


 
 
 
 

City of Portland, Maine 
Public Safety / Health & Human Services Committee 

 
June 10, 2014  

5:30 PM  
Bernstein Room/Barron Center 

 
AGENDA  

 
 
 

1. Meeting Called to Order and Minutes from Previous Meeting Reviewed   Committee Chair 
                                   

2. Healthcare for the Homeless Policy Review & Approval               Kathi Fortin /PHD/HHS 
 

3. Compassionate Cities                      Mayor Brennan 
 

4. Office of Elder Affairs Update          Linda Weare, OEA/HHS 
 

5. Barron Center Overview and Tour         Karen Percival, BC/HHS 
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City of Portland, Maine
Public Safety/Health & Human Services Committee

May 13, 2014
Meeting Minutes

Committee Attendance:   Chair Suslovic, Councilor Duson and Councilor
                                                      Leeman.  Councilor Coyne was unable to attend.

City Staff Attendance: Doug Gardner/HHS, Chief Sauschuck/PPD, Josh
O’Brien/Oxford Street Shelter/HHS, Bob

                                                      Duranleau/SSD/HHS, Sheila Hill-Christian, Dep City
                                                      Manager, Trish McAllister, Corp Counsel.

AGENDA   ITEM   1   –   Meeting   Called   to   Order   and   Minutes   from   April   Meeting
Reviewed:

Meeting was called to order by Chair Suslovic at approximately 5:30 PM. Minutes were
accepted as submitted.  

AGENDA ITEM 5 – Substance Abuse Sub-Committee Update:

Chief Sauschuck addressed the Committee and reviewed a recently held meeting on
May 6th which included an overview of substance abuse issues in Portland and the
State as well as a presentation by the police department on substance abuse and crime
related issues. The Chief pointed out the impact that substance has in direct relation to
EMT calls and indicated 75% of crimes directly involve drugs. He also discussed the
cost and training involved with the use of Narcan to reverse drug overdoses.  

Doug addressed the Committee and indicated the next Substance Abuse meeting will
be in June. The Regional Office of Substance Abuse will be invited to this meeting and
they hope to create a map of current services available.  
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Doug indicated that policy making will come from the Task Force and will report in to the
Public Safety/Health & Human Services Committee.  

AGENDA ITEM 2 – Needle Disposal Update:

Sheila gave an overview proposing that we back off from the original approach and
align our approach more with how other cities are handling this situation.  

Sheila further explained that in their research related to the creation of a brochure they
discovered that the Maine department of Environmental Protection has already created
a similar brochure. This brochure contains an 800 number which can be called 24/7 for
pick up. They are working currently to confirm all of this information is still up to date. If
it is not then we will consider using the Public Services dispatch number. The goal is to
have the issues resolved and the brochures available by June 1, 2014.  

Doug and the Portland Exchange Staff have been researching kits for picking up sharps
that would be made available for purchase by the City and have identified a kit that
could be made available to the public however in their research they have concluded
that we should not be encouraging citizens to pick up sharps by providing kits. Instead it
would be recommended that we provide very simple instructions as to the proper
method for handling sharps and the use of everyday household containers for disposal.

Mike Murray will be scheduling a briefing regarding sharps disposal at his upcoming
meeting w/Neighborhood associations and will be offering neighborhood clean-up
assistance by way of Fire who will provide onsite assistance.  

Caroline Teschke, Program Manager for the India Street Clinic addressed the
Committee and introduced Zoe Odlin-Platz, Community Health Promotion
Specialist/Need Exchange Program. Zoe reiterated that the City would like to adapt a
similar approach that the State has taken.  

Chair Suslovic questioned if we were documenting the numbers. Chief Sauschuck
responded that this is tough to track as folks do not always report when finding needles.
A recent Neighborhood Cleanup in Bayside resulted in a total of 4 needles being found.
Chair recommended that they give it 4 months, see how big of a problem it really is and
coordinate efforts at that point. Sheila concurred that there is a follow up meeting
planned and they will report back at the September or October meeting.  

Councilor Duson likes the idea of coordinating calls but would like the information to
include household sharps such as those used by diabetics. She would also like to see
this information distributed in Drs. offices.  

AGENDA ITEM 3 – Ending Homelessness Task Force Plan Update:



3

Doug addressed the Committee to give an overview update on the Homeless Task
Force and referenced his memo on Homeless Initiatives. He then introduced Josh
O’Brien – Shelter Manager @ Oxford Street Shelter who discussed the long term – 30+
day residents at the shelter and the results have been amazing. He feels we are on
target to reach year-end goals of placement.  

Councilor Duson responded she is very excited as well by the data and questioned how
the Shelter was clustering services and if it was different then in the past? 

Josh indicated it is now a more hands-on, personalized service to help with placement
and to work with landlords.  

The Committee thanked Josh and Doug continued his overview of changes and
updates. Beginning May 19th clients who receive weekly and monthly incomes will be
required to pay a portion for their housing costs. This new policy has been approved by
both Social Security as well as advocates.  

The Family Shelter no longer has any families which would fall into a ‘Long Term” status
– all have been placed. Doug also reviewed the Rental Assistance Subsidies and
assistance available for security deposits.  

Chair thanked Doug and his staff and requested they keep the committee posted
moving forward.  Next full update will be in August.  

AGENDA ITEM 4 – Public Health Division Quarterly Update:

Julie Sullivan addressed the committee for an update. A few of these updates included
the Accreditation process which is moving forward and coming to a close this summer.
STD Clinics are closing across the State as the State is encouraging folks to seek care
thru their Primary Care Physicians.  

AGENDA ITEM 6 – Communications System Status Update:

Chief Sauschuck gave an overview of the current system which has stood at 800 MHz
for 15 years. It is currently facing end of life for radio systems and will need to be
replaced and upgraded as Motorola will not be supporting the older system. The City is
currently utilizing 1300 radios between Fire, Police, Parks & Recreation, and Public
Services etc. 
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Next Steps:

 Peer Review

 Back to Public Safety/HHS Committee

 Phase in approach

 Cost Sharing analysis with South Portland

Total cost to implement is $6.7 million. Departments are looking into grant opportunities
w/Homeland securities etc.  

Chair Suslovic would like an update to the Committee as soon as the Peer Review has
occurred.  

With no further business to attend to the Meeting was adjourned at 6:30 PM.

Next Committee meeting will be June 10th at The 
Barron Center.


























