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City of Portland, Maine
Public Safety / Health & Human Services Committee
January 13, 2015


Meeting Minutes


Committee Attendance:  	Chair Councilor Suslovic, Councilor Costa, Councilor Brenerman, Councilor Duson. 
City Staff Attendance:	Mayor Michael Brennan; Sheila Hill-Christian, Interim City Manager; Michael Sauschuck, Chief of Police; Dawn Stiles, Director of Social Services; Toho Soma, Acting Director of Public Health; Richard Bianculli, Neighborhood Prosecutor; Adam Lee, Corporation Counsel; Councilor Kevin Donoghue; Angela from the Oxford Shelter; Jerry LaMoria, Fire Chief.

AGENDA ITEM  1 - Meeting Called to Order

Meeting was called to order at 5:35pm by Chair Suslovic. A discussion was had regarding the method used to record minutes and the amount of detail being recorded. Chair Suslovic preferred digital recordings and Councilor Brenerman likes to be reminded of the things he asks, but doesn’t need them to be in the minutes. Sheila will find out about digital recording options. A motion was made to accept the minutes. The motion was seconded and the minutes approved. 

AGENDA ITEM 2 – Mayor’s Sub-Committee on Substance Abuse Update

Toho Soma provided a brief update on the sub-committee (see back-up materials). Councilor Duson asked what the sub-committee produces as an output. Toho responded that the sub-committee makes policy recommendations. 

AGENDA ITEM 3 – Public Health Update

Toho Soma provided an update (see PowerPoint handout in back-up materials). He noted the Healthcare for the Homeless location has closed but services have moved to Portland Community Health and the function still exists. Toho noted data in the presentation is old and it is generally challenging to find updated or recent data related to public health. Site visitors would like to meet with Committee members on March 18th at 10:30am. 
Toho would like to work with committee members on changes to smoking ordinances.
Councilor Costa asked about following up on electronic medical records because the deadline is coming up quick. The RFP will be reviewed in January, selected in February and interviews held after that. Portland has only two centers with records so staff felt comfortable. Chair Suslovic mentioned potential funding from the Robert Wood Johnson foundation for public health needs. Toho also noted the Governor’s budget proposal has been released and displays significant budget cuts. Councilor Brenerman asked about the availability of federal and state funds. Toho responded the City is ok on federal funding but very unsure of state funding. Brenerman asked how much of 5.7 million comes from the state. Toho responded approximately 2 million although some federal funding does funnel through state programs. 
Councilor Duson would like help through the legislative process explaining the current situation and needs of public health in Portland; she also asked for the numbers of populations in immigrant communities. Councilor Brenerman asked for the number of people served by Public Health. Toho provided an annual report with that information. 

AGENDA ITEM 4 – Social Services Update

Dawn Stiles provided an update and would like to know what committee members would like for reports as public health has a multitude of reports available. 

AGENDA ITEM 4.I – Update on General Assistance

Dawn said General Assistance (GA) auditors will be in Portland next week for 3 days. The Chair would like to be kept up to date on the status of GA. Councilor Duson was not clear on how GA was paid. Dawn provided an overview noting Portland does not issue EBT cards. 
Chair Suslovic asked staff to use their judgment in materials presented to committee; a small discussion was held regarding requirements for GA assistance. 

AGENDA ITEM 4.II – 7 Point Plan

Dawn provided an update on the 7 Point Plan noting the numbers aren’t exactly where we want to be (see back-up material provided).

AGENDA ITEM 4.III – Shelter Consolidation Discussion

Chair Suslovic asked two questions 1) if this idea is feasible and 2) if the Hanover street location is recommended for use.
Councilor Duson asked whose idea this proposal was. Sheila explained the course of action leading to this discussion of the possibility of a consolidation of services. 
Dawn said the shelter is inadequate and causes increased costs while impacting neighborhood businesses and residents and traffic. Options are consolidation, renovation or relocation (feasibility study). Dawn asked how the 7 point plan fits for the vision for the city and who potential partners are. 

John Bradly, Associate Director of Preble Street, said his group agrees with this process noting the 7 point plan is the City’s initiative where their group is largely supported by HUD who has been pushing for a coordinated service center. John noted Preble Street is not meeting state standards due to lack of capacity. He also said the Board hasn’t discussed the consolidation option due to lack of information at this point. 
Donna Yeller, Chief Program Officer at Preble Street, did a short presentation using a map of current locations and provided numbers arguing a consolidation effort would be effective and indicated they would need approximately 8 months to move forward. 

The discussion continued to clarify a feasibility study to determine all available options to re-arrange the current schedule and array of services to benefit everyone impacted by changes. 

Public Comment was taken on this item at 7:15pm. The following individuals spoke on the potential of shelter services being consolidated. Each individual was either a neighborhood resident, business owner or landlord. Several individuals were a combination of residents, owners and landlords. 

Laura Cannon				Ron Spinella			Todd Black		
Shawn Kirwin				Jim Hanley			Linda Bancroft
Sarah Gabba				Cullen Ryan			Dennis Ferrante	
Paula Bouchard				Steve Hershon
			
Public Comment was closed at 7:40pm. The public generally did not support one large location for consolidated services citing significant impacts to business and neighborhood quality of life. Several voiced an opinion that the City’s Homeless Task Force had already done this work in the past and strongly suggested the committee and staff review research that is already available before moving forward.

Following an extensive discussion of process and property at Hanover Street the group determined a feasibility study would discuss possible locations (one or multiple), funding, partners and include those impacted by changes moving forward – with a goal to keep in step with the 7 Point Plan. Staff will come back with a more robust proposal regarding a feasibility study for the committee’s review and potential recommendation to the full council. The committee agreed and appreciated that option from staff. 

AGENDA ITEM 5 – work plan

The February meeting will consist of a presentation and recommendation from the Fire/Code task force and a review of a feasibility study. 

[bookmark: _GoBack]The March meeting will include a discussion of smoking ordinance changes and food service ordinance changes. 

With no further business to attend to the committee adjourned at 8:30pm.

[Type text]	[Type text]	[Type text]

[image: ]
image2.png
&
Portland, Maine i3 Ves. Life's good here.

Portland Police Department





image1.png
109 Middle Street / www.portlandmaine.gov / tel 207:874+8479 / tty, 207-874-8936 / fax, 207+874+8521




