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City of Portland, Maine 
Joint Finance/Economic Development Committee Meeting 

Wednesday, September 12, 2018 
5:30 p.m., City Council Chambers 

AGENDA 

1. Introductions

2. Approval of Previous Meeting Minutes
During the August 2nd Finance Committee meeting, a memo was presented outlining the State of Maine Public
Record of Proceeding law.  The Committee determined for future meetings the requirements of the law will continue
to be met via the video recording of public proceedings.  Additionally, a supplementary written record of the
meeting date, time and place, members of the board in attendance, votes taken, and approximate times each agenda
item is taken up will be kept and posted online after approval by the Committee.

Attachment A – Packet of Prior Meeting Minutes

3. Proposed Amendments to City Contracting from Mayor Strimling
The Committee will receive a proposal from Mayor Strimling on changes to City Contracting rules.  A Powerpoint
Presentation from the law firm Drummond Woodsum will also be presented.  This item is a discussion item only –
no action will be taken at the current meeting.

Attachment B – Memo from Mayor Ethan Strimling
Attachment C – Presentation from E. William Stockmeyer, DrummondWoodsum

4. Portland Employment Disparity Study Proposal from Mayor Strimling
The Committee will receive a proposal from Mayor Strimling on conducting a disparity study on employment in
Portland.  This item is a discussion item only – no action will be taken at the current meeting.

5. Future Finance Committee Meeting Dates
a. Thursday, September 27th – CANCELLED – Public is invited to attend the

Grand Opening of Rowe Elementary School from 6:30PM – 7:30PM

b. Thursday, October 4th – 5:30PM in Room 209
i. Discussion Item: Capitalization of the Housing Trust Fund

ii. Discussion Item: Fiscal Impact Notes

c. Thursday, October 25th and November dates TBD

6. Adjournment

http://portlandmaine.gov/AgendaCenter/ViewFile/Item/6513?fileID=34584
http://portlandmaine.gov/AgendaCenter/ViewFile/Item/6513?fileID=34584
https://rowe.portlandschools.org/














City of Portland Finance Committee Minutes - May 9, 2018 

Attendees:  Chair Nick Mavodones (NM), Committee Members Justin Costa (JC) and Ethan Strimling (ES), City Councilors Duson, Thibodeau, 
Cook and Ray. School Board Members Trevorrow, Davis, Vendil, Balfantz and Atkinson, Members of City and School Staff, Media and Public 

Meeting Called to Order 
Brief presentation from Portland Public School (PPS)  Staff on Q&A Received at 4-26-18 Meeting including additional Q&A from Councilors 
Presentation of follow up Q&A from City Finance Director ​including additional Q&A from Councilors 

Motion to approve PPS budget as presented made by ES, Seconded by JC, discussion begins. 

 Amendment to PPS budget to reduce overall appropriation to $110,578,716 from JC, seconded by NM - Passes 2-1 (ES opposed) 

Motion to table PPS budget made by ES, seconded by JC, passes 3-0  

Motion to take up FY19 City Manager Recommended budget:  ES 1st, JC 2nd - discussion 

Amendments to the main motion 
● That the Building Permit Fee increase to 1.75%, instead of the recommended 1.5% increasing revenues by $400,000 in the

Inspections & Permitting Department, account 100-25- 02;   Motion made by ES, seconded by JC - Fails 1-2 (ES in favor)
● That Business Licensing Fees be increased 10%, increasing revenues by $120,000 in the Permitting and Inspections Department,

account 100-25-04;  Motion made by ES, seconded by NM - Fails 1-2 (ES in favor)
● That the payment for Supplemental Services from Portland Downtown be increased by $200,000, increasing revenues in the Public

Works Department, account 100-31-16;  Motion made by ES, seconded by NM - Fails 1-2 (ES in favor)
● That Youth League fees be eliminated, decreasing revenues by $47,000 in the Parks while raising expenditures by $9,000, for a gain

of $56,000 in Recreation and Facilities Department, account 100-33-13;   Motion made by ES, seconded by JC Passes 3-0
● That the increase in Before and After School Fees be eliminated, decreasing revenues by 100,000 in the Parks, Recreation and

Facilities Department, account 100-33- 14;  Fails 1-2 (ES in favor)
● That the increase in summer camp fees be eliminated, decreasing revenues by 12,000 in the Parks, Recreation and Facilities

Department, account 100-33- 14;  Passes 3-0
● That the fees for registering short term rental units be increase to $500.00 for the 1st unit, $1,000 for the 2nd unity; $2,000 for the 3rd

unit, $3,000 for the 4th unit and $5,000 for the 5th unit, increasing revenues by $250,000 in the Permitting and Inspections
Department account 100-25-03;   Motion made by ES, seconded by JC    Fails 1-2 (ES in favor)

● That dues for the Greater Portland Council of Governments be eliminated, reducing expenditure by $67,850, in Memberships and
Contributions, account 100-65-07;   Motion made by ES, seconded by JC  Fails 1-2 (ES in favor)

● That the expenditure for July 4th fireworks be eliminated, reducing that expenditure by $35,000, in the Parks, Recreation and
Facilities Department, account 100-33-10;  Motion made by ES, seconded by JC Fails 1-2 (ES in favor)

● That implementation of wage increases in the wage study be reduced by $100,000 and be made only to those making less than
$100,000, only in fiscal year 2019, in various departments;   Motion made by NM, seconded by ES Fails 1-2 (ES in favor)

● That one new Office of Economic Opportunity Program Coordinator be added, increasing by $63,686 the budget in the Executive
Department, account 100-19- 20; Motion made by ES, seconded by JC Fails 1-2 (ES in favor)

Motion from JC to pass the FY19 City Manager Recommended budget as amended, ES seconds - Passes 3-0 

Motion from ES to un-table the PPS budget, JC seconds - Passes 3-0 

Motion from JC to pass the FY19 PPS budget as amended, NM seconds - Passes 2-1 (ES opposed) 

Move to adjourn JC, seconded by ES. Passes 3-0 
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City of Portland, Maine 
Finance Committee Meeting Minutes 

Thursday, June 14th, 2018
 5:30 p.m., Room 209 

MINUTES 

MEMBERS PRESENT:  Chair Mavodones, 
Committee Members Costa & Strimling, Councilor 

Duson, Members of City Staff and Public

MEETING CALLED TO ORDER AT 5:36PM

1. Introductions

2. Portland Downtown Budget - Follow up from 5/15 Economic Development Committee
Meeting (Public Hearing and Vote)

-Motion made by Mayor Strimling to Increase the Portland Downtown Mil Rate to $1.03,
Seconded by Councilor Costa (Passes 3-0)

3. Future Meeting Dates Discussion
a. Thursday, June 28th
b. July TBD

It was determined the June 28th meeting would be canceled - next meeting date will
be TBD by staff in July based on Councilor availability.

ADJOURNMENT AT 7:13PM



 

 

 
City of Portland, Maine 

Finance Committee Meeting Minutes 
Thursday, July 19th 2018 

6:00 p.m., Council Chambers 
 

ATTENDEES:  Committee Members Mavodones, Costa & Strimling 
City Manager Jon Jennings, Deputy City Manager Anita LaChance, Superintendent Xavier Botana, 

Finance Director Brendan O’Connell, PPS Finance Director Alicia Gardiner, Planning & Urban 
Development Director Jeff Levine, Acting Fire Chief Keith Gautreau, Liability and Insurance Claims 

Manager Lori Smith, Project Manager Michael Fask, Members of Public 
 

 
MEETING CALLED TO ORDER – 6:03PM 

 
1. Introductions 

 
Appropriation of $130,000 of School Fund Balance for Middle School Math Curriculum 
Expansion and Materials for the Portland Public Schools (Public Hearing and Vote) 
- Brief Presentation from School Finance Director Alicia Gardiner and Q&A from Council 
- Motion to approve by Mayor Strimling, Seconded by Council Costa (Passes 3-0) 
 

2. Discussion Item – 0 Hancock Street Sale Proceeds 
- Presentation from City Manager and Q&A from Council 
- Decision to schedule Public Hearing and Vote on this item (a portion of the proceeds only) 

would occur at the newly scheduled August 2nd Finance Committee Meeting (5:00PM) in 
order to facilitate final approval at August City Council meeting 

 
3. Pension Obligation Bond Update  

- Presentation from Finance Director Brendan O’Connell and Q&A from Council 
 

4. Discussion of Future Agenda Items 
a. August 2nd – Appropriation of 0 Hancock Street Sale Proceeds 
b. September / October / November 

i. Staff Suggested Topic – Review Fund Balance Policy 
ii. Staff Suggested Topic – Review Debt Management Policy 

iii. Mayor Suggested Topic – City Contracting Changes 
iv. Councilor Cook Suggested Topic – Fiscal Accountability Memos 
v. Other Suggested Topics from March Council Workshop 

1. Councilor Mavodones suggested discussion of appropriation of 
remaining sale proceeds (potential joint item with Housing) 

2. Councilor Costa noted transition to Fall CIP and potential joint 
discussions with Economic Development on TIFs 

 
 
ADJOURNMENT – 7:53PM 
 



 
City of Portland, Maine 

Finance Committee Meeting 
Thursday, August 2nd, 2018 

5:00 p.m., Room 209 

 

MINUTES 

 

MEMBERS PRESENT:  Chair Mavodones,  
Committee Members Costa & Strimling,  

Members of City Staff and Public 
 
 

 
Meeting called to order at 5:11PM  
 
 

1. Introductions 
 

2.   Appropriation of $2.11M of the $3.3M of 0 Hancock Street Sale Proceeds (Public 
Hearing and Vote)  

a) $1M for Allen Avenue Fire Station Rehabilitation  
b) $1M for Housing Trust Fund  
c) $110,000 for Climate Action Plan (joint effort with South Portland 

See attached memorandum Appropriation of $2.11M of 0 Hancock Street Sale Proceeds 
 
 -Motion made by Mayor Strimling, seconded by Councilor Mavodones  (Passes 3-0) 

 
 

3. Housekeeping Discussion Items 
a. Public Record of Proceedings 

Presentation of memo was presented outlining the State of Maine Public Record of Proceeding 
law followed by Committee discussion.  Future meeting minutes will be formally approved by the 
Committee and times each item is taken up will be added.  
 

b. Future Meeting Dates: 
Thursday, September 13th and Thursday, September 27th 
Thursday, October 11th and Thursday, October 25th 
Thursday, November 8th – Second meeting date TBD 
 
 

 
ADJOURNMENT AT 6:33 p.m. 

 

http://portlandmaine.gov/AgendaCenter/ViewFile/Item/6513?fileID=34584
http://portlandmaine.gov/AgendaCenter/ViewFile/Item/6513?fileID=34584























































































