


To: Public Safety Committee

From: Michael J. Bobinsky, Director of Public Services

Date:  July 8, 2014

Subject: Graffiti Responses by the Department of Public Services

The Department has been responding to graffiti tags when reported or when observed by City
personnel working with our Districting teams, and/or our Portland Downtown District (PDD)
unit.  Our focus on clean up response has been on public property including signs, traffic 
control boxes, mail boxes, light poles, granite bollards, planters, benches and bus shelters.    
City crews use graffiti removal material when detected and coordinate with Learning Works 
on large areas damaged and or at locations that are inaccessible with existing City equipment.

The Department has responded to 526 incidents of graffiti tags on public property since the 
graffiti ordinance was adopted and the Department began recording work requests to clean 
up graffiti on public property.  In addition, to our PDD crews responding to graffiti tags on 
public property, they also work closely with Trish McAllister on unique or large scale tags 
that may be related to gang activity photos are taken and shared with the Police Department 
for further investigations prior to clean up efforts.  

Cc: Mark Rees, City Manager
       Trish McAllister, Corporation Counsel
       Marc Spiller, District Coordinator



 
 

Executive Office 

Sheila Hill-Christian, Deputy City Manager  

 

July 1, 2014 

 

Councilor Ed Suslovic, Chair 

Public, Safety, Health and Human Services Committee 

 

Re:  Update - Program for the Disposal of Sharps 

 

Per our previous discussion during the May meeting of the PSHHS Committee we have continued to 

coordinate and refine our approach for the creation of a city wide sharps disposal program.  If you 

recall, our goal is to provide for the proper disposal of sharps found on private property and publicly 

owned spaces.  In developing the program we have incorporated the following components:  1. Public 

information brochure and one number to call.  2. Neighborhood cleanup assistance.  3. Data 

collection.  4. City staff training.  5.  Public information. 

 

1. Brochure/One number to call – See attached brochure.  The attached brochure serves as a 

guide for the collection and disposal of sharps for personal use and on private property.  

Brochures will be available and ready for distribution by July 1, 2014. 

 

Please note that upon further discussion with the Department of Environmental Protection 

(DEP) it was determined that utilizing their 800 number was not a viable option.  DEP does 

not provide the collection services we need.  As an alternative, we will utilize the Department 

of Public Services dispatch number (207)874-8493. DPS will dispatch staff within one to two 

hours.  When DPS staff are unable to respond within that time frame they will contact 

Fire/EMS dispatch at 109 Middle Street.  Fire personnel will respond within an hour or less.  

Should any calls come directly to Fire/EMS dispatch, Fire personnel will respond. 

  

2. Neighborhood Clean-up Assistance - Mike Murray will schedule a briefing regarding sharps 

disposal at his next scheduled meeting with the neighborhood associations. Mike will share 

the brochures, and that he is the contact for scheduling Fire and Portland Exchange staff to 

assist with neighborhood cleanups. These staff will be available to assist with a brief 

orientation regarding the proper method for sharps disposal.  Fire personnel will also be onsite 

to assist with sharps collection at neighborhood cleanups. 

 

3. Data Collection - All operations departments that may potentially collect and dispose of 

sharps found on public property have been notified to contact DPS dispatch regarding date, 

location and number of sharps found.  In addition, at the end of each month Fire and 

Emergency Services dispatch will forward all data collected regarding any calls they received 

to Public Services dispatch.  This information will be shared with the Director of Health and 

Human Services for quarterly reporting to the PSHHS committee.  At the end of 12 months of 

data collection the program will be reviewed to determine next steps and any required 

changes to include assessing the need for an outside collection vendor. 

 



4. Fire personnel will work with department heads to ensure the appropriate staff is trained in the 

proper collection of sharps. 

 

5. Brochures will be distributed to various locations city wide and information regarding the 

sharps collection program will be posted on the City’s website. In addition, the Public Health 

department received funding from the State to produce three 30-second PSA’s.  Our plan is to 

create one PSA regarding safe storage and disposal of prescription drugs, another regarding 

safe needle disposal including the new number to call if you find needles and the third 

regarding tips for parents in communicating with their teens about these issues.   

 

Please let me know if you have questions or need additional information. 

 

Cc:  Councilor John Coyne 

       Councilor Cheryl Leeman 

       Councilor Jill Duson 

       Julie Sullivan 

       Chief Sauschuck 

       Chief Lamoria 

       Mike Bobinsky 

 

       Attachment 

 

 

 

 
















