full-time island resident carrying a full-
time course load (12 credits) at a Portland-area institution of higher education.  (4rd year) 
 
 
________________________________             ___________________ 
Jon Jennings, Portland City Manager                 Date 
 
 
Item C: The Peaks Island Council requests the City Manager or his designee to issue vouchers in the 
amount of $84 per voucher per student to the parents of children attending private schools off-island. 
Criteria for determination of residency will be directed through the Island/Neighborhood 
Administrator’s Office.  Total cost allocated is $450.00_. (5th year) 
 
 
________________________________               _______________________ 
Jon Jennings, Portland City Manager               Date 
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Item D:  The Peaks Island Council requests the City Manager or his designee to expend monies from 
the Parking and Transportation Fund payable to Casco Bay Lines to purchase tickets for needs-based 
Peaks Island residents. To receive Needs-Based tickets, recipients must fit defined criteria developed 
by the Peaks Island Council. The total is not to exceed $3,000. (5th year) 
 
 
________________________________           ___________________ 
Jon Jennings, Portland City Manager               Date 
 
 
Item E:  The Peaks Island Council requests the City Manager or his designee to expend monies from the 
Parking and Transportation Fund payable to Casco Bay Lines to purchase bicycle tickets for a summer 
bike ticket program on Peaks Island. This program was approved last year and was very successful. The 
total is not to exceed __$500.00__.   (5th year) 
 
 
_________________________________           ___________________ 
Jon Jennings, Portland City Manager                 Date 
 
 
Item F:  ITS: a.k.a., Island “Taxi” The Peaks Island Council requests the City Manager of his designee to 
provide an allocation of $16,000.00 to the Island Transportation System for  
continued support of the only transportation service available to residents. (5th year) 
 
 
________________________________               _______________________ 
Jon Jennings, Portland City Manager               Date 
 
 
Item G:  ITS: Cadet Funding 
The Peaks Island Council requests that the Portland City Manager allow the allocation of authorized PIC 
FY 18 funds to reimburse the Portland Police Department for the cost of establishing a Police Cadet on 
Peaks Island for the period from July 1, 2018 – Sept 17, 2018, and for the period from May 25, 2019- 
June 30, 2019. The Cadet will be assigned a four-day per week schedule and will focus on the Island 
Avenue/Welch Street area.  The Cadet will assist with congestion issues in and around the Peaks Island 
ferry landing. The total FY 18 cost of the cadet for the four-day per week schedule is $8,269.00, of 
which $2067.00 is to be paid from PIC funds, and $6,202.00 from the City Budget. (3nd year) 
 
 
_________________________________           ___________________ 
Jon Jennings, Portland City Manager                 Date 
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Item H:  The Peaks Island Council requests the City Manager of his designee to provide an allocation of 
_$4,000.00__to Peaks Island Tax & Energy Assistance (PITEA) for the express purposes of assisting 
eligible island residents with heating costs. Applications for eligibility approved by Peaks Island Clergy, 
and monies are paid by PITEA directly to the fuel company. 
 (5th year) 
 
________________________________               _______________________ 
Jon Jennings, Portland City Manager               Date 
 
 
Item I:  The Peaks Island Council requests the City Manager of his designee to provide an allocation of 
_$400__to the Peaks Island Environmental Team (PEAT) for the purposes of printing existing two 
different visitor-education brochures. (3nd year) 
 
________________________________               _______________________ 
Jon Jennings, Portland City Manager               Date 
 
 
Item J:  The Peaks Island Council requests the City Manager, or his designee provide an allocation of 
$2,500.00 to the Peaks Island Library for the purchase of audio visual equipment to be used in the 
renovated community center for various public meetings and gatherings. (1st year) 
 
 
________________________________               _______________________ 
Jon Jennings, Portland City Manager               Date 
 
 
Item K:  The Peaks Island Council requests the City Manager, or his designee, provide an allocation of 
$2,000.00 in support of Peaks Assisted Living (PAL) a nonexempt group working to create an assisted 
living facility on Peaks Island. Funds are to be used for the cost of the group’s filing to become a 501c3 
organization and part of the time of an Island Institute Island Fellow to assist in the process. PAL is in 
discussion with existing 501c3 organization that will serve as fiscal agent for the city funds allocated 
until its own nonprofit tax status is obtained. (1st year) 
 
 
________________________________               _______________________ 
Jon Jennings, Portland City Manager               Date 
 
 
Item L:  The Peaks Island Council requests the City Manager of his designee to provide an allocation of 
$3,375.00 to the Peaks Island Council for Administrative Expenses. (All previous years.) 
 
 
________________________________               _______________________ 
Jon Jennings, Portland City Manager               Date 
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GREATER PORTLAND TRANSIT DISTRICT 
Budget Calendar for Preparation of Calendar Year 2019 Operating/Capital Budgets 
Board and Committee dates are subject to change 
 
August 2018 

• August 1, 2018 – Presentation to and input from the Finance Committee on internal and external 
financial issues which need to be considered as part of the budget development process.  

• August 16, 2018 – Presentation to and input from the Ridership Committee on anticipated service 
levels for 2019 and review potential changes to fare policy and collection technology. 

• Late August 2018 – Consultations with member community city staff on service development and 
budget considerations.  

 

September 2018 

• September 5, 2018 – Presentation of preliminary budget to Finance Committee. 

• September 20, 2018 – Presentation of final proposed service levels and recommended fare 
policy/technology changes to Ridership Committee. 

• Mid-September 2018 – Consultations with member community city staff and/or Councils on proposed 
service levels and preliminary budget. 

• September 26, 2018 – Overview presentation of preliminary budgets and proposed service levels to 
Board of Directors. 

 

October 2018 

• October 3, 2018 – Planned approval of preliminary budget by Finance Committee. 

• Mid-October 2018 –  

o Additional consultations with member community city staff and/or Councils on proposed service 
levels and preliminary budget. 

o Additional Finance Committee meeting if necessary. 

• October 24, 2018 – Board of Directors approves formula for allocating local costs/preliminary budget.  

• October 31, 2018 – Statutory deadline for Metro to formally submit the formula for allocating local 
costs and preliminary budget to the “municipal officers” (i.e., the City/Town Councils) of the member 
communities. 

 
November 2018 

• As required by Maine Revised Statutes, the “municipal officers” of the member communities have 30 
days to review and formally notify Metro of any dispute with the formula for allocating local costs. A 
formal dispute triggers a mediation process managed by the Public Utilities Commission.   

 

As required by Maine Revised Statutes, by March 1, 2019, Metro is required to adopt a final budget.  

By April 1, 2019, Metro must submit the “Warrants for Taxes” to the member communities. 

 

Attachment: Statutory Budget Procedures for the Greater Portland Transit District (2010 memo by Metro 
Legal Counsel: Drummond Woodsum).  
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Council Finance Committee Questions - April 26, 2018 

1. Are the positions that are being closed currently vacant or not?

a. Only one of the positions that are being eliminated is currently vacant, that is the

Assistant Director of Finance position, formerly the Controller.

b. Here are a list of currently vacant positions in the district:

i. Bayside educator 1.0 FTE

ii. IT Director 1.0 FTE

iii. Data Analyst 1.0 FTE

iv. EECS Reading/Math Title position 1.0 FTE

v. Custodian at Longfellow 1.0 FTE

vi. MLC Parent/Community Specialist 1.0 FTE

vii. Two custodians at PHS 2.0 FTE

viii. Food Service team leader LYS .625

ix. Hall SpEd resource room teacher 1.0 FTE

2. Current class sizes at the elementary and MS/HS

a. Please see attachment A for current (FY2018) elementary, middle school and

high school class sizes.

3. Position analysis of everything that was opened in 2018 SY (what is closing at the end of

the year (as in 1 year only), what is being cut, what is staying on)

a. Please see attachment B for the one year only positions.

4. Analysis of the 19 positions lost since last year.  Who were they, where were they

located, when did they go, why?

a. Please see attachment C for a listing of all central reductions and additions, as

well as all school reductions and additions for the past two fiscal years.

b. Should you have specific questions (the “why” for any specific position we would

be happy to provide further information).

5. Research if we can charge out of district people in Adult Ed

a. There is a basic difference in adult education in that we are not required to offer

adult education courses - we can choose to serve non-residents or not and their

community may or may not serve them.  Several of our surrounding

communities (Falmouth, Cape Elizabeth, Cumberland, Yarmouth) do not offer

adult education.  They offer enrichment type classes through their recreation

depts.  We do receive a state subsidy for all of our students, regardless of

resident status.  Because we are reimbursed based on the warrant and our

1 
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expenditures rather than per pupil - we are being  partially reimbursed for our 

non-resident students.  

b. Please see attachment D for revenue collected from non-residents. 

c. Fees cannot be charged for basic literacy and ESL, courses for students with 

disabilities, and high school completion courses.  Fees can be charged for career 

and technical education, work training, workforce re-training, courses that are 

not part of a students high school completion program, and for enrichment 

programs.  Fees collected from the operation of adult education programs shall 

be used to defray the cost of non-subsidizable expenditures incurred in the 

conduct of such programs.  Fees that are used in support of subsidizable 

activities must be subtracted from the amount requested for subsidy from the 

Maine Department of Education (​STATUTORY AUTHORITY: M.R.S.A. Title 20, 

Chapter 308). 

 

6. Analysis of stipends: what was added, why?  

a. Stipends are increasing for the following reasons: 

i. Teacher additional pay is up $217,361 or 267.1% 

a. The 2 Day planning institute is approximately $182,000 not 

including benefits.  

b. A $14,000 contracted service in FY2018 was transferred 

into a Teacher Additional Pay for assessment related 

activities. 

c. A $1,500 stipend was added at Ocean Ave for a Leadership 

Team Retreat - this is part of their school allocation 

d. The remaining $20,000 is due to budgeting for a Summer 

School Coordinator stipend.  This work was performed by 

the former CAO during this past summer (charged to 

salaries instead of stipends). 

ii. Stipend/differential is up $103,963 or 7%, please provide reason for 

increase. 

a. All stipends were increased 1% over FY2018 due to the 

contract, this is approximately $15,000 

b. During the FY2018 budget process floats and athletic 

stipends were cut from the budget, this budget restores 

those stipends $38,000 

c. Teacher Leader Stipends increased approximately $20,000. 

We added to the budget Teacher Leader stipends at Peaks 

($9,018) and Longfellow ($4,509) and Extended School 

Year stipend ($7,171) at Lincoln.  They are approved 

amounts within the contract but do not specify what 

2 
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schools have them.  These stipends have been attached to 

individuals at these schools for many years but were not 

added to the master differential file, thus becoming 

“un-bugeted” expenditures year over year.  This corrects 

the budget oversight and we have updated the procedure 

to ensure finance signs off on all stipends before they go 

to payroll (now in HR).  These stipends are now reflected 

on the differential master file maintained by Finance and 

HR jointly. 

d. Special Ed Stipends increased approximately $38,000.  In 

FY2018 when we reduced the centrally located Special 

Services staffing by 2, we added $1,000 stipends at each 

school for taking additional responsibility which still 

resulted in budgeted savings.  After reviewing the stipend 

against the contract, it was determined that we should 

have budgeted a Level A stipend of $3,607.  The increase 

represents the net difference in those two amounts.  This 

still represents a net savings. 

iii. Stipend/other is up $720 or 3%, please provide description of this stipend 

and reason for increase. 

a. Stipend Other is a Special Education stipend, the $720 

represents a 3% increase over FY2018.  The stipend is used 

to fund wages for special education students to promote 

learning.  Some of our high school students receiving 

special education services are involved in a paid 

work/technical experience through Portland Public 

Schools, typically 2 - 4 hours weekly during the school 

year, a few more hours weekly during the summer 

months.  This amount covers the student wages for this 

program.   The total budget for FY2019 is $24,720.  Note: 

We are not allowed to use local entitlement funds for this 

purpose. 

b. Please see attachment E for the stipend summary.  

 

7. Updated multi-year budget  

a. The updated multi-year budget was sent via email but is also included as 

attachment F. 

 

8. Update staffing going back to FY 13  

a. Staffing has been updated back to FY2012.  Please see attachment G. 

3 
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Portland Public Schools - Enrollments as of 3/1/18

Cliff Island School

Teacher PreK K 1 2 3 4 5 Totals

Teacher 1 1 1 0 1 0 0 Staff = 1

Totals 0 1 1 0 0 0 0 3

East End Community School

Teacher PreK K 1 2 3 4 5 Totals

Teacher 1 15 16 18 22 18 11 + 11 Clsrm Tchrs = 21

Teacher 2 16 16 22 18 13 + 9 Tchr:Stud = 1:19

Teacher 3 16 17 20 18 13 + 9

Teacher 4 16 16 19 8 + 14

Teacher 5 11 + 10

Teacher 6 10 + 9 Total including preK

Homeschool 415

Attend OOD

Bayside LC 2 1 1

Totals 0 66 68 64 73 66 63 400

Hall Elementary School

Teacher PreK K 1 2 3 4 5 Totals

Teacher 1 16 14 18 18 20 20 18 Clsrm Tchrs = 22

Teacher 2 16 18 14 23 20 17 Tchr:Stud = 1:18.1

Teacher 3 14 20 15 19

Teacher 4 16 6 + 6 + 6

Teacher 5 10 + 10 7 + 4 + 8

Teacher 6 8 + 11 8 + 7 + 3

Homeschool Total including preK

Bayside LC 1 1 2 414

Attend OOD

Totals 0 61 74 68 65 78 52 398

Longfellow Elementary School

Teacher PreK K 1 2 3 4 5 Totals

Teacher 1 19 15 19 18 19 21 Clsrm Tchrs = 18

Teacher 2 18 16 18 19 18 19 Tchr:Stud = 1:19.2

Teacher 3 20 17 18 19 17 19
Bayside LC
Attend OOD 1 1 2 3 5
Homeschool 1 1 1 1

Totals 0 58 49 56 59 58 65 345

Lyseth Elementary School

Teacher PreK K 1 2 3 4 5 Totals

Teacher 1 13 17 19 18 18 18 21 Clsrm Tchrs = 25

Teacher 2 17 20 17 20 18 23 Tchr:Stud = 1:19.2

Teacher 3 16 23 19 18 18 21

Teacher 4 22 22 19 16 19
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Teacher 5 21 17 Total including preK

Attend OOD 1 492

Bayside LC 1

Homeschool

Totals 0 72 85 94 73 90 65 479

Ocean Avenue Elementary School

Teacher PreK K 1 2 3 4 5 Totals

Teacher 1 17 17 21 18 18 19 Clsrm Tchrs = 20

Teacher 2 15 16 22 18 18 19 Tchr:Stud = 1:19

Teacher 3 17 17 20 19 18 21

Teacher 4 17 19

BEACH 2 + 5 + 2 1

Attend OOD

Bayside LC 2 1

Homeschool

Totals 0 68 55 65 58 55 78 379

Peaks Island School
Teacher PreK K 1 2 3 4 5 Totals

Teacher 1 10 + 3 1 9 + 3 11 Clsrm Tchrs = 3

Homeschool Tchr:Stud = 1:12.3

Totals 0 10 3 1 9 3 11 37

Presumpscot Elementary School

Teacher PreK K 1 2 3 4 5 Totals

Teacher 1 15 16 18 20 18 18 21 Clsrm Tchrs = 13

Teacher 2 17 18 18 18 18 19 Tchr:Stud = 1:18.4

Teacher 3 17

Bayside 1 1 Total including preK

Homeschool 1 254

Attend OOD
Totals 0 50 36 38 37 37 41 239

Reiche Elementary School

Teacher PreK K 1 2 3 4 5 Totals

Teacher 1 16 17 17 17 19 18 22 Clsrm Tchrs = 23

Teacher 2 13 18 18 18 18 18 22 Tchr:Stud = 1:17.7

Teacher 3 18 17 18 17 18 21

Teacher 4 18 9 + 10 19 17 Total including preK

Bayside 436

Homeschool 1 1
Attend OOD 1

Totals 0 71 61 64 73 72 66 407

Riverton Elementary School

Teacher PreK K 1 2 3 4 5 Totals

Teacher 1 16 18 16 17 16 20 24 Clsrm Tchrs = 24

Teacher 2 15 18 14 20 16 20 22 Tchr:Stud = 1:17.5
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Teacher 3 17 15 19 14 19 23

Teacher 4 18 15 18 14
BRIDGE 4 + 2 + 2 6 + 1 + 6
Bayside 1 1 1 Total including PreK

Homeschool 1 449
Attend OOD

Totals 0 75 62 77 66 62 76 418

**Bayside Learning Community
Teacher K 1 2 3 4 5 Totals

Teacher 1 3 2 2 4 3 3
Totals 3 2 2 4 3 3 17

Middle School
Grade King Lincoln Moore **Bayside LC Totals

6 169 177 145 6 491
7 176 171 147 2 494
8 176 180 150 0 506

Totals 521 528 442 8 1491

High School
Grade Casco Bay Deering Portland **Bayside LC Totals

9 97 224 196 3 517
10 98 228 184 2 510
11 97 228 185 0 510
12 95 252 197 5 544
PG 0

Totals 387 932 762 10 2081

Total Enrollment* 6677Grade PATHS **Bayside Learning 
Community students 
are counted in their 

neighborhood school.

8 Pre-K 119

9 1 Grand Total (reported by schools) 6796
10 24
11 166
12 200
PG

Totals 391
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FY2018 Middle School Class Sizes ‐ Portland Public Schools

King Lincoln Moore

Core Classes 20‐23 17‐25 14‐22

Elective

Band 33 58 28

Chorus 64 70 37

Music 19‐20 20‐22 10‐13

Art 22 20‐22 19

PE 20‐22 19‐23

Health 20‐23 19‐21

French 17‐21 16‐20 14‐16

Spanish 18‐20 14‐24 13‐17

Latin 16

ASL 13‐17

Technology 19‐14 16‐20

FACS 22 19‐22 13‐17

All 3 schools have 2 core teams per grade

King and Lincoln teams average ~90 students

Moore teams average ~75 students

5/9

129



Portland High School Class Size (FY2018) ‐ Portland Public Schools

Row Labels Count of Cours Average of Roster Count

US History 1 1                                      

AP Studio Art 1 7                                      

Art 4 Adv Studio Art 1 7                                      

American Sign Language 1 3 7                                      

Art 3 Studio Art 1 8                                      

Hon Spanish 5 1 9                                      

Orchestra 1 9                                      

Chemistry 1 10                                    

AP Physics (Daily ‐ yr) 1 10                                    

CP Spanish Intermediate 1 11                                    

AP Biology (Daily‐Yr) 1 11                                    

Emergency Medical Responder 1 11                                    

Modern U.S. & World History 1 11                                    

Hon Calculus 1 11                                    

Contemporary Environ Issues 2 12                                    

Computer Science 2 1 12                                    

CP Physics 1 12                                    

Hon Statistics 2 13                                    

Digital Photography 1 4 13                                    

CP Algebra 1 (10,11,12) 1 13                                    

AP Calculus BC 2 14                                    

CP English 10 3 14                                    

CP Latin 2 3 14                                    

CP French 2 2 14                                    

AP Statistics 1 14                                    

CP English 11 3 14                                    

Journalism 1 14                                    

CP English 12 5 14                                    

CP Chemistry 3 14                                    

Public Speaking 1 15                                    

CP Spanish 1 1 15                                    

CP Big History 4 15                                    

CP Mod U.S. & World History 3 15                                    

Clay 1 4 16                                    

Psychology 4 16                                    

Hon Spanish 3 3 16                                    

Intro to Engineering Design 1 16                                    

Computer Sc. & Software Eng 1 16                                    

Hon Pre‐Calculus 3 17                                    

Hon Physics 2 17                                    
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AP English 11 Language & Comp 3 17                                    

Hon Adv U.S. History (AP Pt 1) 3 17                                    

Col Algebra I 1 17                                    

Introduction to Body Movement 1 17                                    

Hon Early U.S. History 3 17                                    

Hon English 12 3 17                                    

Health 11 17                                    

CP Geometry 3 18                                    

CP English 9 4 18                                    

Hon French 5 1 18                                    

CP Ocean Science 1 18                                    

Art 2 2 18                                    

CP Early U.S. History 3 18                                    

Criminal Justice 4 19                                    

Hon Geometry 2 19                                    

CP Algebra 2 4 19                                    

AMP 9 3 19                                    

CP FST Fnctns,Statistics,Trig 3 19                                    

CP French 1/CP French Inter 1 19                                    

CP Alg 1 (daily‐S2) 1 19                                    

American Government 2 19                                    

Intermediate Guitar/Piano 1 19                                    

Sociology 3 19                                    

AP English 12 Literature &Comp 4 20                                    

Honors Forensic Science 2 20                                    

Hon English 9 4 20                                    

AP U.S. History 2 20                                    

AP Calculus AB (Daily‐Yr) 2 20                                    

Hon Earth Science 6 20                                    

AMP 10 (daily‐Yr) 2 20                                    

Personal Finance 1 20                                    

CP Earth Science 3 20                                    

CP Spanish 2 4 20                                    

Hon Latin Poetry 3 20                                    

AP Psychology 2 21                                    

Guitar/Piano Fundamentals 4 21                                    

Hon Ocean Science 1 21                                    

Drama Workshop 1 21                                    

Hon Mod U.S. & World History 3 21                                    

Hon Anatomy & Physiology 2 22                                    

Hon Algebra II 2 22                                    

Hon Chemistry 5 22                                    

Hon Biology 5 22                                    
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Global Studies 2 22                                    

Honors Big History 5 22                                    

Hon French 4 1 23                                    

Musical Theater Workshop 3 23                                    

Freshman Seminar 7 23                                    

CP Biology 2 24                                    

Drawing 2 24                                    

CP Latin 1 2 24                                    

Hon French 3 1 24                                    

Hon Spanish 4 1 24                                    

Hon English 11 2 24                                    

Physical Ed 1 9 24                                    

Art 1 Fundamentals 6 25                                    

Percussion Ensemble 2 25                                    

Physical Ed 2 9 26                                    

Hon English 10 4 26                                    

Creative Writing 1 27                                    

Honors Algebra 1 2 28                                    

Band 1 34                                    

Grand Total 260 19                                         

5/9

132



Deering High School Class Size (FY2018) ‐ Portland Public Schools

Row Labels Count of Cours Average of Roster Count

CERAMICS II 2 2                                   

BAND (HR) 1 2                                   

ARABIC FOR HERITAGE SPEAKE 1 7                                   

ARABIC II 1 7                                   

FRENCH LANG & CULTURE (AP 1 7                                   

CHORUS 2 7                                   

STUDIO ART 1 7                                   

FUNNY BUSINESS 1 8                                   

CERAMICS I 2 8                                   

BAND 2 9                                   

CREATIVE WRITING I 1 10                                 

STUDIO ART (AP) 1 10                                 

STATISTICS & PROBABILITY 2 10                                 

CULTURE & LINGUISTICS 4 11                                 

WORLD RELIGIONS 1 12                                 

GOVERNMENT & POLITICS (AP 1 12                                 

ORCHESTRA (HR) 2 12                                 

ART II 1 12                                 

FRENCH III 1 12                                 

FRENCH, INTERMEDIATE 2 13                                 

ART OF WRITING 2 13                                 

SPANISH III 4 13                                 

COMPUTER SCIENCE (AP) 1 13                                 

ARABIC 2 13                                 

EXPLORE LANG. INTERPRET. 1 13                                 

QUANTITATIVE REASONING 2 14                                 

CHEMISTRY (AP) 1 14                                 

HEALTH (GR. 11/12) 2 15                                 

FRENCH I 1 15                                 

INTRO GREEK/LATIN ETYMOLO 1 15                                 

UNITED STATES HISTORY (AP) 1 15                                 

CREATIVE WRITING II 1 15                                 

ENGLISH 9 (HR) 4 15                                 

INTRO TO MUSIC 2 16                                 

MULTIMEDIA & INTERNET TEC 1 16                                 

PRE‐AP FRENCH 1 16                                 

GOOGLE APPLICATIONS 1 16                                 

PHYSICS 2 16                                 

PRECALCULUS (HR) 3 16                                 

DEBATE 1 17                                 
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PSYCHOLOGY 2 17                                 

SKETCH UP 1 17                                 

CALCULUS (HR)(NON‐AP‐1 SEM 2 17                                 

ENGLISH 11 7 17                                 

CALCULUS BC (AP‐YL) 2 18                                 

ENGLISH 9 6 18                                 

ENGLISH 10 (HR) 4 18                                 

SPANISH, INTERMEDIATE 3 18                                 

BIOLOGY (AP) 4 18                                 

FRENCH II 2 18                                 

ENGLISH LANG & COMP (AP) 3 18                                 

PHYSICS (HR) 3 18                                 

CALCULUS AB (AP‐YL) 2 19                                 

BIOLOGY 6 19                                 

EARTH & SPACE SCIENCE 6 19                                 

PRE‐AP SPANISH 4 19                                 

ENGLISH LIT & COMP (AP) 4 19                                 

SPANISH II 4 19                                 

SPANISH (AP) 1 19                                 

SPANISH I 2 19                                 

ALGEBRA II 3 19                                 

ALGEBRA II (YL) 3 19                                 

GEOMETRY 6 19                                 

EARTH & SPACE SCIENCE (HR) 4 20                                 

ACCELERATED ALG. II (HR)(AM 1 20                                 

INTRODUCTION TO JAVA 1 20                                 

PSYCHOLOGY (AP) 3 21                                 

INTRO TO ROBOTICS, ENG. & D 2 21                                 

ALGEBRA SEMESTER 2 21                                 

STREET LAW 3 21                                 

CHEMISTRY 3 21                                 

BIOLOGY (HR) 5 21                                 

GEOMETRY (HR) 5 21                                 

PERSONAL FINANCE 4 21                                 

ACCELERATED GEOM. (HR)(AM 4 22                                 

ALGEBRA I 4 22                                 

ENGLISH 10 5 22                                 

PHYSICAL EDUCATION 20 22                                 

FORENSIC SCIENCE 3 22                                 

MARINE ECOLOGY 1 22                                 

WORLD CIVILIZATIONS (HR) 3 22                                 

DRAMA & SPEECH 4 22                                 

ART I FOUND. 7 22                                 
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SOCIOLOGY 2 22                                 

ECONOMICS 2 22                                 

The US & MODERN WORLD 3 22                                 

ENGLISH 12 7 23                                 

CHEMISTRY (HR) 5 23                                 

WORLD CIVILIZATIONS 5 23                                 

EARLY US HISTORY 9 23                                 

HUMAN RIGHTS 1 23                                 

HEALTH (GR. 10) 8 23                                 

GLOBAL ISSUES 8 24                                 

ALGEBRA II (HR) 4 24                                 

THE US & MODERN WORLD (H 5 24                                 

STATISTICS (AP) 2 25                                 

ANATOMY & PHYSIOLOGY (HR 3 25                                 

HUMAN GEOGRAPHY (AP) 3 25                                 

EARLY US HISTORY (HR) 4 26                                 

ALGEBRA I (HR) 2 28                                 

ACC PRECALCULUS (HR‐PRE AP 2 28                                 

Grand Total 303 19                                       
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Casco Bay High School Class Size (FY2018) ‐ Portland Public Schools

Row Labels Count of Roste Average of Roster Count2

Advanced Studio Art 2 1 1                                        

Art 1 1                                        

French 5 1 6                                        

Spanish 5 2 6                                        

Engineering 2 1 8                                        

AP Environmental Science 2 11                                      

Spanish 4 2 12                                      

Vocal Ensemble (S2) 1 12                                      

Junior/Senior Pre‐Calculus 2 12                                      

French 3 1 13                                      

Vocal Ensemble (S1) 1 13                                      

Spanish 3 2 14                                      

French 4 1 14                                      

Advanced Studio Art 1 15                                      

French 2 1 15                                      

Introduction to Engineering 2 17                                      

Civil Rights 2 17                                      

AP U.S. History 1 17                                      

Spanish 1 1 18                                      

Personal Fitness (S1) 1 18                                      

The Code: Adv Alg&Programming 2 19                                      

Calculus 1 19                                      

Spanish 2 2 19                                      

Sophomore Algebra 3 20                                      

Senior Humanities Soc. Studies 4 22                                      

Senior Humanities English 4 23                                      

Junior/Senior Algebra 2 23                                      

AP English Literature & Compos 1 23                                      

Humanities 3 English 4 24                                      

Humanities 3 Social Studies 4 24                                      

Wellness 4 24                                      

Chemistry 4 24                                      

Biology 4 24                                      

Humanities 2 Social Studies 4 24                                      

Humanities 1 Social Studies 4 24                                      

Humanities 2 English 4 24                                      

Humanities 1 English 4 24                                      

Physics 4 24                                      

Visual Arts 4 25                                      

Geometry and Probability 4 26                                      
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Statistics 1 26                                      

Creative Writing 1 26                                      

Sophomore Pre‐Calculus 1 32                                      

Grand Total 97 20                                            
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FY18 One Year Only FTE Increases

Effective Date Position Code  FTE  Unit Loc Position/ Content

8/26/2017 ASSESSCOORD 0.20           Teacher Academics Assessment Coordinator

8/26/2017 TEVALCOORD 0.20           Teacher HR TEVAL Coordinator

8/28/2017 EECTCHRCLSRM 1.00           Teacher East End Teacher

8/28/2017 CLFTCHRART 0.10           Teacher Presumpscot Art Teacher

8/28/2017 RCHTCHRART 0.20           Teacher Peaks Art Teacher

11/17/2017 ET3MLTK8HLL 0.22           Ed Tech Hall ELL Ed Tech

12/13/2017 PRSSPEECH/RVRSPEECH 0.80           Teacher Presumpscot Speech Therapist

1/2/2018 SPEDPSYCH 0.20           Teacher Bayside Psychologist

1/2/2018 ET3RSRCK8LMS 0.21           Ed Tech Lincoln SPED Ed Tech

1/22/2018 DHSTCHRSS 0.25           Teacher DHS Teacher

2/13/2018 DHSTCHRFL 0.10           Teacher DHS ELL Teacher

2/26/2018 SOCWRKRVR 1.00           Teacher Riverton Social Worker  FTE added in FY19 Budget

3/9/2018 ET3RSRCK8KMS 0.80           Ed Tech King SPED Ed Tech

5.28          
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Portland Public Schools Position Changes FY2018 and FY2019

Title  FTE Department Group Title FTE Department Group
Reductions at Central Office Additions at Central Office

FY2018 Pre‐K Coordinator              (0.50) Academics (across district) Teacher FY2018 Director of Data            1.00  Department of Academics Admin

FY2018 K‐5 Math Specialist              (1.00) Academics (across district) Teacher FY2018 Director of Community Engagement            1.00  Superintendent's Office Admin

FY2018 Communications Coordinator              (0.30) Communications Office Admin * FY2018 Network Director Engineer            1.00  Information Technology Admin

FY2018 TV3 Manager              (0.40) Communications Office Admin * FY2018 Custodial Supervisor            1.00  District Admin

FY2018 Executive Assistant              (1.00) Department of Academics Admin # FY2019 Teacher on Sabbatical            0.50  Department of Academics Teacher

* FY2018 Staff Accountant              (0.80) Finance Office Admin FY2019 Parent & Community Specialists            0.20  Multilingual Regular Support Staff

FY2018 Payroll Analyst              (1.00) Human Resources Admin FY2019 Director of Social & Emotional Learning            1.00  Department of Academics Admin

FY2018 Web Manager              (1.00) Information Technology Admin

* FY2018 IT Tech              (1.00) Information Technology Admin

FY2018 Team Leader              (1.00) SPED Teacher

FY2018 Team Leader              (1.00) SPED Teacher

FY2018 Academic Coordinator              (1.00) Superintendent's Office Admin

FY2018 Coord Family & Community              (1.00) Superintendent's Office Admin

FY2018 Director of Operations              (1.00) Superintendent's Office Admin

# FY2019 Literacy Coach              (0.50) Academics (across district) Teacher

FY2019 Assistant Director of Finance              (1.00) Finance Admin

FY2019 Kitchen Manager              (1.00) Food Service Regular Support Staff

FY2019 HR Generalist              (1.00) Human Resources Admin

FY2019 Benefits Specialist              (1.00) Human Resources Admin

FY2019 Parent & Community Specialist              (1.00) Multilingual Regular Support Staff

FY2019 Administrative Assistant              (1.00) Operations Admin

FY2019 Transportation Operations              (0.24) Transportation Admin

Central Reduction           (18.74) Central Addition            5.70  Central Net          (13.04)
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Reductions in Schools Additions in Schools
FY2018 ELL Teacher              (0.50) Casco Bay High Teacher FY2018 Teacher            1.00  Longfellow Elementary Teacher

FY2018 Teacher              (1.00) East End Community Teacher * FY2018 Director of Student Life Teacher            0.50  Casco Bay Teacher

FY2018 Teacher              (1.00) Hall Elementary Teacher * FY2018 Wellness/PE Teacher            0.25  Casco Bay Teacher

FY2018 MLTI Coordinator              (1.00) King Middle Ed Tech * FY2018 Ed Tech            0.50  Cliff Island Ed Tech

FY2018 MLTI Coordinator              (1.00) Lincoln Middle Ed Tech * FY2018 Social Worker            1.00  East End/Reiche Teacher

* FY2018 Ed Tech Librarian              (1.00) Lincoln/Moore Ed Tech * FY2018 Ed Tech Pre‐K            1.00  Hall Ed Tech

FY2018 Ed Tech              (1.00) Longfellow Elementary Ed Tech * FY2018 Pre‐K Teacher            1.00  Hall Teacher

FY2018 Literacy Teacher              (0.50) Moore Middle Teacher * FY2018 Librarian            0.50  Lincoln/Moore Teacher

FY2018 MLTI Coordinator              (1.00) Moore Middle Ed Tech * FY2018 Ed Tech            1.00  Ocean Avenue Ed Tech

FY2018 Teacher              (1.00) Ocean Avenue Elem Teacher * FY2018 Librarian            0.50  Ocean/Riverton/Presumpscot Teacher

* FY2018 Ed Tech Librarian              (1.00) Ocean/Riverton/Presumpscot Ed Tech * FY2018 Ed Tech            0.50  Portland High Ed Tech

FY2018 CTE Teacher              (1.00) PATHS Teacher * FY2018 Teacher            1.00  Reiche Teacher

FY2018 Teacher              (0.50) Peaks Island Elementary Teacher # FY2019 ELL Teacher            0.50  Hall Elementary Teacher

FY2018 Math Teacher              (0.50) Portland High Teacher # FY2019 ELL Teacher            0.50  East End Community Teacher

FY2018 Math Teacher              (0.50) Portland High Teacher # FY2019 Kindergarten Teacher            1.00  East End Community Teacher

FY2018 PE Teacher              (0.50) Portland High Teacher # FY2019 Office Secretary            1.00  Adult Ed Regular Support Staff

FY2018 Ed Tech              (1.00) Portland High Ed Tech # FY2019 Library Ed Tech            1.00  Portland High Ed Tech

FY2018 Literacy Teacher              (1.00) Portland High Teacher # FY2019 Ed Tech            1.00  King Middle Ed Tech

FY2018 World Languages Teacher              (1.00) Portland High Teacher FY2019 ESOL Chair            0.50  Adult Ed Teacher

FY2018 Teacher              (1.00) Presumpscot Elementary Teacher FY2019 Exploratory Learning Coordinator            1.00  Deering High Teacher

FY2018 Teacher              (1.00) Presumpscot Elementary Teacher FY2019 Social Worker            0.10  Longfellow Teacher

# FY2019 ELL Ed Tech              (1.00) Moore Middle Ed Tech FY2019 Exploratory Learning Coordinator            1.00  Portland High Teacher

FY2019 Adult Ed Instructor              (1.00) Adult Ed Teacher FY2019 Social Worker            1.00  Riverton Elementary Teacher

FY2019 Adult Ed Instructor              (1.00) Adult Ed Teacher FY2019 Building Custodian I            0.40  Adult Ed Regular Support Staff

FY2019 Ed Tech              (2.00) East End Ed Tech FY2019 Building Custodian I            1.00  Hall Elementary Regular Support Staff

FY2019 Ed Tech              (1.00) Hall Ed Tech FY2019 Building Custodian I            0.06  Longfellow Elementary Regular Support Staff

FY2019 Ed Tech              (1.00) Reiche Ed Tech FY2019 Building Custodian I            0.06  Lyseth Elementary Regular Support Staff

FY2019 Building Custodian I            0.06  Presumpscot Elementary Regular Support Staff

FY2019 Building Custodian II            1.00  Facilities (across district) Regular Support Staff

FY2019 Intake Coordinators            1.50  Adult Ed Regular Support Staff

FY2019 Make It Happen Coordinator            1.00  Multilingual Regular Support Staff

FY2019 Volunteer Coordinator            0.32  King Middle Regular Support Staff

FY2019 Assistant Director of Adult Ed            1.00  Adult Ed Admin

FY2019 Assistant Principal            0.50  Reiche Elementary Admin

School Reduction (25.00)           School Addition 24.25        School Net (0.75)           

Total Reduction (43.74)           Total Addition 29.95        Total Net (13.79)         

* mid‐year addition FY2017 to FY2018

# mid‐year addition FY2018 to FY2019
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FY17 Non-Resident Student Information

Total Students Non-Residents Percentage
 Revenue Collected 
from Non-Residents* 

ESOL ( 1,798)             ( 308)                 17% ( 4,919.00)                      
Academic ( 515)                 ( 124)                 24% ( 6,595.00)                      
Job Skills ( 538)                 ( 209)                 39% ( 43,044.00)                   
Enrichment ( 1,294)             ( 374)                 29% ( 33,884.00)                   
Total ( 4,145)             ( 1,015)              24% ( 88,442.00)                   

*ESOL revenue would be for books only.  The revenue in each of the other 
categories could be from books and/or course fees.  Academic and Job Skills 
revenue include includes FPAE scholarship money paid for the non-resident 
students.  Course fees for Non-Residents students are typically higher than the 
resident fee.  (One-day enrichment courses are $5 higher.)

FY17 NR Revenue Information

Total Revenue 
Collected from 

Student Fees NR Revenue Percentage
Academic ( 23,409.05)     ( 11,514.00)      49%
Job Skills ( 64,613.20)     ( 43,044.00)      67%
Enrichment ( 103,168.58)   ( 33,884.00)      33%

( 191,190.83)   ( 88,442.00)      46%

Total revenue information is from Finance Plus.  Academic category includes any 
ESOL revenue.  In each category, the percentage of revenue collected from non-
residents is higher than the percentage of non-resident students.  Some resident 
students in Academic and Job Skills classes qualify for fee waivers based on their 
income, which would explain why the non-resident percentage of revenues is even 
higher in these categories.  Non-residents are not eligible for these waivers.  There 
are no income-based waivers for Enrichment classes.  The higher percentage in this 
case is solely from the additional fee charged to non-resident students.
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Stipend Summary FY2019 Budget ‐ Portland Public Schools

 FY2018   FY2019   Increase 

Contract 

Increase   New Pay  Notes

Teacher Add'l Pay 81,380.00         298,741.00       217,361.00   ‐                    217,361.00  
Planning Institute, Transfer from Contracted 

Service to Teacher Add'l Pay

Stipends ‐ Co & Extra Curricular 994,743.00       1,044,367.00   49,624.00     9,945.00          39,679.00    

Restores the floats & stipend reductions made 

during FY2018 budget process, 1% contractual 

increase

Stipends ‐ Teacher 178,207.00       206,535.00     28,328.00   179.00           28,149.00    Nellie Mae Stipends @ PHS

Stipends ‐ Central 293,980.00       302,470.00       8,490.00        2,945.00          5,545.00       

Includes Teacher Leader adds at Peaks, 

Longfellow and Extended School Year Stipend 

at Lincoln.  Other decreases offset $20k 

increase

Stipends ‐ MLC 16,000.00         16,000.00       ‐               ‐                   ‐               

Stipends ‐ SPED 54,779.00         75,600.00         20,821.00     17.00                20,804.00    

Reduced 2 Team Leaders in FY2018, Added 

$1,000 stipend but should have been $3,607 

per contract (net change)

1,619,089.00   1,943,713.00 324,624.00 13,086.00      311,538.00 
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Portland Public Schools
Multi-year Budget Estimate
General, Adult Ed, and Food Services Funds
Revenue and Other Funding Sources
April 12, 2018

School Board 

Recommended

FY18 Final FY2019 FY2020 FY2021 FY2022 FY2023

Local Revenue (non‐tax) General 2,614,857$                   424,376$                      432,864                         441,521                        450,351                        459,358                   

Adult Ed 190,000                        195,000                        205,000                         205,000                        215,000                        215,000                   

Food Services 426,006                        410,225                        414,327                         418,471                        422,655                        426,882                   

Total Local Revenue 3,230,863                    1,029,601                    1,052,191                     1,064,991                    1,088,006                    1,101,240               

State Revenue EPS 14,113,683                  12,677,092                  10,357,893                   8,609,305                    7,359,305                    6,359,305               

Debt Service Reimb 2,086,134                    3,662,244                    3,542,914                     3,435,554                    3,346,884                    3,277,346               

Other 370,350                        364,530                        371,821                         379,257                        386,842                        394,579                   

Adult Ed 431,864                        449,040                        467,002                         485,682                        505,109                        525,313                   

Food Services 33,848                          40,000                          34,000                           34,000                          34,000                          28,000                     

Total State Revenue 17,035,879                  17,192,906                  14,773,629                   12,943,798                  11,632,140                  10,584,544             

Federal Revenue General 540,000                        690,000                        740,000                         765,000                        790,000                        790,000                   

Food Services 2,803,926                    2,882,508                    2,954,571                     3,028,435                    3,104,146                    3,181,749               

Total Federal Revenue 3,343,926                    3,572,508                    3,694,571                     3,793,435                    3,894,146                    3,971,749               

Total Non‐tax Revenue 23,610,668$                 21,795,015$                19,520,391$                17,802,224$                16,614,293$                15,657,533$            

Use of Fund Balance General Fund 500,000                        500,000                        450,000                         450,000                        400,000                        400,000                   

Food Services 250,000                        233,676                        200,000                         200,000                        150,000                        150,000                   

Adult Education 50,000                          50,000                           ‐                                ‐                                ‐                           

750,000                        783,676                        700,000                         650,000                        550,000                        550,000                   

Property Taxes

General Education 81,456,771                  87,519,844                  95,682,127                   102,141,128                107,616,557                113,700,289           

Adult Education 1,297,914                    1,699,077                    ‐                                 ‐                                ‐                                ‐                           

Food Services 33,236                          ‐                                ‐                                 ‐                                ‐                                ‐                           

Total Property Tax 82,787,921                  89,218,921                  95,682,127                   102,141,128               107,616,557               113,700,289           

Total Revenue 107,148,589$               111,797,612$              115,902,517$              120,593,352$              124,780,849$              129,907,823$         

Tax Rate 10.61                            11.29$                           12.07$                            12.83$                           13.47$                           14.18$                      

Tax Rate Increase 0.28                               0.68$                             0.77$                              0.77$                             0.64$                             0.71$                        

% 2.7% 6.4% 6.8% 6.3% 5.0% 5.3%
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Portland Public Schools
Multi-year Budget Estimate
General, Adult Ed, and Food Services Funds
Revenue and Other Funding Sources
April 12, 2018

School Board 

Recommended

FY18 Final FY2019 FY2020 FY2021 FY2022 FY2023

Valuation 7,800,000,000            7,900,000,000           7,930,000,000           7,960,000,000           7,990,000,000           8,020,000,000      

* Debt Service reimbursements include estimated Hall ES starting in FY2019

BFOF Debt Service 972,000                         1,922,400                    2,851,200                    3,758,400               

BFOF Tax Rate 0.12                               0.24                              0.36                              0.47                         

Other Tax Rate Increase 0.65                               0.52                              0.28                              0.24                         

6.1% 4.6% 2.3% 1.9%

FY18 Supt 

Recommended FY2019* FY2020 FY2021 FY2022 FY2022

Single Family Home Valuation 240,000                        240,000                        240,000                         240,000                        240,000                        240,000                   

Tax Increase 67.20                            164.05                          185.35                           183.83                          152.91                          169.97                     

BFOF Tax Increase 29.42                             57.96                            85.64                            112.47                     

5/9

144



Portland Public Schools
Multi-year Budget Estimate
General, Adult Ed, and Food Services Funds
Expenditures
April 12, 2018

FY18 Final

School Board 

Recommended 

FY2019 FY2020 FY2021 FY2022 FY2023

Wages Regular 62,036,494$                          63,471,075$          65,057,852$        66,684,298$          68,684,827$       70,745,372$      

Temp/Sub/Tutor/OT 1,912,454                             2,099,181              2,130,669           2,162,629              2,227,508$         2,294,333$        

Add pay/Stipends/Sick payout 2,283,389                             2,628,043              2,667,464           2,707,476              2,788,700$         2,872,361$        

Total Wages 66,232,337                           68,198,299           69,855,984         71,554,403           73,701,035        75,912,066       

Benefits Health 12,703,873                           14,633,815           15,658,182         16,754,255           17,927,053        19,181,946       

Pension‐‐Teacher 1,903,339                             2,158,094              2,222,837           2,289,522              2,358,208          2,428,954         

Pension‐‐all other 1,318,181                             1,205,989              1,242,169           1,279,434              1,317,817          1,357,351         

Workers Comp 711,200                                 695,670                 751,324              811,429                 ‐                      ‐                     

Medicare 922,062                                 955,387                 979,272              1,003,753              1,028,847          1,054,568         

All other 689,069                                 524,472                 534,961              545,661                 556,574             567,705            

Total Benefits 18,247,724                           20,173,427           21,388,744         22,684,054           23,188,498        24,590,525       

Contract Services Professional & Technical Svcs 1,537,192                                1,504,851                1,549,997            1,596,496                1,644,391            1,693,723           

Employee Training/Dev 472,645                                 457,553                 471,280              485,418                 499,981             514,980            

SPED Contracted Svcs 231,242                                 288,400                 297,052              305,964                 315,142             324,597            

Student Transportation 361,269                                 230,211                 237,117              244,231                 251,558             259,105            

Student Transportation‐‐Homeless 68,000                                   50,000                   51,500                53,045                   54,636               56,275              

SPED  Student Transportation 90,000                                   50,000                   51,500                53,045                   54,636               56,275              

SPED Tuition 686,613                                 686,613                 707,211              728,428                 750,281             772,789            

Other Tuition ‐                                         90,832                   93,557                96,364                   99,255               102,232            

Legal Services 140,000                                 140,000                 144,200              148,526                 152,982             157,571            

Utilities 2,304,338                             2,261,340              2,329,180           2,399,056              2,471,027          2,545,158         

Repair & Maintenance 2,830,810                             2,639,135              2,718,309           2,799,858              2,883,854          2,970,370         
Rentals & Leases 374,644                                 384,334                 395,864              407,740                 419,972             432,571            
Liability Insurance 358,250                                 428,281                 441,129              454,363                 467,994             482,034            

Other Services 666,302                                 635,955                 655,034              674,685                 694,925             715,773            

Total Contractual Services 10,121,305                           9,847,505              10,142,930         10,447,218           10,760,635        11,083,454       

PPS Finance

1
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Portland Public Schools
Multi-year Budget Estimate
General, Adult Ed, and Food Services Funds
Expenditures
April 12, 2018

FY18 Final

School Board 

Recommended 

FY2019 FY2020 FY2021 FY2022 FY2023

Supplies Education Supplies 1,009,006 1,028,683              1,049,257           1,070,242              1,091,647          1,113,480         

Tech Related Supplies 139,946 151,996 155,036              158,137                 161,299             164,525            

General Supplies 391,146 622,607 628,833              635,121                 641,473             647,887            

Custodial Supplies 236,767 236,000 238,360              240,744                 243,151             245,583            

Software Licenses 616,280 641,111 666,755              693,426                 721,163             750,009            

Gasoline 140,681 90,421 91,325                92,238 93,161               94,092              

Food/Non‐food supplies 1,613,599 1,653,190              1,686,254           1,719,979              1,754,378          1,789,466         

Total Supplies 4,147,425 4,424,008              4,515,820           4,609,886              4,706,272          4,805,042         

Other Costs Field Trip Transportation 322,571 335,779 340,816              345,928                 351,117             356,384            

Miscellaneous 400,447 438,557 390,000              390,000                 390,000             390,000            

Capital 225,223 184,119 250,000              250,000                 250,000             250,000            

Total Other Costs 948,241 958,455 980,816              985,928                 991,117             996,384            

Debt Service* Bond DS 6,012,572 7,963,333              8,780,690           9,874,330              11,038,294        12,120,352       

Loans/Leases 38,985 232,585 237,533              237,533                 245,000             250,000            

Total Debt Svc 6,051,557 8,195,918              9,018,223           10,111,863           11,283,294        12,370,352       

Total Expenditures 105,748,589$ 111,797,612$        115,902,517$    120,393,352$        124,630,849$    129,757,823$   

Variance Increase 6,049,023$            4,104,905$          4,490,835$            4,237,498$         5,126,973$        

% Increase 5.7% 3.7% 3.9% 3.5% 4.1%

Hall Debt 2,129,438              ‐  ‐ ‐ ‐

BFOF Debt ‐ 972,000              950,400                 928,800             907,200            

2,129,438              972,000              950,400                 928,800             907,200            

Increase less New Debt 3,919,586              3,132,905           3,540,435              3,308,698          4,219,773         

% Increase 3.71% 2.80% 3.05% 2.75% 3.39%

PPS Finance

2
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Portland Public Schools Local Staffing Comparison FY12 to FY19

FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY12 to FY13 FY13 to FY14 FY14 to FY15 FY15 to FY16 FY16 to FY17 FY7 to FY18 FY18 to FY19 FY12 to FY19
Cliff Island Elementary 1.95 1.95 1.95 1.95 1.95 1.95 2.45 2.45 0.00 0.00 0.00 0.00 0.00 0.50 0.00 0.50
East End Community 43.07 47.57 48.57 48.78 51.78 52.28 51.78 51.95 4.50 1.00 0.21 3.00 0.50 -0.50 0.17 8.88
Hall Elementary 51.28 52.28 51.28 51.28 51.78 51.78 52.78 54.62 1.00 -1.00 0.00 0.50 0.00 1.00 1.84 3.34
Longfellow Elementary 35.81 40.81 37.86 36.66 36.66 36.66 36.66 37.14 5.00 -2.95 -1.20 0.00 0.00 0.00 0.48 1.33
Lyseth Elementary 52.88 57.38 54.78 54.91 54.91 53.91 53.91 53.31 4.50 -2.60 0.13 0.00 -1.00 0.00 -0.60 0.43
Ocean Avenue Elem. 62.70 61.70 60.47 60.14 60.64 60.64 60.48 59.45 -1.00 -1.23 -0.33 0.50 0.00 -0.16 -1.03 -3.25
Peaks Island Elem. 11.37 11.54 10.09 9.78 9.78 10.28 9.78 9.03 0.17 -1.45 -0.31 0.00 0.50 -0.50 -0.75 -2.34
Presumpscot Elem. 41.73 40.73 37.73 37.73 37.73 36.73 34.55 33.90 -1.00 -3.00 0.00 0.00 -1.00 -2.18 -0.65 -7.83
Reiche Elementary 44.81 49.11 49.01 49.28 50.88 52.88 54.38 54.43 4.30 -0.10 0.27 1.60 2.00 1.50 0.05 9.62
Riverton Elementary 68.24 74.24 73.24 77.15 77.15 78.15 77.99 80.95 6.00 -1.00 3.91 0.00 1.00 -0.16 2.96 12.71
King Middle School 67.53 72.03 71.03 71.53 72.03 72.28 72.28 74.07 4.50 -1.00 0.50 0.50 0.25 0.00 1.79 6.54
Lincoln Middle School 72.03 74.53 69.17 69.17 70.17 69.92 69.17 67.69 2.50 -5.36 0.00 1.00 -0.25 -0.75 -1.48 -4.34
Moore Middle School 71.86 78.86 75.86 75.86 78.66 78.31 77.56 75.90 7.00 -3.00 0.00 2.80 -0.35 -0.75 -1.66 4.04
Casco Bay High 27.71 26.21 28.21 32.69 33.19 36.04 36.29 35.93 -1.50 2.00 4.48 0.50 2.85 0.25 -0.36 8.22
Deering High School 108.05 113.55 108.05 108.05 110.29 111.29 112.29 111.67 5.50 -5.50 0.00 2.24 1.00 1.00 -0.62 3.62
Portland High School 91.17 95.97 92.87 92.87 93.25 92.85 88.85 91.38 4.80 -3.10 0.00 0.38 -0.40 -4.00 2.53 0.21
PATHS 40.18 39.18 38.68 38.18 38.18 38.18 37.18 36.20 -1.00 -0.50 -0.50 0.00 0.00 -1.00 -0.98 -3.98
Bayside Learning Ctr 26.64 26.64 25.64 25.47 25.47 26.47 26.47 24.37 0.00 -1.00 -0.17 0.00 1.00 0.00 -2.10 -2.27
Special Services 12.79 14.19 12.69 13.19 13.19 14.79 12.79 15.29 1.40 -1.50 0.50 0.00 1.60 -2.00 2.50 2.50
Communications Office 1.52 1.52 1.52 1.52 1.60 1.80 1.10 2.10 0.00 0.00 0.00 0.08 0.20 -0.70 1.00 0.58
Superintendent Office 6.00 6.00 6.00 6.00 6.00 7.00 5.00 5.00 0.00 0.00 0.00 0.00 1.00 -2.00 0.00 -1.00
Finance 8.70 8.70 7.70 7.80 7.80 7.80 7.00 6.00 0.00 -1.00 0.10 0.00 0.00 -0.80 -1.00 -2.70
Human Resources 8.20 9.60 8.60 9.60 10.00 11.00 10.00 8.00 1.40 -1.00 1.00 0.40 1.00 -1.00 -2.00 -0.20
Information Technology 9.75 10.75 10.75 10.75 11.75 11.75 10.75 11.00 1.00 0.00 0.00 1.00 0.00 -1.00 0.25 1.25
Facilities 7.40 8.00 8.00 8.00 8.00 9.00 10.00 12.00 0.60 0.00 0.00 0.00 1.00 1.00 2.00 4.60
Multilingual 11.98 12.88 12.38 12.78 13.28 13.28 14.48 13.48 0.90 -0.50 0.40 0.50 0.00 1.20 -1.00 1.50
Depart. of Academics 3.00 3.00 4.30 4.50 5.50 7.80 6.30 7.90 0.00 1.30 0.20 1.00 2.30 -1.50 1.60 4.90
Transportation 36.63 36.63 36.63 35.88 36.88 36.88 36.88 36.64 0.00 0.00 -0.75 1.00 0.00 0.00 -0.24 0.01
Adult Ed 14.51 16.36 15.36 15.36 15.36 15.36 15.36 18.31 1.85 -1.00 0.00 0.00 0.00 0.00 2.95 3.80
Food Service 39.58 38.11 36.84 38.34 38.34 38.34 38.34 36.19 -1.47 -1.27 1.50 0.00 0.00 0.00 -2.15 -3.39
Total 1,079.07 1,130.02 1,095.26 1,105.20 1,122.20 1,135.40 1,122.85 1,126.35 50.95 -34.76 9.94 17.00 13.20 -12.55 3.50 47.28
Increase n/a 50.95 (34.76) 9.94 17.00 13.20 (12.55) 3.50

FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019
TEACHERS 663.82 666.42 652.22 657.12 664.22 673.72 665.67 672.73
ED TECHS 176.52 171.52 162.23 165.23 170.33 168.83 166.83 161.30

BASE 162.01 211.89 201.12 201.87 204.19 206.19 205.79 205.26
PRINCIPALS 29.00 29.50 29.50 29.50 29.50 29.50 29.50 32.00

NON REP 47.72 50.69 50.19 51.48 53.96 57.16 55.06 55.06
Total FTE 1,079.07 1,130.02 1,095.26 1,105.20 1,122.20 1,135.40 1,122.85 1,126.35
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Portland	Board	of	Public	Education	
Workshop	–	7:00	pm	
Tuesday,	May	8,	2018	

Casco	Bay	High	School	–	Room	200 

Workshop	‐	7:00	pm	
a. FY19	School	Board	Budget

Upcoming	School	Board	Meetings 
Tues,	May	15,	7:00	pm		 City	Hall,	Council	Chambers	
Tues,	June	5,	7:00	pm	 	 City	Hall,	Council	Chambers	
Tues,	June	19,	7:00	pm		 City	Hall,	Council	Chambers	
Tues,	Aug	7,	7:00	pm	 	 City	Hall,	Council	Chambers	
Tues,	Aug	21,	7:00	pm	 	 City	Hall,	Council	Chambers	
Tues,	Sept	4,	7:00	pm	 	 City	Hall,	Council	Chambers	
Tues,	Sept	18,	7:00	pm		 City	Hall,	Council	Chambers	
Tues,	Oct	2,	7:00	pm	 	 City	Hall,	Council	Chambers	
Tues,	Oct	16,	7:00	pm	 	 City	Hall,	Council	Chambers	
Tues,	Nov	13,	7:00	pm	 	 Casco	Bay	High	School,	Room	200	
Tues,	Nov	27,	7:00	pm	 	 Casco	Bay	High	School,	Room	200	

Upcoming	Committee	Meetings 
Wed,	May	14,	7:00	pm	 	 City	Council	Meeting	(2nd	Read	and	Vote	recommended	FY19	Budget),	City	Hall	
Tues,	May	22,	5:30	pm		 Policy/Leg	Affairs/Public	Affairs,	Portland	District	Offices	
Tues,	May	22,	6:00	pm		 Operations,	Portland	District	Offices	 	
Wed,	May	29,	6:00	pm	 	 Curriculum	and	Ed	Planning,	Portland	District	Offices	
Tues,	June	12	 	 Public	Referendum	on	FY19	School	Budget	
Wed,	June	13,	6:00	pm		 Curriculum	and	Ed	Planning,	Portland	District	Offices	
Tues,	June	19,	4:30	pm		 Policy/Leg	Affairs/Public	Affairs,	City	Hall	
Tues,	June	26,	6:00	pm		 Operations,	Portland	District	Offices	 	
Tues,	Aug	14,	6:00	pm	 	 Finance/Personnel,	Portland	District	Offices	
Tues,	Aug	28,	6:00	pm	 	 Operations,	Portland	District	Offices	 	
Wed,	Aug	28,	6:00	pm	 	 Curriculum	and	Ed	Planning,	Portland	District	Offices	
Tues,	Sept	11,	6:00	pm		 Finance/Personnel,	Portland	District	Offices	
Tues,	Sept	25,	6:00	pm		 Operations,	Portland	District	Offices	 	
Wed,	Sept	25,	6:00	pm		 Curriculum	and	Ed	Planning,	Portland	District	Offices	
Tues,	Oct	9,	6:00	pm	 	 Finance/Personnel,	Portland	District	Offices	
Tues,	Oct	30,	6:00	pm	 	 Operations,	Portland	District	Offices	 	
Wed,	Oct	30,	6:00	pm	 	 Curriculum	and	Ed	Planning,	Portland	District	Offices	
Tues,	Nov	6,	6:00	pm	 	 Operations,	Portland	District	Offices	 	
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5.50% 5.00% 4.50% 4.00% 3.50% 3.00%
Pg Reductions Possible Reductions 3/27/18 3/30/18 4/12/18 5/8/18 5/8/18 5/8/18 5/8/18 5/8/18 5/8/18
2 Administrative Cuts 825,956 1,004,947 825,956 825,956
3 Middle School Electives (6) 387,192 387,192 387,192 387,192 387,192 387,192 387,192 387,192
4 Elementary Class Size (6) 322,640 322,640 387,192 387,192 387,192 387,192 387,192 387,192
5 Elementary World Language (4.5) - updated totals 334,563 316,554 334,563 334,563 334,563 334,563
6 Closing Peaks/Cliff 551,859 551,859
7 ELL Ed Techs 186,019 186,019 186,019 186,019
8 Retirement Incentive 273,251 273,251 273,251 273,251
9 School Resource Officer 118,000 118,000

11 Crossing Guards 56,992 56,992
13 Facilities 65,000 65,000 65,000 65,000
15 Board Contingency 100,000 100,000
16 High Schools 400,000 400,000 400,000 400,000 400,000 400,000 400,000
n/a Health Insurance Rate 113,330 68,100 113,330
n/a Utility Reductions 124,106 124,106
n/a Adult Education 150,000 150,000 150,000 150,000 150,000
17 Reduction of Contract Days 230,293
18 Teacher Planning Institute 183,431
" Director of Social Emotional Learning (1.0) 122,640
" Expanded Learning Opporunity Coordinator (2.0) 187,771
" Assistant Principal Reiche (0.50) 49,267
" CBHS School Model Costs - formerly funded by Nellie Mae 20,000
" PHS Stipends - formerly funded by Nellie Mae 27,982
" Adult Ed Positions (1.5 FTE) 92,512
" Adult Ed Transfer to Street Academy 35,000
" Social Worker (1.1) 86,151

n/a Reduction of Teachers (6) 387,192 387,192 387,192 387,192
n/a Reduction of Teachers (6) 387,192 387,192 387,192
n/a Reduction of Teachers (7) 451,724 451,724

6,270,064 3,782,454 1,418,326 1,587,662 774,384 1,174,384 1,658,947 2,046,139 2,433,331 2,885,055

Superintendent's Proposed 113,385,274 113,385,274 113,385,274 111,797,612 111,797,612 111,797,612 111,797,612 111,797,612 111,797,612
Including Reductions Above 109,602,820 111,966,948 111,797,612 111,023,228 110,623,228 110,138,665 109,751,473 109,364,281 108,912,557

Tax Levy 87,007,804 89,371,932 89,202,596 88,428,212 88,028,212 87,543,649 87,156,457 86,769,265 86,317,541
$ Increase 4,219,883 6,584,011 6,414,675 5,640,291 5,240,291 4,755,728 4,368,536 3,981,344 3,529,620
% Increase 5.10% 7.95% 7.75% 6.81% 6.33% 5.74% 5.28% 4.81% 4.26%

Tax Rate 11.01 11.31 11.29 11.19 11.14 11.08 11.03 10.98 10.93
$ Increase 0.40 0.70 0.68 0.58 0.53 0.47 0.42 0.37 0.32
% Increase 3.80% 6.62% 6.42% 5.50% 5.02% 4.44% 3.98% 3.52% 2.98%

City Tax Rate 11.33 11.33 11.33 11.33 11.33 11.33 11.33 11.33 11.33

Combined 22.34 22.64 22.62 22.52 22.47 22.41 22.36 22.31 22.26
Increase over PY 0.69 0.99 0.97 0.87 0.82 0.76 0.71 0.66 0.61
% Increase over PY 3.20% 4.59% 4.49% 4.03% 3.80% 3.52% 3.29% 3.06% 2.80%
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Text Box
In the event that reductions need to be made, the Superintendent made the following suggestions for the Board to consider:



5.50% 5.00% 4.50% 4.00% 3.50% 3.00%
Pg Reductions Possible Reductions 3/27/18 3/30/18 4/12/18 5/8/18 5/8/18 5/8/18 5/8/18 5/8/18 5/8/18
2 Administrative Cuts 825,956 1,004,947 825,956 825,956
3 Middle School Electives (6) 387,192 387,192 387,192 387,192 387,192 387,192 387,192 387,192
4 Elementary Class Size (6) 322,640 322,640 387,192 387,192 387,192 387,192 387,192 387,192
5 Elementary World Language (4.5) - updated totals 334,563 316,554 334,563 334,563 334,563
6 Closing Peaks/Cliff 551,859 551,859
7 ELL Ed Techs 186,019 186,019 186,019 186,019
8 Retirement Incentive 273,251 273,251 273,251 273,251
9 School Resource Officer 118,000 118,000

11 Crossing Guards 56,992 56,992
13 Facilities 65,000 65,000 65,000 65,000
15 Board Contingency 100,000 100,000 60,000 60,000 60,000
16 High Schools 400,000 400,000 400,000 400,000 400,000 400,000 400,000
n/a Health Insurance Rate 113,330 68,100 113,330
n/a Utility Reductions 124,106 124,106
n/a Adult Education 150,000 25,000 50,000 80,000 80,000
17 Reduction of Contract Days 230,293 230,293 230,293 230,293 230,293
18 Teacher Planning Institute 183,431 183,431 183,431 183,431 183,431
" Director of Social Emotional Learning (1.0) 122,640
" Expanded Learning Opporunity Coordinator (2.0) 187,771
" Assistant Principal Reiche (0.50) 49,267
" CBHS School Model Costs - formerly funded by Nellie Mae 20,000
" PHS Stipends - formerly funded by Nellie Mae 27,982
" Adult Ed Positions (1.5 FTE) 92,512
" Adult Ed Transfer to Street Academy 35,000
" Social Worker (1.1) 86,151

Elementary Teachers (3) 193,596 193,596 193,596
Middle School Teachers (1) 64,532 64,532 64,532
High School Teachers (2) 129,064 129,064 129,064
Elementary Teachers (3) 193,596 193,596
Middle School Teachers (2) 129,064 129,064
High School Teachers (2) 129,064 129,064

5,882,872 3,782,454 1,418,326 1,587,662 774,384 1,174,384 1,613,108 2,032,671 2,449,863 2,901,587

Superintendent's Proposed 113,385,274 113,385,274 113,385,274 111,797,612 111,797,612 111,797,612 111,797,612 111,797,612 111,797,612
Including Reductions Above 109,602,820 111,966,948 111,797,612 111,023,228 110,623,228 110,184,504 109,764,941 109,347,749 108,896,025

Tax Levy 87,007,804 89,371,932 89,202,596 88,428,212 88,028,212 87,589,488 87,169,925 86,752,733 86,301,009
$ Increase 4,219,883 6,584,011 6,414,675 5,640,291 5,240,291 4,801,567 4,382,004 3,964,812 3,513,088
% Increase 5.10% 7.95% 7.75% 6.81% 6.33% 5.80% 5.29% 4.79% 4.24%

Tax Rate 11.01 11.31 11.29 11.19 11.14 11.09 11.03 10.98 10.92
$ Increase 0.40 0.70 0.68 0.58 0.53 0.48 0.42 0.37 0.31
% Increase 3.80% 6.62% 6.42% 5.50% 5.02% 4.50% 4.00% 3.50% 2.96%

City Tax Rate 11.33 11.33 11.33 11.33 11.33 11.33 11.33 11.33 11.33

Combined 22.34 22.64 22.62 22.52 22.47 22.42 22.36 22.31 22.25
Increase over PY 0.69 0.99 0.97 0.87 0.82 0.77 0.71 0.66 0.60
% Increase over PY 3.20% 4.59% 4.49% 4.03% 3.80% 3.54% 3.30% 3.05% 2.79%
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Text Box
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5.00% 4.50% 4.00% 3.50% 3.00%
Pg Reductions Possible Reductions 3/27/18 3/30/18 4/12/18 5/8/18 5/8/18 5/8/18 5/8/18 5/8/18
2 Administrative Cuts 825,956 1,004,947 825,956 825,956
3 Middle School Electives (6) 387,192 387,192 387,192 387,192 387,192 387,192
4 Elementary Class Size (6) 322,640 322,640 387,192 387,192 387,192 387,192 387,192
5 Elementary World Language (4.5) - updated totals 334,563 316,554 334,563 334,563 334,563
6 Closing Peaks/Cliff 551,859 551,859
7 ELL Ed Techs 186,019 186,019 186,019 186,019
8 Retirement Incentive 273,251 273,251 273,251 273,251
9 School Resource Officer 118,000 118,000

11 Crossing Guards 56,992 56,992
13 Facilities 65,000 65,000 65,000 65,000
15 Board Contingency 100,000 100,000 60,000 60,000 60,000
16 High Schools 400,000 400,000 400,000 400,000 400,000 400,000 400,000
n/a Health Insurance Rate 113,330 68,100 113,330
n/a Utility Reductions 124,106 124,106
n/a Adult Education 150,000 25,000 50,000 80,000 80,000
17 Reduction of Contract Days 230,293 230,293 230,293 230,293 230,293 230,293
18 Teacher Planning Institute 183,431 183,431 183,431 183,431 183,431 183,431
" Director of Social Emotional Learning (1.0) 122,640
" Expanded Learning Opporunity Coordinator (2.0) 187,771
" Assistant Principal Reiche (0.50) 49,267
" CBHS School Model Costs - formerly funded by Nellie Mae 20,000
" PHS Stipends - formerly funded by Nellie Mae 27,982
" Adult Ed Positions (1.5 FTE) 92,512
" Adult Ed Transfer to Street Academy 35,000
" Social Worker (1.1) 86,151

Elementary Teachers (3) 193,596 193,596 193,596
Middle School Teachers (1) 64,532 64,532 64,532
High School Teachers (2) 129,064 129,064 129,064
Elementary Teachers (3) 193,596 193,596
Middle School Teachers (2) 129,064 129,064
High School Teachers (2) 129,064 129,064

5,882,872 3,782,454 1,418,326 1,587,662 1,200,916 1,613,108 2,032,671 2,449,863 2,901,587

Superintendent's Proposed 113,385,274 113,385,274 113,385,274 111,797,612 111,797,612 111,797,612 111,797,612 111,797,612
Including Reductions Above 109,602,820 111,966,948 111,797,612 110,596,696 110,184,504 109,764,941 109,347,749 108,896,025

Tax Levy 87,007,804 89,371,932 89,202,596 88,001,680 87,589,488 87,169,925 86,752,733 86,301,009
$ Increase 4,219,883 6,584,011 6,414,675 5,213,759 4,801,567 4,382,004 3,964,812 3,513,088
% Increase 5.10% 7.95% 7.75% 6.30% 5.80% 5.29% 4.79% 4.24%

Tax Rate 11.01 11.31 11.29 11.14 11.09 11.03 10.98 10.92
$ Increase 0.40 0.70 0.68 0.53 0.48 0.42 0.37 0.31
% Increase 3.80% 6.62% 6.42% 4.99% 4.50% 4.00% 3.50% 2.96%

City Tax Rate 11.33 11.33 11.33 11.33 11.33 11.33 11.33 11.33

Combined 22.34 22.64 22.62 22.47 22.42 22.36 22.31 22.25
Increase over PY 0.69 0.99 0.97 0.82 0.77 0.71 0.66 0.60
% Increase over PY 3.20% 4.59% 4.49% 3.79% 3.54% 3.30% 3.05% 2.79%
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Administrative Reductions - FY2019 Budget

Position Department Cost
Assistant Director, Other Department Cuts Finance 120,769
HR Generalist, Benefits Specialist, Other Department Cuts HR 202,131
Admin Assistant Superintendent 61,890
Food Service Manager Food Service 69,963
Transportation Position (Full Year to School Year) Transportation 21,181
Family & Community Specialist Comm & Part. 64,999
.20 Assessment Coordinator One Year Only 16,626
.20 TEVAL Coordinator One Year Only 16,626
1.0 SS Curriculum Academics 80,348
0.1 Director of Int. Academics 10,726
1.0 Science Curriculum Academics 80,348
0.50 ELA Content Leader Academics 40,174
0.50 ELA Content Leader Academics 40,174

825,957
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Middle School Elective Program Reductions

Salary Medical Medicare Retirement Total
49,831 12,000 723 1,978 64,532

School # of Teachers
King 2 129,063.68
Lincoln 2 129,063.68
Moore 2 129,063.68

387,191.04 savings
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Elementary Class Size Proposal
MAX 20 22 22 25 25 25

Projected Enrollment 2019 Staffing @ new allocation levels
K 1 2 3 4 5 Total K 1 2 3 4 5 Total

EECS 66 66 68 64 73 66 403 EECS        3.30         3.00          3.09         2.56         2.92         2.64  17.5
Hall 74 74 68 65 78 52 411 Hall        3.70         3.36          3.09         2.60         3.12         2.08  17.9

Longfellow 58 58 49 56 59 58 338 Longfellow        2.90         2.64          2.23         2.24         2.36         2.32  14.7
Lyseth 72 72 85 94 73 90 486 Lyseth        3.60         3.27          3.86         3.76         2.92         3.60  21
OAES 68 68 55 65 58 55 369 OAES        3.40         3.09          2.50         2.60         2.32         2.20  16.1

Presumpscot 50 50 36 38 37 37 248 Presumpscot        2.50         2.27          1.64         1.52         1.48         1.48  10.9
Reiche 71 71 61 64 73 72 412 Reiche        3.55         3.23          2.77         2.56         2.92         2.88  17.9

Riverton 71 71 60 74 60 61 397 Riverton        3.55         3.23          2.73         2.96         2.40         2.44  17.3
3064 133.2

Current Staffing Projected
K 1 2 3 4 5 Total K 1 2 3 4 5 Total

EECS 4 4 3 4 3 3 21 EECS              4               3                4               3               3               3            20  ‐1
Hall 4 4 4 3 3 4 22 Hall              4               4                4               3               4               3  22 0

Longfellow 3 3 3 3 3 3 18 Longfellow              3               3                3               3               3               3  18 0
Lyseth 4 4 5 4 5 3 25 Lyseth              4               4                4               4               3               4  23 ‐2
OAES 4 3 3 3 3 4 20 OAES              4               4                3               3               3               3  20 0

Presumpscot 3 2 2 2 2 2 13 Presumpscot              3               3                2               2               2               2  14 1
Reiche 4 3 4 4 4 3 22 Reiche              4               4                3               3               3               3  20 ‐2

Riverton 4 4 4 4 3 3 22 Riverton              4               4                3               3               3               3  20 ‐2
163 157 ‐6             (387,192)

ss Size Proposal Elementary Class Size Proposal

Current Ratios Proposed Ratios 20 22 22 25 25 25
K 1 2 3 4 5 Total K 1 2 3 4 5 Total

EECS 16.5 16.5 22.67 16 24.33 22 19.67 EECS      16.50       22.00        17.00       21.33       24.33       22.00       20.53 
Hall 18.5 18.5 17 21.67 26 13 19.11 Hall      18.50       18.50        17.00       21.67       19.50       17.33       18.75 

Longfellow 19.33 19.33 16.33 18.67 19.67 19.33 18.78 Longfellow      19.33       19.33        16.33       18.67       19.67       19.33       18.78 
Lyseth 18 18 17 23.5 14.6 30 20.18 Lyseth      18.00       18.00        21.25       23.50       24.33       22.50       21.26 
OAES 17 22.67 18.33 21.67 19.33 13.75 18.79 OAES      17.00       17.00        18.33       21.67       19.33       18.33       18.61 

Presumpscot 16.67 25 18 19 18.5 18.5 19.28 Presumpscot      16.67       16.67        18.00       19.00       18.50       18.50       17.89 
Reiche 17.75 23.67 15.25 16 18.25 24 19.15 Reiche      17.75       17.75        20.33       21.33       24.33       24.00       20.92 

Riverton 17.75 17.75 15 18.5 20 20.33 18.22 Riverton      17.75       17.75        20.00       24.67       20.00       20.33       20.08 
17.69 20.18 17.45 19.38 20.09 20.11 19.15      17.69       18.38        18.53       21.48       21.25       20.29       19.60 
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Elementary World Language

POSITION FTE SALARY MEDICAL MEDICARE RETIREMENT TOTAL Location Role/Grant
PRSTCHRWL 0.4 17,908.80 6,674.11 259.68 710.98 25,553.57 Presumpscot Elem Teachers
RCHTCHRWL 0.6 26,863.20 10,011.17 389.51 1,066.47 38,330.35 Reiche Elementary Teachers
HLLTCHRWL 0.5 29,500.50 8,342.64 427.75 1,171.17 39,442.06 Hall Elementary Teachers
OAETCHRWL 0.5 29,500.50 8,342.64 427.76 1,171.17 39,442.07 Ocean Avenue Elem Teachers
LNGTCHRWL 0.5 29,500.50 - 427.76 1,171.17 31,099.43 Longfellow Elementary Teachers
EECTCHRWL 0.4 20,476.80 6,674.11 296.91 812.93 28,260.75 East End Community Teachers
HLLTCHRWL 0.6 30,715.20 10,011.17 445.37 1,219.39 42,391.13 Hall Elementary Teachers
LYSTCHRWL 0.8 55,669.60 13,348.22 807.21 2,210.08 72,035.11 Lyseth Elementary Teachers
PKSTCHRWL 0.2 13,917.40 3,337.06 201.8 552.52 18,008.78 Peaks Island Elem Teachers

4.5 254,052.50 66,741.12 3683.75 10085.88 334,563.25
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2017 BUDGET 2017 ACTUAL 2018 BUDGET 2018 ACTUAL 2019 REQUESTED CHANGE % CHANGE
855,782.00         830,951.00        886,119.00         463,644.00      840,623.00              (45,496.00)    ‐5%

PEAKS & CLIFF # of Students
Teachers 39.00                 2.44 207,187.50  

SPED 84,227.00 

ELL ‐                

Allocation 39.00                 135.00 5,265.00       

Admin 39.00                 305.00 13,426.23 

Contingency 10% 84,062.30 

Total Cost to Education Students 394,168.03  

446,454.97   Savings
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Ed Techs Not Properly Placed

Salary Benefits Medical Medicare Retirement Total
Ed Tech 33,406.80 386.20 17,135.40 - 1,326.25 52,254.65

Ed Tech 33,406.80 386.20 17,135.40 - 1,326.25 52,254.65

Ed Tech 30,296.98 386.20 9,682.20 439.31 1,202.79 42,007.48

Ed Tech 27,920.48 386.20 9,682.20 404.85 1,108.44 39,502.17
186,018.95
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FY2018 Retirement Incentive (to pay incentive 7/1/18)

PEA
Salary Medical Medicare Retirement Total

Average Salary for hire 49,831 12,000 723 1,978 64,532

Average Salary for > 65 73,717 12,000 1,069 2,927 89,712
Average Salary for > 62 73,205 12,000 1,061 2,906 89,173

% who take 
incentive $ Incentive

Total 
Incentive Total Retirees

Total 
New 
Hires Savings

Savings Less 
Incentive

Employees > 65 39 50% 10,000 195,000 1,749,393 1,258,371 491,022 296,022

Employees > 62 74 50% 10,000 370,000 3,299,390 2,387,678 911,712 541,712

18 10,000 180,000 1,614,824 1,161,573 453,251 273,251
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Object Code 3401

Cost Center 310

School PHS

Date 1.16.18

Description: Security

9601 1000 Security at games 0.00

9602 1000 Security at games 0.00

9601 1000 City charges for security at boys games 1,600.00

  (added by C.O; not from school allocation)

0000 2190 SRO 58,877.00

  (added by C.O; not from school allocation)

PLACEHOLDER UNTIL CITY EST. IS RECEIVED

0000 2600 City charges for security provided for school dances 797.00

  (added by C.O; not from school allocation)

TOTAL: $61,274.00
W-7

FY 2019 W-7 BUDGET DEVELOPMENT

Allocation
Program 

Code Expenditure Description
Function 

Code
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Object Code 3401

Cost Center 320

School DHS

Date 1.16.18

Description: Security

9601 1000 Athletics/Boys 3,300.00

9602 1000 Athletics/Girls 1,000.00

0000 2600 City charges for security provided for school dances 275.00

  (added by C.O; not from school allocation)

0000 2190 SRO 58,877.00

  (added by C.O; not from school allocation)

PLACEHOLDER UNTIL CITY EST. IS RECEIVED

TOTAL: $63,452.00
W-7

FY 2019 W-7 BUDGET DEVELOPMENT

Allocation
Program 

Code Expenditure Description
Function 

Code
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Memorandum 

 
To: Xavier Botana 
 
From: Fred Barlow 
 
Date: March 18, 2018 
 
Re: Crossing Guard Assignments 
 
 
The following are the results of my review of current crossing guard assignments with the 
intent of reducing this deployment in such a way that every student who follows a 
prescribed route will have safe passage while walking to and from school.   PPS currently 
orders 27 guards for 56 hours per day.  A reduction of nine (9) hours per shift, involving 
eight (8) guarded crossings, is submitted for your consideration. 
 
Potential Cost Reductions: 
The Agreement between PPS and All Cities Management LLC, D/B/A The Crossing Guard 
Company, specifies the following hourly rates per guard: 
 Year 1, FY18:  $19.54  Extended 180 School Days, 2 Hrs/Day: $7,034  
 Year 2, FY19:  $19.79  Extended 180 School Days, 2 Hrs/Day: $7,124  
 Year 3, FY20:   $20.24  Extended 180 School Days, 2 Hrs/Day: $7,286  
 
Ocean Avenue School – Two (2) Guarded Crossings 

• Ocean Avenue @ Parent Pick Up/Drop Off Entrance 
• Walton Street @ Bus Loop Entrance 

o Students would walk along sidewalks on Ocean Avenue and Walton Street 
respectively to the existing guard post at Ocean/Walton.  The guard 
would alternate between crossing students on Ocean Avenue and Walton 
Street. 

 
Presumpscot School – One (1) Guarded Crossing 

• Washington Avenue at Presumpscot Street: 
o All students who utilize this crossing are bus eligible.   A safe route to 

school therefore exists without a need to cross Washington Avenue. 
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Reiche School – Four (4) Guarded Crossings 

• State Street at Pine Street: 
o Students could cross Pine Street at the existing guarded crossing on Pine 

Street at Brackett Street. 
• Congress Street at Bramhall Street, and 
• Congress Street at Mellen Street: 

o Students could walk parallel to Congress Street via Cumberland Avenue, 
and cross at the existing guarded site on Cumberland Avenue at State 
Street if necessary.  Students could continue along the existing walking 
route via State Street, and cross Congress Street at the existing guarded 
crossing on State Street at Congress Street. 

• Danforth Street at Clark Street: 
o Students could walk via Danforth Street to Brackett Street, and cross at 

the existing guarded site on Danforth Street at Brackett Street. 
 
Lyseth/Moore Schools –0ne (1) Guarded Crossing/Double Post: 

• Auburn Avenue at School Entrance: 
o John Peverada, Director of Parking for the City of Portland, has provided 

the attached information related to the Lyseth/Moore crossing. While it 
does not state that two crossing guards are required, it does state that a 
uniformed traffic control officer is required at this crossing, which at the 
time was interpreted to be a police officer.  Mr. Peverada stated that he 
thinks that compromise was made to have two crossing guards assigned 
to this site, but such a was made prior to his tenure with the City.   

o I recall being told that two crossing guards may have been required at 
this location as a condition of the site plan for the school buildings.  The 
attached memorandum speaks to textured cross walks being reviewed 
and included in these schools’ site plan, but it does not specifically speak 
to a requirement that both such crosswalks must be guarded. 

o All students would walk along the east sidewalk adjacent to the school if 
the crossing that connects to the west sidewalk along the exit roadway is 
eliminated.   

o This location utilizes two (2) assigned crossing guards, each of whom are 
posted for two (2) hours in the morning and two (2) hours in the 
afternoon.   Reducing deployment to one guard at this location therefore 
results in a reduction equal to two (2) guard assignments elsewhere 
within the school district. 
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FY 2019 W-7 BUDGET DEVELOPMENT

Object Code 4302

Cost Center 900

School Facilities

Date 1/5/2018

Description: Grounds maintenance - moving away from predominantly reimbursable City services

0000 2620

The City of Portland's Public Works and Recreation/Facilities team have 
provided comprehensive reimbursable grounds maintenance support 
including mowing, forestry, snow/ice removal, sidewalk plowing and 
athletic field  and playground maintenance to the District for decades, but 
we have slowly begun the process of contracting out most snow removal, 
mowing, tree trimming and landscape services with the City retaining all 
work on the peninsula as well as forestry, athletic field maintenance, 
playground maintenance and sidewalk route plowing.

Forestry including tree pruning and special care of landscape features 20,000.00

Grounds (Districting) 10,000.00

Winter Operations including school walking routes sidewalk clearing 94,800.00

Athletic Fields/Playgrounds (includes second phase of budget increase) 199,566.00

cut 4/2/18 -25,000.00

Reimbursable subtotal - $324,366

plus: 

Regulatory green infrastructure maintenance 28,000.00

Contracted mowing 50,000.00

Contracted snow removal (includes extras except snow hauling) 141,400.00

Contracted school opening landscape services 15,000.00

Contracted fall clean up 10,000.00

Paving repairs/Striping/Winter buffer 10,000.00

United Way Day of Caring support 10,000.00

TOTAL: $563,766.00
W-7

Allocation
Program 

Code Expenditure Description
Function 

Code
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FY 2019 W-7 BUDGET DEVELOPMENT

Object Code 4301

Cost Center 900

School Facilities

Date 1/5/2018

Description: HVAC maintenance - City Reimbursable Service

0000 2620

The City of Portland's Public Buildings HVAC team led by Mr. Chuck 
Wallace provides day to day operations and maintenance support for 
PPS heating, ventilation and air conditioning systems 24/7, 365 on 
reimbursable basis.  The City requested $554,663 for FY18 in late 
December 2016, but we only supported $517,756.  They only spent 
$420,748 in FY17.  We are assessing appropriate level of service and 
support; thus, have opted to budget for their requested FY18 amount until 
we reach a formal agreement.     554,663.00

cut 4/2/18 -40,000.00

TOTAL: $514,663.00
W-7

Allocation
Program 

Code Expenditure Description
Function 

Code
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School Board Contingency, FY15 ‐ FY18

FY15 Budget 175,000        

Expense ‐                 

FY16 Budget 175,000        

Expense 20,986          

Uses:
     • National School Board Association conference expenses.
     • School Board Legal Liability insurance deductible related to settlement
     • MaineCare Audit and other settlements

FY17 Budget 175,000        

Expense 86,509          

Uses:
     • To cover the shortfall in special education out‐of‐district student transportation
     • Superintendent's moving/relocation expenses
     • Legal fees related to an employee settlement
     • To cover unpaid student meal balances
     • To cover the expense of delivering breakfast and lunch to alternate locations on election day

FY18 Budget 175,000        

Expense 4,463             as of 3/28/18
Uses:
     • National School Board Association conference registration fees.
        An additional ~$10k will be used to cover travel and other expenses for this conference 
       (taking place April 2018)
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Casco Bay's Reductions

Cut Texts and Supplies 10,975
.2 Community Coordinator 12,442
1.0 Make it Happen Coordinator 10,000
.25 Health/PE 16,250
.25 Ed Tech 11,333
TOTAL 61,000

Portland's Reductions

Co-Curricular Stipends 10,000
Per Pupil Allocation 27,500
1.0 Science Elective 65,000
0.50 Latin 32,500
JMG Specialist 25,000

160,000

Deering's Reductions

Anatomy of Leadership 2,500
Library Books 4,000
Stipends 5,000
Per Pupil Allocation 14,500
0.30 Arabic 19,000
Mentoring Coordinator (reduce to 0.50) 27,000
1.0 English position 65,000
0.66 Science 42,000

179,000

400,000
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Reduce Student Attendance Days by 3

Contract Days Reduction New Days
PEA
PEA
Ed Tech 181 2 179
SY Employees 178 2 176
FY Employees 260 2 258
PAA
Non-Rep 260 2 258

remains the same
Current Total 

Cost Current Salary New Salary Benefits Medical Medicare Retirement Total SAVINGS

9,023,358 5,782,766 5,718,868 59,990 2,719,970 82,924 374,586 8,956,337 67,021
3,561,588 2,625,138 2,595,642 12,566 680,593 37,637 202,979 3,529,418 32,170
8,299,487 5,805,950 5,761,288 40,263 1,771,870 83,539 549,051 8,206,011 93,476

6,221,064 4,740,884 4,704,416 22,352 1,015,866 68,214 372,590 6,183,438 37,626
27,105,497 18,954,738 18,780,214 135,171 6,188,300 272,313 1,499,206 26,875,204 230,293
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Requested Information - Status of Superintendent's Investments & Additions to FY2019 Budget

Superintendent's Investments FY2019 Notes
Student Laptops 167,300 Leased through Androscoggin Savings Bank
Teacher Laptops 26,300 Leased through Apple, 67% paid via grant through MLTI
Teacher Leader Stipends 14,260 Contracted Stipends not previously included in budget
Special Education Building Coordinator Stipends 38,235 Contracted Stipends not previously included in budget
0.50 Teacher Sabbatical 29,015 Created a position through position control to account for placement of teacher on sabbatical
1.0 Director Social Emotional Learning 122,640 Funded via ConnectEd Grant in FY2018
2.0 Expanded Learning Opportunity Coordinator 187,771 Funded via Nellie Mae/JMG prior to FY2019, funding ends 6/30/18
1.0 Make it Happen Coordinator 53,989 Transfer of one Americorp volunteer to local position
0.50 Assistant Principal Reiche 49,267 Addition of 0.50 administrator position at Reiche for parity with other elementary schools
CBHS School Model Costs 20,000 Funded via Nellie Mae/JMG prior to FY2019, funding ends 6/30/18
PHS Stipends 27,982 Funded via Nellie Mae/JMG prior to FY2019, funding ends 6/30/18
1.50 Adult Ed Positions (net) 92,512 1.0 Assistant Director, 1.5 Intake Coordinators, 0.50 Department Chair, funded via 2.0 Teacher Retirements
Adult Ed Transfer to Street Academy 35,000 Additional assistance from local needed to run Street Academy
Planning Institute for Middle & High School Teachers 183,431 Estimated cost for 80% of Middle & High School teachers to attend a two day planning institute
1.10 Social Worker Increases 86,151 1.0 increase to Riverton, 0.10 increase to Longfellow (for 3 full days)

1,133,854
Reductions
3.0 Content Area Leadership Position 241,045
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 Christopher C. Branch, P.E. 
 Director of Public Works 

26 Mar 18 
 
TO:   JON JENNINGS, City Manager, City of Portland 
   
FROM:  BILL PATNAUDE, Special Projects Manager, Dept of Public Works 
 
SUBJECT: PORTLAND DOWNTOWN DISTRICT (PDD) COSTS 
 
• On 9 March 18, employees of the City of Portland met with the Portland Downtown 

non-profit organization to discuss possible expansion of the PDD boundaries 
• Discussion topics included: increased property values, a new mil rate, expansion of 

the physical boundaries, possibly increasing the PDD work force by 1 or 2 
employees 

• The City Manager was concerned about increasing services without proper 
compensation to the City; he indicated the current mil rate did not cover the actual 
costs of PDD because benefits, equipment, maintenance and fuel costs were not 
included 

• The City has not included capital plan renewal costs in the analysis below 
• The Director of Public Works directed this analysis to capture all of the costs 

associated with PDD currently and if an expansion takes place 
• FY 19 PDD Budget:      $363,628 
• FY 19 PDD Budget with 32.21% benefits added:  $438,821 

 
• PDD Missed Costs:      $14,502 

o These are costs that aren’t included in the budget but should be; they include 
shipping, actual cost for tools, color toner, Christmas light overtime, etc 

• PDD Salt:        $29,850 
• Vehicle Maintenance:      $31,201 
• Fuel:        $5,776 
 
The sum of the of the bolded costs above equals:  $520,150 
This number represents the actual cost to operate PDD today without expansion or 
without additional workers. Since the City of Portland will receive only $363,628 from the 
assessment, the City defecit is $156,522 (only 69% of City’s costs are paid for)  
 
• Portland Downtown expressed interest in adding 1 or 2 new workers to the PDD 

crew. This comes at a cost of $62,775/person (include benefits & gear) 
• If the PDD boundaries are expanded and similar services are expected, an additional 

$7,065 will be required to fund the Bobcats and crews to remove the sidewalk snow 
in the expanded area as well as an additional 50 tons of salt  

• A proposed expansion with full services and 1 additional worker will cost $589,990. 
With two workers, the cost is $596,267. 
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MEMORANDUM 
DATE:   5/15/2018 

 TO:   Brendan O’Connell, Finance Director 
 FROM:  Chris Huff, Assessor 
 RE:   Residential Average Assessment and Median Assessment Values 
 

 
In response to the inquiries last night regarding the residential average assessment and how it is calculated, I 
have prepared the below data for review. To begin, I feel that an explanation of the data and process is 
necessary, as I potentially misspoke or was misunderstood last evening based on tweets and comments 
regarding this topic. 
 
First, properties are currently classified in our CAMA (Computer Assisted Mass Appraisal) system as 
Residential, Commercial, Industrial, Utility and Exempt. Within these classifications, Land Use Codes further 
break down properties into a more specific grouping. Within the Residential class, these Land Use Codes 
include: Residential Condo, Single-Family Dwelling, Two-Family, Three-Family, Four-Family, Seasonal, 
Garage/Shed on Lot, Vacant Land, Condo Parking Space and Multi-Use Residential. 
 
When we talk about calculating the average residential assessment, the Assessor’s Office has primarily used 
the average of the Residential Condo, Single-Family, Two, Three and Four-Family Land Use Codes only. The 
FY2018 average residential assessment of $240,000 was based on this methodology. Within the assessment 
industry however, it is only the single-family dwelling most used for this calculation based on the median. 
 
Let’s quickly recap the difference between average (or the arithmetic mean) and median. The average is the 
sum of all numbers in the set divided by the amount of numbers in the set. The median is the middle point of 
a number set in which half the numbers are above the median and half are below. In my opinion, the median 
assessed value would be the better figure used in the context of what a potential tax increase might mean to 
the average homeowner in Portland. When these numbers are calculated with FY19 data, I recommend 
moving to the median value when reporting this, rather than the average. 
 

   
 
 
 

LAND USE CODE  COUNT   TOTAL ASSESSMENT  AVERAGE MEDIAN 

Residential Condo 
       

3,569   $  729,369,840   $  204,363   $  175,600  

Single-Family 
     

11,262   $  2,674,524,150   $  237,482   $  206,200  

Two-Family 
       

1,740   $  487,393,480   $  280,111   $  266,700  

Three-Family 
           

910   $  288,495,100   $  317,028   $  312,100  

Four-Family 
           

282   $  95,373,200   $  338,203   $  333,950  

TOTALS 
     

17,763   $  4,275,155,770   $  240,678    

http://www.portlandmaine.gov/
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City of Portland, Maine 
Debt Management Policy 

 
 
Policy Statement 
 
The City borrows money to finance its Capital Improvement Program and other capital assets. It also 
borrows money to fund workers’ compensation settlements, loan programs, non-recurring 
extraordinary circumstances (such as funding pension obligations) and economic development 
activities.  The City’s ability to achieve the lowest possible financing costs is tied directly to its fiscal 
management, including the existence and adherence to formal fiscal policies.  Because of the 
significant annual cost of debt service, and to assure both taxpayers and bond rating agencies that debt 
levels and ability to pay debt service are actively managed, the City of Portland adopts this policy. 
 
 
Purpose 
 
The purpose of this policy is to provide the City with a guide to manage debt levels by evaluating the 
need for capital investment against the capacity to pay for financing the costs of meeting that need.  
The primary focus of this policy is to measure debt secured by the full faith and credit of the City 
(general obligation, or GO), for which the debt service is supported.  The goal of this policy is to equip 
the City Council, administration, and taxpayers with guidelines and information that can inform good 
decisions on borrowing money to accomplish the fiscal and operational mission of the City. 
 
The City currently has limited instances of debt issuance that is not supported by taxes.  The Jetport 
issues debt that is secured solely by the revenues generated by the Jetport operations.  These types of 
borrowings are not covered by this policy, as they are analyzed using commercially-based methods, 
such as debt service coverage ratios and other financial covenants. 
 
The City also has instances of debt requirements that, while ultimately backed by a GO pledge of the 
City, is by its nature self-supporting through user fees or other non-tax sources of revenue. 
 
 
Governing Factors 
 
The City shall maintain an outstanding GO debt total that complies with State law, which currently 
limits long-term debt outstanding to 15% of the State assessed valuation of the City.  The City Charter 
describes conditions that require a referendum vote to borrow funds.  It also contains the conditions 
under which financing can be used.  Issuance of General Obligation debt requires affirmative votes of 
seven members of the City Council. 
 
It is understood, and imperative, that the School Department capital investment financing is included 
in this policy, as it is also GO debt of the City and debt service is supported by tax dollars.  All 
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calculations within this policy will also include debt service that is all or partially reimbursed, such as 
State School Funding. 
 
The City shall not issue debt to fund current or ongoing operations of the City or Schools, except in the 
form of Tax Anticipation Notes (TANs) when applicable; in compliance with State law and in 
conformance with Internal Revenue Service (IRS) regulations. 
 
The City shall not lend its borrowing capacity to or guarantee debt of any other entity. 
 
Maturity of debt obligations must be no more than the useful life of the capital investment being 
financed, or than the final maturity of refunded debt; pursuant to Maine law which may not exceed 30 
years from issuance. 
 
Refunding opportunities will be evaluated annually to achieve future interest cost savings. 
 
Rules of borrowing and this Policy also cover lease purchases, as they are secured by the general 
obligation of the City. 
 
 
Debt Limitations 
 
The City’s Capital Improvement Program is based on a Capital Plan .   This Plan includes projections for 
replacement of assets as well as anticipating investment in new assets that may be needed.  The  Plan 
is expected to be updated periodically to reflect additions, deletions and other changes in assets or 
circumstances.  It is expected that investment in operating equipment, fleet and technology will be 
transitioned such that acquisitions will be made through annual budget appropriations when 
applicable, as determined by management and City Council. 
 
Borrowing capacity will be evaluated first by the Governing Principles, and then using a number of 
factors, specifically: 
 

1. Demand—what is the need for borrowing 
a. Demand is measured by the needs presented by the Capital Plan.  It can also be based 

on opportunities that arise from time to time which require capital investment by the 
City. 

2. Capacity—what is the maximum amount to borrow 
a. The maximum amount to be borrowed at any given time will be determined by 

evaluating the following factors: 
1. Current and projected annual debt service level, based on current 

outstanding debt. 
2. Market conditions (ability to access the financing market, interest rates, 

etc.). 
3. Economic conditions, including cost of construction. 
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4. Opportunity for participation in low interest financing programs, debt 
service reimbursement, grant opportunities, or other situations beneficial 
to the City. 

3. Affordability—what is the fiscal impact 
a. A projection of annual debt service impact for each borrowing will be done, 

incorporating the elements of Capacity.  It will include budgetary impact, as well as a 
projection of tax impact.  Debt service will be calculated as annual amount needed to 
satisfy principal and interest payments, net of any applicable revenue. 

1. Net debt service* payments should not exceed 15% of general fund 
expenditures. 

2. Net debt service payments should not exceed 1.5% of per capita 
income.** 

3. Net Debt per capita should not exceed the “moderate” range by 
Moody’s, currently at $5,000. 

4. Total outstanding debt should not exceed 5% of the State equalized 
valuation of the City. 

4. Term—length of payback period  
a. Financing shall be secured with the goal of paying back the debt in the shortest term 

that is economically feasible. 
5. Payment Structure—how payments are applied 

a. Payments will be structured with level principal and declining interest over the life of 
the debt, except 

b. In instances where level debt service payments offer economic benefit, such as for rate 
stabilization. 

6. Advance Refundings— bond issuance used to pay off another outstanding bond, issued at a lower rate 
a. Opportunities for advance refunding will be reviewed when issuing other GO bonds in 

order to package issues. 
b. Opportunities for advance refunding will be considered independently for issues where 

the net savings, after costs of issuance, is estimated to be at least $50,000 annually for 
the new financing period. 

 
Pension Obligation Bonds (POB’s) 
 
In 2002, the city refinanced its unfunded pension liability with the Maine State Retirement system 
through Variable Rate Demand Obligation (VRDO) financing.  This saves and estimated $21 million in 
interest costs over the 25 year term. 
 
The VRDO structure bears interest at a floating rate that is adjusted at specified intervals (daily, 
weekly, monthly) and can be redeemed at the holder’s option when the rate changes.  This structure 
requires a Standby Bond Purchase Agreement (SBPA), and is managed by a remarketing agent.  
 
While this financing offered the City significant savings, it is the goal of the City to refinance this 
obligation into a more standard and predictable debt.  However, refinancing of this type of debt is 
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costly to do because of the buyout requirements.  The Finance Director will periodically review the 
status of the cost of buyout and refinancing, and pursue any reasonable opportunity. 
 
 
Bond Ratings 
 
Debt issuance is rated by agencies specializing in the analysis of organizations’ ability to pay off their 
debt.  The City is rated for each bond issue, and also during an annual affirmation of ratings.  As of 
2011, the City is rated AA by Standard & Poor’s and Aa1 by Moody’s. 
 
It is the goal of the City to maintain these ratings, as it allows easy entry into the bond sale market and 
favorable interest rates.  This policy, in conjunction with other fiscal policies of the City and overall 
good fiscal management are critical in rating maintenance. 
 
 
Debt Issuance 
 
The City relies on the sale of bonds for the majority of its financing needs.  These sales are conducted 
through the use of a financial advisory firm and recognized bond counsel.  This allows the City 
continued access to the bond market and ensures compliance with all Securities and Exchange 
Commission (SEC), Municipal Securities Rulemaking Board (MSRB) and IRS regulations.  The City may 
also enter into lease purchase agreements if it is determined to be cost effective. 
 
Each issuance of general obligation debt will be evaluated to determine compliance with this policy, 
and that information will be submitted to the City Council as they deliberate actions on financing 
approvals. 
 
 
Reporting 
 
The City’s debt information is part of the Comprehensive Annual Financial Report (CAFR).  Annual debt 
service requirements are budgeted as part of the annual budget approval process.  Bond ratings 
received by rating agencies are published and available for public review. 
 
The City Council will receive an annual report on the overall debt status of the City.  This will include a 
specific discussion on the status of the Pension Obligation Bonds. 
 
The City is required to provide certain information to investors periodically and financial information 
annually.  This information is filed through the Electronic Municipal Market Access system (EMMA), 
provided by the MSRB. 
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Administration 
This Policy is for use in guiding financing decisions of the City, and can be interpreted by the City 
Council as part of overall discussions related to debt issuance.  It is administered in conjunction with 
the City’s other fiscal policies, including Investment and Fund Balance policies.  It may be amended or 
revised from time to time as determined by the City. 
 
 
 
 
 
 *Net Debt Service equals budgeted debt service net of Enterprise Funds and State reimbursed School Debt 
Service 
**Per Capita Personal Income, as published by the U.S. Bureau of Economic Analysis (BEA), Bearfacts, for 
Portland-South Portland-Biddeford region. 
 
 
 
 
 
 
 
 
 
Recommended by City Council Finance Committee, October 6, 2011 
Order 64-11/12 – Given first reading on 11/7/2011, and passage on 11/21/2011. 
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