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LEGAL ADVERTISEMENT
HISTORIC PRESERVATION BOARD
CITY OF PORTLAND
Public comments are taken at all meetings.

On Wednesday, March 16, 2016 at 5:00 p.m., Room 209, 2" Floor, City Hall, the Portland
Historic Preservation Board will meet in Room 209, City Hall, to review the following items.
(Public comments will be taken at this meeting):

1. WORKSHOP

i. Preliminary Review of Proposed Demolition and New Construction; WAYNFLETE
CAMPUS, VICINITY OF 360 SPRING STREET; Waynflete School, Applicant.

Break for Dinner; Meeting Resumes at 7:00
2. PUBLIC HEARING

ii. Certificate of Appropriateness for Rear Deck Addition; 22 FREE STREET;
Tod Dana, Applicant.

iii. After-the-Fact Review of Amendments to Previously-Approved Plans;
11 ORCHARD STREET; Elise Ansel, Applicant.



CITY OF PORTLAND, MAINE
HISTORIC PRESERVATION BOARD

Scott Benson, Chair
Bruce Wood, Vice Chair
Glenn Harmon

Ted Oldham

Penny Pollard

Julia Sheridan

John Turk

HISTORIC PRESERVATION BOARD AGENDA
March 16, 2016, 5:00 p.m.
Room 209, 2" Floor, City Hall
Public comment is taken at all meetings

=

ROLL CALL AND DECLARATION OF QUORUM
COMMUNICATIONS AND REPORTS
3. REPORT OF DECISIONS OF March 2, 2016:

no

I. Recommendation to Expand Western Boundary of India Street Historic District to include 88,
96, and 100 FEDERAL STREET; Expansion Requested by M&D Federal LLC, owner of 96 and
100 Federal.
The Board voted 6-0 (Sheridan absent) to recommend to the Planning Board and City Council
expansion of the India Street Historic District to include 88, 96 and 100 Federal Street.

4. WORKSHOP

i. Preliminary Review of Proposed Demolition and New Construction; WAYNFLETE CAMPUS,
VICINITY OF 360 SPRING STREET; Waynflete School, Applicant.

Break for Dinner; Meeting Resumes at 7:00

S. PUBLIC HEARING

i. Certificate of Appropriateness for Rear Deck Addition; 22 FREE STREET;
Tod Dana, Applicant.

ii. After-the-Fact Review of Amendments to Previously-Approved Plans;
11 ORCHARD STREET; Elise Ansel, Applicant.

6. CONSENT AGENDA
Contact the Department of Planning and Urban Development, Planning Division, 874-8726 for further

information. To access agenda materials on-line, please visit the following web address on or after the
Friday preceding the meeting date: http://www.portlandmaine.gov/historic.htm



HISTORIC PRESERVATION BOARD
CITY OF PORTLAND, MAINE

WORKSHOP
WAYNFLETE SCHOOL - GYM AND LOWER SCHOOL

TO: Chair Benson and Members of the Historic Preservation Board

FROM: Deborah Andrews, Historic Preservation Program Manager

DATE: March 10, 2015

RE: March 16, 2015 2" WORKSHOP — Preliminary Review of Proposed

Demolition and Replacement of Existing Gym and Lower
School Buildings

Address: Waynflete School, 360 Spring Street
(gym faces Fletcher Street; lower school wing faces Danforth)

Applicant: Waynflete School
Represented by Anne Hagstrom

Project Architect: Scott Simons and Austin Smith
Scott Simons Architects

Introduction

Architects Scott Simons and Austin Smith, representing Waynflete School, have requested a
second workshop to present updated plans for the replacement of the school’s existing gym and
construction of a new Lower School complex, which involves the removal of a portion of the
existing Lower School building complex. The proposed project was first introduced to the
Board in early November. Since that time, the design team has continued to refine the plans
and specifications based on early feedback from the Board and in response to additional input
from Waynflete faculty and staff regarding programmatic and space planning needs of the
school.

The project architects are looking to return to the Board for a second and hopefully final
workshop before proceeding to a public hearing. As the Historic Preservation Board was
generally supportive of the proposed design direction for the new gym and Lower School at the
first review session, the current submission is largely consistent with that presented in
November in terms of building placement, footprint, height and orientation as well general
design direction. The design modifications included in the latest submission can be
characterized as refinements to the original proposals, such as changes to the material palette
on the exterior of the new gym.
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For reference purposes, staff has enclosed as ATTACHMENT 3 excerpts from the applicant’s
November 4, 2015 submission as well as the staff report for that meeting that describes the
context of the two proposals and provides direction for assessing the two replacement
structures against that context.

11/4/15 Workshop — Summary of Board Comments and Questions

As noted above, the Board expressed general support for the design direction proposed for the
new gym and Lower School additions. Although the Lower School breaks with the
development pattern of the surrounding context, Board members expressed the view that it was
sufficiently removed from the street edge as to make this relationship less sensitive than it
might otherwise be. Board members also expressed the view that the redesign of the gym,
though it projected further towards Fletcher Street was a significant improvement over the
current structure in terms of design compatibility and visual recessiveness. Many of the
Board’s questions, concerns and requests focused on specific aspects of the two proposals.
Following are specific comments/questions raised at the meeting:

e Board members asked to see a sample of the cement board proposed for the Lower
School exterior and inquired about examples/photos of other installations. Board
members also requested more information as to the visual effect of the installation—
e.g. will each panel appear distinct; will the fasteners be exposed or concealed?

e Given the expansion of the gym footprint toward the abutting residence to the north,
Board members inquired about plans for screening.

e Board members expressed concerns about the proposed existing arrangement for the
gym, particularly along Fletcher Street. As one Board member noted, the stairwells
compromise the background effect of the gym and the design would be improved by
have a very simple street edge.

e Some members questioned the proposed angles of the Lower School building wings,
but it appeared most members could support the proposed orientation. One member
questioned whether the angle of the new wings, particularly as viewed from Spring
Street, will be so close to orthogonal that it appears like a “miss”.

e (Questions were raised about how the new Lower School addition will intersect with the
historic Founders Hall building. More details were requested.

® Regarding the massing of the Lower School, one Board member asked whether there
was a way to offset the gables of the two “wings” to break up the apparent width of the
addition.

e Regarding the gym, Board members expressed a desire to break up the continuous
horizontal fenestration by separating or creating subdivisions in the windows.
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Latest Design Revisions, Additional Information

The project architects have provided a summary of the design revisions made since the last
workshop—see ATTACHMENT 1.

Note that in addition to the two new buildings discussed at the first review session, the project
will also include roof replacement and window replacement at Founder’s Hall as well as the
installation of new steps at the playground side of Founders Hall. Details and specifications
for these aspects of the project had not been received as of the writing of this report, but should
be available at Wednesday’s workshop.

In response to a request from Board members at the November workshop, the project architects
have provided additional perspective views of the proposed replacement buildings. In
particular, the submission now includes a view of the new Lower School building from Spring
Street.

Applicable Review Standards

The historic preservation ordinance’s Standards for New Construction shall apply in the
review of the two new construction proposals. The intent and application of the new

construction standards are described in detail in the Portland’s Historic Resources Design
Manual.

The introduction to the Design Manual’s chapter on new construction is excerpted below:

The challenge is to design a building which is both distinct from and compatible with the buildings
that surround it. The purpose of the following standards is to provide guidance in identifying the
visual qualities of a given site’s context, and to assess whether or not a proposed design is likely to
compliment that context.

The central idea behind good design in an historic context is a simple one. The scale, mass,
orientation and articulation of an infill building should be compatible with that of the buildings
that surround it. Compatibility refers to the recognition of patterns and characteristics which exist
in a given setting, and responsiveness in a new design which respects these established patterns
and characteristics. Although similarity of design is one way of achieving compatibility in an
historic context, a creative and distinctly contemporary design response is both permitted and
encouraged within the parameters of the new building’s context.

There are a number of building characteristics which can be used to gauge visual compatibility of
new construction in an existing context. A new building need not follow the pattern set by its
neighbors in each and every category. But it should relate to a number of the easily discernable
traits. These characteristics are:

Scale and Form:
Height — The height of the proposed building shall be visually compatible with surrounding
structures when viewed from any street or open space.
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Width — The width of a building shall be visually compatible with structures and open spaces to
which the building is visually related.

Proportion of principal facades — The relationship of the width to the height of the front elevation
shall be visually compatible with structures to which the building is visually related.

Roof shapes — The roof shape of a structure, including rooftop additions, shall be visually
compatible with the structures to which it is visually related.

Scale of the structure
Composition of Principal Facades

Proportion of openings — The relationship of the width to height of windows and doors and the
location of windows and doors within the facade shall be visually compatible with structures,
public ways and places to which the building is visually related.

Rhythm of solids to voids in facades

Rhythm of entrance porch and other projections — The rhythm of entrances and other fagade
projections or recesses shall be visually compatible with the structures, public ways, and places to
which it is visually related.

Relationship of materials, texture and color — The relationship of the color and texture of materials
(other than paint color) of the facade shall be visually compatible with the predominant materials
used in the structures to which they are visually related.

Signs, canopies and awnings
Relationship to the street

Walls of continuity — Facades and site structures such as masonry walls, fences, and landscape
masses shall when it is a characteristic of the area, form cohesive walls of enclosure along a street,
to ensure visual compatibility with the structures, public ways and places to which such elements
are visually related.

Rhythm of spacing and structures on streets — The Relationship of a structure or object to the open
space between it and adjoining structures or objects shall be visually compatible with the
structures, objects, public ways and places to which it is visually related.

Directional expression of principal elevations — A building shall be visually compatible with the
structures, public ways, and places to which it is visually related in its directional character,
whether this be vertical, horizontal, or nondirectional character.

Attachments
1. Letter from project architect itemizing changes to original plans
2. Applicant submission
3. November 4, 2015 staff report and excerpts from original submission
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75 York Street

Portland, Maine 04101
phone 207 772 4656

fax 207 828 4456

www simonsarchitects.com

Summary of Changes March 16, 2016

Summary of Changes from November 4, 2015 to March 16, 2016 to the Historic Preservation Board submission for:
Waynflete Lower School and Gymnasium

Gymnasium

1. Exterior egress stairs moved from Fletcher Street facade to the north and south elevations. Egress stair access for the street
will be limited by decorative metal grillwork. Roof canopies added at staircases. Southern staircase positioned to open to
interior of the campus.

2. Windows on Fletcher Street elevation changed from aluminum curtainwall to aluminum clad wood window units.
Window proportions changed to integrate with structural bays.

3. Planting at the north boundary and at Fletcher Street defined further. Working with adjacent neighbor to the north, the
species, locations, and sizes of planting have been refined.

4. Transformerlocation determined.

5. At the South elevation, canopy changed to extend the full length of the building. Steel support columns eliminarted,
Canopy will be cantilevered and supported by suspension rods.

6. DPathway connecting Fletcher Street and the upper playground altered to accommodate the new egress stair position.

Lower School

1. Pattern of fiber cement panels coursing changed on west, south, and east elevations.

2. Atnorth and south elevations, curtainwall glazing eliminated. Aluminum clad wood windows to be used instead. Window
patterns changed to reflect the use of window units.

3. South clevation of third floor changed to thermally treated wood.

4. Exterior staircase between Lower School and the Arts Center changed. Central staircase eliminated and changed to a
staircase on either side of the terraced gardens.



Founders Hall

1. Renovations to Founders Hall to be included within the scope of work for the Lower School. Existing rooflines to remain.
All existing openings on east, north, and west elevations to remain. Extetior modifications to include the following

A. Roofing replacement. Existingasphalt roof shingles to be removed

and replaced.

B. Exterior painting, patching and repairs to trim and wood quoins.

C. Window replacement. Single glazed 6/6 double hung windows with

aluminum sterm windows to be removed.
Aluminum clad wood replacement windows to be used with replacement

jamb liners replicating the existing daylight openingas closely as possible.
Exterior trim and casing to be replicated. Window divisions to be
rendered in simulated divided lights. Replacement windows to be

Marvin or equal.

Waynflete Lower School & Gymnasium 2013-0050 Historic Preservation-Summary of Changes



D. Exterior door replacement. Existing hollow meral doors te be removed and
teplaced with wood panel doors,

E. Onwest elevation abutting upper playground, grading to be altered.
Planting border to be added edge of playground and west face of Founders.
New Concrete steps added to each existing opening on the west elevation.

Waynflete Lower School & Gymmasium 2013-0050 Ilistoric Preservation-Summary of Changes



. ."I . 75 York Street:
scall simons architects Portland, Maine 04101

phone 207 772 4656
fax 207 828 4656

www.simonsarchitects.com

Replacement Windows March 16, 2016

MARVIN TILT PAC DOUBLE
HUNG SASH REPLACEMENT

SYSTEM

Thae Marvin Till Pac Double Hung Sash Heplecement
System makes it easy 1o update ok, dralty windaws and

replece demaged sashes. This costeffoctive opban is

parfect for an cider doubla hung window with a frame
that's in good condition, but with a sash or hardware that
naeds replacement Croate or match the ook you want
with & variety of divided lites, soreens and hardware finish

apiicns 1 match your homa.

View All Double Hunyg Windows

Features
® Choose from a full range of

options, including divided lites,
screens and hardware finishes
P ¢ W%ae ® Standard, cusiom or Magnum
Aoy “ao ,, sizes available
g Qp‘,”ﬁ e
-~y s Custom bevels on bottom sash
and jamb hardware available.




Simulated Divided Lite Grilles Authentic Divided Lite

B B

Simulated Divided Simulated Divided

Lite with Spacer Bar Lite (SDL)

.
(SDLS)

|

Patterns

Simulated Divided
Lite

e Simulated Divided Lite with
Spacer Bar (SDLS) - an
energy-efficient way to create
the look of divided lites. SDLS
bars are permanently adhered
to both sides of the glass. A
spacer bar is installed between
the glass, creaing the essence
of Authentic Divided Lites.

* Simulated Divided Lite (SDL) -
SDL bars are permanently
adhered 1o both sides of the
glass.

Waynllete Lower School & Gymnasium 2013-0050 Historic Preservation-Summary of Changes
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WAYNFLETE LOWER SCHOOL

The Waynflete Lower School currently occupies space on the lower and
upper levels of Founders Hall and Hewes Wing. Founders Hall, originally a
stable on the Horace Dudley estate, was purchased by the school and
converted fo classrooms in 1912. Hewes Wing was built in 1960. Since
being converted to classroom space Founders and Hewes Wing have
undergone many upgrades and renovations to respond to the changing
needs of the school. Due fo the design and age of the buildings, the
Lower School classroom spaces are tight and cluttered creating o less
than ideal environment for teaching and learning. Classrooms are nof
located in the best way for cross age connections and there's no cne
point of handicapped access or gathering space for families. While

the existing Lower School has served its purpose housing one of Maine's
premiere institutions of learning over the past 100 years, it is apparent that
designing and building a new Lower School facility tailored to the school's
specific needs will best serve Waynflete's current and future program
needs.

SSA has been working closely with the Lower School Design Committee
and the Lower School faculty developing the most recent design
concepts since February of 2015. The process began by synthesizing
information provided by Waynflete with relation to floor space
requirements and enroliment numbers. SSA subseguently used this
information to identify Waynflete's ideal Lower School classroom sizes for
E/C, K/1, 2/3, and 4/5 and utilized this to form the foundation for early
design strategies. As the schematic design process confinued SSA further
tailored the design fo not only optimize classroom space requirements
but also integrate daylighting and environmental certification strategies
fo maximize comfort within the learning environment and prioritize
sustainability. The proposed design represents a forward-ooking
approach to design for education and is consistent with Waynflete's
“Mission” and "Core Beliefs",

SITE

The Lower School is bordered by the Waynflete Campus on the north,
south and east and by a private residence to the west facing Fletcher
Street. To the north, the existing Lower School playground borders the
new Lower School. The new building design acts to preserve as much
open space as possible while emphasizing the connection between the
new lower school and playground by providing unobstructed views both
in to and out of the building’s lobby. In many ways, this visudl connection
echoes Waynflete's mission fo provide an emphasis on play alongside

of the rigorous expectations of their academic programs. To the west
the new Lower School borders an existing private residence. Between
the residence and the new Lower School there currently exists a smaill
"naturdl" playground and a hill that is used for sledding in the winter
months and connects the lower ball field fo the playground to the north
of the new Lower School. SSA was tasked with carefully considering the
impact of the new buillding on these areqs and the new design works to
preserve these functions while maintaining ample sightlines for faculty

to oversee activities in the playground, "natural” playground and lower
field simultaneously. The southern border of the new building borders the
existing play field. Waynfiete once again emphasized the importance

of its on campus spaces by directing SSA to minimize the impactthe
new Lower School would have on the open green space. SSA carefully
conducted several on site studies that allowed members of the faculty
and design committee to see first hand what the impact on these spaces
would be. Ultimately the current design was chosen for its minimal impact

and for the strong connection it makes between the interior and exterior of
the building. To the east the new Lower School abuts the existing Sills Hall. The
sifing of the new school recognizes the inherent complexities of construction
directly against an existing adjacent structure and has provided space 1o
accommodate this based on input from the project’s structural consultant.

Overall the site strategy aims to take full advantage of the southern exposure
for daylighting by careful arrangement of the building form. In addition

the project takes full advantage of the existing grade change to mitigate
environmental impacts.

BUILDING DESCRIPTION

The overall form of the new Lower School is intended to have a residential
scale providing a sense of comfort for the Lower School students. The familiar
gabled roof forms act to define the various programmatic spaces and provide
dramatic vaulted interiors in several of the classrooms. The window openings
on dll exposed facades provide a sense of playfulness and help to break down
the scale of some of the larger walls. When entering occupants are greefed
by a lobby space that has a direct connection to the outdoor environment
and is open fo the lower level. The connection fo the lower level is made

via an open amphitheater space that looks out across o shared classroom
space and down through expansive openings that allow for direct views of
the lower fleld. The amphitheater is designed to host Lower School gatherings
and provide a common space for casual socializing and additional break out
space throughout the school day. At the field level the building houses the
arts space to the west and the after school space to the east. Each of these
spaces has a continuous connecting deck that affords occupants the ability
1o open directly to the play field when weather conditions allow.

On the main level are the EC and K/1 spaces. These classroom spaces
connect directly with the main enfrance lobby providing direct access fo the
classroom spaces for the youngest students. Each classrocom features varied
views fo the exterior and windows that respond to the scale of the students.
Some windows are located directly at floor level and allow for unobstructed
views to the natural environment outside, others provide seating areas for quiet
study and reflection and others provide views 1o the treetops and sky beyond.
In the EC classroom space the design addresses the need fo have some

direct access fo exterior space by providing a small deck that opens directly
into the classroom space. The EC and K/1 classrooms are connected by d
shared classroom space for collaborative learning. This space bridges over the
amphithedater below and provides direct views to the play field on the exterior
and lobby/amphitheater on the inferior. In addition to the lobby space, the
main level houses the administrative desk that has direct access and sightlines
fo the main entrance providing a secure point of enfry. The main level also
houses the Director of the Lower School's office and connects to the existing
Founder's Hall, which will be renovated and provide further support programs.
The elevator connecting all levels is centrally located in the lobby for ease of
accessibility.

After moving up the sky Iit lobby to the fop level occupants encounter shared
classroom spaces and a central solarium space that opens directly onto a roof
deck that provides areas for outdoor learning and planting. On the west end
of the building above the K/1 classroom space is the 2/3 classroom which is
equipped with its own egress stair opening directly to the outside af the lower
level for safety. The east end of the upper level opens directly to the existing
upper level of Founder's Hall housing the 4/5 classroom spaces.

MATERIALS

The exterior of the new building is clad in white cementitious paneling on the main
level and second levels. The material is intended to provide minimal clean lines
further emphasizing the familiar gable forms that shape the classroom spaces. The
white color was chosen to help connect the new Lower School to the other adjacent
white buildings. On the lower level the exterior cladding material is brick veneer

to contrast the white gabled forms above. The brick veneer allows the building

to successfully transition to the ground plane and play field on the south and west
elevations. At the play field the building above is supported by a series of load
bearing columns that actively engage students through their playful form in better
understanding how the forces of the building are fransferred o the ground plane
fram above. The lower level deck and celling are wood clad to provide warmth and
another opporfunity to ground the building to the field by using natural materials.

The central amphitheater space, shared classroom space on the main level and
solarium on the upper level serve as a connector between the gabled forms and are
characterized primarily by their openness. The windows are all aluminum clad wood
for durability.

Though the layout of each classroom space will be designed to specifically address
the needs of the grade levels that it serves, all spaces will be characterized by

their clean geometries and use of natural finish materials. These materials will be
specifically chosen to provide comfort, environmental sustainability and optimized air
qudlity all in line with the environmental cerfification goals the project will achieve.
The ceilings in the classroom spaces will be clad in wood slats with specific acoustical
quadlifies. All millwork will have natural finishes and interior partitions will be painted
drywall. Classroom spaces will be carpet tile while the lobby area will be resilient
porcelain flooring. The amphitheater will be clad in wood for warmth of material and
the lower level will be polished concrete slab.

SUSTAINABILITY

The Lower School is designed to achieve Passive House (PHIUS) certification. The
building envelope is designed fo have maximum insulafive qualities minimizing the
need for heating and cooling. All mechanical equipment is high efficiency/high
performance, as outlined in the mechanical narrative. Lighting is energy efficient LED
type. Plumbing fixtures are selected for durability, performance, and water efficiency.

SUMMARY

With the construction of the new Lower School Waynflete will have a building that
better serves the needs of the school foday and info the future. The new Lower
School will be a high-performance, sustainable building that provides spaces custom
designed for Waynflete's unigue teaching needs and goals aligning with their
commitment “to help students adopt healthy values and acquire new skills in an ever-
changing world”.

scott simons architects Waynflete Lower School

Portland, Maine
02 March 20146

Waynflete Project Description

75 York Street, Portland, ME 04101
207.772.4656 www . SimonsArchitects.com



WAYNFLETE GYMNASIUM

Waynflete's existing Gymnasium, originally designed and constructed

in the middle of the 1970s, serves as the school's primary indoor athlefic
space. Over the past four decades the athletic program has grown,
increasing the need for expanded on campus practice space, expanded
varsity playing space and expanded seating capacity for varsity athletic
contests. Due o the increasing demands put on the existing building
many of the building's major mechanical system along with the gym floor
and existing Kalwall are in need of replacement. The amount associcated
with these repairs has been identified in the range of approximately
$580,000. Concisely stated, the existing facility does not meet Waynflete's
current needs.

Scoft Simons Architects has been working with Waynflete and the
Gymnasium Design Committee since May of 2015 on the current

design concept for the expanded Gymnasium. Beginning with a thorough
analysis of the site and adjacent spaces and programs that

would potentially be impacted by expanding the footprint of the new
Gymnasium, Scott Simons Architects developed a concept for

the new space. The reimagined Gymnasium increases the building's
capacity allowing it to more comfortably host varsity athletic

events. The expanded court space creates two junior varsity practice
courts which can be simultanecusly used. Additionally the

design incorporates office space for athletic and physical education
staff specifically tailored to their program's needs, Working closely with
the Gymnasium Design Committee and various design consultants,

SSA has continued to develop the site plan and design for the building
that will expand the gym from its current 9,340 SF to 13,614 SF o

better accommodate Waynflete's program. The proposed design

will accommodate these needs within the very tight urban campus
addressing the concerns of neighboring residents and with a design that
is mindful of the importance of environmental sustainability,

SITE

The Gymngasium site is bordered by private residences on the south

and north, Flefcher Street on the West and the existing Lower School
playground on the east. Because of limiting setback requirements the
footprint of the new building is limited with regard to increases in size on
north, south and west sides. The current design is mindful of these front
yard and side yard setbacks while optimizing the amount of usable space
inside of the building. The design accomplishes this by utilizing exterior
stairs for egress in two locations and locating several programmatic
elements below grade with no footprint extending above. The exterior
stair on the southwest side of the Gym allows for direct delivery access
from Fletcher Street through a large double door opening making hosting
large events in the new Gymnasium as convenient and efficient as
possible. Although not a setback imposed by zoning, SSA worked closely
with Waynflete's Lower School staff to minimize the impact on the existing
adjacent playground to the east by holding the footprint as close to the
existing Gym'’s footprint as possible without making spatial compromises
to the new Gym'’s program.

The entrance from Fletcher Street is currently heavily used during Lower
School drop off and dismissal fimes. The design for the new Gymnasium
takes this into consideration by maintaining the same line of direct access
from Fletcher Sireet. In addition, the new design also provides generous
covered waiting space on the south side to shelter students and parents
from inclement weather during drop off and dismissal times. The new
building has two entrances, both on the east (campus) side. The enfrance

on the northeast is intfended to serve the athlefic functions of the space in a
location very similar fo the existing Gym entrance. Its adjacency o the parking
loop makes this an ideal location for pick up and drop off and serves the
needs of larger functions by allowing for the most direct access to the Gym’s
enfrance from on street parking on adjacent Spring Street. The entrance

on the southeast is intended fo provide more direct access fo the adjacent
Lower School minimizing outdoor travel for younger students in the cold winter
months.

BUILDING DESCRIPTION

The new Gymnasium is designed to play host to athletic contests and provide
a space that can accomodate larger campus wide events and functions as
well, The new Gym's floor level is further sunken into the ground (approximately
&'} allowing occupants to enter directly on the mezzanine level a full floor level
above the gym floor below. During basketball games and other athletic and
non athletic functions bleachers will extended from below the mezzanine to
allow for direct access from the mezzanine to the gym floor level. Along the
mezzanine af the upper level are two stairs that allow for access to the lower
level at times when the bleachers are retracted. At the same upper level are
the Athletic and Assistant Athletic Director's offices. Located near the main
enfrance to the building, these offices have direct sight lines helping to create
a secure point of entry. The mezzanine level also contains four individual unisex
toilet rooms with shared sinks and a centrally located elevator to provide
handicap accessible access to the lower level.

In addition to the gym floor, the lower level houses both the home and

visiting locker rooms that each contain two bathroom stalls, shared sinks and
a shower. These are located below the mezzanine level and have direct
individual access to the gym floor on the north and south sides of the court.
Two physical education offices are located on the south side of the gym to
provide direct physical and visual access fo the gym floor. The lower level
also contains several spaces dedicated to storage of athletic equipment and
several spaces for mechanical and electrical equipment TBD.

On the exterior the building is designed to respond fo the scale of the
residential neighborhood in which it is sited. To accomplish this the building
elevation was designed to address the scale on the Fletcher Sireet (west)

side by stepping down to a scale that bears relation to other residences on
the street, The west facade also incorporates a number of openings to further
scale down ifs scale adjacent to the sireet and prevent it from having a wall-
like feel similar to the existing Gymnasium's west facade. On the east elevation
facing the playground the building is once again scaled down to a single story
to allow for maximum light and air to enter the outdoor space and respect

the cumrent feeling of openness. On the large south facing facade the design
incorporates an awhing that both scales down the elevation and provides
cover for students and parents at drop off and dismissal. Planting material will
be ulilized to create buffers between adjacent neighboring properties and ot
the Fletcher 3ireet facade to once more help scale down the building and
allow it o blend successfully within the context of the West End neighborhood.
The interior of the building is designed with multipurpose functicns in mind. The
design strategy is to minimize the amount of exposed steel and employ the
most cost effective structural system and utilize these cost savings on wood
cladding and materials generally not associated with the typical gymnasium.
The ceiling HYAC and sfructural are almost entfirely concealed by a series of
hanging wood panels that create ¢ shell below the celling that serve to better
tailor the scale of the space while dressing up the Gym and make it a more
appedling spdce for functions that lie outside athlefics (i.e. baccalaureate,

all school events, etc.). The wood ceiling panels would not simply act as an
aesthetic element but alse as an acoustic element making the space more
comfortable for all occupants and events.

MATERIALS

The exteriors of the new building are clad with brick to better help the building

blend in with both the historic context of the neighborhood and other buildings

on campus. The windows are all aluminum clad for durability. Roof overhangs are
designed to shade and shelter the enfrances and walkway from Fletcher Street

and provide covered outdoor spaces. The undersides of the new roofs will be clad
with wood, providing warmth and texture to these surfaces. The inferior walls will be
painted drywall with some use of natural wood paneling fo provide a warm feel and
needed durabllity for athletic practices and events. Flooring on the mezzaning will
be porcelain. The remainder of the space is covered by the gym floor and additional
porcelain flooring for durability. Ceilings will be @ combination of wood paneling,
acoustic ceiling tile, or painted drywall.

SUSTAINABILITY

The Gymnasium is targeted to achieve LEED Platinum (Version 4 cerfification). All
mechanical equipment is high efficiency/high performance, as outlined in the
mechanical narrative. Lighting is energy efficient lucrescent and/or LED lamps.
Plumbing fixtures are selected for durability, performance, and water efficiency. A
large photovoltaic array will be installed on the roof to offset electricity costs as well.

SUMMARY

With this Gym Waynflete will be able to better accommodate the existing and

future needs for the athletic program now and info the future. The new, expanded
building, will be a high-performance, sustainable building that serves the needs of
the school and enhances the context of the neighborhood and campus. It can play
host to athletic and non-athletic functions making it a valuable asset in what is a very
compact urban campus with imited room for expansion. The new building provides
the entire Waynflete community a spdce consistent with its mission "devoted fo the
healthy development of the whole person: mind, body and spirit."
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HISTORIC PRESERVATION STANDARDS: REVIEW OF CONSTRUCTION

1. SCALE and FORM:
The Lower School building is scaled to the young children that will
be using the building. The form of the Lower School addition is
intended to create home-like interior spaces for the classrooms.
The roofs are gabled, and scaled to the size of the classrooms
below them (18" and 24" wide). The smaller roofs reduce what
would otherwise have been a long blocky building into four
smaller gable roofed sections. On the entrance side [north) there
is a large window that connects the interior lobby with the Lower
School playground ared for greater visibility and security. On the
south, east, and west sides there are small windows scaled to the
children, providing a variety of experiences, including window
seats, loft windows, and “walk-in" windows in each classroom
(see interior rendering). In the center of the addition there is an
amphitheater that connects the main floor to the lower level,
providing views and direct access to the lower playground right
through the center of the building. On the lower level, the walls
are set back from the edge of the building, providing covered
outdoor space dlong the edge of the lower playground, as well
as sun shading for the larger windows.
The new gymndasium is scaled fo the recreational, athletic, and
large group gathering activities that will happen inside it. These
activities are the same types of activities that have been held
in the existing gymnasium space for the past 40 years. The main
roof form is scaled in height, width, and length as required for
high school basketball. The lower volumes that step down to the
playground on the east, and Flefcher Street on the west create
buffers and reduce the impact of the larger central space.

2. HEIGHT: the height shall be visually compatible with
surrounding structures when viewed from any street or
open space.

The Lower School addition’s height is compatible with the
surrounding structures. s average height is less than 35'. At ifs
highest point it is lower than the height of Founders Hall, which it is
connected fo. It is also lower than the Arts Center Theater, which
is fo the east of it on the Danforth Street side of campus. The
classroom wings are two and three stories tall from the Danforth
Street side and similar in height to 11 Fletcher Street, which is a
2-1/2 story residence to the west of the proposed lower school
building. The lobby on the north side of the Lower School addition
is two stories high and lower than the Founders building that it is
connected fo.

The new gymnasium is approximately 21'-8" high at the north wall
and approximately 25'-8" high at the south wall. It is shorter than
the existing gymnasium. The average height of the gymnasium
space adbove grade is 23''-8"; the average height of the west
extension above grade is 15'-8"; the height of the east extension
above grade is 13'-8", All elements of the gymnasium are lower
than the adjacent buildings on campus, as well as the nearby
houses in the nelghtorhood {on Fletcher and Danforth Streets).

WIDTH: the width of a building shall be visually compatible with
structures and open spaces to which the building is visually
related. )

The width of the Lower School addition is compatible with the
structures it is visually related to. The addition was designed as two
smaller wings, connected in the center by an atrium/shared classroom
space. This layout reduced the width of the building by 2, making it
more compatible with and similar to the residential buildings nearby.
In addition, each wing is divided into two gable roofed sections, one
24" wide, the other 18' wide, further reducing the visual width of the
building.The new gymnasium building's width is primarily determined
by the geometry of the playing surface inside (the 84' x 50’ basketball
court + overruns), similar to the gymnasium that is being removed.

The form of the building has been stepped in and down on the east
and west sides to reduce the mass of the main gymnasium space.
These steps in the width of the building form reduce the impact of the
building's width on the playground space to the east, and the Fletcher
Street neighborhood fo the west.

PROPORTION of PRINCIPAL FACADES: the relationship of the
width fo the height of the front elevation shall be visuailly
compatible with structures to which the building is visuailly
related.

The principal facades on the Lower School addition are proportionally
related to Founders Hall in that they are the same height {the floors
align), they are of similar width, and they have gabled roofs. They are
partially visible from Danforth Street, where they adjoin the flat brick
wall of Sills and the next building to the east, the Arts Center Theater,
which also has a brick base with a white exterior material above it, the
same as the Lower School addition. The principal facades are only
slightly visible from Spring Street, looking down either side of Thomas
House building (administration). See computer generated images in
submission package.

Due to the very nature of its use and purpose, the proportion of the
principal Gymnasium facades do not relate to the residential buildings
on Fletcher and Orchard Streets. They do, however, improve the
relationship of the gymnasium facades to the neighborhood to the
west, ds explained in #7 below. See computer generated images in
submission package.

REVISED MARCH 1, 2016

ROOF SHAPES: the roof shape of a structure, including rooftop
additions, shall be visually compatible with the structures to which it is
visually related.

The roof shapes of the Lower School addition are visually compatible with
other roofs in the center of the Waynflete campus. They are attached to

the gabled and flat roof forms of Founders and the flat roof form of Sills.

While they dre not directly adjacent to any structures in the surrounding
neighborhood, they are designed fo reference the gabled residential roofs
commaonly found there.

The gymnasium has a flat roof, a function of the structure required fo
efficiently span the 59' wide x 102" long space over the game court. The
gymnasium roof is stepped along its east and west edges, as mentfioned in #3
above, to reduce the impact of the larger volume space in the center. This
strategy is similar to the one we used on the Arts Center to reduce the impact
of the theater's size on the overall building compaosition.

COMPOSITION of PRINCIPAL FACADES: this visual composition (that is,
the organization of its parts) of a facade of a new facade should be
similar to that of surrounding facades.

The north facade of the Lower School addition is the principal (entrance)
facade of the building. The lower portion of this facade is designed with a
transparent, glass wall to visually connect the lobby space to the playground
from the inside and provide good visibility info the lobby from the outside and
security from the inside. The upper portion is designed with white, horizontal
panels to compliment the shiplap siding on Founders. The south facades of
the Lower School addition are secondary to the school, but important parts
of the addition’s compaosition. They are designed with an artficulated base

of red brick, similar to the adjacent Arts Center theater building. The upper
two floors of the classrooms overhang the brick base, creating covered
entrances, porch-like spaces, and sun shading for the lower level glass. They
are clad in white, horizontal panels, the same as the upper part of the north
facades.

The principal facades of the gymnasium are on the east and west sides of the
building. The east fagcade is one story tall {13'-8") and is distinguished by the
open, glass entrances on either end. Simple, modern roof overhangs define
the entfrance areas, not unlike the entrance to the Ars Center. The west
facade is one story tall {average height 15'-8") and is distinguished by its row
of high windows with a red brick base that provides views into the space from
Fletcher Street, and provide light in the evenings 1o enliven the streetscape.
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HISTORIC PRESERVATION STANDARDS: REVIEW OF CONSTRUCTION

7. RHYTHM and PROPORTION of OPENINGS: the relationship
of the width to the height of windows and doors and the
location of windows and doors within the facade shall
be visually compatible with structures, public ways, and
places fo which the building is visually related,

The Lower School is in the centfer of the Waynflete campus and is
primarily visible from places within the campus. The rhythm and
proportion of window and door openings is generated by the

interior student spaces, which provide for window seats, "walk-in"

windows, operable windows, and high windows to balance the
light within the inferior space (see inferior rendering). The size and
proportion of the windows is purposefully playful and irregular, in
response to the educational program and age of the children
inside the buildings.

The rhythm and proportion of the Gymnasium openings is mare
structured and regular, due to the nature of the building, which
is derived from the long-span structure spanning the court space
inside. The glass corners at the entrances on the east side run
floor to ceiling to provide good visibility, security, and clarity for
the entrances. The clerestory windows along the west, Fletcher
Street side are designed to bring daylight into the interior space
and provide relief to the long brick wall on the outside. They will
also provide a more residential quality to the building at night, in

confrast 1o the luminous kalwall panels in the existing gymnasium,

by adding light and “presence” along the street in the evenings.

8. RHYTHM of ENTRANCE PORCHES and OTHER PROJECTIONS:
the rhythm of entrances and other facade projections or
recesses shall be visually compatible with the structures,
public ways, and places to which it is visually related.

On both buildings the entrances are on the interior of the
campus. They relate to the other buildings on the interior of the
Lower School porfion of the campus. The entrances are open
and fransparent, providing visibility and security to the students
using them.

10.

RELATIONSHIP of MATERIALS, TEXTURES, and COLOR: the 11.

relationship of the color and texture of materials [other than
paint color) of the facade shall be visually compatible with the
predominant materials used in the structures to which they are
visually related.

The Lower School addition, which will be clad with white panels

and red brick, is visually compatible with the predominant materials
used in this area of the campus, white painted wood and red brick.
However the new addition is differentiated from the older Founders
Hall in a number of ways. First, Founders Hall is a wood frame building
with painted wood siding. The new Lower School addition it is a steel
frame building, clad with white floer cement panels and red brick
base. Second, the addition is designed 1o be of its time and place,
responding fo ifs time the same way Founders did in its fime, It will be
built with high quality materials, and like the Arts Center will be well
detailed in a way that will give the addition a sense of permanence
and qudlity that is in character with the buildings in the neighborhood.

The Gymnasium will be built with red brick along the western portions 12.

of the building, and white brick along the lower, eastern portion where
it faces the interior of the campus.

RELATIONSHIP to THE STREET: walls of continuity/placement on
the site: facades and site structures, such as masonry walls,
fences, and landscape masses shall, when it is characteristic
of the area, form cohesive walls of enclosure along a street, fo
ensure visual compatibility with the structures, public ways, and
places to which such elements are visually related.

The Lower School addition is on the interior of the campus and does
not visually relafe to the street,

The new Gymnasium has a much stronger relationship to the street
compared to the existing gymnasium building. The west wall along
Fletcher Street Is stepped in at the corner to reduce its length. It s

also stepped down to reduce its height, and it has windows that will
provide more life and visual interest than the current kalwall enclosure.

REVISED MARCH 1, 2016

RHYTHM of SPACING and STRUCTURES on STREET: the relationship of
a structure or object to the open space between it and adjoining
structures or objects shall be visually compatible with the structures,
objects, public ways, and places toc which it is visually related.

The Lower School addition is in the center of the Waynflete campus,
approximately 100 from Fletcher Street. It relates to the bulldings on the
interior of the campus that it is attached to, Founders and Sills. In the same
way the Arts Center is related to the Daveis building on Storer Street, the new
Lower School addition is designed fo conirast with the older buildings by
providing a simple, open, and modern entrance enclosing the south end of
the playground.

The new gymnasium replaces the existing kalwall topped gymnasium built

in the early 70's. It is related to the adjacent struciures by having a stepped
form along ifs western edge and windows along the top of this section. It will
have ared brick exterior on the western portion facing Fletcher Street, and a
white brick exterior on the eastern portion that faces Founders Hall.

DIRECTIONAL EXPRESSICN of FRONT ELEVATION: a building shall be
visually compadatible with the structures, public ways, and places 1o
which it is visually related in its directional character, whether this be
verfical, horizontal, or non-directional character.

The front elevations of the Lower School additfion and the new Gymnasium
both face towards the interior of the Waynflete campus. They are not visually
related o buildings outside the campus. The front elevations of the addition
and gymnasium are being designed to work closely together, and to be
compatible with Founders Hall, which forms the third side of the lower school
playground space.,
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Cembrit Cembonit

1200 % 3050
1250 = 2800
1250 % 1050

Wheight 1€ g/board! 43E 544

Fiber Cement Board:
Cembrit Cembonit in 901 Pearl

Openings: Thermally Treated Wood Siding:
Unilux Triple Glazed DesignLine Cambia Ash, Shiplap

Masonry:
Morin Academy Smooth Red Unpainted & Painted White

***Note: See attached manufacturer product information.***
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STAFE Revoel™
WORKSHOP

WAYNFLETE SCHOOL - GYM AND LOWER SCHOOL

TO: Chair Benson and Members of the Historic Preservation Board

FROM: Deborah Andrews, Historic Preservation Program Manager

DATE: October 29, 2015

RE: November 4, 2015 WORKSHOP — Preliminary Review of Proposed Demolition

and Replacement of Existing Gym and Lower School Buildings

Address: Waynflete School, 360 Spring Street
(gym faces Fletcher Street; lower school wing faces Danforth)

Applicant: Waynflete School
Represented by Anne Hagstrom

Project Architect: Scott Simons and Austin Smith
Scott Simons Architects

Introduction

Architects Scott Simons and Austin Smith, representing Waynflete School, have requested a
preliminary workshop to present plans for the replacement of the school’s existing gym and the
construction of a new Lower School complex, which involves the removal of a portion of the
existing Lower School building complex. Waynflete’s gym is located at the western edge of
the campus and faces Fletcher Street. The lower school is currently housed in Founders Hall
and the Hewes Wing. Founders Hall is located within the interior of the Waynflete campus,
only portions of which are visible from the street. The Hewes Wing faces Danforth Street and
is located on a rise above the school’s ballfield bordering Danforth. The Hewes Wing, as well
as a connector that currently links Founders Hall to the Hewes Wing, are proposed to be
removed.

In addition to submitted plans and elevations, the project architects have provided a detailed
written narrative describing the physical constraints and institutional needs that prompted the
two replacement projects as well as their design goal and objectives for the new structures.
Building descriptions are provided as well. The submission also includes photos of current
conditions and computer-generated images of the proposed buildings in their respective
contexts.
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Existing Structures Proposed for Removal and Replacement

Waynflete’s existing gym, which faces Fletcher Street, was built in the mid 1970’s and is
classified as a noncontributing structure within the West End Historic District. As viewed
from Fletcher Street, the building is an incongruous presence along the otherwise residential
street not only (or not necessarily) because of its uncharacteristic long frontage. Contributing to
its incompatibility is the fact that its massing is unarticulated and its translucent Kalwall “roof”
form is taller than the building wall itself, creating non-traditional building proportions.

The existing structures affected by the proposed construction of a new Lower School complex
are the Hewes Wing and the building connector that links Founders Hall and the Hewes Wing.
Founders Hall itself will remain; only its interior will be affected by the project. Hewes Wing
was constructed in 1960. Its long side faces Danforth Street; although set well back from
Danforth, it is clearly visible from the street, especially during the winter months. Its Danforth
Street facade is symmetrical with a slightly projecting center bay and symmetrical window
pattern. The incorporation of quoins at building corners and a bracketed cornice were attempts
to integrate the new wing with Founders Hall. The connector to Founders Hall that is proposed
to be demolished also was designed to incorporate architectural details of historic Founders
Hall; its construction date is unknown but was likely built later than the Founders Hall itself.

Context of Proposed Replacement Structures

As noted above, the gym is located within close proximity of abutting residential streets—
Fletcher Street as well as Orchard Street, which terminates direct6ly in front of the gym. As
such, the issue of design compatibility is particularly relevant for this project. As the required
length of a gym necessitates a building considerably longer than what is typical for this
neighborhood, obviously the new building will be hard-pressed to achieve compatibility in
terms of general form and footprint. However, there is an opportunity to ensure that the
replacement building achieves greater compatibility through other design and material
characteristics.

The site of the new Lower School complex is located a considerable distance from Danforth
Street. While the residential historic structures on Danforth, Storer and Fletcher Street make
up the project’s larger surrounding context, its immediate context is mostly comprised of other
Waynflete structures. In fact, the Waynflete buildings immediately abutting the proposed
structure are all of recent construction. (The only historic residential structure within close
proximity of the new Lower School complex is the gable-roofed residence facing Fletcher
Street that immediately abuts the ballfield.)

The presence of a retaining wall and vegetated screen along Danforth Street filters the view of
the current Hewes Wing, but given its elevated position on a knoll above the ballfield it is
nevertheless visible from various points along Danforth, especially in the winter. The
replacement structure will be visible as well, especially the upper portion of the structure.

Description of Proposed Replacement Buildings

Included in the submission prepared by the project architect are written buildings descriptions,
including proposed material palette. Also included in the narrative is a description of the

O:NPLANW HISTORIC PRESERVATION'HP Board Memosi2015 Memosi11-4-15 Waynflete lower school and gym
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programmatic, sustainability and design objectives that informed the proposed design
solutions. Given that this information is provided in the applicant’s submission, there is no
need to repeat the information here.

Staff Comments, Questions for Consideration

In reading the project architects® written naratives for each of the two proposed projects, it is
clear that compatibility with the immediate abutting historic residential context was given
significant consideration in the case of the replacement gym. One of the aims of the new
design is to achieve greater compatibility through building articulation, proportions, material
choices, etc.

In the case of the new Lower School complex, the narrative clearly describes the effort to
address through the building design solution several clearly identified goals of the school:
accommodating programmatic and spatial needs; achieving improved accessibility throughout
the complex; creating an environment that is comfortable and conducive to learning for young
children; achieving optimal energy efficiency; reflecting the school’s commitment to
environmental sustainability, etc. What is less clear is the extent to which the larger
neighborhood context was considered in the design process.

In reviewing the compatibility factors the Board is charged with considering in the review of
new construction proposals (see below), it is clear that the proposed building solution departs
from a number of key building characteristics that are shared by many of the historic
residential structures that define Waynflete School’s surrounding context. These include
orientation to the street; fairly simple, traditional and often single, all-encompassing roof
forms; formal massing; regularity of fenestration; finely detailed facades; traditional building
materials, etc. The proposed design is striking for its departure from many of these
characteristics in its massing and roof forms, its irregular fenestration, material palette and
overall informal, playful architectural expression.

In reviewing this proposal, the Board should consider a threshold question: what is the
appropriate context against which the proposed building should be measured in terms of
achieving compatibility? Given the fact that the Lower School complex is located a
considerable distance from an abutting residential street within the West End Historic District,
how responsive must the design be to some of the more identifiable architectural characteristics
found in the district? Is the immediate context established by Waynflete’s newer buildings at
the corner of Storer and Danforth the more relevant context for consideration? If so, is the
proposed design solution reasonably compatible with its campus context?

The Board will also need to determine how visible and/or prominent the proposed development
will be from various vantage points and at various times of year. Depending on how much of
the new building will be visible from Danforth, the Board might wish to focus on this area of
the building for greater scrutiny. If the Board finds that the proposed design solution is not
sufficiently contextual with respect to its larger surrounding neighborhood context, are there
design modifications that would help in integrating the building with its context?
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Applicable Review Standards

The historic preservation ordinance’s Standards for New Construction shall apply in the
review of the two new construction proposals. The intent and application of the new
construction standards are described in detail in the Portland’s Historic Resources Design
Manual.

The introduction to the Design Manual’s chapter on new construction is excerpted below:

The challenge is to design a building which is both distinct from and compatible with the buildings
that surround it. The purpose of the following standards is to provide guidance in identifying the
visual qualities of a given site’s context, and to assess whether or not a proposed design is likely to
compliment that context.

The central idea behind good design in an historic context is a simple one. The scale, mass,
orientation and articulation of an infill building should be compatible with that of the buildings
that surround it. Compatibility refers to the recognition of patterns and characteristics which exist
in a given setting, and responsiveness in a new design which respects these established patterns
and characteristics. Although similarity of design is one way of achieving compatibility in an
historic context, a creative and distinctly contemporary design response is both permitted and
encouraged within the parameters of the new building’s context.

There are a number of building characteristics which can be used to gauge visual compatibility of
new construction in an existing context. A new building need not follow the pattern set by its
neighbors in each and every category. But it should relate to a number of the easily discernable
traits. These characteristics are:

Scale and Form:

Height — The height of the proposed building shall be visually compatible with surrounding
structures when viewed from any street or open space.

Width — The width of a building shall be visually compatible with structures and open spaces to
which the building is visually related.

Proportion of principal facades — The relationship of the width to the height of the front elevation
shall be visually compatible with structures to which the building is visually related.

Roof shapes - The roof shape of a structure, including rooftop additions, shall be visually
compatible with the structures to which it is visually related.

Scale of the structure
Composition of Principal Facades
Proportion of openings — The relationship of the width to height of windows and doors and the

location of windows and doors within the facade shall be visually compatible with structures,
public ways and places to which the building is visually related.

O PLANY HISTORIC PRESERVATION\HP Board Memos'20135 Memosi11-4-15 Waynflete lower school and gym
replacement.doc -4



Rhythm of solids to voids in focades

Rhythm of entrance porch and other projections — The rhythm of entrances and other facade
projections or recesses shall be visually compatible with the structures, public ways, and places to
which it is visually related.

Relationship of materials, texture and color — The relationship of the color and texture of materials
{other than paint color) of the facade shall be visually compatible with the predominant materials
used in the structures to which they are visually related.

Signs, canopies and awnings
Relationship to the street

Woalls of continuity — Facades and site structures such as masonry walls, fences, and landscape
masses shall when it is a characteristic of the area, form cohesive walls of enclosure along a street,
to ensure visual compatibility with the structures, public ways and places to which such elements
are visually related.

Rhythm of spacing and structures on streets — The Relationship of a structure or object to the open
space between it and adjoining structures or objects shall be visually compatible with the
structures, objects, public ways and places to which it is visually related.

Directional expression of principal elevations — A building shall be visually compatible with the
structures, public ways, and places to which it is visually related in its directional character,
whether this be vertical, horizontal, or nondirectional character.

Attachments
1. Applicant submission
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HISTORIC PRESERVATION BOARD
CITY OF PORTLAND, MAINE

PUBLIC HEARING
22 FREE STREET

TO: Chair Benson and Members of the Historic Preservation Board

FROM: Deborah Andrews, Historic Preservation Program Manager

DATE: March 9, 2016

RE: March 16,2016  Public Hearing

Application For: Certificate of Appropriateness for Rear Deck Construction and
Fenestration Alterations

Subject Property: 22 Free Street

Applicant: Tod Dana, tenant

Property Owner: 1.B. Brown & Sons

Architect: Harry Hepburn, Briburn Architecture
Introduction

Tod Dana, owner of El Rayo Taqueria, is requesting approval for construction of a rear deck
behind the restaurant’s new location at 22 Free Street. The application also calls for
modifications to four window openings on the rear elevation of the building and installation of
an exhaust hood on the roof.

The ground floor commercial space, which was formerly occupied by Papier Gourmet, is
located at the western end of several contiguous historic commercial blocks owned by J.B.
Brown & Sons at the lower end of Free Street. Immediately west of the subject structure is a
large open parking lot. Given the width of the parking lot, the proposed rear deck addition will
be visible when approaching from the west on Free Street. Both the deck and the window
modifications will be visible from Spring Street Arterial, at least for the foreseeable future.

Proposed Scope of Exterior Work

The proposal calls for constructing a deck behind the existing structure at 22 Free Street.
Given the configuration of the rear of the block (see aerial view), the proposed deck will be
bound on two sides by abutting brick walls. Given the sharp change in grade from the Free
Street sidewalk toward Spring Street, the deck will be elevated a full story from ground level.



The proposed deck will extend 26’6 back from the rear elevation of the building. The deck
will measure 25° wide and will be held back from the western elevation of the building.
(Though not shown on the plans, according to the project architect the deck will be held off
approximately 2 inches from the leading edge of the building.) The elevated deck is supported
by 47 steel posts and surrounded by a 42" steel cable railing system with wood top rail. A set
of open steel stairs will provide access from ground level; the stairs are located adjacent to the
rear wall of the building. Space for parking 1s shown underneath the deck.

Plans call for modifications to the four rear windows immediately abutting the new deck. One
of the windows is to be converted to a door and the sills of the other three windows are to be
lowered. A consistent “transom” is shown across the four openings. One of these transoms
will accommodate an air intake louver. Specifications are provided for the aluminum frame
door; added transom windows will match existing aluminum windows.

The enclosed plans indicate that an existing wall mounted light on the rear elevation is to
remain. No additional lighting is shown on the plans.

Plans also call for a commercial exhaust hood to be mounted on the flat roof. As shown on the
enclosed plans, the hood will be set back from the Free Street and west elevations a
considerable distance, helping to reduce its visual prominence. (The height of the hood is not
provided on the plans.)

Staff Comments

As the enclosed photographs of existing conditions illustrate, the rear elevation of the subject
building and that of the abutting block have been changed over time in conjunction with
previous renovation projects. The result is a rather random appearance, as viewed from Spring
Street Arterial. As such, the context is not as sensitive to change as might be the case in
another instance.

In staff’s view, the proposed alterations and deck addition are generally compatible with the
subject structure and its context and have been designed to be architecturally cohesive. The
Board might wish to inquire about a couple of details, however. Although the drawings
indicate that the deck will be self-supporting, the Board should confirm whether the deck will
be physically attached to the abutting brick walls in any way. Also, the Board should confirm
whether any additional lighting is proposed for the deck, as this should be addressed at this
time.

Applicable Review Standards
The following ordinance review standards apply in the review of this project:

(2) The distinguishing original qualities or characier of a structure, object or
site and its environment shall not be destroyed. The removal or alteration
of any historic material or distinctive architectural features should be
avoided when possible.

(9) Contemporary design for alterations and additions to existing
properties shall not be discouraged when such alterations and
additions do not destroy significant cultural, historical, architectural



or archeological materials that characterize the property. The new
work shall be differentiated from the old and shall be compatible with
the size, scale, color, material and character of the property,
neighborhood or environment.

(10)  Wherever possible, new additions or alterations to structures and
objecis shall be undertaken in such a manner that, if such additions or
alterations were (o be removed in the future, the essential form and
integrity of the historic property would be unimpaired.

Motion for Consideration
On the basis of plans and specifications submitted by the applicant for the March 16, 2016

public hearing and information included in the accompanying staff report, the Board finds that
the proposed alterations and deck addition at 22 Free Street meet (fail to meet) the historic

preservation ordinance review standards, specifically Standards....... , (subject to the following
conditions....... )
Attachments:

1. Aerial View and photos of existing conditions
2. Application, plans and specifications
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HISTORIC PRESERVATION
APPLICATION FOR CERTIFICATE OF APPROPRIATENESS

Pursuant to review under the City of Portland's Histotic Preservation Ordinance (Chapter 14, Article IX of
the Portland City Code), application is hereby made for a Certificate of Appropriateness for the following
work on the specified historic property:

PROJECT ADDRESS:

22 FpEE STREET

CHART/BLOCK/LOT: ()3 ;?/ A‘/ 00 8~ ({wonftuseon

PROJECT DESCRIPTION: Describe below each major component of your project. Describe how the
proposed wotk will impact existing architectural features and/or building materials. If more space is needed,
continue on a separate page. Attach drawings, photographs and/or specifications as necessary to fully
illustrate your project—see following page for suggested attachments.
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P PRODUGTS We offer recycled aluminum for extruded
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PRODUCTS Therml=Block Entrances

- Doors &
Frames: Thermi=Block | Entrances - Therm|=Elocik | Storefront — TU24000 |TUZ4650 | Curtainwall
» Standard

— 48074

A00ES
s Narrow Stile
+ Medium Stile
s Wide Stile

» Monumental

Stile 2 _ ) » Entrances

s Therml=Block
Thermal Doors

e ForceFront
Storm
Monumental 27

e ForceFront
Storm Medium
Stile 1 3/4”

s ForceFront Blast
Wide Stile

e Custom
= Glass Stops

Providing superior insulation

through increased aluminum
separation and air space

- Door Hardware
- Storefront
Framing:
e 4500 Series

= Introducing the
INT45

» 14000 I/O
Multiplane

« 14000 Series
e 14650 Series
s VersaTherm™

@ Therml=Block
TU24000

# Therml=Block
TU24650

s ForceFront
Storm E44000

e ForceFront
Storm
E/T34000

« ForceFront Blast
E/T34000



o Misc. Extrusions

- Curtainwall
Windowr:
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THERMAL ENTRANCES

A break from high energy costs!



Tubelite thermal entrances |
use Therml=Black to
provide superior insulation
through increased
aluminum separation
and air space, while also
increasing strength
Y ond reducing stress.

1
|
K|
|

Tubelite Therml=Block Entrances are designed using the same durable components as
our Standard Entrances for outstanding craftsmanship and strength, with the additional
benefit of maximum insulating properties. The Medium Stile Door has a face dimension
of 4” and is designed for typical commercial use with a greater variety of hardware
options. Bottom rail height is 10" for accessibility requirements. Snap-in glass stops

provide for 1” glazing thicknesses.

Therml=Block Entrances are furnished with mortised butt hinges, offset pivots or
continuous hinges as specified. Standard deadbolt locks, and concealed vertical rod or
rim panic exit devices also may be selected. Standard pull handles have been designed

for ADA access and have matching push bars.

The Tubelite Therm|=Block
Entrances frame has snap-in door stops

to conceal frame anchors and provide an

excellent weatherseal. Open-back vertical
door jambs allow easy, fast assembly with
the screw-spline head member. Snap-in

vertical frame closures easily accommodate addition of sidelites and incorporation with

thermal storefront framing.

Thermi=Block Thermal Entranges Technical Data



HISTORIC PRESERVATION BOARD
CITY OF PORTLAND, MAINE

PUBLIC HEARING
11 ORCHARD STREET

TO: Chair Benson and Members of the Historic Preservation Board

FROM: Deborah Andrews, Historic Preservation Program Manager
Rob Wiener, Historic Preservation Compliance Coordinator

DATE: March 9, 2016

RE: March 16,2016  Public Hearing — Review of after-the-fact
amendments to approved new construction

Address: 11 Orchard Street

Applicant: Elise Ansell

Architect: Mark Mueller, Mark Mueller Architects

Landscape Architect: Pat Carroll, Carroll Associates

Contractor: Monahan Associates

Introduction

On behalf of owner Elise Ansell, architect Mark Mueller will be presenting amended plans for
the guest house and studio building that is currently under construction atop a pre-existing
garage at 11 Orchard Street. The applicant is seeking after-the-fact approval for amendments
to previously approved plans.

The Historic Preservation Board approved plans for a new residential structure at 11 Orchard at
a public hearing on January 7, 2015. Construction began early in 2015, and the building is
now framed and closed-in.

In late January, 2016 an abutting neighbor contacted historic preservation, zoning, and code
enforcement staff with questions about what he perceived to be discrepancies between the
approved plans and the structure as it was being constructed. Questions focused primarily on
the as-built elevation of the house, which the neighbor believed to be higher than shown on
approved plans, and the projected impact of the raised elevation on site features and grading, as
well as on the secondary entrance and walkway on the left (west) side of the house. (Board

O:APLANW HISTORIC PRESERVATION\HP Board Memosi2016 Memosi3-16-16 Orchard 11, afler-the-fact
amendment to approved new construction.doc -1-



members will recall that the final approved treatment for this entrance was intended to de-
emphasize this entrance and make clear that the “front” entrance was located on the opposite
side of the house.) It was also called to staff’s attention that most of the pre-existing garage on
site--the presence of which had dictated the siting of the residence and limited possible design
solutions—had been removed in great part at the start of the project. From what staff has been
able to gather, once construction began, the builder apparently was unable to save as much of
the garage as originally intended, and added more height to the foundation walls than
anticipated in the approved plans.

After discussions with HP staff, Inspections Department officials requested that the applicant
and architect submit revised plans to amend the permit approval, but no measures were taken
to stop construction. (Since then the next door neighbor has renewed his earlier request for
issuance of a Stop Work Order for the west side of the project.) Mr. Mueller has prepared
permit amendment plans, dated February 18, 2016, that show the as-built elevations and also
include some relatively minor changes to windows and siding.

As the project was originally reviewed and approved by the Board, it is staff’s position that the
amended plans should be reviewed at the Board level as well. Staff does not intend to suggest
that aspects of the plans that are being constructed as approved should be re-examined, but
rather the changes to the approved plans should be reviewed for their impact on the project’s
consistency with applicable review standards and compatibility with its context.

It should be noted that the house as constructed still complies with height and setback
requirements as established by zoning. However, as the Board is aware, in the West End
Historic District the historic preservation ordinance’s review standard regarding height
supersedes the otherwise applicable height allowance established by zoning. The Historic
Preservation Board is empowered to make its own judgements regarding the compatibility of a
proposed building’s overall height with its surrounding context. The assessment of height
compatibility also applies to the height of a new building’s finished floor level in relation to
that of buildings in close proximity to the new building. A raised floor plate will also likely
have an effect on the previously-approved plans for site improvements. Site features may need
to be adjusted in light of an elevated building.

For the purposes of reviewing the proposed amendment, staff is including Mr. Mueller’s three
amended drawings — elevations, sections, and site plan, as well as relevant drawings from the
January 2015 public hearing submission. For more background, the staff memo for the 1/7/15
meeting is included. Also included in the packet are written comments from neighbors,
including a detailed request from the abutting owner at 21 Orchard Street.

Amended Plans

Mr. Mueller’s amended drawings include highlighted bubbles to mark the plan changes — most
notably:

e The elevation of the finished first floor (and all other parts of the house) has been
increased by 157 (1.257) to 142.35°

O:PLANY HISTORIC PRESERVATION'HP Board Memos\2016 Memos\3-16-16 Orchard 11, after-the-fact
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e The height of the ridge above finished first floor is unchanged, and the actual average
roof elevation is169.76°

e Inresponse to the higher floor height, site grading will be higher in places

o In keeping with higher grades, the top of the retaining wall in the left (west) side yard is
proposed to be at 142.5” — just over one foot higher than on the approved site plan

e |t appears possible that the slope toward the west property line (in left side yard) is
proposed to be slightly steeper than originally projected

e In the stairway from the driveway into the left side yard and secondary entrance, two
steps (one in the upper section, and one in the lowest section of stairs) will be added

e At the main entrance off the right (east) side yard, two additional steps are proposed
from the patio outside the door to the walk, which results in no significant changes to
the grading of the east side yard or the main entrance stairs

In addition to amendments related to elevations, site work and grading, several changes to the
building itself are proposed:

e The horizontal wood siding approved for the lower level of the front elevation (at the
face of the garage and adjoining basement level) is being changed from 1x12 lapped
horizontal boards to 1x10 horizontally installed shiplap boards with recessed shadow
lines at each course. (Note that the Board had previously approved painted wood
horizontal siding here; the intention was to cover the old brick face of the garage.)

e On the right (east elevation) large sliding patio doors have been replaced with mulled
casements similar to other windows on this level

e Also on the right side, six skylights have been eliminated from the roof
e On the rear (north) roof the number of skylights is being reduced from six to two
Staff Comments

In considering the requested amendment to the previously-approved plans, the Board will need
to evaluate the various ramifications of the higher than expected finished floor elevation.
Because the site (and main floor of the house) is already elevated above the street, and above
the property immediately to the west (21 Orchard Street,) the Board must examine whether the
new height can be absorbed by the proposed site changes without adversely affecting the
relationship of the house with the site and its surroundings. Questions for consideration
include:
o Are there alternate approaches to the site treatment that might effectively make the
higher appearance have as little consequence as possible for the site? Due to the siting
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of the house, this question is most important in the relationships with the street and the
neighboring property on the west side.

e Would it be preferable to absorb the added height close to the house, outside the west
secondary entrance, and in so doing return quickly to the intended grading as originally
approved, or would this approach call more attention to the elevation of the house in
relation to the site?

With the architect, landscape architect and contractor likely to attend the hearing on March 16,
there will perhaps be an opportunity to reach an acceptable solution. As always, the Board is
strongly encouraged to visit the site in advance of the March 16 meeting.

Regarding the proposed changes to the house itself, staff is of the opinion that the
modifications do not materially affect the design as originally approved.

e The proposed change to the siding on the lower walls should not greatly alter the
appearance.

e The window and skylight changes on the east will simplify the elevation and enhance
cohesion of this face.

e The changes to the skylights in the north roof will not be visible from Orchard Street,
and solidify the roof plane.

Applicable Review Standards

Note that although an existing garage is part of the project, at the public hearing on 1/7/15 the
Board was advised by staff to review this project as new construction. Thus, members were
urged to review the chapter on new construction from the Historic Resources Design Manual.
Because this review is specifically concerned with the impact of the proposed amendments on
the totality of the approved project, staff is not reproducing the new construction standards.

Motion for Consideration

On the basis of amended plans and specifications submitted by the applicant for the 3-16-16
Public Hearing and information included in the accompanying staff report, the Board finds that
the proposed amendments to the previously-approved plans for new construction at 11 Orchard
Street meet (fail to meet) the historic preservation ordinance review standards, specifically

Standards....... , (subject to the following conditions....... s
Attachments:
1. Architect’s amended elevations, sections and site plan
2. Enlarged amended site plan (for better readability)
3. Selected pages of plans approved by HP Board 1/7/15
4. Staff memo prepared for 1/7/15 public hearing
5. Communications from neighboring owners
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| ATTACHMENT

HISTORIC PRESERVATION BOARD
CiTY OF PORTILAND, MAINE

PUBLIC HEARING
11 ORCHARD STREET

TO: Chair Romano and Members of the Historic Preservation Board
FROM: Deborah Andrews, Historic Preservation Program Manager
DATI: December 30, 2014
RE: Janwary 7, 2015 Public Hearing
Application For: Certificate of Appropriateness for New Residence incorporating Existing
Garage
Address: 11 Orchard Street
Applicant: Plise Ansel
Axchitect: Mark Mueller, Mark Mueller Acchitects

Landscape Atchiteci: Pat Carroll, Carroll Associates
Imtroduciien

Following a November 19™ preliminary workshop, applicant Elise Ansel and project consuliants
Mark Mueller and Pat Carroll are retirning to the Board for final review and approval of their
proposal for a new residential structure at 11 Orchard Sireet. The new building incorporaies an
existing two-car garage on the site. The proposal also calls for a comprehensive program of site
improvements associated with the new residence.

Board members will recall that Ms, Ansell owns the house next door at 5 Orchard Street and
purchased the adjoining lot to provide additional land avea for her residence and an opportunity
to build a guest house/art studio. The current proposal follows two previous design proposals for
this site, both of which were brought forward by the current applicant. In preliminacy reviews,
Board members ideniified a number of concerns regarding each of the design schemes in terms
of their compatibility with the surrounding contexi. The latest scheme reflects the obse- vations,
concerns and suggestions made during the previous two teviews. At the November 19™
workshop on the new proposal, Board members responded favorably to the general form, scale
and massing of the new design. At the same time, they identified a number of design issues
(surnmarized below) thai warranted further consideration.

Enclosed is a revised proposal prepared by architect \/Teluc: Mueller and landscape archiiect Pat
Carroll. The revised scheme attemuts to respond io feedback from the Board at the November

ONTLAMVER\ER Board WMemos\I-7-15 Crehard 11.dos -1 -



workshop. The appli Cauf‘is_

plans now safisfy the cuistanding issues identified
at the workshop and are s I (

aile d to request a public final aporoval.

Starl has also enclosed excerpis from the November 19 submission for reference DUrDOSES.
Summary of November 19 Workshop

At the N@vcrno@ workshop Board members expressed the view that Mr. Mueller’s new
proposel is successtul in meeting the 'Ll"feshok{ comyaumh_r.y tactors of form, scale and
msssing. Following the development pattern established by other residences on Orchard
Street, the new building proposal cCc'L'!.L_Gb a building form of fairly simple, formal massing; 2
hipped roof which encempasses the entire structure; individual punched window openings (as
opposed to large banks of windows); and a main enirance that is elevaied above the SLTGCL
They also expressed the view that the garage elemeni--a challenging design constraint
been suificiently de-emphasized in the ngw scheme.

Board members identified other asp*—* is of "¢ proposal that appeared unvesolved. The key
question raised by the Board was the lecation of the main entrance on the west elevation of the
building. The placement of the main entrance on this side of the building, on the narrow side
of the lot and close fo the abutting residence, was found to be awkward. Board members feli
that the logical location for the mdm entrance was on the east slevation and that the overall
building design would be improved by such a shift. Board members noted that an entry could
still be located off the west elevaiion, but this enivance would need to read as more casual and
secondary to the main entrance.

With the suggesied tclocation of the main entrance, the proposed site improvements,
particularly the walkways to the elevated entiies, would need to be re-thought. Board members
suggested that the hierarchy of entrances should be made clear by the ireatment of the access
stairs themselves. The steps leading to the secondary enirance on the west side of the house, if
still desired, should read as secondary and less formal.

Latest Design Revisions

o The main entrance has been relocaied to the east elevation. At the new main entrance,
the wall plane projects beyond the adjoining fagade to emphasize the entrance. A radial
metal hood is located over the single door. The entrance threshold extends toward the
nosth, becoming a patio which is accessed by large double doors of the studio space.

o On the easiern roof plane, the skylight assembly has been revised to feature a simpler

~ composition of Tour ganged skylights.

o Onthe west elevation, an enirance has beco vetained, but is now a single door with
simple surround.

o Proposed site improvements have been revised to reflect the relocation of the main
enirance. The configuration of the walks and landings leading to the main enitance are
more formal and regular, whereas the walkway io the secondary entrance on the wesi
elevation consisis of irvegularly-placed stone steps. The plaa siill calls for seciions of

CAPLANMEPVER Board Memos\1-7-15 Orchard 1t.doe -2 -



stone wall on both sides of the property and wood fencing

gasigim Jf‘i'f,r" it O1

e stone wall on the
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Oue aspcﬂ, of ihe proposed development that is not fully illustezied in the applicant’s

i is ihe transition between the subject lot and the abuit mg lot io the east, which is
also owined by the appiicarfi:. Siaft kb 's “sker'? that the proposed treatment for the siveet edge of
the property be shown together with the existing or pro Posvd conditions of the abuiting
property. Compuier-generated images muid be helpfil here
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)
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he Board will also need to determine whether the level of detail provided in the submission is
adequate for final approval. While several key details are provided and notes on the plan
_:’_chf‘a te window choices, etc., no detail has been p’rovi ded for the hood over the main entrance
or the brackets supporiing the overhanging roof on the front fagade. Glass specifications will
also need io be confirmed. Regarding the proposed site improvements, the plans do not
indicate the height of the stone walls or wood fence, for exaruple. Staff wi'! ~ontact the project
consultants io request these deizails in advance of Wednesday’s meeting.

Applicable Review Standards

While the propossl calls for adding onto an exisiing gerage, given the scope and nature of

the project, it is most appropriately reviewed as new construction. Accordingly, the

Board is encouraged to review the chapter on new constiuction from the Historie

Resourees Design Manual. {This was sent to Board members prio: to the November 19
worlkshop.)

Just as the building itself should be reviewed for compatibility with the surrounding
context, so too should the site improvements relate to their immediaie and general
contexi. Board members should consider the material palette and the design of proposed
site features.

IMetion for Consideraiion

On ihe basis of plans and specifications submitied by the applicant for the 1-7-15 Public
Hearing and information included in the accompanying staff veport, the Board finds that
the proposed new construction and site alterations at 11 Orchard Street meet (fail to
meet) the historic preservation ordinance’s review Standards for Review of Construciion
(subject to the following conditions....... )

Attachimezinis:

Final Revised Proposal

Photos of project site and surrounding development
Excerpts from 11/19/14 submission

L B =
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ATIACHMENT

3/8/16

To: Members of The Historic Preservation Board
RE: 11 Orchard Street

At an upcoming meeting of the Historic Preservation Board, revised building plans for 11 Orchard Street
with be reviewed.

1. I|requested that a review occur because the home being built is not consistent with the plans
that received a permit,

a.
h.

The foundation was built higher than the previously submitted elevation plans.

The current and previously submitted pictorials of the home depict the side entry being
built at a grade similar to the surrounding scil. This is not true, unless the grade of the
soil is raised 3-5 feet higher than the originzal grade. The grade on elevation plans that
have contour lines demonstrate a greater difference in height than the grade depicted
on the elevation plans of the home.

2. | am requesting that the Historic Preservation Board NOT allow an entry to be built into the
left side of the home.

a.

The Board was against having this home built so close to the neighboring property at 21
Orchard Street because this is not typical of home spacing in this historic neighborhood.
Allegedly, the owner planned to use the previous garage as the home’s foundation, yet
has since removed the entire garage (including 3 walls, the roof, and the floor). Little of
one wall was used and added cement was placed on top of it.

The Board instructed the owner to build a walk way on the left side of the home that
was discreet within the environment in recognition of the limited spacing between this
home and the neighboring home at 21 Orchard Street. If the building remains at its
present height, a discreet walkway is not possible, as it will require raising the natural
grade of the land 3-5" higher than the original grade. The pictorials poorly represent the
fact that the grade will need significant increase so as to given an appearance that the
home is even closer to the adjacent home.

The left edge of the home directly abuts the property set back line of 14’ from the
neighboring property line. Building an entry landing at grade in the set back is less of an
issue, but with the current height of the left door, there will actually be a significant
building structure that is placed almost completely within the set back. This added
entry and landing is not necessary and defeats the purpose of a set back.

The home has two other entries that can be used, one on the front of the home and one
on the right side of the home. Code only requires one entry for a single family home.

Removal of an entry on the left side of the home would satisfy previous concerns of the
Historic Preservation Board with regard to spacing between homes, discreet landscaping
between the properties, and the concerns of this abutting neighbor.



f. The Board has been led to believe that the front door to the home is intended to be on
the right side of the home. This author questions the validity of that intent, Removal of
the proposed left sided entry will also make the right entry more likely,

3. | have reguested that no further construction be done on the left side of the home while this
issue is being addressed.
a. This request was placed in February when the height of the home was identified. | was
told by the code enforcement officer that he would talk with the builder.

b. |netified the owner of the home that | was requesting that the Historic Preservation
Board not allow for an entry to be placed on the left side of the home. Since then, the
door has been placed and siding has been started despite the owner and builder not
having a valid permit to place the door at this elevation and the awareness of my
concerns.

Sincerely,

Jonathan Fanburg
21 Orchard Street
207-809-9177

| have provided pictures of the present building of the left side of the home from the street and
from the back. You will note the high vertical change in gradient required for any proposed
entry on the left side of the home.

. ORIGINAL CEMENT



Image showing distance between two homes and elevation difference.
Region between fence and edge of 11 Orchard Street is the 14’ set back from the property line.
Any entryway landing would be built into this space.

21 ORCHARD STREET

11 ORCHARD STREET










Portland
Ve Gogle's prod hiee Deb Andrews <dga@portlandmaine.gov>
Maine|

.Orchard House

1 message

Bill Bennett <wbennet1@maine.rr.com> Sun, Mar 6, 2016 at 5:35 PM
To: dga@portlandmaine.gov
Cc: wbennett@neasc.org

To: Historic Planning Board

We would like to ask for a review of apparent changes in plans for the new
house being built on Orchard street. The house elevation has been
considerably raised ( at least three feet) from the approved plan. This will
have a dramatic effect on the appearance of the entrances visible from the
street. Our house looks out on the side entrance that abuts the Fanburg
property. We would request that the historic committee, in light of the raised
elevation, address the possibility of moving this side entrance to the back of
the house. As you know from the planning meetings, the side entrance has
been a concern of the neighbors. At the very least- given the visibility of the
entrances - a review of the revised architectural plans to accommodate the
higher elevation would seem to be in order.

Thank you,
Jean and Bill Bennett
20 Orchard Street



WARD |. GRAFFAM
ATTORNEY AT LAW
20 ORCHARD STREET

PORTLAND, MAINE 04102

TEL. 772-6872

Ms Deb Andrews March 11, 2016
City of Portland

Historic Preservation Manager

389 Congress Street

Portland, ME 04101

Re: New Construction at 11 Orchard Street
Dear Ms Andrews,

We live at 29 Orchard Street and have for the last 41 years. We have watched, with interest, the new
house being constructed at 11 Orchard Street. | have not reviewed the plans approved by the City for
that structure but it certainly appears to be entirely too close to the existing Fanburg property next door
to us.

Our understanding is that the home was constructed higher than the permit specified and, as a resuit,
the proposed base for the entry way next to the Fanburg’s house { the left side) would need to be built
within the 14’ setback requirement. That additional construction will make the houses appear even
closer together and totally alter the visual appearance thereby making those two houses — with the
steps and landing — appear even closer together thereby altering the appearance of our street in a
negative way.

Please compare the distances and sight lines of the other homes on our street and vou will recognize
that the construction of that side entry way will negatively impact our property values and transform
what could have been a nice addition to Orchard Street inte 3 visual negative,

Thanks for listening,
S

L

Ward & Linda Graffam
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