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LEGAL ADVERTISEMENT
HISTORIC PRESERVATION BOARD
CITY OF PORTLAND
Public comments will be taken at all meetings

On Wednesday, September 24, 2014 at 5:00 p.m., the Portland Historic Preservation Board will
meet to review the following items:

1. WORKSHOP

I. Review of Proposed Realignment of Street and Curb; SPRING STREET
ARTERIAL at Intersection of Spring and High Street and Intersection of
Spring and Cross Street; Department of Public Services, Applicant.

Part I: Site Visit. Meet at 5:00 at Intersection of Spring and High
Part Il: Workshop resumes in City Council Chambers immediately
following site visit.

Break for Dinner; Meeting Resumes at 7:00 in Council Chambers
3. WORKSHOP

I. Presentation by Sutherland Conservation & Consulting on Recently-
Completed Historic Assessment of Portland Company Complex; 58 FORE
STREET; Assessment and report commissioned by the Department of Planning &
Development, Historic Preservation Division.

Contact the Department of Planning and Urban Development, Planning Division,
874-8726 for further information. To access agenda materials on-line, please visit the
following web address on or after the Friday preceding the meeting date:
http://www.portlandmaine.gov/historic.htm



CITY OF PORTLAND, MAINE
HISTORIC PRESERVATION BOARD

Rick Romano, Chair
Scott Benson, Vice Chair
Ted Oldham

Penny Pollard

Julia Sheridan

John Turk

Bruce Wood

HISTORIC PRESERVATION BOARD AGENDA
September 24, 5:00 p.m.

Public comment is taken at all meetings

There is no public hearing portion of this meeting.

On Wednesday, September 24, 2014 at 5:00 p.m., the Portland Historic Preservation Board will meet to review
the following items:

1. WORKSHOP

I. Review of Proposed Realignment of Street and Curb; SPRING STREET ARTERIAL at
Intersection of Spring and High Street and Intersection of Spring and Cross Street;
Department of Public Services, Applicant.

Part I Site Visit. Meet at 5:00 at Intersection of Spring and High
Part II: Workshop resumes in City Council Chambers immediately following site
visit.

Break for Dinner; Meeting Resumes at 7:00 in Council Chambers

2. WORKSHOP

I. Presentation by Sutherland Conservation & Consulting on Recently-Completed Historic
Assessment of Portland Company Complex; 58 FORE STREET; Assessment and report
commissioned by the Department of Planning & Development, Historic Preservation
Division.

Contact the Department of Planning and Urban Development, Planning Division,
874-8726 for further information. To access agenda materials on-line, please visit the following web address on or
after the Friday preceding the meeting date: http://www.portlandmaine.gov/AgendaCenter



http://www.portlandmaine.gov/AgendaCenter

HISTORIC PRESERVATION BOARD
CITY OF PORTLAND, MAINE

WORKSHOP
SPRING STREET
VICINITY OF SPRING/HIGH INTERSECTION

TO: Chair Romano and Members of the Historic Preservation Board

FROM: Deb Andrews, Historic Preservation Program Manager

DATE: September 18, 2014

RE: September 24, 2014 Workshgp (2") - Review of Proposed Realignment of Street
and Cur

PartI: Site Visit. Meet at Intersection of Spring & High.
Part IT: Reconvene in City Hall for Discussion and Board
Recommendation

Address: Spring Street
Vicinity of Spring/High intersection

Applicant: Department of Public Services, represented by Project Manager Bruce Hyman

Consultants: John Adams, Milone & MacBroom (transportation engineers)
Regina Leonard, Landscape Architecture & Design

Introduction

On Wednesday, the Board will continue discussion of the proposed realignment of the street
and curb on Spring Street in the vicinity of the intersection of Spring and High Streets. The
street/curb realignment is proposed in conjunction with a comprehensive redesign of Spring
Street between High and Temple which aims to better integrate this section of Spring within
the urban fabric of downtown Portland.

The workshop will begin with a 5:00 site visit at the Spring/High intersection to review
existing conditions and evaluate potential new alignment solutions. Immediately following the
site visit, the Board will reconvene in City hall for continued discussion and Board
recommendation.

Background

On September 3", a preliminary workshop was held to familiarize member of the Board with
plans currently under development for the redesign of the Spring Street Arterial. (This section
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of Spring Street which extends from a point just west of High Street to Temple Street and
Lobsterman Park was widened significantly in the 1970’s as part of the circulation element of a
broader Urban Renewal plan, which fortunately was never fully realized.) The Board was also
being asked to provide feedback on the plans as the western end of the Spring Street Arterial
falls within the boundaries of the West End and Congress Street historic districts. Public
infrastructure improvements are subject to Board review and approval under the provisions of
Portland’s historic preservation ordinance.

In preparation for the September 3 workshop, project manager Bruce Hyman prepared a
memo (see enclosed) summarizing the specific goals and principles that have informed the
redesign initiative to date. These goals were developed as part of an earlier master plan
adopted by the City Council in 2013. Mr. Hyman also provided a preliminary site plan
showing the major elements of the proposed redesign scheme.

At the workshop, Mr. Hyman explained that while the Board was invited to share any and all
comments about the proposal as presented, the project team was especially eager to get the
Board’s feedback on the proposed road and curb realignment, as changes to the road and curb
were planned for the first phase of the project and the City is in hopes of bidding this phase this
fall.

Board members reviewed the alignment as presented and debated the merits of returning to an
alignment that was closely patterned after Spring Street’s pre-Arterial configuration. Although
the hour was late and there was insufficient time for a thorough discussion, most (but no all)
members of the Board appeared to favor a road/curb alignment that approximated the
alignment prior to the 1970 Arterial project, at least for the western end of the project area in
the vicinity of the Spring/High intersection. This was felt to be most compatible solution for
the surrounding historic structures. Board members also cautioned that any transition in
curbline beyond this historic area should be gradual and carefully considered. Other elements
of the proposed design solution, such as the inclusion of a tree-lined esplanade between the
curbline and the sidewalk, were also debated.

At the conclusion of the workshop, Board members acknowledged that while their suggestion
regarding street and curb alignment should be explored by the project team, any final decisions
on the matter would need to be made following a review of revised drawings. They also
acknowledged that there might be unforeseen issues with this scenario.

Following the workshop, Ted Oldham sent an e-mail to Board members and staff requesting
that the matter not proceed directly to a consent agenda and that an opportunity be provided for
further discussion. (Mr. Oldham’s e-mail is enclosed.) Staff asked Mr. Oldham to elaborate on
his concerns and his written comments were forwarded to Board members and members of the
project team for consideration.

New Information for 9/24 Workshop
Enclosed is a memo from Mr. Hyman that includes a summary of the comments and concerns
raised at the 9/3 workshop as well as a summary of the potential solutions offered by members

of the Board at that time. Mr. Hyman has also provided is a set of revised draft street layout
plans with a comparison to the plans presented on September 3. Sketches of potential
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streetscape configuration options for the Spring/High Street intersection are also enclosed.
of the project area.

Staff is also enclosing several photographs and aerial views of the project area from the 1940’s,
60’s and early 70’s, prior to the creation of the Spring Street Arterial. These are in the
collection of the Portland Room at the Portland Public Library.

Attachments

9/19 memo from Bruce Hyman

Revised site plans and sketches

E-mail from Ted Oldham with current aerial views

Background Information -8/29 Memo from Bruce Hyman introducing scope and
intent of Spring Street Redesign Project

5. Period photographs

sl
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Portland, Maine gSif 48 Yes. Life's good here.

Jeff Levine, AICP
Director, Planning & Urban Development Department

September 19, 2014

To: Deb Andrews, Historic Preservation Manager
From: Bruce Hyman, Bicycle & Pedestrian Program Coordinator/Project Manager

Re: Spring Street Re-Design, HP Board Guidance Sought — Site Visit/2"® Workshop

The memo provided for the Historic Preservation Board’s September 3" meeting
provided important background information on the timeline of the current Spring
Street Re-Design effort that builds upon the Spring Street-Free Street Area
Streetscape Plan which was adopted by the City Council in 2013. The Goals and
Principles that guided this conceptual-level plan were included in that and continue to
drive this design phase. The memo also detailed the 3-phases of implementation as
funding becomes available in upcoming Capital Improvement Program years.

Key upcoming milestones for the design phase are to finalize the Draft 50% Design
Plans in September following the site visit and workshop on the 24™ in order to hold
a Public Meeting in mid-October. Completed design plans for the construction of
Phase | (establish/construct new Spring Street curb line and roadway alignment,
adjust utilities and curb-to-curb paving) are due to the MaineDOT by December 1,
2014.

We appreciate the preliminary guidance provided by the Board at the September 3™
workshop and look forward to meeting with you again on September 24" for the site
walk and workshop to finalize its guidance for the completion of the Draft 50%
Design Plans following this meeting.

HP Board Guidance Received on September 3™

Principal guidance received that affects the Spring Street alignment within the
vicinity of the Historic Districts around the Spring Street-High Street intersection
included:

e Assess holding the northerly curb line along Spring Street from High Street to
Oak Street more closely to that of today, moving it up to 2’ if deemed
beneficial to the success of street trees to provide more desired space on the
southerly side

o Carefully assess the selection of the street trees to preserve important views
of the McLellan Mansion and Clapp House

e Look to terminate the westbound bicycle lane where the westbound right turn
lane begins (near Oak Street)

e Avoid abrupt transitions in the alignment from Oak Street to the east to the
project’s terminus at the Temple and Union Streets intersection



¢ Make the transitions from curb extensions at the corner of High Street less abrupt
and less pronounced (than currently shown).

Other comments submitted to the consultants and/or the HP Board on the draft September
3" plans relating to the roadway alignment addressed:
e The number of turn lanes at intersections — the Concept Plan process did not include
a traffic analysis to assess the need for turning lanes at intersections — the draft
plans presented on September 3™ showed the recommended intersection layouts as
of that date
e The configuration of the streetscape, namely the location of the sidewalk and treed
esplanades — the Concept Plan showed the sidewalk primarily adjacent to the
curb/street — the draft plans presented the treed esplanade adjacent to the curb with
the sidewalk primarily in its current location
e Aligning the roadway to incentivize establishment of a new build-to line (as
illustrated in the Concept Plan) for future development that may involve use of the
current public right of way.

Included in the packet are revised Draft 50% Design Plans for the entirety of the project
area from west of High Street to east of the Temple-Union Streets intersection.

The revised draft plans for your review on the 24" reflect:

e A northerly curb alignment east of High Street 2’ from the existing curb (a general
reduction in width of 8’ from the Sept 3™ Plans)

e A southerly curb alignment east of High Street increased by 6’ (from the September
3" Plans ) to an overall increase from the existing curb line of 21’

e Elimination of the westbound bike lane near Oak Street — the bikeway would be a
shared lane west of Oak Street

¢ Elimination of the left turn lanes on Spring Street and Middle Street at the Temple-
Union Street intersection

e Shortening of the left turn lanes and ‘shadow lanes’ (shown as flush textured
medians) on Spring Street at the Center Street intersection

¢ Small realignment of Spring Street west of High Street.

The revised draft plans do not yet address/reflect:

e Tightened up corner radii at several locations to further reduce pedestrian crossing
distances

e Revised curb alignment on High Street north of Spring Street for a less abrupt
transition back to the existing curb line.

This packet does not yet contain the revised draft Streetscape Layout options for sidewalk
and esplanade configurations for the Board’s consideration. These will be distributed to the
Board (and to the Board’s web page) on September 22",

To illustrate the differences between the plans reviewed on September 3™ and the revised
plans, the following table compares curb locations between the plans.



Spring Street East of High Street
North Side South Side
Curb line moved 9/3 Plans 5 15’
from existing curb 9/24 Plans 2 21
Curb line from back | 9/3 Plans 20’ 29’
of existing sidewalk | 9/24 Plans 16’ 40’
Spring Street East of Oak Street
Curb line moved 9/3 Plans 8’ 7
from existing curb 9/24 Plans 3 14
Curb line from back | 9/3 Plans 24’ 21’
of existing sidewalk | 9/24 Plans 18’ 29’

These figures illustrate magnitude of the shift of the roadway closer to the existing curb line
in the revised plans.

We look forward to your spirited review of the revised draft plans.
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Page 1 of 1

Deb Andrews - Re: Spring St redevelopment

From: Theodore Oldham <tloldham@mac.com>

To: Rick Romano <rickromano@me.com>

Date: 9/8/2014 3:01 PM

Subject: Re: Spring St redevelopment

CC: John Turk <jturk@ttl-architects.com>, Sheridan Julia <jdevl@msn.com>, An...

Attachments: Spring St info 9.8.14.pdf

The plan that was presented seems to be a good solution for reducing the vehicular oriented pavement.
Although, if it is considered appropriate, the reduction of the 6' bike lane at the intersection would
further reduce the area of pavement even more, for the better) so my comments are really only dealing
with the location of the presented pavement solution.

Ok, here are my observations for consideration.

On the peninsula, I can find landscaped areas for trees located between the curb and the sidewalk only
on the following streets: Park Ave (sidewalk ~6'to 8', landscaped area ~6'to 7'), State Street (sidewalk
~6'to 12', landscaped area ~6'to 8'), the Eastern Prom and the Western Prom, Franklin St, Deering St
and Cumberland Ave only west of High St. and other residential streets including parts of the West End.
These landscaped areas vary in width but are typically 3' or 4'. The East End has none at all. There are
many large street trees, seeming to prosper, typically located in areas cut out of the paving, located near
the curb, typically ~3' x~3', although larger if possible.

her than the streets that parallel the edges of city parks and the West End residential area, State St seems
to be the only historic boulevard in Portland with Franklin St and the subject section of Spring St being
added in the 1970s as part of the "urban renewal era". I searched for the correct word to best describe
tree-lined streets similar to State St but different from say Congress St. I settled on "Boulevard" for use
here. I attach aerial views of the streets mentioned above with appropriate thanks to Google Maps.

iis above information leads me to feel that it is not appropriate to have the subject section of Spring St
developed back into a Boulevard. The sections both east and west of the subject section have brick
sidewalks with trees located within the sidewalks where appropriate which is the typical downtown
sidewalk solution. I think that it is useful to look at the sidewalk to street relationship at the Cumberland
Club located only a short distance away on High St. to better understand what the similar relationship
could be at the Clapp House and McLellan-Sweat Mansion on Spring St. I feel that the proposal, even
as adjusted at HPB's last meeting, would memorialize and fix-in-place the 1970's mistake.

on't feel that it is necessary to return the northern most curb to the historic location shown in the 2
photos provided us of the Clapp House and McLellan-Sweat Mansion, nor to remove the 2 beautiful
sycamore trees in front of the McLellan-Sweat property nor in fact to remove the successful trees on the
northern side of Spring St. I think that one solution might be to leave the northern curb location alone
and extend the sidewalk to the curb leaving the trees in cutouts in the sidewalk paving. The northern
side of Spring St could continue in similar fashion responding to conditions along the way. The
southern curb line could help establish an urban park east of High St to the end of the Holiday Inn.
From here eastward, hopefully the residual Spring St area can be absorbed into the future developments
up to Center St.

ad

file:///C:/Users/DGA/AppData/Local/Temp/XPgrpwise/540DC4E1PortlandCityHall10016B... 9/9/2014
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Yes. Life's good here.

Portland, Maine

Director, Planning & Urban Development Departmeant

August 29, 2014

To: Deb Andrews, Historic Preservation Manager
From: Bruce Hyman, Bicycle & Pedestrian Program Coordinator

Re: Spring Street Re-Design, HP Board Guidance Sought

The Departments of Planning and Urban Development and Public Services are
currently undertaking a re-design effort of Spring Street from west of High St,
extending to Middle St by Lobsterman’s Park. The engineering consulting firm of
Milone and MacBroom has been retained and is working to establish a street layout
plan including new curb line, utility adjustments and streetscape elements including
sidewalks, street trees, and street lighting. The re-design effort is expected to be
completed in late fall 2014 to begin construction of Phase I in 2015.

This effort furthers the recommendations of the Spring Street - Free Street Area
Streetscape Plan, the master plan for redevelopment adopted by City Council in
2013. Among other things, this plan provides the framework for moving Spring
Street from an underutilized traffic corridor and Urban Renewal relic to a viable
downtown street. A mayor-appointed Public Advisory Committee of stakeholders
participated in the visioning process. The Goals and Principles from that planning
effort include the creation of a more balanced and multi-modal transportation
corridor: one that is more inviting to pedestrians, safer for cyclists and reflective of
the City’s downtown character,

This project, the Spring Street e-Design project, refines the conceptual ideas of the
Streetscape Plan, adding detailed survey information, traffic analysis and other
technical information. Once finalized, the Spring Street Re-Design project will be
constructed in phases.

The phased implementation is planned as follows:

o Phase I: 2015 - construct new curb line, adjust utilities, paving

e Phase II: 2016 - construct new sidewalks, street trees, plazas, landscaping

e Phase III: 2017 - install new street lighting.
Funding for Phase I has been secured through a combination of City of Portland
Capital Improvement Program (CIP) funds (street reconfiguration) and state/federal
funds (paving). Funds have been requested via the CIP process to accomplish Phases
IT and III but are unsecured at this time.

The project area overlaps with two historic districts in the vicinity of the Spring and

High Streets intersection: the West End Historic District and the Congress St Historic
District.

389 Congress Street / www.portlandmaine.gov / tel, 207-874-8720 / tty, 207-874:8936 / fax, 207+756+8258



City staff and its consultants seek the Historic Preservation Board’s input at this early
stage of the design process to provide guidance on some key elements of the overall
street layout plan:

1. The general alignment and configuration of Spring Street within the vicinity of High
Street including the use of curb extensions, increased esplanade areas and the
narrowing of the vehicle way

2. Our next step will be to refine the alignment and move into a higher level of design
for the streetscape features and treatments. Are there any issues or features we should
be considerate of as we advance our work?

City staff and its consultants have continued to engage key stakeholders inveolved in the
Streetscape Plan process, including Greater Portland Landmarks and the Portland
Museum of Art. Stakeholders will continued to be engaged throughout the remainder of
the design process and we will also be presenting the design plans at a public
information meeting. As we progress closer to final design plans we will come back to
the HP Board for approvals.

Background

In 2013, the Portland City Council adopted the Spring St-Free St Area Streetscape Plan
as part of the city’s Comprehensive Plan. The formal planning was initiated in 2012 in
response to a number of efforts including the rehabilitation of the Cumberland County
Civic Center, the programmed paving of Spring Street fo be accomplished in 2015, and
strong interest by the city and advocacy organizations in the better integration of this
area into the downtown urban fabric. The study area was generally bounded by Spring
Street from west of High Street to Middle Sireet to Tommy's Park; Pleasant St/Fore St;
Temple/Union Streets; and Free Street.

The Streetscape Plan lists these goals and principles:

o “Reflect the area’s function as an important corridor for all modes of
transportation. :
Provide safe and effective facilities for vehicular, pedestrian, and bicycle use.
Allow for future development aimed to encourage economic value and livability
Enhance the character of the area and encourage multiple points of access to
establish a desirable destination, visually and physically integrated with the
Portland Downtown Area.

o Highlight existing attractions in the design of a streetscape plan to encourage
interest and use.

e Enhance pedestrian connectivity between Downtown, the Arts District, the Old
Port, and neighboring historic districts.

e Recognize the area as historically significant with many landmark buildings,
located between the Old Port and the Arts District. (p. 4)”

The current Spring Street configuration and streetscape was generally established during
the construction of the Spring Street Arterial in the 1970's as part of the circulation
element of a broader Urban Renewal plan that was never fully implemented. It reflects a
raised center median, one to two travel lanes with turn lanes at intersections, on-street
parking, and concrete sidewalks separated from the rocadway by a treed esplanade.

R
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Aerial erspcte, Spring Street - gh Steet interecti (Bing n'{aps, 012)
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Street level view, looking east, Spring Street ~ High Street intersection (Google
Streetview, 2011)



Street level view, looking west, S‘pring Street at Holiday Inn (Gboglé S"t'r'eetwew, 2»017’1)
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HISTORIC PRESERVATION BOARD
CITY OF PORTLAND, MAINE

WORKSHOP
PORTLAND COMPANY COMPLEX, 58 FORE STREET

TO: Chair Romano and Members of the Historic Preservation Board

FROM: Deb Andrews, Historic Preservation Program Manager

DATE: September 18, 2014

RE: September 24, 2014 Workshop- Presentation on Recently Completed Historic and

Architectural Assessment of Portland Company complex

Address: Portland Company complex
58 Fore Street

Consultant:  Sutherland Consulting & Conservation
Represented by Amy Cole [ves, principal and Scott Hanson, architectural
historian

Introduction

A workshop has been scheduled to present the findings of a recently completed historic and
architectural assessment of the Portland Company complex at 58 Fore Street. On Wednesday,
Scott Hanson of Sutherland Conservation and Consulting will review the history of the
company (which remained in continuous operation on Fore Street from 1847 to 1982), its place
in the history of Portland and its significance in the history of manufacturing and transportation
at the local, state and national levels. Mr. Hanson will also review the development history of
the building complex itself as the company evolved to accommodate changes and expansion in
production over time. Mr. Hanson will provide an assessment of the complex’s individual
extant structures in terms of their relative significance and level of architectural integrity.
Finally, Mr. Hanson will provide an analysis of the visual character of the building complex.

Enclosed for the Board’s review is a copy of the written report prepared by Sutherland
Conservation & Consulting. The report was commissioned in June by the Planning
Department’s Historic Preservation Division. Also enclosed for reference purposes is a copy
of related report by Tremont Preservation Services that was commissioned by the current
property owners. As you will note the Sutherland report expands on the documentation and
architectural descriptions provided in the Tremont report. Additionally, the Sutherland report
provides an assessment of the historic and architectural significance of the Portland Company
complex and addresses the extant structures’ level of architectural integrity. (These questions
were not addressed in the Tremont report.)

O PLAN'\HP'HP Board Memos\2014 Memos\9-17-14 Portland Company first workshop, report on Sutherland assessment.doc
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Also enclosed for the Board’s review is a memo from Planning Division Director Alex
Jaegerman informing the Board of the of the developer’s recent request to rezone property to
allow anticipated uses not envisioned in the current zoning and explaining the timing of the
rezoning review as it relates to the Historic Preservation Board’s potential designation
deliberations.

Background

With the sale of the Portland Company property in 2013 and the new owners’ expressed
interest in pursuing a comprehensive redevelopment/adaptive reuse plan for the 10-acre site, it
is important that City staff, applicable land use regulatory bodies and policy makers gain a
better understanding of the existing historic structures on site, their relative significance and
their potential for adaptive reuse. Mindful of the fact that the Maine Historic Preservation
Commission identified the Portland Company as eligible for listing in the National Register as
early as 1975 but that the detailed documentation required for nomination has never been
prepared, the Planning Department contracted with Sutherland Conservation & Consulting to
complete a historic and architectural assessment of the Portland Company complex sufficient
for potential consideration of historic designation. The specific scope of work requested of
Sutherland is summarized in the opening paragraph of their report.

GPL Request to Nominate Portland Company as a Local Historic District

In a letter dated September 2, 2014, Greater Portland Landmarks formally requested that the
Historic Preservation Board nominate the Portland Company complex as a local historic
district. (See enclosed.) As Board members are aware, GPL’s letter is not sufficient for
purposes of formally initiating the nomination process; the historic preservation ordinance
requires that historic district nominations be initiated by a minimum of two members of the
Historic Preservation Board by way of a formal letter to the full Board. While only the Board
can decide if or when it is appropriate to move forward with a nomination of the Portland
Company complex, staff urges that the Board take the time necessary to thoroughly familiarize
itself with the historic property, conduct a site visit, evaluate the relative contribution of
individual structures within the larger complex, consider the factors and potential
complications that will need to be weighed in any future redevelopment of the property and
perhaps hold preliminary discussions with the new property owner to learn more about their
goals. In that way, the Board will be able to demonstrate that its designation recommendation
was based on thorough and thoughtful analysis should it elect to proceed with designation.
And, as Board members have learned through the current House Island historic district
nomination process, Portland’s historic preservation ordinance includes very specific (and
tight) timeframes for the evaluation of a nominated historic district once a formal nomination
has been initiated. For these reasons, staff recommends proceeding slowly.

In terms of the potential risk of demolition during the Board’s preliminary review, staff calls
the Board’s attention to Sec.14-632 of the historic preservation ordinance “Properties eligible
Jor listing on the National Register or for local designation” (See Attachment 4). As this
provision makes clear, the owners of the property would have to obtain a certificate of
economic hardship prior to demolishing any structure which has not be designated under
Portland’s ordinance “buf which is eligible for listing on the National Register of Historic

O:/\PLAN'HP'HP Board Memos\2014 Memos\9-17-14 Portland Company first workshop, report on Sutherland assessment.doc



Places”. In a letter dated March 31, 2014 (see Attachment 5), the Maine Historic Preservation
Commission indicates that it has determined the property to be eligible for listing in the
National Register. This letter confirms the Commission’s finding of eligibility in 1975.

Attachments

1. The Portland Company: Historic Significance and Integrity, prepared for the City
of Portland by Sutherland Conservation & Consulting

2. The Portland Company: Inventory of Historic Buildings, prepared for current
property owners by Tremont Preservation Services

3. Memo from Planning Division Director Alex Jacgerman

4. Excerpt from historic preservation ordinance, Sec. 14-632 Properties eligible for
listing on National Register or for local designation.

5. March 31, 2014 letter from Maine Historic Preservation Commission
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The Portland Company
Historic Significance and Integrity

Sutherland Conservation & Consulting
2014


JMY
Typewritten Text
Att. 1

JMY
Typewritten Text





Iniroduction 1
Methodology 1
Executive Summary 1

O TTON Tr Bl atmin @8 o i G 13 r
SECTION I Historic Significance of

National Historic Significancs g
State Historic Signiffcance 10
Local Historic Significancs 12
Historic Avchiteetural Significance 15
SECTION 1l: Integrity of the Exi riland Company Rescuress
Individual Buildings 21
Portland Company Site 35
SECTION 1IT: Findings 49
SECTION 1V: Appendices
Appendix A: History of the Establishment of the Portland Company 53
Appendix B: Additionai Information on Joha A. Poor 37
Appendix C: Railroads for which the Poriland Company produced Locomatives 61
Appendix D: Timeline of Development 63
Appendix B: Other Manufacturers of Locomelives 63
Appendix F: Production 67
Appendix G: National Register of Historic Places Criteria for Evaluation of Significance and Integrity as
Applied to the Portland Company (Naticoal Register Bulletin 15) T
Appendix H: Tremont Preservation Services Building Descriptions with Additional Information
gl

Bibliography o7






Introduction

ting has begen retained by the City of Poitland to research, document
ght:cn iral significance and integrity of the Portlan dcmpcmj complex.
1_1(3 I_mu,on ic assessment re eport is intended to address the relationship of the Portlend Company to the his-
tory of the city ’ijcrtl'-“ , 88 Nul] as state and national trends in manufacturing snd transportation during
the company’s years of aperation (1847-1982). Additionally, the historic assessment report is to identify
the historic per md of si g1 fn:.:an ce for the complex, and utilizing developmental modeling, analyze and
assess the relative historic sig mﬁc«mac of the individual structures as well as the role sach structure plays
in contributing to the ’753111{)? to understand and appreciate the gvolution of the meanufacturing processss of
the Portland Company over time and within the complex as a whele.
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The work of this report doss not duplicats the fuventory of Historic Buildings by Tremont Preservation
Services dated January, 2014 or the Evaluation of Exisiing Buildings ai the Portland Company Property
by Becker Structural Engineers dated March 28, 2014, but it does utilized the same numbering system for
the buildings in the complex to the greatest extent possible to facilitate cross-refersncing the reporis. The
text of the Tremont report hag been included as an appendix to this report with annotations that have been
added fo provide additional information and clarifications based on ressarch completed by Sutherland
Conservation & Consulting.

A summary history of the Portland Company has not bsen included in the body of this report becauss the
Historical Context section of the Tremmont report (pages 44-51) provides this information.

Methodology

Primary and secondary sources were reviewed and ntilized meluding extensive ressarch of the Portland
Company records at the Maine I—Eswrmdl Society and in depth research into the sarly history of locomo-
tive manufacturing in the United Siates. Utilizing historic maps, site plans, building plass and numerous
historic photographs, the historic development and evolution of the buildings of the Portland Company
complex have been compiled in 2 series of site plans and developmental madels to illustrate how the
complex has changed over fime. A site visit was completed on July 23, 2014 to inspect and photo-docu-
ment the interiors and exteriors of all the existing buildings to assess how much of the original design and
materials remain intact for the buildings individually and the complex collectively.

The historic photographs and developmental models were compared to the existing conditions photo-
graphs to svaluate the historic integrity and significance of the buildings individually and the complex as
a ‘whole. The historic and architsctural significance and integrity of the Portland Company complex has
been assessed utilizing the criteria of the Nationa! Register of Historic Places, which is recognized as the
standard for determining historic and architectural significance in the United States and is also the basis
for the City of Portland’s Designation Criteria.

Execuntive Summary

The Portland Company was established in 1846 in conjunction with construction of the Atlantic & 5t.
Lawrence Railroad which was built to connect Portland to Montreal. John A. Poor, the individual most
responsible for Portland’s successful bid over Boston to become Montreal’s winter port via rail, was a
Dizector of ths Atlantic & St. Lawrsnce Railroad and becams the first President of the Poriland Compa-
Other Atlantic & St. Lawrsnee Directors were also stockholders in the Portland Company, including
Portland’s wealithiest individual John Bundy Brown, who would become President of the company in
1864; Congressman and later Senator and U. 8. Secretary of the Treasury William P. Fessenden; and Cap-
tain George Tumer, who was given a seat on the railroad’s Board between the regular annual Director’s

1 Poor, Laura Blizabeth, John A, Poor. The First International Rothveay aind the Colovization of New Eng-
lowd, Life and Writings of Jolm Alfied Pogr, 1850




elections shortly after selling property to the Portland Company for their works.

The period of significance for the Portland Company complex begins with the start of operations in 1847
and extends to the end of foundry work at the Portland Company in 1982. During this period of signifi-
cance, the plant experienced several substantial expansions and numerous small alterations. In 1873,

fire destroyed several buildings at the south end of the property which wers then rebuilt. No substantiai
changes have been made since 1920 except for the demolition of the wooden blacksmith and tin shop and
the replacement of the late-19™ century wooden boiler shop by a large modern steel building in the second
half of the 20™ century. The original wooden office building was replaced with a modesn brick and wood
office building circa 1950. Through ail of this, a number ofthe pre-Civil War buildings have remained
largely intact and would be easily recognizable to John A. Poor and the original company directors and
employees of the Poriland Company.

The use of cast metals, particularly iron, was central to the rapid industrialization and expansion of the
United States in the ninsteenth century. Although the technology was ancient, the use of it at the scale
undertaken during the period the Portland Company was founded was unprecedented. Cast iron has been
called, “the plastic of the nineteenth century” for the way it transformed production and expanded the
range of products available to industry and the public. Putiing all of the stages of production for large
machines, like steam locomotives, in one place was a radical advance over traditional practices. Com-
bined with the use of paiterned cast iron parts, as opposed to individually hand-crafted unique parts, this
advance laid the foundation for Henry Ford’s next step in the progression of efficient production, the
assembly line. The Portland Company complex represents an important advance in this process and is
possibly the only surviving example of such a complex documenting this stage of industrial production m
the United States. Its survival in largely intact condition in 2014 is noteworthy and remarkable.

Wational. State and Loeal Historic Significance

The Portland Company has national historic significance because it appears to have been the fitst com-
plex in this ecuntry built specifically for the manufacture of railroad equipment with all of the necessary
shops and a foundry on a single site. The Portland Company complex as it stands today is a rare surviying
example of a pre-Civil War foundry, machine shop, and car shop complex because it retains a number of
its original and early buildings, whereas most, if not all, other pre-Civil War complexes have been sub-
stantially or wholly demolished. As such, the Portland Company complex contains the oldest surviving
railroad shop buildings in the nation still within their historic manufacturing complex context. Recent
research indicates the Portland Company appears to be the only surviving pre-Civil War locomotive
manufacturing plant in the nation, making it the only one surviving where locomotives were built for the
1. §. Government as part of that war effort.

The Portland Company has statewide historic significance because the company made a significant
contribution to the development of Maine’s railroads (inciuding the state’s iconic two-foot gauge lines)
and maritime shipping industry. The locomotives, railroad cars, mariine engines and boilers, and maritime
navigation aids produced entirely or in part at the Portland Company were important to the development
of rail and maritime transportation in the state of Maine from the middle of the nineteenth century into the
twentieth century. Industrial expansion, natural resource extraction, commerce, and tourisim all benefited
from improved transpoitation made possible by products of the Portland Compaity.

The Portland Company was the state’s largest ninsteenth century foundry-machine shop, with those two
shops combined int a way that was unprecedented in Maine. The company grew to be the state’s most
substantial engineering and machine manufacturing business, employing 150 of the 500 machinists in

the staic at one point. The Portland Company also played a significant role in the development of many
important industries in Maine including the paper-making, textile and canning indusiries. A number of in-
dustrial processes likewise benefitted {rom the research and development of electrical engineer and imven-

Traue 2 The Portland Company
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he Portland Company has logal historie significance because it is th 1
twentieth century industrial complex remaining in the city. Thirfy-thres mam
identified in the 1876 Bird’s Eye View of Portland. Only the Portland Company complex remains largsly

intact 138 years later. Portland had 60 sizabls companiss engaged in industrial production of various sorts
in 1924, ocoupying mors than 85 buildings. Of these 85 buildings, fewer than a dozen swrvive outside the
Portland Company, none as complexes.

R

The Portland Company has local historic significance for its association with several significant 19" cen-
tury planning and development initiatives within the city of Portland. As part of John A. Poor’s vision for
creating 2 modern intemational port at Portland, he conceived of'a wide new sirest slong the waterfront
which would contain railroad tracks to connect the Atlantic & St. Lawrence R. R. on the east end of the
city to the Portland, Saco & Portsmouth R. R. on the west end while providing both railroads access to the
numerols Wharves between their terminals. The narrow original waterfront sireet, Fore Stveet, followsd
the natural landfomm, snaling along the shote arcund Clay and Broad coves. The new strest would be
built by filling between the existing wharves below Fore Street, far enough out into the harbor to allow
the congtruction of large new warchouse buildings along the land side of the street. Broad Cove would
be filled for construction of the Atlantic & 5t. Lawrence Railroad terminal and for the Portland Company
works and Clay Cove would be filled for the street and new buildings. The Portland Company site alons
is geven acres, the majority of it made by filling the mud fats and cove. This project was nndertalen
cooperatively by the two railroads and the city of Portland, with the railroads paying the cost of filling
bstween the wharves and the City paying wharf owners for the value of their properties seized through
eminent domain. The mile-long and one hundred foot wids street would be named Commercial Street?
This project was the largest urban planning initiative undertalcsn in the city of Portland in ihe nineteenth
century and was fransformative in its offects.

Historic Architectural Significance

The buildings of the Poriland Company complex have historic architectusal significance because they
remain substantially unaltered Grom the time of their original consiruction and consequently clearly

show the distinguishing characteristics (design and construction materials) of several distinetive types of
industrial buildings constcted bstween 1847 and 1920. Additionally, the Portland Company buildings
from the 1840s and 18505 are the only industrial buildings of that period remaining in the city of Portland
today.

The buildings of the Portland Company also have historic architectural significance because each of the
remaining buildings served distinctive function(s) in the historic manufacturing process. Collectively, the
existing buildings encompass the complete historic manufacturing process of the Portland Company.
Historic Significance and Visual Character of the Portland Company Site

The primary entrance to the site off Fore Street is a curving roadway that follows the grade beiween the
original shoreline at Fore Street and the filled mudfiat land on which the complex is built. This has been
the entrance to the property since 1847 and is historically significant as an original site feature that has not
been substantially altered. This curving roadway leads to the historic enfrance yard of the complex.

The entrance yard has historically been, and continues to be, an open space serving the function of
entranceway to the linear manufacturing paths of circulation. Tt is the point from which these strests and

Z Poor, Lawra Blizabeth, John A, Poor. The First nfernational Raihvay and the Colonization of New Eng-
land, Life aird Writings of John Alfred Poor, 1890.

Regords of the Atlantic & 3t Lavwrsnce Railroad, Maine Historical Society,




alleys of the complex are accessed. Historically, it also served as a fire break between the manufacturing
facilities, the paint shop and the pattern storage buildings. At different points in fime a car shop and other
buildings have projected into this space, especially prior to the constiuction of the much larger erecting
shop (building 1) in 1918. The entrance yard has been in its current configuration for nearly 100 years.

The historic functional organization and placement of the Portland Company buildings in linear proximity
to each other creates a visual character for the site that is unique for Porfland in the way that the industrial
buildings form private streets or alleys. The overhead pedestrian bridges spanning these private streets are
also unique in Portland and contribute to the visual character and historic significance of the site.

To a large degree, the architectural significance of the Portland Company exists in the relationship of the
buildings to each other within the complex. The proximity and orientation of the buildings to each other
permitted related manufacturing processes to take place in a way that allowed for the efficient progression
of stages in the production of the company’s products.

Findings:

T

e The Portland Company complex is historically significant wi
. 11 fevs feirey T
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exiofay
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e The buildings individually and the complex as a whole retain a high degree of atchitectural integrity
to the period of significance for the complex (Portland Company production 1847 —1982).

»  All of the buildings of the complex constructed over 50 years ago contribute to the historic signifi-
cance and integrity of the Portland Company complex.

s Collectively, the existing buildings encompass the complete historic manufacturing process of the
Potitland Company with the exception of one shop for the construction of boilers.

»  Together, the historic significance and historic integrity of the Portland Company complex make it
one of the most historically important sites in the city of Portland.

e The removal of any of the historic buildings existing in the complex will diminish the ability of the
complex to demonstrate the historic manufacturing process of the Portland Company.

o The Portland Company was the largest business i the city in the mid-nineteenth century and is the
only remaining intact nineteenth and early twentieth century industrial complex in the city of Portland
today.

¢ The Portland Company buildings remaining from the 1840s and 1850s are the only industrial build-
ings of that period surviving in the city of Portland.

s The outstanding nature of the architectural integrity of the complex and exceptional historic value
of the Portland Company as the first self~contained complex in the nation built specifically for the
manufacture of railroad equipment may malke it a strong candidate for National Historic Landmark
eligibility consideration.

e  The historic Portland Company complex is a compact manufacturing facility characterized by two
distinct areas, the entrance yard and the manufacturing cormidors.

s  The historic functional organization and placement of the Portland Company buildings in linear
proximity {o each other along the manufacturing corridors cieates a visual character for the site that
is unique for Portland in the way that the industrial buildings form private streets or alleys. This is
similar to the character found in large textile mill complexes in Maine cities like Lewiston, Biddeford,
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and Sanford buinot found slsswhers in Portland.

The compast nature, visual continuity aud circulation routes of the histeric manufachuring facility
of the Portland Company ars significant character defining features of the site, The removal of any
contributing building would adversely impact the historic significance and ¢haracier of the whols
complex.

g
£

Currently the only modem infrusion into the visual continuity of the complex is building 5, located on
the northeast side of the foundry building (building 4).

A large city-owned vacant parcel fo the southwest of the site might provide sn opportunity for a con-
nection from the site {o Thames Street, allowing enhanced access without altering the historic en-
iranee to the site or the visual character of the enirance yard and “streets” between the historic build-

A lavge area of vacant land on the sast end of the site abuts the largest building on the property, the
not historically significant modern building wrapping sround the two sides of the Foundry. Removal
of the modern building could allow access to new development at the east end of the site in a way that
mainizing the visual character of the “sireet” between the Erection Shop, Machine Shop, and Foundry
and the Car Shop and Blacksmith Shop.

Compatible new buildings on the sites of the demolished Boiler Shop and Tin and Smith Shop could
reinforce the historic character of the site’s “streets.”
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Section I:
Historic Significance of the Portland Company







National Historic Significance of the Portland Company

Ths Portland Company complex is a rars surviving example of a pre-Civil War foundey, machine shop, and
car shop complex built for the manufacture of railroad equipmd tin 1847. li appears to hsve besn the Arst
such self-contained complex in the nation built specifically for that purpose, with all of the necessary shops

and a foundry on a single site. It also contains the aldest surviving railroad shop buildings in the nation

The first companies to produce railroad locomotives in the United States beginning in 1830 were existing
machine shops and/or foundries
which adapfed existing machinery
and practices to build steam
locomotives. The few companies
established specifically to produce
locomaotives in the 1830s and early
1840s used outside foundries for the
necessary castings. This included
the Norris Steam Camriage Company
(later Norris Locomotive Works) in )
Phﬂ&dﬁlphi& and the Baltimore & Sketch of the Poritand Company c. 1910, Courtesy of ths Mzine Histuric Preservation
Ohio Railroad shops at Mount Clare, Commission.
Maryland, which were begun in 1829,
The first foundry at the Mount Clare Shops, now a National Historic Landmark, was not constructed until
after the Civil War. The earliest surviving shop building at Mount Clare dates from 1869-70. A number of
early locomotives were manufactured by the West Point Foundry in New York, established after the War
of 1812 to produce armaments and ammunition for the American forces. Baldwin Locomative Works,
which would become America’s largest producer of steam locomotives, began when former watchmaker
Mathias Baldwin built a working model steam locomotive for the Peale Museum in Philadelphia in 1831.
Baldwin and a partner had established a machine shop in 1825 to manufacture bcmkhmdmg tools and
textile printing cylinders. In 1832, they built the first full scale Baldwin locomotive, again using an outside
foundry. The original Baldwin works were demolished in 1937, after a new plant was built at another
e T location. The neighboring Nerris Locomotive Wotlcs
E; f 1?’ ' s ~ | buildings had been demolished in 1896. Surviving
L FAIRINEETN EWCINE. - x - -
railroad locomotive foundries and shops from belore
the Civil War are exiremely rare today. It appears
from recent research that except for a posgible few
individual buildings that were once part of locomotive
manufactiring complexes, the pre-1860 Portland
Company buildings are the only ones remaining. As
mentioned above, the Portland Company complex
wias apparently the first fully self-contained complex
: buili specifically for locomotive construction. It
§ Rl el Mf"‘j‘”m a2 vousd. | s also the only surviving plant where locomotives
Locomotive rendering, 1851 Courtesy of the Maine Historical Society. WS}E@ built for the U. 8. GO‘Iﬁi‘lJl‘IlGnt fOL"t_hﬁ use of the
Union Army as part of the Civil War effort.’

1 Information contained in this paragraph was compiled from numerous sources, the most impertant being:
Meyer, David R. Nemworked Mechinists: High-Technology Indusiries in Antebellum America.

Converse, John H. “Locomoiive Building in the United States.” Cussier 5 Magozine, Volume 20, 1901. 221-237.
Colburn, Zerah. The Locomotive Engine: Including o Description of Ifs Structure, Rules for Estimating Its Capabili-
ties, and Practical Observations on Its Construction and Management, 1851,

Lamb, I. Parker. Perfecling the Americon Steam Locomotive, 2003,

Simmons-Roardman Publishing Company. “The Nowis Locomotive Works,” Rathway Age and Roflway Review,
Volume 47, 1909, 231-236.




The use of cast metals, particularly iron, was central to the rapid industrialization and expansion of the
United States in the nineteenth century. Although the technology was ancient, the use of it at the scale
undertaken during the period the Portland Company was founded was unprecedented. Cast iron has been
called, “the plastic of the nineteenth century™ for the way it transformed production and expanded the range
of products available to industry and the public. Putting all of the stages of production for large machines,
like steam locomotives, in one place was a radical advance over traditional practices. Combined with the
use of patlerned cast iron parts, as opposed to individually hand-crafied unique parts, this advance laid
the foundation for Henry Ford’s next step in the progression of efficient production, the assembly line.
The Portland Company complex represents an important advance in this process and is possibly the only
surviving example of such a complex documenting this stage of industrial production in the United States.
Tts survival in largely intact condition in 2014 is noteworthy and remarkable.

State Historic Significance of the Portland Company

The Portland Company made a significant contribution to the development of Maine’s railroads (including
the state’s iconic two-foot gauge lines) and maritime shipping industry. The locomotives, railroad cars,
marine ecngines and boilers, and maritime
navigation aids produced entirely or in part
at the Portland Company were important
to the development of rail and maritime
transportation i the state of Maine [rom
the middle of the nineteenth century into
the twentieth century. Industrial expansion,
natural  resource exfraction, commerce,
and tourism all benefited from improved
transportation made possible by products of
the Portland Company. The Portland Company
was the state’s largest nineteenth century
foundry-machine shop, with those two shops
combined in a way that was unprecedented in
Maine. The company grew to be the state’s
most substantial engineering and machine
lnanUfaCturing bllSil‘lESS, emp]oying 150 of the  nterior view of the Foundry Building, c. 1880. Courtesy of the Maine Historical
500 machinists in the state at one point* The Society.

Portland Company also played a significant

role in the development of many important industries in Maine including the paper-making, textile and
canning industries. A number of industrial processes likewise benefilied from the research and development
of electrical engineer and inventor William Chapman for the Portland Company and through the Chapman
Electric Neutralizer Company located at the Portland Company.

Railvoads

The Portland Company was created as an adjunct to the Atlantic & St. Lawrence Railroad shottly after
that line was chartered to run from Portland to Montreal. The principal proponent of the Atlantic & St.

Swank, James Moore. History of the Mamufacture of lron in All Ages: And Particularly in the United States from
Colonial Time to 1891,

White, John H. A History of the American Locomoative: Its Development, 1830-1880.

A Sinclair Company. Railway and Locomotive Engineering: A Practical Journal of Railway Motive Pover and
Rolling Stock, Volume 16, 1503,

Solomon, Brian. American Steam Locomoiive, 1998,

Kanert, Reed. Early American Steam Locomotives, 2012,

2 Rivard, Paul B. Made in Maine: From Home and Workshops to Mills and Factories, 2007, 144,
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Hlustration of john A, Poor. Courtesy of the Maine
Portland Company locomotives wers also built for many out-of- Historical Society.
state railroads. One hundred locomotives were manufactured
for the Northern Pacific Railroad, with half delivered overland and half loaded on hips and sent argund
Cape Horn to the West Coast. Locomotives were also built for Canadian railvoads inc 11.-0[1'\5 the Mew
Brunswick & Canada and the Quebec, Montreal, and the Ottawa, & Oceidental, a5 well as for the Panama
Railroad in Central America. Appundm C containg a list of all the railroads named in the records of the
Portland Company at the Maine Historical Society.

Maritime Shipping

> The dircctors of the new Portland
Company teceived the first request
for the company to build a boiler for

/ N a steam ship before the first buildings

= were completed or UPELdLl{}TIb begun.
g P T e During the course of its history, the
AT o o R Portland ~ Company  manufactured

| WS Y LD L A : i
and installed boilers, marine engines

and other equipment for hundreds of
vessels construcied at shipyards from
Kennebunkport to Lubec, as well as iis
own shipyard in South Portland, Qutsids
of Maine, Portland Company supplied
boilers, engines, and other equipment
to hundreds of vessels built at yards as
close as Massachuseits and as far away as Oregon. Vessels included massive passenger steamers like the
Porilarnd (2807 lang), trawlers and porgy boats for commercial {ishing, freighters, passenger ferries, fow and
tug boats, private yachts, and the steam gun ship Agawarm, built for the U. 8. Navy during the Civil War*

Courtesy of the Maine Historical Society.

3 Records of the Portland Company, Maine Historical Society.
Fletcher, David H. The Portland Company, 1846-1962, 2002,
4 E ecords of the “F'fm and f‘mnpany Maing Historical Society.

Fleicher, mpaiy, 1846-1982, 2002,




Also significant to marine transportation was the Portland Company’s production of lighthouse components
and navigation buoys. Drawings at the Maine Historical Society from the late 1860s through the late 1890s
include cast iron parts such as lanterns, lamp decks, spiral stairways, doors, sashes, walkways, railings,
and other parts for lighthouses in Maine, New ITampshire and Massachusetts. In some cases, such as
“Bug Light” at the entrance to Portland Harbor, they manufactured the entire Greek Revival style cast iron
structure. They also produced elaborate fog signal whistles which included a boiler, timer, and whistle for
installation at light stations and fog signal stations.

QOther Maine Industries

Maine companies that used Portland Company
cquipment include the Bumnham & Morrill and
Portland Packing Company canning companies,
S. D. Warren Paper Company, and Sanford Mills.
Specialized equipment for the paper industry
included chipper discs and massive debarking
drums, washing drums, and sulphite digesters.
Numerous large indusirial plants and mills were
heated and powered by Portland Company steam
boilers. In the mid-twentieth century the Portland
Company produced parts for rotary welding inside
pipes used in nuclear power plants and manufactured
neutron reactor shells for those plants. They also
manufactured machinery for forming and extruding
plastics.

View of a Portland Company digester sifting befween the Blacksmith &
Tank shop and Boiler Shop. Courtesy of the IMaine Historical Sociely.

William T4, Chapman

Tn the early twentieth century, inventor and electrical engineer William H. Chapman (1860 - 1944) was
in charge of the Portland Company’s research department and did important work in the basic research
that led to the development of microwave technology as well as experimentation and inveution related
to the use of electricity in manufacturing’ Portland Company voltage regulators were used in mills and
factories throughoul Maine. Chapman also invented the Chapman Electric Neutralizing Machine while at
the Portland Company in 1906.5 This device removed static clectricity during the manufacturing process
and was critical to the paper and textile industrics of Maine. Whos Who in New England, 1909, lists
Chapman as electrical engineer for the Portland Company and also as director and clectrical engineer for
Chapman Electric Neutralizer Company, with an office at 58 Fore Street — indicating that Chapman had
his own company within the complex of the Portland Company while working for the company. Chapmen
received a second patent for improvements to the original electric neutralizing design in 1916, the same
year he patented an elevator brake.

Local Historie Siguificance of the Portland Company

Portland Company is the only intact 19% — early 20 century industrial complex in the city of Portland

The Portland Company has local historic significance as the largest business in the city in the mid-nineteenth
century and the only remaining intact nineteenth and early twentieth century industrial complex in the
city of Portland. Virtually all evidence of Portland’s nineteenth century industrial history has been lost
with the exception of the Portland Company complex. In Portland Maine, Its Representative Business
Men and Points of Interest, author George F. Bacon wrote of the Portland Company in 1891, “Since the

5 Sprague, Phincas. Society for Industrial Archacology conference tour of the Portland Company complex,
June 16, 2014.

6 US Patent #878273 A, filed May 25, 1906, granted February 4, 1903.
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incorporation of the Portland Company about 43 years ago it has done more than any other one corporation
or firm to make the name of the city well and favorably known throughout the United States, and if there is
ane enterprise entitled above ali others to be classed as representative it is that conducted by the company
in question, for thig is a Portland underiaking, has always been conducted by Portland men, is located on
Portland territory, and by distributing about a quarter of 2 million of dollars in wages ennually has been and
is a most powerful factor in attracting skilled workmen to and otherwise prometing the growth of the city.™

Thirty-three manufacturing plants can be
identified in the 1876 Bird’s Eye View of
Portland. Ofthethirty-three, whichinclude
Portland Stove Foundry, J. B. Brown &
Son’s Sugar Refinery, Forest City Sugar
Refining Company, Eagle Sugar Refining
Ceomapany, Portland Packing Company,
and Portland Stoneware Company, culy
three complexes survive to any extent in
2014. Two of these have only a singls
surviving building, one from the Star
Match Factory on West Commercial
Strest and one from the original Burnham
& Morrill Cannery complex on Franklin
Street. Only the Portland Company
complex remaing largely intset 138
years lgter. In 1924 Portland had 60
sizable companies sngaged in industrial
production of various sorts, occupying
more than 85 buildings. Of thess
individual buildings, fewer than a dozen
survive outside the Portland Company.
Six companies had large complexes of
buildings, including the E. T. Burrowes
Company, Thomas Laughlin Company,
and Southworth Machine Company.®
: 5 5 i 2 — . TFragmeniary remains of some of these
Top: view showing 1876 zerial drawing with industrial complexes circled in white. ) ; S i
Below: similar view with remaining indusirizl sites highlighted. comp lexes, such as the Gy bwentieth
century  Thomas Laughlin Comparny
foundry building on Hampshire Street now used by Shipyard Brewery, only hint at the history of these sites
where hundreds of Portland residents made their livings over many decades.

The Portland Company has local historic significance for iis association with several significant 19 century
planning and development initiatives within the city of Portland. As part of John A. Poor’s vision for
creating a modermn international pot at Portland, he conceived of a wids new street along the waterfront
which would comntain railroad tracks to conmest the Atlantic & 8t. Lawrence R. R. on the east end of the
city to the Portland, Saco & Portsmouth R. R. on the west end while providing both railroads access to the
numerous wharves between thelr terminals. The narrow original waterfront street, Fore Street, Tollowed
the natural landform, snaking along the shore around Clay and Broad coves. The new street would be
built by filling between the existing wharves below Fore Street, far enough out into the harbor to allow the
construction of large new warehouse buildings along the land side ofthe strest. Broad Cove would be filled

7 Bacon, Gearge F. Porilond Meine, s Representative Business Men and Points of Intersst, 1891, 156,
2 Commpiled from the City of Portland 1924 Tax Records,
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for construction of the Atlantic & St. Lawrence Railroad terminal and for the Portland Company works
and Clay Cove would be filled for the street and new buildings. The Portland Company site alone is seven
acres, the majority of it made by filling the mud flats and cove. This project was undertaken cooperatively
by the two railroads and the city of Portland, with the railroads paying the cost of filling between the
wharves and the City paying wharf owners for the value of their properties seized through eminent domain.
The mile-long and one hundred foot wide street would be named Commercial Street.”

This project was the largest urban planning initiative undertaken in the city of Portland in the nineteenth-
century and was transformative in its effects. Before arrival of the Atlantic & St. Lawrence Railroad
and Portland Company with the related construction of Commercial Street, Portland had a waterfront
infrastructure left over from the eighteenth century that was inefficient and ill suited to the age of steam.
Shipyards building wooden sailing vessels still launched into Broad Cove. The last vessel launched from
these, on November, 9, 1847, was the Lemuel Dyer, which struck the railroad trestle then under construction
across Broad Cove during its launching.’® Following the construction of Commercial Street, wharves were
extended and directly accessible by rail. Goods could be efficiently transterred between ships and trains,
connecting industry and agriculture in interior Maine, New Hampshire, and Vermont to ports in America
and Europe via sail and steam ships. With the completion of the Atlantic & St. Lawrence Railroad to
Maontreal, and subseauent leasing of the line to the Canadian and British owned Grand Trunk Raitroad, all
of the wharves on the Portland waterfront were connected to interior Canada. As the Grand Tiunk extended
weslward in Canada, eventually reaching the Mid-West of both countries, the Portland waterfront had a
direct connection to the agricultural products of the Mid-West and to cities such as Detroit and Chicago
with Portland Company-built locomotives pulling Portland Company freight and passenger cars. Direct
service between Portland and Chicago began in 1889. The massive grain elevators that would rise over the
Grand Trunk yard where Broad Cove had been were the result of this connection. Trans-Atlantic passenger
steamship service was instituted the year the railroad to Canada was completed, turning Portland into an
international port of entry. This direct connection between Portland and Europe resulted in the immigration
of people of numerous nationalities and cthnicities to Portland, diversifying and expanding the population
of the city.

The cooperation between the City of Portland in the planning and implementation of the various components
of Poor’s modernization plan can clearly be seen in the City’s invesiment of $2 million dollars in the
construction of the railroad to Canada, approved by the legislature and funded through municipal bonds
approved by the City Council and voters." Existing plans for the first stone retaining wall for the Portland
Company along Fore Street, in the collections of the Maine ITistorical Society, were drawn for the company
by City Engineer William Goodwin. This wall was constructed in the 1870s to allow room for the company
to expand on its increasingly tight sile between Munjoy Hill and the Grand Trunk Railroad tracks. [t stood
on Portland Company property but was rebuilt by the City of Portland in the 1890s, when the original wall
developed structural issues"™.

Residential development of the portion of Munjoy Hill across Fore Street from the Portland Company
was clearly triggered by the opening of the plant in 1847. Atlantic, St. Lawrence, Sherbrooke, and
Waterville streets were laid out opposite the site while the original Portland Company buildings were under
construction. The city directory from 1850 shows a heavy concentration of Portland Company employees
residing on these streets, including 12 machinists, 6 blacksmiths, a boiler maker, a “car builder.” Sixty-
five additional Portland Company workers lived on other nearby streets including Fore, Adams, Tndia,
Sumner, Mounifort, Hancock, Hampshire, and Federal. Nine “steam engineers” were also residing in the

9 Poor, Laura Elizabeth, John A. Poor. The First International Railway and the Colonization of New Eng-
land, Life and Writings of John Alfred Poor, 1890,
Records of the Atlantic & St. Lawrence Railroad, Maine Historical Society.

10 Thurston & Company. The Portland Reference Book and City Directory, 1850-1851, 221.

11 Records of the Atlantic & St. Lawrence Railroad, Maine Historical Society.

12 Drawings in City of Portland Public Service vault. 55 Portland Street, Portland, ME.
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identical two-story buildings
such a { ing butlt ¢a of an industrial concarn, The Portland
Compal y was : ' dl"i j

suggesting a possible conn
held August 3, 1866, reco
company across Fore Streel
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homeless by the Great Firs. The '“1:,7{111&:: in the Bird’s Eye “-fia“u;
ai 11et=tmcr of the Board in }?l the Directors avthorized the salg of

Street, which may have included the temporary housing built afier tu ;
photos indicats that all of those buildings were gone by that date, ¢ (,\.ud F s thie

tenement housing facing ontg Kellogg and Sheridan streets. Most nfi he triple-deckers :
contemporary multiunit housing in the 1960s, but several houses of the 18605 period remain on Lhe oypnsﬁcc

side of the straet that was apparently laid out to accommodate the displaced Poriland Company workers in
1366.

Historic Architectural Significance of the Portland Company Buildings and Site

The buildings of the Portland Company complex have historic architectural significance because they
remain substantially unaltered from the time of their original construction and consequently clearly show the
distingnishing characteristics (design and construction materials) of several distinctive types of industrial
buildings built between 1847 and 1920.

The Portland Company buildings
reraaining from the 1840s and 1350s
are the only industrial buildings of that
period surviving in the eity of Portland.

The buildings of the Portland Company
also  have historic  architectural’
significan

ange because each of ths
remaining buildings served distinctive
tunetion(s) in the historic manufacturing
process.  Collectively, the existing
buildings encompass  the complete
historie manufactoring process of the
Portland Company.

The earliest buildings constructed by
the Portland Company wers typical ot
Tnterior view of the Machine Shop. Courtesy of the Taine Historical Socicty. industrial buildings of the period, with

brick walls, granite lintels, and slate

voofs. Projecting pilasters on the exierior
walls provided a suggsstion of the Greck Revival style then dominant while adding strength to the walls.
The large multi-light wood double-hung windows were also typical of the pericd, when it was essential to
maximize the amount of daylight reaching the interior of the building. The additional buildings consiructed
for the complex between the 18505 and the 18805 ars in the same ar ('hltf‘cihal vocabulary and nse the same
materials a5 the 1840s buildings.

Tire Portlund Reference Book and Cily Directory, 18350-1351,




As the company grew rapidly in the early years, some buildings or building additions were constructed of
wood for the sake of speed and cost. Many of these were replaced with brick buildings, sometimes after
being destroyed by fire.'* Alterations were made to the buildings over time to accommodate the changing
needs of the manufacturing processes that tock place in the plant, as is typical of industrial buildings. One
of the more interssting altsrations was the early twentieth century addition of projecting shed dormers to the
1847 Machine Shop building designed by Portland architect Frederick A. Tompson to create space for the
company’s offices and drafting department as well as the research and development laboratory of inventos/
engineer William H. Chapman. The vault in the “tower” along Fore Street was part of this same project by
Tompson for which the blueprints survive.”* The Foundry building of 1895 and Erecting Shop of 1918 are
typical of industrial buildings built after the introduction of structural steel for this type of building, This
change in technology allowed for the creation of much larger open floor spaces with over-head traveling
cranes to facilitate more efficient production.

- & . The buildings of the complex retain a
‘é SCHY Tl == | | high degree of architectural integrity to
a5 : ¥ - the peried of significance for the complex
(Portland Company production 1847 —
1982), W

Yhite-mnchof the:manufactuvine
machinery has been removed, svidence of
industrial uses can be found throughout
the buildings, such as overhead shafiing
for operating machinery, and wood and
iron cranes attached to support columns,
Ovethead traveling cranes remain in the
Foundry and Erecting Shop, The most
significant loss fo the architectural infegrity
of the complex was the demolition of the
boiler shop building (1858, 1890) in the
late-20% century and its replacement by a
View of the Portland Company yard. Courtesy of the Maine Historical Socicty. larger modern metal building that abuts two

sides of the foundry building. The one story

Tin and Smith Shep (1882), which stood to
ihe southeast of the Blacksmith Shop, was removed before 1949, The dttachied timeline (Appendix D)
details the construction and alteration dates for the buildings of the complex.

The various buildings of the complex contain examples of a wide variety of building construclion
engineering techniques employed to increase the strength or functicnality of the buildings. These include a
number of wood and metal roof truss systems; large floor areas hung from wooden roof truss systems; brick
barrel vaulting; cast conerete and steel beam vaulting; cantilevered shed dormers; and single and double
trussed girders used to increase the load carrying capacity of upper floors without obstructing the lower
floors with posts. The earliest buildings are of load- bearing masonry wall construction with infernal timher
framing and later buildings utilize steel framing systems. The 1895 Foundry uses an unusual integrated
steel column and brick exterior wall system. This was a comparatively early use of structural steel in Maine
and represents a (ransitional phase in the construction technology as large buildings moved from load-
bearing masounry walls to steel skeleton framing.

Historic Significance and Visual Character of ithe Portland Company Site

. Ll A e LR Y Ao S e L AR ]

The primary entrance to the site off Fore Street is a curving roadway that follows the grade between the
original shoreline at Fore Sireet and the filled mudfiat land on which the complex is built. This has been the

14 See attached Developmental Timeline and Development Modeling,
15 Postland Company Becords, Maine Historical Society.
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Historic view of the har’m”ﬁce space, thrd foor of the mdchmc shap.  Current view of the Tabloffice space.
Courtesy of the Maine Historical Socicty.

entrance to the pr Upmt} sinceg 1847 and is historically significant as an ariginal site feature that has not been

substantially altered. This curving roadway leads to the historic entrance yard of the comiplex.

The enlrance vavd has historically been, and continues to be, an open space serving the function of
F-ntr'm;cswq}f to the hinear manufacturing paths of eirculation. Tt is the peint from which thess strests and
alleys of the complex are accessed. Historically, it also served as a fire break hetween the manufacturing
facilities, the paint shop and the pattern storage buildings, At different points in time a car shop and other
buildings have DI.O‘]ECtC(I into this space, especially prior to the constction of the much J er erecting
shop (building 1) n 1918, The entrance vard bas been in its current configuration for nearly 1 yez;s

The historic functional organization and placement of the Portland Cempany buildings in linear proximity
to each other creates a visual chavacter for the majority of the site that is nnique for Portland in the way that
the industrial D'uldmfk form plwale sireets or alleys. This is similar to the character found in large textile
mill complexes in Maine cities liks Lewiston, Biddeford, and Sanford but not found elsewhere in Portland.
The overhead pedestrian bridges spanning these privats stieets are also unigue in Portland and contribute to
ilie visual character of the site. Although the railroad tracks that cace served many of these buildings have
been removed or buried vnder pavement, the arrangsrent of the buildings retains a lineal character that
resufted from that historic infrastructure serving the buildings. The placement of several buildings outside
these rows of buildings also documents considerations for their historic uses. Boih the Paitern Storage
buildings and the Paint Shop were placed away from other buildings to reduce the risk of fire spreading
to them or from them. This was important for the Pattern buildings because they contained very valuable
wood patterns for all of the products made by the Portland Campany and for the Paint Shop because of the
tlammable nature of il paints. The only significant five at the complex staried in the previous Paint Shop
and spread to other nsarby wooden buildings, destroying several.

Also unigue i Portland is the manner in which the Fore Street cetaining wall forms the vear wall of the
buildings along the northwest side of the alley, with LhL, side wallg of the buildings forming buttresses to
help support the retaining wall. The brick bamvel vaults of'the Boiler House support the retaining wall above
and allow the space to project under the Fore Street sidewalk.

To a large degree, the architectural significance of the Portland Company exists in the teiaum_bhlp of the
buildings to each other within the complex. The proximity and orientation of the buildings to sach other
permitied related manutacturing procssses to fake place in a way that allowed for the efficient progression
of stages in the production of the company’s producis. Certain buildings Tocused on the later stages of
manufacturing for particular categories of proeduct, such as the Brecting Shop, Car Shop or Boiler Shop.
with the earlier stages of production for all categories of product undertaken in the Foundiy and Machine
Shop. Research and development, design/drafting, drawing storage, pattem malking, pattern storage, and
paint storage buildings also served all of the product categories collectively.







Section 1T:
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Building 1: Evecting Shap
Consiruction Date: 1918

The Erecting Shop was built to replace an earlier
wooden erecting shop, built between 1871 and
1880 on the same site. The Foundry, Machine
Shop, and Erecting Shop were closely related in the
production process, and were aligned so the steps
of the worlk could fiow from the Foundry, through
the Machine Shop, and into the Erecting Shap,
whete a locomotive could be assembled on railroad

tracks tt

13t led from the building to the Grand Trunk
rail yard. The brick wall construction relates it
to earlier buildings on the site, but its steel truss
roofing system, sleciric overhead traveling crane,
clerestory, and large steel framed windows provided
maximum utility with a large open floor space and
considerable natural light for the assembly process.
The building retains a very high degree of integrity
to the time of its construction with some alterations
to the south and east elevations, These involve
increasing (he size of the bay doors on the south
elevation, likely during the period of significance;
and infilling two windows on the east elevation with
modern siding material. The remainder of original
windows ars mftact, with some limited areas of
deterioration to the frames.
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Building 2: Machine Shop
Construction Date: ¢. 1847

The Machine Shop is onc of the first buildings
constructed on the site and was one of the key
buildings in the production process of locomotives.
It is where castings made in the Foundry were
finished and prepared for installation. Prior to the
construction of the first Erecting Shop (c. 1880)
locomotive assembly took place in the Machine
Shop. The boilers for the earliest locomotives were
also assembled here, before the Boiler Shop was
built. Post-mounted cranes and carts were used to
move heavy items within the shop, with smaller
items moved to the second floor for machining. A
truss system allowed the second {loor to hang from
the roof, leaving the first floor [argely open. Some
wooden posts have been added in the first floor,
to meet modem code requirements for the second
story to function as a public assemibly space. The
building retains a high degree of integrity to the
time of its construction with early 20th century
alterations to the roof and attic. The c. 1905
Frederick A. Tompson designed offices, drafting
room, and clectrical laboratory at the attic level
are intact, including beadboard office partitions,
drafting tables, desks drawing storage drawer units,
and electrical equipment in the laboratory. The
apparatus used to reflect sunlight from a skylight to
develop blueprints remains in place below the roof.
Historic plans show tables for 17 draftsmen; desks
for 21 clerks and assistant clerks; bookkeeper;
purchasing agent; and office boy; with cubicles
for the assistant clectrical enginecer, assistant
elevator engineer, assistant mechanical enginect,
assistant manager, sales manager, superintendant,
and manager; with a private office for the general
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manager and three additional private offices. An
upper attic level above the laboratory contains a
walkway lined with storage bins for wood casting
patterns, still full of pattermns. The original wood and
wrought iron Queen Post Truss roof system remains
in place with the second floor suspended from it. The
use of iron rods for the Queen Posts in the trusses
represents an advance in technology from the all-
wood trusses common in New England in the 18th
and early 19th centuries, as America’s increased
industrialization made the use of structural metals
possible.

The Portland Compainy
Historie Significance and Integrity



Building 3: Machine Shop
Construciion Date: ¢. 1847

This section of the Machine Shop was built in 1847
ag a one story blacksmith shop, When the second
story was added, c. 1895, the original wood and
wrought fron Queen Post Truss roof gystem was left
in place and the floor hung from it with iron reds and
double-gtint trussed girders. Theadded wall height
essentially creates full-length shed dormers on each
side of the original roof and a double-pitched roof
with the original gable peak remaining above the
much shallower pitch of the shed dormers on sither
side. Because both ends of the building abut other
buildings, this unusual roof form is not visible
from the ground. A monitor, probably dating from
the original construction, extends along the center
portion of the ridge. The ingenious approach taken
to expanding this building allowed a second story
to be added while retaining the original roof truss
structure and the open first floor it made possible.
This gection of the Maching Shop retaing a very high
degres of integrity to the period of its expansion
into a two story building, ¢. 1895, while retaining
nearly all of the materials from its original 1847
construction. Some wooden posts have been added
in the first floor, to meet modem code réquirements
for the second story to function as a public assembly
space. The second floor was the pattein shop, where
wooden peaiterns were made for the iron castings
made in the Foundry.
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Building 4: Foundry and Acetylene House
Construction Date; 1895; 1504-09

The Foundry was the most important building in the
production process, being the space where molten
iron and steel were cast in sand molds to produce the
parts for the various machines and engines made by
the company. Using then cutting-edge technology,
it was built in the late 19th century to replace the
original 1847 foundry and later additions on the
same site. The new foundry features a steel truss
roof system and could be wider and taller than the
earlier building, with a tall clerestory for lighting
the center of the building and a modern clectric
overhicad traveling crane to move cauldrons of
molten metal and heavy castings. The building
utilizes an unusual transitional construction system
in its exterior walls. The riveted steel roof trusses
were erected on posts formed of back-to-back U
channel steel with spacers between them to allow
the roof truss gussct plate to be riveted in place
between the two U channels at the top. Once the
roof system was erected, the spaces beiween the
posts were filled with brick laid up in common bond
and engaging with the posts by extending into the
recess of the U channel. Above the tops of the posts,
the brick wall encased and engaged the steel trusses
to the eaves. It appears that once the brick was in
place, the roof trusses were supported primarily by
the brick walls, not by the steel posts. The Foundry
building retains a high degree of integrity to the
period of significance and stands largely as built in
1895 except for the northeast elevation, which was
removed entirely when the building was extended
at that end in the mid-20th century. The southeast
elevation is now contained within the abutting
modern metal building and its windows have been
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infilled. There is some infill construction along this
side for offices and storage areas.

The Acetylene House, located on the terrace below
the upper retaining wall to the west of the foundry,
was a simple brick box, approximately eight feet
square. Its roof has failed, and the masonry arch
over the door has collapsed. Original drawings for
the acctylene house show a shed roof.

The Portland Company
Historic Significance and Infegrity



Building 6: Blacksmith & Tank Shaop
Construction Date; 1883;

Asg the plant expanded during the 19th century,
additional blacksmith shops were caonstrucied o
serve different areas of production. Originally
freestanding and serving both the machine shop
and car shop, this blackemith shop later served the
attached tank shop, where the company produced
tanka for various uses fom industrial water tanks
to municipal standpipes. This building replaced an
earlier and wider blacksmith shop on the same site
and was likely built reusing the brick and granite of
the earlier shop. Its design and use of materials are
more like the 1840s and *50s buildings on the site
than the 1860s and “70s buildings that followed.
It is vnclear why the building was rebuilt, but its
change in width increased the clearances between
the blacksmith shop and the machine shep and
foundry, which had additions made to their widih
during this period. This may have been the reason for
rebuilding. The Blacksmith & Tank Shop retains a
high degree ofintegrity to the period of significance.
The former Tank Shop now contains the Railroad
Museum with exposed stiuctural framing and bricle
walls. Original drawings for the building show it to
be longer than it currently exists. A portion of it was
likkely demolished for the construction of the three
story block between 1856 and 1904. This portion
of the building confained the Chapman Electric
Company, a subsidiary of the Portland Company
mun by the company’s elacirical engineer, William
Chapman.  The Portland Company’s electric
elevator production also occurred in this building,
starting in the carly 20th century. The three-siory
block retaing integrity to the peried of significance
with some alterations to the interior spacesto crsats

offices on the third floor and a mesting room on
the second floor, The elevator tower, with historic
machinery remains attached to the north side of the
building. Many original windows in the three-story
block have been replaced.



Building 7: Car Shop
Construction Date:

The Portland Company was founded to manufacture
railroad passenger and freight cars as well as
locomotives and other equipment. The first wooden
car shop was built south of the blacksmith shop
around 1847-48. A second car shop was constructed
between 1858 and 1864 just slightly to the
southwest of the first car shop. Both buildings were
destroyed by fire in 1873, and replaced by this brick
building. Like the Pattern Storage Building and its
additions from the same period, this building uses
segmental brick arches over the windows in place
of the granite lintels on the earlier buildings. The
placement of this building was dictated by the need
to have railroad tracks enter the building from the
south end. Railroad cars of the period were largely
of wood construction with cast and wrought iron
fittings, hence the 1904 lumber storage addition to
the building. Prior Lo the construction of the lumber
sheds, the car shop had an open car shed adjacent (o
the original 50 x 217 painting and erecting area of
the car shop (projecting from the south end). Like
the Foundry/Machine Shop/Erecting Shop, the
Car Shop was aligned with the Blacksmith Shop,
allowing ironwork for the cars to be efficiently
transported into the car shop. It is possible that
the car frames and wheel sets were assembled in
the blacksmith shop and then rolled over (o the
Car Shop for construction of the superstructure
and finishing. After the Portland Company ceased
production of railrcad cars, around 1900, the Car
Shop was used as a showroom and repair shop for
automobiles produced by the Knox Automobile
Co. and others and sold by the Portland Company.
Subsequently, the Car Shop was used for steel
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fabrication and had a related sandblasting room
built into it. The Car Shop retains a high level of
integrity with some alterations to opcnings to create
additional garage bay cniry doors. Some easily
reversible modern finishes have been mstalled
on the interior. The Tumber Shed addition at the
southeast corner is largely intact from construction,
with exposed wood framing,

The Portland Company
Historic Significance and Infegrity



Building 10: Paint Shop
Construction Date: ¢. 1873

A earlier wood paint shop (likely one of the earlier
car shops, converted for use) was destroyed by
fire in 1873, taking the car shop and several other
buildings with it. It was rebuilt in brick, probably
to be less flammable, and was originally located
at some distance from other buildings, likely to
limit the possibility of fire spieading. Fires in
paint shops were quite commeon, given the highly

flammable nature of the paints and solvents used.
At the other end of Portland, the railroad shops at
Thompson’s Point were destroyed in 1903 by a five
that started in the paint shop there. The Paint Shop
retaing integrity as a simple brick structure with a
wood-framed roof. In 1904, the large lumber shed
conneeted to the east elevation of the Paint Shop
and extended down to connect to the Car Shop. The
portian of the lumber shed connecting to the Paint
Shop has since besn demolished. The south wall
has been partially reconstrucied and the interior
features many modern surfaces to create various
ventilated painting areas. Original wood structural
members are visible throughout the building,
though most of the original window openings have
been infilled with brick.




Building 11: Pattern Storchouse
Construction Date: 1885; 1895

The design and production of the hand-made wood
patterns that were used for casting iron and steel
in sand molds was central to the functioning of the
Portland Company, and represented a large capiial
investment for the company. Patterns were reused
over long periods of time and their preservation was
of eritical importance. Documentation indicates that
patterns were stored in several locations, including
the attic of the Machine Shop, for the first several
decades of operation. In 1885, a separate Pattern
Storehouse was constructed for their storage. It is
not coincidental that it was located at some distance
from the other buildings and was buill of brick
with a slate roof. [t was also placed up-wind from
the prevailing breezes. This provided additional
protection for the company’s large investment in
flammable wooden patterns if other buildings in
the complex caught fire. The Paltern Storehouse
retains a high level of integrity to the period of
significance. The interior still has an exposed wood
structural system and brick walls. The first floor
has been fitted for a retail space, though original
materials are still exposed. The second {loor has a
modern drop ceiling and carpet installed over the
originally exposed elements.

The Portland Company
Historic Significance and Integrify
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Building 12: Pattern Storehouse Addition
Construction Date: 1855

The Pattern Storchouse Addition was built
immediately adjacent to the original storchouss,
built a decade earlier, using the same materials
and technology. From an carly date, this building
has had “PORTLAND CO.” painted across its
south elevation, making the complex immediately
recognizable from Fore Street and the waterfront.
The Pattern Storchouse Addition has a high lsvel
of integrity to the period of significance. The
building has had no alterations to the interior and
still contains many pattemns used by the Portland
Comparny.




Building 14: Drafting Room and Storehouse
Construction Date:

The Portland Company constructed a variety of
smaller service structures along the Fore Sirect
retaining wall during the 19th century, and made
alterations to many of them to adapt them lo
differing uses into the 20th century. The masonry
side walls of all the spaces along the north side of
the alley, including the Boiler House and Brass
Foundry, serve as bultresses for the stone retaining
wall along Fore Street. The spaces were created by
roofing over the recesses between the buttresses
and building a wall along the alley. The placement
of the Drafting Room aund Storchouse, separate
from the manufacturing buildings and adjacent to
the original office building, is both functionally
and symbolically relevant. As the company grew,
the drafting department outgrew the space, and was
moved to the new offices on the expanded third
floor of the Machine Shop around 1905. The old
drafting room was then used for drawing storage,
with a new vault for drawings constructed above
it (See Building 24 — Vault Storage). The Drafting
Room and Storehouse retain integrity and has
had little alterations over their history. The south
portion of the original Drafling Room became part
of the Vault upon its construction in the beginning
of the 20th century. Numerous labeled wooden
bins that were used for storage of parts during the
Portland Company’s operation remain in several of
the spaces.

Page 30

The Portland Company
Historic Significance annd Infegrity



Buildings 15 & 16: Boiler House and Brass
Foundry

Construction Date:

Based on maps and plans of the complex, it appears
the existing Boiler Houss was constructed between
1858 and 1864; the Brass Foundry was constructed
between 1864 and 1871. The 1858 plan of the
complex (in the collection of the Maine Historical
Seciety) shows a brick building in this general
location, though it is not likely either of the extant
buildings. The 1886 Sanborn Map of the Portland
Company does not show ancther Boiler House as
suggesting in the Tremont Report. There is a Bailer
Shop, where boilers were fabricated, inthe northeast
quadrant of the complex which may have led to the
confusion. The side walls of these buildings, and
of the small storage spaces to their west, serve as
buttresses for the granite retaining wall the supports
Fore Street as it climbs Munjoy Hill adjacent to the
complex. The conversion of these voids between
the siructural buttresses into functional spaces
for the complex is an example of ingenuity and
determination to utilize every available space on
the increasingly crowded site with Fore Street and
Munjoy Hill containing one side of the property and
the Grand Trunk Railroad properties containing the
others. The Boiler House has suffered the loss of
a majority of ifs fagade, though remmants illustrate
key architectural features that were included in
the original construciion. The inferior, however,
retaing a remarkabls pair of tall brick barrel vaults
o1 stone walls that extend the space under the Fore
Street esplanade and sidewalk, The Brass Foundry
retaing a high degree of ntegrity on the exterier.
The interiors of both buildings appear fo retain
integrity. The Beiler House still containg the boilers

L. e sl j
and machinery used by the Portland Company. At
the north side of the Brass Foundry, exposed piping
and valves remain from a small shed once attached
to the Brass Foundiy.



B

Building 24: Vault
Construction Date: ¢. 1905

As noted with Building 14 — Drafting Room/
Storehouse, the Vault was added on top of one end
ot the original drafiing room when the new draliing
room was constructed ¢. 1905. It was connected
to that space on the top floor of the Machine Shop
by an overhead pedestrian bridge. With brick walls
and vaulted iron beam and concrete floors, the
space was intended to protect paper drawings in
case of fire. An additional story was added at some
point by 1924 to contain the electrical transformers

for the plant. The Vault retains a high degree of

integrity as it has undergone very few changes over
time. The top floor continues to be used for electrical
transformers. The c. 1905 vault containing Portland
Company drawings (assumed) is not accessible
due to safety concerns with the bridge that supplics
access from the office and drafting room in the afiic
of the Machine Shop.
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Bailding 30: Office
Construction Date: 1950
Like most of the earlier buildings at the Poriland

)

Company, the 1250 Office DBuilding was
representative of architecture and technology of
ihe time of its construction. It was located just to
the southwest of the site of the original weood office
building, retaining access to the offices from Fore
Bireet without entering ths manufacturing complex
itself. At an earlier date, sheds and stables for the
company were located on the site. Ii is a modern

building, clad in a combination of wood siding and
brick. The interiors contain typical features of the
period such as pressed-paper acoustical tile ceilings,
fluorescent lighting, and alumimum Venetian
blinds on the windows. A (non-functional) period
oifice kitchen with built-in dishwasher, rangs, and
refrigerator remaing in its original location. The
Office Building retains a relatively high degree of
integrity. Relatively minor alterations to the interior
of the space do not detract from the minimal detail
of the mid-century arvchitectural style, much of
which still exists.
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[he Portland Company site refaing a high level of historic inte gt_ iy. The property has the siic of the
mpany since its founding in 1846, Located north of the former Grand Trunk Rd]_f{}alj. sitg, the Poriland

ompany retaing its feeling as a coraplex significant for its assecistion with industrial manu? a:tnri-"ig The
site Teatures parallel rows of buildings aligned with the former Grand Trunk Railroad tracks with interiors
of large, open spaces for heavy manufacturing, The Portland Company was largely built on ﬁlle 1 land on

,.

the former sife of Broad Cove with a large two-tiered refaining wall along Fore Strest. Across the strest is
a residential neighborhiood where many of the Portland Company workers lived historically. To the south
of the site, modern commercial buildings are located on the former Grand Tirunk Railroad yard site on the
east side of Fore Street. Within the Portland Company complex, the proximity of the buildings to each
other documents how each building played an important role in the production process. Catwalks connsct
buildings over the private streets of the complex and the historic function of individual buildings relates to
that of adjacent buildings.

The individual buildings of the Portland Company generally retain a high level of integrity as they illustrate
typical design and construction technologies of industrial buildings between the mid-19th century and
carly-20th century. The Portland Company complex as a whole also has a high degree of integrity through
the retention of essential physical features related to its significance in the areas of industyy, transportation,
and architecture. Over the history of the Portland Company site, some important buildings were lost to fire
(particularly a large conflagration in 1873 that destroyed several buildings at the southeast comner of the
property). Other buildings wers replaced with nevw over time, 2s is common in industrial complexes. The
majority of thess changes oceurred within the peciod of significance. Of the three original brick buildings
built in 1847, two remain. All ofthe other buildings except two predate 1920. The mostrecent construction
appears to be the addition ai the north end of the foundry and the replacement of the boiler shop, both of
which occurred between 1951 and 1980, These two buildings were later comnected with infill construction.

small secondary buildings were located around the property and had different uses during the history of the
complex. Most of these wooden buildings are no longer present, leaving the primary industrial structures o
illustrate the manufacturing industry of locomotives, railroad cars, marine, boilers, ste.

he following maps and models illustrate the evolution of the site from 1847 until 2014.

See Appendix E for listing of Portland Company’s contemporaries and their current significance,
configuration and mtegrity.
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The Portland Company
1847

Masonry
Wood
Metal

Extant Masonry
Extant Wood

Extant Metal

A: Machine Shop
B: Smith Shop
C: Foundry

D: Boiler House
E: Car Shop
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Maine Historical Society.

Boston & Mame parlor car. Courtesy of the

PRRTEAND CDOMPANY 'S Worlg 6 =~

Locomotive from the Portland Company. Cour-
tesy of the Maine Historical Society.

The Portland Comparny
Historic Significance and Integrily

1851 drawing of a locomotive. Courtesy of the
Maine Historical Society.

Locomotive crane. Courtesy of the Maine His-
torical Society.
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PRIMARY:

The Portland Company
1871 C: Foundry

E: Car Shop

Masonry
Wood
Metal

Extant Masonry L: Car Shop

Extant Wood

Extant Metal

A: Machine Shop
B: Smith Shop

SECONDARY:

a: Stable

b: Babbitt Shop

c: Air Fumace & Core Shop
d: Scratch House

F: Blacksmith Shop

G: Boiler Shop

H: Foundry Expansion

I: Office Building

I: Drafting Room & Storehouse
K.: Boiler House & Brass Foundry
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Portland Company locomotive. Courtesy of the

Maine Historical Scciety.

Locomotive south of the Machine Shop. Cour-
tesy of the Maine Historical Society.

I

Locomotive with office building at rear. Courtesy
of the Maine Historical Society.

The Portland Compary
Historic Significance and Integrity

View of the Portland Company yard from the
north. Courtesy -of the Maine Historical Society.
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PRIMARY: SECONDARY:

A: Machine Shop a: Stable
The Portland Company B: Smith Shop c: Air Furnace, Foundry
1890 C: Foundry Expansion & Core Shop
F: Blacksmith Shop d: Scratch House
G: Boiler Shop e: Storehouse
Masonry H: Foundry Expansion f: Sand Shed
Wood I: Office Building g: Wheel Foundry
J: Drafting Room & Storehouse
Metal K: Boiler House & Brass Foundry

M: Erecting Shop
N: Paint Shop
Extant Wood O: Car Shop

_ _ P: Tin & Babbitt Shop
Sxtant Melal Q: Pattern Storehouse
R: Blacksmith & Tank Shop
5: Blacksmith & Tank Shop

Extant Masonry

Drawing for new blacksmith and tin shop. Cour- View from the Portland Company erecting shop.
tesy of the Maine Historical Society. Courtesy of the Maine Historical Society.
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Various Portland Company buildings in section. North end of the Portland Company yard. Cour-
Courtesy of the Maine Historical Society. tesy of the Maine Historical Society,
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The Portland Company
1509

R oo
| Wood

Metal

Extant Masonry

Extant Wood

Extant Metal

@SUTHERLAND

PRIMARY: SECONDARY:
A: Machine Shop a: Stable

B: Smith Shop d: Scratch House
F: Blacksmith Shop f: S8and Shed

G: Boiler Shop h: Lumber Sheds
I: Office Building

I: Drafting Room & Storehouse

K. Boiler House & Brass Foundry

M: Erecting Shop

N: Paint Shop

O: Car Shop

P: Tin & Babbitt Shop

Q: Pattern Storchouse

R: Blacksmith & Tank Shop

S: Blacksmith & Tank Shop

T: Foundry

~ U: Pattern Storehouse Addition

Interior view on the third floor of the machine Knox automobile at the Portland Company.
shop. Courtesy of the Maine Historical Society.  Courtesy of the Maine Historical Saciety.
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the Maine Historical Society.

The Poriland Company
Historic Significance and Integiity

Large boiler outside the tank shop Courtesy of  Knox automobile at the Portland Company.

Courtesy of the Maine Historical Society.
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The Portland Company
1951

Masonry

Wood

Metal

Extant Masonry

Extani Wood

Extant Metal

PRIMARY:

A: Machine Shop
B: Smith Shop

F: Blacksmith Shop
G: Boiler Shop

SECONDARY:

h: Lumber Sheds
i: Acetylene House

J: Drafting Room & Storehouse
K: Boiler House & Brass Foundry

N: Paint Shop

O: Car Shop

P: Tin & Babbitt Shop

QQ: Pattern Storchouse

R: Blacksmith & Tank Shop

T: Foundry

U: Pattern Storehouse Addition
V: Erecting Shop

W: Office Building
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PRIMARY: SECONDARY:

A: Machine Shop h: Lumber Sheds
The Portland Company B: Smith Shop 1: Acetylene House
2014 J: Drafting Room & Storehouse
K.: Boiler House & Brass Foundry
N: Paint Shop
Masonry O: Car Shop
Wood Q: Pattern Storehouse
R: Blacksmith & Tank Shop
Metal T: Foundry
Exiait Nasoiiis | WE _Pattem Storehouse Addition
’ V: Erecting Shop
Extant Wood W: Office Building
Bt Matal X: Modern Construction

oepba 1] E

View north in the alley at the west end of the
complex.
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View east between the car shop and electric com- View north between the machine shop and black-
pany building. smith and tank shops.
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All of the buildings of the complex constru
cance and integrity of the Portlaud Company camplex.
Collectively, the existing buildings encompass the complete historic m

Poriland Company with the exception of ane shop Tor the construct

Fhoilers,

Together, the historic significance and | .'IESLDHL mtegrity of the Portland Company complex make it

ane of the most historically important sites in the city of Portland.

The removal of any of the historic buildings existing in the complex will diminish the ability
complex to demonstrate the historic manufacturing process of the Portland Company.

The Portland Compainy was the !f_‘“ st business in the sity in the mid-ninsteenth century and is the

only remaining mtact nineteenth and early twentisth century industrial complex in the city of Poriland
today.
The Poriland Company buildings remaining from the 1840s and 1850s are the only industirial build.

ings of that period surviving in the city of Portland.

The outstanding nature of the architectural integrity of the complex and exceptional historic value
of the Portland Cempany as the first self~contained complex in the nation built specifically for the
menufacture of railroad equipment may male it a strong candidats for Mational Histerie Landmark
eligibility consideration.

The hiistoric Portland Company complex is a compact manufacturing facility chavacterized by two
distinet areas, the enlvance yard and the manufacturing cortidors.

The historic functional organization zud placement of the Portland Company buildings in linear
proximity to each other along the manufacturing corridors creates a visual charactsr for the site that
is unique for Portland in the way that the industrial buildings forim private strests or allsys. This is
similar to the character found in largs textile mill complexes in Maine cities like Lewiston, Biddeford,
and Santord but not found elsewhers in Portland.

The compact nature, visual continuity and circulation routes of the historic manufacturing facihty

of the Portland Company are significant character df\hnmg featires of the site, The rc—:movdl of any
contributing building would adversely iimpact the historic significance and character of the whols

compler.

Currently the only modern intrusion into the visual continuity of the complex is building 5, located on
the northeast side of the foundry building (building 4).

A large city-owned vacant parcel to the southwest of the site might provide an opportanity for a con-
nection from the site to Thames Strest, allowing esbanced access without altering the historic en-
trance to the site or the visual character of the entrance yard and “streets” between the historie build-

ings,




o

A large area of vacant land on the east end of the site abuts the largest building on the property, the
ntot historically significant medern building wrapping around the fwo sides of the Foundry. Removal
ofthe modem building could allow access to new development at the east end of the-site in a way that
maintains the visual character of the “street” between the Erection Shop, Machine Shop, and Foundry
and the Car Shop and Blacksmith Shop.

Compatible new buildings on the sites of the demolished Boiler Shop and Tin and Smith Shop could

reinforce the historie character of the site’s “streets.”

a The Poriland Compeny
Histaric Significance and Integrity
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APPENDIX A: HISTORY OF THE ESTABLISHMENT OF THE PORTLAND C{

and Company
. ' "-?ﬂ" ich was buii‘-' '
tor P c nd’

ol i
g Q‘L‘»r:cesswl bi

& Bt Lawrence I“!lcceCss wWere ’ilq“ 5i
individual John Bundy Brown, who would

ater E—“,:z:wta:. an U 5. .:-eu.u’*'

selling properiy to the Poriland Cempm_g for their ‘-,?-,fm'ks. _fﬁ \,oto'bar
& §t. Lawrence Railroad confracted with sgtablished Philadelphia loco
produce locomotives, cars, wheels, rail, and cther necessary castings
of the line with the Cfip"lciﬂ. n that these be manufac 1“*'“1 in Por

e po n&-""”F’ls._gﬁ rF—ld 106
tland. Septimus Norris was one :f 1éh\

brothers who were pioneers in the development and fabrication of steam locomatives in the U. 8. No

facilities existed in Portland to undsrtake this contract and NO“m, partnersd with several promingnt Pm tland
[

residents, inchading John A. Poor, as the “Portland Company™ in 1846, to undertake this work. The pariners

appear io have purchased a charter that had been 5: anted by the Maiae legislainre Tor the Portland Ivon
Manutacturing Company in 1845, five days after the charter for the Atlantic & Sit. Lawrence Railroad
was granted. In August 1846, the legislature approved an act changing the name of the corporation to
the Portland Company and mcreasing the allowed capital of the compeany from fifiy-thousand dollars to
two-hundred-and-fifty thousand dollars. The act specified that the Portland Company would manufacture
locomaotive engines, L&,lit cad cars, machinery and implements of all kinds, which had oot been mentioned
in the ariginal charier.?
The first meeiing ofthe Directors ofthe Portland Company was hield on November 11, 1846, at the Exchange
Street office of Attomey John A. Poor. John Fox was chosen chairman, and A. W. H. Clapp, Secreiary.
Qther Directors present included Septimus Noirig, James C. Churehill, and George Warren. John A. Poor
was elected President, Woodbury Stover elected heasurer, Septimus MNorvis was elected Chief Engineer,
and Horace Felion Supsrintendent. Horace Felton was an experienced superintendent from the Nowvis
locomotive works in Philadelphia. All of the directors except Norris and Felton were Pm‘tland residents.
At this first meeting, the Chietf Engineer and Superintendent were requasted to repert as soon “as may be”
what buildings would be vequired and also engines and tools for the company. Norris submitted a list of
tools “to be purchased of Norris & Brothers Locomotive Builders, Philadelphia”, totaling $13,500 which
were “required to commencs our business.” These were part of a longer list included ail tools, machines,
and equipment needed to set up fully operatiouai shops, with a total cost of $46,955. Additionally, Norris
submitted a list of ten inen to fill the positions of Foreman, Draftsman, Foreman Finisher, Foreman Foundry,
Foreman Paitern Shop, Clerk, Time Keeper, Foreman Boiler Shop, Foreman Puiting Shop, and Foreman
Smith. All these men, “who understand fully the whole detail of this particular branch of mechanics,”
apparsotly having wor ked at the Norris shops in PA. Alse at this meeting, Directors Fox, Warren, Churchill,
and Clapp were appointed to a committes to “negotiate with Capt. George Turner and other individuals
in relation to a site for the necessary works of the Company.” Turner owned land, mud {lats, and a whart
along Fore Street at the base of Munjoy Hill. Later the sams day, the commitice reported that Capt. Tumer
wanted $8,500 for his property.?

Five days later the committes had a verbal agreement with Turner to sell a portion of his land below Fore
.::-fLF‘eL for $4.750 with his consent to mnove the line of Fore Street and place water reserveirs for the works

] Poor, Laura Elizabeth, John A. Poor. The Firss infernational Raihvay and the Colonization of New Eng-
farwd, Lije and Writings of John Afjred Poor, 1550

2 Records of the Portland Company and records of the Atlantie & 8t. Lawrencs Railroad, Maine Historieal
Baciety.
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on land owned by Turner across the strect. The Board approved the agreem ent and Turner signed it within
several days. On the same day, the company President was reguested to “malke application to the City
Government taor leave {o erect stationary e,ngmus and whatever else may be necessarily connected with the
Company Works and requiring such licenses,” and Directors Fox, Churchill, and Clapp to, *be a Committee
on that part of this Board to confer with the President and Directors of the Atlantic & St. Lawrence Railroad
Company on the subject of the location of the works of the Portland Company, with power to negotiate
with said Railroad Company, or any committee thereof, touching their right of way, in front of or upon
the land of ithe Portland Company: and all quesiions that may arise requiring the mutual and concuiring
action of this Board and szid Rail Rozd Company, prior to the erection of the works of this Comipany,
with a view to such mutual and reciprocal arrangements as may be found advantageous to both parties.”

In 1846, the legislature had graated the railroad the right to claim by emment domain, “so much of the
lands, fiats, and other real estate . ’ivinﬁ within the City of Por[iaud aud adjoiﬂinﬁ ihe navitr'tble Wate}‘s

street is closest to the harbor, then southeasi to th-u nav 1gc tion cham:el of the Forc R.Wu am_i back to Indla
Strest) as requiired for a railroad terminus at Portland including a depot, wharves, docks, ete. The Turner
propeity purchased by the Portland Company was a short distance east of the railroad’s boundary with a lot
vetained by Turner between them. The fact that the railroad’ 5 eminent domain boundaries did not include

3ge sfe thai space Tor an ﬁ:‘jl‘l‘n‘

locomotive mamuac‘um may have hecn part of the railroad’s pian from the outset. Much of tie * ploperty
of both companies was comprised of the mud flats and waters of Broad Cove. The Portland Company
directors immediately undertook to plan and contract for a stone sea wall, filling, and grading their site to
create sufficient level land for their works.*

By late December 1846, less than six weeks aiter the first meeting of the Board of Directors, tensions had
appeared between the Portland Difectors and Septitnus Norris, brought to a head on December 21, when
the Board voted not to pay an invoice for $138 drawn in the name of President Poor by Norris for drawings
for buildings, locomotives, and cars becauss Norris had no authorization to do so and because Norris had
failed to pay an assessmient of $5.00 per share on the 1000 shares of company stock he controlled. Withina
short time, the shares had been fransferred back to the corporation and Norris was fired as Chief Engineer.
There ig no documentation that the company purchased the recommended tools and machinery from Norris
Locomotive Works of Philadelphia before the ouster of Septimus Norris, Eventually, Norris would settle
with the company, receiving $400 to renounce any claims on the coimpany while allowing them the non-
exclusive use of all the patents he controlled for the manufacture of railroad equipment. which he had
previously assigned to the company. Horace Felton was also fired briefly but apparently determined he
had a better future with the Portland Company than Norris Locomotive Works. Shortly after letting him go,
the Board appointed him General Superintendent and he was primarily responsible for making the works
operational during the following year and a half?

A seriously complicating factor in the removal of Septimus Nosris was his contract with the Atlantic & St.
Lawrence Railroad to produce locomotives and other equipment for that company. Norris attempted to
retain the contract, offering to leasc of buy property from the Portiand Conmipany on which to erect shops,
but ultimately the contract was canceled by the ratlroad and the work assigned to the Portland Company.
Negotiating the complex legal and practical issues involved with the Norris contract appears to have
been helped by John A. Poor’s presence on both Boards. It is clear that the Directors of the railroad were
determined to have a manufacturing plant for locomotives and other railroad equipment in Portland and it
isn't surprising that they worked to insure it would happen under local control onee Norris proved unable
to fulfil his obligthns as a stockholder in the Portland Company. Further ¢close cooperation between the
companics was ir:quuwu in the building of the shops and establishment of a rail connection to them, as well
as construction of @ whait for the Portland Company en the harbor side of the raifroad’s trestle from Fish

4 Records of the Portland Company and records of the Atlantic & 5t. Lawrence Railroad, Maine Historical
Society,

3 Records of the Portland Company, Maine Historical Society,

Paze 54 The Portland Company

Historie Significance and Tntegrity



in April 1847, the
I_ﬁ_E: company contracted with
D. IMazon s Master Mason or -I_*i';ﬁi{_ld}) 2 ; "e_a‘;-g;a;.gg'agagf_ to employ
carpenters and masons whe avs stockholders in the compaﬂv at the samie rates as other mechanics.” A cargo

of stone then in the harbor was purchased for the omldmt_,s from Mr. Li “tfﬂ'r 1 Tnv stone was usad for
stone for foundations, wnderpinning, and window caps. I$hn Soule of Freepor ied 175,000 b 'z:,ke
at $5.25 per thousand delivered and Dennison & Kelsey of Freeport supplisd two kl[ﬂ of bricks (appio
250,000) at $5.00 per thousand delivered, “to be hard bumt an d merchantabls” The toundry was 75
62, smith shop 75° % 62°, and machine shop 1507 x 62” with slate roofs. Fenton was authorized to coniract
for tools and machinery up to $8,000 and President Poor coniractsd with Hinckley & Egery of Bangor
b

=

a stationary engine with two bailers 20° long by 407 diameze to power the machinery of the plant. It
was to be installed and operational by August 1. The President and General Bupervisor also began to lock
for & pattern maker and foreman to hive while the shops were under construciion. Two additional lots
were purchased from Capt. George Turner in November 1847, one to the east of the first lot purchased for
$1,550 and one to the west for 51,350, The sea wall was extended and 2 wooden car shop was built on the
west lot. The boundaries were apparently not clear as the car shop was built partially on Atlantic & S'l'_'.
Lawrence Railroad land west of the new lot. The railvoad sold a piece of property to the company 20 the
car shon was entirsly on theiv own land. 'The railroad would sell additional land for further expansion of

b
the complex i the early twentieth century. The company’s shops began operation in October 1847, with
the first locomotive, the “Angnsta,”™ compileted in July 1848. The Auguosta was buili for the Portland, Saco

& Portsmonth Railroad, not the Atlantic & 5t Lawrenes Railroad. The frst logomotive for that hne, the
“Montreal,” was completed in September 1848. The Portland Compmy would manufachue a total of 628
locomotives -}cb reen 1248 and 1909 in addition to londreds of marine and indusirial boileis and numsrons

other producis.’

8 Racar r{0 of the Portland Company and records of the Atlantic & 8t. Lawrence Railroad, Maine Historical
Sooiaty.
i Fecords of the Portland Company: Maine Historical Society,
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Poor deseribad hiow he came to be

o 1830, onward, | hed with eager curiosity the development of the railway, its
mysterious workings and marvzlous power; and 1 sighed and longed for the introduction
of railroads into Maine. 1 %1‘“ how the railroad, wherever introduced, attracted capital
and industiry. As sarly as 1835, I perceived that ths tide of Wmigration into Mains, from
other parts of Mew _-,ngiaud_ ar aaual]y diminished, and finally was checked completely by
ike growth of manufactures. T could not help seeing that a timie of emigration from Mains
was rolling on; for in 1843, on 2 visit to my native town with less than seven hundred
peopls, eighty young persons had been drawn from it to the workshops and factoriss of
Massachusetts. I felt irresistibly impelled fo an effort to resist if possible this state of
things. Iiried in 1843, as a citizen of Bangor, to move in a plan for a railway east, toward
St. John and Halifax, but the time had nof come ,and T threw iy ener gies m%o the project
of a line from Portland to Mentveal, a3 the great section to begin upon.?

In 1844, Poor wrots a letter to ‘he Portlond Advertiser outlining his plan for a rail line from Portland o
Maontreal. His biographer states, “His letter created a pmlmmd sensation in Portland ... compared to “an
alarim bell in the night struck by the hand of a siranger.”” A short time later, Poor t'elocan.ad to Portland and
began organizing the eilort to secure a charter from the legislature for the railvoad, John A. Poor’s role in
the creation of the line from Portland to IMonireal is well documenied —~ from his speaking tours through
Maine and Quebee, promo’{ing the plan, to his trantic journey from Pertland to Montreal by sleigh in =
blizzard to head off efforis by Boston to secure the proposed line for their city, and subssquent his efforts
to get the vailroad financed, built, and equ.ipped 2 Shortly after the Iine was completed to Montreal, it was
leased to the Grand Trunk Railroad, which operated it until the 1980s.*

In 1846, a commitiee of Directors of the Atlantic & 5t. Lawrencs Railroad, which included Poor, negotiated
an agreement with the railroads connecting Portland to Portsmouth and Boston which would allow the
transfer of passengers and freight between the lines without unnecessary delay or cost. According to Poor’s
biogranhy, “The idea iisel{ originated with IVir. Foor, vn‘m thus early recognized the impolicy of placing any
restriction upon railway transit. To carry it out, hie suggested the building of a new street, extending across
a part of the city from the station of the Aflantic and St. Lawrence Railway to that of the Baston roads, on

1 Poor, Laura Blizabsth, Joln A. Poor. The First International Raihvay and the Colonization of New Frg-
land, Life and Writings of John Alfred Poor, 1820
2 Poor, Laurs Elizabeth, Joho A, Poor. The First Interrational Railhway ond the Colonization af New Eng-
land, Life and Wiitings of John Affred Poor, 1890
3 Poor, Laura Elizabeth, Johu Poor. The First Internotional Roilway and the Colonization of New Eng-

land, Lifz and Wiitings ”jJ‘_u'l‘f? ’I.ﬁm .
Recards of the Atlia & i




which a railway track should be laid.”™ This would be built several years later and be named Co-mr"-erciai
Street. The effect of Poor’s raiiroad related developments on Portland and Maine cannot be over stated
On a state-wide level, Poor’s efforis greatly increased iniernational trade with both Canada and Europe,
provided the state with direct trans-Atlantic passenger ship service, and facilitated the immigration of
thousands of French-Canadian families to work in the mills made possible by the improved transportation
networls.

Poor was also President of the Portland Gas Light Company, incorperated in 1849, which began to supply
oas for domestic and street lighting in 1850. In 1849, he purchased the dmzerican Railway Journal an

?»ade his brother, Henry Varnum Poor manager and editor. H. V. Poer later owned (he publication and
uxpanded into compiling statistical information on the financing and operation of railroads in the U. S,

establishing the foundation of the Standard and Poor’s financial services company. In 1851, he was elected
President of the York and Cumberland (later Portland and Rechester) Railroad and conceived of the route of
that line over the mud flats of Back Cove in Portland, to connect with the Atlantic & St. Lawrence near that
line’s Back Cove Bridge. Kennebec Sireet and a portion of the Bayside Trail follow this right of way today.
Poor established The State of Maine newspaper in Portland in 1853 and was its owner and editor until it

merged “uh the Daily 4fé’wmscr in 1859, The newspaper was devoted to the advocacy of the development
e, 1 a Baitwny, In
S5 % ‘.‘.\l.\- Y. L

: ‘” rI,-I ng the l.--.,._n}—-.nm-t and Morth Ame

the late 1860s and sarly 18?0 3 113 was President of the Porﬂand Rutland, Oswe go, and Chu:ago Railway,
a never-built line that was to have replaced the Grand Trunk Railroad in his transcontinental plan, after that
railroad declined to become involved in the plan.®

s

The European and North American Railway was John A. Poor’s greai dream, of which the Atlantic &
5t. Lawrence Railroad was to be merely a part. e wanted to create a railroad line that would run from
Hal} fax, Nova Scotia, through New Brunswick and into Maine at Calais, then run to Bangor and on to
Auburn, where it would connect with the Atlantic and St. Lawrence line to Montreal. Irom Monireal,
Poor envisioned a ling that would run to the Great Lakes and uliimately to the West Coast, serving both the
United States and Canada. His vision was for this grand trunk line to connect with {rans-Atlantic steam
ships at Halifax, providing the shortest possible route from “British Ametica” (the U.S. and Canada) to
England and Europe and from the West Coast to Asia. Tn 1869, he wrote, “For mare than thirty years |
have contemplated as a certainty the completion of a line of railway across the continent of North America,
at its widest part, as the means of securing the shortest possible transit of passengers, mails, and valuable
merchandise between the centers of Burope and Asia.” His great concept ran into competition from another
plan for a railroad from the Canadian Maritime Provinces to Montreal that siayed entirely within Canada,
and resistance from his Atlantic & 5t. Lawrence partners in Portland, who saw no advantage to the plan,
fearing a line from Halifax would make Portland redundant. Poor belisved there would be enough business
for both. His advocacy for the European & North American Railroad scheme would fead to his failing to
be reelected to the Atlantic and St. Lawrence Board of Directors in 1849 and lo his disassociation with
the Portland Company Board in 1851. Postions of the E. & N. A. Railway in New Brunswick were built
between 1851 and 1869, ending at the U. S. Border at 5t. Croix, N. B. The American European & North
American, chartered in 1850, was built from Bangor to Vanceboro, opposite St. Croix, between 1868 and
1871. U.8. President Ulysses S. Grant and Canadian Governor General Lord Lisgar attended the ceremony
to open the boundary bridge crossing the St. Croix River and connecting the two parts of the E. & N. AL R.
R.in 1871. From Bangor southward, The Penobscot & Kennebec and Androscoggin & Kennebec railroads
(later merged at the Maine Central) provided a link to Portland. Poor was still working on his westward
dream, via the proposed Portland, Rutland, Oswego, and Chicago Railway when he died, six weeks before
the opening of the European & North American bridgs over the 8t. Croiz.”

£

5 Poor, Laura Elizabeth, John A. Poor. The First mternational Raitway and the Colonization of New Eng-
land, Life and Writings of John Alfred Poar, 1850, 49, 50,
6 Poor, Laura Elizabeth, John A. Poor. The First International Raihway and the Colonization of New Eng-

!and ere cmd Hf: itinngs of John Alfred Poor, 1850
abeth, Johwn A. Poor. The First Interioiionol Raihvay and the Colonization of New Eng-
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Bridgton & Saco River ER
Brockville & Otiawa BRI

Calais & Baring RR

Canadian Pacific RE

Central Mexicano RE

Chicago, Alton, & 8t Louis RR

Complete Combustion Boilsr Co.

aRR

E. M. Boynton Bicyele Railway

Eastern BRI

an & Marth American RR

Fredericton Branch RR

Dominion of Canad

Eurape
Galveston, Houston & Henderson RR
Grand Trunk RR

Hanover Branch BER

Tnter-Colonial BR

John Weed Cao.

Kennebec & Fortland BRR

Eennebee Ceatral RR

Kilkenny Lumber Co.

Lake Shore & Michican RR.
Lexington & Danville RR
Logenspoit, Peoria & Burlington RR
Mad River & Lake Brie RRL

Maine Central R

McKean & Buffalo RR

Midland RR

Mitwaukee & Mississippi RR
Milwaukee & 3t Paul RR
Milwaukee, Lake Shore & Westem B
z Canaga BR

& Boston BR
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New Bronswick &
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Mew York City & Northern RE

-
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LAND COMP.

Phiilips & ;-Lan-?c'cw '

Port Hope, T mdsw

Portland & Kennebe
Portland & Ogdenshu

Portland & Rochester RR

Partland Saco & Portsmouth RR

Quebes Central RR

Quebec, Monteeal, Ottawa & Oreeidenial R

Richmond & Danville RR

Rumford Falls & Buckfield RR
Rutland & Washingien R
Sandy River RR

Sawyer River RR

Scioto Valley RRE
Spartenburg & Union RR
a8t Lawrence & Atlantic RR

ot Franels & Megantic International BR

ol

t. Johnsbury & Laks Champlain RE
St. Lawrence & Ottawa RR

Gt. Stephens Branch RR

Steel Co. of Canada ER

Toledo, Peoria & Burlington RR
Toledo, Peoria & Warsaw RR

U. 5. Government

Uiica, Tthaca & Elmira RR

Vale Coal Co. RE

Western Counties RR

Whithy & Port Periy RE

Whiteby, Port Perry & Lindsay RR
Windsor & Annapolis RR
Wiscasset & Quebee BR

Wood & Black Co.

Weoinester & Mashua RR

Yok & Camberland BRR




E. ] 1858 S :
‘ 1847-1858 B Construction of Bo ailer Shop
1847-1858 Constructian of Stable
Té_i_ﬁ]%& _| Coustit Hon 91’_0' ffice L‘ibn{.ﬂ ng ) - |
| 1848 | Censtruction of Foundry Expansion B - 1.
1858-1864 "1'_5_‘,5,6“& ition to north end of Boiler Shop :
l ?5‘3136— ) | Addition fo =ast end of { Stable ) - Nt
| 1858- I_SGL_‘.L ’”onsrmcwﬂ of | _}rdﬁmU Room
1858-1864 Lonstma on of F Storchouse
1858-1864 _| Construction of new Boiler House
1358-1864 it dr’ifaan of Core chse o Foundry
7 3:5_3-135._1_ """ Ceonstructian of Babbiit blmp at south end of lot - ;
18581864 Construciion of New Car Shop e
1858-1864 Construciion o £Ti ]ﬁ‘ke&pai Office )
1858-1864 __ Construction of Scratch House north of F unnd.
1862 C’“"ﬂ‘?ﬁu»[loil.bh Miv Furnace east of mmd_li{h__..,_m.m ‘ - |
1864-1871 B Small addition to southeast end of Blacksmith Shop j D
1864-1871 Replacement of Boiler House -
1864-1871 | Construction of i Brass I‘Oundl ;
1871-1880 e Aadltmnjtg_:"-st end of Stable -

1871-1820 " Removal of Timekeeper Office o 1
la’ﬂ 1880 __ - Construction of Setting-Up .Jho-) - ___ D
1871-1880 Construction of Sand Shed
1371 1880 ) Construction of Flask [House over Reservoir ) o
13 /1-1880 _ Construction .D_T_'Foundrv Expan_s_i_on o
1871-1880 | Construction of vas rious additions to For undry
1873 Destouction of Babbitt Shop by fire
137 3 Destruction of New Car Shop by ﬁl‘ﬁ
1873 R _ Construction of (jﬂi Shop with car shed at qomn and
1873 COH-SU_'LEC’E%DH of Tin and Babbiit 5hop o
18?’% _ B Co.nsimgtiei}gf" Wood ;_.‘1’;01'8}}{}1,1_.‘3_5:__“ T |
1873 ¢ Construction of Paint Shop
1280-1886 Thees story tower addition to Boile N
_@_?J}- 836 i on usgd for patismog




1881 Construction of Wheel Foundry
1882 Construction of Blacksmith and Tank Shop
1883-1884 Reconstruction of Blacksmith Shop
1885 Construction of Pattern Storehouse
1890 Reconstruction of south end of Boiler Shop
1891 Addition to Office Building
1894-1895 Remaval of Cors Houss
1894-1895 Removal of Air Furnace addition
1894-18935 Remgoval of Foundry Expansion
1894-1895 Removal of Wood Storehouse
1895 Construction of New Foundry
1895 Consfruction of Pattern Storehouse Addition
1896 c. Second Floor added to Smith Shop
1896-1904 | Small additions to east side of Office Building -
1896-1904 | Construction of three-story section of Blacksmith Sh-bp
1896-1904 Removal of Wheel Foundiy

1896-1904

Construction of Coke Shed

1904 Construction of Lumber Shed
1904-1909 Brass Foundry used for Storage i
1904-1909 Drafting Room used as Sto;;ge
1904-1909 Construction of Vault o
1909 ¢. Hxpansion of Machine Shop' third floor
1909-1914 Removal of Office Building
1914-1924 Remaval of Coke Shed
1014-1949 Removal of Stable
1918 Construction of Erecting Shop
1918 c. Removal of Setting-Up Shop
1918 c. Construction of Erecting Shop
1924-1949 Removal of Sand Shed
1924-1949 Removal of Blacksmith and Tank Shop
1932 Removal of south portion of Lumber Shed
1949-1951 Removal of Flask House

1949-1951

Construction of Cifice Building

1951-1980

Removal of 110° Chimney

1951-1980

Removal of Boiler Shop

1951-1980

Coenstruction of large addition at north end of Foundry

1980-1586

Removal of Tin and Babbitt Shop

The Portland Company

Historte Significance and Integriiy
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ks —1852-70
vand Aunex — 1884
i 5h L {' ilu}— 1919
Jepot (not shop related) - 1851
1830 Canton Locomotive J:ais.mnr;g
Works — Peter Cooper
1831 West Point T oundry Ues 0w 2 state park with limited ruing of the mamirac-
1832 Wm. Norris - Norris | Philéy 1857, Closed 1866 . Buildings demolished 1896.
Locometive Worlks
1832 A l&S B&!dw‘.{"{i ‘Eﬂjd“ & l]_ 1 ;_,_ﬂed 1 -{(‘98 j{,‘.l g new Jioul mn :,C&dyqij:}p
win Locomotive Works st plant demolished 1937.
183435 Lowell Machine Shops | Lowaow & parking lot.
1834 Mill Dam Foundry Bo osty other com |_EiulF‘S b} 1838. Current state un-
o, 1835 Matteavrarm Company Newund,
1836 FBastwick & Harrison Philissia in 1853 No buildings Appeal to survive,
1837 Rogers Locomotive Patte “big three™ with Norris and Baldwin. Patterson
Works the 1873 Brecting shop, all other buildings demol-
1840 Hinckley siperty and buildings bought by Boston Elevated RR.
ding for terap power plant and demolished remain-
rnew power plant. The Hinckley building appears
014,
1845 Bogton & Providence | MA/ into Old Colony RR and then into New York, MNew
RR Shops wd. Location of B&P sheps undetermined.
1848 Portiand Company Poriir brick buildings are extant along with rany other
_iod of locometive copstructios




APPENDIX F: PRODUCTION

The Production Process at the Portland Compan:

‘* The Boiler House provided power for all of the production processes via direct drive
shafting from a stationary steam engine.

1 The Production Process at the Portland Company

* All work at the Pordand Company began with a signed contract from a Railroad,
Shipbuilder, or other customer. All contracting, materials ordering, and production
scheduling took place in the Office Building,




Loy

The Production Process at the Portland Company

2
* Engineeting and Design work then took place in the Drafting Room and Laboratory
on the third floor of the Machine Shop.

[T

== §
3 The Production Process at the Portland Company

* If the Design required new casting pattetns, they were made of wood in the Pattern
Shop on the second floot of the original Blacksmith Shop.

Page 68 The Portlend Company
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4 The Production Process at the Portland Cermpany

* The new wooden patterns were then moved down to the Fouadsy, to be cast in iten
or steel using the sand-mold process.

4 The Production Process at the Portland Compan

* 1f the patterns wete being rensed from a previous job, they would be moved from the
Pattern Storehouse to the Foundry for casting,




N o :

T |

The Production Process at the Portland Company

s
* Once cast and cooled, the manufactured parts moved to the Machine Shop for

finishing on a vatiety of machines, including lathes, corers, drills, etc.

L

—l

—

6 The Production Process at the Pottland Company

* After casting was completed, the wooden patterns were moved to the Pattern
Storehouse for safe storage.
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(i The Production Process at the Portland Company

* After machining and finishing, parts for boilers went to the Boiler Shop. Prior to
constiuction of the Boiler Shop, boiler fabrieation took place in the Machine Sheop.

7 The Production Process at the Portland Compan

*‘ Afrer machining and finishing, parts for railroad cars went o the Car Shop.

3 T R Tage
FHERLAL Fegs Tl
Col L iELy T
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10 The Production Process at the Portland Company

* Wiought Iron parts were then moved to the Car Shop, Erecting Shop, Boiler Shop, or
Whatt, as needed.

|

]

J

10 The Production Process at the Portland Company

* Lumber was kept in the Lumber Stotrehouse, attached to the Car Shop.
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10 The Production Process at the Pottland Company

* Lumber was moved into the Cat Shop to be used in the construction of tailtoad cats,
locomotive cabs, and other catpentry wotk done in this building,

11 The Production Process at the Portland Compan

* Paint and varnish were stored in the Paint Storehouse.




/
=
Ll

11 The Production Process at the Portland Company

Paint and varnish were taken to the Car Shop, Frecting Shap, or Boiler Shop as
needed for application in those shops.

=]

12 The Production Process at the Potrtland Company

As different steps of the production process wete completed, drawings were sent to
the Vault for safe keeping
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history of the property and the history

go0gr ::g_:hlf..a! levels or scales,

The g Umh‘} of significance i American
present in districts, sites, buildings, structurss, an b]cc*ﬂ Lhﬁt;, s8e85 i an
materials, workmanship, feeling, and assoet a’uen, and:

»  That are associated with events that have made a significant confribution to the broad
our history (Criterion A); or

That are associated with the lives of persong signilficant in onr past (Criterion B); or

That embody the distinctive characteristics of a type, period, or methed of construction,
represent the worle of a master, or that possess high artistic values, or that represent a significant
distinguishable entity whose caomponents may lack individual distinetion (Criterion C); or

e Thathave yielded, or may be likely to yield, information imporiant in prehistory or history (Criterion

1

s

The Porfland Company complez is associated with irportant historic contexts at the MNational, Stale and
Local levels as delineated in the historic context 51.11111131'}[ paragraphs below, and retains historic integrity
of those Teatures neceassary to convey ity sionificance at the Mational, State and Local levels.

WNational Level of Significance

Mational Reeister Criterion A Tnduostoy

The Partland Company complex is associated with events that have made a significant contribution to the
broad patterns of our history at the national level as a rare surviving example of a pre-Civil War foundry,
machine shop, and car shop complex built for the manufacture of railroad squipment in 1847, Tt appears
to have been the first such self-contained complex in the nation built specifically for that purpose, with all
of the necessary shops and a foundry on a single site. It also containg the oldest surviving railroad shop
buildings in the nation.

State Level of Significance

Wational Register Criterion A: [ndushry

The Poriland Company comiplex is sssociaied with svents that have made a significant contribution to
the broad patterns of our hist 03;/ in the area of industry within the city of Portland, Maine. In addition
to the nationsl ndusirial significancs of the Portland Company ag the first complete locomotive worlks




built in the United States and a rare surviving pre-Civil War railroad equipment manufacturing plan, the
Portland Company played a significant role in the development of many important indusiries in Maine,
These include the paper-making industry, textile industry, canning industyy, commercial fishing, and many
smaller industries.

National Register Criterion A: Transportation

The Portland Company is associated with events that have made a significant contribution to the broad
patterns of our history for its critical role in the development of Maine railroads, including the state’s iconic
two-foot gauge lines, and also built boilers, marine engines, and other equipment for steam ships, Including
the famad “Portland.” The company was created as an adjunct to the Atlantic & St. Lawrence Railroad
shortly after that line was chartered to run from Portland to Monireal. The prineipal proponent of the
Atlantic & St. Lawrence Railroad, John A. Poor, was the first president of the Portland Company as well as
a director of the railroad company.

National Begister Criterion B: Association with John A, Poor

The Portland Company ¢ omplu‘x includes the most important surviving buildings aﬂomated with Jolin A,
Yoor LLUUO“J_U 7 n) a4 peiatii bl‘J nificani fo the past of ife sfate of l\f’;cu_u.b John A. Poor was cx.éuill icant o
the past of Maine in numerous areas, but particularly in the areas of transportation and industry. Like the
Atlantic & St. Lawrence Railroad, the Portland Company was part of a plan devised by Bangor Attorney
John A. Poor to make Portland the winter port for eastern Canada during the months in which the St
Lawrence River was frozen. Starting in 1844, Poor actively promoied his vision for the continent’s fivst
international railvoad and attracted others to help make it a reality in the 18405 and “50s. Construction
of the 250 mile long railroad, estimated to cost ten million dollars, began on July 4, 1846 and the line to
Montreal was coempleted in July 1853. As a director of the Atlantic & St. Lawrence Railroad and President
of the Portland Company, Poor was instrumental in ensuring that a locometive manufacturing plant would
be built in Por(land.’

While Poor’s success in crealing the Atlantic & St. Lawrence Railroad was perhaps his most significant
achicvement, none of the associated buildings or structures built in Portland during the period of his activity
with the railroad survive. Only one Atlantic & St. Lawrence Railroad building from the sams period has
heen ideniified elsewhere in Maine, a sinall wooden freight house built in Gilead in 1851 and moved to
Auburn after 1968. The few other surviving buildings on the line date from after 1853, when the Grand
Trunk Railroad lcased the entire Atlantic & St. Lawrence line.”> The original buildings of the Portland
Company are the most significant surviving buildings associated with John A. Poor, who was President of
the company during the period of their constructien. The Portland Company Board of Director’s meeiing
minutes from 1847 document that he had a direct role in acquiring materials for their construction and
served with Gereral Superintendent Horace Felton as the Building Commitiee.

Local Level of Siguificance

National Register Criterion A Industiv

The Portland Company is also significant for industry at the local level, as the largest business in the ¢ity in
the mid-nineteenth century and only infact nineteenth and early twentieth century industrial compleg in the
city of Portland. Virtually all evidence of Portland’s nineteenth century industrial history has been lost with
the exception of the Portland Company complex. Thirty-three manufacturing planis can be identified in the

1 Records of the Portiand Company aud records of the Atlantic & St. Lawrerce Railroad, Maine Historical
5 ociely.

Poor, Laura Elizabeth, JTohn A. Poor. The First International Railway and the Colonization of New England, Life
m?d Ti Fiiings of Jolhn Alfred Poor, 1890
2 Tiohney, Kirtk . Along the Rails, o Survey of Maine § Historie Railroad Buildings. 2000.
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Criterion A: Community Planning and T

ith events that have made a significant condribution to the broad
natterng of aur b th-:-‘ area of community planning and dev i = andf/or
responsible for several significant planning and ._la‘f;el.opa_ﬁe; 1t ind s within the city of Portland. Aspart
of John A. Poor’s vision for :'-aiup a modern intemational port at Portland, he conceived of 2 wide new
street along the waterfront which would contain railvoad tracks io coansct the Atlas R
R. on the east end of the city i the Portland, Saco & Porismouth R. R. on the west end while providing
both railroads docess to the numerous whaives between their terminals. The narrow original waterfront
street, Fore Streset, 10”0\&3{! the natural landform, snaking along the shore arcund PI.TJ and Broad coves,
The new street would be built by filling between the existing wharves below Fore Sirset, far F‘r*oum out
into the harbor to allow the construction of large new «e‘,ch{mﬁ: La!s!ﬂm a3 alm.g, the aad side of the sireet.
Broad Cove wonld be filled for constriction of the Atlantic & 8t Lawrence Railioad terminal an-_i for the
Portland Company works and Clay Cove would be filled for the sireet and new buildings, The Portland
Company site alone is seven acres, the majority of it made by filling the mud flats and cove. This project
was undertaken cooperatively by the two railroads and the city of Portland, with the icﬂ][’O&"I‘" paying the
cost of filling between the wharves and ithe City paying whairt owners tor the value of theiv propertics seized
through eminent demain. The mile-long and one hundred foot wide sirest would be named Commercial
Street?t

This project was the largest urban planning initiative undertaken in the city UFPoltlcmr_ in the nineteenth
century and was tansformative in its effects, Befare arvival of the Allantic & 5t Lawrsnce Railroad
and Portland Company with the relaied construction of Commercial Street, Portland had a watsrfiont
infrastructure lefit over from the eighteenth century that was inefficient and ill suited to the ags of steam.

Mational Register Criterion C: Architectin

The buildings of the Portland Company complex ex ‘ﬂmdy the distinctive characteristics of a type, period,

or method of construction, specifically several types of industrial buildings built bebween 12847 and 1920,
The Portland Company buildings from the 1840z and 1850s are the only industrial buildings of that period
remaining in the eity of Portland. The buildings of the complex retain a high degree of archifectural
integrity to the period of Portland Company production (1847 — 1982), While much of the machinery of
the complex has been removed, evidence of industrial uses can be found throughout the buildings, such
as overhead shafting for operating machinery, and wood and fron cranes attached to support columns,
Overhead traveling cranes remain i the Foundey and Erscting Shop.

Comuﬂed from the City of h\rtlam_ 1924 Tax Records.
Pooy, Laura Blizabeth, John A, Four. The Fiest Inie
z’ff’m __Jo and Writings o .]0! f?/ii’ﬁ 2 Pe:*o; 1820,

N ]

ragtional Raiheoy ond the Calonization of New Eng-




The various buildings of the complex contain examples of a wide variety of building construction
engineering techniques employed fo increase the strength or functionality of the buildings. These include a
number of wood and metal roof truss systems; large floor areas hung from wooden roof truss systems; brick
barrel vaulting; cast concrete and steel beam vaulting; cantilevered shed dormers; and single and double
trussed girders used to increase the load carrying capacity of upper floors without obstructing the lower
foors with posts. The earliest buildings are of load- bearing masonry wall construction with internal timber
framing and later buildings utilize steel framing systems. The 1895 Foundry uses an unusual integrated
steel column and brick exterior wall system, This was a comparatively early usc of structural steel in Maine
and represents a transitional phase in the construction technology as large buildings moved from load-
bearing masonry walls to steel skeleton framing,

Page &0 The Partland Compuany
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by subsequent ownsrs. To the northeast of the Portland Compar j
ihe late 19th and early 20ih centuries), a modem apartment bul 1[(.11&. and th

Eastern Promenade beyond.

Lhe Muajoy Hill neighborhood, lacgely HP@;'};
to the northwest of the Portland Company site, where the land slopes sharply upwar the v
d to ths south by the Casco River, A section of the 2.1 mile Eastern Promenade Walking Trail .rmd a set

raifvoad tracks run theough the property near the waier’s edge.

an
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The property comprises a complex that includes 13 historic buildings and one large modern hmlding on

a paved lot with minimal vegetation (excapt for a cluster of irees af the northesst corner). There are also
about a dozen scattered smaller sheds and ouibuildings that all appear to post-date the 1980s, The historie
buildings on the site tange in age from about 1845 to 1950, as described below.

Additional information:

Dates fourr the extant buildings var
J & 5

Jioni 1847 to the late-20™ century.
BUILDING DESCRIPTIONS

Building 1 - Ereciing Building

Construction Date: 1914 (according to Portland 1924 tax assessment)

Deseription: Rectangular in plan, Building 1 measures roughly 80 fect by 113 feet and joins the south

elevation of Building 2, leaving sxposed elevations facing west, south and sast. [t is a single-story build-
ing with a taller ceniral bay lit by a reof monitor. The building is constructed of red brick and has little in
the way of architectural ormamentation aside from corbeling around the window bays. Brick piers separate
the elevations into large window bays that hold the original (ripartitc mulii-pane steel windows. Windaw
openings include concrete sills. The brick roof monitor retains the original mulii-pane steel sash running
along the entire west and cast sides (Photos 7 & 8). The principal elevation (south) features a tall cen-
tral entry bay that is divided into two asymmetrical openings by a vertical steel beam; sach bay holds a
modern overhead metal door (Photo 2). Ilistoric photos show that this opening was originally only about
half the height it is currently and it was topped by a large panel of windows. A pedesivian entry just west
of center Tolds a modern door as well, Tn addition to the installation of replacement doors, alterations in~
clude mnfilling of two window bays at the cast elevation (Photo 3). The interior is a single open space with
utilitarian finishes, including exposed bricl walls and exposed steel {raming.

Uses: Building | was constructed as the Erceting Shop to replace an earlier one-story woed building from
the 1870s that was used for the same purpose. By 1949 Building 1 was used 25 a machine shop.

Additional Inforation:

Drewings in the collection of the Maine Historical Seciety daie the Erecting Shop to 1918.




Building 2 - Machiue Shop

Construction Date: ¢, 1845

Description: Building 2 is rectangular in plan and measures roughly 150 feet by 62 feet. It joins Building
2 to the south and Building 3 fo the north, leaving fully exposed elevations on the east and west sides.
The south elevation was fully exposed until about 1875 when a single-story woed frame building was
constructed, to be replaced by the existing Building 1 around 1914. Only the brick gables are visible at
the north and south clevations today. The 2 1/2 story brick Building 2 was designed in the Greek Revival
style, with pedimented gables, tall compound cornices, and symmetrical fenestration, all hallmarks of
the style. The building is enclosed by a gabled roof to which were added two wide overhanging she-d
dommers, one along the entire east side and another along the southern half of the west side (added be-
tween 1896 and 1909 - Photo 1). The roofline is defined by a tall compound brick cernice. The exposed
side elevations {east and west) feature regularly spaced window openings with rough-cut granite sills and
lintels and double-hung wood windows in a 25/25 configuraiion at the first floor and 15/15 at the second
floor. The existing sashes appear to be a mix of original and replacements. Enclosed bridges from the late
191h and early 20th centuries connect the second floor of Building 2 to neighboring struciures (Photos 1
& 4), The interior is divided into three levels and 15 fypical of mill coastruction of the mid-1%th centuis;
with exposed brick walls and exposed wood framing. There have been a number of partitions added to the
interior over the years.

Uses: Building 2 is the earliest surviving stiucture of the Portland Company complex. Built as the original
machine shop. When originally constructed the south elevation was exposed and a rail spur ran from the
mill yard directly into the building through a tall opening at the center of the south elevation. Prior to the
1890s there was also an office al the attic level. The aftic level was later used for pattern storage.

Additional Information:

The Machine Shop was built in 1847 with projecting shed dormers added to the attic story by architect
Frederick A. Tompson in 1904. This alteration created a new company drafiing room and the laboratory
of William H. Chapman, the Porfland Company 5 electrical engineer.

Building 3 - Machine Shop

Construction Date: Constructed in two phases. The first fleor appears to have been part of the earlisst con-
struction in the mill vard, in the late 18405 or early 1850s. The second floor was added in 1895 (according

to map research).

to the south and Building 4 to the north, so that only the east and west elevations are fully exposed. Both
the first and second floors are constructed of red brick that is consistent ia color, although the two foors
were built at different times (Photo 1}. The first Hoor is the earliest construction and features detailing
similar to that of Building 2, including a tall compound brick comice, rough-cut granitc window sills and
lintels (flat heads), and double-hung wood windows. Most windows at the first floar appear to be original
and have a 25/25 pane configuration, except three windows at the east elevation, which have an unusual
35/13 configuration. Several window openings at the first floor of the wesl elevation have been infilled
with brick. The east elevation features a wids double doorway at its seuth end (helding replacement
doors: Photos 1 & 2).

The second story was built in the 1850s and is typical of late 19th century construction, with its segmental

arched windows with brick heads. Window openings hold what appear to be the original wood double-
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This section of the Machine Shop was built in 1847 os a one story blacksnith shop. When the second siory
was added, ¢. 18935, the original wood andwrought iron Cueen Post Ti-uss raof system was left in place
' the floor Tung firom it with iron vods and double-strut trussed givders. The added wall height ;
tially creaies full-length shed dormeis on each side of the original roof and a double-pitched :0.;,: with fhe
original gable peak remaining above the much shallower pitch of the shed dormners on either side. Be-
cavse both ends of the building abui other buildings. this vmsual roof form is not visible frowm the grovnd.
A wnonitor, prebably dating from the orviginal construction, extends along the center portion of the ridge.

Building ¢ — Foundiy
Canstruction Date; 1395 (according to map research)

Description: Building 4 is the largsst of ths historic buildings in the complex, with a long rectangular
plan measuring roughly 203 feet by 87 feet. The building was originally fully exposed at three elevations
(north, west, and east). Today it joins Building 3 fo the south and is surrounded on iis aocth and cast sides
by modern structures. Consticted of brick, Building 4 is a single-story structurs with three central raised
bays, creating a two-tiered monitor along the center of the roof and a tall open span an ths interior. Two
large vents protroded from the roof at the east side of the building; they are no longer extant but the iwo-
story brick section of the building along the sast wall toward the south end marks their location; window
openings in this two-story block were infilled with brick (visible in Photo 1). A brick ell off the south end
ofthe west elevation was originally the location of the core oven for the foundey (Photo 7). Although
this building has been altered considerably on the exteriog, the west slevation remains largely intact, with
paired segmental arched windows with brick heads and a simple box cornics defining the roofline (Photo
5). Windows hold original 16/16 wood double-hung sashes. The lower level walls ars reinforced with
what appears to be vertical steel sirapping. Walls of the raised monitor have been inconsistently covered
with modern maierials and siding so that few windows are visible, espacially along ihe east side (Photo
8). The long band of multi-pane windows can still be seen along the west side of the monitor (historic
sashes remain but are in poor condition). A largs loading bay at the south end of the east elevation holds
‘a modern garage door. The adjacent window was modified to hold a pedestrian door (visible in Photo 1).
The interior is a large open utilitarian space with exposed brick walls and exposed framing.

Uses: Building 4 was historically used as the main foundry for the Portland Company. This use did not
change throughaut the company’s cceupancy.

Additioncl hiformation:

1

The Foundry utilizes an wnusual trensitional consiruction systew: inils exterior walls. The riveted stee!




roof frusses were erected on posts formed of back-to-back U channel steel with spacers between them to
allow the roof truss gussel plate to be riveted in place between the two U channels at the top. Once the
roof system was erected, the spaces between the posts were filled with brick laid up in common bond and
engaging witla the posts by extending into the recess of the U channel. Above the tops of the posts, the
brick wall encased and engaged the steel trusses to the eaves. It appears that once the brick was in place,
the roof frusses were supported primarily by the brick walls, not by the steel posts.

Building 6 - Blacksmith/Tank Shop; Machine Shop

Construction Dates: northern half - ¢. 1850; southern half - ¢. 1900

Description: The freestanding Building 6 was constructed in two distinct rectangular sections. The north-
ern portion was the earliest and measures roughly [20 feet by 41 feet, while the southern ssction measures
approximately 70 feet by 41 feet. The north block is a one-story brick structure enclosed by a gable roof
{Photo 2). The construction is consistent with the sarliest buildings on the site and it was likely built in the
late 1840s. Regularly spaced window openings line the east elevation, while the west elevation is covered

by a one- tmy addition that was built bc’m eenn 1914 and 1949 (feday covered by recent sldmfr Photo 9).

5 b 1 & 1 1
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sa ahes ina20/20 pane configuration. Window bays are separated by shallow b brick piers. A simple brick
fascia defines the roofline. The gabled north elevation featuves a large central entiyway holding a modern
overhead door (Photo 4). A diamond-shaped window {now blocked) is located above the central docrway.
Brick piers with simple corbeled capitals flank the lower level at the notth elevation. The interior of the
northern blocik is divided into large utilitarian spaces with exposed brick walls and exposed framing.

The southern portion of the building was constructed around 1960 and is a three-story brick block with
evenly spaced segmental arched window openings (Photo 5). Otherwise, architectural omamentation

is limited to a corbelled brick cornice. There are a number of the original wood double-hung windows
remaining (12/12 at the first floor, 8/12 at the second floor, and 8/8 at the third Hoor. Many of the windows
at the second floor were replaced with 1/1 windows. Most of the first floor windows have the lower half of
the sash blocked. The west elevation includes a tall tower (original to the south block) with modern siding
and added exterior stairs that lead up to the third floor of the south block (Photo 8). An enclosed bridee
(that appears to be an original feature - was there by 1906) extends from the second floor of the west
elevation to Building 2 (Photo 7). The intérior is divided into floor levels and spaces are utilitarian, with
exposed brick walls and exposed framing.

|97

Uses: The earlier northern portion was built at a “black smith and tank™ shop according o historic maps.
When the southern section was erected around 1900, the building shifted to use as a machine shop. By
1949 the southera portion was oceupied by Chapman Electric Neutralizer Company, who had an office on
the first floor and machine shops above (here until at least 1980). It appears that the northermn portion of
the building continued in use as a machine shop for the Portland Company.

Additional Informaiion:

Drawings in the collection of the Maine Historical Society show the plans for the one-stary tank shop,
drawn i 1883, The three-story section of the building was constructed between 1896 and 1904 according
lo map research.

Building 7 - Carpenitry-& Wooedworking Shep

Construction Date: c. 1870, with c. 1900 addition
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(Photo 4}. Onlﬂ 7 One GF the dcur'hy (

Fenestration on Building 7 has |
infilled with brick or pardally

i substantially altered over the vears. A number of windows have been

blocked, while another on the west elevation wag nfilled sad 3 pedsstrian
door was created (U.om 7} Several wide loading doem with stegl lintels were added, a2 i‘otr- 'im west and
smpaorary storage shed was erected near the nottheast corner of

Uses: The building was constructed for use as the carpentry and woodworking shop. By 1896 the main
bloek was a “car shop” and also held the woodwaorking department. The woodworking shop remained

as late as 1909, at which time the building also functioned as a garage and avto repair shop. By 1949 the
space had been given over to s-,e\,l fabrication (continued info the 1980s). Historic maps indicate that th
rear ell was originally used for “printing and erecting,” and later for “printing.” By 1909 it was used for
pattern storage. The wood-frame %dflimnjm east of the #ll was added arcund 1900 afong with a second
wood addition further to the south thet connected Building 7 to Building 10. The two wood additions
were used for storage. The southem addition was removed by 1949, by whieh time the eil and the north-
ernmost addition wers oceupied by an electric welding shop (remainsd into the 1980s).

Additional nfor

. veted o 1873 following o large fire thai destroyed many buildings af the sovih-
east corvier of the mu‘m{cz:-‘ D;‘ms:m in the collection of Maine Historical Sociely inclide plans for the

addition (former hnnber shed) dating to 1904.

Bailding 10 - Paint Shop

Construction Date: ¢, 1883

Desgription: Building 10 is a small single-story brick building messuring roughly 46 feet by 30 feet. This
freestanding rectangular structure has a shallow pitched roof and little in the way of architectural orna-
mentation, aside from segmental arched window opening with brick heads and rough-cut granite sills.
Window openings along the east elevation have been infilled with brick (Photo 2), while thoss at the west
and north elevations are blocked with plywood. Tt appears that the original wood double-hung windows
{in 12/12 pane coatiguration) remain beneath the plywood (Photo 4). The principal elevation (north) is
dominated by a large loading bay that may have been an added feature (Photo 1), althcugh it was in place
as early as 1924 (now infilied with modern materials). Secondary access to the bmidmg is currenily pro-
vided by means of an added doorway on the west elevation - holding a modem flush door (Photo 4). The
interior has been finished with modern materials.

Uses: When first constructed around 1835 the building was used as a paint shop, By 1909 auto painting
was undertaken here. In the mid-20th ceniury it served as a storage shed (into the 1980s).

Additional nformation:

Additional research shows the Paint Shap to heve been constiucted c. 1873, followie the fire at the
- (e B




southeast correr of the complex,
Building 11 - Pattern Storeliouse

Construction Date: c. 1885

Description: Building 11 is a two-story brick building with an irregular footprint, & quadrilateral measur-
ing 30 feet along the north wall, 85 feet along the east wall, 90 feet along the south wall and 89 feet along
the northwest wall. It joins Building 12 to the east and i constructed into the side of a hill so that an
areaway runs along the northwest wall to expose the lower, level windows. Typieal of many of the buiid-
ings in the cornplex from the late 19th century, Building 1k is enclosed by a shallow pitched roof and has
little architectural oramentation, aside from segmental arched window openings with brick heads. Unlike
most of the other buildings, window here have wood sills and 16-pane wood sashes that appear to be
casements (Phioto 3). The principal elevation (north) features a large loading bay that is now miilled with
two recent doorways (Photo 1). A third doorway is located just to the west (a doorway in this location
appears in historic images). A secondary entry was added to the northwest elevation in a former window
location, fog ether wm a wood pc.de.,bu fan bridge (Photo 3). The interior is dlwded into two floors and has
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recent partitions. The b mk walls and wood framing remain cxposed on the mnterior.
Uses: Building 11 was used as a pattein warchouse throughout the cccupation by the Portland Company.
Building 12 - Pattern Storehouse

Construction Date: Map research indicates that Building 12 was constructed in 1855.

Description: Rectangular in plan, Building 12 measures roughly 40 feet by 80 feet and joins Building 11
to the west. Building 12 is constructed of red brick and, like the other late 19" century buildings in the
complex, has little in the way of architectural ornamentation, aside from segmental arched window open-
ings with brick heads. One notable difference from other buildings of the period is that Building 12 has

a gable roof (rather than a low-pitched roof), a treatment miore typical of the early to mid-19th century
buildings of the Portland Company. The roofiines are trimmed with simple unadomed rake beards. While
many of the evenly-spaced window opening (with wood silis) are now blocked with plywood, a number
retain the original 16-pane wood sashes that appear to function as casements (Photo 3). The principal
elevation (north) has two large loading bays with steel lintels (likely original, as they appear in historic
photos) flanking an added (post 1988) central brick entry enclosure (Photo 1). The south elevation fea-
tures a sign painted directly onto the brick wall reading “PORTLAND CO.” (appears in carly images of
the building - Photo 3). The interior is divided into three principal floors, which remain utilitarian spaces
with exposed brick walls, wood plank flooring, and exposed wood fiaming.

Uses: Building 12 was used as a patiem storage war ehouse throughout occupancy by the

Portland Company.

Additional Tnformation:

The Paitern Storehouse Addition weas constructed in 1895, according fo drawings in the collection of the
Maine Historical Society. Al one time, a one-story shed addition was constructed along the eas! elevation,
but it has since been removed.

Building 14 - Drafting Room/Storage
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rafling room until about 1893, while the northemn

portion was 11 Ways ed a8 a storage facility. By 1896 the southern end of the building was also used for
storags and also hﬂ*d an offics on the third floor. During the 20th ¢
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the Portland Company as a storehouse.
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Additional lnformation:

Room and Storehouise we onstructed sometinie betwesin 1858 an

ding 15 & 16 - Boiler Hou

&/Brazs Foundry
o

Construction Date: 0.1850s (based on 1858 plan)

Deose ;p_um Buildings 15 and 16 appear to have been constructed together and may have been part of the
sarlisst construction on the site (likely late 1840s or sarly 1850s). Building 15 has bsen so heavily alterad
that 1-* is impossible to know for certain what its original appsarance may have been. [i has a rectangular
plan measuring voughly 35 feet by 20 feet and is buill up against a stone retaining wall that runs along the

Fore Street (west) side of the building. This one story buck building abuts Building 14 to the south and
Building 16 to the north. All that remains evident of the historic east elevation (the only exposed eleva-
tion) are several wide brick piess between which has been added infill of various types (all in poor condi-
tion ~ Photo 2). The piers are decorated by string courses with corbels and dentils (Photo 3). The same
detailing also appears along the cornice line and carries over across the facs of Building 16, The = f“ 5 of
both buildings are currently exposed but appear to have originally been covered by simple fascia boards.

Building 16 is a bit more intact than Building 15 but has also been altersd. Tt iz a one-story rectangular
brick structure measuring roughly 41 feet by 27 feet. The north elevation abuts a conerete retaining wall,
leaving only the east elevation cxposed. There were originally four large window openings aslong the cast
elevation, trimmed with rough-cut granite sills and lintels; two siill retain the original 16/16 wood double-
hung sashes (Photo 4). The two southernmost windows wers modified when a large loading bay with a

steel Hntel was installed (now infilled with added materials). Where Building 15 joins Building 16 are
the remunants of a brick smoeke stack (the base of it is still visible - Photo 3). (Mo access o interior due o
dangerous conditions,)

Uses: Research indicatas 1 *"ﬂu Buildings 15 and 16 were constructed as the boiler house for the complen,
A brisk building ?Dp ears in this localion as early as 1858 and the design details, window in particular with
their fat granite heads, are consistent with the earlisst canstruction in the comg The boilers wern held




in what is today Building 15. It is likely that the mill quickly outgrew this relatively small boiler house;
by 1886 a much larger hoiler building had been constructed elsewhere on the site (no longer extant) and
Building 16 was being used as a brass foundry; there were boilers still located in Building 15. This use
continued until at least 1924 but had ceased by 1949, The buildings were later used by the Portland Com-
pany for storage.

Additional Information:

Based on maps and plans of the complex, it appears the Boiler house was constructed between 1858 and
1864, the Brass Foundry was constructed between 1864 and 1871. The 1858 plan of the complex (in the
collection of the Maine Historical Society) shows a brick building in this general location, though doesn t
appear to be the existing buildings. Research into the 1886 Sanborn Map of the Portland Company do
not show an alternative Boiler House as previously defermined. A Boiler Shop is present in the northeast
quadrant of thee complex.

Building 24 - Vault Storage

emetmets

Data: hatwesn 1804 and 1909

Deseription; Building 24 is a four-story utilitarian brick structure with minimat fenestration. it is built
into a hill and thus has three exposed floors at the west and south efevations and four at the east (Photo
1). It is joined to Building 14 to the north and linked to Building 2 by an older enclosed bridge at the third
floor (from ¢. 1900) and a more recent open bridge sheltered by an awning at the second floor (visible in
Photo 1); the latter leads o an entry on the east elevation in the former location of a window. Many of the
original windows have been infilled with brick, particularly at the second floor. The few historic window
openings that remain (one at the south elevation and three at the east elevation) have segmental arched
brick heads and rough-cut granite sills. One at the west elevation was converted fo a doorway (second
floor) and now holds a flush metal door. Also at the west elevation, an original loading door with historic
slazed wood double doors survives at the fourth floor (Photo 4). An entry was added at the second floor
of the south elevation (prior to 1924) and today holds recent double doors (Photo 2). The south eleva-
tion also features a sign painted directly onto the brick - the existing sign replaced an carlier painted sign
of the Portland Company. The north clevation is void of fenestration (Photo 3). The interior is ufilitatian
(exposed brick walls) with no notable architectural features.

Portland Company.
Addirional Information:

The construction of the Vault dates fiom between 1904 and 1909 as evidenced by historic maps. It ap-
pears that a floor was added before 1924, though it is unclear when or why the Vault was expanded.

Building 30 — Oflice

Constiuction Diate: 1950

Deserintion: Building 30 is a freestanding Modemn office building with a rectangunlar plan measuring
roughly 32 feet by 120 feet. Typical of the styls, there is little in the way of ornameniation. The northeimn
third of the building stands three stories, while the southern portion is only two stories (Photo 1). 1t is built
into a hillside so that enly the second and third Qoors are visible from Fore Street (west elevation - Photo
2). The building is enclosed by a shallow shed roof with deep overhanging eaves. It rises from a red brick
base that steps up at frregular intervals into the second and thicd floars. The upper portion of the building
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is sheathed with wide clapboard siding. Bands of asymmelrical windows light the second and thivd flcors,
while openings at the first level are mors svenly-spaced singls windows. All sashes were replaced in the
19705 when a major renovatien was nndertalken. A brick entry shelter was alse added to the east elova-
tion as part of the 1970s work. Thers are two simple entrances off the Fore Strest (west) slevation, both
holding what appear to be repfacement doors. The more prominsnt of the two is recsssed within and entry
shelter (Photo 4). The interior was heavily renovated in the 1970s.

Uses: The huilding was constructad a5 offices for the Pertland Coppany and has remained in use as office
space.

Acetylene House

Consiruciion Date: ¢. 1909

Description: A small brick Acetylene House measuring approximately 8 feet square is located atop the
first tier of the retaining wall to the sast of the Foundry’s Coke Oven. With no roof, the acetylene house
is nearly in ruins, including a severely rotied door frame on the east elevation. Access lo the structure is
limited by overgrowth of vegetation,

Uses: The Acetylene House was used as the source of acetylene for welding and metal work.
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the impact of industrialization on Pol‘tia_'l"d.

Additional Informaiion:

e chorter for the Portlaid ron M

wifacturing Company was granted to individuals not associated with
n’ e Poriland Compemty, suggesting that the chorter was purchased fiom the oviginal grantees by John 4,
Paor and associates, who then requested that the legislature chonge the name to the Portland Company in
15846.

Portlond = 17th Century Settlement and Growth as a Seapori
Portlaind is located on a peninsula in Casco Bay snd is well-kaowa Tor {ts advanidgeous deep water port,

its hilly topography, and varied sirest pattern. Portland has » predominance of 19th century building

representing itg peosperity as an indusirial era seaport and trangpoertation center.

an
nD

The eatliest settlers cams to the peninsula by 1628 to fish, trap, and trade. By the mid-1700s, Portland (thean

known as the Weck and part of Falmouth) was experiencing the wealth and population growih that came

with having the “best natural harbor on the eastern seaboard.” Lumber was prolific and Portland’s main

cor’i_‘nod?ty; it was procassed and shipped to Boston, England, and the West Indiss. Ssttlers clustered along
e Strest (then at the water’s edge) and the base of King Street (renanmied India Sircet).

A period of recovery and rapid growth followed the Civil War and the Neck separated from Falmouth o
become Portland. Capitalizing on her natural resources -deep water port, lumber, and fish - Portland thrived
during the late 1700s and into the early 1800s.

Additional Information:

The period of recovery and rapid growth followed the Revolutionary War, not the Civil War:

Early 1%th Century; Development as a Transportation Center

Portland’s population more than doubled between 1800 and 1820 fo vver 8,500, and by 1832, ths population
reached gver 13,000. Comunercial activity was centered lesng strests Tamiliar today - Fore, Middle, Marleet,
State - and along wharves in the general location they exist today. Homes wers boill alnng the base of

Munjoy Hill and a new, fashionable neighborhood in the western part of the eity.

Portland continued to exploit its abunds

of lumber and fish and pasticipated in the boowming shipbuilding

T T
The Portland Conipany




and maritime trade industries. By the 1830s, Portland’s harbor bad the largest commercial fleet on the
eastern seaboard. While shiphuilding was at its peak during this time, the U.S. canal system was exploding.
A group of Portland businessmen tock notice and in 1825 financed the Cumberland and Oxford Canal.
Completed in 1830, the canal connected Portland to the Sebago Lake region and provided a new means to
transport Maine timber. Moreover, Montreal used the canal system and the St. Lawrence River to transport
agricultural products to Portland for export, except during the winter months when the river iced over.

Additional Information:

The Cumberland & Oxford Canal only reached Leng Lake in Harrison, Maine, approximately 50 miles
from Portland. Iis termination was nearly 200 miles from Monfreal and it was not used for fransportation
between Monrreal and Portland.

Mid 19th Century: Industrialization, the Railroad, & the Founding of the Portland Company

Nineteenth century advances in transportation and industry, particularly the raifroad, brought Portland her
areatest erowth and prosperity yet and by mid-century, precipitated businesses like the Portland Company.
Portland’s first railroad, the Portsmouth, Saco, & Portland Railroad, arrived inthe city by 1842 and connected
southern Maine with Boston. Soon after, in 1845, attorney and savvy businessman, Joha A. Poor, with
engineer, Septimus Norris, founded the Portland Tron Manufacturing Company to produce locomotives for
the growing railroads. Furthermore, through Poor’s vision and detsrmination, Portland waon the bid, over
Boston, for the much coveted Atlantic & St. Lawrence Raifway terminal in 1847 (later taken over by the
Grand Trunk). The Atlantic & St. Lawrence Railway connected Portland with Canada and the west, making
Portland Canada’s primary port in the northeast, even during the winter.

All three were located on the waterfiont: the Portsmouth, Saco, & Portland Railroad terminus was located
just soutlwest of the commercial center, at the base of State Street; the Atlantic & St. Lawrence Railway
was located further east, at the base of India and Hancock Streets; and the Portland Iron Mannfacturing
Co. (by 1846 known simply as the Portland Company) was located on filled Iand at the bass of Waterville
Street and just across a small cove from the Atlantic & St. Lawrence Railway. Initially, there was no direct
link by railroad between them. To connect the three properties, another stretch of the waterfront was filled,
upon which railroad tracks ands Commercial Street were constructed; the project was completed by 1853,
Now, well situiated with a direct link to the railroad (which eventually included a network of six railroads
and several steamship routes), a wharf on Casco Bay, and an indirect link to the canal system, the Portland
Company was part of a thriving commercial and transportation network.

Additional Information:

As noted above, the Portland Iron Manufacturing Company was founded by individuals not connected with
the Portland Company. John A. Poor and others appears to have purchased the charter jor that company
fiom the grantees and had the legislature change the name to the Portland Company in 1846.

The involvement of Septimus Norvis in the Portland Company was very brief. The Portland Company
Director s meeting minutes for 1846, located at the Maine Historical Society, show that Norris was only
associated with the company for approximately 6 weeks in November and December of that year. There isno
indication that the Portland Company purchased tools and machinery fiom the Norris Brothers Locomotive
Builders in Philadelphia, as recommended by Norris, nor hired any of the ten men he recommended.
Horace Fenton, who had come with Norris from Philadelphia, was retained as General Superintendent
by the Portland Company directors ofter Norris was removed from the board. Following legal action, the
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The Portland Company: Mid-19th
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The Partland Company was the only compeay in the U.S. founded for the sole puipose of manufectuing
locormiotives; others wers originally machine shops, adapted for their new purpose. Iis ¢ m;ﬂex wWas A
neacly self sufficient operation, able w produce almaost every part needed in the manufacturing process.
Their buildings evolved with their cperations — as industrial and transperiation bwovation d tated, they

- by
vedes g"l“d their old shops and »dd d nesv shops. The Portland Conipany complex r;z,lufir‘d reg buildings
a5 early as 1351-a foundry, a counting room, and a “car house” (Building 2 -machine shop). 5
end there were roughly two dozex uildings and sheds supparting their operations and the company was
manufacturing a range of products, as follows.

Rl

Additional Information:

In 1847, a foundry, machine shop, and blacksuiith shop weie consli teted of brick and a car shop built
! £l i
r'

of wood. lfn. original office, or r.m.f;:!mg room™ may have been on existing building on the site, us the

director’s recards do not show any reference (o ity construclion.
Locomoiives. Five Engines. Steamships

Locomotives

1848 « c.1500

The railroad brought economic vitality to Porttand and served as the impetus for the founding of the Portland
Company. The Portland Company’s first locomotive, the Augusta, was completed in 1848 for the Portiand,
Saco, & Portsmouth Railroad. Over the next 60 years, 630 more steam locomotives (and hundreds of freight
and passenger cars) were constructed for, among others, the Boston & Maine, Maine Central, Northern
Pacific, Panama, Mexican Central, Sandy River, Wiscasset, and Quebec Railroads. The Poriland Company
also built locomotives for the U.8, Government during the Civil War.

Following the war, the railroad (and steamboats) served Maine’s burgeoning tourism indusity. As the
wealthier looked to sscape the heat of the cities, railroads and steamships connected cities with rustic
coastal communities and inland arcas like Rangeley Lakes. By 1872, 65 traius a day stopped in Portland.

Six railroads sventually served the city; the Grand Trunk alone had direct lines to New Hampshire, Yermont,
Monireal, and the West. .

Wmla railroad track gauge is of stendard dimension nationwide today, up to six different dimensions were

ed uniil the 1870, This meant that the Portland Company built locomotives and cars to it varied width
aaks

Fire Engines
. 1360 ~ 18705




The Portland Company manufactured the fizst of its horse drawn steam fire engines, the “Greyhound,” in
1860, Tt was used by the Portland Company and the adjacent Grand Trunk Railway as well as being loaned
to the City of Portland. The Portland Company subsequently produced at least seven steam engines for the
Portland Fire Department. Several more steam fire engines were built during the 1860’s and info the 1870s.

No event made the need for fire engines more evident than the fire that swept throngh Portland on July
4,1866. The fire burned the commercial center to the base of Munjoy Hill, stopping just short of the Portland
Company but destroying 1500 buildings and leaving ten thousand homeless,

Steamships ared Other Vessels
¢.1860 -¢.1920

The advent of steamboat transportation translated to additional business for the Portland Company. The
Portland Company built over 350 steam engines and boilers for marine, as well as, industrial uses. They
outfitted towboats, fishing vessels, yachts, dredges, freighters, fireboats, and ferries. Some of these vessels

at the Portland Comnany’s boatyard across the
harbor in South Portland. Once launched, the vessel would be towed to the Portland Company whart to be
outfitted. For example, the side-wheel passenger stcamer, the “Bay State,” was built in Bath, Maine, and
then towed to Portland to be outfitted by the Portland Company in 1890.

-.a

were il eleewhere and others wers fully constiiotad

The Portland Company: Late 19th/Early 20th Century Diversification

Portland’s economy-and the Portland Company’s porifolio-diversified as industrialization progressed. The
Portland Company began manufacturing elevators, cast iron elements, and paper industry equipment, and
for WWI, they produced brass shell casings. They even distributed automobiles and trucks, making good
use of their existing large baildings, expansive property, and proximity to rail transportation.

Elevators
carly 20th century

The Poritland Company manufactured passenger and freight elevators, at first hydraulically powered an
{ater electrically. Most elevator cars were built of solid oak with an iron and stesl framework. The Portiand
Company manufactured three elevators for the Fidelity Trust building. One of them survives in the building
today, now known as the Maine Bank and Trust Co. building on Congress St. The Portland Company also
produced the elevators for the Portland City Hall.

Cast Tron
Late 1800s

During the 19th century, cast iron could be produced cheaply and in vast quantities. Tt could be cast in a
varisty of forms and painted different colors making it a desirable alternative to carved stone and wooden
architectural elements. Cast iron production was prolific late in the century; whole strestscapes can be
found dating from this period, lined with cast iron facades.

The Portland Company cast storefronts, man hole covers, parts for tighthouses (lanterns, lamp decks, spiral
stairways, doors and sashes, walkways, railings, vents, spindles and markers, upper sections of light tower),
lamp posts, ornate gates, and industrial boilers. They also operated a bronze and brass foundry.
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mill yard

Automaobile Sales
c1907-cl914

he Portland Company served as Maing’s exclugive distributor of the high-end Kaox automobiles, trucks,
firetrucks, and three~wheeled tractors

ich were manufactured in Springfield, Maszachusetts. In 1910,

they added the Brush, Cole, and Thomas al_u'cmotu le line to appeal to middls and lower incomes buyers. The
Portland Company used their garage for auto and truck repairs, and snowplow fittings.

Brass Howtizer Shell Casings for the War
1217 — 1918

The onset of WWI prompied the nsed for further diversification and brought a brief respite to the regional
decline in manufacturing. Tens of thousands of brass shell casings were produced by the Portland Company,
packed in pairs, and shipped to snother factory to be filled befors being sent to the US Army betwsen 1917
and 1918, Wom en replaced men, who were overseas serving in the military, in this, and ofher factories.
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Building 1 in background (prlor to modification of central entry bay)

‘Building 2 (left) and Building 6 (right) around 1868
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Building 2 — Machine Shop
Construction Date: c. 1845

Description: Building 2 is rectangular in plan and measures roughly 150 feet by 62 feet. It joins
Building 2 to the south and Building 3 to the north, leaving fully exposed elevations on the east
and west sides. The south elevation was fully exposed until about 1875 when a single-story
wood frame building was constructed, to be replaced by the existing Building 1 around 1914.
Only the brick gables are visible at the north and south elevations today. The 2 1/2 story brick
Building 2 was designed in the Greek Revival style, with pedimented gables, tall compound
cornices, and symmetrical fenestration, all hallmarks of the style. The building is enclosed by a
gabled roof to which were added two wide overhanging shed dormers, one along the entire east
side and another along the southern half of the west side (added between 1896 and 1909 -
Photo 1). The roofline is defined by a tall compound brick cornice. The exposed side elevations
(east and west) feature regularly spaced window openings with rough-cut granite sills and lintels
and double-hung wood windows in a 25/25 configuration at the first floor and 15/15 at the
second floor. The existing sashes appear to be a mix of original and replacements. Enclosed
bridges from the late 19t and early 20™ centuries connect the second floor of Building 2 to
neighboring structures (Photos 1 & 4). The interior is divided into three levels and is typical of
mill construction of the mid-19t" century, with exposed brick walls and exposed wood framing.
There have been a number of partitions added to the interior over the years.

Uses: Building 2 is the earliest surviving structure of the Portland Company complex. Built as
the original machine shop. When originally constructed the south elevation was exposed and a
rail spur ran from the mill yard directly into the building through a tall opening at the center of the
south elevation. Prior to the 1890s there was also an office at the attic level. The attic level was
later used for pattern storage.
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Building 3 — Machine Shop

Construction Date: Constructed in two phases. The first floor appears to have been part of the
earliest construction in the mill yard, in the late 1840s or early 1850s. The second floor was
added in 1895 (according to map research).

Description: Building 3 is rectangular in plan and measures roughly 80 feet by 62 feet. It joins
Building 2 to the south and Building 4 to the north, so that only the east and west elevations are
fully exposed. Both the first and second floors are constructed of red brick that is consistent in
color, although the two floors were built at different times (Photo 1). The first floor is the earliest
construction and features detailing similar to that of Building 2, including a tall compound brick
cornice, rough-cut granite window sills and lintels (flat heads), and double-hung wood windows.
Most windows at the first floor appear to be original and have a 25/25 pane configuration,
except three windows at the east elevation, which have an unusual 35/15 configuration. Several
window openings at the first floor of the west elevation have been infilled with brick. The east
elevation features a wide double doorway at its south end (holding replacement doors - Photos
1&2).

The second story was built in the 1890s and is typical of late 19t century construction, with its
segmental arched windows with brick heads. Window openings hold what appear to be the
original wood double-hung sashes, in an 8/8 pane configuration. The second floor is enclosed
by a pitched roof on which has been placed a temporary storage enclosure. The roofline is
defined by simple wood fascia boards. A loading bay with glazed infill, that does not appear to
be original but has been in place since at least the early 20" century, is located at the south end
of the east elevation (Photo 2). A relatively recent bridge joins the second floor of Building 3 at
the west elevation to the neighboring Building 16 (Photo 4).

The utilitarian interior of the building is divided into two levels and is typical of 19" century mill
construction, with exposed brick walls an exposed wood framing.

Uses: Building 3 was used as a machine shop into the early 20t century. By 1924 it was set up
as a carpentry shop and by mid-20" century was storage space.
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Building 4 — Foundry

Construction Date: 1895 (according to map research)

Description: Building 4 is the largest of the historic buildings in the complex, with a long
rectangular plan measuring roughly 203 feet by 87 feet. The building was originally fully
exposed at three elevations (north, west, and east). Today it joins Building 3 to the south and is
surrounded on its north and east sides by modern structures. Constructed of brick, Building 4 is
a single-story structure with three central raised bays, creating a two-tiered monitor along the
center of the roof and a tall open span on the interior. Two large vents protruded from the roof at
the east side of the building; they are no longer extant but the two-story brick section of the
building along the east wall toward the south end marks their location; window openings in this
two-story block were infilled with brick (visible in Photo 1 ). A brick ell off the south end of the
west elevation was originally the location of the core oven for the foundry (Photo 7). Although
this building has been altered considerably on the exterior, the west elevation remains largely
intact, with paired segmental arched windows with brick heads and a simple box cornice
defining the roofline (Photo 5). Windows hold original 16/16 wood double-hung sashes. The
lower level walls are reinforced with what appears to be vertical steel strapping. Walls of the
raised monitor have been inconsistently covered with modern materials and siding so that few
windows are visible, especially along the east side (Photo 8). The long band of multi-pane
windows can still be seen along the west side of the monitor (historic sashes remain but are in
poor condition). A large loading bay at the south end of the east elevation holds a modern
garage door. The adjacent window was modified to hold a pedestrian door (visible in Photo 1).
The interior is a large open utilitarian space with exposed brick walls and exposed framing.

Uses: Building 4 was historically used as the main foundry for the Portland Company. This use
did not change throughout the company’s occupancy.
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Building 4 (right) prior to demolition of Boiler House (left), which was later replaced by
the existing Building 5

Buiding (ight) in 12 vie fromh end

The Portland Company ' Page 15



Building 6 — Blacksmith/Tank Shop; Machine Shop
Construction Dates: northern half — c. 1850; southern half — ¢c. 1900

Description: The freestanding Building 6 was constructed in two distinct rectangular sections.
The northern portion was the earliest and measures roughly 120 feet by 41 feet, while the
southern section measures approximately 70 feet by 41 feet. The north block is a one-story
brick structure enclosed by a gable roof (Photo 2). The construction is consistent with the
earliest buildings on the site and it was likely built in the late 1840s. Regularly spaced window
openings line the east elevation, while the west elevation is covered by a one-story addition that
was built between 1914 and 1949 (today covered by recent siding - Photo 9). Original window
openings have rough-cut granite sills and lintels and hold original wood double-hung sashes in a
20/20 pane configuration. Window bays are separated by shallow brick piers. A simple brick
fascia defines the roofline. The gabled north elevation features a large central entryway holding
a modern overhead door (Photo 4). A diamond-shaped window (now blocked) is located above
the central doorway. Brick piers with simple corbeled capitals flank the lower level at the north
elevation. The interior of the northern block is divided into large utilitarian spaces with exposed
brick walls and exposed framing.

The southern portion of the building was constructed around 1900 and is a three-story brick
block with evenly spaced segmental arched window openings (Photo 5). Otherwise,
architectural ornamentation is limited to a corbelled brick cornice. There are a number of the
original wood double-hung windows remaining (12/12 at the first floor, 8/12 at the second floor,
and 8/8 at the third floor. Many of the windows at the second floor were replaced with 1/1
windows. Most of the first floor windows have the lower half of the sash blocked. The west
elevation includes a tall tower (original to the south block) with modern siding and added
exterior stairs that lead up to the third floor of the south block (Photo 8). An enclosed bridge
(that appears to be an original feature — was there by 1906) extends from the second floor of the
west elevation to Building 2 (Photo 7). The interior is divided into floor levels and spaces are
utilitarian, with exposed brick walls and exposed framing.

Uses: The earlier northern portion was built at a “black smith and tank” shop according to
historic maps. When the southern section was erected around 1900, the building shifted to use
as a machine shop. By 1949 the southern portion was occupied by Chapman Electric
Neutralizer Company, who had an office on the first floor and machine shops above (here until
at least 1980). It appears that the northern portion of the building continued in use as a machine
shop for the Portland Company.
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Building 6 in baCngound (unknown at)
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Building 7 in 1924
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Building 7 — Carpentry & Woodworking Shop

Construction Date: c. 1870, with c. 1900 addition

Description: Building 7 is a freestanding one-story brick building. It appears that it was originally
constructed with a rectangular main block (170 feet by 60 feet) and a small brick ell off the
southwest corner (roughly 50 feet by 21 feet). A small one-story wood-frame addition was
constructed off the south end of the main block around 1900 (Photo 5). The building was
constructed with evenly-spaced windows with segmental arched brick heads and rough-cut
granite sills. Although many windows have been blocked with plywood, original sashes with a
20/20 pane configuration remain in a number of openings. There are several original segmental
arched doorways as well, including a large loading door on the east elevation (Photo 4). Only
one of the doorways (north elevation-west end) appears to hold the original double doors.
Fenestration on Building 7 has been substantially altered over the years. A number of windows
have been infilled with brick or partially blocked, while another on the west elevation was infilled
and a pedestrian door was created (Photo 7). Several wide loading doors with steel lintels were
added, at both the west and east elevations (Photos 3 & 7). A modern temporary storage shed
was erected near the northeast corner of the building but it is freestanding (Photo 3).

Uses: The building was constructed for use as the carpentry and woodworking shop. By 1896
the main block was a “car shop” and also held the woodworking department. The woodworking
shop remained as late as 1909, at which time the building also functioned as a garage and auto
repair shop. By 1949 the space had been given over to steel fabrication (continued into the
1980s). Historic maps indicate that the rear ell was originally used for “printing and erecting,”
and later for “printing.” By 1909 it was used for pattern storage. The wood-frame addition just
east of the ell was added around 1900 along with a second wood addition further to the south
that connected Building 7 to Building 10. The two wood additions were used for storage. The
southern addition was removed by 1949, by which time the ell and the northernmost addition
were occupied by an electric welding shop (remained into the 1980s).
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Building 10 — Paint Shop

Construction Date: c. 1885

Description: Building 10 is a small single-story brick building measuring roughly 46 feet by 30
feet. This freestanding rectangular structure has a shallow pitched roof and little in the way of
architectural ornamentation, aside from segmental arched window opening with brick heads and
rough-cut granite sills. Window openings along the east elevation have been infilled with brick
(Photo 2), while those at the west and north elevations are blocked with plywood. It appears that
the original wood double-hung windows (in 12/12 pane configuration) remain beneath the
plywood (Photo 4). The principal elevation (north) is dominated by a large loading bay that may
have been an added feature (Photo 1), although it was in place as early as 1924 (now infilled
with modern materials). Secondary access to the building is currently provided by means of an
added doorway on the west elevation — holding a modern flush door (Photo 4). The interior has
been finished with modern materials.

Uses: When first constructed around 1885 the building was used as a paint shop. By 1909 auto
painting was undertaken here. In the mid-20t century it served as a storage shed (into the
1980s).
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Building 10 in 1924

Building 12 (unknown date)
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- Building 11 — Pattern Storehouse
Construction Date: c. 1885

Description: Building 11 is a two-story brick building with an irregular footprint, a quadrilateral
measuring 30 feet along the north wall, 85 feet along the east wall, 90 feet along the south wall
and 89 feet along the northwest wall. It joins Building 12 to the east and is constructed into the
side of a hill so that an areaway runs along the northwest wall to expose the lower level
windows. Typical of many of the buildings in the complex from the late 19t century, Building 11
is enclosed by a shallow pitched roof and has little architectural ornamentation, aside from
segmental arched window openings with brick heads. Unlike most of the other buildings,
window here have wood sills and 16-pane wood sashes that appear to be casements (Photo 3).
The principal elevation (north) features a large loading bay that is now infilled with two recent
doorways (Photo 1). A third doorway is located just to the west (a doorway in this location
appears in historic images). A secondary entry was added to the northwest elevation in a former
window location, together with a wood pedestrian bridge (Photo 3). The interior is divided into
two floors and has been updated somewhat with the addition of carpeting, suspended panel
ceilings, and a small number of recent partitions. The brick walls and wood framing remain
exposed on the interior.

Uses: Building 11 was used as a pattern warehouse throughout the occupation by the Portland
Company.
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Building 12 — Pattern Storehouse

Construction Date: Map research indicates that Building 12 was constructed in 1895.

Description: Rectangular in plan, Building 12 measures roughly 40 feet by 80 feet and joins
Building 11 to the west. Building 12 is constructed of red brick and, like the other late 19t
century buildings in the complex, has little in the way of architectural ornamentation, aside from
segmental arched window openings with brick heads. One notable difference from other
buildings of the period is that Building 12 has a gable roof (rather than a low-pitched roof), a
treatment more typical of the early to mid-19t century buildings of the Portland Company. The
rooflines are trimmed with simple unadorned rake boards. While many of the evenly-spaced
window opening (with wood sills) are now blocked with plywood, a number retain the original 16-
pane wood sashes that appear to function as casements (Photo 3). The principal elevation
(north) has two large loading bays with steel lintels (likely original, as they appear in historic
photos) flanking an added (post 1988) central brick entry enclosure (Photo 1). The south
elevation features a sign painted directly onto the brick wall reading “PORTLAND CO.” (appears
in early images of the building - Photo 3). The interior is divided into three principal floors, which

remain utilitarian spaces with exposed brick walls, wood plank flooring, and exposed wood
framing.

Uses: Building 12 was used as a pattern storage warehouse throughout occupancy by the
Portland Company.
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Building 14 — Drafting Room/Storage
Construction Date: ¢.1875

Description: Building 14 is rectangular in plan and has two distinct sections, both of which
appear to have been built about the same time. The northern section is two stories tall and
measures roughly 85 feet by 20 feet (Photo 2), while the southern portion is three stories and
measures approximately 30 feet by 20 feet (Photo 1). The building includes a combination of
brick and wood-frame construction. The south elevation was originally exposed but now joins
Building 24. The north wall abuts Building 15. Building 14 is built up against a retaining wall so
that only the upper level, a simple paneled brick wall, is visible from Fore Street (west elevation
- Photo 5). The east elevation is sided with clapboards and trimmed with flat wood stock. This
facade has been substantially altered, with multiple changes in fenestration, inconsistent
window and door replacement, and a small shed addition at the north end. Building 14 is joined
to Building 2 by an enclosed walkway at the second floor (extant as early as 1886 - Photo 3).
The interior has been altered extensively and finishes are largely modern.

Uses: The southern portion of Building 14 served as a drafting room until about 1895, while the
northern portion was always used as a storage facility. By 1896 the southern end of the building
was also used for storage and also held an office on the third floor. During the 20t century the
building remained in use by the Portland Company as a storehouse.
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Building 15 & 16 — Boiler House/Brass Foundry
Construction Date: ¢.1850s (based on 1858 plan)

Description: Buildings 15 and 16 appear to have been constructed together and may have been
part of the earliest construction on the site (likely late 1840s or early 1850s). Building 15 has
been so heavily altered that it is impossible to know for certain what its original appearance may
have been. It has a rectangular plan measuring roughly 35 feet by 20 feet and is built up against
a stone retaining wall that runs along the Fore Street (west) side of the building. This one story
brick building abuts Building 14 to the south and Building 16 to the north. All that remains
evident of the historic east elevation (the only exposed elevation) are several wide brick piers
between which has been added infill of various types (all in poor condition - Photo 2). The piers
are decorated by string courses with corbels and dentils (Photo 3). The same detailing also
appears along the cornice line and carries over across the face of Building 16. The rafters of
both buildings are currently exposed but appear to have originally been covered by simple
fascia boards.

Building 16 is a bit more intact than Building 15 but has also been altered. It is a one-story
rectangular brick structure measuring roughly 41 feet by 27 feet. The north elevation abuts a
concrete retaining wall, leaving only the east elevation exposed. There were originally four large
window openings along the east elevation, trimmed with rough-cut granite sills and lintels; two
still retain the original 16/16 wood double-hung sashes (Photo 4). The two southernmost
windows were modified when a large loading bay with a steel lintel was installed (now infilled
with added materials). Where Building 15 joins Building 16 are the remnants of a brick smoke
stack (the base of it is still visible - Photo 5). (No access to interior due to dangerous
conditions.)

Uses: Research indicates that Buildings 15 and 16 were constructed as the boiler house for the
complex. A brick building appears in this location as early as 1858 and the design details,
window in particular with their flat granite heads, are consistent with the earliest construction in
the complex. The boilers were held in what is today Building 15. It is likely that the mill quickly
outgrew this relatively small boiler house; by 1886 a much larger boiler building had been
constructed elsewhere on the site (no longer extant) and Building 16 was being used as a brass
foundry; there were boilers still located in Building 15. This use continued until at least 1924 but
had ceased by 1949. The buildings were later used by the Portland Company for storage.
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View south from Fore Street in 1924 - showing Building 3 (far left), Building 2
(top left), and Building 16 in foreground with brick smoke stack
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Building 24 — Vault Storage

Construction Date: between 1896 and 1909

Description: Building 24 is a four-story utilitarian brick structure with minimal fenestration. It is
built into a hill and thus has three exposed floors at the west and south elevations and four at
the east (Photo 1). It is joined to Building 14 to the north and linked to Building 2 by an older
enclosed bridge at the third floor (from c. 1900) and a more recent open bridge sheltered by an
awning at the second floor (visible in Photo 1); the latter leads to an entry on the east elevation
in the former location of a window. Many of the original windows have been infilled with brick,
particularly at the second floor. The few historic window openings that remain (one at the south
elevation and three at the east elevation) have segmental arched brick heads and rough-cut
granite sills. One at the west elevation was converted to a doorway (second floor) and now
holds a flush metal door. Also at the west elevation, an original loading door with historic glazed
wood double doors survives at the fourth floor (Photo 4). An entry was added at the second floor
of the south elevation (prior to 1924) and today holds recent double doors (Photo 2). The south
elevation also features a sign painted directly onto the brick — the existing sign replaced an
earlier painted sign of the Portland Company. The north elevation is void of fenestration (Photo
3). The interior is utilitarian (exposed brick walls) with no notable architectural features.

Uses: Building 24 was constructed for vault storage and remained in that use during occupancy
by the Portland Company.
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Building 24 in 1924
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Building 30 — Office
Construction Date: 1950

Description: Building 30 is a freestanding Modern office building with a rectangular plan
measuring roughly 32 feet by 120 feet. Typical of the style, there is little in the way of
ornamentation. The northern third of the building stands three stories, while the southern portion
is only two stories (Photo 1). It is built into a hillside so that only the second and third floors are
visible from Fore Street (west elevation - Photo 2). The building is enclosed by a shallow shed
roof with deep overhanging eaves. It rises from a red brick base that steps up at irregular
intervals into the second and third floors. The upper portion of the building is sheathed with wide
clapboard siding. Bands of asymmetrical windows light the second and third floors, while
openings at the first level are more evenly-spaced single windows. All sashes were replaced in
the 1970s when a major renovation was undertaken. A brick entry shelter was also added to the
east elevation as part of the 1970s work. There are two simple entrances off the Fore Street
(west) elevation, both holding what appear to be replacement doors. The more prominent of the
two is recessed within and entry shelter (Photo 4). The interior was heavily renovated in the
1970s.

Uses: The building was constructed as offices for the Portland Company and has remained in
use as office space.
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HISTORICAL CONTEXT

Overview

The Portland Company was founded in 1845 as the Portland Iron Manufacturing Company. The
name was shortened almost immediately in 1846; its new name has endured since, although
operations ceased in 1981." During its nearly 140 year history, the Portland Company
manufactured (or outfitted) steam locomotives, passenger cars, vessels, fire engines, elevators,
lamp posts, lighthouse segments, ornate architectural elements, manhole covers, and more.

The history of the Portland Company and its associated buildings represent 19th and 20th
century national trends in manufacturing and transportation, Portland’s position as a seaport
and transportation center, and the impact of industrialization on Portland.

Portland - 17th Century Settlement and Growth as a Seaport

Portland is located on a peninsula in Casco Bay and is well-known for its advantageous deep
water port, its hilly topography, and varied street pattern. Portland has a predominance of 19th
century buildings, representing its prosperity as an industrial era seaport and transportation
center.

The earliest settlers came to the peninsula by 1628 to fish, trap, and trade. By the mid-1700s,
Portland (then known as the Neck and part of Falmouth) was experiencing the wealth and
population growth that came with having the “best natural harbor on the eastern seaboard.”?
Lumber was prolific and Portland’s main commodity; it was processed and shipped to Boston,
England, and the West Indies. Settlers clustered along Fore Street (then at the water’s edge)
and the base of King Street (renamed India Street).

A period of recovery and rapid growth followed the Civil War and the Neck separated from
Falmouth to become Portland.® Capitalizing on her natural resources —deep water port,
lumber, and fish — Portland thrived during the late 1700s and into the early 1800s.

Early 19th Century: Development as a Transportation Center

Portland’s population more than doubied between 1800 and 1820 to over 8,500, and by 1832,
the population reached over 13,000. Commercial activity was centered along streets familiar
today — Fore, Middle, Market, State — and along wharves in the general location they exist
today. Homes were built along the base of Munjoy Hill and a new, fashionable neighborhood in
the western part of the city.

Portland continued to exploit its abundance of lumber and fish and participated in the booming
shipbuilding and maritime trade industries. By the 1830s, Portland’s harbor had the largest
commercial fleet on the eastern seaboard. While shipbuilding was at its peak during this time,
the U.S. canal system was exploding. A group of Portland businessmen took notice and in 1825
financed the Cumberland and Oxford Canal. Completed in 1830, the canal connected Portland
to the Sebago Lake region and provided a new means to transport Maine timber.* Moreover,

1 Phineas Sprague, interview, 1/20/14.
2 Patricia McGraw Anderson and Josephine H. Detmer, Portland, 2nd ed. (Maine: Greater Portland Landmarks, 1999), 10.

3 Detmer, 14 - 15.

4 Detmer, 28.
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Montreal used the canal system and the St. Lawrence River to transport agricultural products to
Portland for export, except during the winter months when the river iced over.

Mid 19th Century: Industrialization, the Railroad, & the Founding of the Portland
Company

Nineteenth century advances in transportation and industry, particularly the railroad, brought
Portland her greatest growth and prosperity yet and by mid-century, precipitated businesses like
the Portland Company. Portland’s first railroad, the Portsmouth, Saco, & Portland Railroad,
arrived in the city by 1842 and connected southern Maine with Boston. Soon after, in 1845,
attorney and savvy businessman, John A. Poor, with engineer, Septimus Norris, founded the
Portland Iron Manufacturing Company to produce locomotives for the growing railroads.
Furthermore, through Poor’s vision and determination, Portland won the bid, over Boston, for
the much coveted Atlantic & St. Lawrence Railway terminal in 1847 (later taken over by the
Grand Trunk).5 The Atlantic & St. Lawrence Railway connected Portland with Canada and the
west, making Portland Canada’s primary port in the northeast, even during the winter.

All three were located on the waterfront: the Portsmouth, Saco, & Portland Railroad terminus
was located just southwest of the commercial center, at the base of State Street; the Atlantic &
St. Lawrence Railway was located further east, at the base of India and Hancock Streets; and
the Portland Iron Manufacturing Co. (by 1846 known simply as the Portland Company) was
located on filled land at the base of Waterville Street and just across a small cove from the
Atlantic & St. Lawrence Railway. Initially, there was no direct link by railroad between them. To
connect the three properties, another stretch of the waterfront was filled, upon which railroad
tracks and Commercial Street were constructed; the project was completed by 1853. Now, well
situated with a direct link to the railroad (which eventually included a network of six railroads and
several steamship routes), a wharf on Casco Bay, and an indirect link to the canal system, the
Portland Company was part of a thriving commercial and transportation network.

The Portland Company: Mid-19th Century Manufacturing

The Portland Company was the only company in the U.S. founded for the sole purpose of
manufacturing locomotives; others were originally machine shops, adapted for their new
purpose. lts complex was a nearly self sufficient operation, able to produce almost every part
needed in the manufacturing process® Their buildings evolved with their operations—as
industrial and transportation innovation dictated, they redesigned their old shops and added new
shops. The Portland Company complex included three buildings as early as 1851—a foundry, a
counting room, and a “car house” (Building 2 -machine shop). By the century’s end there were
roughly two dozen buildings and sheds supporting their operations and the company was
manufacturing a range of products, as follows.

Locomotives. Fire Engines. Steamships

Locomotives
1848 - ¢.1900

The railroad brought economic vitality to Portland and served as the impetus for the founding of
the Portland Company. The Portland Company’s first locomotive, the Augusta, was completed

5 Detmer, 34 - 37.

6 David H. Fletcher, The Portland Company 1846 - 1982 (Charleston, SC: Arcadia Publishing, 2002), 7.
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The Portland Company

1851 map of Portland waterfront
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in 1848 for the Portland, Saco, & Portsmouth Railroad. Over the next 60 years, 630 more
steam locomotives (and hundreds of freight and passenger cars) were constructed for, among
others, the Boston & Maine, Maine Central, Northern Pacific, Panama, Mexican Central, Sandy
River, Wiscasset, and Quebec Railroads.” The Portland Company also built locomotives for the
U.S. Government during the Civil War.

Following the war, the railroad (and steamboats) served Maine’s burgeoning tourism industry.
As the wealthier looked to escape the heat of the cities, railroads and steamships connected
cities with rustic coastal communities and inland areas like Rangeley Lakes.® By 1872, 65 trains
a day stopped in Portland. Six railroads eventually served the city; the Grand Trunk alone had
direct lines to New Hampshire, Vermont, Montreal, and the West. '

While railroad frack gauge is of standard dimension nationwide today, up to six different
dimensions were used until the 1870s. This meant that the Portland Company built locomotives
and cars to fit varied width tracks.

Fire Engines
c.1860 - 1870s

The Portland Company manufactured the first of its horse drawn steam fire engines, the
“Greyhound,” in 1860. It was used by the Portland Company and the adjacent Grand Trunk
Railway as well as being loaned to the City of Portland. The Portland Company subsequently
produced at least seven steam engines for the Portland Fire Department. Several more steam
fire engines were built during the 1860’s and into the 1870s.

No event made the need for fire engines more evident than the fire that swept through Portland
on July 4, 1866. The fire burned the commercial center to the base of Munjoy Hill, stopping just
short of the Portland Company but destroying 1500 buildings and leaving ten thousand
homeless.® ‘

Steamships and Other Vessels
¢.1860 - ¢.1920

The advent of steamboat transportation translated to additional business for the Portland
Company. The Portland Company built over 350 steam engines and boilers for marine, as well
as, industrial uses. They oultfitted towboats, fishing vessels, yachts, dredges, freighters,
fireboats, and ferries. Some of these vessels were built elsewhere and others were fully
constructed at the Portland Company’s boatyard across the harbor in South Portland.’® Once
launched, the vessel would be towed to the Portland Company wharf to be outfitted. For
example, the side-wheel passenger steamer, the “Bay State,” was built in Bath, Maine, and then
towed to Portland to be outfitted by the Portland Company in 1890.

7 Fletcher, 7.

8 Charles S. Colgan, “The Maine Economy: Yesterday, Today, and Tomorrow” (The Brookings Institution, 2006), 4.

9 Geo. J. Varney, “History of Portland, Maine” from A Gazetteer of the State of Maine (Boston: B.B. Russell, 1886), 57.
10 Fletcher, 8.

11 Fletcher, 61.
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The Portland Company: Late 19th/Early 20th Century Diversification

Portland’s economy—and the Portland Company’s portfolio—diversified as industrialization
progressed. The Portland Company began manufacturing elevators, cast iron elements, and
paper industry equipment, and for WWI, they produced brass shell casings. They even
distributed automobiles and trucks, making good use of their existing large buildings, expansive
property, and proximity to rail fransportation.

Elevators
early 20th century

The Portland Company manufactured passenger and freight elevators, at first hydraulically
powered and later electrically. Most elevator cars were built of solid oak with an iron and steel
framework. The Portland Company manufactured three elevators for the Fidelity Trust building.
One of them survives in the building today, now known as the Maine Bank and Trust Co.
building on Congress St.'2 The Portland Company also produced the elevators for the Portland
City Hall.

Cast fron
Late 1800s

During the 19th century, cast iron could be produced cheaply and in vast quantities. It could be
cast in a variety of forms and painted different colors making it a desirable alternative o carved
stone and wooden architectural elements. Cast iron production was prolific late in the century;
whole streetscapes can be found dating from this period, lined with cast iron facades.

The Portland Company cast storefronts, man hole covers, parts for lighthouses (lanterns, lamp
decks, spiral stairways, doors and sashes, walkways, railings, vents, spindles and markers,
upper sections of light tower), lamp posts, ornate gates, and industrial boilers. They also
operated a bronze and brass foundry.

Paper Industry
Late 1800s - 1900s

By the 1870s, Maine’s lumber supply, namely desirable pine, was becoming depleted. Spruce
and fir were plentiful, however, and ideal for the paper industry. Between 1880 and 1900 about
40 mills were built in Maine. Processing moved right to the source, creating small industrial
centers in towns like Rumford, Millinocket, Berlin Mills, Sprague’s Falls, and Westbrook.'3

The Portland Company manufactured equipment used in the paper industry including puip
digesters, boilers, tanks, steam accumulators, chippers and debarkers, vomit stacks, turbines,
penstocks, water-control gates, and gate-hoisting equipment. Equipment, some of which
measured as large as 15’ in diameter, was transported by rail directly from the Portland
Company to many of the mills.

The advent of electricity meant convenience and new challenges, like the heavy static charge
that can be produced during the manufacturing process, causing problems in paper and textile
mills. The remedy came in the form of an electric neutralizing machine, patented by electrical
engineer, William Chapman, in 1908. The Chapman Corporation operated as a subsidiary of
the Portland Company in Building 6 at the waterfront mill yard.

12 Fletcher, 90.

13 The Maine Memory Network, 1870 - 1920 The End of the Ocean Highway (Maine Historical Society, 2000 - 2010), 4.
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Automobile Sales
c1907 - ¢1914

The Portland Company served as Maine’s exclusive distributor of the high-end Knox
automobiles, trucks, firetrucks, and three-wheeled tractors which were manufactured in
Springfield, Massachusetts. In 1910, they added the Brush, Cole, and Thomas automobile line
to appeal to middle and lower income buyers. The Portland Company used their garage for
auto and truck repairs, and snowplow fittings.#

Brass Howitzer Shell Casings for the War
1917 - 1918

The onset of WWI prompted the need for further diversification and brought a brief respite to the
regional decline in manufacturing. Tens of thousands of brass shell casings were produced by
the Portland Company, packed in pairs, and shipped to another factory to be filled before being
sent to the US Army between 1917 and 1918. Women replaced men, who were overseas
serving in the military, in this, and other factories.

C. 1935 View of Portland Company Complex

14 Fletcher, 75.
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Depression Era through 1950s

Snow Plows, Washing Machines, Canning Industry Equipment, Stainless Steel, Efc.
1920s - 1950s

During the Depression years, manufacturing plummeted and the Portland Company suffered
bankruptcy. William “Widgery” Thomas (grandfather fo most recent owner, Phineas Sprague Jr.)
and his cousin, Charles Payson, purchased the Portland Company’s stock and maintained
ownership through 1956.7° They continued to diversify operations, manufacturing snow plows,
washing machines, rotary welders, steam retorts (pressure cookers) for the canning industry,
cast bean pots for Burnham & Morrill Company (B & M Baked Beans), marker buoys, and a
wood match-making machine for Diamond Match Company. While they continued to operate
their iron, bronze, and brass foundries, they were increasingly turning to stainless steel for its
lower cost, versatility, and durability.

Mid-20th Century through Present

Nuclear Industry Components, Plastic Bottle Extruding Machines, Efc.
20th Century

In 1956, Thomas and Payson sold the Portland Company to United Industrial Syndicate of New
York. One of their products was a machine which used heat to form the ubiquitous styrofoam
container. UIS sold the business back to descendants of William Thomas, the Sprague family,
in 1978. The Spragues operated Portland Engineering on the property and manufactured,
among other products, components for the nuclear industry through 1981. Phineas Sprague, Jr.
managed the property for his father until taking over ownership in 1991. Sprague operates his
own Portland Yacht Services here and leases the remaining buildings to a range of tenants.'®
Presently the property is used for a small marina, office space, the Maine Narrow Gauge
Railroad and Museum, and large-scale events.

15 Phineas Sprague, Jr., interview, 1/20/14.

16 Phineas Sprague, Jr. conversation with author, 1/20/14.
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ATT. 5
-
Portland, Maine ) | Yes. Life's good here.

MEMORANDUM

TO: Chair Romano and Members of the Historic Preservation Board
FROM: Alex Jaegerman, Planning Division Director

DATE: September 17,2014

SUBJECT: Review Process for 58 Fore Street — Portland Company Site

At the September 24 workshop you will receive a presentation on the Sutherland
Consultants Historic Significance and Integrity report on the Portland Company site.
You have also received a letter from Greater Portland Landmarks requesting that
the Board initiate a historic district designation process for this site. The owners of
the site, CBP2 LLC, have filed an application for certain zoning map and text
amendments for this site, which are currently under review by the Planning Division
and Planning Board.

The Planning Office has met with the property owners to review their anticipated
process for development review, and how that review should relate to consideration
of Historic District designation.

At a staff level, we believe that the zoning map and text amendments proceed first,
with the historic designation discussion to follow. The proposed map amendments
are most appropriately handed first, because without those map amendments the
developer is very unlikely to move forward. After that decision is resolved, the issue
of designation can be discussed as part of a collaborative exchange in which the
preservation goals can be viewed in the context of the adaptive reuse and
redevelopment prospects for the site. It should be noted that we do not envision
initiation of the formal review process for the Master Development Plan or further
Level III Site Plan review until the historic designation process has completed.

Please let me know if you have any questions.

389 Congress Street / www.portlandmaine.gov / tel, 207-874-8720 / tty, 207-874-8936 / fax, 207-756-8258
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City or rortliana, Maine
Code of Ordinances
Sec. 14-630

A\T’.ﬂ
board prior to nomination, shall be affected by nominati
Substantive review, as used in this paragraph, shall inc

workshop review of any completed application under . artic
of this chapter.

(ord. No. 235-90, 2-26-90; Ord. No. 220-93, § 4, 5-17-93; Ord. N
16-09)

Sec. 14-631. National Register of Historic Places.

(a) Every property, landmark or district 1listed
National Register of Historic Places prior to adoption of this
article, as shown in the.design manual, is hereby designated as a
landmark or district and shall be subject to all of the protection
of this article, until such time as such designation is amended or
rescinded as provided by section 14-623. Listed properties which
would qualify for designation as historic landscape districts shall
be subject to the applicable provisions of this article. If there is
any inconsistency between the boundaries of any landmark or district
as shown in the designation ordinance, if any,
and/or the National Register, such inconsistency shall be resolved
in favor of such ordinance and the design manual in that order. A
certificate of appropriateness shall be obtained for every

alteration or new construction affecting said listed properties and
districts.

in the

the design manual

(b) Upon notice to the city that a property or area has been
listed in the National Register after the adoption of this article,
a nomination shall be deemed submitted to the historic preservation
board for designation of such property or area as a landmark,
historic district or historic landscape district under this article,

and the procedures of this division shall be applicable thereto.
(0rd. No. 235-90, 2-26-90; Ord. No. 165-08/09, 3-16-09)

Sec. 14-632. Properties eligible for listing on National Register or
for local designation.

A certificate of economic hardship shall Dbe obtained prior to
demolition of any structure which has not been designated in
accordance with this article but which is eligible for listing on
the National Register of Historic Places under the criteria
established by 16 U.S.C. Section 470(a) or 1ts successor statute
and/or regulations K made thereunder or which 1is eligible for 1local
listing under the criteria for designation of this
determination of eligibility for 1listing shall be
department, which may refer such a determination to
preservation board, and by the board of appeals if
taken. Upon determination of eligibility, the structure

article. The
made by the
the historic

an appeal 1is
le)

Supplement 2009-1
14-612
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City of Portland, Maine
Code of Ordinances
Sec. 14-632

Land Use )
Chapter 14
Rev. 4-16-09

. N
determined shall also be subject to the provisions of division 10
“until a final decision by the council on designation becomes
effective. If the council rejects designation or fails to designate
a structure which has been determined to be eligible under the terms K

of this section, that structure shall no longer De subject to ‘the

-provisions of divisions 8 and 10 of this article. , \
(ord. No. 235-90, 2-26-90; Ord. No. 220-93, § 5, 5-17-93)

Sec. 14-633. Reserved. o )

DIVISION 6. CERTIFICATES OF APPROPRIATENESS AND NONAPPLICABILITY

Sec. 14-634. Cextificate of appropriaténess required.

(a) Except as prdvided in sections 14-635 and 14-636, a
certificate of  appropriateness shall be required before_ the
following actions affecting - any landmark, contributing or

noncontributing structures, objects, sites or property in a district
may be undertaken and shall be a condition precedent to the issuance
of any permit authorizing such work:

(1) Any exterior alteration or new construction requiring a
building permit from the City of Portland, including, but
not limited to the following: '

S a. Removal and replacement of architectural detailing
“including, but not limited to, porch spindles and
columns, railings, window moldings and cornices;

b. Moving of structures or objects on the same site or
to another site;

c. Construction of rooftop additions or decks;

d.  Alteration of accessory structures such as garages;

e. Porch replacement or new construction of porches;

£. Installation of exterior access stairs;

g. Window or door replacement - requlrlng enlargement of
openlngs :

h. Installation of antennas and satellite receiving
dishes;

Supplement 2009-1
14j613



MAINE HISTORIC PRESERVATION COMMISSION

55 CAPITOL STREET A=Y
65 STATE HOUSE STATION A v 5
AUGUSTA, MAINE
04333

PAUL R. LEPAGE

GOVERNOR

31 March 2014

Deborah Andrews

Historic Preservation Program Manager
Planning & Urban Development Department
389 Congress Street

Portland, Maine 04101

Re: Portland Company, 58 Fore Street

Dear Deb:

As per our phone conversation of March 28, 2014, I am writing to confirm the findings of the
Maine Historic Preservation Commission with regard to the National Register of Historic Places
eligibility for the former Portland Company complex at 58 Fore Street. Staff of the Commission
reviewed the historic photographs and maps you sent, as well as three reports on the complex (Robert
Parker, 1990; Max Yeston, 2012; Tremont Preservation Services, 2014), and it is our opinion that this
property is eligible for listing in the National Register as a relatively intact foundry with over a 130 year
history.

This property meets National Register Criterion A, in the areas of Industry, Engineering and
Transportation, with a period of significance that commences with the erection of the first building in
1845/6 and ends with the closing of the foundry in 1982. It is also eligible under Criterion C, as a historic
district. All the extant buildings in the complex (1-7, 10-12, 14-16, and 24) are contributing resources.
We were not provided information on Building 5 to review, presumably because it constructed recently.

Please do not hesitate to contact me if you need any additional information at this time.

Sincerely,
Christi A. Mitchell
Architectural Historian

>HONE: (207) 287-2132 FAX: (207) 287-2335
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